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Inside Line
Bush bombs away

As Bush amasses his forces to
separate Saddam from his oil, the
bombs are already dropping all
around us. To satisfy the needs of a
country at war—although half of
all Americans and most of the rest
of the world are not convinced war
is necessary or appropriate—many
of the freedoms we are supposedly
protecting are becoming casualties
of Homeland Security All kinds of
civil liberties and workers' rights
won over decades of blood, sweat
and tears are being labeled obsolete
and un-American. After Sept. 11
everything's changed, no? So stop
whining about your precious rights.

At least that seems to be the
mood in Washington, D.C. these
days. With Republicans running
the White House, Congress and the
Supreme Court, workers and their
unions appear to be vying with
Saddam for the top spot on the
most wanted (dead or alive) list.
Last year's attack on the ILWU was
highly visible, but other landmines
for workers keep exploding.

House Majority Leader Tom
DeLay (R-TX) recently sent out a
fundraising letter for the Right To
Work Foundation, a rabidly right-
wing anti-union organization, declar-
ing, "Union bosses' selfish drive to
use the national emergencies we
face today to grab more power pres-
ents a clear-and-present-danger to
the security of the United States at
home and the safety of our Armed
Forces overseas." As ILWU
Legislative Director Lindsay
McLaughlin points out in this
month's Washington Report, DeLay
singles out the firefighters, the
machinists and the ILWU.

Workers are getting whacked in
the pocket as well, with employers
using bankruptcy to get off the hook
for pensions and retiree health care
benefits bargained in union con-
tracts. As Dispatcher Assistant
Editor Tom Price reports on page
10, steel companies are leading the
way in this tactic, with the airline
companies following close behind.
Hundreds of thousands of workers
who toiled their whole lives with
promises of secure retirement are
being abandoned and the costs shift-
ed to the federal government—that
is taxpayers. Under Bush, that's
other workers.

Seafarers could soon become the
newest victims of the venom that's
been spewing at immigrants since 9-
11. Proposed changes in State Dept.
rules could keep them confined on
their ships, unable to come ashore
for so much as a phone call, as Price
reports on page 13.

And in an interesting free mar-
ket twist on the old "think globally,
act locally" strategy, a European
water company wants to buy and
privatize Stockton, Calif's munici-
pal water district. As Price reports
on page 7, as part of the WTO free
trade arrangements, European
countries have pledged to reduce
their farm tariffs to benefit
American agribusiness, if the U.S.
will let their companies buy public
utilities and privatize people's most
basic needs. Free trade can get pret-
ty expensive.

There's seems to be no end to
the employers' creativity—and
heartlessness.

Read 'em and don't weep—
organize!

—Steve Stallone
Editor

PRESIDENT'S REPORT
Planning for our convention and future
By James Spinosa
ILWU International President

The ILWU will hold its 32nd International Convention this year

in San Francisco from April 28-May 2. The delegates you have

elected from your locals will be entrusted with setting the direction

our union will take in the next three years.
This is an awesome responsibility. The lives of all ILWU mem-

bers will be affected by the decisions we will make about how to

defend our gains and extend our influence and decisions about

how we will shoulder those responsibilities and finance those pro-

grams we decide on.
This is a daunting task, especially because we have just one

short week of meetings to complete it. Given the challenges we

have faced recently from our employers and the government and

the challenges we can already see ahead of us and the rest of the

labor movement, the International officers will be bringing some

proposals to the Convention. Among these will be proposals to

increase the ILWU's political and legislative activities.
When the Longshore Division was under attack last year by

the combined forces of the employers and the Bush administra-

tion and its Republican allies in Congress, our Washington, D.C.

office and our rank-and-file Legislative Action Committee moved

quickly to rally our friends in Congress and in state governments
to come to our
defense. Those timely
actions helped blunt
the most extreme
moves against us. The
Bush administration
was forced to drop its
plans to send the mili-
tary to seize West
Coast docks and to
publicly deny it ever
threatened or planned
to do so. Pending leg-
islation to take away
the ILWU's rights to
collective bargaining
and to strike or to
break up our coast-
wise contract never
made it to the floor.

The only weapon
Bush had left to use
against us was the
Taft-Hartley injunc-
tion. But when the employers tried to use the injunction's prohibi-

tion against slowdowns to break the union, our friends in state

governors' houses and legislatures and in local governments

raised and legitimized our realistic safety concerns, helping us

dodge that bullet.
While we emerged from this struggle intact and with a good

contract, our enemies are not done with us. They still see us—

righffully—as the most democratic, progressive and militant

expression of workers' power in this country.
Right now the employers are cynically using the terrorist

threat and the need for security to weaken the ILWU. They are
working overtime to see that legitimate port security legislation is

twisted to harass individual longshore workers, to diminish our

power at the point of production and to chip away at our jurisdic-

tion, reducing the jobs that should be ours.
Then of course there is the constant barrage of Republican

anti-worker laws that are aimed at all workers and affect ILWU
members as well. These include everything from tax cuts for the

rich that shift the burden of federal expenses further to workers, to
laws that allow employers to escape their pension obligations to

proposals to impose burdensome and costly accounting require-

ments on unions far in excess of what corporations must report.
It is clear that the defense of ILWU interests—and the inter-

ests of all workers—requires us to be much more involved in the
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political process. We need to make sure our voices are heard and

listened to. We need to reward our friends and punish our ene-

mies.
There are several ways we can do this. First we need the

commitment and involvement of every member of the ILWU. The

load is lighter if everyone helps lift it. We need members to con-

tribute financially and to volunteer their time and skills.

It is an unfortunate fact that political action requires money.

We need to not only staff and operate our legislative office in

Washington, D.C. and send rank and filers to the Capitol to lobby,

we need to contribute money to pro-worker politicians. This is part

of rewarding our friends. They have to run for reelection and ward

off challenges by better funded pro-business candidates or they

won't be around to help us. The law requires that union political

donations, unlike those from corporations, come from a voluntary

fund, so you must take the initiative for this to succeed. The

International officers will be proposing to make a $50 per year per

member voluntary political action contribution official ILWU policy.

If everyone pitches in, we could have nearly half a million dollars

to spread around.
But your union needs more than money—it needs your time

and energy to make politics work for us. There are many ways you

can help and each member should find one or two.
Each geographic

area of the union has a
"District Council," the
ILWU's political action
branch. District
Councils lobby politi-
cians, endorse candi-
dates and promote leg-
islation and policies
beneficial to the ILWU
and all working people.
Your local's officers
can put you in contact
with your District
Council and get you
involved.

While the rank-
and-file members of
our Legislative Action
Committee periodically
travel to Washington,
D.C. to lobby on our
behalf, it is not neces-
sary to go across the

country to influence Congressional representatives. They make

regular trips back to their home states. The District Councils can

and should be organizing lobbying visits when the representatives

are home. In the same manner local members should pay regular

visits to state representatives at their home offices and get to

know local officials as well—mayors, city council members,

county supervisors. Politicians need to and like to hear from rank-

and-file union members.
Another thing rank and filers and their locals can do to extend

the ILWU's political influence is to join and work with the AFL-CIO

political organizations—your state Federations of Labor and your

Central Labor Councils. These organizations bring together all the

AFL-CIO unions in the area to effect political change in favor of

workers. Pooling our efforts makes us all stronger, and gives us an

excellent opportunity to build solidarity with other unions as well.

Last year the ILWU sent out 33 rank and filers to campaign in

key states just before the November elections to try to defeat anti-

worker candidates and elect pro-worker ones. They were effective

and made great contacts with other union workers. This is anoth-

er way we can reward our friends and punish our enemies and we

need to do more of this.
We do not need to be the victims of political power in this

country. Organized labor, and especially the ILWU, can have influ-

ence far beyond our numbers if we stay strong, smart and active.

We do not
need to be the

victims of
political power
Unions can

have influence
far beyond our
numbers if we
stay active.
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Federation opposes 'unilateral action' vs. Iraq
By Mark Gruenberg
PAI Staff Writer
HOLLYWOOD, FL (PAD—In an
historic first the AFL-CIO
has taken a position against
a U.S. president's call to war.

In a resolution passed
unanimously Feb. 27, the
last day of the federation's
Executive Council meeting in
Hollywood, Fla., it didn't
totally oppose a war to dis-
arm Iraq of its chemical, bio-
logical and nuclear weapons.
Instead, it said any cam-
paign—by war or other
means—should not be taken
unilaterally, but must be
done with "a broad interna-
tional coalition of allies and
with the sanction of the
United Nations." But given
the unlikely chance that the
U.N. Security Council will
endorse a U.S. invasion, the
statement puts the Amer-
ican union movement on
record in opposition to war.

Republican President
George W. Bush has threat-
ened to open a war on Iraq
with or without U.N. sanc-
tion, and with or without
allies. Bush has already sent
approximately 200,000 mem-
bers of the armed forces—
including many unionists
who are reservists—to the
Persian Gulf region in prepa-
ration.

His major ally, British
Prime Minister Tony Blair,
sent 42,000 troops so far.
Further action may come in
March, after another U.N.
Security Council session on
the results of arms inspec-
tions in Iraq.

"America's working fam-
ilies and their unions fully support
the efforts to disarm the dictatorial
regime of Saddam Hussein. This is
best achieved in concert with a broad
international coalition of allies and
with the sanction of the United
Nations," the federation's resolution
reads. "We believe there may be times
when we must stand alone and act
unilaterally in defense of our nation-

al security. But, in the context of the
global war on terrorism, the threat
posed by Saddam Hussein deserves
multilateral resolve, not unilateral
action."

The union leaders reminded
Bush that "those who fight for the
United States are, as they always
have been, the men and women of
America's working families;" and

Jim Swanson

said it is proud to represent them and
to support them. But "the process by
which we, as members of the family
of nations, decide how to deal with
such international threats is critical
to our future," the federation
warned.

"The threat of terrorism with a
global reach is real. We have experi-
enced the terrible destruction it can

wreak," it added, referring
to the Sept.11, 2001 terror-
ist attacks that destroyed
the World Trade Center,
damaged the Pentagon and
killed 3,000 people, includ-
ing 635 unionists. "To
respond to that threat,
America will need the sup-
port of our allies and the
major nations of the world.
Our country and our fami-
lies will be more secure if
America is the respected
leader of a broad coalition
against terrorism, rather
than isolated as a lone
enforcer."

The resolution also
sharply criticizes Bush for
his go-it-alone policy that
"squandered much of that
goodwill" that came to the
U.S. after the attacks.

Bush also "managed to
insult many of our strong
allies and divided the world
at a time when it should
speak as one. The president
has not fulfilled his respon-
sibility to make a compelling
and coherent explanation to
the American people and the
world about the need for
military action against Iraq

0 at this time. America has
always been a peace-loving
nation, slow to take up arms
and resolute in pursuit of
diplomatic resolution to
crises. This administration's
actions are sadly eroding
that reputation and the
respect it accords us," the
resolution said. "We call
upon the administration to
pursue a broad global con-
sensus to apply the maxi-
mum pressure on Iraq,

ensuring that war, if it comes, will
truly be a last resort," the leaders
concluded.

National and International
unions, locals and central labor coun-
cils representing nearly five million
workers across the country have
already passed anti-war resolutions,
including ILWU Locals 5, 6, 8, 10, 23,
63 and the IBU Puget Sound Region.

Secretary of Labor Chao angers union leaders
By Mark Gruenberg
PAI Staff Writer
HOLLYWOOD, FL (PAD—Labor Secre-
tary Elaine Chao thought she had an
open and honest session with the
nation's union leaders Feb. 26.
Putting it mildly, they disagreed.

After the closed-door meeting the
conservative Republican Labor
Secretary held with the AFL-CIO
Executive Council in Hollywood, Fla.,
federation President John J. Sweeney
took to the press conference podium
and called the session "unbelievable."

That was one of Sweeney's milder
comments. And he wasn't alone.
Even Teamsters President James P
Hoffa was critical, though he has
been wooed by Chao's boss, President
Bush, even being invited into the first
lady's box during a State of the Union
address.

"We're disappointed frankly that
they don't understand labor issues
and labor people," Mike Mathis, the
Teamsters' political director told The
New York Times. "The way the secre-
tary presented herself today was
proof of that. We think it's important
that the labor movement strengthen
its resolve as we go into 2004 to elect
a president who understands working
people."

"Chao was a Secretary of Labor
who sounded like a Secretary of

Commerce," Sweeney said. "What we
saw from her was a secretary who
was contentious. ..angry and insulting
at points.

"In all my years in the labor
movement, I have never seen a
Secretary of Labor who was so anti-
labor," he told reporters.

Chao's attitudes and her manner
reflect Bush's anti-union stands, he
said. "Union leaders came away more
committed than ever to a change in
the White House," he said.

Chao, of course, saw it differently.
"I want to work with organized
labor," she said. Her spokeswoman,
Kathleen Harrington, followed her
boss to the podium and called Chao's
session with the council "an open and
honest exchange."

That's diplomatic Washington-
speak for sharp disagreement.

Chao came to the meeting advo-
cating a new Bush administration
proposal to force more than 5,000
local unions, plus all national unions,
to spend millions of dollars and thou-
sands of hours each year filling out
forms disclosing every bit of spend-
ing—starting at $2,000 or $5,000—on
everything from pencils on up. Chao
claimed such disclosure would give
more "transparency."

Corporations do not have to file
such detailed disclosures, AFL-CIO

associate general counsel Damon
Silvers noted.

When Machinists President
Thomas Buffenbarger challenged
Chao on the contrasting disclosure
requirements, she flourished a list
that she claimed had the names of
seven local IAIVI officials indicted,
convicted or served prison time for
financially hurting their members.
Chao had similar lists for each union.
That got everyone mad.

Buffenbarger was particularly furi-
ous because in all seven cases Chao
cited the union had uncovered the mis-
use of funds and cleaned its own house,
investigating the officers involved, bar-
ring them permanently from represent-
ing any JAM member again and then
turning the matter over to the Dept. of
Labor.

Chao also advanced other posi-
tions that organized labor did not
like, including:

• Forgoing an immediate hike in
the minimum wage and providing
"the flexibility to have some discre-
tion for regional differences." Bush
has long backed letting states opt out
of the federal minimum wage law,
which would set off yet another eco-
nomic race to the bottom.

• Defending Bush's decision to
ban unions for workers in the new
Dept. of Homeland Security, for air-

port screeners, and for others.
Challenged to name one incident
where unionization threatened
national security, Chao answered,
"The increased flexibility he [Bush]
has requested [to ban unions] is so we
can better protect Americans." She
stopped there.

• Advocating Bush's economic
plan, including his proposed $674 bil-
lion 10-year tax cut for the rich, by
claiming Bush inherited a recession
that started in mid-2000 under
Democratic President Bill Clinton.
The National Bureau of Economic
Research, a non-partisan group that
measures recessions, said it started in
March 2001. The AFL-CIO says it's
still going.

At a time when unions are facing
enormous problems with rising
health care costs, layoffs and people
losing retiree benefits, the fact that
Chao came into their house obviously
prepared with documents to
denounce the labor movement
angered everyone.

"Secretary Chao's appearance
before the Council only reinforces a
view that I—and numerous other
members of the Council—have previ-
ously expressed: the Bush adminis-
tration is the most anti-union admin-
istration we have ever experienced,"
Sweeney said.
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Right to work for less coming to a state near you
By Lindsay McLaughlin
ILWU Legislative Director

W
hen I volunteered to work
with ILWU members to
help get out the union vote

for a pro-labor Senate candidate in
Colorado, we found the Colorado
labor community working just as
hard to elect pro-labor state senate
candidates. The National Right to
Work Committee was working
overtime to convince members of
their state legislature to pass so-
called "right-to-work" legislation.

Colorado was about two votes
away from becoming another vic-
tim of the national right-to-work
movement. Last year, the voters of
Oklahoma passed a referendum
making Oklahoma a right-to-work
state. This year, the National Right
to Work Committee is pushing the
lawmakers in the state of New
Hampshire to pass right-to-work
legislation. The New Hampshire
legislature is overwhelmingly
Republican and the state has a
Republican governor who has
promised to sign the anti-worker
legislation. The labor community
in New Hampshire is furiously lob-
bying, calling and writing their leg-
islators to try to keep union pro-
tections in that state. As soon as
the political winds shift their way,
the National Right to Work
Committee will attack the states
on the West Coast, trying to take
away your union security and low-
ering standards for workers in
your state.

States gained the power to
enact right-to-work laws as part of
the Taft-Hartley Act Congress
passed in 1947 to roll back the
rights American workers and their
unions won in the 1930s. Right-to-
work laws prohibit unions and
employers from negotiating a
"union security" clause into their
contracts. Union security requires
all workers who receive the bene-
fits of a collective bargaining
agreement to share the costs of
union representation, contract
administration and other services
provided by the union. Without
such a clause, workers in a facility

THIS IS JOE, MY EMPLOYEE.
HE BELIEVES IN

RIGHT-TO-WORk LAWS.
DON'T YOU, JOE?

THEY ALSO GIVE HIM THE
RIGHT NOT TO PAY UNION
DUES. WHAT OTHER RIGHTS
DO THEY GIVE YOU, JOE?

RIGHT-TO-WORk LAWS
GIVE HIM THE RIGHT TO
NOT JOIN A UNION!

THEY GIVE ME THE RIGHT
TO A WEAk UNION AND

LOW PAY!

THEY ALSO GIVE MY BOSS HE ALSO HAS THE RIGHT
THE RIGHT TO HIGHER TO SHUT-UP OR BE FIRED!

PROFITS
AT MY

EXPENSE,

with a union contract can get all
the economic benefits and services of
union membership—the law requires
unions to provide them—but don't
have to pay any dues for them. Right-
to-work laws encourage workers to be
"free riders" and burdens pro-union
workers with all the costs of the
union. Over time, many unions are
unable to protect their members in
right-to-work states, because so many
workers decide to become free riders
and financially cripple the union.
This law is designed to undermine
worker solidarity.

Since 1947, 22 states have adopt-
ed these right-to-work laws—referred
to in union circles as right-to-work-
for-less laws—and in those states
union membership has plummeted.
Today, the rate of union membership
in right-to-work-for-less states is one-
half that in free bargaining states.

The evidence is overwhelming
that the right-to-work scam hurts all
workers. Right-to-work-for-less laws
results in lower pay, fewer benefits
and weaker state labor laws for work-
ers in those states. Workers in right-
to-work states earn a whopping
$5,333 less a year on average than
those in free bargaining states,
according to government sources. In
right-to-work states 21 percent more
people are without health insurance
than those residing and working in

free bargaining states. States with
right-to-work laws spend $1,699 less
per pupil on education. Unemployed
workers in right-to-work states
receive average unemployment bene-
fits of $171 per week compared with
$200 per week in free bargaining
states. Injured workers in right-to-
work states earn on average 20 per-
cent less in maximum weekly benefits
for temporary disability than injured
workers in free bargaining states and
the rate of workplace death is 51 per-
cent higher. Right-to-work states
have a 17 percent higher poverty rate
than free bargaining states.

A weak and small labor move-
ment in right-to-work states leaves
big business as the only politically
powerful force there. As a conse-
quence, few voices speak for working
people and the disenfranchised, and
those that do are shoved out of the
way while business racks up their tax
cuts and working people go without
health care or adequate education for
their children.

The National Right to Work
Committee and the National Right to
Work Foundation spend more than $2
million each year to pressure mem-
bers of Congress and state legisla-
tures to enact right-to-work-for-less
laws and other anti-worker proposals.
The National Right to Work
Foundation has hired lawyers to

argue 1,800 anti-union cases from
arbitration hearings to the U.S.
Supreme Court. The organization
raises money by demonizing the labor
movement. It routinely vilifies work-
ers who try to join together to fight
corporate power including longshore
workers, home care workers, steel-
workers and teachers.

Most ominously, the majority
leader of the U.S. House of
Representatives recently sent a letter
to the American people to raise
money for the National Right to Work
Foundation. In his letter to the
American people Rep. Tom DeLay (R-
TX) attacked the International
Longshore and Warehouse Union by
name. DeLay claimed in his letter
that union leaders were "shamelessly
attempting to expand their power at
the expense of homeland security and
troops overseas." DeLay adds,
"Bosses of the International
Longshore and Warehouse Union
exploited America's urgent economic
and national security needs to
increase their power last fall by forc-
ing a crippling shutdown of ALL West
Coast shipping ports." In the same
letter, the majority leader attacked
the nation's firefighters, policemen,
paramedics, government workers and
machinists. DeLay's ridiculous letter
did not go unanswered by the ILWU.
International President Spinosa

wrote him a strongly worded letter
denouncing his vilification of
unions in general and the ILWU in
particular, and demanding an
apology. To date, DeLay has not
had the courtesy to respond.
Ironically, two weeks after the
ILWU sent DeLay a letter, low-
level staffers for DeLay, trying to
raise money for the National
Republican Congressional Cam-
paign Committee, attempted to
give ILWU President Spinosa a
national award, provided the
ILWU fork over some real money
to help elect anti-labor Repub-
licans to Congress.

DeLay has a long anti-union
and anti-worker record in
Congress. He has aggressively
pushed legislation that attacks
laws that govern the 40-hour work
week and overtime. He has sought
to force unions to spend huge
resources on new paperwork and
red tape regulations and has
fought for a national "paycheck
deception" law to make it more
difficult for unions to raise money
for political activities, effectively
shutting working people and their
unions out of the political debate.
DeLay vigorously supported legis-
lation to gut OSHA and other
workplace safety standards and
leads the charge for the Bush
administration's tax cuts for big
corporations and the wealthy.

DeLay, big business, the
National Right to Work Comm-
ittee, and the vast right-wing con-
spirators will not go quietly in the
night. Their ultimate goal is to
pass national right-to-work-for-
less legislation. In order to do this,
they will need to chip away at the
national labor movement, con-
vince states to become right-to-
work-for-less states and build
their political base to pass such
sweeping national legislation.
With their win in Oklahoma and
their massive attack against the
workers of New Hampshire, they
are stepping out on the path to
destroy the labor movement in
America.

The West Coast must stand as
a bulwark against this massive

anti-labor agenda. The ILWU should
never, ever support a politician who is
in favor of right-to-work laws. It does-
n't matter what an individual mem-
ber of Congress claims he has done
for working people; a supporter of
right-to-work-for-less needs to be
dumped by working people in his
state.

In 1947 then-President Harry
Truman vetoed the Taft-Hartley leg-
islation, but the overwhelmingly anti-
worker Congress overrode the veto.
At the time Truman said, "You will
find some people saying that they are
for the so-called 'right-to-work' law,
but they also believe in unions. This
is absurd—it's like saying you are for
motherhood but against children."
Truman went on to invoke the Taft-
Hartley injunction more frequently
than any president since, including
against the ILWU in its 1948 strike.

The ILWU should go beyond sim-
ply asking politicians to oppose right-
to-work. We must get our elected rep-
resentatives to oppose Taft-Hartley
and build a movement to repeal it,
including section (14b), the right-to-
work-for-less provision. The ILWU
has seen first hand the powerful Taft-
Hartley law, when the Bush inter-
vened to save the Pacific Maritime
Association from the power of this
union. It's time for this law to go.
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'Medicine not to forget'

Black History and Labor program dazzles, inspires
Story and photos by Steve Stallone

T
ales and fables with pointed
morals filled the old art deco
Pantages Theatre in downtown

Tacoma Feb. 25 as a star-studded
lineup of speakers, poets and musi-
cians regaled the sold-out house at
what has become a traditional Black
History and Labor Celebration. The
first story set the tone for the day.

Anthropologists visiting a far-off
tribe in Africa took photos of one of
its ritual ceremonies, said local radio
personality Tony B. The tribal leader,
who at first objected to the picture
taking and then relented, exclaimed
upon seeing the images, "These are
medicine not to forget."

The need to remember the strug-
gles and achievements of African
Americans and use them to inspire
informed all the presentations that
followed. At the same time, the
impending U.S. attack on Iraq loomed
over the gathering, drawing comment
from nearly every speaker.

The program was the strongest
by far of all the six Black History and
Labor events ILWU Local 23's Willie
Adams and Local 98's Mike
Chambers have put on. The people
and their names were the legends of
Black history—Yolanda King, eldest
daughter of Martin Luther King Jr.;
Paul Robeson Jr., son of the leg-
endary singer, actor and activist; and
Ms. Shabazz, daughter of Malcolm X
and Betty Shabazz—not to mention
Democratic presidential candidate
Rev. Al Sharpton.

Already on the campaign trail,
Sharpton gave a no-holds-barred
speech. He railed against Bush and
his policies on tax cuts, affirmative
action and especially the war in Iraq.

"We're getting ready to go to war,
but we're not clear why," he said. "We
have a president who says we must go
to war because there are weapons of
mass destruction, yet he has not been
able to establish where and how we
prove these weapons to the rest of the
world."

Sharpton called Bush's opposi-
tion to preferences "the height of
hypocrisy, since that is how Bush got
into college and graduate school.

"He is the personification of a
set-aside program," Sharpton said.
"They set aside an entire election to
make him president."

As he exhorted his audience to
not just study Black history, but to
make it, he took a "no excuses"
approach to the straggle.

"If I come down and knock you
off your seat, that's on me," he said.
"But if we come back next Tuesday
and you're still lying there, that's on
you. You may not be responsible for
being down, but you are responsible
for getting up."

Paul Robeson Jr. noted that the

Paul Robeson Jr.: "Bush is the har-

binger of American fascism with a
not-so-riendly face."

ILWU was his father's favorite union
for its stands on the cutting edge of
human rights struggles and its role in
the San Francisco General Strike in
1934.

"It is significant that the ILWU
took on the full brunt of the Bush
administration and won," he said.

Robeson laid out an analysis of
current events based in the history of
the U.S. He said there have always
been two Americas—one that is pro-
gressive and works to protect the
rights of minorities and workers, and
the other that is reactionary and
wants to squash this struggle and
protect the interests of the ruling
elite.

"There is no third choice," he
said, adding that Bush is "a harbin-
ger of American fascism with a not-
so-friendly face."

Robeson noted that 94 percent of
African Americans did not vote for
Bush, and urged the audience to work
to vote Bush out of office in 2004.

"This will bring about a desper-
ately needed regime change much
closer to home," he said.

Yolanda King started her talk
saying, "I am a card-carrying, dyed-
in-the-wool believer in The Dream,
capital T, capital D. I am the child of
the dream. The dream about free-
dom, freedom from poverty, from vio-
lence, from exploitation and from
prejudice."

While urging her audience to get
involved in the civil rights struggle,
King also could not avoid the pressing
issue of war.

"My father said over 30 years ago
that if we did not begin to reverse our
priorities and make people more
important that profits, peace more
important than war, it would ulti-
mately begin to affect the very fiber
of our society and our communities,"
King said. "He said any nation that
continues year after year to spend
more on military defense than on pro-
grams of social uplifting is approach-
ing spiritual death."

Poet Nikki Giovanni gave per-
haps the most dynamic speech of the
day. Between the rapid fire of her
delivery and the devastation of her
critique, she was like a gattling gun
against the empire. In making her
pitch for African Americans to learn
their history, she referred back to the
slave traders who went to Africa.
("They didn't go to get slaves," she
said. "They went to get free people to
make them slaves.") They kidnapped
children because, she said, "You can't
make a slave out of someone who
remembers."

Paddy Crumlin, National
Secretary of the Maritime Union of
Australia, also appeared. He spoke of
the struggle of Black aboriginals in
Australia, who only won the right to
vote there in 1968.

Tap Dance Central

-We had centuries of peace and
brotherhood, and then the white men
came," Crumlin quipped.

He also addressed the impending
war on Iraq and told the audience
that just the week before he had
marched along with 350,000
Australians in Sydney to stop it.

The speeches were interspersed
with musical performances by
Grammy award winning jazz compos-
er-pianist Todd Cochran and vocalist
Alvin Chea and by a tribute to
Sammy Davis Jr. and other black tap
dancers by Tap Central, a group of
young tap dancers from Seattle.

The mostly African American
audience packing the theater were
engaged and involved throughout the
more than five hour program, greet-
ing each performance with applause
and cheers, laughter and tears, and
shouting out encouragement and
agreement

Adams and Chambers have in the
past footed the bill for the entire
event. This time around they received
donations from the ILWU
International and Longshore Caucus,
from Locals 8, 13, 19, 21, 23, 63, 94
and 98, from the union's law firm
Leonard, Carder, from the Harry
Bridges Institute and from the Diane
Middleton Foundation.

The night before, the Pantages
Theatre hosted the Tacoma premiere
of "Hughes' Dream Harlem," a new
film produced by Willie Adams about
legendary African American poet
Langston Hughes. The hour-long
documentary gives a good feel for
Hughes' place in African American
culture, history pride and progress. It
focuses on his role in the Harlem
Renaissance of the 1940s and 1950s
and on his influence on other Black
poets, musicians, actors and artists,
on how the rhythm and beat of his
language influences modern-day spo-
ken word and rap.

The film weaves Hughes' poetry
in with that of modern Black poets
and rappers like a call and response,
underscoring that lineage. But the
film gives us little feel for Hughes'
personal life and avoids altogether
any mention that he was gay, and so
had yet another social prejudice to
overcome to be the influential artist
he was.

The movie is beautifully filmed,
with a luscious soundtrack. Like
Hughes' own strategy to find and
reflect the voices of his community,
you must listen to the rhythm and
cadence of the film to get the full
effect. Much of the story is told
through interviews of people who
knew him and collaborated with him,
like Ozzie Davis and Ruby Dee. The
movie was screened in Portland Feb.
22 and in Seattle Feb. 23, drawing
officers and members of ILWU locals
in the areas.

Nikki Giovanni: "You can't make a
slave out of someone who remem-
bers."

Yolanda King: - I am a card-carrying,
dyed-in-the-wool believer in The
Dream.

Rev. Al Sharpton: "You may not be
responsible for being down, but you
are responsible for getting up."

Todd Cochran and Alvin Chea
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k ROUND
TENATIVE AGREEMENT REACHED

FOR CANADA LONGSHORE

ILWU Canada's Longshore
Contract Executive Board bargaining
sub-committee announced they
reached a tentative agreement Feb.
27 on a new 51-month contract with
their employers. The union had been
at the table with the British
Columbia Maritime Employers' Assn.
for six months of hard negotiations.
"But we held fast to our objectives
and are pleased with the results,"
their report to the members said.

"We have been able to achieve
substantial increases to our wage and
M&M package and also have been
able to get a healthy increase in fund-
ing for our Health and Welfare Plan,"
the report said. "This will allow our
Trustees to do their job and begin to
undo the damage done to workers by
the Liberals in Victoria with all their
cost cutting and downloading. It
would not be good enough just to
undo the damage, but we have been
able to secure adequate funding to
improve some of the benefits."

The 1962 M&M agreement
between the union and employers
gives workers a lump sum of $58,000
upon retirement to compensate for
work lost due to the mechanization
and modernization of the ports, and
the new tentative contract increases
that compensation by nearly 20 per-
cent.

The Liberal Party with its major-
ity in the provincial legislature in
Victoria, B.C. slashed payments to the
province's Pharmacare plan and
raised deductibles. That prescription
drug plan kicks in to pay for drugs
after the patient has paid the first
$800 annually as a deductible. The
Liberals raised the deductible to
$1,600, and possibly $2,400 in future,
and the union had to negotiate with
the employer to cover the higher
deductibles. Unions in Canada don't
generally have to negotiate for
healthcare coverage, as the public
healthcare system takes care of that.
The Liberal Party opposes public
health care in general, and wants an
"Americanized" private system
instead.

The new Terms of Settlement
were presented March 6 to the full
Longshore Contract Executive Board.
They approved it and sent to the
Longshore Caucus shortly afterward.
If the caucus approves the deal then
members discuss it at ILWU Canada-
wide stop work meetings and vote on
it shortly thereafter.

"It has been a long, long time
since we have been able to come to an
agreement without any government
intervention and without threats of
an imposed agreement," the report
said. "Our actions to assist our
American Brothers and Sisters deliv-
ered a strong message to the whole
shipping community that the ILWU
was not prepared to negotiate in a
'business as usual basis.' We wanted
to get you a good contract and are
proud of what we have been able to
achieve."

The report was signed by Tom
Dufresne, President,ILWU Canada;
Bob Ashton, President, Local 500;
Kent Birmingham, President, Local
502; Glen Edwards, President, Local
505 and Al Russell, President, Local
508.

—Tom Price

NEGOTIATIONS GETTING TO BE OLD
HAT FOR NEW MEMBERS

Though they haven't belonged to
the ILWU for quite two years, the
food service workers at The
Evergreen State College in Olympia,
Wash. have already negotiated three
contracts. Each time, it's gotten a lit-

WCWC head gets bill for lockout

Marcy Rein

Maybe West Coast Waterfront Coalition (WCWC) President Robin Lanier
thought she could slip into the LA/Long Beach Harbor area unnoticed—but
Friends of Labor (FoL) learned she was coming to lecture the International
Business Assn. on "The State of the American Supply Chain" Feb. 5.

FoL alerted the community to the WCWC's anti-union antics during last
year's ILWU Longshore Division contract talks, and many FoL members
know a bit about the supply chain themselves, so they decided to pop in on
the Association's breakfast at the Westin Long Beach.

Above, FoL's Diane Middleton presents Lanier with an invoice for $12 bil-
lion, payable immediately, to cover the costs of last fall's employer lockout at
West Coast ports.

"It's ironic that you're speaking on the state of the supply chain when you
and your group did so much to break it," Middleton said. Lanier (seated,
right) pushed the scrambled eggs around on her plate as Middleton made
her case and an IBA functionary tried ineffectually to interrupt her.

"Your activities cost the port communities and the country billions, and
this bill is past due," Middleton said.

Lanier pulled together dozens of mega-retailers the likes of Wal-Mart and
Home Depot, along with several shipping companies, to form the WCWC in
2001. As point person for the Coalition, she lobbied the Bush administration
to invoke Taft-Hartley within three weeks of the beginning of the contract
talks. She rallied support for a lockout months before it happened and con-
sistently pushed a hard-line anti-union position.

As a consultant and lobbyist, Lanier has built a career on "Astroturf" cam-
paigns designed to carry corporate agendas with an appearance of grass-
roots support. Prior to the WCWC, she formed the "Ad Hoc Industry Group
on Made in America Labeling" to push laws that would allow companies
using overseas sweatshop labor to carry the "Made in U.S.A." tag. She also
started "Businesses for Choice in Packaging" to urge weaker environmental
standards for product packaging.

Around 25 union and community activists accompanied Middleton to
Lanier's breakfast. Some displayed the FoL banner and some flyered the
breakfast tables with copies of the invoice and an explanation of the charges.
When Middleton finished her speech, a chant of "I-L-W-U" erupted around the
room before the Friends of Labor left as suddenly as they arrived. Sources
who stayed for the rest of the breakfast reported that a rattled Lanier stum-
bled through her presentation.

—Dispatcher staff reports

tle easier. This round yielded a three-
year agreement in just two days.

"Both sides knew what they
wanted and just wanted to get it
done," said ILWU warehouse Local 5
Business Rep. Ryan Takas, who
helped with the talks.

Like most campuses, Evergreen
contracts out its food service. Fine
Host held the contract when
Evergreen's 50-plus food service
workers began organizing in Fall
2000. From the jump, they built
strong ties with other unions and stu-
dent organizations on the activist
campus.

Their first agreement with Fine
Host, signed in June 2001, estab-
lished the union's presence. When
Bon Appetit took over the contract
that fall, it agreed to negotiate with
the unit. The resulting one-year
agreement brought starting wages up
to $9 for cooks and $8 for other jobs.

Then Compass bought Bon Appetit.
Fortunately, Compass manage-

ment has taken a back seat, letting
Bon Appetit continue to handle the
day-to-day operations—and the union
negotiations.

The agreement ratified Feb. 12,
2003 provided modest raises, sub-
stantial gains in vacation accrual and
further improvements in the griev-
ance process, according to Laurel
Smith, a shop steward and
Evergreen's new representative to
the Local 5 executive board.

Everyone covered by the agree-
ment gets a raise of 40 cents per hour,
retroactive to Nov. 1, 2002, and will
see another 35 cents per hour start-
ing Nov. 1 of this year. Under their old
contract, people could only carry over
five unused vacation days to the next
year. Now they can carry over twice
their annual allowance or five weeks,
whichever is less.

The agreement also adds a step in
the grievance process. If the beef
can't be resolved with the immediate
supervisor or the on-site general
manager, the union can take it to the
District Manager. Bringing in some-
one who's not entangled in the work-
place's day-to-day dynamics will help,
Smith said.

"Bon Appetit has more concerns
for how they appear to customers, so
they appear to be a bit more reason-
able at the regional level," she said.

But the ink had barely dried on
the deal when the workers got the
chance to test the grievance process.
Bon Appetit suspended two people
with no investigation, no notification,
no posting of policy—John
Wisnewski, a shop steward, and his
friend Adam Yoshizumi—then fired
them nine days later.

John finished earlier than his
friend, clocked out, and then saw
Adam was a bit behind in his work.
He washed his hands and pitched in,
flipping patties.

"What were they really disci-
plined for? People off the clock fre-
quently make their own meals, and
John wasn't even doing that. He was
trying to help out," Smith said. The
union immediately filed a grievance
and rallied the campus community.
Stickers reading "ILWU workers
demand Just Cause, not Just
Because" suddenly bloomed every-
where, and people began using the
food service's "comment cards" to
opine on the quality of its labor rela-
tions as well as its food.

At press time, management had
not yet agreed to meet on the griev-
ance.

—MER

CANNERY CLOSURE ENDS AN ERA

Wards Cove Packing Co. shut
down December 12, 2002, throwing
more than 550 ILWU members out of
work—and opening one more chapter
in the Alaska cannery workers' epic
fight for decent treatment and a
union contract.

"We're looking at the end of an
era," said IBU Region 37 director
Rich Gurtiza. Region 37 (formerly
Local 37) represented about 500 of
the people who canned and froze
salmon at five Wards Cove plants.
ILWU Alaska Local 200 represented
50 year-round Wards Cove workers at
a sixth plant, and as many as 200
when the salmon season peaked in
summer.

The mostly Filipino cannery
workers in Alaska faced exploitation,
assassinations and deportations as
they tried to build and keep their
union. Before they organized in the
1930s, they put in 16-hour shifts,
slept in filthy, crowded bunkhouses
and got only scanty rations. Labor
contractors extorted bribes for hiring
them and blood-money prices for sup-
plies and extra food at the job sites.

"The original members of Local
37 were seasonal, migratory work-
ers...living and working in slave-like
conditions, totally subject to the will
of their employers," read a 1981
Dispatcher article.

The local saw its first two officers
assassinated by the son of a labor con-
tractor and weathered numerous
raids by other unions. In the late
1940s its business agent, Ernest
Mangoang, was arrested and threat-
ened with deportation for being a
communist. The threat of deporta-
tions hung over the local until the
U.S. Supreme Court lifted the order
against Mangoang in 1953.
Dispatcher Gene Viernes and
Secretary-Treasurer Silme Domingo
were gunned down in the union hall
in 1981 by agents of Ferdinand
Marcos, then president of the
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Philippines. Both men were active
union reformers as well as strong
opponents of the Marcos dictatorship.

"So much sacrifice went into
building that local," said IBU
Secretary-Treasurer Terri Mast, a
former Region 37 director. "It faced
the red scare, the deportations just as
the International did—and its mem-
bers were mostly immigrants, on top
of it all. But they hung in," she said.

Despite the turmoil, the union
achieved major improvements in
wages and conditions, including trav-
el pay to and from the canneries and
full health care coverage. Local 37
became IBU Region 37 in 1986, as it
fought hard to sustain its gains. But
changes in the fishing industry and
the global economy may prove the
union's toughest adversary yet.

"Wards Cove was one of the first
companies to become part of the
ILWU, and it survived earlier ups and
downs in the industry," Gurtiza said.
The family-owned firm finally caved
in to the competition from farmed
salmon and the decline in the
Japanese economy that have pum-
meled the Alaska salmon business for
the last several years.

"The 'ex-vessel price' of salmon—
what the fishermen get when they
deliver to a cannery or processor—
used to be well over $2 per pound in
Bristol Bay," said ILWU Executive
Board member Pete Hendrickson,
who also has 10 years' experience in
commercial salmon fishing in Alaska.
"Now it's down to 40-50 cents."

Farmed salmon costs just pennies
per pound to raise and can be
processed and shipped "just-in-time"
to fill large-scale orders, Gurtiza said.
"Fish farms flood the market," he
said. So much of the farmed fish
comes from Chile, Canada and
Norway that displaced Wards Cove
workers will be eligible for help under
the federal "Trade Adjustment
Assistance" program, which aids
workers who lose their jobs to foreign
competition.

The IBU is also working with
Alaska's Dept. of Labor and
Workforce Development on a "Peer
Program for Displaced Workers." The
program will train at least two former
Wards Cove workers as peer coun-
selors, so they can make other union
members aware of resources for
retraining and job hunting. But many
of the workers, who come to work in
the canneries from all over, don't
want to leave the industry.

"That's all they know," said Ricky
Anicas, shop steward at the Wards
Cove Ketchikan plant. "They had
their life set up for it." Many still
travel the same circuit of fields and
canneries as past generations did.

"You start out in the asparagus
fields in California, then go up for
salmon, come back down for grapes.
In the winter you go way up to King
Cove for fish, then back for salmon
again. That's what I did when I start-
ed, back in '76," Anicas said.

Now about half the steady mem-
bers of Region 37 are Filipino. Over
the last 20 years they've been joined
by more Mexicans, Vietnamese, West
Africans and Laotians. The work has
a way of bonding people, Anicas said.

"What's going to hurt most is los-
ing the camaraderie, being together
with people," he said. "We sit around
the TV room with people from
Guadalajara, all parts of California,
everywhere. Each year we're happy to
see each other. People end up becom-
ing compadres for each other's babies
by the end of the season."

Some of the older Filipino work-
ers will go home, back to the
Philippines. Some people will opt for
retraining, and some will try to get
jobs at other plants or stay where

Local 54 joins movement
against water privatization

Stockton's elite gathered in a warehouse on the
docks Feb. 19 to hear the mayor push privatizing the
city's municipal water district at his State of the City
speech. Then, from the waterside, a picket boat [pic-
tured above] appeared in the gathering drizzle. The ban-
ner on the boat's side reads—"No water privatization."

Dezaraye Bagalayos of the Concerned Citizens'
Coalition stood on the boat's deck. "Good morning, Mr.
Mayor! Let us vote!" she shouted though the bullhorn.

The picket boat, skippered by longshore Local 54's
Maurice Applegate, cruised off Rough and Ready Island
as Mayor Gary Podesto told his crowd that privatizing
Stockton's water would be good for everyone. The pick-
ets demanded he let the citizens' March 4 vote in a spe-
cial election be the deciding factor. Measure F in that
election would require a public vote on any water priva-
tization contracts worth more than $5 million. The mayor
wanted a City Council vote on the 20-year, $400-600 mil-
lion privatization deal with OMI/Thames Water at the
Feb. 19 council meeting. That council vote would effec-
tively nullify the citizens' votes before they cast them, as
Measure F would only apply to contracts signed after
March 4.

On the afternoon of Feb. 19 nearly 200 people ral-
lied at City Hall, demanding the council put off its vote
on selling the control of water facilities to OMI/Thames
and let the people decide with Measure F Unionists
from Operating Engineers Local 3 and SE1U Locals 250
and 790 attended. Local 3's turnout included a large
number of their water dept. members who were oppos-
ing the sale of their jobs. They have been trying to get a
contract out of the city after months of negotiation.
About ten Local 54 members participated, with the
local's banner.

"It's not okay to sign a 20-year contract when you
don't know what's happening in three years," Local 54
Secretary-Treasurer Gene Davenport told the crowd and
city water workers. "Gary Podesto has a track record of
being anti-labor. I don't think he would sign a 20-year
contract with you! We've got to stop this here."

Local 54 donated $2,000 to the campaign and
opened the hall for activists' meetings. Members also
handed out leaflets and helped get the 18,000 signa-
tures it took to get Measure F on the March 4 ballot.

Later that evening the council voted four to three in

Tom Pnce

favor of privatization. Protestors vowed to get 15,000
more signatures to overturn the council's decision by
direct ballot. They began the collection after the meet-
ing.

Stockton's citizens are on the front lines against
huge multinational corporations that want to get in on
the ground floor in the process of turning water into pri-
vate property. These companies could make themselves
the Enrons or PG&Es of the 21st Century. With global
warming drastically reducing the snow pack that stores
most of the state's water, and a massive 50 percent pop-
ulation growth expected in the next 20 years, water
might well become California's Achilles heel.

The likely game plan will be a repeat of what hap-
pened to energy and timber a century ago. Corporations
stripped resources from formerly public lands for private
profit, and the public ended up paying for its own oil,
timber, coal and natural gas. That was such a great
racket that corporations now want to do it with water,
something no one can live without. The smart money
will get in now, the way 0MliThames is doing in
Stockton. Then, as water becomes scarcer, they will
have their hands on the faucet. In the last century pub-
lic regulation of utilities provided some oversight and
transparency, but since the "free market" Reagan years
there's little regulation beyond the invisible hand of the
market, and that hand is attached to the long arm of
multinational capital.

Consumers should expect the same level of service
the fragmented, unaccountable cable and phone com-
panies have been supplying since deregulation.

Thames, the British portion of the OMI/Thames
Water partnership, grew big thanks to Prime Minister
Margaret Thatcher's privatization deals of the 1980s.
Since then it has earned the distinction of being Britain's
worst polluter. According to Public Citizen, Thames had
24 convictions for pollution between 1999 and 2002.
Thames owner, the heavily indebted German company
RWE, is snatching up every water facility it can find.

The results of the March 4 election came in as The
Dispatcher went to press. Despite a $10,000 contribu-
tion from Thames' against Measure F, it won by 58.9 per-
cent of the vote. That's encouraging news to Bagalayos,
who says she's "fired up to collect more signatures."

—Tom Price

they are.
The members of Unit 61/ILWU

Local 200 at Wards Cove's E.C.
Phillips plant started seriously looking
into buying the facility themselves,
said Robert On; the unit's representa-
tive on the local executive board. Then
they found out in the Feb. 20
Ketchikan Daily News that they'd lost
their chance. Cliff Philips, who sold
the plant to Wards Cove in 1994,
announced he was buying it back.

"Some of us actually worked for
Mr. Phillips for a long time," Orr said.

"As far as we were concerned, we'd
had a good relationship. There'd been
a union at E.C. Phillips since 1934.
But nobody's said anything. Nobody's
said, 'We got this bid, we'd like you to
work for us," he said.

Wards Cove has also sealed a deal
to sell its Resurrection Bay plant to
Smoky Seafood, Gurtiza said, and is
talking seriously with potential buy-
ers for two other plants.

The demise of Wards Cove also
points out the need for continued
organizing throughout the industry,

IBU President Dave Freiboth said.
"Workers in the seafood industry

do some of the hardest work a person
can do for some of the least money,"
he said. "The need for organizing
here is acute. The IBU and the ILWU
need to prioritize use of our resources
in this area. This is a good wake-up
call."

For more information on the Peer
Program for Displaced Workers, call
Rich Gurtiza at 1-800-IBU-ILWU
(428-4598) ext. 18

—Marcy Rein
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Bill Chester I _WU Civil Rights an
Introduction by Harvey Schwartz

This is the first of a new three-part series fea-
turing important leaders in the ILWU's history. To
honor Black History Month, the February article
focuses on Bill Chester (1914-1985), the union's
first Black International officer.

In 1938 Chester became a member of ILWU
Bargemen's Local 22, a Northern California organ-
ization that later merged with San Francisco Bay
Area ILWU Longhore Local 10. Bill Chester was
associated with the struggle for human rights
throughout his career. He was especially active in
Local 10 during the post-World War II years.
Chester was appointed Northern California
Regional Director in 1951. He was elected
International Vice President in 1969 and retired
from that office eight years later.

As Regional Director, The Dispatcher observed
in a 1985 memorial, "Chester was a chief
spokesman, organizer, strategist, and ambassador
from the ILWU to the rest of the community in
Northern California." The oral history material
here, collected just weeks after Chester took office as
International vice president, reinforces that asser-
tion.

Among his many accomplishments, Chester
helped organize Black and Mexican American cot-
ton compress workers in California's Central Valley
into the ILWU during the 1950s. He also served on
the Bridges Defense Committee when the govern-
ment attempted to deport the ILWU President. In
the 1960s he played an instrumental role when
Local 10 hosted Dr. Martin Luther King, Jr., and
made him an honorary member. Chester also con-
tributed significantly in 1969 as mediator of an
important teachers' strike at San Francisco State
University.

The year after he became International Vice
President, Chester was appointed by San Francisco
mayor Joseph Alioto to the Board of Directors of the
Bay Area Rapid Transit District (BART). He served
with distinction and became board vice-president
(1972) and president (1973) during the critical peri-
od during the launch of the BART system.

Chester's testimony below centers on his civil
rights activism and the ILWU's role as a leader in
the human rights struggle throughout Northern
California. Along the way, he recreates the Black
experience in the union. And he explains how the
ILWU reached out for allies in the wider communi-
ty in its pursuit of equality and dignity for all peo-
ple and how the union used its power to wrest jus-
tice from a reluctant power structure.

The interview excerpted here was conducted in
San Francisco by Robert Martin for the Civil Rights
Documentation Project at Howard University in
1969, which accounts for Chester's use of the archa-
ic term "Negro" to refer to African Americans

throughout the text. By then, Chester had national
stature as a civil rights organizer and speaker. This
interview is now part of the Ralph Bunche Oral
History Collection at Howard's Moorland-
Spingarn Research Center. We are greatly indebted
to the Center for releasing the interview for use as
the basis of this article. Special thanks for their
help to Center Curator Joellen ElBashir and to
Mrs. Ethel Chester.

BILL CHESTER

Edited by Harvey Schwartz, Curator,
ILWU Oral History Collection

I
'm the son of a railroad worker. I was born in
Shreveport, Louisiana, in 1914. My early school
days were spent in Kansas City, Missouri. After

high school I went to Western College in Kansas for
two years. My father died when I was 11 years old.
I had no sisters or brothers, but my mother and I
were like pals in the early ages coming through the
depression of the 1930s.

Because of the depression I had to interrupt
my education. I enlisted in the 25th Infantry
Regiment of the U.S. Army and was stationed for
three years at Fort Huachuca, Arizona. We were an
all-Negro unit. This was before integration took
place in the army There were only two Negroes in
official capacity at that time, the chaplain and a
warrant officer. I was dissatisfied that there were
no Negro line officers. It was at that point that I
started thinking about the social evils of our coun-
try That was the very beginning of my thinking
about civil rights.

Some people who were visiting the fort told me
about San Francisco. I had read a little about it and
my company commander was from that city. There
was something that struck me about the way they
spoke about the town. When I was discharged—
this was in the late 1930s, prior to World War II—
I decided to travel to California to take a look.

When I arrived in San Francisco I had the
names and addresses of a couple of friends who
were shipping out in the old Marine Cooks and
Stewards Association (MCS). When I got there
they were at sea, so I took a room at the YMCA. It
happened that about a block away, on the
Embarcadero, was the hiring hall of the longshore-
men's union. Being out of a job, I was told they
hired there. So I went up, stood in line, and got
work. That was the start of my employment in the
maritime industry

When I first entered the labor movement on
the San Francisco waterfront there were only 75
Blacks in the longshore local. They weren't very
active. Most of them were Blacks who had original-
ly been brought out by the Luckenbach Steamship
Company for the purpose of strike breaking. But

our International presi-

Marching in the Human Rights Parade in San Francisco in 1963 (left to right)
Bill Chester, Harry Bridges and sculptor Benny Bufano.

dent at that time, Harry
Bridges, told me he
went down and talked
with these workers and
persuaded them to join
the 1934 strike and
come into the union.
Most of these workers
were well-meaning men
who made a contribu-
tion in the union to the
best of their abilities.

I continued in
employment in the mar-
itime industry around
San Francisco from
1938 until World War II.
By then it was the early
1940s. At that time I
was called back into the
service and stayed there
until the war ended in
1945. When I came back
to San Francisco I was
reinstated to ILWU
membership. I've been
here ever since.

The great influx of
Blacks into the mar-
itime industry on the
West Coast started dur-
ing World War II. There
was a great shortage of
manpower in the long-
shore industry because
of the many ships that

had to be loaded. The
armed forces had to be
supplied. The longshore
work force in the San
Francisco area went
from about 3,200 to
10,000. It was then that
Blacks who were work-
ing in some closed Gulf
Coast ports migrated to
California. The ILWU on
the waterfront was one
of the few unions in San
Francisco where they
could get a job without
discrimination.

On the other hand,
policies of discrimina-
tion existed in the ILWU
on the West Coast,
although the union's
International constitu-
tion forbade it. The
Portland longshore local
excluded Negroes for a
number of years. To
bring about equality and
truly eliminate discrimi-
nation, a group of us San
Francisco area Blacks
formed ourselves into
what nowadays you'd
call a Black Caucus. But
in those days, in the
1940s, we just called it
getting the boys togeth-
er to talk over a problem.

It was really about
five or six of us at the
beginning. We would get together and talk about
what should be done to eliminate "visual" discrim-
ination. We felt that the number one job was that
Blacks had to prove that they were just as good if
not better union men than the Whites. Their per-
formance on the job and at meetings had to be out-
standing in going along with policies that were
constructive and opposing policies that we felt
were destructive.

From that basis, we felt that any time there
were new members to be admitted to the union,
representation of all the races in the community
should be there. This policy succeeded to the extent
that we've come from 75 Black members in 1940 to
the point where now about 51 per cent of the long-
shore membership in the Port of San Francisco is
Black.

We were fortunate in the beginning, too, to find
a group of well-meaning "progressive Whites," as
we called them, who would work with us. They
were not in our caucus but they knew what we
were doing. At membership meetings, as we pre-
sented our program, we more or less had their
unqualified support. Most of them were somewhat
older men. Many have been pensioned off or have
passed on. They were a fine coalition of progressive
Whites that gave us every bit of help that we need-
ed.

Former ILWU International Vice Presid

The first leadership job I had within the union
in San Francisco was as shop steward of the gang
on the ship that I worked in. Then I was elected
chairman of the union's investigating committee,
which evaluates men for promotions to different
job categories. It also investigates potential new
members. I suppose that where I became more
known was during the 1948 longshore strike, when
I was elected chairman of
the publicity committee.
In those days there was a
White majority, but I got
enough White support to
get elected.

As far as jobs are
concerned, today we have
a longshore union mem-
bership committee of
four. I'm the chairman.
The employers also have
four people. Since 1959
this joint committee's
been intact. All the work-
ers who have been admit-
ted to the longshore
industry in the Port of
San Francisco have been
approved by this joint
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committee. The com-
mittee on the
union's side has had
progressive-minded,
thinking Whites.
The strangest thing
is that we've educat-
ed the employers,
too. When we get
ready to register
men now, the
employers will say,
"Bill, did you make
sure you got some
Black people from
Hunter's Point in
San Francisco? Did
you take care of the
people from West
Oakland?"

For some of this
progress you have to
give credit to the
people from
Hunter's Point and
West Oakland,
because they made
their wishes known
with a loud, clear
voice. Well, each
time we've admitted
men our joint com-
mittee's been lucky
enough. I put it this
way since at least 50
percent of all the
new people regis-
tered have been
Black.

Later this year we're going to register 600 new
men. We're processing applications now. In select-
ing the 600, we gave representation to the Black
community, to the Brown community, to the Yellow
community, and to the White community too,
where that's located in poverty areas.

In 1951 I was asked by International President
Harry Bridges to accept appointment as the ILWU
Northern California Regional Director for the ter-
ritory covering Fresno to the Oregon border. I
accepted and served as Regional Director for 18
years.

This year I was elected International Vice
President. Jack Hall, our great Hawaii Regional
Director who organized the Islands, wanted to run
for the job. The Blacks, Mexican Americans and
liberal Whites felt it was necessary for me to make
a race for the job, too, because our union couldn't
be one step behind the times. We took the position
that with the people in the South on the move, as
liberal as our Whites were at the International
level, it was about time some Black made a contest
for that job.

Our union was so broad-minded that the mem-
bers amended the International Constitution and
added another vice president. So Jack got elected
vice president and so did I. People felt confronta-
tion might tend to destroy Black and White unity.
After evaluating things, they decided there was a
need for another vice president. We'd had one in
the past and we had eliminated it. Since that time
we had increased our membership, so we added one
back.

Once the Blacks in the ILWU started making
the move for full equality, change filtered through-
out the entire maritime industry When I first

started there wasn't a
Black girl working in
the office. Since then
we've had three Black
office managers. Some
11 years ago I was
asked by the employ-
ers' group, the Pacific
Maritime Association
(PMA), to recommend
a Black for the job of
port captain. I recom-
mended a member of
our union who is still
the port captain for
Pacific Far East Lines.

Unions in the
industry like the
Marine Firemen,
Oilers, Watertenders
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and Wipers Association (MFOW) once had a policy
of exclusion of Blacks. But because of the appear-
ance of Blacks in the ILWU we got Blacks into the
MFOW We were also able to break down the lily
white structure in the Sailors Union of the Pacific
(SUP). In all of the various branches of the mar-
itime industry, including the organizations of
ships' officers, we've caused the other unions to
take notice and break down discrimination.

We also went outside of the labor movement to
bring our union programs to the wider community.
This is something we discussed years ago. We
found that, in a sense, the union is the community.
Therefore, a labor leader in modern times could no
longer confine all of his activities just to collective
bargaining and not take the responsibility of fol-
lowing that worker to his community to see that he
had the same protection there that he had on the
job.

We found that many members of our union—
practically all of the Blacks—were members of the
NAACP Some were chairmen of the Board of
Trustees at Baptist and Methodist churches. So as
Black leaders in the trade union movement, we
worked collectively with the Baptist ministers
group, or any other religious or civic organization.

Our first alliances were with ministers with
churches about the size of this living room. Later
the more sophisticated minister came along. I have
attended many of the Baptist ministers' meetings
that they hold on the ministerial alliance level. I
have always been made welcome because I've
always gone there to talk about unity between the
clergy, the rest of the community, and the trade
union movement.

One of the ministers I work closely with now is
Dr. Hamilton Boswell. He impressed me greatly
with his theory that he didn't believe in telling peo-
ple how they were going to live in heaven if he
couldn't help them live well here on earth.

If a church needed some money to buy a bus to
bring kids to Sunday school, we took the lead in the
union in saying, "We're going to donate $250
toward that bus." Every year we bought a $500
membership in the NAACP We sponsored St.
Francis Square, a low cost housing project in San
Francisco's Western Addition that opened in 1963.

We went into every aspect of community life.
We encouraged our Black members to deposit with
savings and loan associations run by Blacks. The
union did business with Kaiser Hospital, so we met
with Edgar Kaiser and said, "We want some Black
interns and Black physicians on the staff."
Everywhere we could we made the union's weight
felt. Not only did we do that for the Black commu-
nity, we did it for the Brown community, too.

We went to City Hall in San Francisco and told
the mayor, "There's not a Black supervisor up
there. We don't feel the city right
now is sophisticated enough to elect
one, but you appoint one, and we'll
elect him next time." We were suc-
cessful in getting Terry Francois
appointed as the first Black supervi-
sor. We followed that up by getting
the first Mexican American appoint-
ed, and we're working now on get-
ting a Chinese person appointed.
Then we'll fight for their re-election.
We were successful in electing Willie
Brown as assemblyman for the 18th
Assembly District, too.

We've also used the union's
strength to get Blacks hired in private
industry For example, we got $60 mil-
lion of pension fund money in the
Bank of America. I am one of the
trustees. So I told the bank officials,
"You are using my door and my money
and my members. I'd Re to see some
Black girls and boys around here in
some of these banks." This is the way
you have to be to get the job done.

Because of the way San
Francisco Blacks in the longshore
industry have gotten along with
their White allies and been able to
utilize their union strength in the
community, they have also served to
break down racial discrimination in
most of the other trade unions in
town. San Francisco is one of the
most unionized cities in the United Bill Chester
States. But for a number of years we hosted Dr. M
didn't have Black plumbers or elec- member.
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tricians. There was nothing in the building trades.
Yet as a result of community pressure, and of show-
ing that it can be done and can work, we've been
able to crack through in some of the building
trades locals. We're beginning to make overall
progress.

Here's another example of the kinds of things
we've done. In 1945 we had a Negro named Audry
Cole. He passed the San Francisco civil service
exam to drive streetcars for the city. He took his
first car out and drove it to the beach. Some Whites
pulled him off the car and whipped him. They did-
n't want Negroes to drive streetcars. We said,
"Cole, you're going to drive that car." Then guys in
our union—there were always four or five of us—
would ride the streetcar whenever he was driving.
We rode in shifts, putting in two hours apiece. He
didn't have any more trouble. As a result, today 55
per cent of all the people who drive buses and
streetcars in San Francisco are Negroes.

Around 1951 I was appointed West Coast
Regional Director for the old National Negro Labor
Council. I remember when we had a delegation
that went into Sears and Roebuck and demanded
that Negro sales girls be employed. We were polite-
ly told that they didn't think the public would
accept it. Besides, they said this was a policy mat-
ter that would have to go to the national officials of
the firm in the East.

So we promptly put up a picket line where a
new Sears and Roebuck facility was under con-
struction. We used ILWIJ signs and banners along
with National Negro Labor Council signs. We knew
that even though you might catch a local union
where their own policies were discriminatory, if
you had what they considered a bona fide picket
line in front of any establishment, they wouldn't
cross it.

Well, the Teamsters wouldn't deliver. The
building trades people wouldn't work.
Construction stopped. So the company officials
came out from Chicago and assured us that when
the store opened, all people would be hired regard-
less of race. If you go to Sears and Roebuck now,
you'll find Black buyers, sales girls, and everything
else.

We were pretty well established by the 1950s as
a group of workers who didn't just look at their
own selfish points of view as far as what they had
economically. We were willing to participate and
spread the experience that we had learned in the
trade union movement. In my experience, the best
avenue of success is proper organization. And I
found that the Black community had all of the
potentials. It was just a question of organizing and
putting it together to where they could collectively
go down and talk with the power structure to get
some benefits from it.

played an instrumental role when ILWU Local 10
artin Luther King Jr. (left) and made him an honorary
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FROM THE LABOR MOVEMENT
GLOBAL LABOR REJECTS

AN IRAQ WAR

After a weekend of demon-
strations Feb. 15-16 involving
more than 10 million people
worldwide protesting an impend-
ing U.S. war on Iraq, opposition
to the Bush plan in many coun-
tries is hardly a question. But
U.S. military action may have
political costs that go far beyond
rising unpopularity. Particularly
among unions in many countries,
opposition may take a much more
concrete form.

On Feb. 19 more than 200
unions, on all five continents,
representing over 130 million
members, agreed on a joint state-
ment rejecting a war in Iraq.
That declaration questions the
U.S. rationale, saying no convinc-
ing link exists between the ter-
rorist attacks of Sept. 11 and
Iraq's Saddarn Hussein, nor evi-
dence for immediate threats from
weapons of mass destruction. ILWU Local 10 Drill Team led the labor contingent up Market Street in
Unions signing the statement anti-war demonstration of more than 200,000 people Feb. 16.
point out that such a war would
be fought overwhelmingly by the
sons and daughters of workers, and
they assert that war hysteria is being
used as a pretext for attacks on labor,
and to mask the effects of a sinking
economy worldwide. The appeal ends
by calling on labor to organize opposi-
tion in every country

Such an appeal is unprecedented.
During the Vietnam War, the majori-
ty of U.S. unions supported involve-
ment until it was almost over. While
unions in other countries voiced
opposition, there was no common
front, much less one organized at the
initiative of U.S. labor. The appeal
made Feb. 19 was initiated by U.S.
Labor Against the War, a growing
coalition including at least five major
national unions, three state labor fed-
erations, and many locals and labor
councils.

That appeal is not simply a flow-
ery statement, but groups together
unions that have already taken
action. In Britain, where opposition is
sharpest, unions have squared off
against the support of the Labour
government of Tony Blair for an Iraq
invasion. On Jan. 9, two train engi-
neers refused to climb into the cab of
a locomotive and pull a train from
Glasgow to the Glen Douglas military
base on Scotland's west coast, the
largest weapons store in NATO.

The incident electrified British
workers. Not only were the two sup-
ported by their union, the Associated
Society of Locomotive Engineers and
Firemen, but the union's general sec-
retary warned Feb. 19 that those
actions would multiply in the event of
war.

"We do expect more refusals,"
predicted Mick Rix. He added that the
bylaws of the British Trade Union
Congress call for an immediate meet-
ing in the event of war, a provision
dating from the early 1900's, when
many unions sought to prevent the
entry of European countries into
World War I. "The TUC must be con-
vened, so that industrial action can be
considered," Rix warned.

This isn't an idle threat. Already
five of Britain's largest and most
strategically placed unions have
openly defied Blair, and some call for
his ouster, even at the cost of the
Labour Party's grip on power. It is
just one sign of the growing gulf that
now divides British unions, not just
from the prime minister, but from the
party they created decades ago.

The largest political protest in
Britain's history took place Feb. 15 as
nearly two million people marched to
London's Hyde Park demanding Blair

end his support of the war. ILWU
longshore Local 10 sent its Business
Agent, Jack Heyman, to address the
rally where he was one of two
Americans speaking from the stage—
the other being Jesse Jackson.

In Italy, where unions organized a
turnout of more than three million
people in the streets of Rome over the
weekend (the largest demonstration
since the end of World War II), the
leftwing General Confederation of
Italian Workers (CGIL) made a simi-
lar threat. On Feb. 18 the union's
executive council declared its inten-
tion to call a general strike in the
event of hostilities.

Italy's unions are locked in bitter
conflict with the rightwing govern-
ment of media magnate Silvio
Berlusconi, who has strongly support-
ed the Bush war policy. Enzo
Bernardo, director of CGIL's
International Department, explained
Feb. 19 that "the big majority of
Italians, not just workers, are against
the war. We know terrorism in our
country," he added, "and this war has
nothing to do with resolving it. Our
government does not speak for the
Italian people."

Pakistani trade union leader
Rubina Jamil, President of the All-
Pakistan Trade Union Federation
joined the call Feb. 19. Her federation
represents more than five million
Pakistani workers who, she empha-
sized, are already familiar with the
cost of U.S. military action in
Afghanistan, which they oppose.

"This war is only for oil," she
declared, and threatened that her fed-
eration would organize mass demon-
strations, including hunger strikes, in
front of the U.S. embassy and con-
sulates when any invasion begins.

In Pakistan the U.S. depends on
the increasingly unpopular regime of
President Pervez Musharraf to sup-
port its continuing hunt for Taliban
and Al-Qaeda militants, and mass
labor demonstrations against an Iraq
war would create huge political prob-
lems. Djeman Hacene, general secre-
tary of the International Confedera-
tion of Arab Trade Unions, who
agreed with Jamil that the objective
of intervention in Iraq was the pur-
suit of oil, joined in the declaration of
international labor opposition to war.

Among supporters of the interna-
tional labor declaration, sentiment is
sharpest in those countries where
governments have aligned themselves
with the Bush administration. The
trade union federation of Australia,
where Prime Minister John Howard

San Francisco's

has been one of Bush's most vocifer-
ous supporters, declared it was
"ashamed" of his actions.

"He has no mandate from our
people," declared Sharron Burrows,
the federation's president. She also
threatened industrial action in the
event of war.

Many rejectionist labor federa-
tions represent a much greater per-
centage of workers in their countries
than unions do in the U.S., and can
exact a price for political support. In
the German elections, unions sup-
ported Gerhard Schroeder in his suc-
cessful reelection bid, when he cam-
paigned against Bush's military poli-
cy. Schroeder's victory indicates that
other governments also may survive
or fall based on their support for war.
The political map of many countries
could easily be redrawn by bitter
labor battles breaking out in facto-
ries, ports and railway terminals at
the start of an Iraq invasion. In some
of those countries, like Britain and
Italy, industrial battles may provoke a
political realignment, and support for
Bush may cost those governments
their hold on power.

—David Bacon

EMPLOYERS DITCH STEELWORKER
RETIREE BENEFITS

Bethlehem Steel retirees became
the latest victims of court-ordered
annulments of union contracts Feb. 6
when the company abruptly
announced it would stop paying for
retiree health care and life insurance.
Bethlehem, the nation's number three
steelmaker, has been in bankruptcy
since October 2001, claiming it needed
to cut costs in order to sell itself

Two days later International
Steel Group bought Bethlehem. 1SG
is a new outfit that has bought out
enough failing steel companies to
become the number one steel compa-
ny in the country. Bethlehem became
a much better buy when ISG did not
have to assume the healthcare costs
of 95,000 retirees. The retirees had
bargained for and worked for them
their entire working lives, and had
them enshrined in hard-bargained
contracts. Bethlehem pre-sweetened
the deal when—just before
Christmas—it absolved itself of the
responsibility to pay pensions. The
United Steelworkers of America rep-
resented most of those workers dur-
ing their working years.

"With this change in ownership
also comes some sadness,
Bethlehem's CEO Robert Miller said
through his crocodile tears in a Feb. 8

press release announcing retiree
health care will end March 31.
"Regrettably, expectations of life-
long benefits were made during
an era when healthcare costs
were lower and the company's
financial position was stronger."

Using bankruptcy courts to
void pension and healthcare ben-
efits won in union contracts is the
employers' latest tactic to shift
wealth from workers to profits.
Under federal law these defined
pension benefits are supposed to
be backed by the federal govern-
ment's Pension Benefit Guaranty
Corporation. Recently LTV Steel
and National Steel also have
turned over their pension plans
to the PBGC. United Airlines and
U.S. Air, both now in bankruptcy,
are looking to do the same.

The tactic has become so pop-
ular with corporations that the
PBGC had to take over a record

-2 157 plans covering 187,000 work-
ers last year. The PBGC went
from a surplus of $7.73 billion in
2001 to a deficit of $3.64 billion in
2002. Steel bankruptcies account-
ed for almost 70 percent of its loss-

es last year. It suffered a net loss of
$11.4 billion for the year 2002 and has
$25.43 billion in assets covering $29
billion in liabilities. Clearly PBGC
needs more funding, and union offi-
cials caution against throwing it out
altogether.

"While the PBGC isn't perfect,
it's better than being left to the twists
and whims of the stock market,"
John Duray, USWA Basic Steel
Industry Conference Secretary and
Chief Negotiator told The Dispatcher.
"Unlike many retirees whose 401(k)
plans crashed, or World Corn workers
where corporate scams gutted their
defined contribution plans, the
unionized workers with defined
retirement benefits can look to PBGC
for some protection."

Bethlehem's actions exploit
major loopholes in bankruptcy law
that allow a company to sneak out the
back door on labor contracts if it gets
the permission of a bankruptcy judge.
Companies generally file bankruptcy
to protect themselves from creditors
while a judge sorts out who gets
paid—and who doesn't. Wages usual-
ly get paid first, then creditors.

Under Chapter 11 of the bank-
ruptcy law a company can suspend
payments to its creditors and keep
operating while making a new busi-
ness plan. But two sections of Chap.
11 can be poison pills for workers.
Section 1113 says a collectively bar-
gained contract will stay in place dur-
ing bankruptcy—but its terms can be
drastically modified by the judge.
Section 1114 supposedly protects
retiree benefits—unless a judge
agrees to changes. Both provisions
require the company to negotiate
with the union, but the final decision
is up to the judge, whose main goal is
to keep the company going.

"Bankruptcy laws are written for
the banks, they're not written for
working people," USWA Internation-
al spokesman John Duray told The
Dispatcher.

Like many other pensioners sup-
posedly protected under PBGC,
Bethlehem's retirees will likely
receive only a few cents on the dollar
of what used to be their pensions.
Before Bethlehem, nearly 100,000
steelworkers had lost retirement
healthcare, and 35 firms have entered
bankruptcy since 1997. Thousands of
workers took the "denim parachute"
of early retirement under contracts
that included retiree healthcare, only
to lose it when the company col-
lapsed.

--Tom Price
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DIVERS ARE DOWN WITH THE IBU

They ply an unusual trade, diving
for an odd shellfish with a funny
name—geoducks, pronounced "goo-
ey-ducks." And when the members of
the Geoduck Harvesters' Assn. in the
Puget Sound area affiliated with the
Inlandboatmen's Union, they had an
unusual goal. Instead of seeking
power through a collective bargaining
agreement, they looked to the IBU's
political savvy to help them get legis-
lation to change the rules that govern
their work.

"We needed someone who could
deal with the state, and no one does
that better than the IBU," said geo-
duck diver Sam Swanson.

Geoducks, whose long necks pro-
trude from an undersize shell, can
reach up to 14 pounds, though mar-
ket size is two to three pounds.
They're the world's largest burrow-
ing clams, living as long as 140 years
snuggled in three to four feet of sea-
bottom muck. Asian markets for the
ungainly clam have exploded in the
last 10 years. Most often the neck
meat is chopped for patties or used
for sushi.

Geoduck harvesters dive off a
boat and walk along the sea floor as
far as 70 feet down, breathing
through a 300-foot umbilical air hose.
They look for the geoduck's telltale
bubbles and blast it out of its bed
with water from a high-pressure
hose. The bags they carry can hold
around 200 pounds of shellfish. When
they fill a bag, they work their way
back to the boat. The dive tender
pulls the full bag up and sends an
empty one down.

The rigorous work at double or
triple the normal air pressure takes
its toll on divers, said Brad Nelson,
executive director of the Geoduck
Harvesters' Assn.

Air pressure doubles with every
30 feet divers go down, so they
breathe more oxygen and nitrogen.
Their bodies get saturated with nitro-
gen, causing bone necrosis and mak-
ing them more prone to embolisms,
Nelson said.

"Nitrogen eats at your bones," he
said. "It creates a long-term disabling
condition. Lots of divers have back
problems, because they wear 70-80
pounds of lead around their waist.
They can get carpal-tunnel from the
high-pressure nozzles.

"Most of the guys have no health,
life or disability insurance. We figure
our commercial life-span ends at
about 50 years old. Then guys will
end up retiring broke and crippled
and become dependent on the state."

Since 1991, the price of geoducks
has shot up from 80 cents per pound
to an average of about $6 per pound.
The divers' share rose from 27 cents
per pound in '91 to 40 cents in '93—
and stayed there. Unless they see
some basic changes in the industry,
they say, they won't see a bigger cut
of the catch.

Now the state of Washington
treats geoducks as "valuable materi-
als" rather than fish. It owns the
ducks and auctions off the right to
harvest them. The companies that
buy the harvest rights get to keep the
difference between the market price
and the state's price. Divers' pay and
other expenses come out of that small
slice.

"They auction the rights to the
highest bidder and extract 90 percent
of the value," Nelson said. "The dive
industry has only 10 percent to make
ends meet."

For example, the state got $6 per
pound last fall. The highest-grade
ducks sell for $8410 per pound,
Nelson said. Second grade go for $6
and third grade, the most abundant,

A diver displays geoducks.

go for $3. Companies need to harvest
enough quality geoducks to make a
profit—but two other wrinkles make
that hard.

Half of Washington's geoducks
belong to its Native American tribes,
according to a 1994 decision by the
U.S. Ninth Circuit Court of Appeals.
And when the state auctions the
remaining rights, it also tells the com-
panies where they can harvest. Some
areas are definitely depleted.

"This is the sixth time in six
years we've been over the area we're
working now," Swanson said. "We
want to re-plant, re-seed the beds, but
the state won't let us, even if we pay
for the seed and do it for free," he
said.

Some harvesters, like Swanson,
work for boat owners. Swanson used
to work directly for Seaworld. "Now
Seaworld pays the boat and the boat
pays me," he said. They pay him as a
contractor and treat him as an
employee.

"They tell me when and where to
work, what the job will be, when I get
off," he said. "I get no comp, disabili-
ty, etc.—I'm not really a contractor,
they just don't want to pay benefits."
At 40 cents a pound, harvesting 800-
1000 pounds on a good day, har-
vesters can make around $40,000 per
year. That's nothing to sneeze at, but
it doesn't cover insurance at the rates
they'd have to pay.

Others harvesters, like Nelson,
run their own boats. Working on a
tight margin pushes their equipment
and their bodies to the limit.

"Every doctor I've ever talked to
who specializes in hyperbaric medi-
cine [treating people who work under
high atmospheric pressure] says
three days a week should be maxi-
mum for diving," Nelson said. "But
we go out and make two to three
dives a day, five days a week," he said.

Owner-operators or not, all the
divers feel threatened by the influx of
new people into the industry. Anyone
can buy a dive license for $185 per
year, Swanson said. Many of the
divers in the Geoduck Harvesters'
Assn. have around 20 years' experi-
ence. Now new people are coming
along, willing to undercut their rates.

Sheer desperation got the divers
to organize, Nelson said. They
revived the then-dormant Geoduck
Harvesters' Assn. and drew in almost
all the divers and deckhands/tenders
in the Puget Sound area, some 45
people. Over the last year, they held
several meetings with the IBU and
ILWU International Organizer Paul
Bigman. By late last fall, each mem-
ber of the association had voluntarily
joined the IBU, and the IBU was help-
ing them write their demands for
change into legislation.

As a first step, the divers want
Washington state to treat geoducks
like fish, not like resources, and
establish the same "limited entry
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fishery" system used in Alaska and
Canada. Under this system, the state
would sell licenses to a set number of
people. Those people would harvest
geoducks and pay a fish tax on them.

"Usually the people who have
worked the longest get licenses,"
Swanson said. "This is typical for a
fishery. Limited entry would give us
job security, so we could negotiate our
pay and benefits." Without limited
entry, they run the risk of simply los-
ing their jobs if they try to organize.
"We're disposable, interchangeable,"
he said.

The divers also want to be able to
re-seed the geoduck beds, which
would safeguard their jobs as well as
the environment.

SB5267 and HB 1238, introduced
when the 2003 session of the
Washington State Legislature opened
in January, would limit the number of
licensed geoduck harvesters and give
licensed harvesters the responsibility
for replenishing the duck population.

Members of the ILWU and the
IBU joined several divers in lobbying
for the bill during the Puget Sound
District Council's Lobby Day Feb. 11.
Though neither bill passed out of
committee, a substitute bill seemed
headed for easy passage. SHB 1239
would create a legislative commission
to study the issues raised by the
divers. The commission's report
would be due Dec. 1, 2003, a month
before the legislature convenes next
year.

"We hope the creation of the com-
mission will give us a chance to
demonstrate the value of limited
entry as a way to improve the work-
ing conditions of the fleet and also
maintain control of the industry,"
Swanson said.

—Marcy Rein

SAN JUAN ISLANDS FERRY WORK-
ERS LAND NEW CONTRACTS

Ties are tight and few things pass
without word hitting the grapevine
on Orcas and San Juan Islands—a
fact of local life that helped ferry ter-
minal crews in their recent contract
fights.

The workers at Friday Harbor on
San Juan Island landed their first
IBU contract in October 2002. Their
success fed the community campaign
launched by their counterparts on
Orcas, where the employer had held
talks on a second contract hostage for
more than a year.

"What we accomplished could've
been done in the first couple
months," said Orcas shop steward
Scott Hosea. "Instead it stretched out
15 months and took the combined
efforts of all our groups."

San Juan and Orcas Island sit in
the straits between Washington State
and Vancouver Island, British
Columbia. The Washington State
Ferry (WSF) system connects the
islands to the mainland and to each

Jerry Martin

Agustin Ramirez

other. It doesn't run the island termi-
nals, but contracts with private oper-
ators to do so.

WSF workers belong to the IBU.
Until recently, the workers who load
and unload ferries on the Islands did
not. The difference shows up in their
paychecks. IBU terminal workers at
Anacortes on the mainland earn
between $18.62 and $20.62 per hour.
Terminal workers Orcas Island got so
far behind that even after a year with
the IBU they only made
$11.01-$14,81 per hour.

The low pay, along with frustra-
tion at management's routine
favoritism, moved the Friday Harbor
workers to vote for the IBU in
January 2002. Their first employer
walked away from the work, but ter-
minal manager Mike Aiken formed a
new company and took over in July.
He quickly got down to business and
negotiated a first contract.

The pact ratified Oct. 13, 2002
raised pay 50 cents per hour as of
Nov. 1. Workers will see another
increase this summer, because Aiken
agreed to pass along the cost-of-living
increase WSF gives the terminal
operators each July. They also get
seniority step increases, six paid holi-
days each year and individual health
coverage paid up to an agreed-upon
cap. But the work rules and job pro-
tection established by the contract
were as welcome as the bread-and-
butter, said negotiating committee
member Rawson Hirschel.

"It's such a tight-knit group here,
having a contract levels the playing
field," Herschel said. "It makes this
run more like a business."

After the Oct. 13 vote, Aiken got
cold feet. He wanted to go back and
take a separate vote on union securi-
ty, and balked at several other items
he already agreed to. The union
immediately filed unfair labor prac-
tice charges, but continued to talk
with Aiken. He backed off, the union
dropped the charges and a final
agreement was reached in late
December.

"I'm glad our management was
more receptive than Oreas, and I'm
glad Orcas settled, because theirs
went on forever," Herschel said. "I'm
sure we helped put pressure on for
that."

The Russell family, which runs
the Orcas Island terminal, needed to
feel some heat. During the 1999
organizing drive, they shelled out
almost $20,000 for a Tennessee-based
union-buster to keep the nine termi-
nal workers out of the IBU. In the
years since, they've spent close to
$80,000 on anti-union lawyers, by
IBU estimates.

This expense, plus the cost of
keeping three managers for the ter-
minal's seven workers, had the
Russells crying poverty. They had got-
ten two COLAs from WSF, but hadn't
passed on a dime.

By last August, the Orcas termi-
nal workers hadn't seen a raise for
two years. Their first IBU contract
had expired in November 2001, and

continued on page 12
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MUA fights to retain jurisdiction

Australian seafarers' retake their ships
By Tom Price

ustralian seafarers once tookpride in their national shipping
me. But with the election of

right-wing Prime Minister John
Howard in 1996, the fleet began sink-
ing to the bottom of the shipping
industry Howard's government pri-
vatized the Australian National Line
(ANL), selling it in December 1998 to
foreign owners.

The new owners soon began a
process of sacking Australian seafar-
ers and raising "flags of convenience"
(FoC) over the ships. But the sailors
and their union, the Maritime Union
of Australia, are fighting hard to keep
their jobs and maintain their country
as a seafaring nation.

The Australian public once
owned the containership 00CL
Australia. It was a union ship with a
union crew of 34 represented by the
MUA. It flew an Australian flag and
its crew sailed under Australian laws
and inspections.

Late last July, however, it looked
as if this last Australian-flagged con-
tainership would get a foreign crew.
Armed guards, police and even sol-
diers waited for the ship to arrive in
Taiwan. A new crew of Filipinos and
Sri Lankans stood by, ready to run up
the Bahamian flag and sail the ship.

Against this kind of force, it
seemed certain the 00CL Australia
would sail off into the netherworld of
substandard, FoC shipping. Its owner
could avoid taxes, labor agreements
and safety rules, possibly turning the
ship into a floating sweatshop. All the
owner had to do was get by the MUA.

But the seafarers were deter-
mined to resist. When the ship tied up
in Taiwan late last July, the
Australian sailors raised the gangway
and hung banners over the side in
English and Chinese explaining their
struggle.

"We were making history," bosun
Jon Elmer told the Maritime Workers
Journal (MWJ), the MUA's maga-
zine. "We had stuck up an Australian
ship in a foreign port. We had no idea
what might happen. The agent said
the lines [tying the ship to the wharf]
might be cut."

ITF Coordinator Dean Summers
had flown from Australia to Taiwan
to meet the ship. He and the local ITF
Inspector, Father Bruno Cicera, were
startled to learn Aug. 5 that the
Australian Industrial Relations
Commission had temporarily
enjoined the company from replacing
the crew.

"We wanted to return to the ves-
sel immediately, but the captain was
making it difficult," Cicera told The
Dispatcher: "A launch was arranged
for us, but I guess we were ready to
swim to the vessel and share the par-
ticulars of the ruling with the crew.
They made history because this was
the first time a vessel went on strike
in Taiwan, where strikes are illegal."

After the sale of ANL, the MUA
worked with the Australian Council
of Trade Unions to publicize the loss
of seafarer jobs. Sailors sat in on the
ANL Australian Enterprise in
Adelaide, South Australia, in August
1999. While their protest failed to
stop the sale of the ship, they got an
agreement to keep their jobs for
another year and made international
news. In the UK The Guardian
reported their story, noting a study by
Cardiff University of 4,500 ships that
claimed Australian seafarers were the
best trained and most competent in
the world.

The MUA sailors were also good
at standing up for their jobs. When
the CSL Yarra dropped the
Australian flag in May, its crew sat in
for two weeks before getting sacked.

Making history: bosun Jon Elmer re-boards the 00CL Australia after seafarers
won back their jobs.

Renamed CSL Stada,cona, the ship
returned Aug. 2, 2002 to Gladstone,
Australia to haul cement.

"CSL crept back in like a mangy
dog," MUA National Secretary Paddy
Crumlin told the MIKT. "They're car-
rying the fleas that have jumped off
the government's shipping policy"

Crumlin met with CSL executives
in Canada during the ITF Congress
there in mid-August. He found sup-
port in the Canadian autoworkers
and seafarers' unions, as well as the
ITF and ILWU. Meanwhile the
Stadacona's former crew took action
to support themselves.

"Thirty members, including three
retirees, drove from Brisbane to
Gladstone where they and local mem-
bers planned a hot reception for the
Yarra [Stadacona]," MUA Branch
Secretary Mick Carr told the MKT.
They arrived as the ship stood off the
coast.

"But we got a call saying the cop-
pers had been tipped off and were
swarming all over the place," Carr
said.

So the sacked sailors found some
boats and approached the dock from
the seaward side. They clambered up
the pier and sat there, preventing the
ship from approaching. It took a cou-
ple hours just to get the chains off
and the workers gave interviews to
the press as the police worked.

"I've been in the workforce since
I was 15 and this is the first time I've
ever been unemployed," grandmother
and former ship's cook Dianne Kelly
told the press.

"John Anderson will go down in
history as the minister of ship-
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the Russells brought in a proposal
that cut paid days off and tried to
pass on almost all the increases in
health care costs.

Frustrated by the combination of
foot-dragging and take-backs, the
workers took a strike vote Aug. 15
and began taking their case out to
politicians, clergy and the ferry-rid-
ing public.

"I talked directly with our State
Reps. Jeff Morris (D) and Dave Quail
(D) and State Sen. Harriet Spinnel
(D)," said Scott Hosea. "We sent
leaflets and updates to Gov. Gary
Locke, the head of the Washington
State Ferry system and the head of
the Washington Dept. of
Transportation. Father Rob, a
Catholic priest, wrote letters and
spoke on our behalf.

"We had The Sounder, our local
paper, which is biased but still a vehi-
cle. We had phone calls and letters,
but word of mouth really works best

wrecks," former chief cook Peter
Ryan said. Anderson is Howard's
Transport Minister.

The MUA was also fighting on
the legal front. The union reported
Nov. 15 that the Australian Industrial
Relations Commission ruled the
Stadaeona and her sister ship CSL
Pacific should be under Australian
labor law, but CSL and the Howard
government have appealed. The
Howard government also exempted
the Stadacona from cabotage laws,
meaning it could sail to ports within
Australian waters with a foreign flag
and crew. Most countries regulate
cabotage, (a French word meaning,
"to sail along the coast"), requiring
national flags and crew on ships
doing coastal trade.

On the political front Parliament
has become interested in the issue. A
hi-partisan review commission head-
ed by two former transport ministers
will study the future of Australia's
oceangoing industry They will have
to explain in Parliament how losing
an entire industry is good for
Australia. There is hope among mar-
itime workers they may recommend
the reestablishment of Australia as a
major national flag.

Protests continue and the ships
remain in the news. The ITF was also
busy, inspecting FoC ships. It found
$280,000 in unpaid wages and
numerous violations in the 85 vessels
inspected in Australian waters
between during its Nov. 10 and 17
Week of Action.

Reports of disasters involving
FoC ships and crew have outraged the
public. A foreign crewman was seri-
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ously injured Dec. 2 when he fell 45
feet while working suspended above
an open hold on the Stadaeona, horri-
fying the Brisbane waterfront com-
munity. Meanwhile numerous disas-
ters involving FoC ships have been in
the news.

In the last two years three ships
have grounded on Australia's Great
Barrier Reef, one of the world's most
sensitive environments. The formerly
Australian-flagged ANL Excellence
foundered in early July, and on July
29 the Greek-flagged Doric Chariot
nearly spilled 73,000 tons of coal onto
the reef. MUA-crewed tugs freed it
Aug. 6. The Botany Trust, another
FoC ship, faces charges for a major
chemical discharge off the reef.

Another Bahamian flagged ship,
the Prestige, broke in half Nov. 13 off
Spain and sank with most of its
77,000 metric tons of oil still in the
hold. Environment ministers in
Europe and Canada have called for
restrictions on single-hull FoC ships,
but they have not yet proposed any
legislation. Shortly after the sinking,
the ITF joined with the World
Wildlife Fund and Greenpeace in
appealing to United Nations
Secretary General Kofi Annan to
"take a leadership role" in addressing
the FoC issue.

"A new global agreement is
required, which eliminates the FoC
system and ensures that flag states
meet their responsibilities," the Nov.
25 letter states.

Most recently, the formerly
Australian-flagged ANL Indonesia
rammed the Singapore naval vessel
Courageous Jan. 3 in the Singapore
Straits, killing four naval crew-
women. That accident is still under
investigation.

As for the 00CL Australia, the
crew re-boarded the ship in triumph
Nov. 1 with a six-month guarantee
against re-crewing with foreign sailors.
The MUA convinced the Commission
that the shipping companies and gov-
eriunent had conspired to avoid labor
negotiations. The crew of the ANL Bass
Trader voted to keep their ship in port
with a hunger strike in support of the
Australia's crew. They were also able to
save their own jobs. Bass Trader crew-
man Barry Saint summed up the feel-
ings of his mates.

"We could be next," Saint said.
"This protest is to show that
Australian seafarers and their fami-
lies are going to be left starving while
the Australian shipping industry is
replaced by shonky flag-of-conven-
ience vessels."

Ferry workers land new contract
on this island," he said.

The terminal workers handed out
four different leaflets explaining
their situation to the ferry riders—
and got a big boost from the WSF
workers, who began showing their
support with stickers and buttons. At
first WSF told them that anyone who
kept wearing these would get fired.
The IBU got busy and took the case
to the Marine Employees Commis-
sion (MEC), which governs labor rela-
tions in the WSF system. The MEC
backed the workers, and WSF issued
a quick notice affirming their right to
button up.

The buttons really helped get the
word around, said Julie Jones, bosun
on the WSF's Yakima,

"The ferry employees generally
have a good rapport with the travel-
ing public," Jones said. "People were
curious about what was happening
and why we were wearing the but-
tons. Once they heard, and read the
leaflets, they were asking where they

could get buttons too."
By mid-December, the Russells

got serious at the table. On Jan. 17,
the Orcas Island workers ratified a
new agreement by a vote of six to
nothing. They will get a 3.7 percent
increase in pay and insurance contri-
butions retroactive to Nov. 1, 2001,
an additional 2.8 percent increase in
both retroactive to July 1, 2002, and
application of future cost of living
increases to both pay and insurance
over the life of the four-year contract.

"We're laying down footprints
we'll be able to make future strides
from," Hosea said. He also hopes that
the exposure the Russells got over the
course of the contract fight will
prompt the WSF to pay more atten-
tion to their contractors' budgets.

"Two million dollars over five
years is a good bit of taxpayer
money" he said. "There should be
itemized proof of how that money is
being spent."

—Marcy Rein
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ITF pushes for seafarer rights

Caught between sweatshop ships and port security
by Tom Price

T
he bulk carrier Jupiter was a
very troubled ship when it
sailed into San Francisco Bay

Dec. 2. The Immigration and
Naturalization Service had gotten
wind of possible stowaways, and it
discovered seven Colombian refugees
on board.

Then Coast Guard inspectors
found five safety violations serious
enough to hold the ship at anchor.
The crew had wage claims going back
many months, but INS regulations
prevented them from going ashore to
raise a beef with the International
Transport Workers' Federation.
Fortunately, they were able to ask
someone in the Coast Guard to con-
tact the ITF.

"They had problems with the
generator shortly after the ship
anchored," ITF Inspector Barry
Binsky said. "The second and third
engineers went to repair the genera-
tor, which blew up in their faces. They
suffered second and third degree
burns and were taken off on a launch
and sent to St. Francis hospital in
San Francisco."

The Greek-owned, Cypriot-
flagged Jupiter is but one of thou-
sands of "flag of convenience" ships.
With registrations in countries with
little or no inspection or supervision,
the owners can avoid taxes and pay
the lowest wages. Injuries like those
the two engineers suffered are all too
common, and these ships are involved
in a disproportionate share of acci-
dents. In fact, FoC countries account
for five of the top ten spots on Lloyd's
List's tally of ships sunk due to acci-
dents in 2001. One FoC country,
Liberia, leads the pack with 15.

The ITF has signed many FoC
ships to contracts mandating crews'
rights and wages, and its internation-
al team of inspectors routinely visits
the vessels to enforce the agreements.
Under those agreements, sailors have
the right to repatriation to their
home countries. But U.S. government
agencies have recently increased the
bureaucratic runaround to the point
where that right is threatened. In
fact, proposed changes to immigra-
tion law might deny the seafarer the
right to leave the ship at all while in
U.S. waters.

"Since Sept. 11 everything has
changed," ITF Asst. Coordinator Ray
Familathe said. "The sad thing is that
the mariners of the world are paying
the price."

As part of his inspector's duties.
Binsky visited Jupiter's two engi-
neers in hospital shortly after the
accident.

"The nurses just swamped me,
demanding to know who I was and
what I wanted with these guys,"
Binsky said. "They thought I was an
ambulance chaser. They were very
protective. They wanted to know
whether the crewmen would get repa-
triated and if they would have med-
ical attention when they got home."

Binsky's next duty was to board
the Jupiter. He found a pay shortage
of $26,000 Dec. 9, and he and
Familathe negotiated with the own-
ers.

"There are good FoC ships, but
many of these ship owners play 'catch
us if you can' games," Familathe said.
"We have to catch them and force
them to do the right thing. We let
these ship owners know that if they
don't take care of their workers we
will board their ships, and use the
courts if necessary to arrest their
ships."

The Jupiter's owners acknowl-
edged their error, and by Dec. 15 the
17,000-ton ship had paid up and dis-
charged its Colombian sugar in
Crockett.

While the INS simply kicked the
Colombian stowaways out of the
country, the seafarers normally face
more difficulties if they want to go
home. Even if the airport is within
sight of the bridge of the sailor's ship,
the INS must issue a transit visa to
anyone wishing to cross U.S. territory.
For the Jupiter's engineers, however,
their medical condition qualified
them for repatriation, and the INS
offered little resistance to their
departure.

The seafarers are usually family
people who send most of their money
home. They are often on 10-month
contracts, and need time ashore to
conduct family business or just get
away for a few hours.

"The U.S. is one of the very few
nations that require a visa for the
sailors to go ashore. It costs about
$50," said Bob Middleton, Lay
Chaplin at the International
Maritime Center in Oakland, a refuge
for seafarers. "They have to get the

Local 10 honors columnist
LONGSWOEMEIC

UNION

Steve Stallone

Longshore Local 10 Secretary-Treasurer John Castanho presented San
Francisco Chronicle writer Stephanie Salter with a plaque recognizing her
journalistic integrity. Local 10 President Henry Graham then swore her in as
an honorary member at the local's meeting Feb. 20.

Satter, a reporter for the San Francisco Examiner since 1976 and a
columnist for the Examiner and the San Francisco Chronicle for 16 years,
wrote a piece published last Aug. 18, headlined "The ILWU shoves back."
In the column Salter expressed her delight at seeing the union kick Bush
and his attempts to intimidate and break it.

"There is something delicious in watching the International Longshore
and Warehouse Union rise up and shove the fear-mongering Bush admin-
istration back where it belongs: Off the nation's waterfronts and away from
the union's bargaining table," she wrote.

Salter went on to list Bush's threats—from military intervention to leg-
islative action to destroy the union—and to describe how the union went
public with it, lining up Congressional support, making a media stink about
it and demonstrating at ports all over the West Coast.

"As a result of being outed, the Bush administration has backed off—at
least publicly," she wrote. "The ILWU's members may make their living pri-
marily through manual labor, but their brains work just fine."

Salter went on to criticize the Congressional port security plans to do
background checks on longshore workers, pointing out that unregulated
and uninspected cargo comes into U.S. ports every day on ships that fiy
national flags (flags of convenience) meant to hide ownership and respon-
sibility. She called it "a problem that Tom Ridge's boss [George Bush] might
solve if he weren't so busy trying to hobble one of the toughest, most suc-
cessful labor unions in U.S."

Graham told his members how surprised and happy he was, as one of
the union's negotiators, to read Salter's column that morning, when most of
the press had been bashing the ILWU for so long.

"She told the truth," Graham said. "She told the longshore side of the
story." The members gave her a standing ovation.

Shortly after Salter's story ran, the Chronicle took her column from her
and reassigned her to another department. The move was widely perceived
in the community as silencing an independent and left-leaning voice.

"But I have a union," Salter, a member of The Newspaper Guild, said.
"So I still have a job. I just do less work for the same money," she added to
the applause of the local's members.

The plaque read: "For outstanding journalistic integrity and courage in
reporting on labor issues" and mentions making her an honorary member
of the local.

"This is one of the best nights of my life," Salter said, acknowledging the
honor bestowed on her. "I'm hanging this plaque up on my office door at
the Chronicle tomorrow."

—Steve Stallone

visa in their home country before the
voyage. But if the vessel touches at a
foreign port during the voyage, the
visa to the U.S. expires."

Shore leave provides for other
needs as well. According to
Middleton, seafarers can suffer a kind
of sensory deprivation aboard ship.
They might be working below deck
for an entire watch and see almost
nobody, then catch a few hours sleep
and be at it again for the next watch.
Chaplains learn to recognize the
symptoms, which include a strange,
far-away stare and a lack of eye con-
tact and verbal communication.

"The sailor spends long hours
laboring in solitude," Middleton said.
"The ships are so big sailors are iso-
lated from each other and they don't
work socially. With crews of less than
20 on many ships, the solitude
increases. The social character of the
work has changed vastly in just the
last few years, changed toward more
isolation."

The seafarers' centers along the
coast provide a respite for crew who
can get ashore, and sometimes volun-
teers can drive them to airports and
into town. Sailors can also check e-
mail and phone home. The Oakland
center, at Pier 40, was also a gather-
ing place for longshore workers dur-
ing the recent lockout. The ITF and
ILWU have contributed financially to
many of the centers.

But things may soon get worse
for the seafarers. Proposed changes
in U.S. State Dept. visa regulations
will prevent seafarers from getting a
"crew list" visa, a process in use
before Sept. 11 that allowed the
entire crew a visa to go ashore. The
ITF strongly protested this proposal
in a Jan. 7 letter to the State Dept.
The changes would require the sailor
to apply individually at a U.S.
Consulate and undergo a background
check. This shifts the cost and hassle
from the company to the sailor.

"Shore leave is undoubtedly one
of the most vital elements of the sea-
farers' wellbeing in terms of living
and working conditions," the ITF's
letter reads. "It is, therefore, essen-
tial to decent work at sea."

The letter goes on to remind the
State Dept. that the U.N.'s
International Labor Organization
and the International Maritime
Organization have both recognized
shore leave as a fundamental right.
ILO Convention 108, in fact, states
that seafarers should not even be
required to have a visa. But, as with a
number of other internationally rec-
ognized labor agreements, the U.S.
has not signed on to that one.

ILWTJ International President
James Spinosa joined the fray Feb. 11
with a letter to the U.S. State Dept.
condemning the proposed denial of
visas.

"Our union's longshore division
works with these seafarers every day,
and to see them denied their basic
right to shore leave offends our sense
of fair play," Spinosa's letter said. "It
seems the least we can do is allow
them some form of leave to contact
their families, attend religious servic-
es, buy necessary gear or stretch their
legs on dry land."

The State Dept. entertained pub-
lic comments, but it is almost certain
to deny the visas anyway.

"It has always been the right of
seafarers, after risking their lives at
sea, to come ashore," Familathe said.
"This isn't just a token, this is an
obligation on the part of the compa-
nies and governments. In many cases
these guys only want to go onto the
dock to make a phone call. They can't
even walk 50 feet from the gangway
to the payphone!"
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LOCAL EC1EL IONS
Local 4
President: Brad Clark; Vice
President: Cager Clabaugh;
Recording Secretary: Andy
Johnson; Financial Secretary:
Craig Clabaugh; Welfare Officer:
Jean Stanek; Waterfront Bldg.
Memorial Assn.: Bob Poppe, Laurie
Gilson, Tom Love, Tom Boyer, Joe
Heasley; Trustees: Roy Massie,
Todd Walker, Jeff Vail; Caucus
Delegates: John Rapp, Brad Clark;
Dispatchers: Keith Holcomb, John
Rapp; Alternate Dispatcher: Dan
Palica; District Council: Todd
Walker; Guards: Tod Debord, Todd
Walker; LW: Steve Kadow, Jon Vea,
Larry Sefton; Executive Board:
Troy Olson, Scott Hageman, James
Bridger Jr., Jeff Vail, Neal Fuller,
Rick Frasier, Randal Bernhardt,
Mike Baur, Steve Mote, Jason
Rasmussen, Ron Bernardt Jr., Jason
Stockwell, Tod Debord, Pete
McEllarath, Troy Wells.

Local 7
President: Kevin Foster; Vice
President: Brett Frost; Secretary-
Treasurer, Dispatcher: Willis
Roughton; First Asst. Dispatcher:
Kevin Foster; Second Asst.
Dispatcher: Leroy Rohde;
Recording Secretary: Brett Frost;
LRC: Joe Schmidt, Howard Morgan,
Jim King; Delegate to Caucus and
Convention: Darren Williams;
Puget Sound Dist. Council: John
Munson; Sergeant at Arms: Sam
Brandt; Guard: Richard Lindquist;
Trustees: James King, Kevin Foster,

Jerry Bell; Safety Committee:
Larry King, (Dock), Howard Morgan,
(Field), Marlin Stamnes, (Deck),
Kevin Foster, (Lift).

Local 10
President: Henry Graham; Vice
President: Kevin Gibbons;
Secretary-Treasurer: John
Castanho; BAs: Trent Willis, Harold
Brinkley; Weekend BA: Jack
Heyman; Chief Dispatcher: Ralph
Rooker; Dispatchers: Richard
Estrada, Frank Cresci, Michael
Villeggiante, Deborah Dean.

Local 18
President: Eddie Holland; Vice
President: Joe Schaffer;
Secretary-Treasurer: John Tuck;
LRC: Richard Kahoalii, Derek
Peterson; Dispatcher: Robert
McGuire.

Local 27
President: Tom Jacobsen; Vice
President: Randi Hansen;
Secretary-Treasurer: George
Schoenfeldt; Chief Dispatcher:
George Schoenfeldt; Assistant
Dispatcher: Jay Kalla; Trustees:
Brandy Price, Craig Osterberg, Nick
Larson; LRC: Marc 'Calla, Jim Root,
Don Craker; Sergeant at Arms:
Richard Deane; Caucus Delegate:
Marc Kalla; Executive Board:
George Rampp, Brandy Price, Al
Osterberg, John Engel, Tom Craker,
Torn Wilcox, Nick Larson; Safety
Committee: Tom Craker, John
Engel, Torn Wilcox, Vince Taylor,

IMPORTANT NOTICE ON ILWU POLITICAL ACTION FUND
Delegates to the 30th Triennial Convention of the ILWU, meeting in Honolulu,

Hawaii, April 7-11, 1997, amended Article X of the International Constitution to read:
"SECTION 2. The International shall establish a Political Action Fund which

shall consist exclusively of voluntary contributions. The union will not favor or disad-
vantage any member because of the amount of his/her contribution or the decision not
to contribute. In no case will a member be required to pay more than his/her pro rata
share of the union's collective bargaining expenses. Reports on the status of the fund
and the uses to which the voluntary contributions of the members are put will be made
to the International Executive Board.

"The voluntary contributions to the Political Action Fund shall be collected as fol-
lows:

"Up to One Dollar Fifty Cents ($1.50) of each March and July's per capita payment
to the International Union shall be diverted to the Political Action Fund where it will
be used in connection with federal, state and local elections. These deductions are sug-
gestions only, and individual members are free to contribute more or less than that
guideline suggests. The diverted funds will be contributed only on behalf of those mem-
bers who voluntarily permit that portion of their per capita payment to be used for that
purpose. The Titled Officers may suspend either or both diversions if, in their judge-
ment, the financial condition of the International warrants suspension.

"For three consecutive months prior to each diversion each dues paying member
of the union shall be advised of his/her right to withhold the contribution or any por-
tion thereof otherwise made in March and July. Those members expressing such a
desire, on a form provided by the International Union, shall be sent a check in the
amount of the contribution or less if they so desire, in advance of the member making
his/her dues payment to the local union for the month in which the diversion occurs.

"Those members who do not wish to have any portion of their per capita payment
diverted to the Political Action Fund, but wish to make political contributions directly
to either the Political Action Fund or their local union, may do so in any amounts
whenever they wish."
D No contribution—I do not wish to contribute to the ILWU Political Action

Fund. I understand that the International will send me a check for the entire amount
of the Political Action Fund contribution ($1.50) prior to March 1, 2003.
j Less than $1.50-1 do not wish to contribute the entire amount to the ILWU

Political Action Fund. I will contribute . I understand that the International
will send me a check for the difference between my contribution and the entire amount
of the ILWU Political Action Fund ($1.50) prior to March 1, 2003.

More than $1.50-1 wish to contribute more than the minimum voluntary con-
tribution ($1.50) to the ILWU Political Action Fund. Enclosed please find my check for

SIGNATURE

NAME

ADDRESS

LOCAL 40LINIT 0

Celebrating the legacy of an extraordinary

labor leader and social visionary

This black and white 22"x15" woodcut style poster depicting for-
mer ILWU International President Harry Bridges speaking to the
rank and file is available for $20. It is a fundraiser for the Harry

Bridges Project that was created to tell the story of the great union
leader and to fill a void in Americans' understanding of their own
history and the history of 20th century American workers, The

Harry Bridges Project is doing this with documentaries, plays and
soon and television film. A portion of the proceeds from the poster
will go to the ILWU Legacy Fund. To get the poster mailed to you
send a check for $20 made out to the Harry Bridges Project and

send it along with your mailing address to:

The Harry Bridges Project
PO. Box 662018

Los Angeles, CA 90066.

ILWU LOCAL 5

STRIKE FUND

FUNDRAISER

music • readings • silent auction • DJ/dancing

April 18 • El p.m. to 12 midnight
Disjecta, 118 NE Russell St.

ILWU Local 5's first contract with Powell's Books expires this
October. They want to get ready for whatever they may need to do.
...and you're invited to help them do so. Info: 503-228-5047.

Local 27 Golf tournament
ILWU longshore Local 27 will be

having their nineteenth annual golf
tournament at Dungeness Golf
Course April 17, 2003. Entry fee will
be $70 for your golf, dinner, and a
chance at many prizes. Extra dinner
tickets will be $20.

Dinner and awards will be at the
Seven Cedars Casino, following the
tournament.

The next day, on April 18, we will

mer opeiu-24a41-coo

be having our annual Dennis
Standley Memorial Scramble at
Peninsula Golf Course for an addi-
tional $50 fee.

For any additional information or
applications you can contact Local 27
at (360) 457-7595 or e-mail
ilwu27@olympus.net.

Fraternally, Al Osterberg and the
Local 27 Sports CommitteeRETURN TO: ILWU, 1188 Franklin Street • San Francisco, CA 94109

NOTE: CONTRIBUTIONS ARE NOT DEDUCTIBLE AS CHARITABLE CONTRIBUTIONS
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Nikki Bridges Flynn: 1923-2003
By Steve Stallone

oriko "Nikki" Sawada BridgesI\1"
Flynn, former ILWU President
Harry Bridges' wife for the

last 31 years of his life, died Feb. 7 at
age 79 from complications of a chron-
ic illness. But Nikki was much more
than the spouse of a legendary labor
leader—she was a civil rights activist
and poet in her own right, an orator
with a quick wit and a sharp tongue.

Nikki was born in 1923 in
Gardena, Calif., the daughter of
Japanese immigrant farm workers.
When President Roosevelt ordered
the internment of all Japanese
Americans on the West Coast into
"relocation camps" in 1942, Nikki
and her family were sent to live in
Posten, Arizona for three years. The
concentration camp was built on a
poverty-ridden Indian reservation.
Nikki and her parents were assigned
to share a 25 by 25 foot unpartitioned
structure with what she described as
a "stranger-bachelor" since the rules
required four people in each shelter.
When the war was over and the
internees released, the camp's officer
warned them that once outside, they
could not congregate in groups of
more than five.

But now the family's leased farm
(Japanese immigrants weren't
allowed to own land or become citi-
zens) and all their possessions were

Harry and Nikki Bridges.

gone. They ended up in the Bay Area
where Nikki supported them on her
salary as a secretary She became
politically active, working with the
War Relocation Authority, the
American Council on Race Relations,
the Berkeley Interracial Committee
and the CIO because of its anti-racist
activities.

She met Harry Bridges while
working for the famous radical attor-
ney Charles Garry. Bridges and Garry
were co-sponsoring a fundraising
event for the Mine, Mill and Smelters
Union in 1958 when Garry intro-
duced the two. Bridges asked her out
and ten days after their first date
they eloped to Reno, Nevada.

But even their wedding would
become a political struggle. When
they went to the marriage license
bureau, the clerk told them there was
a state law forbidding a Caucasian
from marrying an Asian, Black or
American Indian. Nikki, a self-
described "smart ass," responded,
"What's so sinister about a person of
color seeking to marry a colorless
individual?"

But this couple was not to be
deterred. They filed a suit against the
law and Bridges made the media
aware of the situation. The case
received national and international
attention. Three days later the court-
room was packed with reporters and

civil and ethnic rights proponents
when the U.S. District Court judge
ruled in their favor. They dashed to
the clerk's office with the court order,
received their marriage license and
were married that day. In its next ses-
sion the Nevada state legislature re-
scinded the racist law, but it wouldn't
be until 1967 that the U.S. Supreme
Court would rule race-based marriage
restrictions unconstitutional.

In 1959 Nikki gave birth to the
couple's daughter, Katherine.

Nikki had attended one year at
Santa Ana Junior College before her
internment. She went back to school
at age 50, taking writing classes at
San Francisco State University. She
quickly blossomed into a writer,
drawing on her personal experiences
and her cultural heritage for stories
that were published in, among others,
Harpers Magazine, Ms. Magazine and
Reader's Digest. She also received the
University of Missouri's "Penny
Award" for literature.

Nikki continued her civil rights
work and was an active member of
the Japanese Women's Group and the
Pacific Asian American Women Bay
Area Coalition, which awarded her its
highest honor, the "Woman Warrior
Award" for "Community Advocacy
and Politics."

When the U.S. government final-
ly formally apologized to Japanese
Americans for the war time intern-
ment in 1990 at a congressional cere-
mony in San Francisco, Nikki read
her poem "To Be or Not To Be: There
is No Such Option." The poem is a
wrenching exploration of the racism
she and her parents were subjected to
before, during and after the intern-
ment and her own internal struggle
to come to grips with her identity as
both an American and a woman of
Japanese ancestry Nikki later print-
ed the poem and donated the pro-
ceeds from its sale to the Reparation
Committee of the Japanese-American
Citizens League.

Later that year her husband died.
An IBU ferryboat brought his family,
friends and colleagues out of the San
Francisco Bay past the Golden Gate
Bridge where his ashes were scat-
tered. At the memorial, in her typical
witty and frank way, Nikki told the
gathered mourners, "It has been my
honor, my privilege and a source of
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Nikki Bridges circa 1989.

considerable irritation to have shared
31 years of Harry's life."

In 1994 Nikki remarried, wed-
ding Ed Flynn, the retired president
of the Pacific Maritime Association.
Although Flynn had been Harry's
adversary across the bargaining table
for years, they had developed a
friendship, which Nikki continued.
This time Nikki chose May Day for
the date and the Olympic Club in San
Francisco for the site because the city
had just won a lawsuit forcing it to
admit women as full members.

Nikki retained her connection
with the ILWCT throughout her last
years, helping endow the Harry
Bridges Chair at the University of
Washington's Center for Labor
Studies and serving as honorary chair
of the Harry Bridges Institute. She
also offered her considerable prestige
to the successful campaign to get the
city and Port of San Francisco to
name the plaza in front of the Ferry
Building the Harry Bridges Plaza.

At her request, when Nikki died,
she had her ashes taken out aboard
an IBU ferryboat past the Golden
Gate Bridge to be scattered like
Harry's. At the memorial Nikki's
grandchild Marie Shell read her poem
"To Be or Not to Be: There's no such
option."

Nikki is survived by her husband
Ed Flynn and five stepchildren,
daughter Katherine Wiggins, stepson
Robbie Bridges, grandchildren
(Bridges-side): Richard and Marie
Shell, Kevin Fales, Nicole and Annie
Bridges, Hunter Wiggins.

Longshore retired, deceased and survivors
Recent Retirees: Local 4—Roger

Fugman; Local 7—Barry Frost; Local 8--
Gary Still, Gerald L. Jones, Wendell
Stonelake, Donald Lawler, Jerry Cooper,
Harold Roller, Alvin Renick; Local 10—
William P Watkins, David Johnson,
Kostantin Kanchar; John Roma Jr., Richard
Tomassini, Melvin Hines; Local 12—
Robert Colton; Local 13—Larry Hiatt, Lou
Stinson, Ismael Magana, Cheryl Schmidt,
Howard Livingston Jr., Frank W. Miller,
Clovie Good, Robert N. Jackson, Sam
Mavar, Lorenzo Mata, Arthur M. Carter,
Alex G. Mendoza; Local 19—Oliver Hunter,
Joffrie Frye, Michael Brady, Thurman
Kendrick, David Sovkueft Roger Ulrich,
Robert Cairns; Local 21—James Monahan;
Local 23—James Walls, Richard Ryan,
Stephen Maglione, John Connard, Gary R.
Hansen; Local 27—Edward Tiller; Local
32—Jack Dunlap, George Anglea, Charles J.
Larsen, James W. Larsen, James Jeschke;
Local 34—James Clomon, Norman Grosz,
Donald Stevens, Tony Gasperov,
Harmohinder Kapoor, Felix Franklin, Louis
Garitano, Richard Fleming, Howard Lew,
Frank A. Cresci, Murle Mehl; Local 40—
Jerry Frost; Local 46—Larry M. Martinez;
Local 50—Robert Bjaranson; Local 51—
Paul Kimball; Local 52—James Sanders,

Ronald Long, Gerald Pirttila; Local 63---
Joseph Fields, John Dillon, Frank
Morandini, Ruth Byrne, John Durbin, Fred
Mange, Catherine Godfrey, Robert Poli,
Jacinto Martinez Jr., Charles J. Espinosa,
Jerry Spray, Felix Meraz Sr., William
Connell; Local 91—Louis La Farga, James
A. Rodriguez, Gilbert Apodaca; Local 92—
John Henderson, Gary E. Smith, Larry
Abrahamson; Local 94—Ned E. Salcido,
John Rodin, S. L. Stanley, Donald J. Mac
Kenzie, Richard Ronning, Joe Herrin,
Vince Sunjka, John Urrea, Gerald
Durbin, Laurence Kennedy, Paul Trani,
Rudy Ondics, Robert Fornaro, Barry
Sutlovich; Local 98—Gordon Johnson,
Douglas Crawford.

Deceased: Local 8—Willis Degner
(Anna), Arthur Franske (Linda), Chester
Parker (Beth), Rodney Owen (Linda), Leon
Sessine, Emil Mussman; Local 10—Earl
Baker (Geraldine), Richard Lindsey
(Barbara), Wilbert Pinkston (Edrena), Havis
Harris (Gloria), Erwin Fuller (Carleen),
Burnace Culbertson (Florence), Allen
Brocchini (Nancy), Edward Williams (Ruth);
Melvin Watson (Katie), Tommie Patterson
(Ervie), Fred Douglas, Willie White, Edward
Yong; Local 12—Donald Malliett (Mary),
William Jacobson (Priscilla); Local 13—

Joseph Donahue Jr. (Doris), Pearce Nansel
(Naomi), Sam Rushing (Georgetta), Juan
Salas (Ruth), Coatie Jackson (Edna), Jerry
Gasparo (Carol), Bertram Scott (Constance),
Burnett Clark (Anthony), John Espinosa
(Dolores), Richard Contreras (Kathleen),
Richard Jensen (Mary), Charles Schilling
(Dolores), Henry Gatlin (Constance),
Dolores Chavez (Ernest), Gregory Bell
(Gloria), Manuel Cassimatis, Antonio
Ficarella, John Torplund, William
Schnitzer; Local 14—Henry Martin
(Patsy); Local 23— J. W. Ragsdale
(Antoinette), James Touhey, Local 24—Joe
Baretich, Dale Doolittle; Local 25—Arthur
Kager (Elma); Local 26—Lewis Lease
(Emily), William Glasser, James Morris;
Local 34—S.J. Ceremello Jr (Barbara); Lee
Cartwright (Gladys); Local 40—E. J.
Augustyn; Local 46—James Montgomery
(Lucille); Local 52—Clarence King (Ethel);
Local 54—Gabriel Aguilera; Local 63—
Robert Williams (Erma), John Ungaro
(Muriel); Local 75—Archie Mc Mee
(Helen); Local 91—Louis De Vincenzi
(Madeline), Tommie Turner; Local 92—
Leon Champagne (Peggy), Delmer
Grumbois (Mary). (Survivors in parenthe-
sis.)

Deceased Survivors: Local 4—Elsie

Shierman; Local 8—Evelyn Strader, Iola
Stewart, Ingrid Crawford, Myrtle Walter,
Rose Gibbons, Juanita Hilton, Helen
Lakeness; Local 10—Margaret Lange,
Hope Milliken, Catherine Pickering, Mary
Josephson, Marie De Gouveia, Neva Brower,
Clara Catt, Lucille Villa, Marie Gracey,
Noriko Flynn, Olga Ponce, Marie Mitchell,
Ora Lee Shepard, Clara Rogers, Beatrice
Cornist; Local 12—Florence Fox, Elaine
Smith; Local 13—Mary Ursini, Katie
Aldridge, Thelma Moody, Fannie Schlegel,
Grace Newman, Clementina Gallegos, Mary
Holmes, Local 19—Helen Dodenhoeft,
Freda Johnson, Eileen Danielson, Anne
Sullivan; Local 21—Ruby Rackliff, Wauna
Chestnut, June Radcliff; Local 23—May
Berry; Local 27—Sharra McDougall; Local
29—Carmen Gallup; Local 32—
Ermintrude Jeschke; Local 34—Bernice
Frugoli, Irene Thrailkill, Marjorie Bissinger,
Margaret Murray, Gladys Kearney; Local
40—Adabelle Hansen; Local 50—Florence
Gould, Martha Hargand; Local 52—Dora
Hendrickson; Local 54—Faye Colucci;
Local 63—Rose Shuffleld; Local 91—
Isabelle Apodaca, Madeline Cavin; Local
92—Ida Finley, Anna Yazalino, Helen
Masten; Local 94—Lucile Tillotson; Local
98—Elsie Crutchfield, Helen Wold.
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Books and videos about the ILWU are available from the
union's library at discounted prices!

BOOKS:

The ILWU Story: unrolls the history of the union from its origins to the present, complete
with recollections from the men and women who built the union, in their own words,

and dozens of rare photos of the union in action. $7.00

The Big Strike By Mike Quin: the classic partisan account of the 1934 strike. $6.50

Workers on the Waterfront: Seamen, Longshoremen, and Unionism in the 1930s

By Bruce Nelson: the most complete history of the origins, meaning, and impact of the
1934 strike. $13.00

The Union Makes Us Strong: Radical Unionism on the San Francisco Waterfront By

David Wellman: the important new study of longshoring in the ILWU. $15.00 (paper-
back)

A Terrible Anger: The 1934 Waterfront and General Strike in San Francisco By
David Sevin: the newest and best single narrative history about the San Francisco events

of 1934. 516.50

The March Inland: Origins of the ILWU Warehouse Division 1934-1938 By Harvey
Schwartz: new edition of the only comprehensive account of the union's organizing cam-

paign in the northern California warehouse and distribution industry. $9.00

VIDEOS:
We Are the ILWU A 30-minute color video introducing the principles and traditions of the

ILWU. Features active and retired members talking about what the union meant in their

lives and what it needs to survive and thrive, along with film clips, historical photos and

an original musical score. $5.00

Life on the Beam: A Memorial to Harry Bridges A 17-minute VHS video production by
California Working Group, Inc., memorializes Harry Bridges through still photographs,

recorded interviews, and reminiscences. Originally produced for the 1990 memorial serv-

ice in San Francisco. $28.00

ORDER BY MAIL
copies of ILWU Story@ $7 ea.

copies of The Big Strike @ $6.50 ea. =

  copies of Workers on the Waterfront @ S I 6 ea. =

  copies of The Union Makes Us Strong@ $.15 ea. =

  copies of A Terrible Anger @ $16.50 ea.=

copies of We Are the ILWU @ $5 ea. —

copies of Life on the Beam@ $28 ea. =

copies of The March Inland @ $9 ea.--

Total Enclosed

No sales outside the U.S.

Name 

Street Address or PO Box 

City   State Zip 

Make check or money order (U.S. Funds)
payable to "ILWU" and send to

ILWU Library, 1188 Franklin Street, San Francisco,

CA 94109
Prices include shipping and handling.

Please allow at least four weeks for delivery.
Shipment to U.S. addresses only
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Bound Dispatchers for sale
2002 Edition Now Available!

r collections of The Dispatcher for

si*;2001 and 2002 are now available.

are a must for Locals and individuals keeping a record of th

union's activities. Get your copies of the ILWU's award-wi

ning newspaper

A Helping Hand...

...when you need it most. That's what

we're all about. We are the representatives

of the ILWU-sponsored recovery programs.

We provide professional and confidential

assistance to you and your family for alco-

holism, drug abuse and other problems—

and we're just a phone call away.

WSW

ADRP—Southern California
Jackie Cummings
870 West Ninth St. #201
San Pedro, CA 90731
(310) 547-9966

ADRP—Northern California
George Cobbs
400 North Point
San Francisco, CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

DARE—Northern California
Gary Atkinson
22693 Hesperian Blvd., Ste. 277
Hayward, CA 94541
(800) 772-8288

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste. 2
Portland, OR 97232
(503) 231-4882

ADRP—Washington
Richard Borsheim
506 Second Ave., Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU CANADIAN AREA

EAP—British Columbia
Bill Blow
745 Clark Drive, Suite 205
Vancouver, BC V5L 3J3
(604) 254-7911


