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Inside Line
The Bush antidote:
Solidarity

George W. Bush has been acting
like he won the election by a land-
slide, or even won it at all. On
Congressional votes as narrow as
his so-called victory in Florida he
has been overturning environmen-
tal and labor regulations in such
volume and with such velocity
there has never been time for pub-
lic debate of the issues. Other voic-
es were not even going to be
heard—big business paid for this
election and it means to get its
return on investment.

In the surreal world of the
Bush administration, carbon diox-
ide is not a pollutant and there's no
scientific evidence that arsenic in
drinking water is poisonous or that
repetitive stress injuries are any-
thing more than an imaginary ail-
ment. Tax breaks for the rich are
good for everyone and airline
strikes are public disasters that
must be avoided at all costs (to the
workers).

Now more than ever organized
labor must stick together. And
that's where the ILWU is headed.
For the first time in decades the
International Longshoremen's As-
sociation, representing longshore
workers on the East and Gulf
Coasts, has pledged to work with
the ILWU on common jurisdiction-
al and political attacks on the
unions (see story page 3). It started
with supporting the ILA longshore
workers under attack in Charleston
(see campaign update page 8), but
at the Longshore Caucus in March
ILA leaders offered a hand of
friendship in dealing with the same
conflicts the unions are having
with the same employers.

At the Caucus the Longshore
Division voted to affiliate with the
International Dockworkers Coun-
cil, an association of longshore
unions around the world (see
Caucus report page 3). The ship-
ping companies are globalized and
recent experiences in Liverpool,
Australia and Charleston, South
Carolina show that unions must
organize globally as well. It is the
ILWWs best defense against a
determined employer and the Bush
administration.

On March 9 Bush invoked the
Railway Labor Act to stop a possi-
ble strike by mechanics at
Northwest Airlines, calling out the
labor movement like Reagan did in
1981 with PATCO. This is a test.
This is a real emergency. In
response ILWU International
President Jim Spinosa wrote Bush
denouncing the move and wrote
AFL-CIO President John Sweeney
proposing the American labor
movement move on this challenge
(see story page 5).

Unions, environmentalists,
civil rights groups and other
activists are gearing up for demon-
strations against the April 21 sum-
mit on the Free Trade Area of the
Americas. The FTAA is NAFTA on
steroids—it would extend those dis-
astrous free trade policies to every
country in the Western Hemi-
sphere except Cuba. The ILWU in
both the U.S. and Canada have
been organizing with other unions
to put on a mass demonstration at
the border (see story page 8).
Corporate globalism must be
stopped before it trashes the earth
beyond repair. Their free trade
treaties should be shoved up their
ozone hole.

—Steve Stallone

Editor

PRESIDENT'S REPORT
The spirit of the M&M
By James Spinosa
ILWU International President

Technological change is coming to the West Coast waterfront.
Everyone knows it's going to happen and has to happen. The only
questions are how it will happen and who will benefit.

Our current situation is very similar to that on the docks more
than 40 years ago—containerization and mechanization were
about to be introduced to our ports, completely changing how the
work of loading and unloading ships would be done. The very def-
inition of longshore work seemed to be in question.

But then-ILWU International President Harry Bridges and other
union leaders had vision. They dared to imagine a future in which
both the industry and the union would benefit. And they prepared
and planned long and hard to create that world. The undeniable
prosperity of trade on the West Coast since then proves they did
something right.

The contract the union and the employer group the Pacific
Maritime Association negotiated—the Modernization and
Mechanization Agreement or M&M—was the blueprint for that
success. The M&M Agreement was based on three guiding prin-
ciples:

• The current
ILWU workers would
be trained on the new
technology; however
the work of moving
the employers' cargo
was done, it would
be done by ILWU
members.

• Union mem-
bers would share in
the increased wealth
the new technology's
productivity would
bring.

• The technolo-
gy would not be
implemented in a
way to speed up the
work or make it more dangerous.

It is in that spirit of the M&M that the Coast Committee and the
Longshore Caucus are approaching 2002 negotiations, holding to
those same principles. The PMA and its CEO Joe Miniace keep
complaining to any reporter who will print it that the ILWU won't
enter into early negotiations on the introduction of technology on
the docks. And he's right—we won't. Because for the union any
question about technology is a question of jurisdiction—changes
in the way the work is done must include an arrangement for how
we do the work. That is the spirit of the M&M.

But that's not how Miniace is proposing to do the technolog-
ical changes. His plan calls for a free hand for the employers in
implementing technology in return for guaranteeing the current
registered workforce a job for life. It makes no commitment to the
jurisdiction of the union. It is a transparent attempt to eliminate the
ILWU by attrition over time. And as a financial incentive it offers
401(k) plans, another transparent attempt to relieve the employers
from a commitment to funding pensions. And as recent events
have shown, the stock market isn't what you want to count on for
your retirement.

On the other hand we, again in the spirit of the M&M, are look-
ing for a win-win solution, a plan like the original M&M where both
the industry and the union prosper. The M&M Agreement took
some five years to work out. Hammering out similar solutions with
the new technology will require the same kind of creativity and
innovation.

The Coast Committee and the Caucus already have commit-
tees in place doing the research on these issues. We are looking
at how the new technologies will impact our jobs and our work
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practices. We are looking at the systems in place today and how
they will be modified with the new technology. Some committee
members have already gone to Europe to see how new systems
are working there and we will be traveling to Singapore and other
ports in Asia to check out how the new technologies are operating
there. We are doing our homework so our contract proposals will
meet the needs of the industry as well as those of the union. As
the people who do the work every day, we have the expertise to
devise a solution.

But in order for this to work the employers have to take our
jurisdiction seriously, they have to be committed to giving us our
work now and in the future. This, unfortunately. is something they
have not been doing. The employers have been using technology
and subterfuge to move our work away from us. They have been
using computers to take vessel planning and cargo documentation
work that rightfully belongs to ILWU marine clerks off the water-
front and to non-union workers in Utah, Arizona and other right-to-
work states. They have been using off dock terminals to store and
process containers and using non-ILWU workers to do the labor
even though our contract clearly states that as long as the con-

tainer is in the control of
one of our employers, it is
our work. And they have
not cooperated to give us
the intra-port drayage
that is contractually our
work.

Our committees are
identifying that work and
who is doing it. We need
to strategize on how we
will get it back and what
we are willing to do with
the contract to get it. The
Longshore Division has
to have all these things
figured out before we
enter into contract negoti-
ations.

In the last three con-
tract negotiations we have gotten nowhere with the employers on
this all-important issue of jurisdiction. In the last negotiations the
ILWU team overhauled the contract's Section One on jurisdiction
for the union to follow the work, but the employers wouldn't budge
from the current language. So we are facing a monumental prob-
lem and an obstinate employer, but the Coast Committee feels
confident that if the Longshore Division remains united we can
address these issues and get through them. But we must be pre-
pared.

Five years after signing the M&M Harry Bridges, in a state-
ment to the 55th Annual Convention of the American Association
of Port Authorities Sept. 14, 1966 reflected on the deal he and the
union made.

"Although we got all the money we bargained for, if we had to
do the job all over again, we would have asked for and fought for
a good deal more," Bridges said. At this point that is strictly a
case of 20-20 hindsight."

We don't want to be in that same position when we look back
at the deal the union will make on the introduction of new technol-
ogy. We have to be ready so we don't miss anything this time
around.

The 2002 negotiations will be most critical for the union and
its future. We can't let our guard down. Look at the jurisdiction bat-
tles in Charleston, South Carolina and what happened just three
years ago in Australia and before that in Liverpool, England to see
what may lie ahead for us. As our committees prepare for hard
bargaining, so too must individual members get their own financial
houses in order and be ready to do whatever it takes to protect our
future.

For the union
any question

about
technology is
a question of
jurisdiction
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Longshore Caucus prepares for talks,
sets new policies, extends solidarity

W
ith its sights on the future,
the ILWU Longshore Caucus
confronted issues of technol-

ogy and jurisdiction, new policies and
procedures to deal with discrimina-
tion and harassment in the work-
place, and solidarity with workers in
struggle around the world at its meet-
ing in San Francisco March 12-17.

The Coast Committee, composed
of International President Jim
Spinosa, International Vice President
Bob McEllrath and Coast Committee-
men Ray Ortiz Jr. and Joe Wenzl, pre-
sented its report on jurisdiction, taking
the position "that it is not in the best
interest of the Longshore Division at
this time to open our PCL&LA con-
tract to early negotiations" as request-
ed by the employer. While acknowledg-
ing the need to continue open dialogue
with the employer on issues of technol-
ogy and jurisdiction, the Coast
Committee proposed that the
Division's committees need to do more
research and preparation before enter-
ing full blown negotiations.

"The complexity of the technologi-
cal systems, the discussions necessary
to evaluate their implementation, and
the Employer's appetite for a 9.43
steady workforce at the expense of the
Hiring Hall are examples why the par-
ties are not prepared at this time to
enter negotiations," the report stated.
(See The President's Report on page 2
for a more detailed discussion of this
issue.)

The Caucus spent an entire after-
noon session discussing technology
and jurisdiction issues, with the long-
shore, clerk and walking bosses get-
ting clear on what each one's jurisdic-
tional concerns were, where they
overlapped and how they could sup-
port each other before voting unani-
mously to adopt the Coast Commit-
tee's recommendation.

The Coast Committee also pre-
sented a new policy and expedited
procedures to deal with issues of
alleged discrimination and harass-
ment at the workplace. All members
of the Division will receive a copy of
both the policy and procedure so they
can be fully informed on the rights
and responsibilities of both those
alleging unfair treatment and those
named in such complaints. The
Caucus made a few changes to the
documents and the Coast Committee
has discussed those with the employ-
er representatives and hope to have
the agreement finalized and imple-
mented without much difficulty.

Since the laws and policies affect-
ing the implementation of the
Americans with Disabilities Act have
been rapidly changing over the last
few years the Coast Committee devel-
oped new policies and procedures to
deal with how the union must accom-
modate people with disabilities in its
registration and dispatch. The new
policies and procedures will be posted
at all locals and given to all members.
Final agreement with the employer
on training schedules for local offi-
cers and LRCs on how to handle
these matters has not yet been
reached.

In December 1998 the federal
OSHA announced new standards for
powered industrial truck (PIT) train-
ing for all industries. These would
require all operators of hostlers,
tophandlers, transtainers, strads, etc.
to be certified as trained on each
piece of equipment before they would
be allowed to operate them. The
ILWU, the ILA and the employers
sued, arguing that this would shut
down the ports. A settlement was

reached wherein the union and the
employers would work out an agree-
ment identifying who was trained
and/or experienced or needs training
to satisfy the OSHA regulations.
Those requiring it will have to be
trained by June 2001. Final agree-
ment with the employer and the
Coast Labor Relations Committee is
still pending.

The Automated Dispatch Com-
mittee reported that currently only
Local 13 is experimenting with an
automated dispatch on a contractual-
ly mandate trial basis.

The Education Committee re-
ported on its plans for its upcoming
leadership seminar in Palm Springs
March 28-April 1 called "Caretakers
of a Great Inheritance: Longshore
Leaders of the 21st Century" The

seminar will focus on contract lan-
guage, grievance procedures, arbitra-
tions, fair representation and other
related duties and responsibilities of
local union officials and is designed
primarily for new or young officers
and others interested in union service
as selected by the locals.

The Coast Legislative Action
Committee, composed of Local 13
President Mike Mitre, Peter Peyton
(Local 13), Lawrence Thibeaux (Local
10), Mark Hamlin (Local 40) and Max
Vekich (Local 24), along with a group
of rank-and-file longshore workers,
will be going to Washington, D.C.
April 29-May 4 to lobby their
Congressional representatives on
issues of concern to the Division.

The Coast Budget Committee
reviewed the Division's finances and

ILWU and ILA stand together

Steve Steam

ILWU and ILA officers stood together at the Longshore Caucus March 14

in a show of the renewed solidarity between the West Coast and East Coast

longshore unions. (From left to right: ILWU International Vice President Bob

McEllrath. ILA General Vice President Ben Holland, ILWU International

President Jim Spinosa, ILA Local 1422 President Ken Riley and ILA Secretary-

Treasurer of the South Atlantic and Gulf Coast District Clyde Fitzgerald.) The

ILA officers were invited to address the Caucus.
Holland thanked the ILWU for all it has done in support of the Charleston

5. "We appreciate so much the fact that you have gotten on board, you have

taken it under your wing and made it one of your top projects," he said. "I will

guarantee you, we owe you one. We will be there for you." ,

Holland went on to suggest the two longshore unions could and should

work together on matters of jurisdiction and technology.

"We would like to sit down and talk about modern technology and where

they [the employers] are going and where they want to take us and whether

we want to go or don't want to go. We need to do it collectively and we need

to be educated on where we are going and we all need to be on the same

page," he said. "I don't think that we can stand in the way of technology, but

we damned sure don't have to be replaced by it. If we can put our heads

together, we can progress into the 21st Century and take this industry into the

21st Century and we can go along with it, protect it for ourselves and for our

children and the people behind us."
Together the ILA and the ILWU have the strength to make sure things work

out for them, Holland said.
"We work for the same carriers. We work for the same stevedores," he

said. "Separately, I think they can play one against the other. They can take

us on. But if we put our heads together, they can't do that. If we can shut them

down from Maine to Texas and from Seattle to L.A. or San Diego, however far

down you go, then we've got them."
Spinosa then echoed Holland's rernarks and TN- a .ed to keep meeting

regularly with the ILA and keep supporting one another.

"Today's world is turning fast. If we are not together, we lose," he said.

"The more we understand, the more we communicate, the more we back one

another and make sure that we are not treading on each other's turf, but are

actually backing one another in a struggle, that is where we want to find our-

selves today."
—S.S.

found them in sound shape.
In other matters, the Coast

Committee, supported by the Caucus,
reiterated its traditional position that
PMA coastwise officers only talk and
negotiate with coastwise ILWU offi-
cers and not local officers.

With the passing of Southern
California area arbitrator John
Pandora, the union has to pick his
replacement contingent upon PMA's
approval. The Coast Committee has
selected Local 13 member and former
International President David Arian
for the position. Already the employ-
ers have balked at this selection, but
the Caucus went on record as unani-
mously supporting Arian and decided
to send a delegation of Southern
California officers to meet with PMA
officials to press their choice.

The Caucus also took a number of
solidarity actions. Ben Holland,
General Vice President of the Inter-
national Longshoremen's Associa-
tion, the union representing long-
shore workers on the East and Gulf
Coasts, came to address the Caucus
along with Clyde Fitzgerald, ILA
Secretary-Treasurer of the South
Atlantic and Gulf Coast District and
ILA Charleston Local 1422 President
Ken Riley. Holland thanked the
Caucus for all the ILWU has done in
support of the Charleston 5 and
assured the delegates of the ILA
International's support for the cause.
He also pledged to work more closely
with the ILWU on common problems
and goals (see sidebar on this page for
more details).

After Holland's presentation the
Caucus unanimously passed a motion
to commit $2.00 per month per mem-
ber to the Charleston 5 defense fund
until the struggle is over. The Caucus
also passed a motion to send the
ILW1U International President and
Vice President to Charleston to
attend the first day of the trial as a
show of solidarity. Later in the week
the Caucus also passed a resolution
calling for a day of international soli-
darity actions—in conjunction with
the ILA, the International Transport
Workers Federation (ITF) and the
International Dockerworkers Council
(IDC)—in ports around the world the
first day of the trial.

The Caucus also agreed unani-
mously to affiliate with the Inter-
national Dockworkers Council. The
ILWU will host a conference of the
IDC in Los Angeles this summer in
coordination with the celebration of
Harry Bridges' 100th birthday.
Delegates from longshore unions in
30 to 40 countries are expected to
participate.

With Puget Sound area and
Canadian ILWU locals gearing up for
a big demonstration against the Free
Trade Agreement of the Americas
( FTAA) in late April, the Caucus
unanimously passed a resolution sup-
porting the rally and committing the
Longshore Division to helping mobi-
lize for the action (for more details
see story page 8).

The Caucus also passed a motion
directing ILWU President Spinosa to
write a letter to President Bush
denouncing his intervention into the
collective bargaining talks between
Northwest Airlines and its mechanics
and another letter to AFL-CIO
President John Sweeney proposing a
meeting of all affiliated International
Presidents to figure out what they
could do to stop this attack on the
labor movement (see story page 5).
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The Marine Transportation System Initiative

Good, bad or just plain ugly?
By Lindsay McLaughlin

ILWU Legislative Director

N
umerous discussions have
taken place in ILWU union
halls about a little-known gov-

ernment initiative called the Marine
Transportation System (MTS)
National Advisory Council. The pur-
pose of the MTS Council is to advise
the Secretary of Transportation on
Marine Transportation System
issues. Joe Miniace, President of the
Pacific Maritime Association (PMA)
was appointed by former Secretary of
Transportation Rodney Slater to par-
ticipate on the Council. Terri Mast,
the long-time Secretary-Treasurer of
the Inlandboatmen's Union of the
Pacific (Marine Division, ILWU) was
also appointed to the Council. ILWU
International President James
Spinosa, ILWU International Vice
President Robert McEllrath and a
number of activist longshore workers
have attended the public meetings
and offered advice to ILWU Council
member Mast. Of the 30 groups rep-
resented on the Council, only two, the
ILWU and the Maritime Trades
Department, AFL-CIO, are from
labor unions.

From his public comments, cur-
rent Secretary of Transportation
Norm Mineta, appears interested in
keeping the MTS Council. In a speech
to the American Association of Port
Authorities, Mineta said that he met
with "Chuck Raymond, President of
CSX Lines and Chair of the MTS
National Advisory Council and Frank
Sims of Cargill, Inc. and Vice Chair of
the Council to discuss maritime
issues, including those affecting ports
and their connections to our trans-
portation system." They talked about
"increased cargo and congestion...the
trend toward mega-ships for cargo
and tourism and the need for dredg-
ing at some ports."

Mineta seems to be looking at the
recommendations from the MTS
Council as a springboard for legisla-
tion. He told the port executives that
it was time for a SEA 21, but he's
"not sure what it's going to look
like." If Mineta is talking about a bill
similar to TEA 21 (legislation author-
izing funding programs for highways,
transit, and other transportation
modes), then he is really talking
about a government commitment to
fund the marine transportation sys-
tem. That's a good thing. Congress
has overlooked the maritime trans-
portation system even though mil-
lions of jobs are tied to America's
maritime industry.

During consideration of TEA 21,
some members of Congress and
industry groups pushed an anti-labor
agenda, such as abolishing labor pro-
tections for transit workers, but they
were ultimately unsuccessful. We
need to be just as vigilant about
groups and members of Congress try-
ing to impose an anti-labor agenda as
part of legislation to fund the mar-
itime transportation industry.

Many members of the ILWU
believe that the PMA and its allies
are already pushing an anti-labor
agenda as part of the MTS Council
recommendations. They point to a
White Paper produced under the
direction of Miniace entitled "U.S.
Economic Growth and the Transpor-
tation System" as evidence that the
MTS Council is being misused by the
PMA and other industry groups. The

PMA President Joe Miniace (right) presents his slanted White Paper to the
Marine Transportation System National Advisory Council meeting in
Charleston, South Carolina, Feb. 2, 2001.

report was approved by a subcommit-
tee chaired by Miniace, but the full
MTS Council did not have the oppor-
tunity to review and amend the text
of the paper before it was released to
the Secretary of Transportation. You
can read the White Paper at the fol-
lowing website, www.mtsnac.org.

Council member Mast thought
the report was weak particularly in
the role of workers in the industry
and was silent on the problems facing
the IBU regarding a shortage of
skilled workers. ILWU President
James. Spinosa said the process of
developing the White Paper was rail-
roaded through.

Mike Mitre, former ILWU long-
shore Local 13 president the last year
said, "the meeting was very interest-
ing and opened our eyes as to what is
really happening inside Washington,
D.C. politics. It has now become obvi-
ous that the PMA is utilizing the
MTS to accomplish their own person-
al goals. When the Chairman of the
MTS is also the President of CSX
shipping, a PMA member, and the
PMA President Joe Miniace is head of
a major MTS subcommittee, the
stage has been set for the PMA to
gain ready access to government
agencies and politicians."

Miniace reiterates his favorite
public relations tale that unions are
obstructing the implementation of
productivity enhancing technology. In
a section on automated terminals the
report tells Secretary Mineta that
"institutional barriers, including long
established work rules, will continue
to deter implementation of this tech-
nology until the Industry comes to
terms with dealing with the barri-
ers." The union's concerns of juris-
diction and safety—keeping good pay-
ing jobs and saving lives and limbs—
are never mentioned in the report.

Further, Miniace also tried to give
support for his position calling for early
negotiations to implement technologi-
cal changes.

Elsewhere the report reads: "It is
also possible to automate equipment
assignments in the terminal and to
optimize terminal operations in the
face of complex, competing demands. It
is important that labor and manage-
ment hasten the implementation of
these technologies."

The report also argues for elimi-
nating governmental requirements
for paper documents. That is con-

trary to the union's position. We have
argued that the government should
require that marine clerks receive
vessel manifests through electronic
transfers and by paper. Clerks need
vessel manifests to check cargo for
tariff evasion or unusual shipments
that may constitute a crime. The
ILWU has made this point to Senator
Hollings (D-SC), the author of sea-
port security legislation and he seems
to agree.

Currently, the government staff
at the Department of Transpor-
tation's Maritime Administration
appears to be reaching out to work
with the ILWU more closely in an
effort to avoid a similar incident in
the future. Maritime Administra-
tion's Office of Ports and Domestic
Shipping Director Ray Barberisi said
the following about the MTS initia-
tive and its future.

"The MTS initiative has experi-
enced a groundswell of interest and
support around the country. The
future of the MTS depends extensive-
ly on the actions of the MTS National
Council, the work of the Council's
subcommittees and the active
involvement of the nation's maritime
stakeholder network.

"Policy innovations such as
ISTEA, TEA-21 and AIR-21 have
served to prepare surface and air
transportation for the demands of the
next decades. It is essential that the
maritime sector engage our decision-
makers in a dialogue to promote MTS
awareness and the needs of our
marine infrastructure.

"Marine stakeholders, especially
maritime labor, are encouraged to
fully participate in this important ini-
tiative and clearly define the impor-
tance of future strategic MTS invest-
ments."

Industry representatives, some of
whom agreed with us that the process
of developing Miniace's White Paper
was undemocratic, have expressed
the belief that the ILWU is reading
too much into the report and over-
reacting because there is plenty of
time to push our ideas regarding the
marine transportation system.

However, a report that may sway
the Secretary of Transportation
should be vetted through all the
stakeholders in the industry And
there is no more important stake-
holder than the workers and their
organizations that keep the marine

transportation system operating for
the American people. That is one of
the reasons why the Longshore
Division has set up a Legislative
Committee to watchdog this process
and lobby for labor's point of view on
these issues.

MTS Chairman Chuck Raymond
and Miniace have indicated that the
White Paper is a work in progress and
additions that the union wants to
make will be heard. I am sure some
additions will be forthcoming from
the ILWU—however there will be no
opportunity to disagree and change
any part of the White Paper that the
union believes is inaccurate because
the report has already been read by
the Secretary of Transportation.
That is just plain wrong.

Mast believes that the MTS
Council is "important in terms of get-
ting maritime issues out to the pub-
lic, and in that sense it is a good
thing." She believes that to date "the
MTS Council has not addressed real
issues such as a skills shortage and
we have to figure out training." She
wants the council to acknowledge and
do something about the fact that safe-
ty standards have been eroded.

The majority of the White Paper
is a factual overview of the country's
marine transportation system—its
infrastructure, the jobs it provides
and the economic benefits it brings.
The problem is in the slanted inter-
pretation of what those facts mean
for the future, a slant that only sees
the concerns of the employers, not
those of the people working on the
system, said ILWU International Vice
President Bob McEllrath.

"Miniace complains that what is
holding up the industry is what he
calls 'antiquated work rules,"
McEllrath said. "But our dispatch
system, our grievance machinery and
our safety code are what the ILWU is
all about."

Perhaps the future of the MTS
Council lies in its ability to reform or
become ineffectual as an organization
mired in internal squabbles. First
and foremost, the Council has to
operate in a democratic fashion.
Secret reports not shared with Labor
are unacceptable. Secondly, workers
should have more voices on the
Council. The ILWU Longshore
Division should have a Council mem-
ber as well as our Marine Division.
Also, ILWU's counterpart on the East
Coast, the ILA, should be invited to
join. Their employer is on the Council
yet those workers' voices on the East
Coast are completely shut out.

It is paramount that workers par-
ticipate in the activities of the MTS
Council at the national level and also
at the local level. The marine trans-
portation system is not just about
infrastructure and water projects—
its about people. It's about the people
who load cargo, the people who store
cargo at the warehouses, it's about
people who crew the boats and ships,
and it's about the public who rely on
the work of maritime workers.

The MTS Council will probably
continue to exist, so we need to play
an active role in trying to shape the
next report and any upcoming recom-
mendations. If the Council is smart,
they will work by consensus and
advocate for proposals that enhance
workers and the industry, such as the
need to fund dredging projects and
the need for better highways that
serve our ports.
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AROUND THE UNION
LOCAL 23 AND ILA TEAM UP

ON TRAINING
With rising trade volumes on

both coasts, dockworker training
sometimes lags behind. This is espe-
cially true with straddle carrier oper-
ator training in Port Elizabeth, New
Jersey. To solve the problem their
union, the International Longshore-
men's Association, looked west to
Tacoma, a port where straddle carri-
ers are in common use.

"The ILA approached Mike Mitre
at the ILA convention in Lake Tahoe
last July," former longshore Local 23
Business Agent Scott Mason said.
Mitre was president of ILWU long-
shore Local 13 at the time. "Al
Cernadas, Executive Vice President
of the ILA, told him 'We have straddle
carriers, but we're so busy we don't
have anybody to train the members.'
They don't use strads in Los Angeles,
so Mike called me and told me of the
ILA's problem."

"We met and we started talking
at the convention and we soon got it
moving," Cernadas told The Dis-
patcher. He is also President of ILA
Local 1235 out of Newark, New
Jersey. "Since then it's been a win-
win situation."

Straddle carriers are long-legged,
eight-wheeled container transporters
that lift and move containers on the
docks onto trucks or rail cars. Called
"strads" by their operators, the lifters
stack containers two-high on rail cars
or three or four-high in the yard.
Proper training is vital; it's exacting
work with little room for error.

"Seventeen miles an hour doesn't
seem very fast, but when carrying 20
tons and you're 30 feet off the
ground—and you're 10 inches from
the rail car, you just sneeze and
you're in trouble," Mason said. Local
23 has had two strad carrier operator
fatalities in the last 20 years.

On the East Coast it's up to each
terminal to provide training, while on
the West Coast the employers have
consolidated training into regional
centers.

Managers at Maher Terminals in
Port Elisabeth contacted the Port of
Tacoma and said they heard about
the possibility of training there. The
official request came from the New
York Shipping Assn., the employers'
group that pays the bills. John Bush,
the Port's Senior Director for
Operations and Maintenance, dis-
cussed the issue with Mason and
Local 23. Both international unions
were happy to agree, and with the
approval of the Port of Tacoma,
Maher Terminals and both longshore
locals, the plan went ahead.

Things moved fast after that. By
September 2000 the first class of four
ILA members boarded the plane for
Tacoma. Since then several classes
have graduated. They come in on
Saturday, train Sunday, Monday,
Tuesday, Wednesday and fly out on
Thursday, ready for work.

"We find it a great way to net-
work with them, to find out how their
work is the same or different from
ours," Mason said. "We've gone to
baseball games together, and general-
ly get to know each other."

"Our decision was based on incor-
porating some solidarity among our
unions," Local 23 President Roger
Boespflug said. "The by-product
that's a reward for our guys is direct
contact with ILA guys. We can com-
pare how we do our job and how they
do theirs, the rates of pay, working
conditions and rules."

While Tacoma is famous for on-
dock intermodal rail, just how it got
to be that way is less well known.

"There used to be tracks going to
a grain elevator on the end of the
dock," Boespflug said. "They got rid

A straddle carrier works the docks at the Port of Tacoma.

of the elevator, but there were still
some tracks running down the middle
of the dock. Some officials of Local 23,
Phil Lelli, George Guiness and Jim
Norton, had a vision, let's make use
of this. We can bring rail cars right up
to the ship and load them right
there."

The intermodal dock first came
into use in 1981 and since then two
railroads and three shipping compa-
nies keep it in almost constant use.

"I'd like to say that [former B.A.]
George Guiness and I could take
credit for it, but it was an evolution,
with the elevator shutting down and
leaving this trackage in the most
ideal place it could be for container
operation," former Local 23
President Phil Lelli, now retired,
said. "Everyone involved should get
credit, including the port authority.
The best thing they did for us was to
not autornatienily say ̀ no' whenever
we came up with ideas to improve
things. Contrary to what anyone
says, the longshoremen never held
back mechanization, they encouraged
it. They would come to work with lit-
tle devices they dreamed up at home
that doubled production.

"When big equipment like strad
carriers and side picks came in, the
longshoremen were the ones that
redesigned them, and nobody
acknowledged this. We'd say 'the
brakes aren't good enough, if we
improved the brakes we could make
more production with this machine'
or ̀ if you put a mirror over here,' or
'cut a window in the cab so I can see
better,' relocate the handles and it'll
drive better. And they never got any
credit for it. The longshoreman isn't
an engineer, but he sometimes has to
tell the engineers how to do it."

—TA

SPINOSA TO BUSH: HANDS OFF

AIRLINE NEGOTIATIONS

In a strongly worded letter dated
March 15, ILWU International
President James Spinosa told
President Bush there was no justifi-
cation for his intervention into nego-
tiations between Northwest Airlines
and its mechanics and warned that
the ILWU might resort to solidarity
actions if Bush did not reconsider his
move.

The letter, written at the direc-
tion of the Longshore Caucus, con-
demns Bush's appointment of a
Presidential Emergency Board. The
action imposes a 60-day cooling off
period and gives the emergency board
30 days to propose a non-binding set-

tlement, and then gives the disputing
parties another 30 days to resolve the
issues. If that fails, Congress can
impose a settlement.

"In a single swipe of the pen you
have undermined the bargaining abil-
ity of AMFA [Aircraft Mechanics
Fraternal Association] while strength-
ening the hand of management,"
Spinosa wrote.

Bush took his action on Friday,
March 9, two days before the strike
deadline and while negotiations were
still ongoing. He used his power
under the Railway Labor Act, which
allows the government to intervene
in rail and airline labor relations
allegedly because of their importance
to the national economy. At the same
time Bush said he would take action
to prevent strikes at any major air-
line this year. United, Delta and
American Airlines are all nearing an
end to contract negotiations.

The Longshore Caucus took par-
ticular interest in this matter since
some PMA employers and their ship-
ping industry press have called for
the government to put longshore
under the Railway Labor Act.

Bush's intervention into the
Northwest negotiations is the latest
in a series of anti-labor moves of his
new administration and it benefits an
industry that made him its top recip-
ient of its political contributions, giv-
ing him a total of $184,000 in the last
election.

"It certainly appears that you are
rewarding your election supporters
while punishing those (labor) who
opposed you," Spinosa wrote.

The nearly 10,000 mechanics at
Northwest broke with the AFL-CIO-
affiliated International Association of
Mechanics in 1998, frustrated with
the lack of progress in negotiations.
Nonetheless, Spinosa also wrote a let-
ter the same day to AFL-CIO
President John Sweeney urging unit-
ed labor action in support of the
AMFA.

"Clearly President Bush is
attempting to intimidate all of labor
and strengthen the hand of manage-
ment," Spinosa wrote. "I strongly
urge you to convene a meeting of all
International Presidents for the pur-
pose of determining the appropriate
action to take in response to
President Bush's interference in the
collective bargaining process."

—S.S.

THE ILWU OPPOSES THE

ASIAN DEVELOPMENT BANK

ILWU Local 142 in Hawaii, the
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largest local in the union with a mem-
bership of more than 20,000, has con-
demned the Asian Development
Bank, its corporate-centered activi-
ties and what the state is doing to
host its international conference in
Honolulu May 9-11.

The ADB is a regional financial
institution that loans money to 58
countries in Asia in order to promote
economic development projects.
While the ADB's stated mission is
one of poverty reduction, the projects
it undertakes frequently do not bene-
fit the most needy in society, but
rather multi-national corporations
looking for a quick buck, usually at
the expense of workers and the local
communities. And this institution is
supported by US taxpayer dollars.

At its March 19 meeting Local
142's Executive Board passed a
strongly worded resolution condemn-
ing the ADB as an unaccountable
institution that makes loans to coun-
tries with poor labor rights records,
accelerates job flight from Hawaii,
promotes corporate takeovers of
social services in poor countries and
promotes development that displaces
poor people for the benefit of corpora-
tions while imposing onerous interest
payments. The resolution went on to
pledge support for lawful protests
against the ADB and oppose turning
Hawaii into a police state for this and
future globalization meetings that
harm the state's reputation and
weaken its civil rights.

The ADB conference is costing
the taxpayers of Hawaii plenty. The
city is spending $7 million in new
equipment and training for the
police, the state is donating the con-
vention center free of charge, and
none of the ADB delegates will be
charged the Transient Accommoda-
tions Tax, a very important source of
revenue for county services. The
state is wasting all this taxpayer
money at a time when teachers are
being forced out on strike while the
state claims there is not enough
money in the budget to provide long-
overdue pay raises.

Several local and international
groups have started organizing events
to educate the public about the ADB.
A group called ADB-Watch has applied
to the city to be allowed to march
through Waikiki and hold a protest
rally outside the convention center,
but the police department has indicat-
ed it does not intend to approve the
permits. Instead, the police depart-
ment is making the city into a virtual
police state, having ordinances passed
that threaten to severely restrict the
rights of protesters.

last year's ADB conference in
Chiang Mai, Thailand was nearly shut
down by 2,500 protesters from across
Asia, angry at the ADB's policies and
projects that frequently harm local
people for the benefit of wealthy inter-
national corporations. The ADB origi-
nally planned to hold its 2001 meeting
in Seattle, but after the protests by
50,000 people against the World Trade
Organization in November 1999, the
ADB decided it needed to find a safer
place to hold its meeting. Honolulu
was chosen because of its isolation in
the middle of the ocean and because of
the large numbers of US military per-
sonnel. But social justice activists and
unionists are planning to spoil their
quiet plotting.

To find out more about events
opposing the ADB, call the ADB-
Watch office at 808-955-6161 or sign
up to receive more news and info at
adbwatch-hawaii-subscribegegroups.com
or check out its web site at
www.crosswinds.net/— hexis/ADB -Watch.html.

--Erik Haunold
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Welfare "reform": An injury
by Marcy Rein

Tvfil
ary Peterson asked the
woman from the Jenkins
potato chip plant what mat-

tered most about her job. The woman
couldn't answer.

"Wages?" queried the soft-spoken
Peterson, Secretary-Treasurer/Busi-
ness Agent and organizer for Bakery,
Confectionery, Tobacco Workers and
Grain Millers Local 326.

The woman allowed that she just
needed to get minimum wage and at
least 20 hours a week. Yet she had
four children and no heat in her
house, only a small space heater to
cut the chill of fall in Detroit.

"There was a sheet dividing the
living room from the dining room.
Everyone was sitting in the living room
with the heater," Peterson recalled.
She asked directly if the woman got
assistance in Michigan's welfare-to-
work program, WorkFirst. The woman
didn't want to talk about it, but her sit-
uation told Peterson that she, like
many of her co-workers, got aid.

Nearly all the workers at Jenkins
were African American women who
lived close to the plant. Though some
had been with the company for sever-
al years, management employed them
through a temp agency, paying around
$7 per hour and offering benefits that
cost more than a day's wages each
week. When the temp agency failed to
pay them for the 1998 Labor Day holi-
day, they staged a sit-in in the lunch-
room till they got their checks—and
then decided to unionize.

Around two-thirds of the 140
workers signed a petition demanding
union recognition in November, and
40 of them took the demand to the
plant manager in person. But in
January they lost their vote decisive-
ly, after an aggressive union-busting
campaign that preyed on their special
vulnerabilities.

"One woman who was telling me
about it said they told her she'd lose
her welfare benefits if she joined a
union," Peterson said. "The union-
buster put it right in the handout."
Management also threatened to close
the plant—one of the few job oppor-
tunities for people living in depressed
northwest Detroit without a car.

Plant closure threats do scare
people. For women on 'WorkFirst,
already living on the edge, the risks
loom even larger. Most support fami-
lies on their own. If they can't work
because they get fired for organizing,
or go on strike, or their job moves,

they face months without cash assis-
tance, food stamps and medical care
for their children. They have no
income and no access to any safety
net, raggedy though it might be.

Union drives in other places
employing large numbers of women
in welfare-to-work programs met sim-
ilar discouraging results. Workers at
a Milwaukee company that produced
phone directories lost their bid for
representation by CWA Local 4603 in
1998. Those at the Smithfield pork
processing plant in Wilson, North
Carolina failed in their 1999 cam-
paign to join the UFCW

Welfare to work requirements
form the core of the Personal Re-
sponsibility and Work Opportunity
Reconciliation Act (PRWORA), com-
monly known as "welfare reform."
PRWORA passed Congress in 1996
with a bipartisan consensus and
silence from most of the labor move-
ment. Almost all the adults affected
by the Act are women, the majority
women of color. It pushes them into
low-wage, dead-end jobs, closes the
exits, and slams on sanctions to be
sure they don't get out. In doing so, it
swells a sub-class of workers, easily
exploited and barely covered by the
protections unionists fought so hard
to win. In some places these programs
displace union members earning a
family wage. And they subsidize
stingy employers, shifting taxpayer
dollars to corporate coffers.

"You can absolutely plan on stan-
dards getting pulled down as long as
bosses have access to sub-workers,"
said Amy Stear, a longtime union
organizer now with 9 to 5, the
National Association for Working
Women. "It's like when Reagan want-
ed the sub-minimum wage. It's a dan-
gerous path you go down when you
start pushing down the bottom."

Next year PRWORA will come up
for renewal, giving unions and other
advocates for low-wage and unem-
ployed workers a chance to push for
changes that can repair some of the
damage the Act has done—and avert
some of the threats it holds.

WOMEN AND CHILDREN FIRST
By directly attacking women, par-

ticularly women of color, welfare
reform threatens all low-wage work-
ers. "It's like our Working Women's
Department says about unequal pay,"
said AFL-CIO Senior Policy Analyst
Charity Wilson. "Lack of equal pay
takes money out of whole households.

Members of the Philadelphia-based Kensington Welfare Right's Union use
street theater to highlight the nature of workfare. Participants in workfare do
not get wages for their labor. They work for a small cash grant plus food
stamps and other subsidies. They have no choice of assignment and little or
no protection under labor law—and local governments use them to replace
union workers.

Households receiving assistance are
overwhelmingly headed by women
who face enormous obstacles in get-
ting out of low-wage jobs."

Some two-thirds of those house-
holds are made up of people of color,
according to figures compiled by the
U.S. Dept of Health and Human
Services (HHS): 38 percent are
African American, 25 percent Latino,
3.6 percent Asian and 1.5 percent
Native American.

Proponents of welfare reform
played on prejudice to build the pro-
gram. "This policy was made on the
stereotype that everyone on welfare is
a black teenager with seven kids,"
said Jean Colman, director of the
Welfare Rights Organizing Coalition
in Washington State. Neither the
facts nor the stories of people in the
system bear that out.

By the numbers, HHS figures for
fiscal year 1999 show just one family
out of 10 receiving aid under the
Temporary Assistance for Needy
Families (TANF) program had more
than three children. The average
family had two. Only four percent
were headed by teen moms. For most
of these families, welfare served as a
stopgap in times of crisis, not a per-
manent crutch.

"You sit in a group of people, you
hear all kinds of stories," said Euline
Williams, an activist with the New
York welfare rights group Commu-
nity Voices Heard. "Anything can
happen—a car accident, a fire, lay-
offs. You run out of unemployment,
you use your savings, and it's a last
resort. You've worked, you've paid
your taxes, you've done everything
you can think of, and then you go into
that office..." Her colleague at CVH,
Yvonne Shields, offers a case in point.

"I'm a college graduate and coor-
dinated a federally funded program till
my agency dowrksized," Shields said.
"After 15 years I was out of a job. I was
low-moderate income. I went to a job
center for help, but by the time the
assistance came through I was kicked
out of the apartment I'd lived in for 20
years. And did I mention that I also
broke my ankle?"

"The way things are in the media,
the way we think about poverty, it's like
it's the person's fault," Williams said.

PRWORA reflects this popular
view by emphasizing punitive sanc-
tions. A survey of more than 1,500
welfare recipients in 13 states by the
Applied Research Center found that
one-third got slapped with sanctions.
Some of these women lost benefits for
missing a work assignment. One
missed a caseworker appointment
because she was in the hospital giving
birth. Almost 20 percent got sanc-
tioned after the welfare office lost
their paperwork.

HOW IT WORKS
Before PRWORA, the federal Aid

to Families with Dependent Children
program provided a safety net for fam-
ilies in need. People could get assis-
tance if they met standard eligibility
requirements. PRWORA turned wel-
fare into a state and local program.
The law provides block grants of funds
to the states for "Temporary Assis-
tance to Needy Families" (TANF) pro-
grams. Benefit levels and program
requirements vary state to state, and
in some cases, county by county.

The federal law does set some stan-
dards. Recipients must find work or
engage in a "qualified work activity"
within two years or face loss of their
cash grants or other benefits such as
food stamps, health coverage for their
children and childcare subsidies.

Families face a lifetime limit of

Welfare rights activists denouncing workfare at '
December 2000. They want the county Board o
of a wage-based community jobs program.

five years on welfare. States can
tighten this limit, and 20 have.
PRWORA also allows states to ignore
time limits for families who face the
most complex and stubborn prob-
lems—but no more than 20 percent of
recipients can get exemptions.

A tangle of rules excludes many
legal immigrants from many benefits.

The law also actively prevents
many women from getting the educa-
tion and training that would help
them get jobs that would lift their
families out of poverty. PRWORA
only lets states count education as
work for 20 percent of the people on
assistance. Other women have to
abandon their education or squeeze it

REFORMING WE
Funding for TANF block grants will

expire in September 2002. 
,P41Unions and other advo-

cates for low- and no-wage
workers have already
begun to set their strategy
and agenda.

"Unions, advocates for
the poor, civil rights
groups, immigrants' rights
groups, and women's groups—the more we
band together, the more we'll be able to
accomplish," said AFL-CIO Senior Policy
Analyst Charity Wilson. "Coalitions in
states have accomplished some exciting
things around unemployment insurance
reform and state TANF legislation. These
coalitions will be absolutely essential for
the upcoming debate." An agenda for
change is far from complete, but it could
include:

• Legislating basic workers' rights for
welfare recipients in "community service'
or "workfare" assignments or subsidized
private employment. The law should clearly
state these workers are covered by wage and
hour protections, occupational safety and
health standards, labor law and anti-dis-
crimination language—and "know your
rights" sessions should be part of their basic
orientation.

• Raising the minimum wage for all
workers.
• Expanding the funding available for

supportive services to help working families
stabili7e and move out of poverty. These
include health care, childcare (serving work-
ers who work swing, graveyard and weekend
shifts as well as weekday day shifts), and
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fare at the Los Angeles County building in
oard of Supervisors to speed up implementation
im.

in on their own time. "And what time
is that?" Shields asks.

Within these requirements, pro-
grams vary widely because PRWORA
lets states and counties decide how to
set them up.

Some states, like California and
Wisconsin, have "work first" pro-
grams. Women must apply for work
before they apply for benefits and
accept the first job they get offered. It
doesn't matter if the job is part-time,
temporary, dead-end, minimum wage.
It doesn't matter if they have to work
swing shift and can't get evening
childcare, or if they have to journey to
deepest suburbia without a car. If they
don't take the job, they get sanctioned.

NELFARE REFORM
will transportation assistance.

• Ending time limits
for families with the
highest barriers to self-
sufficiency

• Making it easier
for women in the welfare
system to get education
and training that would
help move them and

their families out of poverty. This would
include two- and four-year college pro-
grams, English as a Second Language
classes and union-run training programs.

• Requiring translators at welfare
offices and translate information into the
languages spoken by recipients.

• Demanding strict accountability
from private service providers.

• Strengthening bans on displacing
current workers with workfare or welfare-
to-work participants.

For more information: The AFL-C10 is
in the process of developing policy on welfare
reform, but information is available [rum
other sources. The Applied Research Center
report "Cruel and Usual: How Welfare
'Reform' Punishes Poor People" can be found
on-line at wwwarcarg or obtained by calling
ARC at (510) 205-2733.

GROWL (Grassroots Organizing for
Welfare Leadership) is pulling together wel-
fare rights and economic justice organiza-
tions all over the country. The group can be
reached di() the Center for Third World
Organizing, 1218 East 21st St., Oakland,
CA 94606, (510) 533-7583, growl@ctwo.org

--MER

The "Wisconsin Works" or "W2"
program started even before PRWO-
RA passed. Some consider it a model,
and former Wisconsin Governor
Tommy Thompson rode it to a place in
the Bush cabinet as Secretary of
Health and Human Services.

"W2 has been a massive failure at
working with women to find family-
supporting jobs," Stear said. "We see
women placed in jobs they could get
without W2." A national study by the
Urban Institute found three-fourths of
the women who left welfare working
in service, clerical or retail positions.

Once on the job, women in wel-
fare to work don't have the same flex-
ibility as other workers, said Rebecca
Gordon of the Applied Research
Center. "If they get fired they also
lose their benefits, and they're usual-
ly not eligible for unemployment,"
she said. "They would have no source
of income. They're much more vul-
nerable than the everyday person
who might scab."

UNFAIR WORKFARE
Some states also require "work-

fare," work done in exchange for a
benefit check rather than wages. In
some cases people are assigned to
workfare while they're looking for
jobs. In others, they get shifted into
"community service" if they hit their
two-year mark on TANF without
finding a job. Either way, they most
often take over jobs formerly done by
unionized city workers.

In San Francisco, some 3,000
recipients of General Assistance were
sweeping streets, cleaning buses and
working at the city hospital before
People Organized to Win Employ-ment
Rights (POWER) blew the whistle.

"The City wasn't giving any ben-
efits, just their checks. No trans-
portation, no safety equipment or
training. They were cleaning graffiti
off buses, bloody guerneys from the
emergency room with no training or
orientation," said POWER's lead
organizer Cindy Wiesner.

"You'd be working just as hard as
the city worker next to you who was
paid—what—$16 an hour," added
POWER Steering Committee member
Calvin Davis.

Far fewer people do workfare in
San Francisco now. The city and
SEIU 790, which represents public
workers, also agreed that women who
hit their two year limit in California's
CalWORKS program would not do
workfare in the public sector. But
organizers in Los Angeles worry
about the impact of CalWORKS
there. As LA's new community serv-
ice program gears up, SEIU 660's
Tanya Akel estimates that thousands
of workers in that city alone could be
displaced. But no workforce has been
hit as hard as New York City's.

A 1999 study by Community
Voices Heard found that New York's
40,000 workfare workers did the
same work as union employees in sev-
eral categories. Workfare workers
cleaned parks and buildings, did
maintenance and repair and clerical
work, and cared for seniors and eld-
ers. The Parks Dept., one of the most
affected, lost 1,297 full-time employ-
ees in 10 years, while gaining 1,952
workfare workers, according to the
city's Independent Budget Office.

Wages and working conditions for
workfare workers mock any concept
of fair labor standards. While entry-
level union jobs in New York pay
$18,000-$22,000 per year, workfare
workers average $1.80 per hour by
CVH calculations. In New York, as in
San Francisco and Los Angeles, work-
ers report a stunning disregard for

their health and safety. They use toxic
chemicals to clean buses, pick up
garbage and used needles in parks,
and handle blood and human waste in
hospitals with no orientation, train-
ing or safety equipment.

Women workers face sexual
harassment on the job as well. The
National Employment Law Project
reports that at least 10 sexual harass-
ment complaints have been filed
against the City of New York with the
Equal Employment Opportunity
Commission in the last two years—
and typically only a small part of the
women experiencing harassment
actually file charges.

On paper, workfare workers have
some protections. The PRWORA does-
n't specifically include coverage by anti-
discrimination laws, OSHA, labor law
or federal wage and hour laws. But
under pressure from the AFL-CIO and
welfare rights groups, the Dept. of
Labor and OSHA under the Clinton
administration issued guidelines saying
that wage and hour laws and health
and safety protections should apply to
people in welfare-to-work programs.

Even with regulations in place,
recipients have to know their rights,
fight to enforce them and be willing
to risk sanctions if they do. And the
protections may soon disappear.

"These are all administrative reg-
ulations, not legislation," said
POWER Executive Director Steve
Williams. "As soon as they get around
to it, Bush administration officials
could wake up on a Tuesday and
decide without any public input not to
cover welfare recipients."

WHO GETS THE DOUGH?
When they leave welfare, families

most often don't leave poverty.
Welfare recipients who found work
earned an average of $9336 per year
in Oregon, $9644 in Washington and
$11,124 in California, according to
the National Campaign for Jobs and
Income Support. Corporations, how-
ever, are finding new ways to profit.

In some places, "training" pro-
grams become a source of taxpayer
subsidized cheap labor. San Fran-
cisco's Chamber of Commerce, United
Way and Private Industry Council
teamed up to form the SFWorks pro-
gram. Bank of America, United Air
Lines and some of the City's biggest
law firms are getting CalWORKS par-
ticipants to work in entry-level posi-
tions, said POWER's Steve Williams.
The employers only pay the difference
between participants' Cal WORKS
grants and minimum wage. When one
training cycle is over, they get a fresh
batch of workers.

"We know for a fact that we have

women (in Wisconsin] who've been
placed in job training working in fac-
tories, working in nursing homes, in a
grocery chain which has a union con-
tract, but getting their check instead
of wages, said Stear of 9 to 5.

Wisconsin has privatized delivery
of the services themselves, as have
Texas, Colorado, New York and
California to some extent. Companies
providing job training, eligibility
screening and other services include
Maximus, Curtis and Assoc. and
defense contractor Lockheed Martin.

Welfare recipients, the public at
large and union workers all suffer from
privatization according to AFSCME
Policy Directory Fran Bernstein.

Private contractors get bonuses if
people find work plus a fixed sum to
run their programs. They can shuffle
recipients into McJobs and pocket the
bonuses. They have an incentive to
provide as little service as possible: The
less they do, the more of their fee they
can keep. If a public agency doen't use
all its funds, tlie money cycles back
into the public pot. If Lockheed has a
surplus, its stockholders profit. And
privatization kills unionized public sec-
tor jobs, historically a source of secure
and well-paid employment for women
and people of color.

"In Wisconsin, 20 percent of wel-
fare funds used to go to administering
the program, and 80 percent to recipi-
ents," said Alfredo D'Avila of the
Center for Third World Organizing.
"Now 30 percent goes to recipients,
and contractors get 70 percent. We're
looking at a major transfer of welath
from por people to corporations."

Funding for the TANF block grants
will expire Sept. 30, 2002, as will that
for the food stamp and child care pro-
grams. Discussion and debate over
funding levels and the rules governing
the programs has already begun.

With Bush as Commander-in-
Thief, Thompson at HHS and the
Republicans dominating Congress,
reforming welfare reform promises to
be difficult at best.

The fight will challenge unions to
build coalitions and advocate not only
for their members but their potential
members and the communities in
which they live.

"We're organizing folks who
aren't considered workers, but we
are," Cindy Wiesner of POWER said.
"We always see the need for solidari-
ty. We need to see how people on wel-
fare can be used to undercut organ-
ized labor. Our inclusion is to protect
workers, so you don't have people
who can be used as..."

Wiesner paused, and Calvin Davis
finished the thought.

"Slaves," he said.

Workfare worker washing a bus in San Francisco. The ad on the bus makes
an ironic commentary, as women leaving welfare for work must often take the
first job they are offered or face sanctions.
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FRO i THE I I AMR MOVEMENT
CHARLESTON 5 CAMPAIGN SPREADS

T
he campaign in support of the
Charleston longshore workers
continues to grow.

Five longshore workers from
International Longshoremen's As-
sociation Locals 1422 and 1771 at the
Port of Charleston, South Carolina
have been hit with felony rioting
charges punishable by up to five years
in prison after 600 riot-equipped
police attacked their picket line set up
against a scab operation at their port
Jan. 20, 2000. The ILWU has joined
an international movement demand-
ing the South Carolina state Attorney
General drop the bogus charges. The
movement is also demanding the civil
lawsuit, brought by the stevedoring
company that hired the scab workers,
against the ILA locals and 29 of their
members for $1.5 million in alleged
financial damages caused by the pick-
eting also be dropped. Unions and
other community and civil rights
organizations are also raising money
for the legal defense fund and plan-
ning protest actions for the first day
of the trial.

Local 1422 President Ken Riley
and other members of the local have
been criss-crossing the country,
spreading the word about their strug-
gle, galvanizing support and raising
funds. Riley went to Atlanta, Georgia
March 9 and 10 where he spoke at a
teach-in at Spelman College sponsored
by students and the local Central
Labor Council. AFL-CIO Vice
President Linda Chavez-Thompson
shared the stage with Riley and in a
rousing speech she pledged the full
support of the AFL-CIO to the
Charleston struggle and endorsed the
international day of solidarity actions
planned for whenever the first day of
the trial of the Charleston 5 is sched-
uled. Riley also spoke to the United
Auto Workers, the International
Brotherhood of Electrical Workers and
a local chapter of the Green Party

The following week Riley went to
New Orleans where he spoke to a
forum attended by students, unionists
and community organizers at Tulane
University Friday, March 16. The fol-
lowing day he addressed a breakfast
meeting of community organizers
sponsored by the local chapter of the
Black Radical Congress. He also met
with the Central Labor Council in
New Orleans where he received a
pledge of support and involvement in
the campaign.

"The people in New Orleans are
fired up," Riley said. "They are start-
ing up defense committees and get-
ting fundraisers going."

At the end of the month Riley went
to New York City where he addressed
gatherings at City University of New
York's Queens College campus and at
Hunter College. Activists there are also
setting up defense committees and
have asked Riley to return for further
organizing events.

Other members of Local 1422
have been traveling too. Local Execu-
tive Board members Leonard Riley
and Charles Braze have made appear-
ances in Chicago, New York City,
Philadelphia and Washington, D.C.,
garnering more support for the cause
and raising money for the defense
fund.

The South Carolina Progressive
Network, a coalition of 34 grassroots
and advocacy groups in the state,
honored Ken Riley with its annual
Thunder and Lightning Award. The
award draws its name from the
Frederick Douglass quote that "those
who deprecate agitation yet profess to
favor freedom.. .are like those who
want rain without thunder and light-
ning." The action came at the same

HAPPY BIRTHDAY, CESAR

DEFEND -THE CHARLESTON LONGSHORE
Labor Committee in defense of the

CHARLESTON LONGSHORE WORKERS

David Bacon

ILWU members, supporting their longshore brothers in Charleston, joined more than 15,000 other people in a march
celebrating United Farm Workers founder Cesar Chavez's birthday Saturday, March 31 in San Francisco. The march.
starting at Justin Herman Plaza at the Embarcadero up Market Street to Civic Center, was held on the first official
California state holiday honoring the labor leader.

time that the state legislature was
busy passing three anti-worker
bills—one that would prevent mem-
bers of the ILA from serving on the
state Ports Authority Board, one that
would limit the minimum wage to
federal standards and another that
further restricts workers' rights to
organize in the right-to-work state.
The South Carolina AFL-CIO, which
has been instrumental in organizing
the Charleston campaign, is also
working to defeat these bills.

Back on the West Coast, Ken Riley,
along with ILA General Vice President
Benny Holland and ILA Secretary-
Treasurer of the South Atlantic and
Gulf Coast District Clyde Fitzgerald,
visited the ILWU Longshore Caucus
March 14 (see story page 3). At the
Caucus delegates unanimously passed
a motion assessing longshore workers
$2.00 per month for the Charleston
defense fund. In separate actions, the
members of two of the smaller ILWU
longshore locals, Local 32 in Everett,
Wash. and Local 50 in Astoria, Ore.,
donated $1,000 each to the defense
fund. ILWU Canada locals also pledged
$15,000 to the defense fund. The
Vancouver, British Columbia Pension-
ers Club also donated $500. Local 23
pensioners in Tacoma have voted to
contribute $25 per month to the
defense fund.

In the Puget Sound area ILWU
Local 23 President Roger Boespflug
has called for all ILWU rank-and-file
activists interested in helping to form
a local Charleston defense committee
to gather at the start of the next long-
shore Area LRC meeting on Monday,
April 23 at 10:00 a.m. at the World
Trade Center, 3600 Port of Tacoma
Road.

At its March meeting in London
the International Transport Workers
Federation (ITF) invoked the
International Solidarity Contract
signed by its affiliates at its Dockers
Section Conference in Miami, Fla. in
June 1997 and the unanimously
adopted resolution against union bust-
ing. The signatories of that pact
pledged to come to the aid of any
member confronted with privatization
and casualization in their port. The
London gathering decided the current
situation in Charleston fit that defini-
tion and kicked off its global campaign
and mobilization in support of the
Charleston longshore workers. It sent
out a circular calling on all its affiliates
to contribute to the defense fund of
the Charleston 5 and alerted them
that they may in the very near future

receive an urgent request to partici-
pate in global actions in support of the
Charleston 5.

—S S.

ILWU JOINS ANTI-FTAA ACTIONS

While 

the police in Quebec City
gird for battle in defense of
the Free Trade Area of the

Americas meeting, protesters all over
the hemisphere are holding teach-ins
and planning demonstrations. That
Canadian city will host 34 heads of
state from the Western Hemisphere
April 20-22 as they make plans to
impose the disastrous NAFTA deal on
every country in the Americas except
Cuba. Hundreds of peaceful protests
are happening before and during that
meeting, including an ILWU-
endorsed rally at the border between
Washington State and British
Columbia.

A four-mile long fence has been
built around the old section of Quebec
City. Behind it 6,000 police will go into
a lock-down mode during the FTAA
meeting, issuing passes to local resi-
dents, government and corporate visi-
tors, and keeping everybody else away.
Protesters and elected officials have
demanded access to the working text of
the agreement, but the trade bureau-
crats behind the FTAA have kept the
details behind a wall of secrecy.

What is known is that the treaty
is not only a geographical expansion
of NAFTA, but an expansion of corpo-
rations' abilities to sue in other coun-
tries' courts to overturn any laws that
restrict their "right to profit." Public
healthcare in Canada is threatened,
as is Canada's postal service, which
has been sued by United Parcel
Service for threatening UPS' profits.
Protesters see this as an expansion of
a worldwide drive to privatize social
services, handing over to corporations
control of pensions, health care and
education. Workers see FTAA as a
means of accelerating job loss to the
lowest-wage countries.

Opponents of FTAA, including
members of Canada's New Demo-
cratic Party, held a teach-in April 1 in
the Parliament buildings in Ottawa,
the site of the Canadian government.
The next day 85 people were peace-
fully arrested as they scaled the fence
around the trade ministry offices in
Ottawa, trying to present demands
that the FTAA documents be made
public.

Both warehouse Local 26 and
longshore Local 23 recently held
teach-ins in their union halls.

Hundreds of student organizations
around the U.S. held demonstrations
and teach-ins April 4, on the 33rd
anniversary of the assassination of
Martin Luther King Jr.

Large-scale demonstrations are
scheduled for April 21 at the San
Diego-Tijuana border, in San
Francisco and at the Washington
State-British Columbia border. In
San Diego a teach-in is planned for
April 20 at 4190 Front St. from 4 to
10 p.m. That same day a rally is
planned for Larsen Field in San
Ysidro, on the Mexican border at
noon and a bi-national festival is
scheduled for 7 p.m. On April 22 a
cross-border solidarity conference is
planned, but locations are not yet
finalized. For more information call
(626) 403-2530 or visit
www.parksmanagementsomibordert or
www.actionla_orgiborderi.

In San Francisco activists are
sponsoring a rally and march in the
Mission to protest the eviction of poor
residents and to oppose the FTAA.
The rally begins April 21 at noon on
the corner of Mission and 24th Streets
and will march to Precita Park for
entertainment and discussion. For
more information see www.stopftaa.orgisfi

In keeping with the ILVVU's
Statement of Policy on the FTAA
passed by the International Executive
Board at its meeting last December,
the ILWU joined more than 100 spon-
sors of an April 21 rally at Peace Arch
Park in Blaine, Wash., right across
the border from White Rock, B.C.
Longshore Locals 19 and 23 have
signed on, as well as the 1BU and the
Puget Sound District Council. From
Canada longshore Local 500 and
marine section Local 400 are on
board. The rally will begin at 10 a.m.
and includes music and entertain-
ment as well as speeches. For more
information see www.stopftaa.orepeacearthi

This is the first really large labor
rally at the peace arch since 1952,
when Paul Robeson defiantly sang
the "Ballad of Joe Hill" before an esti-
mated 30,000 supporters, including a
large ILWU contingent. Robeson and
Harry Bridges' lawyer Vince Hallinan
had been invited to Vancouver B.C. by
the miner's union earlier that year,
but the U.S. State Department denied
them the right to leave their own
country under a WWI law. This
spring hundreds of protestors have
been denied access to Canada from
the U.S. side.

—TA
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GETTING Oft AN1141,40
BOARD SEEKS BARGAINING
ORDER FOR SACTO FIRM
Recycling Industries thought it

could buy its way out of a union
drive and get away with it. After
all, the ploy worked once. But the
second time the company tried, the
National Labor Relations Board
(NLRB) foiled its scheme. The
Board recommended Feb. 28 that
the company be ordered to bargain
a contract with ILWU warehouse
Local 17.

"I felt happy [about the order],"
said Juan Orozco, a member of the
organizing committee at Recycling
Industries who's since left the com-
pany. "When we were there, we
were trying and it didn't work. Now
the ones there can benefit."

The small Sacramento firm has
a contract to collect paper and
other recyclables from State of
California office buildings. Its 17
workers, almost all Latino, first
called the ILWU in 1999. They'd
had it with the company's measly
annual increases of 10 and 20 cents
per hour.

After they demanded union
recognition, the company coughed up
a $1 per hour raise for everyone and
promised another significant increase
the next year. The workers decided
not to unionize.

But in Spring 2000 the company
announced that year's increase would
be only 30 cents. Around the same
time they hired a new supervisor who
made workers' lives miserable.

"We needed better wages, and
they didn't treat us right," said Jorge
Ontiveros, an organizing committee
member later fired by the company.

"The boss wasn't fair, and he was
cheap," Orozco said. The workers
called the ILWU back. Twelve of 17
signed union cards, and the union
filed for an election May 24, 2000.

This time the company raised the
price. Soon after the filing, manage-
ment announced wage increases that
ranged from 90 cents to $3.70 per
hour. The increases were to take
effect July 1 and show up in the pay-
check due the day after the election.

To further dampen the union
drive, the company brought in Jose
Sanchez, a $275/hour union buster.
Sanchez spread the typical threats: If
the union came in, workers would get
less overtime and have to pay expen-
sive dues—if the company didn't go
bankrupt and lay them all off.

The company also used a pre-elec-
tion raffle with cash prizes to intimi-
date the workers. To be eligible for the
raffle, workers had to fill out a ques-
tionnaire about unions and review it
in person with a company representa-
tive. Their answers exposed their
union views to management.

The ILWU lost the election July
6, 2000 five to nine with four ballots
challenged. It immediately filed objec-
tions to the election, charging that
the company's illegal threats, bribes
and intimidation interfered with the
workers' free choice.

The NLRB sustained several of
those objections and ordered a new
election in an Oct. 23 ruling. But the
ILWU felt a new election would do lit-
tle good and went back to the Board
with unfair labor practice charges
Nov. 15. The charges echoed the elec-
tion objections and included new vio-
lations, such as the company's firing
of union supporter Jorge Ontiveros
on a flimsy pretext.

The Board found merit in these
charges. It issued complaints and a
recommendation for a bargaining
order Feb. 28. The Board recom-
mends a bargaining order when it
finds that the company violated the

IOW

law so badly that a fair election would
be impossible—and that a majority of
the workers wanted the union before
the company's lawbreaking began.

The Board looks for certain "hall-
mark" violations when it issues a bar-
gaining order. In this case, the huge
size and suspicious timing for the
wage increases triggered the order,
according to Bill Carder, the ILWU's
attorney in this case.

"We've gotten bargaining orders
in several cases recently and we've
come to expect them," Carder said.
"But six months after the new Bush
appointees take over the Board, they'll
be like Voyager—disappeared."

The hearing on the complaints
against Recycling Industries is sched-
uled to take place June 19.

Workers at another facility,
Sacramento Recycling and Transfer
Station/BLT Enterprises (SRTS/BLT),
tried to join Local 17 around the same
time as those at Recycling Industries.
SRTS/BLT holds the contract to han-
dle and dispose of household waste for
the City of Sacramento. It hires the
bulk of its workers as temps, and pays
temps and permanent workers alike at
or close to minimum wage.

SRTS/BLT squelched the union
drive by aggressively questioning
workers about their union support,
and threatening that they would lose
their health insurance and other bene-
fits if the union came in. The Board
subsequently issued a complaint
against the company for illegal threats
and interrogation, and ordered it to
post a notice admitting its wrongdoing
and promise not to repeat it.

After the Sacramento Living Wage
Coalition held its Feb. 16 rally in front
of SRTS, the company filed unfair
labor practice charges against Local 17,
accusing it of illegal picketing. The
Board threw out the charges March 23.

—Marcy Rein

COOS BAY HOSPICE WORKERS
TAKE ON TOWN BIG SHOTS
When the workers at South Coast

Hospice in the small Oregon coast
town of Coos Bay decided to organize
with the ILWU last year, they just
wanted fairness and respect. Now, as
they fight for their first contract, they
find themselves taking on the local
powers-that-be—and stirring up the
labor movement, with lots of help
from longshore Local 12.

"Small towns are real cliquish
and clannish," Gary Alford of Local
12 said. The Hospice's Executive
Director, Linda Furman-Grile, is mar-
ried to the notably anti-union city
manager of Coos Bay, Bob Grile.
"They run in the Republican upper
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elite crowd," Alford said. "They pret-
ty much have disdain for working
people."

South Coast Hospice has touched
many in the community. It operates
like a home health service, with RNs„
LPNs and nursing assistants visiting
and caring for people who have six
months or less to live. Such care
demands a high level of skill and com-
mitment. The workers see people with
end-stage diseases and terrible pain at
a vulnerable, often difficult time.
Because they go out to the patients,
hospice workers lack the on-site back-
up available to hospital nurses.

"The hospice treats patients with
care, concern, love and compassion,"
said Local 12's Jennifer Gumm.
"Management treats employees with
an iron rod."

Though she never worked as a
nurse, Executive Director Linda
Furman-Grile micromanaged in a
way most often described as dictatori-
al. Hospice workers asked to speak to
The Dispatcher anonymously for fear
of retribution, but said they faced
routine harassment and intimidation
on the job.

The 22 nursing and office workers
at South Coast first talked about
organizing about two years ago. They
watched a social worker take the fall
for administration's failure to set up
clear policies and procedures after
Oregon's "death with dignity" initia-
tive passed, which allowed assisted sui-
cide. The Oregonian published an arti-
cle that reflected badly on the hospice.
Management went berserk, cooking up
accusations and rumors till the social
worker resigned and left the area.

"It was all the lies and pressure
that told us things weren't right," one
worker said. But it took another inci-
dent a year later to push them into
action. A nurse made the mistake of
giving a bottle of stool-softeners to a
family who couldn't afford to buy it.
Furman-Grile threatened to report
her to the state Board of Nursing for
dispensing medicine without a
license—and told her she could do jail
time. The nurse quit in terror. If nurs-
es get too many write-ups, they can get
their licenses pulled. Hospice workers
worried that Furman-Grile's control
mania could cost them their livelihood.

Beyond that, hospice management
was simply unfair. "Some people got
zero raises, some got 2.5 percent, some
got 5 percent," said one worker.
"Management figured vacation hours
at different rates. If you were one of
their pets, you got more hours."

After a bit of union-shopping, the
South Coast workers came to the
ILWU. All 22 workers in the bargain-

mg unit signed a recognition
demand June 16, 2000. Furman-
Grile stalled and padded the unit
with everyone she could think of,
from a volunteer who answered
the phone three hours a week to
the medical director. She threw
$18,000 into a union-busting
campaign, according to her own
statement in the local paper.

"[During the campaign] they
literally told us that if we joined
the ILWU, we were going to be
ruled by a Communist move-
ment," a worker said.

Support for the union wilted
before the Aug. 3 election, but the
workers still won, 14 to 11 with
eight challenged ballots. After dis-
cussion and NLRB hearings, four
of those eight were counted, with
two for and two against. Manage-
ment filed objections to the elec-
tion and appealed all the way to
the NLRB in Washington, D.C. but
got no satisfaction. The Board cer-
tified the union Feb. 21. The
Hospice workers will belong to

ILWU Local 5 in Portland.
A few weeks after the certifica-

tion, Furman-Grile banned union
buttons. "She told us if any of us wore
a union button in public, she'd get
after us," a worker said. "It was a def-
inite threat."

Going into contract talks, the
workers place a high priority on secur-
ing their rights. "Our number one con-
tract issue is fairness and equality
across the board. Number two is a
grievance procedure," said one. They
also hope to bring their wages up to
area standards. Now they fall about 20
percent below others doing compara-
ble work.

At the first negotiating session
March 12, the union presented its non-
economic proposal. Management did-
n't present anything. Their lawyer just
got up and told everyone to go home.
City Manager Bill Grile attended on
management's side, signing in as a
"volunteer."

Local 12 is mobilizing members,
pensioners and other unionists to the
next bargaining session, scheduled a
month after the first one. The local
also initiated a letter-writing cam-
paign. Already around 40 people have
written to Furman-Grile asking her
to bargain in good faith.

As Hospice negotiations unroll,
the police, firefighters and city work-
ers in Coos Bay are also carrying on
contract talks, sitting across the table
from Bill Grile. He already earned
their ire by contracting out the city's
wastewater treatment and reorganiz-
ing the Fire Department to cut the
number of union workers. "Which
side are you on?" could become a very
pertinent question in this town over
the next few months.

—Marcy Rein.

CONTACT YOUR ORGANIZER

International Director of Organizing

Peter Olney 415-775-0533

Southern California Organizer

Mike Diller 310-835-2770

Northern California Organizer

Jerry Martin 415-775-0533

Agustin Ramirez 415-775-0533

916-371-5638

Columbia River Organizer

Michael Cannarella 503-223-6057

Puget Sound Organizer

Paul Bigman 206-448-1870
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Ian Ruskin as
Harry Bridges
I

an Ruskin will appear in a series of
one-man plays, "Chautauquas," as
the late ILWU International

President Harry Bridges. Chautau-
quas began—in the town of Chautau-
qua in upstate New York—in the late
1800s. They were educational presen-
tations of historical figures, from
Julius Caesar to Thomas Jefferson.
They grew in popularity and became
family events staged at town halls and
community centers. But by the 1930s
a new form of communication, radio,
was taking over as the most popular
form of entertainment. Chautaquas
have been revived in recent years as a
way for scholars and educators to
share their knowledge with the public.

A Chautauqua presentation has
three parts—a dramatic monologue
delivered as the historical figure, and
two question and answer periods, the
first addressed to the historical fig-
ure, the second to the presenter. This
gives the audience a chance to ask the
questions that the monologue raised
for them.

The Harry Bridges Chautauqua
will present this extraordinary labor
leader and social reformer. Harry will
talk about his early life, the influ-
ences that helped form his philosophy
and the major events of his life.
These will include the 1934 General
Strike in San Francisco, the forming
of the International Longshore and
Warehouse Union, and Harry's strug-
gle to become a citizen.

Harry Bridges had a profound
impact on the lives of all Americans,
and particularly Californians. His
work on behalf of worker's rights, to
fight prejudice and discrimination,
and to achieve social justice, contin-
ues to impact our lives today. This
Chautauqua presentation will take
you through some of America's most
turbulent years with one of its most
dynamic figures, Harry Bridges, as
your guide.

SCHEDULE OF PUBLIC EVENTS 
The following five public presen-

tations will be offered with free
admission to the public.

SAT. JUNE 2ND, 2001 AT 7PM
Banning's Landing Community
Cultural Center, Walker Street,

Wilmington (Los Angeles Cultural
Affairs Department)

Contact: Zoot, Arts Center Director
310-548-2496

THURS. JUNE 28TH, 2001 AT 7:30PM
Los Angeles Maritime Museum

Berth 84, Foot of Sixth Street, San
Pedro

Contact: Dr. Lee, Director
310-548-7618

THURSDAY, JULY 5TH, 2001 (BLOODY
THURSDAY) AT 6PM

San Francisco Main Library;
Auditorium

100 Larkin Street, San Francisco
Contact: Susan Goldstein
Librarian II, City Archivist

415-557-4563

SAT. JULY 7TH, 2001 AT 3PM
The Tall Ship Balclutha

Hyde Street Pier
(United States Department of the
Interior, National Park Service)
Contact : John B. Cunnane,
Supervisory Park Ranger

415-556-1238

SAT. JULY 21ST, 2001 AT 7PM
Southern California Library for
Social Studies and Research
6120 South Vermont Avenue,

Los Angeles
Contact: Sarah Cooper, Executive

Director

Working Out West: A Conference
for Labor Communicators,
Historians and Activists

F
romMay 3-6, 2001, in Portland,
Oregon, a joint conference will
be held by the Pacific

Northwest Labor History Associa-
tion, the Southwest Labor Studies
Association, the Western Labor
Communications Association, and the
Western Region, AFL-CIO. The
"Working Out West" conference will
provide a unique opportunity for
unionists, scholars, labor communica-
tors, and labor historians to meet and
examine the rich heritage of working
class solidarity in the Western region,
and to discuss the challenges labor
faces in the 21st century Program
highlights include keynote addresses
by James Green, Professor of History
at the University of Massachusetts
and author of Taking History to
Heart; Kent Wong, Director of the
UCLA Center for Labor Education
and Research; and Deborah Bourque,
National Vice President of the
Canadian Union of Postal Workers.
Participants are expected from
California, Oregon, Washington and
other nearby states, as well as from
British Columbia.

A labor history bus tour on
Thursday afternoon will kick off the
conference, and a welcome reception

will be held that night at the Oregon
Historical Society. Plenary sessions
and a variety of workshops on histor-
ical as well as contemporary labor
issues will take place on Friday and
Saturday. A Saturday night banquet
and concert with Charlie King, labor
singer and songwriter, will wrap up
the event.

The "Labor Person of the Year"
award will go to Ed Whalen, longtime
Oregon labor and political activist. A
special award—"Making Labor
History in 2000"—will go to ILWU
Local 5 for its historic organizing cam-
paign and first contract at Powell's
Bookstore in Portland. Both awards
will be presented at the Saturday
night banquet. The registration fee for
the conference is $50 ($10 for stu-
dents, seniors, and the unemployed).
Tickets for the Charlie King concert
are $10. Accommodations are avail-
able at the Paramount Hotel in
Portland, and in the dorms at Portland
State University For more informa-
tion, call (503) 725-3295, check the
web at
http://www.uoregon.edu/— lerc/PNLHA_agenda.html
or e-mail bbyrd@oregon.uoregon.edu

MAY IS MEDICAL, DENTAL CHOICE MONTH
Active and retired longshore families in the ports where members have a

choice can change medical plans during the open enrollment period May 1 to
May 31, 2001. The change will be effective July 1, 2001. San Francisco, Los
Angeles and PortlandNancouver (Wash.) active and retired longshore work-

ers may change dental plans in the month of May for coverage effective July
1, 2001. In addition to the May open enrollment period, members may change
their health coverage once at any time during the Plan Year (July 1-June 30).

MEDICAL CHOICE: The medical plan choice is between Kaiser
Foundation Health Plan and the ILWU-PMA Indemnity Plan for Southern
California Locals 13, 26, 29, 63 and 94; Northern California Locals 10, 18, 34
(San Francisco), 34 (Stockton), 54, 75 and 91; and Oregon-Columbia River
Locals 4, 8, 40, and 92.

In the Washington State area, the choices for Locals 19, 23, 32, 47, 52 and
98 are Group Health Cooperative and the ILWU-PMA Indemnity Plan.

DENTAL PLANS: For Los Angeles locals, dental choice is between Delta
Dental Plan and the Sakai, Simms, Simon and Sugiyama group plan. For San
Francisco locals, dental choice is between Delta Dental Plan and Naismith
group plan. For PortlandNancouver locals dental choice is between Blue
Cross of Oregon Dentacare, Oregon Kaiser Dental Plan and
Oregon/Washington Dental Service.

Information on the dental plans, and Kaiser and Group Health
Cooperative medical plans, and forms to change plans can be obtained at the
locals and the ILWU-PMA Benefit Plans office. The ILWU-PMA Indemnity Plan
description booklet is under preparation and will be furnished as soon as it is
available.

All enrollment cards must be completed and submitted to the Benefit
Plans office by May 31 for the change to be effective July 1.

ILWU SOUTHERN CALIFORNIA DISTRICT
COUNCIL ENDORSEMENTS FOR APRIL 10

Los Angeles Mayor
Los Angeles City Attorney
Los Angeles City Controller
Los Angeles City Council District 15

Antonio R. Villaraigosa
Lea Purwin D'Agostino
Laura N. Chick
Hector Cepeda

IMPORTANT NOTICE ON MU POLITICAL ACTION FUND I
Delegates to the 30th Triennial Convention of the ILWU, meeting in Honolulu,

Hawaii, April 7-11, 1997, amended Article X of the International Constitution to read:

"SECTION 2. The International shall establish a Political Action Fund which

shall consist exclusively of voluntary contributions. The union will not favor or disad-

vantage any member because of the amount of his/her contribution or the decision not

to contribute. In no case will a member be required to pay more than his/her pro rata

share of the union's collective bargaining expenses. Reports on the status of the fund

and the uses to which the voluntary contributions of the members are put will be made

to the International Executive Board.

"The voluntary contributions to the Political Action Fund shall be collected as fol-

lows:

"Up to One Dollar Fifty Cents ($1.50) of each March and July's per capita payment

to the International Union shall be diverted to the Political Action Fund where it will

be used in connection with federal, state and local elections. These deductions are sug-

gestions only, and individual members are free to contribute more or less than that

guideline suggests. The diverted funds will be contributed only on behalf of those mem-

bers who voluntarily permit that portion of their per capita payment to be used for that

purpose. The Titled Officers may suspend either or both diversions if, in their judge-

ment, the financial condition of the International warrants suspension.

"For three consecutive months prior to each diversion each dues paying member

of the union shall be advised of his/her right to withhold the contribution or any por-

tion thereof otherwise made in March and July. Those members expressing such a

desire, on a form provided by the International Union, shall be sent a check in the

amount of the contribution or less if they so desire, in advance of the member making

his/her dues payment to the local union for the month in which the diversion occurs.

"Those members who do not wish to have any portion of their per capita payment

diverted to the Political Action Fund, but wish to make political contributions directly

to either the Political Action Fund or their local union, may do so in any amounts

whenever they wish."

1=I No contribution—I do not wish to contribute to the ILWU Political Action

Fund. I understand that the International will send me a check for the entire amount

of the Political Action Fund contribution (up to $.50) prior to March 1, 2001.

ij Less than $.50-1 do not wish to contribute the entire amount to the ILWU
Political Action Fund. I will contribute . I understand that the International
will send me a check for the difference between my contribution and the entire amount

of the ILWU Political Action Fund (up to $.50) prior to March 1, 2001.

IJ More than $.50-1 wish to contribute more than the minimum voluntary con-

tribution (up to $.50) to the ILWU Political Action Fund. Enclosed please find my check
for $

SIGNATURE

NAME

ADDRESS

LOCAI *UNIT #

Open to all interested parties.

RETURN TO: ILWU, 1188 Franklin Street • San Francisco, CA 94109
NOTE CONTRIBUTIONS ARE NOT DEDUCTIBLE AS CHARITABLE CONTRIBUTIONS
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Local 91's first woman
walking boss

Torn Price

Paula Christie takes the step from Longshore Local 10 to Walking Bosses
Local 91, becoming the first woman to do so.

"I'm real happy that they accepted me," she said before the swearing in
ceremony. "I worked real hard to get here."

Christie (right) started on the docks in 1989. Vice President Charles
Villeggiante (left) administered the oath. The ceremony also contained a
moment of silence marking the passing of Chester Nelson, who served his
local as president from 1969 to 1983.

"When I was in Local 10 I had to do the work," she said. "Now it's my job
to see the work gets done."

Summer School for
Union Women

The Labor Education and
Research Center at the Evergreen
State College in Olympia, Wash. will
be holding its 12th annual Summer
School for Union Women from June
27 to July 1, 2001 with the theme of
Empowering Workers through
Organizing.

The school will focus on building
analytical and practical organizing
skills that will strengthen the partic-
ipation of rank and file women in
their unions. The School provides a
forum for union women to look criti-
cally at labor history and economics,

as well as at their workplace, union
organizing strategies, and the broad-
er labor movement. Discussion and
report back will be done through
small group discussion that maxi-
mizes participation, with group facil-
itation provided by past graduates of
the school.

Contact Lucilene Lira Whitesell
for brochures at 360-867-5038 or
email her at whiteselgevergreertedui

The registration form can also be
downloaded from the web at
www.evergreen.edu,'user/LaborCenter/homehtm.

Longshore retirees,
deceased and
survivors
RECENT RETIREES:
Local 4—George Carter Sr.; Local
8—Nick Zupunski; Local 10—
Michael Deely, John Zack; Local
18—Manuel Garcia; Local 19—
Gerald Bowers, George Skinner,
Breard Williams; Local 34—George
Lucas, Richard A. Anderson,
Humbert Falaise; Local 47—Del
Edgbert; Local 63—Pilar Aldapa Jr.

DECEASED:
Local 10—Ted Miyovich (Beth),
William Halligan (Sebastian),
Charles Loggins (Alice), David
Benton (Candace), Eric Norling,
Angelo Linda, Muhammad
Harndullah, Chris Christensen, Billy
Erath, Floyd Montgomery, Henry
Silva, Pedro de Garcia; Local 13—
Leonard Townsell (Mary), Charlie
Sotelo (Ruth), Joshua Murry (Ida),
John Pandora (Beverly), John Gregg
(Lucy), Melvin Heard (Lonnie),
Ramon Vasquez (Catherine), Lauri
Kortela, Robert Silvas, Ignacio
Hernandez, Don Karhu, Tony

Familathe; Local 14—Jack Shirley;
Local 19—Herbert Maxson (Vera),
Earl Kemper (Ida); Local 21—James
Hurley; Local 29—Wellington De
Haven (Ruthe); Local 34—Peter
Lavery; Local 52—Edward Covert
(Frances), Warren Monie, Carl Baier;
Local 53—Russell Ruddiman (Gail);
Local 54—Paul Fowler (Gerry),
William Harmon, Marcus Romero;
Local 92—Dennis Webb (Lynda);
Local 98—Ronald Loska; Local
200—Alvin Faber. (Survivors in
parenthesis).

DECEASED SURVIVORS:

Local 10—Fay Schmidt, Mary Lynn,
Fannie Haywood; Local 13—Helen
Driggers, Nellie Hoffman, Alice
Morales, Marie Ybarra, Jessie
Middleton; Local 19—Willie Lee;
Local 21—Barbara Easley; Local
32—Bernice Dahlquist; Local 34—
Helen Walsh; Local 47—Buelah
Schrawyer; Local 63—Dorothy
Miladinovich, Lareine Graham;
Local 94—Frances Grassi.

it's politics, stupid

ILWU Local 8 member and President of the Columbia River District Council
Art Wagner (left) received an award from Northwest Oregon Labor Council
President Bob Petroff (center) and Council Executive Secretary-Treasurer Judy
O'Connor (right) in recognition of his continuing efforts to make the CRDC a
success. In accepting the award, Wagner said, "Just remember, about a work-
ing Council—it's politics, stupid. We need to get involved."

Political volunteers needed
"Concentration on the political

education of the worker would not only
keep labor politics on a high plane, but
also revolutionize American politics,
by teaching millions of voters that pol-
itics is a struggle of ideas and ideals
and not just a contest among labels,
names and prejudices."

—Gus Tyler

TO ALL MEMBERS OF THE ILWU IN
THE COLUMBIA RIVER DISTRICT

COUNCIL:
We—you, the nwu and organ-

ized labor—won big in Oregon in this
election. Nearly every candidate we
endorsed won and nearly every issue
we opposed lost.

Think how different the after-
math of this election would have been
if Katherine Harris, Florida's
Republican Secretary of State, had
risen to her larger responsibilities.
The outcome would have been settled
with less rancor and litigation had
she valued democracy rather than
the American lust for partisan victo-
ry. Nobody could have faulted her for
making sure there was time for a full
and careful count.

That lust is not unknown in
Oregon. You can rise to your larger
responsibility and make sure
Sizemore and his bosses don't win in
Oregon next time by joining your
Columbia River District Council in
getting more ILWU members con-
nected with their elected public ser-
vanto of both parties.

The anti-labor people will be back
to bash us. What can we do? We can
lie down and be bashed or we can use
basic union organizing principles to
win. If we leave it to the other guy,
the other guy will leave it to us.

WHAT TO EXPECT WHEN
YOU GET INVOLVED

Members of the ILWU are held
together by mutual issues and values.
Some of us are relatively conservative
Republicans. Some of us are con-
firmed Democrats. Some are
Independents and some are political-
ly naïve. Given such variety, it should

be easy to find ILWU members to
work in all sorts of campaigns.

It has been nearly impossible to
find campaign workers. Part of the
reason is that union members have
not made political involvement a high
priority. Part of the reason is that our
union has not made clear how you
can help. Whatever the cause, it has
made the ILWU a non-player in
Oregon and local-level politics. You
can expect to make the ILWU a polit-
ical player again; expect to be
involved yourself.

In this letter we are asking every
ILWU member served by the CRDC
to connect with some elected official.
Council representatives are going to
begin with whomever contacts them
saying he/she wants to help. Next,
your council delegate will help you
decide where you should connect.
Third, you and your representative
will set up contact. Finally, you and
our lobbyist will make that contact
and help that elected public servant
understand it is a good idea to be on
our side of labor issues. In this
process members needing help stat-
ing union goals and positions on
issues will receive help they want.

The council hopes to connect an
ILWU member to an office-holder in
every district where ILWU members
live or own real property or work.

You and the Council are going to
help some of your fellow citizens
become better public servants. We
will help them understand how
important a democratic union is in
your life and the life of our state and
nation. We will help them make us
understand what they want to do for
our families and for working people.

We will make sure they don't help
the labor-bashing right steal an elec-
tion in this state—ever.

Begin now. Write to:

THE COLUMBIA RIVER DISTRICT COUNCIL

c/o ILWU Local 8
2435 NW Front Ave
Portland, OR 97209

or email us at RCAMore@aol.com

—Art Wagner

Pensioner Dinner
ILWU walking bosses Local 98

will host its annual dinner to honor
retiring and retired foremen on
Thurday, May 10, 2001 at the
Doubletree Hotel at SeaTac. All

active and retired ILWU members
and their spouses or guests are invit-
ed to attend.

For more info call Local 98 at
800-824-7945.
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ILWU Book & Video Bale
Books and videos about the iLWU are available from the

union's library at discounted prices!
BOOKS:

The ILWU Story: unrolls the history of the union from its origins to the present, complete
with recollections from the men and women who built the union, in their own words,
and dozens of rare photos of the union in action. $7.00

The Big Strike By Mike Quin: the classic partisan account of the 1934 strike. S6.50

Workers on the Waterfront: Seamen, Longshoremen, and Unionism in the 1930s
By Bruce Nelson: the most complete history of the origins, meaning, and impact of the
1934 strike. $13.00

Reds or Rackets: The Making of Radical and Conservative Unions on the
Waterfront By Howard Kimeldorf: a thoughtful and provocative comparison of the ILA
and the ILWU. $11.00

The Union Makes Us Strong: Radical Unionism on the San Francisco Waterfront By
David Wellman: the important new study of longshoring in the ILWU. $15.00 (paper-
back)

A Terrible Anger: The 1934 Waterfront and General Strike in San Francisco By
David Se'yin: the newest and best single narrative history about the San Francisco events
of 1934. $16.50

The March Inland: Origins of the ILWU Warehouse Division 1934-1938 By Harvey
Schwartz: new edition of the only comprehensive account of the union's organizing cam-
paign in the northern California warehouse and distribution industry. $9.00

VIDEOS:
We Are the ILWU A 30-minute color video introducing the principles and traditions of the

ILWU. Features active and retired members talking about what the union meant in their
lives and what it needs to survive and thrive, along with film clips, historical photos and
an original musical score. $7.00

Life on the Beam: A Memorial to Harry Bridges A 17-minute VHS video production by
California Working Group, Inc., memorializes Harry Bridges through still photographs,
recorded interviews, and reminiscences. Originally produced for the 1990 memorial serv-
ice in San Francisco. $28.00

ORDER BY MAIL
copies of ILWU Story@ $7 ea. =

  copies of The Big Strike @ 56.50 ea. =

  copies of Workers on the Waterfront @ 513 ea.

copies of Reds or Rackets @ $ii ea.

  copies of The Union Makes Us Strong@ 15 ea.

  copies of A Terrible Anger @ $16.50 ea.=

copies of We Are the ILWU (cD. 57 ea. =

  copies of Life on the Beam@ $28 ea =

 copies of The March Inland @ $9 ea.=

Add $3.00 per item for orders outside the U.S.

Total Enclosed $

Name 

Street Address or PO Box 

City  State Zip 

Make check or money order (U.S. Funds)
payable to "ILWU" and send to

ILWU Library, 1188 Franklin Street, San Francisco,
CA 94109

Prices include shipping and handling.
Please allow at least four weeks for delivery.
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Bound Dispatchers for sale

Beautiful, hardcover collections of The Dispatcher for 1997,

1998, 1999 and 2000 are now available. These are a must

for Locals and individuals keeping a record of the union's

activities. Get your supply of the ILWLIs award-winning

newspaper while the limited supply lasts. Send a check for

$50.00 for each volume (year) to The Dispatcher at:

Bound Dispatchers
c/o The Dispatcher

1188 Franklin Street, 4th Floor

San Francisco, CA 94109

A Helping Hand...

...when you need it most. That's what

we're all about. We are the representatives

of the ILWU-sponsored recovery programs.

We provide professional and confidential

assistance to you and your family for alco-

holism, drug abuse and other problems—

and we're just a phone cy. awa

ADRP—Southern California
Jackie Cummings
870 West Ninth St. #201
San Pedro, CA 90731
(310) 547-9966

em a alma
George Cobbs
400 North Point
San Francisco, CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
(800) 772-8288

ADRP—Oregon
Jim Copp
3054 N.E.isan, S
Portland, OR 97232
(503) 231-488

as m
Richard Borsheim
506 Second Ave., Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU CANADIAN AREA

EAR—British Columbia
Bill Bloor
745 Clark Drive, Suite 205
Vancouver, BC V51 3J3
(604) 254-7911


