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Inside Line
BUILDING MOMENTUM

It's taken a lot of hard work,
extensive planning and considerable
money, but the ILWUs organizing
program is getting the Big Mo.

The process began in earnest
back in 1995 when the ILWU's
members moved to put money
behind the International Conven-
tion's policy to become an organiz-
ing union. They voted in a referen-
dum to assess themselves another
$2 per month for the next two
years—the 2-4-24 program—to
begin accumulating an organizing
war chest. At the ILWTJ's 1997
International Convention delegates
voted to increase the union mem-
bers' dues and to devote 30 percent
of the total exclusively to organiz-
ing. The union now had a secure
source of funding to start a pro-
gram with long-term goals.

The program first focused on
rebuilding the union's warehouse
division, devastated by runaway
shops and a wave of union busting
supported for 12 years by the
Reagan-Bush administrations. San
Francisco's bike messengers pre-
sented the perfect opportunity

Already organized into a frater-
nal group—the San Francisco Bike
Messenger Association—here was a
disgruntled and disrespected bunch
of workers interested in an ILWU-
style industry-wide organizing
effort. And with the same-day,
urgent delivery business expanding
in every major city, it fit into the
union's coastwise strategy.

It took more than two years and
a significant expenditure of
resources to get the first two courier
companies organized and to settle
those first union contracts in the
industry But the good terms of
those agreements and the increase
in morale, productivity and prof-
itability in those companies are
encouraging other messengers to
seek representation as well.
Currently two courier companies
that specialize in legal filings—
Express Network, Inc. and First
Legal Support—have ILWU organ-
izing drives in process (see page 11).

The new organizing program
also aimed to establish a non-long-
shore local in the Columbia River
area to use as a base to for further
activity there. Powell's Books
offered an enticing target—work-
ers already organizing internally
and shopping for a union to affiliate
with, a substantial number of
potential members to start a new
local with and a well-known com-
munity institution to give the
ILWIJ and its organizing a high
profile. It too was a long, hard-
fought victory, but with success
there, the ILWU now has two new
drives inspired by the Powell's
win—and the ILWU's militant
presence on the streets during the
WTO demonstrations.

A group of food service workers
at Evergreen State College outside
of Olympia, Wash. chose the ILWU
after they decided to organize for
better and more consistent wages,
and respect on the job (see page 11).
Workers at University Books, one of
the largest university bookstores in
the country, with some 280 workers
at its main branch near the
University of Washington in Seattle
and eight satellite branches around
the area, are just beginning to
organize with the ILWU. At both
locations the workers' personal con-
tact with the people from Powell's,
an understanding of their experi-
ence and an admiration for their
achievements lead to their interest
in the ILWU.

The program's on a roll.
—Editor
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Free the Charleston 5
By James Spinosa
ILWU International President

We have seen what the globalized steamship and steve-
doring companies view as the future of the world's docks—a
deunionized and casual labor force moving more and more
cargo at less and less costs.

We've seen it not only in Third World countries like Brazil

and Mexico. We've seen it in Britain with the elimination of the
Liverpool dockers, the country's last remaining union long-
shore workers. We've seen it in Australia with the 1998 attempt
to bust the Maritime Union of Australia and the unrelenting

attacks on it continuing today. But now that attack has hit
American shores, strategically targeted to land an anti-union

beachhead.
They've picked Charleston, South Carolina, and it's not

hard to see why. The Port of Charleston is the second largest

port on the eastern seaboard, after the New York-New Jersey
port. It has the size and volume of cargo to have a significant
impact on the industry.

South Carolina
is also one of the
most rightwing,
anti-worker states in
the country. It has
some of the
strongest "right-to-
work" laws and the
lowest unionization
rate in the country at
3.8 percent. South
Carolina—where
the ruling politicians
like to fly the
Confederate flag at
the state capitol—is
not known as par-
ticularly racially tol-
erant. and the longshore local at Charleston. ILA Local 1422, is
more than 99 percent African American.

In other words, they've picked this fight in a place where
they hold a distinct local advantage.

PICKING A FIGHT WITH THE UNION

As The Dispatcher has reported, one shipping company—
Nordana Lines—unilaterally decided to start using non-union

labor to work its ships in Charleston after 23 years of using ILA

workers. The union—as it should—responded with picket lines
that affected work on two of the next three Nordana calls in
Charleston. That's when the state's law enforcement agencies
decided these uppity unionists needed to be put on their place.

The next time Nordana had a ship call on Charleston—Jan.

20, 2000—it had an official welcoming committee. Some 600
riot-equipped police in armored vehicles, on horseback, in hel-

icopters and patrol boats came out to protect the "right" of 20

scabs to work unobstructed by pickets. They set up at the ter-
minal and just 150 yards from the union hall. Someone was
looking for a fight.

When on the picket line the local's president, Ken Riley,
was clubbed on the head by a cop, it happened. Now the state
Attorney General's office is prosecuting four longshore workers
and one clerk on felony "inciting to riot" charges. These work-

ers face up to five years in jail for exercising their legal right to

The state of

South Carolina is
prosecuting four

Ion gshore workers

and one clerk on
felony "inciting to

riot" charges.

picket in defense of their jobs. On top of that—in a move sim-

ilar to what we faced with the Neptune Jade situation a few

years ago—the stevedoring company that hired the scabs is

suing the locals, their presidents and 27 individual union mem-

bers for $1.5 million in financial losses allegedly caused by the
picket line.

WHO'S NEXT?

If they can get away with this, we are looking at our future.

Just like in Australia, they start with the dockworkers—

because that's where worker strength in the economy is—
before they go after the rest of the union movement.

Already the ILWU membership has recognized the threat.

Last spring the Longshore Division donated more than

$100,000 to the Charleston 5 defense fund. Since the incident

San Francisco Local 10 officers have visited Charleston and

walked picket lines with the longshore workers. Solidarity is
knowing your interests are the same as other workers.

The civil suit on
damages continues to
slowly work its way
through the court sys-
tem. But the criminal
case against the
Charleston 5 is expected
to go to trial soon. The
South Carolina AFL-CIO
and the national AFL-CIO
are now working together
to build an international
campaign demanding the
criminal charges be
dropped and the civil suit
for monetary damages
thrown out.

This is a cause the
ILWU must back with all the enthusiasm and muscle we recent-
ly put into the Liverpool Dockers struggle and the WTO protests
because the consequences of our losing this one is the same
or worse than losing both of those—global capitalism strength-
ened and expanded by busting longshore unions. So the ILWU
has already begun working with the campaign to set up local
defense committees in our port areas.

The defense committees will try to bring in community
organizations, civil rights groups, religious and academic insti-
tutions, and other political activists to be ready to take part in a
national day of action when the criminal trial begins and to help
raise money for the defense fund. (Donations should be sent to:
Dockworkers Defense Fund /910 Morrison Drive / Charleston.
SC 29403 / Attn: Robert J. Ford).

Because the Charleston defense attorneys at this point
expect a court date sometime in February or March and the cam-
paign's strategy is to take action on the first day of the trial, local
areas need to start organizing their defense committees as soon
as possible. The International is prepared to assist local areas
setting up defense committees with advice and organizing mate-
rials. I have appointed International Communications Director
Steve Stallone to coordinate the ILWU's efforts in support of the
Charleston longshore workers along the Coast. You can reach
him at the International's San Francisco office at 415-775-0533
or email him at stevestallone@ilwu.org.
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Local 13 takes care of its own
L

ongshore Local 13 honored three
of its members at its at Nov. 2
meeting for the role they played

in saving one of their own from a near-
fatal accident on the waterfront.

George Williams had just finished
working the night shift at the APL
rail yard Oct. 27 when the rain start-
ed pouring down. Just after 2:00 a.m.
Williams hopped in his Ford
Expedition to drive home, heading
out of the parking lot and down
Terminal Way. As he changed lanes
the vehicle began to wiggle, first to
the right and then to the left.

"I tried to counter-steer, but it
was like I was on ice," Williams said.
"I went 180 degrees and started trav-
eling backwards. I didn't panic, I just
thought my truck was going to get a
few dings in it. Then it started pick-
ing up speed. I hit the curve and
started flipping violently."

The vehicle flipped several times
and went over the embankment, land-
ing upside down in the water. Still con-
scious, Williams tried to open the door
to get out. But the flipping smashed
the roof and mangled the body so
badly the door would not budge.

"I was sitting upside down in my
seat and the water was up to my waist,
my whole upper half was under
water," Williams said. "I hit the seat-
belt and was trying to find the air
pocket and I sucked in a little seawa-
ter. I stuck my head by the driver's
seat and found air."

As soon as he got air, Williams
called out for his friend and co-work-
er Duquesne Whitaker who he knew
had pulled out of the parking lot right
behind him. Whitaker saw Williams'
car flip and when it hit the water he
pulled over and started running
toward it and jumped in the water.
Fortunately, the tide was low and the
water was only about three feet deep,
allowing Williams some air and let-
ting Whitaker stand in the water.

Whitaker let Williams know he
was there. He tried to get into the
truck through the back.

"I put my head under the water
to try to get in there, but I couldn't
get in the little space that was there,"
Whitaker said.

Whitaker tried to use his cell
phone, but he'd jumped in the water
with it and it wouldn't work. He hus-
tled back to his car and flagged down
another longshoreman, Charles
Kelley, who had just gotten off work
too. Kelley used his cell phone to call
911 and then headed down to
Williams' truck.

When he got there, he first made
verbal contact with Williams, finding
him alive and coherent. Kelley then

pulled on the door
nearest the shore,
but it wouldn't
budge. A truck
driver who had
seen the activity
came down into the
water and together
he and Kelley tried
to figure out how to
free Williams.

The truck had
landed on a slanted
shelf, angled with
its front end toward
the shore and stick-
ing up, providing
Williams his air
pocket. Kelley and
the truck driver
moved to the back
of the vehicle and
tried to open the
rear gate. The gate
normally opens by
lifting up, but
because the truck
was upside down,
they were trying to
pull it down. They
got it down part
way and then stood
on it and jumped to
get it down the rest
of the way.

Each time they
jumped on it the
vehicle slid down
the shelf several inches and water
rushed into the truck. Kelley went
under water and reached for the knobs
that lower the back seat—he knew
exactly where they were since he
owned the same model Expedition—
hoping to get Williams out the back.
But the tops of the seats were stuck on
the smashed roof.

"I was able to talk to him and I
could reach out and touch him, but
that's all," Kelley said. "But I knew he
was okay and still had his air pocket."

By that time—about 20 minutes
later—the firemen arrived, bringing
crowbars. They started working on
the onshore side of the vehicle.

"I thought that was useless unless
you had the jaws-of-life or something,"
Kelley said. "By this time George was
starting to sound incoherent. I kept
trying to talk to him. I felt things were
getting worse for him and something
had to be done. I decided to try the
door on the offshore side."

The truck driver and the firemen
urged Kelley not to do it, fearing if the
truck slipped further he would be
pinned under it. But he kept working
on the passenger door with a crowbar.
He finally got it cracked open and

Local 13 honored its heroes at its membership meeting Nov. 2. From left to right: Charles Kelley,

Duquesne Whitaker, George Williams (victim) and Steve Anthony.

water rushed in. Worried he was los-
ing verbal contact with Williams, he
pulled the door as hard as he could and
got his hands in and touched Williams.

"I yelled at him and told him to
come toward me," Kelley said. "I was
pulling and he was coming and he
made it out the door. What was going
through my mind as I opened the
door was if I can't get it open enough
to get him out, the water rushing in
might kill him. But the fact that
made me force it was that he was
becoming incoherent."

Another friend of Williams',
Steven Anthony, who had also just
gotten off work, saw all the cars and
the fire equipment and ran down to
the water to try to help. Once
Williams was free Anthony helped
him reach the shore.

Kelley gave credit to others at the
scene.

"Duquesne saved his life," Kelley
said. "If it wasn't for Duquesne see-
ing the truck go in, no one would
have known and the incoming tide
would have done George in."

Kelley doesn't know who the
truck driver is—just that he was a
Mexican man.

"I wish I had his number because
he deserves recognition. He worked
calmly with me hand-in-hand figur-
ing out what to do," Kelley said.

Williams came away with a dislo-
cated left shoulder, a banged up right
shoulder and some bad cuts on his
left arm. He has been out of work
since the accident, collecting disabili-
ty. He is facing some surgery.

"Other than that, I'm just glad to
be here," he said. "The frightening
thought was being down there alone
and thinking that you're going to die
by yourself. I just thank God
Duquesne was right behind me."

At the Local 13 meeting the fol-
lowing week, the members who had
helped save Williams were presented
with plaques in recognition of their
"quick thinking and selfless action"
in saving Williams.

"We got guys down here who did-
n't even hesitate to jump in the
water. I was really grateful for that,"
Williams said. "At the meeting they
were acknowledged for their bravery.
The whole hall gave them a standing
ovation. That was real touching. It
made me real proud to be a member
of Local 13."

—S. S.

First Charleston defense group set up on Coast

I
LWU Northern California mem-
bers have begun organizing the
first West Coast local defense com-

mittee for the Charleston longshore
workers.

Five members of International
Longshoremen's Association Locals
1422 and 1771 in Charleston, South
Carolina are facing felony "incite to
riot" charges punishable by up to five
years in prison. The charges resulted
from an incident Jan. 20, 2000 when
600 riot-equipped police got into a
scuffle with longshore workers pick-
eting a scab loading operation in their
jurisdiction. The locals, their presi-
dents and 27 individual members are
also being sued for $1.5 million in
financial losses the stevedoring com-
pany that hired the scabs alleges it
lost because of the industrial action.
The ILWU has joined the movement,
along with longshore unions around
the world, civil rights organizations

and community groups, demanding
the criminal charges and the civil
lawsuit be dropped (see SOP on
Justice for the Charleston longshore
workers, page 7).

Responding to the call by the
Campaign for Workers' Rights in
South Carolina, led by the South
Carolina AFL-CIO with the assistance
of the national AFL-CIO, members of
longshore Local 10, clerks Local 34,
longshore Local 54 and the San
Francisco Region of the IBU have
established themselves as the
Northern California Labor Commit-
tee in Defense of the Charleston
Longshore Workers. So far they have
drafted a resolution supporting the
Charleston locals and their right to
picket, demanding the South Carolina
state Attorney General drop the crim-
inal charges and that the stevedoring
company end its lawsuit for financial
damages. The Committee will be tak-

ing the resolution to various Central
Labor Councils throughout the San
Francisco Bay Area as a way to edu-
cate fellow unionists about the issue
and to rally union support for the
cause and the international day of
action being planned for the first day
of the criminal trial.

ILWU International President
James Spinosa has already secured the
support of the California Labor Feder-
ation, the association of all the AFL-
CIO unions in the state, representing
2.1 million union workers throughout
California. He is in the process of con-
tacting other AFL-CIO state labor fed-
erations to get them on board.

The committee is also planning a
forum on the situation in Charleston
at the Local 10 hall to educate mem-
bers about the issue and its impor-
tance for longshore workers and the
American labor movement and a party
at the hall to raise money for the legal

defense fund. A campaign to get local
and national media coverage for the
Charleston struggle, coordinated with
the International Communications
Department, is in the works as well.
The committee is also looking to
broaden the base of support for the
Charleston struggle beyond the union
movement, reaching out to communi-
ty groups and civil rights and civil lib-
erties organizations.

"This struggle represents a serious
attack on labor in this country and an
opportunity to meet that challenge, a
challenge that may well be greater than
the ILWU faced with the Liverpool
dockers, the Australian wharfies or the
WTO," said Jack Heyman, chair of the
Northern California Labor Committee
in Defense of the Charleston Longshore
Workers. "We are hoping that members
in ports all along the Coast will join us
soon in organizing these efforts."
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WASHINGTON REPORT

The never-ending election
By Lindsay McLaughlin
ILWU Legislative Director

S
ometimes you can do every-
thing right and still fall short
of victory. Organized labor

had the biggest get-out-the-vote
effort in history Labor registered
2.3 million new union household
voters. Thousands of union volun-
teers made phone calls, knocked on
doors and leafleted workplaces.
Still, the results of the election
appear to be disappointing for
working families.

As this issue goes to press, we
still do not know who will ulti-
mately become our next President.
We do know that the Labor-backed
candidate for President, Al Gore,
won the popular vote by more than
300,000 votes. However, under our
system, the Electoral College elects
the President. These are people
selected from each state by the vot-
ers in presidential elections. Each
state is entitled to a number of
electors equal to the total number
of senators and representatives it
sends to the United States Congress.
Technically, voters do not vote for a
presidential candidate but for a slate
of electors—usually political party
workers chosen by the presidential
candidates. George W. Bush currently
leads Vice President Gore by a vote of
271-267 in the Electoral College. Vice
President Gore has contested the 25
electoral votes given to Bush in the
state of Florida who was certified the
winner by a slim margin of 537 votes.

Gore contends that tabulation
machines failed to read thousands of
ballots and that the only way to
ascertain who really won the election
is to hand-count the ballots. Presi-
dential candidate George W. Bush dis-
agrees that every vote must count
even though he signed legislation in
Texas mandating a hand recount in
close elections. Most political experts
agree that if a fair statewide recount
took place, Al Gore would win the
state of Florida and be elected as
President of the United States.

The Republican State legislature
of Florida has indicated that it may
be willing to overturn the will of the
Florida voters and appoint their own
electors to the Electoral College if the
courts rule in favor of Al Gore. The
Governor of Florida, Jeb Bush, has
said he will sign such a proclamation,
which would have the effect of mak-
ing his brother President of the
United States.

The Republican legislature claims
that United States law requires them
to select electors by a December 12
and that if this deadline is not met, the
state of Florida will lose the right to
cast votes for President. However, in
1960, the state of Hawaii did not final-
ize the selection of electors until
December 16. A hand-recount after
the election in Hawaii changed the
results from a Richard Nixon victory
to a victory for John Kennedy.
Congress set a precedent by waiving
the deadline and unanimously accept-
ed the Kennedy electors from Hawaii
in 1960. Therefore, the Florida legisla-
ture is disingenuous when arguing
that Florida will lose its right to vote.

Most distressing is the fact that a
significant number of African-Ameri-
can and Latino voters in the state of
Florida were disenfranchised. Civil
rights groups have been taking affi-
davits from African Americans,
Latinos, and Haitians who say they
were turned away from the polls Nov.
7. Many students at historically black

Bethune-Cookman College and Flor-
ida A&M University, where late cam-
paign registration efforts produced a
few thousand new registrations, were
not on the voter roles when they
arrived to vote. In Republican-domi-
nated Duval County nearly one in
three African American votes were
thrown out because the ballot was
confusing to first-time voters and the
voters did not receive proper instruc-
tions. Reverend Jesse Jackson has
called on Attorney General Janet
Reno to investigate thousands of com-
plaints and protect the rights of the
voters in Florida.

The presidential election may be
decided when you receive this paper.
If Bush is selected to serve as the ille-
gitimate President, the labor move-
ment is in for some rough waters.
Bush has indicated that he is in favor
of legislation to end the labor move-
ment's involvement in politics
through passage of the "Paycheck
Protection Act".

NOW YOU KNOW
WHAT WORKING
PEOPLE HAVE TO

GO THROUGH WHEN
THEY TRY TO VOTE
FOR A UNION!

Bush also brags about Texas being
a "right-to work" state. We can expect
OSHA, the National Labor Relations
Board and other important agencies to
be underfunded. Bush aLso wants to
chip away at Social Security and
Medicare programs through partial
privatization schemes. We can also
expect Bush to side with Big Business
in virtually all disputes with organized
labor.

The Congressional elections were
just as close as the presidential elec-
tion. The Democrats in the House
picked up a net two seats bringing the
total to 221 Republicans, 212
Democrats and two independents. On
the West Coast, ILWU-endorsed can-
didates did well. Democratic candi-
date Rick Larsen of Washington's 2nd
Congressional District won an open
seat replacing retiring Rep. Jack
Metcalf (R-WA). No state changed
their congressional line-up as much
as the state of California. In a hotly
contested open seat in San Jose,

California, labor-backed candi-
date Mike Honda won. Hilda Solis
(D-CA) won a Congressional seat
in Los Angeles. Labor-endorsed
candidates Jane Harman, Adam
Schiff, and Susan Davis knocked
off right-wing incumbents in
California. ILWU-endorsed candi-
date Gerrie Schipske of Long
Beach, California barely lost a
race to unseat Rep. Steve Horn
(R-CA).

The races for Senate seats
around the country have to be
described as a success for working
families. Maria Cantwell, the
Democratic candidate for Senate
in Washington, won a long-shot
election against incumbent anti-
worker Senator Slade Gorton.
The new Senate will include 50
Republicans and 50 Democrats. If
Dick Cheney is elected Vice
President, he will decide which
party will control the schedule on
the Senator floor and control the
committee process. The Senate

Democrats are fighting for parity in
committees and for co-chairman-
ships.

One thing is clear—without the
massive efforts of organized labor, the
right wing would have won handily
and would govern with a mandate.
The fact that we may have a
President who was not elected by the
popular vote may push a Bush
Administration to act in a more
measured, moderate way. Congress is
almost evenly split.

So it will be very difficult for
Bush to pass his more draconian pro-
posals, such as partial privatization of
Social Security or the massive tax
cuts for the rich. Union members
should be proud of the role they
played in this election and they
should not be discouraged. Labor is
once again recognized as a potent
force in electoral politics. And we are
only going to be stronger going into
the midterm 2002 elections.

Workers win new OSHA ergonomics
standards and dual state tax relief

Since the passage of OSHA in
1970 the job fatality rate has been cut
by 75 percent—approximately
220,000 lives saved—and the job
injury rates have dropped 39 percent.
In what AFL-CIO President John
Sweeney has called the agency's most
important safety action ever devel-
oped, OSHA issued its final ergonom-
ics standard Nov. 13, 2000. The rule
has taken ten long years to imple-
ment and addresses the nation's
biggest job safety issue—repetitive
motion injuries.

Musculoskeletal disorders, or
MSDs, caused by ergonomic hazards
are the biggest safety and health
problem in the workplace today,
accounting for a third of all serious
job related injuries. The AFL-CIO has
estimated that each year more than 2
million workers suffer from these
injuries and 600,000 of these injuries
result in lost time from work. The
cost of these injuries tops $20 billion
a year. The new standards have the
potential to prevent hundreds of
thousands of injuries each year.

The labor community did not get
all it wanted in these standards. The
final version does not require action
until workers are injured. In addi-

tion, not all workers are covered. The
standard does not apply to employers
in the construction, maritime, agri-
cultural and railroad industries.
Studies continue to be conducted on
maritime ergonomics issues and the
need for regulation. The rule, howev-
er, is a major step forward and will
bring about improvements in work-
place standards.

While we have had a great victory
the final battle has yet to be fought.
Under the Small Business Regulatory
Review Act, Congress can overturn
regulations by a majority vote. We will
have to rely on most Democrats and
some pro-labor Republicans to sustain
the rule issued by OSHA.

Barring any unforeseen act, the
final rule will take effect Jan. 16,
2001. A copy of the standard and
background information can be found
on OSHA's website at www.osha.gov.

Under existing federal law indi-
viduals employed in rail, air or high-
way transportation who have regu-
larly assigned duties in more than
one state may not have their income
taxed by states other than their state
of residence, unless a majority of
their duties are performed in that
state. There was no provision giving

water transportation workers the
same protection.

Under the current statute (unlike
truck drivers, railway workers and
aviation employees) marine pilots,
tow and tugboat workers and others
holding employment on vessels
engaged in domestic operations, are
subject to the dual state tax. States
attempted to impose filing require-
ments and to tax the incomes of such
workers based on the percentage of
time an employee's vessel was in the
waters of the taxing state. This can
be difficult when river channels fre-
quently move in and out of state
jurisdiction.

The problem was especially felt
along the Columbia River where the
state of Oregon imposed taxes on res-
idents of the state of Washington.

The Vessel Worker Tax Fairness
Act, sponsored in the House by Brian
Baird (D-WA) and in the Senate by
Slade Gorton (R-WA) and Patty
Murray (D-WA) has been signed into
law by President Clinton that address-
es this situation. The bill will relieve
U.S. mariners from the dual tax prob-
lem—they will now pay state taxes
only in their home residence state.

—Brian Davidson
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The election state-by-state
WASHINGTON STATE UNIONS

TURNOUT BIG

U
nion-endorsed candidates
and ballot measures in
Washington State were over-

whelmingly successful in an election
that saw a surprisingly high 75 per-
cent voter turnout.

Washington was one of the
major electoral battlegrounds—the
presidential campaigns ran more
commercials in the Seattle area
than in any city other than
Philadelphia. Voters there gave
Gore a five percent margin victory
over Bush, awarding him the state's
11 electoral votes.

Democratic Congresswoman
Maria Cantwell squeaked past veter-
an incumbent Slade Gorton after a
long hand recount. Cantwell, who
was endorsed by labor, had a 100 per-
cent labor voting record during her
three terms in the state legislature
and a 90 percent record during her
one term in Congress.

"It was a stunning victory" Dave
Freiboth, IBU National President,
said. "We were able to take out a fair-
ly well-entrenched Republican."

Labor-endorsed Democrats won
six of the state's nine Congressional
seats—up from just two only six years
ago—to add to its two Democratic
Senators. They also took almost
every major statewide office.

But the state legislature remains a
problem. The Democrats retained the
state Senate by one seat, 25 to 24, but
the House remains split at 49 to 49, a
situation that lead to near legislative
gridlock in the last session. Still
Washington State Labor Council
President Rick Bender is optimistic that
that some things may get accomplished.

"We have a Republican or two
willing to vote with the Democrats to
change the rules to deal with proce-
dural motions used the last two years
to keep legislation from the floor,"
Bender said.

Labor did lose one with 1-722.
This was a ballot measure to repeal
the taxes the legislature passed to
cover the shortfall created by the pas-
sage of 1-695 two years ago, which
ended a motor vehicle excise tax that
funded many transit projects, includ-
ing subsidizing much of the state's
ferry system. But 1-722 is being chal-
lenged in court as unconstitutional
and may never go into effect.

Voters overwhelmingly rejected I-
745, a plan to reserve 90 percent of all
state transportation money for roads.
The measure would have short-
changed public transportation sys-
tems, including the Washington State
ferries where nearly 1,000 IBU mem-
bers work. The initiative was backed
by Tim Eyman, a right-wing anti-tax
crusader, and Washington Citizens
for Congestion Relief, a group of
asphalt pavers, oil companies and
construction firms. It was opposed by
labor unions, including the ILWU and
the IBU, as well as the Greater
Seattle Chamber of Commerce and
the League of Women Voters.

"Eyman was pitting highways
against public transportation, but
Washington voters didn't buy it,"
Bender said. "There's some talk that
Eyman and his group may go after
organized labor and our state's pre-
vailing wage laws. But we're hearing
they're having second thoughts about
it because they got their butts kicked
on 1-745."

Washington voters also torpedoed
a charter school ballot initiative, I-
729, funded by a high tech multi-mil-
lionaire—in this case Microsoft co-
founder Paul Allen who provided $3.2
million of the initiative's $3.4 million
war chest. The "No on 1-729 cam-
paign raised only about $11,000. But
Allen's self-interest in the measure
was blatantly apparent—he has a $60

U.S. Senator-elect Maria Cantwell won with union support.

million stake in Edison Schools, a
company running 47 charter schools
in other states.

Bender attributed labor's elec-
toral success in Washington to a good
voter turnout—exit polls showed 27
percent of voters came from union
households and half of union mem-
bers voted absentee and weren't
counted in those polls.

"We did a good job through a
number of means, local newsletters,
mailings, phone calls, a strong absen-
tee program, a dramatic increase in
our worksite visits and a tremendous
GrOTV effort," Bender said.

OREGON VOTERS DEFEAT
PAYCHECK-PROTECTION SCAM,
SUPPORT WORKER RIGHTS

B
allot measures aimed at silenc-
ing labor's political voice had the
opposite effect as a large labor

turnout in Oregon nixed anti-worker
measures on the ballot and passed oth-
ers, including affirming home health-
care workers organizing rights.

"What we just went through in
Oregon is proof that we can mobilize
our members to turn out in greater
numbers," said Tim Nesbitt, presi-
dent of the Oregon AFL-CIO. "We
had an 85 percent turnout in union
households."

While not all results are in, any
state would have to go pretty far to
beat Oregon in union family turnout
in the first all-mail ballot election in
the country ILVVU households turned
out in even higher numbers, said Art
Wagner, president of the Columbia
River District Council.

"Part of the reason we had such a
good turnout and ballot completion
was because the Columbia River
District Council cooperated with the
AFL-CIO Labor 2000 and reminded
our members to vote," Wagner said.

Ballot Measure 92 would have
prohibited unions from spending
money for political purposes without
"specific written authorization,"
meaning unions would have to get
permission from each member each
year political contributions are made.
It was defeated by a 55 to 45 percent
margin after a heavy educational
drive by the state's union members.
Unionists made 245,000 phone calls
and distributed 300,000 flyers on the
job, Nesbitt said. Measure 98 would
have banned public sector unions
from making any political contribu-
tions at all. It went down 53 to 47 per-
cent. Union households rejected
Measures 92 and 98 by a 70 to 30 per-
cent margin.

"With the general public splitting
about 50-50, union voters clearly pro-
duced the margin of victory against
these measures," Wagner said.

Labor successfully campaigned

Jim Levitt impact Visuals

for Measure 99 giving homecare
workers status as state employees
and therefore the right to unionize.
Previously they had been considered
employees of the persons they cared
for, even though the state picked up
the tab. More than 10,000 poorly paid
workers can now choose union.

By a two-to-one margin voters also
turned back Measure 95, aimed at tak-
ing away teachers' collective bargain-
ing rights. It would have established a
merit pay scheme for teachers based
on student's test scores. Measure 9,
banning schools from what the ballot
description vaned "sanctioning homo-
sexuality," lost by a 53 to 47 percent
margin. Teachers and other opponents
claimed the measure would have ham-
pered AIDS education and exposed
homosexuals to harassment.

Measure 91, giving tax breaks to
the rich, also went down. It would
have allowed all federal income tax to
be deducted from a person's state
taxes, saving the very wealthy $1 bil-
lion a year. Voters approved a modest
raise in the amount of federal taxes
that could be deducted by passing
Measure 88. By raising the deduction
from its current $3,000 to $5,000, the
measure will provide more of a bene-
fit to working families.

Two legislative races targeted by
labor were unsuccessful, with Demo-
crat Roger McCorlke losing Senate
District 24 to Republican Ken
Messerie and Mitch Greenlick losing
to Republican Bill Witt in the House.

As many as 104,000 more union
households voted in 2000 than in
1998. That translated into a cut in
the Republican majorities in the leg-
islature, now at 33, to 27 in the House
and from 16 to 14 in the Senate. The
Oregon AFL-CIO estimated that
more than 340,000 of the state's
400,000 union household voters par-
ticipated in the election. Union-
backed candidates won the statewide
races and delivered Oregon's seven
Electoral College votes to Al Gore.

"I think we built a lot of
resources and communication struc-
tures, with things like automated
phone banks that are in place and
ready for future campaigns," Nesbitt
said. "We also learned a lot about
working together successfully. We've
built a much stronger political pro-
gram, labor's clout has been greatly
enhanced on the political scene and
we're in a good position to build on
our success."

CALIFORNIA SOLIDLY IN UNION CAMP

C
alifornia's 2.5 million union
members came through for
Democratic Party candidates in

a massive way with a 70 percent
turnout at the polls Nov. 7. Al Gore
garnered 64 percent of those votes,
totaling more than one million, and

union-supported progressive candi-
dates and initiatives won big.

"Labor's army won this election
in race after race," Calif. Labor
Federation Secretary-Treasurer Art
Pulaski said in a press release dated
Nov. 9.

In all, union members repre-
sented 28 percent of the state's elec-
torate. More than 20,000 union vol-
unteers passed out 600,000 flyers at
jobsites, made 1.2 million phone
calls and stuffed 2.5 million pieces
of mail, according to the Cal Fed.

Al Gore's coat tails swept in
four new members of Congress from
California who are known support-
ers of worker and progressive
issues, taking away four Republican
votes in the House. California's
House delegation now has 32
Democrats and 20 Republicans.
Democratic Senator Diane Feinstein
easily won reelection and California
still has two women Democrats in
the Senate. In the state Legislature
union members made the difference
in electing five more Democratic
members of the Assembly and one
more Senator.

Workers paid a lot of attention to
state ballot initiatives, sending a
strong message against school priva-
tization. Proposition 38, a private
school voucher plan backed by bil-
lionaire venture capitalist Tim
Draper, went down in flames by a 70
to 30 percent margin once voters
found out what it really meant. This
measure would have provided $4,000
per pupil in taxpayer money for chil-
dren attending private or religious
schools. The drain on the state's
school budget would have been about
$2.8 billion just to provide the money
for the 700,000 children already in
private or religions schools in the
state. Parents with children currently
in public schools who tried to take
advantage of the grant would still
have to come up with as much as
$6,000 to adequately fund their chil-
dren's tuition at a good private
school, if they could find schools with
openings.

California's Proposition 36, a
measure to mandate treatment
instead of imprisonment for non-vio-
lent drug users, passed by a 61 percent
margin. The measure makes $60 mil-
lion available immediately for expand-
ed treatment and adds $120 million
per year afterwards. State legislative
analysts reported the bill would save
as much as $200 million in state and
local funds and spare the taxpayers an
additional $500 million in prison con-
struction costs.

California jails about 26,000
offenders annually, at a cost of
$20,000 each. Treatment costs the
state $4,000. Currently 70,000 users
are in treatment in the state, with a
waiting list of 5,000. With two million
behind bars, the U.S. has the largest
prison population in the world.
Estimates vary, but as many as half of
those are behind bars are there for
drug charges.

Nationally business interests
spent 15 times more than workers,
according to the AFL-CIO, based on
figures compiled one month before
Election Day, an increase from the 11
to one ratio in the previous presiden-
tial election. In "soft money" contri-
butions not subject to strict limits
and disclosure requirements, the
business-to-labor ratio was 17 to one
in favor of business, most of which
went to Republicans. More informa-
tion can be found on the Center for
Responsive Politics website
www.opensecrets.org. Throughout
the nation labor countered corporate
generosity to the Republicans with
shoe leather and volunteer efforts.

—Dispatcher staff reports
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Region, Local INTERNATIONAL OFFICERS

Southern California
13-Wilmington
20A-Wilmington
26-Los Angeles
29-San Diego
30-Boron
46-Port Hueneme
56-San Pedro
63-Wilmington
68-San Pedro
94-Wilmington

subtotals:

Northern California
6-Oakland

I 0-San Francisco
14-Eureka
17-West Sacramento
18-West Sacramento
34-San Francisco
54-Stockton
75-San Francisco
91-San Francisco

subtotals:

Oregon & Columbia River
4-Vancouver
8-Portland
12-North Bend
2 I -Longview
28-Portland
40-Portland
50-Astoria
53-Newport
92-Portland

subtotals:

Washington 
7-Bellingham
9-Seattle
19-Seattle
23-Tacoma
24-Aberdeen
25-Anacortes
27-Port Angeles
32-Everett
47-Olympia
5 1 -Kingston
52-Seattle
98-Seattle

Alaska
200-Juneau

subtotals:

subtotals:

Canada
500-Vancouver
502-New Westminster
503-Chemainus
508-Chemainus
505-Prince Rupert
504 -Chemainus
514-Burnaby
517-Vancouver
518-Port Coquitlam
519-Stewart
520-Vancouver
522-Vancouver

subtotals:

!BU-Marine Division
1BU

Hawaii
142-Honolulu
I 60-Honolulu

subtotals:

subtotals:

HAWAII V. PRESIDENT

Hoshijo Furtado
614 1400
4 42
52 105
17 13
59 130
19 17
8 11

389 621
0 10
78 137

1349 2377

F351_1_o  Furtado
279 115
193 83
9 8
85 44
9 3

142 38
9 8
16 5
21 15

763 319

1-1.cs1-1112 Furtado
25 41
116 124
26 12
46 37
6 3
66 16
15 5
2
15 11

303 264

Hoshi.o Furtado
13 15
31 41
105 106
113 112
18 22
5 2
2 33
44 2
10 4

1 0
58 49
18 13

418 399

F_R_*iijo Furtado
55 46

55 46

F - ijp,  Furtado
360 303
125 37

1 4
30 27
15 8
5 3

221 87
26 6
26 4
0 2
0 0
6 2

815 483

Hoshijo Furtado
361 301

361 301

Hoshijo Furtado
1691 2406

11 21

1702 2427

November 2000

Furtado wins Hawaii Vice President
rerun election, Hoshijo challenges

The rerun of the election of
ILWU ?international Vice President.
Hawaii reversed the results of the
first vote—International Representa-
tive Wesley Furtado won and incum-
bent Vice President Leonard Hoshijo
filed challenges to the outcome.

Hoshijo won the first election by
a vote of 5859 to 5568, a margin of
291 votes. After the vote count
Furtado filed a challenge to the elec-
tion, citing 11 violations of election
rules. The matter came before the
International Election Procedures
Committee, an ILWU Constitution-
ally established body of three IEB
members chosen by the International
Convention. The committee con-
vened at the International headquar-
ters in San Francisco August 23 and
heard evidence on Furtado's allega-
tions and then the responses from
Hoshijo and the locals and individu-
als named in Furtado's challenge.

The committee unanimously
denied ten of the allegations, but split
on the final one. In that charge
Furtado claimed he was denied access
to the membership voter eligibility
list. Furtado made the request to
view the list, which is the right of all
candidates, on the last day it was to
be available, Friday, June 16 at 2:45
p.m. All committee members agreed
that Furtado had been improperly
denied this right. But citing the sec-
ond criteria in the union Constitution
for sustainable challenges—that the
violation must be shown to have
affected the outcome of the election—
the majority ruled that it would not
have changed the vote and therefore
denied the challenge.

The committee's minority dis-
agreed, claiming that Furtado had
been denied "a fundamental right
that must be afforded every candi-
date."

The minority report declared "it
is reasonable to conclude that the
denial of such right could have affect-
ed the outcome of the election" and
decided "there is sufficient grounds
to re-run the election."

The matter was then sent to the
IEB, which debated the merits of
each side and then voted 12 to 8 to
accept the minority position and
rerun the election.

New ballots were mailed out to

Wesley Furtado

members and the International
Balloting Committee tallied them
Nov. 20. This time Furtado won 6616
to 5766, a margin of 850 votes. (See
chart for local-by-local breakdown of
the vote.) The 55 ballots from Local 5
were automatically challenged as
they were not eligible voters at the
time the voter list had to be finalized.
Hoshijo's official observer Richard
Mead then challenged the 38 votes
from Local 142's Unit #2526 on the
same basis. The disagreement over
the validity of the challenged ballots
was not resolved since the Balloting
Committee determined that they
would not affect the outcome of the
election.

Hoshijo filed a challenge to the
election Nov. 28, alleging 14 "viola-
tions of ILWU election rules and
Constitution, and applicable U.S.
law."

The Election Procedures Com-
mittee heard Hoshijo's challenges
and the responses to them Tues.,
Dec. 5-6 at the ILWU International
office in San Francisco. The commit-
tee's report found none of the chal-
lenges were proven by competent evi-
dence or would not have affected the
outcome of the election. The report
was submitted to the International
Executive Board, which has the
authority to adopt it as is or amend it.
The IEB voted Dec. 12 to adopt the
committee's report and certify
Furtado's election.

Two more courier
companies organize
continued from page 11
1996 for furnishing forged workers'
comp certificates, according to court
records researched by the ILWU.

As contractors, the couriers lose
the protection of wage-and-hour laws,
workers' comp, unemployment insur-
ance—and labor law. Contractors lose
the legal right to unionize.

"In the meeting! asked him [First
Legal Manager David Tait], 'Is the rea-
son you're trying to make us IC's
because you have a fear of union
organization, and he said 'Yes," bike
messenger Chris Young said. "I asked
did this fear arise out of what's hap-
pening at EN!, and he said yes again."

First Legal demanded an answer
on the IC ultimatum within 24 hours.
The next day the workers filed for a
union election. Hours after receiving
the papers from the NLRB, manage-
ment fired three bikers who wouldn't
sign NICA papers, including SFB/V1A
President Damon Votour.

"A year and a half with the compa-
ny, and they fire me the day before
Thanksgiving," Votour said, shaking
his head. This didn't sit well with First
Legal's bikers. By the end of the day,
only one was still on the job, the rest
having developed a fast-acting flu.

Deciding to hang in and fight,
Votour and the others returned after
the holiday and signed the papers,
writing "under duress" at the top.
The ILWU filed ULP charges on their
behalf. The company countered.
Owner Elisha Gilboa came to town
with NiCA's McGrath. They hauled
Votour and another strong union sup-
porter, Jeff Webb, into a meeting
demanding that they sign again,
without embellishment.

"We found it curious that they
[First Legal] flew the owner all the
way from LA and McGrath all the way
from Boston at the expense of thou-
sands of dollars to talk to a couple of
bikers," Webb said. "This isn't just
about our company, it's about NICA
trying to make inroads in San
Francisco."

At press time, the situation
remained at standoff, with NLRB set
to begin investigating the charges
Dec. 27.

"We're watching and waiting,"
Votour said. "But when they decide to
mess with us again, there might be no
one to do their jobs."

GRAND TOTALS: 5766 6616 —Marcy Rein
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IEB seats Furtado, endorses Charleston 5 campaign,
condemns Supreme Court

T
he ILWU International Execu-
tive Board, meeting in San
Francisco Dec. 12-13, certified

the election of International Repre-
sentative Wesley Furtado as Interna-
tional Vice President, Hawaii.

In the general International elec-
tions held last summer incumbent
Vice President, Hawaii Leonard
Hoshijo won. But the Board upheld a
challenge by Furtado who claimed
the election rules were violated when
he was denied an opportunity to
review the voter rolls during the cam-
paign. The Board ruled that the elec-
tion had to be rerun and on the sec-
ond ballot Furtado won.

Hoshijo filed 14 challenges to the
outcome of the second election, alleg-
ing violations of the ILWU Consti-
tution and election rules and of U.S.
labor law. The International Elections
Procedures Committee heard and
reviewed testimony on those chal-
lenges and found insufficient evidence
to prove any of them. The Board
reviewed the Committee's findings
and adopted its report. International
President Jim Spinosa then swore in
Furtado to his new post.

The IEB also unanimously passed
a Statement of Policy strongly sup-
porting the campaign for Justice for
the Charleston longshore workers
(see below) and calling on ILWU
members in all areas of the union to
get involved in organizing for an
international day of action when the
trial against them begins next year.

Following up on the union's anti-
free trade positions on NAFTA and
the WTO, the Board passed another
Statement of Policy opposing the
Free Trade Area of the Americas
(FTAA), an attempt to undemocrati-
cally impose a NAFTA-style treaty on
all the Western Hemisphere. The
Board passed a third Statement of
Policy condemning the U.S. Supreme
Court's decision not to count the
Florida ballots.

STATEMENT OF POLICY ON SUPPORT
FOR CHARLESTON LONGSHORE

WORKERS
The global attack by steamship

lines, terminal operators and steve-
doring companies on the unions,
wages and conditions of longshore
workers has moved from Mexico and
Brazil, from Liverpool and Australia,
and has landed on American shores—
specifically at the Port of Charleston,
South Carolina. There International
Longshoremen's Association Locals
1422 and 1771, their officers and
individual members are facing
imprisonment and bankruptcy for
picketing in defense of their jobs and
jurisdiction.

When Nordana Lines, a Danish
steamship company that had worked
with the Charleston locals for 23
years, unilaterally announced it
would begin using non-union labor,
the locals began picketing the compa-
ny's ships and had some effect the
first couple of times. The State of
South Carolina then purposefully
provoked a confrontation with the
longshore workers, sending 600 riot-
equipped police officers to the picket
line Jan. 20, 2000. The state Attorney
General then charged five union
members with felony "incite to riot"
charges punishable by up to five
years in jail.

In an action that echoes what the
ILWU went through in the Neptune
Jade affair, Winyah Stevedoring, Inc.
(WSI), the company that hired the
scab labor, filed suit against the
locals, their presidents and 27 indi-
vidual union members for the $1.5
million in alleged monetary losses it
claims it incurred as a result of the
industrial action. The lawsuit could

International President Jim Spinosa (right) swears in new International Vice
President, Hawaii, Wesley Furtado.

be the financial ruin of the locals and
the workers' families.

The ILWU has always viewed any
attack on any longshore union as an
attack on itself. Rarely has the assault
been so close to home.

Charleston is the opening salvo in
the war against American longshore
workers and the American labor
movement, an indication of things to
come under a possible George W. Bush
administration. It must be stopped
here.

The ILWU Longshore Division
has already taken the lead on this
issue. At its February-March 2000
Caucus the division passed a resolu-
tion in support of the Charleston
locals and the division has con-
tributed more than $100,000 to the
legal defense fund.

The ILWU endorses and throws
the weight of its members and
resources behind the international
campaign of Justice for the Charles-
ton Dockworkers being organized by
the South Carolina AFL-CIO with the
ss.sistance of the national AFL-CIO. By
so doing the ILWU joins the growing
list of unions, civil rights organizations
and community groups in demanding
the State of South Carolina drop the
criminal charges against the
Charleston 5 and stop its witch hunt of
unionists. The ILWU also demands
that WSI vacate its lawsuit against the
union and its members.

The ILWU also commits itself to
taking part in the international
actions in solidarity with the Justice
for the Charleston Dockworkers cam-
paign to the fullest legal extent possi-
ble. The International Executive
Board encourages all ILWU locals,
regions and affiliates, their officers
and members to establish and join
local defense committees in support
of the Charleston longshore workers.
These committees should publicize
the struggle, raise money for the legal
defense fund and organize other
unions, civil rights organizations and
community groups to participate in
the international day of action that
will occur as the trial of the
Charleston 5 begins.

The ILWU also calls on all long-
shore unions around the world that it
has fraternal relations with and all
international dockworker associa-
tions to join in the campaign for jus-
tice for the Charleston dockworkers.

STATEMENT OF POLICY ON THE
FREE TRADE AREA OF THE

. AMERICAS

The free trade policies of NAFTA
and the WTO have already wreaked
their damage—exporting well-paying
union industrial jobs from the First
World and turning the Third World

into one big maquiladora. The global-
izing policies of the International
Monetary Fund and the World Bank
have already extended the harm of
the free market to some of the far-
thest corners of the world. But
instead of satisfying international
capital's greed, it has only whetted its
appetite for more.

On April 18-22, 2001 representa-
tives from all 34 countries in North
America, South America, Central
America and the Caribbean—exclud-
ing Cuba—will meet in Quebec City,
Quebec, Canada to begin formally
establishing new free trade policies
among their nations, devising the Free
Trade Area of the Americas (FTAA).
Their current plan is to use NAFTA as
a template in rewriting trade rules for
the Western Hemisphere. In so doing
they will be extending those disastrous
economic policies to Central and
South America, and exacerbating
them in North America.

Like NAFTA the FTAA will go
beyond legitimate trade issues. It will
regulate and override the democrati-
cally decided environmental, public
health and food safety laws of sover-
eign nations. The process itself is so
undemocratic that just months before
the Quebec meeting the draft agree-
ment the trade representatives will
be ratifying is still secret.

Six years of NAFTA have shown
it to be an unmitigated disaster.
Nearly 400,000 U.S. jobs have been
lost since NAFTA as companies relo-
cated to Mexico. While Mexico has
enjoyed dramatic industrial growth,
average workers have seen a decline
in their standard of living. While the
border areas have seen intensified
industrial activity, Mexican workers
there often make less than the mini-
mum wage of $3.40 per day. Under
the FTAA exploited workers in
Mexico could be leveraged against
even more desperate workers in
Haiti, Guatemala or Brazil by compa-
nies seeking tariff-free access back
into U.S. markets.

NAFTA's labor and environmen-
tal side agreements have proven
unenforceable. Because of NAFTA's
failure and the widespread public
opposition to the WTO, the ILWU
calls on the trade officials in Quebec
City to abandon these so-called free
trade policies and instead turn to
implementing fair trade policies that
promote local economic development
with livable wages and fair conditions
for workers, environmentally sus-
tainable production and intercultural
understanding and peace among
trade partners. The ILWU also sup-
ports the efforts to organize protests
against the FTAA in Quebec next
April and encourages its members

who can attend to do so.

STATEMENT OF POLICY ON THE
U.S. SUPREME COURT'S DECISION

REGARDING THE
BUSH-GORE ELECTION

The International Longshore and
Warehouse Union condemns in the
strongest possible terms the U.S.
Supreme Court's 5-4 decision perma-
nently blocking the ballot recounts in
Florida. This is the most blatantly
political decision of the Court in its
history and it raises grave concerns
about the state of democracy in the
U.S. and the integrity and credibility
of the U.S. judicial system at its high-
est level.

The effect of this decision is to
hand the U.S. Presidency to George
Bush and disenfranchise thousands
of voters in Florida. On January 21st
George Bush will be sworn into office
on the strength of a 5-4 Supreme
Court vote, a razor thin (and highly
suspect) margin of victory in Florida,
and a 4-vote margin in the Electoral
College. All of this despite the fact
that Gore won the overall popular
vote by over 300,000.

We cannot help but be shocked,
as should the rest of the nation, by
the slip-shod, inconsistent and overt-
ly political voting procedures in
Florida. The "butterfly" ballots,
harassment of minority voters, dim-
pled chads, and Republican Party
officials "correcting" absentee ballot
forms all cry out for a revote in
Florida. Certainly the citizens of the
U.S. could wait a little while longer to
determine with certainty who truly is
the people's choice.

It is beyond belief that justices of
the Supreme Court can, with straight
faces, first put a halt to the recount in
Florida then, several days later, issue
a decision which, in part, holds that
the recount cannot go on as there is
not enough time to complete it. It is
this type of reasoning that caused
Justice John Paul Stevens to com-
ment that the court's action "can
only lend credence to the most cynical
appraisal of the work of the judges
throughout the land."

His dissent, joined in by Justices
Stephen Breyer and Ruth Bader
Ginsburg lays out quite clearly the
impact this decision will have. He
states:

"It is confidence in the men and
women who administer the judicial
system that is the true backbone of
the rule of law. Time will one day heal
the wound to that confidence that
will be inflicted by today's decision.
One thing, however, is certain.
Although we may never know with
complete certainty the identity of the
winner of this year's Presidential
election, the identity of the loser is
perfectly clear. It is the nation's con-
fidence in the judge as an impartial
guardian of the rule of law."

Further, the participation of
Justice Antonin Scalia in the two
cases must raise a significant conflict
of interest issue as one of his sons is
the law partner of the attorney who
represented Bush before the Court
and the other son is an attorney for
the law firm that represented Bush in
Florida.

The ILWU calls for an extensive,
thorough and impartial investigation
into the Florida vote. Further, we
believe that there ought to be nation-
al standards governing national elec-
tions so that there are clear proce-
dures to follow to determine the true
intent of the voters. Finally, we sup-
port the elimination of the Electoral
College and the direct election of the
U.S. President by a truly democratic
process.
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Victory in th
Edited by Harvey Schwartz
Curator, ILWU Oral History Collection

T
his is the third of a three-part series featuring
Harry R. Bridges' recollections of long-
shoring in the pre-ILWU 1920s and early

1930s, the origins of the union movement that ulti-
mately became the ILWU, and the 1934 strike. The
series is based on 20 hours of taped interviews con-
ducted in 1978 by Bridges' wife, Noriko ("Nikki")
Sawada Bridges, now Noriko ("Nikki") Sawada
Bridges Flynn, a year after his retirement as ILWU
International President.

In the first installment of the series Bridges por-
trayed conditions on the San Francisco waterfront
during the Blue Book, or company union, era of
1919-1933. He then reviewed how he and his fellow
activists in the Committee of 500 played a vital role
in the revival of the Pacific Coast District of the
International Longshoremen's Association (ILA).

The Pacific Coast District, ILA, represented the
longshore workers during the 1934 strike. This was
the organization that became the ILWU three year
later. In the second installment of the series, Bridges
described the expansion of the ILA on the waterfront
and explored key issues in the coming of the 1934
strike.

In this month's article Bridges emphasizes that
the ILA resisted arbitration throughout the dispute.
This was because Bridges and other longshore
strikers feared that arbitration by a supposedly neu-
tral third party would fail to deliver the ILA's main
demand for a union-controlled hiring hall to
replace the hated shape-up.

Things changed when the San Francisco Labor
Council voted to end that city's four-day general
strike called to protest the killing of two strikers by
police on Bloody Thursday, July 5, 1934. With pres-
sure mounting to end the maritime strike, Bridges
and the ILA were forced to accept arbitration.
Fortunately, the federal National Longshoremen's
Board that arbitrated the strike recognized the jus-
tice of the 1LA's cause and established a joint-con-
trolled hiring hall staffed by union dispatchers.

Bridges also mentions important developments
that brought his union lasting fame for its progres-
sive policies and its aid to other workers. He
describes how the San Francisco longshore local
took its initial steps toward the integration of Black
workers in 1934, and he remembers how ILA mem-
bers helped organize thousands of other workers in
the wake of the big strike. Finally, Bridges recalls
the union's early anti-fascist stance.

Because of the '34 strike's bloodshed and the
dramatic victory won by the workers, it is some-
times overlooked that the maritime unions struck
again successfully in 1936. A major difference this
time was that the strike was peaceful because the
employers did not resort to the use of scabs or vio-
lence.

Bridges has some interesting things to say about
building the broad-based unity that helped keep the

employers in check in 1936. That unity was embod-
ied in an organization called the Maritime
Federation of the Pacific. It was short-lived, but it did
prove useful during the 1936 dispute.

The main strength of the Bridges tape collection
is the '34 strike. That is also the major focus of this
article. So here we pick up Bridges' story five weeks
into the big strike. It is mid-June 1934, and Bridges
has just been elected chair of the Joint Marine
Strike Committee (JMSC), a newly created body set
up to represent the 12 striking maritime unions in
negotiations with their employers.

Bridges' role as head of the JMSC ensured his
status as an international figure. Sam Kagel, the
long-time Coast Arbitrator for the longshore indus-
try, is also the last surviving JMSC member In an
interview conducted for the ILWU Coast Committee
last year, I asked him who really provided the most
insightful and important day-by-day leadership on
the JMSC. He answered in a word: "Harry."

HARRY BRIDGES
The JMSC used to meet every morning for an

hour. Then, right across the street from where the
San Francisco Post Office Annex is now, not far
from The Embarcadero, there was a vacant lot. So
we called the lines together there and I'd get up on
the soapbox and make a report to our guys before
they scattered and went on picket duty along the
waterfront. Maybe I'd take five minutes, a half-
hour, whatever it was, and give 'ern a day-by-day
report from the strike committee.

Of course, by this time the whole idea of us
being a Communist group and the whole thing
being a Communist revolution was being picked up
by the press. Then the strike committee, over my
objections, would have drawn up—this is some of
the reactionary guys on the committee a resolu-
tion condemning Communism. This would then be
introduced into the San Francisco Labor Council,
again over my objections. As soon as it was adopt-
ed that was a good sign that the cops would move
in and beat the shit out of us again.

I tried to tell the guys; I said, "Look, fellas,
you're asking for it." I didn't know too much. I was-
n't too politically apt, you see? But I knew damn well
to avoid ti-yin' to appease the flicking press. The
worst outfit then was the San Francisco Chronicle.
And sure enough, as soon as we passed one of those
resolutions and it was in the paper, the cops would
come in and beat the shit out of us.

By and large, we were all greenhorn amateurs.
The one who had a little actual past union experi-
ence was me. One time we were marching, and the
attitude of the guys was the cops would never shoot
us. I couldn't convince them otherwise, because they
knew all the cops. Then they took all the old cops off
the waterfront and sent some new ones down.

Suddenly shots rang out. One of our guys falls
right down, and he's squirting blood. And, of
course, my partner, who was a real anti-

Two of the workers shot by the police on Bloody Thursday, July 5, 1934 near Mission and Steuart Streets
in San Francisco. Charles Olsen, on the left, recovered, but Howard Sperry died. A second worker, Nick
Bordoise, who was shot a block away. was also killed. The union has commemorated their deaths on
every July 5 since 1934.

Three years after the 1934 strike the Pacific Coast District ILA
the ILWU's early days, became the new union's first Internatic

Communist guy, said, "Hey, he's been shot!" I said,
"Of course he's been fucking well shot. I've been
trying to tell you that."

Then my partner wakes up and says, "Let's
go!" We break away and run across the vacant lot
and around the corner. Just when we turned the
corner, we heard shots go through the corner of the
building. It missed us by about six inches. Just got
around the corner. Then I was looking around over
my shoulder and I could see the cop with the gun.

There were a lot of mounted cops back then,
too. But we had a few tricks ourselves. One of our
maneuvers was that when we had enough dried
peas or marbles we'd scatter them around so that
the horses would fall over. There was the horses
scattering in every direction.

Of course, once that happened to a horse, he
got extremely nervous, and he was scared to move.
We also had something—I forget what it was—to
hit the horse's belly with, and especially his prick if
it was a male. They had geldings, see? So that's
how we disarmed the horses.

We also developed a way of handling tear gas
bombs. At first the cops didn't have tear gas guns
like they had later. They threw round tear gas
bombs that were glass. They'd break, and the tear
gas would come out. So, we got brooms like you'd
sweep the floor with. We was out there like a bunch
of baseball players. When the bombs came, we'd
smack them and hit them right back into the mid-
dle of the cops.

Hitting the glass tear gas bombs with the
brooms didn't break them. But when they hit the
deck they broke. We also had buckets of water so
that when the bombs fell and broke on the cobble-
stones near us, we threw water on them. I don't
know what good that did!

There was another thing we did. Right down
there across from Pier 46, they had torn down a
building. A big vacant lot was being
built up there. There was small
stacks of bricks all over this vacant
lot.

It was just perfect, because you
got in there, and then the cops
couldn't charge. The horses couldn't
come in. We were there with a ready
made load of ammunition if we had
to make a stand. It was made to
order, you know? You didn't have to
have many fuckin' brains to figure
out how to handle that.

When we buried Nick Bordoise,
the cook that got killed on Bloody
Thursday, Sam Darcy made a fight-
ing speech. I liked his tone. Darcy
was the regional head of the
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THE STRUCTURE OF THE INTER-
NATIONAL LONGSHORE
WAREHOUSE UNION

The International Longshore and Warehouse
Union has approximately 42,000 members in
over 60 local unions in the states of
California, Washington, Oregon, Alaska and
Hawaii. An additional 3,500 members belong

to the Inlandboatmen's Union of the Pacific,
which constitutes the Union's Marine
Division. Another 14,000 members belong to
the autonomous ILWTJ Canadian Area.

The organization of the ILWU began in 1934

when it was the Pacific Coast District of the
International Longshoremen's Association
(ILA), with headquarters in New York. The
ILA was affiliated with the American
Federation of Labor (AFL), which was identi-

fled with conservative politics and an
approach to organizing narrowly focused on
skilled craft workers.

The membership of the Pacific Coast District
voted to disaffiliate from the ILA in the sum-
mer of 1937, and formed itself into the ILWU
as an independent union. The new union
soon affiliated with the militant Congress of
Industrial Organizations (CIO)— based pri-
marily in the newer mass production indus-
tries like auto, steel and rubber—which
sought to unionize all the workers in an
industry, skilled and unskilled, into one
union for maximum unity and strength. This
approach was known as industrial unionism.
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The International Union
The ILWU's internal structure was put in

place by delegates to the Union's first
International Convention in 1938, and later modi-
fied by the 1945 Convention,

The highest governing body of the Union is
the International Convention, which, since 1985,
meets every three years. The Convention is made
up of delegates elected by direct rank-and-file
vote in each local or affiliate.

The Convention has the authority to adopt
resolutions and statements of policy on political,
economic, and other issues, and to amend the
International Constitution which, according to the
Preamble, serves to "guide our conduct and pro-
tect our democracy within the union" by defining
the rights and responsibilities of ILWU members,
local unions, International Officers, affiliates, and
decision making bodies such as the International
Convention and Executive Board.

International Officers and members of the
International Executive Board are nominated at the
Convention and elected later in direct rank-and-
file vote by secret ballot. At the present time there
are four such officers (an International President,
two Vice Presidents, and a Secretary-Treasurer)
who run the day-to-day affairs of the Union and
supervise the staff. The Titled Officers also make
up the National Organizing Committee, which
coordinates and administers funds and personnel
used in organizing activities throughout the Union.

The International Executive Board, which
meets at least three times a year, is the highest
governing body of the Union between conven-
tions. The Board has the authority to take all
actions necessary to implement the provisions of
the Constitution and the decisions of the
Convention delegates, including any necessary
adjustments in the budget.

ILWU International
Headquarters

The "Internationar of the ILWU is made up
of the Titled Officers, field staff, professional staff,
and clerical workers. The International coordi-
nates the many constituencies of the ILWU: divi-
sions, regions, locals, and industrial/occupational
groupings. In practice, the International central-
izes and digests the knowledge and experience of
the membership--primarily as expressed in dele-
gated bodies such as caucuses, conventions,
district councils and the International Executive
Board—and brings that collective wisdom to bear
on contract administration, organizing, and the
implementation of policy.

Since 1945, the principles underlying the
role of the International have been service to the
locals and strengthening unity between the many
parts of the Union. The current concept of the role
of the International derives from the post-World
War II era when the ILWU came into its organiza-

tional maturity as an international union with a
solid foundation in many industries beyond its
base in longshoring. Between 1945 and 1949 the
International Convention authorized reorganization
of the International into a departmental structure
to better serve the membership. Division of work
into departments such as Administration,
Publicity, Research and Education, and
Organizing, allowed for effective use of the
International's resources and personnel and a
more timely response to requests for assistance
from the locals and the rank and file. In each
department, staff and clerical workers are
assigned to work under the direction of
International Officers. Duplication of effort is min-
imized, and it is easier to identify and fulfill orga-
nizational priorities.

These changes were accompanied by other
innovations in 1945 to more effectively represent
the needs and interests of the ILWU on a national
and international level, such as the creation of the
Washington Office in the nation's capital. To more
effectively represent the International Union in
local areas, and to coordinate the implementation
of ILWU policy and programs, particularly in the
realm of organizing and political action, the Union
also put in place a field staff of organizers and
International Representatives under the supervi-
sion of Regional Directors, all of whom work
under the direction of the Titled Officers.

Areas of work since 1945, with only slight
modification, have been:

• Publicity/The Dispatcher
• Research/Education/Health and Safety
• Political Action
• Administration/Finances
• Organizing/Field Services
Operating under constitutional limits on

executive authority, the departments do not and
cannot impose policy or programs on the locals.
Local autonomy in this context means that the
locals are responsible for requesting and making
use of International services, and for implement-
ing ILWU programs.

In relation to organizing, for example, the
collective wisdom through the 1950s was that
rank and filers were the most effective organizers,
and that the most successful organizing cam-
paigns were those involving the mobilization of an
entire local. In this framework. the development of
staff services to supplement and complement the
work of the Titled Officers was not to take the
place of organizing efforts by locals and the rank
and file, but to make local activity more effective
through efficient allocation of the International's
resources in response to local requests for assis-
tance—and through coordination with other

locals and regions.

COUNCILS

The Local Unions
Each local has its own constitution, which

guarantees democratic procedures, controlled by
the rank and file, and spells out the duties of the
various officers and committees. In general, most
locals have one or more full-time elected officers,
as well as a series of elected committees, includ-
ing an executive board, a board of trustees (which
administers the local's finances), and others such
as publicity and sports.

The locals set their own dues structure, and
pay a per capita to the International. International
per capita payments are determined by the indi-
vidual's basic wage rate, with lower-paid workers
carrying a smaller percentage of the load.

In general, the only limits on the autonomy
of the local union—or any caucus or division—
are the provisions of the International
Constitution, decisions of the International
Convention, and results of an international refer-
endum.

The Longshore Division
The core of the union, historically, has been

the Longshore Division, which established the
Union through its victory in the 1934 West Coast
maritime strike.

The Longshore Division is made up of
approximately 30 locals, divided among long-
shore workers, clerks and foremen. The larger
locals are in Los Angeles/Long Beach, San
Francisco/ Oakland, Seattle, Tacoma and
Portland.

The basic documents of the Longshore
Division are the Pacific Coast Longshore and
Clerks Agreements which are negotiated by the
ILWU and the Pacific Maritime Association (PMA),
an organization of stevedore companies, ports
and shipping companies. These contracts estab-
lish uniform rates of pay, hours of work, and ben-
efits such as pensions, health insurance, holi-
days, vacations, and pay guarantees, and define
the longshore jurisdiction of the ILWU: the right of
the union to represent all workers engaged in
longshore and clerks work on the Pacific Coast.

Just as the Longshore Division Is
autonomous within the International, the separate
locals are autonomous within the Longshore
Division. They are responsible for negotiating
local agreements and working rules, and for mak-
ing sure local employers abide by the contract.

MINS

They administer the grievance procedure on a
local level through the Local Labor Relations
Committee. Together with the employers, the
locals jointly administer the procedure whereby
members are dispatched from the union hiring
hall to their work assignments.

The Division is governed by the Longshore
Caucus, which is a representative body of long-
shore workers, clerks and foremen elected by the
membership. Each local has a number of votes
determined by its size. The Longshore Caucus
sets its own rules and procedures, and discusses
questions of Longshore Division policy.

The executive body of the Longshore
Division is called the Coast Labor Relations
Committee. It has four members: the ILWU
International President and Vice President, who
are elected by the entire membership of the union,
and two additional members called 'Coast
Committeemen," who are elected for three-year
terms by members of the Longshore Division: one
representing California, the other representing
Oregon and Washington.

The primary purpose of the Longshore
Caucus is to meet before contract negotiations
and develop a list of demands and improvements.
The Caucus then elects from among its number a
negotiating committee of rank-and-file longshore
workers who remain in San Francisco during the
course of negotiations. The negotiating commit-
tee also includes the International Officers and the
Coast Committeemen.

If the negotiating committee reaches agree-
ment with the employers' committee. the contract
must be presented to the Caucus which will
debate it and vote on it. If the Caucus votes it up,
it is sent out to the members for a ratification vote.
If the Caucus votes it down, it may call for a strike
vote by the membership. In order for a contract to
be approved it must win a simple majority vote
among the rank and file. However, if the member-
ship of a major local, a geographical unit of small-
er locals, or the clerks locals, vote against the
agreement, then ratification requires a 60% vote
of the entire voting membership.
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The Coast Labor Relations Committee mem-
bers are collectively responsible for running the
affairs of the Longshore Division between cau-
cuses. Specifically, they serve on the negotiating
committee, administer the top level of the griev-
ance procedure, and respond to requests from
locals for assistance and information.

The same group of officers, under the title of
the Coast Pro Rata Committee, conduct the finan-
cial affairs of the Longshore Division.

The Coast Pro Rata Committee pays the
salary of the two Coast Committee members, the
support staff, and all costs of the Longshore
Division, including the Caucus, legal fees, negoti-
ating contracts and conducting strikes.

These activities are funded by members of
the Longshore Division, who pay their share to
their local. The payment is collected with the
local's dues and sent to the Coast Committee at
the International Headquarters in San Francisco.

Longshore in Hawaii, Alaska and Canada
Longshore workers in Hawaii ports are not

officially part of the Longshore Division. They are
members of Hawaii's Local 142 and negotiate
their own contract in much the same manner as
the Longshore Division, with demands set by a
special caucus and a negotiating committee. In
general, the Hawaii longshore contact follows the
pattern of the Pacific Coast Longshore Contract
Document, with allowances for specific opera-
tions and local conditions.

Alaska longshore workers—also not official-
ly part of the Longshore Division—negotiate their
own contract, which closely follows the pattern of
the Pacific Coast Contract.

Finally, the longshore workers in Canada's
Pacific Coast ports are also members of the
ILWU, and are part of the ILWU Canadian Area,
which is entirety autonomous. The Canadian
longshore contract roughly follows the West
Coast contract, although it is subject to
Canadian laws that contain elaborate provisions
for government intervention in the bargaining
process, and other aspects of a legal structure
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very different from the United States.

Other Areas and
Divisions of the Union

After the successful maritime strikes of the
1930s, the longshore union sought to spread its
organization inland on the West Coast to protect
itself against nonunion workers, and in accor-
dance with the aggressive organizing efforts of
that time.

The first area organized included the water-
front warehouses. Organization gradually spread
away from the docks in the ports of San
Francisco/Oakland, Seattle and Los Angeles, to
form independent locals of warehouse workers.
Today, the Warehouse Division includes several
composite locals in the Puget Sound, Northern
California and Southern California with members
in warehouse, production, food processing, min-
ing, health care and many other industries.

These locals negotiate their own contracts
and have their own structures. In Northern
California, many of the members are covered by
a warehouse master contract, negotiated jointly
by the ILWU and the International Brotherhood of
Teamsters.

The Hawaii locals of the International, 142
and 160, are, like any other, led by officials elect-
ed by the membership, with an executive board
and numerous committees. Today, almost one-
half of the ILWU membership is in Hawaii and
belongs to Local 142, with headquarters in
Honolulu. Until the 1950s, there were many dif-
ferent locals throughout the Islands, but the mem-
bership voted to amalgamate into one large local
union for more effective and efficient administra-
tion and representation. Today, each of the four
major counties (Oahu, Hawaii, Maui and Kauai)
has a Division Director to lead its union affairs.

Local 142 is organized into five industrial
divisions: longshore, sugar, pineapple, tourism
and general trades. Members of each division
elect delegates to caucus-type bodies, which set
demands, elect negotiating committees, and have
their own procedures for the ratification of con-
tracts and the conduct of strikes.

A similar regional structure has developed in
Alaska, where several local unions and units of
local unions in 1983 consolidated into Local 200
for more effective representation and administra-
tion.

The Marine Division of the ILWU began in
1981, when the previously independent
Inlandboatmen's Union of the Pacific (1BU) affiliat-

INTERNATIONAL
CONVENTION

ed with the ILWU, and is fully autonomous. The
IBU represents members who work on towboats,
barges and ferries along the Pacific Coast, includ-
ing deep sea ports and inland waterways.

The Marine Division also includes IBU
Region 37, a group of seafood processing work-
ers with jurisdiction in Alaska and the Puget
Sound who originally came into the ILWU in the
1950s from the militant cannery and fishery
workers' unions.

Members of the IBU elect two full-time offi-
cers (President and Secretary-Treasurer) as well
as Regional Directors in Northern California,
Southern California, Puget Sound, Columbia
River, Alaska and Hawaii, who conduct their local
affairs based on the IBU's own constitutions and
bylaws.

The autonomous Canadian Area includes
3,500 longshore workers and over 14.000 work-
ers in the retail-wholesale, grain, and inland trans-
port industries. Members elect their own Area
officers and have their own constitution. They
maintain affiliation with the Canadian Labor
Congress. All dues money raised in Canada
remains in Canada.

Pensioners' Groups and
Women's Auxiliaries

Throughout the history of the ILWU the
Union has recognized the important contributions
made by members' families and retired workers.
When the longshore workforce was entirely male,
women family members rallied to support the
early struggles through actions of Ladies
Auxiliaries, which since 1941 have been char-
tered by the International Union as local branches
of the Federated Auxiliaries. Membership was
open to daughters, sisters, mothers and wives of
ILWU members. The ILWU Auxiliaries built a last-
ing reputation for militant support of the union,
and for numerous activities aimed at carrying out
ILWU policies in the community and the legislative
arena—including programs and policies devel-
oped at the Auxiliaries' own conventions and del-
egated bodies.

Unlike the Auxiliaries, which are chartered
under the ILWU Constitution, the various pension-
ers' groups are knit together under the Pacific
Coast Pensioners Association, which has been in
existence since 1968—or through regional bod-
ies like the Hawaii State Pensioners Association.
In 2000, by Convention action, the PCPA was rec-
ognized as an "autonomous affiliate' of the ILWU
whose members receive lifetime "retired status"
in the Union.

Rules governing the participation of pen-
sioners in the life of the ILWU are generally set by

the constitutions and bylaws of the local unions
from which the members are retired, although
pensioners are not allowed to vote in ILWU
International elections or on the Pacific Coast
Longshore Contract.

Representatives of the Federated Auxiliaries
and the PCPA are seated at the ILWU Convention
as fraternal delegates, having voice but no vote on
matters before the Convention.

District Councils
& Political Activities

For purposes of political action, there are
District Councils in each area of the ILWU's geo-
graphical jurisdiction consisting of elected repre-
sentatives from each affiliated local.

The District Councils endorse political candi-
dates for state and local office, and for the U.S.
House of Representatives and Senate. In presi-
dential election years, the presidential endorse-
ment is usually made by the International
Executive Board. The Councils also communicate
with state and congressional legislators on mat-
ters of interest to the union, engage in lobbying"
activities on behalf of the ILWU's legislative pro-
gram, and run voter registration and "get-out-the-
vote" campaigns during election years.

To finance national political activities, the
ILWU has a Political Action Fund. Under U.S. law,
unions and companies are prohibited from mak-
ing contributions to candidates for federal office,
but may establish political action funds (PAFs)
using voluntary contributions to make such dona-
tions. Each year, ILWU members may be asked to
authorize a $1.50 contribution from their March
and/or July dues to the ILWU Political Action
Fund. These contributions are purely voluntary
and membership may choose to donate more or
less than $1.50—or nothing at all. There is no
favoritism or reprisals for either making or failing
to make such contributions.

On the international level, the Convention
resolved in 2000 to establish an International
Solidarity Fund for sending and receiving rank and
file delegations in support of labor unity across
the country and around the world. The Fund is
financed by diverting one percent of per capita
dues into the Fund up to a maximum of $200,000.
Participation by International officers and staff
may not be paid out of the fund.

ILWU Principles
The three principles that emerge from the

ILWU's concept of "The International' are:
1) There must be equal measures of leader-

ship from the Officers and initiative by the locals.
2) The International is the thread that weaves

together the many regions and constituencies of
the ILWU into a unified and progressive force in
the ranks of labor and the community.

3) There should be maximum local autono-
my consistent with the need for coordinated
negotiations and contract administration, demo-
cratic procedures, and overall solidarity.
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The T L. Guiding Principles of the ILWU
The ILWU began with a set of cardinal principles upon which it continues to operate. These were memorialized by

the unions Tenth Biennial Convention held in San Francisco in 1953. They are reproduced here for the benefit of

all generations of ILWU members, who have been and continue to be instrumental to the union's success.

L A Union is built on its members. The

strength, understanding and unity of the member-

ship can determine the union's course and its

advancements. The members who work, who

make up the union and pay its dues can best

determine their own destiny. If the facts are hon-

estly presented to the members in the ranks, they

will best judge what should be done and how it

should be done. In brief, it is the membership of

the union which is the best judge of its own wel-

fare; not the officers, not the employers, not the

politicians and the fair weather friends of labor.

Above all, this approach is based on the conviction

that given the truth and an opportunity to deter-

mine their own course of action, the rank and file

in 99 cases out of 100 will take the right path in

their own interests and in the interests of all the

people.

II. Labor unity is at all times the key for a

successful economic advancement. Anything

that detracts from labor unity hurts all labor. Any

group of workers which decides to put itself above

other workers through craft unionism or through

cozy deals at the expense of others will in the long

run gain but little and inevitably will lose both its

substance and its friends.

No matter how difficult the going, a union must

fight in every possible way to advance the princi-

ple of labor unity.

III. Workers are indivisible. There can be no

discrimination because of race, color, creed,

national origin, religious or political belief. Any

division among the workers can help no one but

the employers. Discrimination of worker against

worker is suicide. Discrimination is a weapon of

the boss. Its entire history is proof that it has

served no other purpose than to pit worker

against worker to their own destruction.

IV "To help any worker in distress" must be

a daily guide in the life of every trade union

and its individual members. Labor solidarity

means just that. Unions have to accept the fact

that the solidarity of labor stands above all else,

including even the so-called sanctity of the con-

tract. We cannot adopt for ourselves the policies of

union leaders who insist that because they have a

contract, their members are compelled to perform

work even behind a picket line.

Every picket line must be respected as though it

were our own.

V Any union, if it is to fulfill its appointed task,

must put aside all internal differences and issues

to combine for the common cause of advancing the

welfare of the membership. No union can success-

fully fulfill its purpose in life if it allows itself to

be distracted by any issue which causes division in

its ranks and undermines the unity which all

labor must have in the face of the employer.

VI. The days are long gone when a union

can consider dealing with single employers.

The powerful financial interests of the country are

bound together in every conceivable type of united

organization to promote their own welfare and to

resist the demands of labor. Labor can no more

win with the ancient weapons of taking on a sin-

gle employer in industry any more than it can

hope to win through the worn-out dream of with-

holding its skill until an employer sues for peace.

The employers of this country are part of a well-

organized, carefully coordinated, effective fighting

machine. They can be met only on equal terms,

which requires industry-wide bargaining and the

most extensive economic strength of organized

labor.

VII. Just as water 'Tows to its lowest level,

so do wages if the bulk of the workers are

left unorganized. The day of craft unionism -

the aristocracy of labor - was over when mass pro-

duction methods were introduced. To organize the

unorganized must be a cardinal principle of any

union worth its salt; and to accomplish this is not

merely in the interest of the unorganized, it is for

the benefit of the organized as well.

VIII. The basic aspiration and desires of

the workers throughout the world are the

same. Workers are workers the world over.

International solidarity, particularly to maritime

workers, is essential to their protection and a

guarantee of reserve economic power in times of

strife.

IX. A new type of unionism is called for

which does not confine its ambitions and

demands only to wages. Conditions of work, secu-

rity of employment and adequate provisions for the

workers and their families in times of need are of

equal, if not greater importance, than the hourly

wage.

X. Jurisdictional warfare and jurisdiction-

al raiding must be outlawed by labor itself.

Nothing can do as much damage to the ranks of

labor and to the principle of labor unity and soli-

darity as jurisdictional bickering and raiding

among unions. Both public support and strike vic-

tories are jeopardized by jurisdictional warfare.

This code for rank and file unionism is implemented by the membership's participation in organization, negotia-

tions, strike machinery, contract enforcement and every other aspect of union life. Thus, its discipline springs out

of participation, conviction and the right of the membership to decide its own course of action. The above princi-

ples and steps to implement them, and an informed and alert membership make the union what it is.

PREAMBLE
Since the beginning of history mankind has
struggled individually and collectively for polit-
ical, economic and cultural betterment, and has
the greatest ability to make such advancement
through democratic organization to achieve
common aims.
Therefor, we who have the common objectives to
advance the living standards of ourselves and
our fellow workers everywhere in the world, to
promote the general welfare of our nation and
our communities, to banish racial and religious
prejudice and discrimination, to strengthen
democracy everywhere and achieve permanent
peace in the world, do form ourselves into one
institution to guide our conduct and protect our
democracy within the union.

The ILWU Constitution: Article III, Objectives
The objectives of the organization are:

First, to unite in one organization, regardless of religeon, race,
creed, color, sex, political affiliation or nationality, all workers with-
in the jurisdiction of this International:

Second, to maintain and improve the wages, hours and working
conditions for all of its members without discrimination;

Third, to educate the membership of this organization in the history
of the American labor movement and in present day labor prob-
lems and tactics;

bec
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Fourth, to secure legislation in the interests of !choir and to oppose
anti-union legislation.
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1934 Strike

A, became the ILVVU. Bridges, shown here at his desk during
ional President. He held that post until he retired in 1977.

Communist Party. He said, "We didn't come out
here to cry, and Nick wouldn't want us to cry. What
Nick wants is, 'The fight must go on. We're just
gettin' started."

This was Darcy's line. You bet your life. He
said, "These are casualties, sure. But what Nick
wants is, ̀ No more casualties; we only want the
casualties from the bosses, not from us anymore.'"
That was no goddamn speech of here we're burying
a martyr and we start saying prayers. Bull shit, no.

You see, in a small way, temporarily a strike is
a small revolution. A strike is a very serious thing.
The strike weapon should never be used except as
a last desperate resort, when there's no way out. It
simply means a form of revolution because you
take over an industry or a plant owned by the cap-
italists and temporarily you seize it. Temporarily
you take it away.

That's another way of saying to an employer or
an industry—in this case, we said it to the shipown-
ers of the whole world—"You might be worth mil-
lions or billions—we don't say you own this until we
tell you to operate." But never do that unless you're
sure you're able to do it. Therefore, we approach a
strike, at least I do, as a very serious thing. I
approach it from the point of it being a small revo-
lution, and takin' over that industry or plant, we
own it the while. We seize it until we get our price.

In late June of 1934 the National Longshore-
men's Board was set up by President Roosevelt to
mediate the strike, and then later on to arbitrate it.
That's what they eventually did. We fought arbitra-
tion all the way down the line, 'cause one of OUT
demands was that we shall not arbitrate. But the San
Francisco general strike was settled with arbitration.

We went back to work at the end of July. The
arbitration hearings took place, and the decision
came down on Oct. 12, which was a big resounding
victory The union-controlled hiring hall we won

officially went into effect around
the spring.

We were the first union that
called things together and took the
position that nobody would shape
up at the docks anymore. Of course,
at first we didn't have a hiring hall,
but by taking action, we forced hir-
ing through the union hall near
Mission Street and The
Embarcadero.

After we returned to work
there was an awful lot of activity.
Half the time we'd be taking job
actions over conditions and tying
up ships to get scab seamen off.

All longshore strikebreakers
had to be laid off, fired, but there

was a distinction. Longshoremen that had been
working before and didn't go on strike were called
"loyal employees" and the order did not apply to
them. They were officially longshoremen on the
waterfront. The other guys were just called scabs.

I thought the loyal employees deserved anoth-
er chance. I went and appeared before the gang
bosses in San Francisco who'd stayed on the job
and said, "You should be judged from what you do
from here on in. You didn't understand, we weren't
able to get to you the right way. Now, join the union
and fly right from here on in. Everybody's wel-
come."

I went on, "You weren't the guys who actually
came to break the strike, All the scabs were fired.
At least you guys were already here. After this, we
all work together. That's the name of the game
from here on in."

But I also told them, "Now, if we want to get rid
of you guys, we can. We can hard time you. So
straighten up and fly right." Then I went and
fought it out with the membership and got their
agreement. And most of those guys turned out to
be the best union men we ever had.

Same old principle—you're going to make mis-
takes. We can all make mistakes. We're not better
than that. It was the same with the San Francisco
Black guys who were loyal employees and stayed in,
except I had a tougher time settling the member-
ship thing.

I had to go into the whole question of Blacks. I
said, "Look, fellas, the only way these guys ever got
a job was as scabs. The bosses saw to that. Let's

2 right now say, 'You've got a job as a working stiff.
2; No discrimination.' Same thing, see?"

The way we integrated our local was we had
some Black gangs that we pulled out in the middle
of the strike. So, we started off with a small num-
ber and built it up as we went along.

When the strike started all the Black gangs at
certain docks stayed in. They didn't come out.
Luckenbach dock and the Grace Line dock were the
two main Black docks. These Black guys had been
imported to break the 1919 longshore strike. That's
how they come onto the docks in the first place.

So in 1934 we concentrated on getting them out.
After we'd been on strile about a month, they'd
come out. Some of them, not all of them. But by the
end of the strike I think we had all the Black gangs
out.

It was the same thing with many of the guys we
organized later. Some licensed officers sailed all
during the strike. When we set up the Maritime
Federation of the Pacific in 1935 to get all the
marine unions united, we had to say, "Look, we
gotta count them in." That's how we put together
the Federation. We said, "Forget what they did do
from here on in."

That's why, in 1936, when the maritime unions
struck again, it was solid as a rock. No trouble at
all. It was the end for the employers. After '34, they

CL

never, never tried to use scabs again.
So after '34, this thing paid off. Giving those

guys a chance meant they closed ranks and just
served notice on the employers that they didn't
dare operate in 1936. They couldn't get scabs in the
area anymore, either. We made the rounds of the
colleges and the unemployed down on the Skid Row
and said, "Don't scab." We covered all those places,
and we lined up the labor movement.

Don't forget, 35,000 workers joined the union
movement during the four days of the San
Francisco general strike in '34. And we organized
the city's streetcar lines. There was the municipal
line, and then there was a private Market Street
railway. That was a line with a bad record, too. It
was tough to organize, but we organized it.

We were organizing during the '34 strike and
afterwards. The guys used to take time off to go
into restaurants and organize, and into all kinds of
places all over the waterfront. They used to ask,
"Where's your union card?" at a bar, or at this, that
or the other plant, like the American Can plant and
various places like that.

We're the ones that organized and shut down
the big store at 5th and Market Streets in San
Francisco. That was Hale's back then. We were
working with other unions and the Labor Council.

After the '34 strike we also held anti-fascist,
anti-Nazi demonstrations. We started on the scrap
iron beef where we boycotted exports to fascist
Japan.

By this time the Nazis had taken over in
Germany. A new German cargo ship came to
Oakland. On every German ship there was a couple
of storm troopers and they really run the ship. Now
a lot of the crews were Communists on the QT. So, I
forget the ship's name, but she sunk over there in
Oakland.

She was fully loaded, and after we finished the
job and got all our people off, she quietly went
down along side of the dock. She was a brand new
ship on her maiden voyage. Fritz Wiedemann was
head of the German consul in San Francisco. He
screamed that we deliberately sabotaged her. We
called it a complete accident!

My last time working on the waterfront was
just before the '34 strike. When the strike was over,
as chairman of the strike committee, I didn't go
back to work. I stayed on negotiating, and elections
took place, and I was elected president of the San
Francisco longshore local.

In office I always felt that the ones that direct
everything is the rank and file. And I'm its
spokesman, that's all The rank and file is the power
of the union, see. They're the ones that can shut
things down.

Everybody was pulling together in 1934. We
had across the board unity of all kinds of guys that
later on turned vicious and red baiting and so forth,
but not then. We had a beautiful united front.

This truck, bearing the casket of Bloody Thursday victim Howard Sperry, led a funeral procession up San
Francisco's Market Street on July 9, 1934 that was attended by thousands of maritime strikers and their sup-
porters. The silent, dignified line of march that followed this truck and one carrying Nick Bordoise's casket
helped bring about the San Francisco General Strike of July 16-19 and the longshoremen's ultimate victory.
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Golden Necklace Award
JACQUES NASSAR, FORD MOTOR CO. PRESIDENT AND CEO and
MASATOSHI ONO, FIRESTONE TIRES CEO

D
espite knowing of the defects and the possibly deadly
hazards, Firestone continued to manufacture faulty tires
and Ford continued to use and sell them in the U.S.,

mainly on its Explorer SUVs. These same tires had been
recalled in Saudi Arabia in 1998 because the tread on them falls
apart, causing loss of control of the vehicle, especially when the
tires are underinflated as suggested in the owners manual for a
more "comfortable" ride. The result has been scores of needless
deaths and injuries. But these CEOs were more concerned with
maximizing profits and shareholder dividends than the safety
of their customers and the public. For such conduct they have
earned these handsome sartorial accessories. Wear them with
pride, gentlemen.

The Joe McCarthy Memorial Inquisition Award
JANET RENO

TI a prosecutorial fervor rely seen since the height of the Cold War, U.S. Attorney General Janet RenoA T, rarely 
threw the entire force of the Justice Department at a single Los Alamos scientist—Wen Ho Lee accusing
him of leaking to China classified National Security documents, the "crown jewels" of the American nuclear

arms program. Lee was charged with 59 violations of security protocols and held in prison for nine months without
bail, much of that time in solitary confinement. Over that time public scrutiny revealed more proof of Justice
Department lying and racial profiling than of the charges against Lee. The FBI's "case" unraveled publicly and Lee
was offered a deal—plead guilty to one count of mishandling classified data and the other 58 charges would be
dropped and he would be released with time served.

On Sept. 13, 2000 in Federal District Court in Albuquerque, New Mexico, Judge James Parker said, "I sincere-
ly apologize to you, Dr. Lee, for the unfair manner [in which] you were held in custody by the Executive Branch."
He further blasted the Justice Department, saying it had "embarrassed
our entire nation and each of us who is a citizen of it." Congratulations, / -)
Janet.

Celebrity Scab Award
TIGER WOODS

G
oh f legend Tiger Woods leads the long parade of young, spoiled rich athletes. To shoot the many
commercials for his sponsors, he joined the Screen Actors Guild. When SAG went on strike
May 1, 2000, Woods was scheduled to shoot a Buick commercial. Instead of supporting his

brothers and sisters in the union, Woods went to Canada to shoot it on a non-union set.
Woods continues to make millions of dollars on his Nike endorsements—he just restructured his

contract so he will make between $80 and $90 million over the next five years—despite requests from
anti-sweatshop organizations to stop romanticizing the products of super-exploited child labor and
sweatshop workers around the world. In the ultimate "I've got mine, too bad for you" flip off, Woods
continues to promote the Nike "swoosh" symbol as hip fashion. What a role model.
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Corporate Criminal Award
CHARLES HURWITZ

I
t wasn't enough that Charles Hurwitz made his early fortune on junk bonds and his failed S&L
(United Savings Association of Texas) cost taxpayers $1.6 billion. In the mid 1980s Hurwitz, as
CEO and major shareholder of Maxxam Corp., acquired Kaiser Aluminum and Pacific Lumber.

The United Steelworkers at Kaiser struck in 1998 after Hurwitz demanded concessions on retiree
health benefits during contract talks. He then locked out the steelworkers, replacing them with his
own laid off timber workers from Pacific Lumber, pitting worker against worker. The steelworkers
finally won a settlement nearly two years later after direct actions by workers and environmental-
ists—including ILWU longshore workers at the Port of Tacoma honoring steelworker picket lines at
a ship carrying alumina ore for the Kaiser scab run plants—and an NLRB decision that ruled the lock-
out illegal and awarded the workers $250 million in back pay.

To pay off the massive debt incurred in the leveraged takeover of Pacific Lumber, Hurwitz more
than doubled the company's timber cut in Northern California. When political pressure forced him to
sell a grove of old growth redwoods at the Headwaters Forest in Humboldt County to the government,
Hurwitz came away with $576 million in public money and the "right" to increase logging on other
Pacific Lumber land holdings. He continues unsustainable logging in the Mattole River watershed, in
Humboldt Co., California.

The Adolph Hitler Humanitarian Award

PAT BUCHANAN

p
at Buchanan, who always has a kind word to say about Adolph Hitler, started the year hijacking the mantle of
Ross Perot 's Reform Party and, more importantly the $16.6 million in federal campaign funds the party qual-
ified for because of Perot's showing in the 1996 election. After spending a year spreading his message of hate

and bigotry, he ended the election with less than one half of one percent of the vote-450,915 votes or about nearly
$37 per vote. His biggest accomplishment was helping to steal the election from Al Gore in Palm Beach County,
Florida, with the infamous "butterfly" ballot. There Buchanan somehow managed 3,404 votes in a largely elderly
retired Jewish community.

—Drawings by Jim Swanson. text by Jim Swanson and Steve Stallone
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EVERGREEN FOOD SERVICE
WORKERS STIR IT UP

The Evergreen State College
sprawls over 1000 acres in the
Washington rain forest, 20 minutes
by an infrequent bus from Olympia.
But struggles for social justice are
never far from the activist campus,
which hosts a well-known labor stud-
ies program and invited imprisoned
black journalist Mumia Abu-Jamal to
be the June 2000 commencement
speaker.

Last spring, the Evergreen
administration came close to award-
ing the food service contract to
Sodexho-Marriot. Students objected
furiously, because Sodexho's parent
company is a leading investor in
Corrections Corporation of America,
the world's largest for-profit prison
operator. Evergreen backed off, giving
Fine Host an emergency one-year
contract extension—and giving the
Fine Host workers the opening they'd
been looking for.

"We figured if there ever was a
time to easily be recognized, it was
now," said organizing committee
member Rozey Catania, who works in
the deli.

The 56 people who work for Fine
Host are split between students and
non-students (about 30 percent/70
percent), full-time and part-time (60
percent/40 percent) and two shifts
(day shift goes to bed when evening
shift gets off work). But they share
common concerns over stingy and
inconsistent wages, expensive health
care and lack of respect on the job.

Most Fine Host workers make
around $7 per hour, said John Dodge,
a dishwasher and member of the
organizing committee. Health insur-
ance co-payments run around $100
per month, a big bite of that small
sum. And seniority counts for nothing.

"Someone working there four or
five months can be making more than
someone there for 10 years," Dodge
said. Workers may find their hours
dramatically cut or increased when
they consult the posted schedule.
Despite the fact that many know
their jobs inside out, management
won't listen to them.

"We'd like to be able to make sug-
gestions and feel credit is given to
us," Catania said. "We feel that we
don't have a sufficient voice in our
own work conditions."

The Fine Host workers first
pulled together last spring in an inde-
pendent union, but quickly decided
they needed to affiliate. In October
they heard presentations from sever-
al unions, including the ILWU, repre-
sented by Willie Adams, International
Executive Board member from Local
23; Mary Winzig, a key organizer at
Powell's Books and now president of
Local 5, and International Organizer
Paul Bigrnan. Longshore Local 47
President Keith Bausch and two
Local 47 members, Gail Ross and Joe
Maplethorpe, also met with them.

After two close votes, the Fine
Host workers decided to go with the
ILWU because of its stance on social
issues and its balance of "militancy
and diplomacy," Catania said. Local
47 voted unanimously Nov. 9 to affili-
ate the workers if they won recogni-
tion—and took on the drive as its first
new organizing project in 20 years.

"We felt strongly we needed to
support anyone who wants to organ-
ize," Bausch said.

The Fine Host organizing com-
mittee quickly got a recognition peti-
tion signed by 85 percent of their co-
workers. They met with management
and representatives of the adminis-
tration Nov. 14 and asked for volun-
tary recognition. After deliberating
for almost a week, the company told

We ride to live, not to die:

Tom Price

More than 100 San Francisco bike messengers turned off their radios at
noon Dec. 1 to protest the killing of cyclist Chris Robertson in an apparent act
of road rage—and to demand full prosecution of his killer. They joined some
200 other people at an emergency rally on the steps of the city's Hall of
Justice, called on a week's notice by the San Francisco Bike Messenger Assn.
(SFBMA), the ILWU, the San Francisco Bicycle Coalition (SFBC) and friends
and family of the deceased.

An 18-wheeler ran over Robertson Nov. 17 as he was riding back from a
wake for Joe Woods, a messenger who had been murdered the week before.
Robertson, 30, was an avid cyclist and former office manager at the messen-
ger company Lightning Express.

Several people were riding with Robertson when he got killed, among
them his friend Ron Salkin, a bike messenger at Black Dog.

"This was no accident," Salkin said. "This driver had the most cavalier,
argumentative attitude I'd ever seen."

Before the rally, a delegation from the ILWU, the SFBMA, the SFBC and
Robertson's friends met with San Francisco District Attorney Terence Hallinan
to stress their concern that this case be carefully investigated and fully pros-
ecuted. San Francisco law enforcement tends to neglect cases involving bicy-
clists as victims, said SFBC Executive Director Dave Snyder. Participants
called the Dec. 1 sit-down productive.

"Murder is murder, violence is violence," said SFBMA Executive Director
Bernie Corace (left, with microphone), who MC'd the event. "Let's get loud!" he
urged. The crowd did—and vowed to keep making noise till they saw justice.

--MER

them that it preferred to hold an
NLRB election because it would be
quicker and smoother. Neither the
committee nor the ILWU reps could
believe what they heard.

"Paul Bigman just about blew up
with bemused horror," organizing
committee member Kevin Kiersky
said. But with no other options open,
the workers filed for an NLRB elec-
tion, now scheduled for January 11,
2001.

Evergreen officials proved rather
ineffectual. "The administration tried to
sound good but really was neutral and
didn't get off the dime," Kiersky said.

By contrast, students and faculty
have vocally supported the organizing
effort. Around eight student groups,
some as seemingly unlikely as the
Medieval Society and the Percussion
Club, have hung pro-union banners
in the school's central courtyard.
Some 200 students turned out to a
rally demanding reinstatement of a
popular food service manager, where
several of them staged a guerilla the-
ater production about the firing.

Faculty members from the Labor
Center have provided advice and
resources and written commentary
for the campus paper. Members of all
the unions on campus accompanied
the Fine Host workers when they pre-
sented their recognition demand.

With support running so high,
Fine Host hasn't tried much union-
busting—though the site manager
did try to fire day shift worker Dori
Horowitz for allegedly ringing some-
one up for 77 cents on a $1.51 bagel
and cream cheese. Horowitz protest-
ed and asked Catania to act as her
steward. They made their case in

front of the regional manager.
"I asked him [the site manager] if

he'd found the transaction on the
journal tape. He said no," Catania
related. "I asked him if he had a
receipt. No. I told him you cannot fire
someone over a situation when
there's no evidence!"

The regional manager agreed,
and Horowitz got her job back.

At mid-December, the school
went into its winter pause, with stu-
dents going home for the holidays and
many workers going on temporary
layoff. They return January 8—just
in time for the election.

—Marcy Rein

COURIER BOSSES' SCAM
ANSWERS UNION DEMAND

Standing on the sidewalk with
their dispatcher glaring at them from a
half-block away, about half the bike
messengers and drivers from Express
Network, Inc. (ENI) awaited manage-
ment's response to their demand for
union recognition Nov. 2. A strong
majority had signed union cards.
Almost as many went public, putting
their names on a petition asking the
company to recognize ILWU warehouse
Local 6 as their bargaining agent.

But the local ENI manager
declined to even turn them down in
person, sending the Human Resourc-
es officer to tell them to take their beef
to the head office in LA. His refusal
touched off one of the most con-
tentious months in the ILWU/San
Francisco Bike Messenger Assn.
(SFBMA) organizing drive, with couri-
ers at ENI and First Legal Support
taking direct action and legal action to
defend their rights, and messengers

=MINIM=
striking city-wide to protest the road
rage that stalks them daily. [See "We
ride to live, not to die," this page.]

Bike messengers and drivers at
ENI had begun serious union talk
around the end of the summer,
impressed by gains made in Local 6
contracts at two other courier compa-
nies—Speedway and Professional
Messenger. ENI specializes in legal
services and deploys around six bike
messengers and 12 drivers from its
San Francisco office.

"We were encouraged not only by
the wages and benefits, but by the
improvements in morale and service
to clients," bike messenger Chris
Stevens said.

Like many messengers at other
non-union companies, the ENI crew
also had enough of deceptive and
downright illegal management prac-
tices.

"They don't pay us overtime,
they're not disclosing the basis on
which they pay us and the benefits
are minimal, especially for being one
of the most dangerous jobs in the
country," bike messenger Mike
Carlson said.

ENI tells new-hires they'll get a
45 percent commission on each deliv-
ery, or "tag." People assume they're
getting 45 percent of the amount the
client pays. In fact, the company
often takes a cut off the top, 20 per-
cent or more, so the couriers don't
really know their rate of pay.

"They don't give us the actual
price sheet, we don't know what the
customer is paying," ENI driver
Barbara Gunther said. "I'd just really
like to know what I'm earning."

Predictably, the ENI honchos in
Los Angeles refused recognition.
Then San Francisco management
made thinly veiled threats that mes-
sengers could lose benefits if they
unionized, a clear violation of labor
law. The workers responded with a
two-hour unfair labor practice strike
Nov. 16—and while they were out,
they filed for a union election. They
swept in together through the front
door of the glitzy Market St. building
where the NLRB has its office,
instead of going up one at a time in
the freight elevator as they have to
when making deliveries.

The company soon unrolled an
off-the-shelf union-busting campaign,
bringing in two consultants who gen-
erally go by their first names only,
Rich and Judy. The messengers are
using their newsletter to savage the
campaign, calling it "The Punch and
Judy Show."

The election is set for Dec. 29.
Meanwhile, managers at First

Legal Support Services were nervous-
ly eyeing events at ENI.

"First Legal and ENI have a long
history between them, trading
employees, stealing clients and gener-
ally making mischief for each other,"
ENI driver Jeff Levin said. Like ENI,
First Legal employs about 20 people
in San Francisco and has a head office
in Los Angeles.

Two business days after the ENI
workers filed for an election, First
Legal summoned its messengers to
mandatory meetings and dropped a
bomb: The workers would have to
agree to become independent contrac-
tors, or they'd be fired.

First Legal brought in the same
National Independent Contractors
Assn. (NICA) that Professional
Messenger tried to foist on its workers
to break their union drive. For a $100
monthly fee charged to the worker,
NICA offers bookkeeping and tax
preparation services and "occupation-
al accident insurance." NICA founder
Thomas McGrath was convicted on
federal mail and wire fraud charges in

continued on page 6
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The graying of the waterfront
Story and photos by Maria Brooks

A
mericans are growing older. If
you look around the union hall
you may see a lot of gray heads.

Guys are getting a little thick around
the middle. Not many look like
Marlon Brando in his heyday, when
he toughed it out for "On the
Waterfront."

But if some members have lost
their youthful looks, they've gained
something that may prove more
durable. They are among the healthi-
est generation that's ever lived.
Sound and vigorous, they are refus-
ing to move to the sidelines. As their
numbers grow, more will keep their
jobs in the workplace.

It used to be that finding an "old
timer" on the job was a rarity. A hun-
dred years ago our average life span
was 48 years. People were more likely
to die young than in their old age.
Times have changed radically. Today,
workers can expect to live into their
seventies, and many will be going
strong in their eighties.

At this rate old age will take up
one third of our lives. Traditional
notions of aging don't ring true any-
more. Even the word "old" is slippery
because old people aren't acting their
age. In the past couple of years, an
astronaut zoomed into space at age
77 and an ex-president sky dived at
72 and marathon runners in their
eighties break records all the time.

So, how old is old?
"I've seen some eighty-year-old

guys move around better than some
of the young guys," says Chandler
Buffin, age 34, of longshore Local 10.
There's a small number in the local
who've passed 35 years on the job.
Thirty-five is an ILWU benchmark,
the maximum number of years for
which pension benefits are paid. But
for various reasons they work on.

In the next 30 years, 70 million
Americans will be age 65 or over.
With a soaring standard of living that
takes a hefty income to support and a
burgeoning older population, workers
may elect to remain on the job for a
longer time.

In the ILWU elders have tradi-
tionally been the standard bearers of
union history The old timers lived
through hard-fought battles. They
were the generation who demanded
the conditions and benefits members
enjoy today.

"Our old timers got balls," says
Buffin. "They come from a different
era. They were tough. We can learn a
whole lot from them."

A few years ago, retirement was
mandatory Not so anymore. In the
last decade the economy has taken off
and jobs appear plentiful. The older
worker doesn't often feel compelled
to yield his job on the waterfront
when he sees there's work to go

around.
"There's more work now than

people available to fill the jobs—at
least in Southern California," says Al
Perish°, a pensioner retired out of
clerks Local 63. "I say to each his
own. It's presumptuous making a
judgment about people's jobs when
the times don't indicate it!'

The majority of members still
retire in their mid-sixties, buffered by
a union pension and Social Security
benefits. If they are fit and want to
continue working, they are backed up
by federal anti-age discrimination
laws. Young folks may wonder what
motivates a man to work into his sev-
enties when he has the luxury of
retiring. It may simply be a love for
the waterfront and a bond with his
fellow workers.

"People say, 'why are you still
here?" says Jack Costa, age 78.
"Well, I enjoy working with people. I
may be an old man, but I appreciate
the job here."

Costa is a walking boss at Local
91. He drives his truck around the
auto yard at the Matson Terminal in
Oakland. He puts in long hours,
arriving at the container yard before
daylight.

This morning he finds he has
only four longshoremen to move hun-
dreds of cars in the lot. He puts in a
call for additional workers.

"The waterfront is fascinating
because of the people," says Costa,
eyeing a long row of containers. "I
can tell when a man says, 'Good
morning' to me what kind of mood
he's in. know right then how
much work I can expect out of him."

Costa's been a member of the
ILWU since 1939. His lean, wiry body
is swallowed in a dark jacket. Popping
his head out of the truck, he spies the
yard through professor-like specta-
cles. "I'm the oldest person on the
waterfront," he says matter of factly.
He hits the brakes and jumps out of
the truck. He ambles over to a
machinist working near the contain-
ers. They talk in a low voice, while
Costa moves his arms about. The
machinist retreats to a shed and
Costa jumps back in the truck.

"I tell 'ern don't come here with
excuses, cause I've forgot more excus-
es than you'll ever know in your life-
time," he says, as he turns his truck
toward the auto yard.

Jack Costa was born a few miles
away in Alameda. His parents came
from the Cape Verde Islands. These
islands were famous as the homeland
of master whalesmen and harpoon-
ers. Costa's father worked as whales-
man. A century ago, the Pacific whal-
ing fleet wintered in the Estuary
close to where Costa works today.

He was 12 years old in the 1934
ILWU strike. He played a bit part in

Jack Costa (left) with Walter Branner (age 65).

the big event. He scrounged heating
oil for the strikers.

"The longshoremen put barrels
in the street with fires burning," he
remembers. Near his home by the
Estuary copra barges were tied up
waiting to be off loaded. Costa and his
brother sneaked aboard them and
shoveled copra. The dried coconut
meat was rich in oil. "We'd bring the
strikers buckets of copra to burn," he
says. By the time World War II erupt-
ed, Costa was a member of the union.
He enlisted in the army and found
himself in the invasion of North
Africa. He was with military police
guarding German prisoners of war.
After four years the war ended. Costa
returned to the place of his first
love—the waterfront and his union.
He married and had four children.

"I put four kids through college
working two jobs," he says. "I made
donuts—from 7:00 at night to 1:00 in
the morning. Then I'd go to work on
the waterfront. Every three months I
had to come up with $4,000. My
daughter was going to Stanford." He
grins, appreciating that she graduat-
ed from one of the best—and most
expensive—colleges in the country.

For 61 years Jack Costa's life has
been entwined with the ILWU. His
life has centered on work and a desire
to give full measure to the job. He
teaches young workers job skills and
if they ask, he'll tell them about the
union.

"I try to impress on them, they've
got something good here. Take care of
it," he says.

Back at the Local 10 hall in San
Francisco, men are sitting around in
small groups. They're casuals waiting
for a job call. Jerry Jenkins, in his
early 20's, is killing time playing
dominoes.

"I look forward to talking to older
guys," he says. "I want to learn as
much as I can from them. Someday
when they're gone, it will be up to us
to keep the union strong."

He looks across the room and
sees Duke Cresci. Men in the hall nod
to this soft-spoken man with a friend-
ly smile. At 76 Cresci works as a
walking boss. He has been a member
of the union for forty-one years. He's
been a fishermen much longer than
that. In the summer he still follows
the salmon run.

Born in North Beach not far from
the Local 10 hall, Cresci is member of
a large Sicilian family. His people
were fishermen. When the longshore-
men went out on strike in 1934, the
family donated food to the strikers.

"My dad used to give them bas-
kets of sardines," says Cresci, whose
trawler is tied up at Fisherman's
Wharf.

Cresci has lived through the tur-
bulent history of the union. He and
his generation witnessed a "revolu-
tion" on the docks with the growth of
containerization. They lived through
the changes of the M &M agreement.
In spite of this mechanization, hand
handling of cargo goes on. Cresci
trains new members in hold work.

"It's a pleasure working with new
kids. Sometimes they say, 'Why are
you still coming to work, you don't
need to?' I tell them, gotta be here
to watch you.'"

Often the older members hesitate
to offer advice. Chandler Buffin, a new
'A' man, remembers watching the old
timers. "For my first five years, these
guys hardly spoke to me. But when
they started to see I could handle the
job, they started giving me respect on
their level as a longshoreman."

Appearances can be deceptive on
the modern waterfront. An older
worker may well turn out to be a
casual or a '13' registrant. With new
registration practices mandated by
law, there is no age limitation on hir-
ing. There are new workers and ID
casuals at Local 10 in their fifties and
early sixties.

"It's a booming economy," says
casual Sean Farley, 33, playing domi-
noes and waiting for a job. "The only
way most senior As will decide to
leave is when you give them an incen-
tive. Put enough in their retirement,
then it'll be tempting for them to stay
home." Farley looks up from his stack
of dominoes, and adds, "The old
timers built this union. They've
earned their right to stay as long as
they want."

Older longshoremen will contin-
ue to choose for themselves when to
retire. Some may want to leave in
their sixties with plans of attending
college or starting up a business or
building a home.

Others may decide to keep on
working—simply because they want
to. They have a bond with people
they've worked with for 30 and 40
years. These union brothers and sis-
ters are family. It's not easy walking
away from those you love.

"Heck, I like having them here,"
says Buffin. "Anytime I get into a jam
or have a question I can't solve, I go
ask them.

"And you know," he adds, "their
knowledge is a hell of a library to
have at your disposal."Duke Cresci (center) with casuals Jerry Jenkins (left) and Sean Farley (right).
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FROM THE LABOR MOVEMENT
ILO ACTS AS BURMA FAILS TO
ELIMINATE FORCED LABOR

After two years of discussions and
warnings, the Governing Body of the
International Labor Organization
voted Nov. 16 to impose sanctions on
the military rulers of Burma for their
use of forced labor. This marks the
first use of Article 33 of the ILO
Constitution in that U.N. organiza-
tion's 81-year history

The ILO's 174 member nations
met last June and voted to give Burma
five months to reform its forced labor
practices and instructed the
Governing Body to impose sanctions if
it didn't. The ILO is now asking all
member nations to review their rela-
tions with Burma (renamed Myanmar
by its rulers) and take steps to elimi-
nate economic support for the junta.

The International Confederation
of Free Trade Unions' (ICFTU) inves-
tigations found that 80 percent of the
1.5 million Burmese refugees in
Thailand had performed forced labor.
Included in that report were vivid
details of the murder of a forcibly
recruited army porter who was killed
when he fell down from exhaustion
and malaria after three months of
forced labor. A fellow worker escaped
to Thailand Nov. 10 and reported the
incident to the ICFTU. More than 400
"forced labor orders" issued by army
commanders had been examined by
the ICFTU and numerous army
porters and other forced laborers
were interviewed. The ILWU is affili-
ated with the ICFTU through the
AFL-CIO.

Dr. Sein Win, prime minister of
the Burmese government in exile,
hailed the ILO's action.

"The people of Burma will be
relieved to learn that their plight has
not gone unnoticed by the internation-
al community" he said. Win repre-
sents the government democratically
elected in 1990, but prevented from
taking office by the military. His party
in Burma, the National League for
Democracy headed by Aung San Suu
Kyi, has recently reported increased
repression from the military.

Many unions have taken the side
of Burmese workers, with the ILVVU's
International Executive Board going
on record in favor of democratic
restoration Aug. 25, 2000. The AFL-
CIO, the UAW and the ITF have pres-
sured governments to take action
against Burma, and U.S. Sen. Tom
Harkin (D—Iowa) and U.S. Rep. Tom
Lantos (D—Calif.) introduced legisla-
tion to tighten the ban on U.S. invest-
ments passed into law in 1997.

The ICFTU called on all tour oper-
ators to pick some other tropical para-
dise for their destinations, noting the
junta expects tourism revenues to dou-
ble to $200 million by 2001. It applaud-
ed the Swiss government's freezing of
Burmese bank accounts and the
European Union's ban on arms sales
and suspension of all investments and
non-humanitarian aid.

The military dictatorship de-
pends on sales of natural gas through
a pipeline built by the ELF-Total-Fina
group and Unocal oil, two companies
that profit from labor conditions in
Burma, according to ICFTU Online,
its website publication. Natural gas
sales are second only to drug dealing
as a source of foreign currency,
according to that publication. Gas
from Burma also fuels Thailand's
globalization.

China, Malaysia, Russia and
India voted against the sanctions.

India will assist Burma in build-
ing a massive 600-megawatt Yeywa
Hydel hydroelectric dam and another
on the Chindwin River generating
110 megawatts, with India buying 75

NEWSPAPER WORKERS STRIKE IN SEATTLE

HB Radke and the Jet City Swingers performed for striking Newspaper Guild
workers outside the Seattle Times building in a show of community support. The
Guild employees at the Seattle Times and the Seattle Post-Intelligencer began
picketing Nov. 21 after the union rejected a final offer from the two dailies, which
are separately owned but bargain jointly. The Guild, affiliated with the
Communications Workers of America, represents 900 news, advertising and cir-
culation employees at the Times and more than 130 news and business depart-
ment employees at the P-I. Their contract had expired July 22.

Wages are the primary issue, with the Guild seeking an across-the-board
increase of nearly $2.00 per hour over three years. The employers' proposal,
which Guild Administrative Officer Larry Hatfield called "an embarrassment,"
averaged 55 cents per hour over six years. The union also wants a 401(k) match
and the elimination of a two-tier wage system for reporters at the Times.

While the workers are out on strike, management has been trying to con-
tinue producing newspapers themselves, with the help of a few scabs. The
Times has been offering free home-delivered and newsstand papers in the
meantime.

"The 'newspapers' the Times and the P-I are producing are laughable, full
of wire stories and half-baked stories incorrectly reported and badly written by
managers inside," Hatfield said. "A lot of advertisers have dropped out and
thousands of people are canceling subscriptions. They really have to give it
away free because not very many people would pay anything for it."

Between shifts on the picket line Guild members are producing their own
alternative newspaper for the community—the Union Record, named after the
paper workers put out during the 1919 Seattle General Strike. They are print-
ing 40,000 copies three times a week. They are also producing an online pub-
lication at www.unionrecord.com and have been getting more than 50,000
page views a day.

"There is quality journalism happening in Seattle, but it's happening on our
side of the picket line," Hatfield said.

To support the strikers the Guild is asking people to cancel their subscrip-
tions to the Times and the P-I and read the Union Record instead. People are
also encouraged to write the Times and P-I management, expressing support
for the strikers and demanding the companies bargain fairly and resolve the
contract quickly. Donations to the strike fund can be sent to: The Newspaper
Guild / 2900 Eastlake Ave. E, Suite 200 / Seattle WA 98102.

—Dispatcher staff reports

percent of that power, according to
the Hindustan Times of New Deli,
India. For Burma, the electric power
will find ready use in textile sweat-
shops in the region. The two coun-
tries are building a cross-border road,
and Burma has asked India to help
improve its port in Kyaupkyu.

India's pragmatism has infuriat-
ed human rights activists in that
country while its supporters point to
China's building naval bases for the
Burmese in that country's Coco
Islands, 18 miles from India's
Andaman Islands in the eastern Bay
of Bengal. Chinese long-range radar
and ship visits to the Coco Island
bases has India worried, as does the
$60 million in military aid for
Burma's 350,000-strong army. Total
Chinese aid to Burma is reportedly
$3.5 billion, according to the
Hindustan Times.

Support for the ILO decision
came quickly in the U.S. and Europe.
Glenys Kinnock, a British Labor
Party spokeswoman on development
in the European Parliament, urged
the EU to impose strict conditions on
Burma before a meeting with
Southeast Asian countries, including
Burma, in December. U.S. Deputy
Labor Secretary Andrews Samet

made his opinion of the sanctions
clear in a statement published in the
Boston Globe Nov. 19.

"Workers are subject to frequent
beatings or physical abuse by sol-
diers," he wrote. "Some are killed.
Women who perform compulsory
labor are raped. Deaths, rapes and
beatings—there are no harsher meas-
ures than these."

—TA

MARINE CLERKS STRIKE
IN MONTREAL

Marine clerks at two Port of
Montreal terminals walked out Nov. 6
after contract talks stalled over con-
cerns about new technology eliminat-
ing jobs and an employer proposal to
introduce a two-tier wage system.

Workers at Cast and Racine ter-
minals negotiated for two-and-one-
half and three years respectively
without success. Canadian Pacific
Ships owns both terminals and
together they handle 75 percent of
the port's container traffic.

"The main problem at Cast is they
want to introduce a new program
called Navis and they're trying to
transfer our work to supervisors," said
Claude Lacroix, President of the
Canadian Union of Public Employees

(CUPE) Local 4315. "We're talking
about six employees who might lose
something like $20,000 a year
(U.S.$13,000) and a possibility of los-
ing four-to-six jobs."

The Navis system allows world-
wide integration of container track-
ing. It gives shippers the opportunity
to enter changes in traffic from all
over the world while the can is under
clerks' jurisdiction in the port. West
Coast marine clerks are facing the
same problems.

"The way the bookings are done
now you have people coming from
outside our computer systems and
making changes that are traditional
marine clerks' work," said Peter
Peyton, vice president of ILWU clerks
Local 63. "The problem is more of a
catch-us-if-you-can, because people
have access into these systems from
anywhere in the world. This is differ-
ent from longshore work where you
can see if, say, some supervisor is on a
machine doing our work."

The local has pay issues on top of
the jurisdiction dispute. The clerks at
Cast currently receive time-and-a-
half for night work, double-time at
midnight or on weekends. Manage-
ment wants to bring in new workers
without the overtime benefits and at
lower wages.

Clerks at Racine are paid
(U.S.)$3.41 an hour less than Cast
workers. While some provisions are
on the table to raise them to Cast lev-
els, management wants to drag it out
with a seven-year contract for the 15
workers.

"At that rate it will take them
something like 32 years to catch up
with Cast," Lacroix said.

The clerks' walkout ended some-
what unexpectedly after management
went to court Nov. 7 for an injunction
against the strikers, claiming they had-
n't followed the new labor code that
requires giving a 72-hour strike notice.

"We were ordered back to work
Saturday, Nov. 11," Lacroix said.
"The labor board decided we had re-
started negotiations during the time
the new Code was in place, so we're
governed by the new Code. So we
were penalized for giving negotia-
tions a second chance, instead of
striking right away."

Montreal clerks left the ILA in
1999 to join the CUPE, and that
interruption in negotiations put them
under the new Canada Labour Code,
in effect since Jan. 1999, instead of
the old code under which they started
negotiations.

Under the old code their strike
would have been legal because they
went through conciliation and
received from the labor minister a
notice giving them authorization to
strike after seven days.

In a labor dispute covered by
Canadian federal law a process of
conciliation must be followed before
workers can legally strike. If the two
parties deadlock they must ask the
Minister of Labour in Ottawa to
appoint a conciliator, who will try to
bring the two sides together. If no
agreement is reached after an agreed
upon time, the conciliator reports to
the minister who may order addition-
al conciliation or close the process.

The union asked Minister of
Labour Claudette Bradshaw not to
intervene on Dec. 10, and she agreed,
Lacroix said. The union will be able to
legally strike as of Dec. 16, though
management asked for a meeting Nov.
29. The two employers and CUPE
LocAls 4317 and 4315 still have issues
over salary and automation.

"Management said they'd talk to
their computer wizard and see what
they could do about job protection,"
Lacroix said.

—TA
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THANKS AND PRAISE FOR
'THE MARCH INLAND'

Thank you and the ILWU for reis-
suing Harvey Schwartz's excellent
book "The March Inland 1934-1938."
As one who worked for Local 6 I can
testify that Harvey did a fine job in
detailing the history of Local 6, which
itself was part of the "March." I do
hope that it will now be read by the
officers and membership of the ILWU.

Sam Kagel
Coast Arbitrator

San Francisco, CA

NOTHING LAME HERE

Just a couple of lines to congratu-
late you and your staff for the October
paper. Not a lame piece in the whole
damned issue, plus a ton of informa-
tion useful to the membership—if; of
course, they want to utilize it (but
keep pulling their chain). Also proba-
bly the most balanced issue in the
past, what, 20 years? Again: excellent!

It's been a while since I've read
every word in a Dispatcher (since,
cacklewheeze, I go back to when it
came out twice a month). Keep it up!

Robert R. Miles
Local 13 retired
San Pedro, CA

Smolin-Melin Scholarship fund
receives donation

Trustees of the Smolin-Melin
Scholarship Fund announced Nov. 14
receipt of gifts in excess of $35,000,
the principal of which came from the
estate of Corine Massey. Ms. Massey
was the widow of longshore Local
10's Henry Massey.

Since its founding in 1988, the
Fund has provided scholarships for
more than 100 children of Local 10
members and distributed more than
$175,000. The initial endowment was
established that year from the estate
of Victor and Antonia Smolin and by
Muriel Melin in memory of her hus-
band Carlton. Brothers Smolin and

Melin believed passionately that
workers deserve a college education
and the fund is now the legacy of
other Local 10 members and widows.
All children of Local 10 members
attending or planning to attend a two
or four year college are eligible to
apply.

ILWU Counsel Emeritus Norman
Leonard, Reino Erkkila and ILWU
Librarian and Education Director
Eugene Vrana administer the fund.
Next year's scholarship application
deadlines will be announced in the
early spring in The Dispatcher and
the Local 10 Bulletin.

WESTERN WORKERS LABOR HERITAGE FESTIVAL 2001
The 15th Annual Western Workers Labor Heritage Festival honor-

ing Dr. Martin Luther King, Jr. will be held on Jan. 12, 13 and 14, 2001
at the main campus of the City College of San Francisco, 50 Phelan
Avenue—a new location. Festival activities will take place in the
Creative Arts Building and the adjacent Diego Rivera Theater, which
features his famous "Pan American Unity" mural.

Friday evening features an arts exchange and a social.
Registration will be on Friday night and Saturday morning. Events will
include workshops and performances from 10:00 a.m. to 5:30 p.m.,
and featured performers and an arts exchange at 7:30 p.m. On
Sunday from 9:00 a.m. to noon there will be workshops and
exchanges. At 1:15 p.m. there will be a tribute to Dr. King. At 7:00 p.m.
Sunday, there will be a benefit concert, with proceeds going to work-
ers in need.

Confirmed presenters for the workshops include Mike Munoz who
will feature the SF woodcut artist Giacomo Patri, Joan Holden of the
SF Mime Troupe who will focus on the impact of dot.com gentrifica-
tion on the artistic community in San Francisco, visual comedians
Derique McGee and Moshe Cohen, Lynn Bonfield of the SF State
Labor Archives on "Documenting Labor History: case study of the SF
State Strike of 1968," Ronnie Stewart and members of the Bay Area
Blues Society doing a "Blues Jam," members of the Art and
Revolution collective reviewing their work, labor folksinger Joe Glazer
singing and chatting about his new book "Labor's Troubadour," the
Freedom Song Network whose workshop will be a Tribute to
folksinger Malvina Reynolds and many more. Members of the Bay
Area and Seattle area Labor Choruses will have a workshop and will
perform.

Confirmed featured performers include Ian Ruskin acting as Harry
Bridges on Saturday evening and folksinger/labor and civil rights
picket line troubadour Jimmy Collier, who will play at the Sunday
evening benefit and participate in the Sunday afternoon tribute to Dr.
Martin Luther King.

The Western Workers Labor Heritage Festival 2001 is sponsored
by Bay Area Labor Councils, SEIU 790 and the local ILWU affiliates—
whose efforts have made the appearance of Ian Ruskin possible.
WWLHF 2001 is kept alive by the financial support and participation
of many unions, their members and friends.

Admission to the Sunday evening concert is $15.00 for non-regis-
trants, and $10 for seniors, students and unemployed. Tickets may be
purchased in advance or at the door. Registration for the whole week-
end is $40; for Saturday only, $25.

For further information and registration forms call
Tom Edminster (650) 355-6381, Shelly Kessler (650) 572-8848, David
Winters (831) 426-4940; or write PO. Box 7184, Santa Cruz, CA.

The ILWU Legacy Fund
STATEMENT OF POLICY
ON ILWU LEGACY FUND

o
ver the years the ILWU has
received tens of thousands
of dollars in donations from

members, active and retired—
sometimes in the form of
bequests—who want to give some-
thing back to the Union. Because
many of our members and friends
also wish to contribute directly to
internal education and organizing,
the Titled Officers suggest that we
formally establish the ILWU Legacy
Fund, and that an ongoing request
for donations appear in The
Dispatcher. Donors will receive a
special pin in recognition of their
contribution, which will also be
acknowledged in our newspaper.

The Legacy Fund is a way to
earmark general funds for educa-
tion and organizing, and to receive
voluntary donations to be used only
for organizing and educational pro-
grams and publications (such as
those mandated but not funded by
the 1994 Convention). The Legacy
Fund will require no additional legal
or administrative costs as it is nei-
ther a charitable fund nor a corpo-
rate entity, and donations to it will
not be tax deductible.

The Legacy Fund will stand as a
tribute to the men and women who
built this Union, and the Fund's
income and disbursements will be
entirely under the direction and
authority of the elected representa-
tives of the rank-and-file members

, of the ILWU—the Titled Officers—
who will report to the International
Executive Board on the status of the
Fund.

I
(passed by the ILWU International
Executive Board April 6-7, 1995)

CONTRIBUTIONS
SOLICITED

C
ontributions to the Legacy
fund are needed to finance
several programs and proj-

ects that are not currently funded by
the International Union's budget.
These include:

• Production of non-English
language editions of "The ILWU
Story" and our award-winning
video, "We Are the ILWU."

• Holding advanced leadership
training workshops for members
who complete the highly successful
Leadership Education and
Development Institute (LEAD).

• Establishing an audio-visual
center in the ILWU library for use
and duplication of audio and video
materials, including the ILWU oral
history project interviews.

• Increased involvement in
community outreach programs,
including ILWU participation in
labor history conferences and
development of exhibits and other
activities at high schools, colleges,
museums and libraries.

• Classes and materials for
newly organized ILWU members
and/or new units or locals in the
ILWU family.

• Matching funds for a major
grant to conserve, arrange,
describe and exhibit the photo-
graphic collections in the ILWU

Your contribution to the Legacy
Fund, however large or small, will
help to make these proposals a
reality. All contributions of $25.00 or
more will receive a commemorative
ILWU lapel pin.

NAME

THE ILWU LEGACY FuND

ADDRESS

LOCAL

AMOUNT OF DONATION:

WORKBOOK NUMBER

MAKE CHECKS PAYABLE TO THE ILWU AND EARMARK THEM FOR THE LEGACY FUND I

MOM VOW

The Harry Bridges radio documentary

"From Wharf Rats to Lords of the

Docks—the Life and Times of Harry

Bridges" is available to ILWU members

on cassette for a minimum donation of

$12 (including shipping). Send check to:

The Harry Bridges Project
PO Box 662018

Los Angeles, CA 90066
ALL DONATIONS BENEFIT THE PROJECT.
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Planning gears up for Harry Bridges Centennial

July

28, 2001 will mark the 100th
anniversary of Harry Bridges'
birth. Activities coastwise—high-

lighted by a five-day "Harry Bridges
100th" celebration July 23-28 in San
Pedro—will honor Harry's contribu-
tions to the ILWU and the interna-
tional labor movement.

Delegates to the ILWU's 31st
International Convention in Portland
earlier this year passed a resolution
endorsing the centennial celebration,
which is being organized by the
Harry Bridges Institute (HBI). ILWU
Locals 13, 63 and 94 and the
Southern California Pensioners have
also officially endorsed.

The kick-off for the centennial
planning, held July 28, 2000 in San
Pedro, showed the broad base of labor
and community support for the event.
The 100-some attendees included
members of ILWU Locals 63, 13, 26,
56, 20A, and 30, the Southern
California IBU, Southern California
Pensioners, and ILWU Auxiliary No.
8. ILWTJ foremen's Local 94 also
endorsed the event. State
Assemblyman Alan Lowenthal, State
Reps. Betty Karnette and Juanita
McDonald, Long Beach Vice-Mayor
Dan Baker, Long Beach City Councilor
Jenny Oropeza and Congressman
Steve Horn attended. Community
groups represented included the
Toberman Settlement House,
Rainbow Services, Wilmington Boys
and Girls Club, Pacific Rim Academy
from Long Beach State College and
ILWU Local 13's "YES WE CAN"
Community Involvement Program.

Activities planned for the centen-
nial week in San Pedro include labor
videos, arts and cultural exhibits, car

and bike shows, harbor boat
rides and a one-man play about
Harry by actor Ian Ruskin. The
festivities will culminate in a
parade and street fair Saturday,
July 28 to mark Harry's 100th
birthday.

"We want to honor Harry's
legacy, but also to educate the
community and newer, younger
members of the labor movement
about the movement's accom-
plishments—and the challenges
it faces today" said Local 13
member Cathy Maynez
Familathe, who is working with
the HBI on the celebration.

Another activity planned to
coincide with the celebration is
an International Dockers
Conference sponsored by ILWU
Locals 13, 63 and 94 in which
dockworkers from all over the
world will come together to
exchange ideas and vows of soli-
darity.

If you would like to be a part
of this historic event or have
any questions or suggestions,
please contact Cathy Maynez
Familathe at the HBI, (310)
831-2397. If you would like to
help financially, please mail
your tax-deductible contribu-
tion, made payable to the HBI,
to 461 W. Sixth St., Ste. 223, San
Pedro, CA 90731. Also the ILWU
Credit Union in Wilmington,
Calif. has agreed to help with the col-
lection of contributions via weekly
deductions from members' accounts.
If you would like to donate through
the Credit Union, please call (310)
834-6411.

Auxiliaries' Executive Board
meets

T
he Federated Auxiliaries of theILWU held an Executive Board
meeting in Portland, Ore. Nov.

11 and 12. Eight auxiliaries were rep-
resented and they discussed issues
concerning workers' rights, unfair
evaluations of teachers, the lack of
protection for battered women in our
own country, the escalation of persecu-
tion of women in other countries and
the need for clemency for American
Indian rights advocate Leonard
Peltier. The decline in membership in
some auxiliaries and ways to attract
new members were also discussed.

The officers of the Federated
Auxiliaries thanked Auxiliary 5 for
their efforts in making the meeting
productive, and members are looking
forward to the 2001 Convention in
Boron, Calif

The ILWU Auxiliaries invite all
women relatives of the ILWU and
affiliates to join the auxiliary in their
area. Their active support is essential
in helping to promote the general
welfare of the ILWU.

—Marilyn Richards

Federated Auxiliaries Publicity Committee

Longshore retired,
deceased and survivors
Recent retirees: Local 4—James L.
Andrew; Local 8—Alton Burns;
Local 10—George Christensen,
Walther Swift, Louis Bischoff, Tomas
Campollo, Edward Dominguez;
Local 13—Gilberto Ambriz, Harry
Freeman; Local 23—James L.
McDonald; Local 34—Rudolph
Berry; Local 46—Trinidad L. Perez;
Local 50—Ronald Bergholm; Local
52—David E. Trujillo; Local 63—
Richard Carpenter; Local 98—
Douglas Kirkey.

Recently deceased: Local 8—John
Ewen (Irma), Mark Laisner, Richard
Mehner; Local 10—Freddie Ruben
(Fannie), Estres Strickland (Shirley),
Delloyd Randon (Agnes), Lewis
Watkins, C.O. Fredrickson, Fred
Jenkins; Local 12—Gayle Mosteller;
Local 13—Javier Gutierrez
(Virginia), Clarence Campbell
(Mary), William Crump (Margaret),
Frank Fernandez (Manuela),
Edmond Miller, Ausbert Kephart,

Everett Texeira; Local 19—Robert
Rhodes; Local 21—Jack Berglund
(Geline); Local 23—Willard
Wilkinson; Local 24—Roy
McCormack (Maxine); Local 34—
James King (Demis), Otis Hart
(Sarah), Lysander Logan; Local 40—
Walter Nichols (Marie); Local 52—
George Money; Local 54—William
Williams (Barbara); Local 63—
Patrick Ortega (Georgia); Local 91—
Jesse Johnson (Robbie). (Survivors in
parenthesis.)

Deceased Survivors: Local 8—Lillian
Miller, Catherine Olson; Local 10—
Sarah Richardson, Gussie Nunes,
Ruther Howard, Inez Iles, Albina
Souza, Victoria Sousa; Local 12—
Cleo Simpson; Local 13—Nieves
Fernandez, Beulah Beal, Josephine
Osti, lone Hansen, Olivia Harris,
Maria Bentovoja; Local 19—Miriam
Hiatt, Margaret Allingham, Thelma
Gacek, Hazel Reed; Local 91—
Gladys Henricksen.

Old Timers' Corner

S
omeone once said to me that
unions have become obsolete,
that employers and politicians

have lost their fear of us because we
are not able to muster a cohesive
organized force to stand up to them.
I'll let you be the judge if they are
right or wrong.

Ask this question of yourself. Did
you vote in the last election? More
than 60 percent of you didn't! Are you
registered to vote? Again, more than
60 percent of you are not. Do you
come to area union retirement clubs
to better educate yourself on the
issues affecting your retirement?
About 80 percent of you don't. Why?

When we worked together we
wanted desperately to belong to the
ILWU and were willing to stand
together as circumstances required.
Are there no more problems for the
ILWU? Are the employers and politi-
cians so benevolent that they will take
care of us from here on? Of course not
and I won't insult your intelligence by
saying you're acting like it. But, I do
want you to realize the importance of
keeping your hand in.

The guys and gals that come to
our meetings are old friends of yours
who were, and are, very important to
your well-being. These are the people
who make the decisions on your
behalf, because you aren't there to
say otherwise. These are the people
who remember so that we won't
repeat mistakes of the past. These are
the same people who enjoyed your
good company and are so pleased you
are well and concerned if you are not.
We would love to see you at our meet-
ings, to socialize with you again.

I am very much aware that some
of us have scattered to the four winds
so to speak and attending meetings is
not practical. We also know there are
groups living near each other in
places far from their active home
base. But, I know of no reason that
retirees say in Yuma, to mention one
area, cannot form a type of club simi-
lar to the rest of us. That club might
even qualify for a charter, or at least
be in touch with the ILWU/PCPA.

Don't make the job of those look-
ing out for your future, ensuring your
pension, health and welfare issues

any more difficult. Participate in the
process. Your union and your retiree
clubs need you. If the employers and
politicians pick our pockets, we've
only ourselves to blame. Because if
we stand by, unorganized and disas-
sociated with one another, they win—
but most importantly, we lose. Give it
back at 'em. Come to your retiree
meetings.

Fraternally, H.M. "Dutch" Holland

(Reprinted from PCPA Quarterly
Newsletter, January 1996.)

0
 ur 33rd Convention empha-
sized recruiting new members
and building the PCPA. This

should be our number one priority. We
as individual members should contact
those pensioners who don't belong and
encourage them to join. Brother
Holland pointed out the continuing
need to belong. "In union there is
strength," and though we are not full
members of the ILWU, the union
needs our support. We as members of
the PCPA can give that support.

We as ILWU pensioners enjoy
some of the best benefits of any group
of workers in this country. But alas,
the guarantees made years ago are
being eliminated gradually by politi-
cians and a new generation of employ-
ers. The ILWU for years fought for
working conditions, pensions, welfare,
leisure time and equality Today all
these are in jeopardy. The six-hour day
is history while unemployment grows.
Some people in our industry work 10-
and 12-hour shifts like the old days
and then double back. The younger
generation of union members only
accept what is and don't even know
how it came about.

Under a policy established by the
Longshore Division, the pensioners
have a representative on the Coast
Benefits and Education Committee.
We have an opportunity now to voice
our concerns and to have a voice in
the education of the members of the
Union. So join the PCPA and help
develop a program that will guaran-
tee the union and the benefits we
enjoy into perpetuity.

—Arne E. Auvinen,
Secretary-Treasurer, PCPA
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ILWU Book & Video Bale
Books and videos about the ILWU are available from the

union's library at discounted prices!

BOOKS:

The ILWU Story: unrolls the history of the union from its origins to the present, complete

with recollections from the men and women who built the union, in their own words,

and dozens of rare photos of the union in action. $7.00

The Big Strike By Mike Quin: the classic partisan account of the 1934 strike. $6.50

Workers on the Waterfront: Seamen, Longshoremen, and Unionism in the 1930s

By Bruce Nelson: the most complete history of the origins, meaning, and impact of the

1934 strike. $13.00

Reds or Rackets: The Making of Radical and Conservative Unions on the

Waterfront By Howard Kimeldorf: a thoughtful and provocative comparison of the ILA

and the ILWU. $11.00

The Union Makes Us Strong: Radical Unionism on the San Francisco Waterfront By

David Wellman: the important new study of longshoring in the ILWU. $15.00 (paper-

back)

A Terrible Anger: The 1934 Waterfront and General Strike in San Francisco By

David Selvin: the newest and best single narrative history about the San Francisco events

of 1934. $16.50

The March inland: Origins of the ILWU Warehouse Division 1934-1938 By Harvey

Schwartz: new edition of the only comprehensive account of the union's organizing cam-

paign in the northern California warehouse and distribution industry. $9.00

VIDEOS:
We Are the ILWU A 30-minute color video introducing the principles and traditions of the

ILWU. Features active and retired members talking about what the union meant in their

lives and what it needs to survive and thrive, along with film clips, historical photos and

an original musical score. $7.00

Life on the Beam: A Memorial to Harry Bridges A 17-minute VHS video production by

California Working Group, Inc., memorializes Harry Bridges through still photographs,

recorded interviews, and reminiscences. Originally produced for the 1990 memorial serv-

ice in San Francisco. $28.00

ORDER BY MAIL
  copies of ILWU Story@ 57 ea. =

copies of The Big Strike @ S6.50 ea. =

  copies of Workers on the Waterfront @ 513 ea.

 copies of Reds or Rackets @ 511 ea. =

copies of The Union Makes Us Strong@ 515 ea.

copies of A Terrible Anger @ 516.50 ea =

copies of We Are the ILWU @ $7 ea. =

copies of Life on the Beam@ $28 ea. =

 copies of The March Inland @ $9 ea.=

Add $3.00 per item for orders outside the U.S.

=

=5

Total Enclosed S

Name 

Street Address or PO Box 

City  State  Zip 

Make check or money order (U.S. Funds)
payable to -ILWU" and send to

ILWU Library, 1188 Franklin Street, San Francisco,

CA 94109

Prices include shipping and handling.

Please allow at least four weeks for delivery.

ILWU 31st Internationa
Convention Photo

Color prints of the official 31st Convention Photo are

available through The Dispatcher. This beautiful 16 x 20

print, suitable for framing. is a memorable keepsake for

all Locals and anyone who was there.

Just mail a S20,00 check made out to The Dispatcher at:

31st Convention Photo
co The Dispatcher

1188 Franklin Street, 4th Floor

San Francisco, CA 94109

A Helping Hand • E

...when you need it most. That's what

we're all about. We are the representatives

of the ILWU-sponsored recovery programs.

We provide professional and confidential

assistance to you and your family for alco-

holism, drug abuse and other problems—

and we're just a phone call away.

ILWU LONGSHORE DIVISION 

ADRP—Southern California
Jackie Cummings
870 West Ninth St. #201
San Pedro, CA 90731
(310) 547-9966

ADRP—Northern California
George Cobbs
400 North Point
San Francisco, CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
(800) 772-8288

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste. 2
Portland. OR 97232
(503) 231-4882

ADRP—Washington
Richard Borsheim
506 Second Ave., Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU CANADIAN AREA

EAP—British Columbia
Bill Bloor
745 Clark Drive, Suite 205
Vancouver, BC V51. 3J3
(604) 254-7911


