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ILWU President Brian
t is once again a privilege to be
tourism, have a lot in common with
standing up here before you on the
each other and with a another critical
first day of our International
challenge that requires our total comConvention. Take a look around at
mitment: organizing the courier indusyour fellow delegates and at our invittry. I'm talking about building our base
ed guests from as near as Portland and
among workers who have traditionally
as far away as Australia. Everywhere
been underpaid, underrepresented,
we look we are reminded of the sights
with little or no job security, and have
and sounds of struggle and solidarity,
been "marginalized," treated like outfrom down the street at Powell's
siders and looked down upon.
Books, to around the world in Sydney,
By pulling together as one union in
Seattle and Havana.
the 1930s in spite of racial and political
I am especially pleased that because
differences, we gained the representaof the requirements of our own
tion and power necessary to wage
Constitution—which determines the day
effective struggles for economic and
we call this great gathering to order—
social justice in the workplace and in
this year has us beginning on the only
our communities. We learned that the
true holiday for workers here and
longshore roots of our mighty union
around the world—May Day! This is a
tree had to grow and reach out far a
holiday that has taken on many political
field to get the nourishment it
meanings since it was first proposed, but
required and the stability it needed.
its origins lie in the struggle ofAmerican
We learned how our roots supported
workers for the eight hour day and the
mighty limbs that produced foliage
right to engage in solidarity actions with
that fed the entire tree. Standing tall
other workers.
together we also provided shade and
Everywhere we turn we are in
comfort for our friends along the way.
motion. And everywhere we turn we are
We learned that in any decision we
linking arms with allies new and old to
make—whether it's about internal polface a very familiar and formidable
itics and administration, or about poliadversary dressed up in new clothes but
cies and programs in the community,
URN
ALI JAPAN Dix:wog:Rsstill dancing to that old tune of putting
we are either advancing the cause of
profits before people.
unity, or we are setting it back. Again
Since the passion and pageantry of
today we must determine whether proour opposition to the WTO in Seattle
posals to change policy or internal
last November, I have been struck by ILWU International President Brian
structure
improve our unity and
McWilliams
how the more things change the more
strength, or do they set it back. When
they remain the same. When it comes to
the day is done, we must also answer
the WTO, or the IMF, or the World Bank, what it tion quickly became critical when the longshore whether or not proposals over policy and program
comes down to is that they are designed to protect workers came under attack in both the courtroom and structure are helping our ability to accomplish
the interests of the world's investors at the expense and on the picket line. Our Longshore Division, led the very most for those with the very least. The
of the world's workers.
by Locals 10 and 13, responded in the best tradi- guidepost is clearly in front of us: maximum unity,
So there is clearly nothing new about what is tion of the ILWU, remembering that an injury to maximum democracy, maximum defense of indusgoing on with globalization. It's about the working one is an injury to all.
trial unionism. That's also what we are called upon
We better not go around thinking that it can't to do in support of our campaign in the courier
class and the ruling class, bosses against workers.
This also helps us focus on who we are.and.what the happen here. Right now employers up and down industry.
ILWU is and how we got to be this way and what we the coast are testing our resolve to nail down jurisThe courier industry'is a vital hnl in the distrineed to do to make the world a better place for our- diction at new operations and new facilities and at bution of goods, services and information. These
a slew of new terminals that are on the drawing workers are essential to the ability of investors and
selves and our families.
What was done in the 1930s when the union was boards.
employers to coordinate distribution in this era of
established, and again in the 40s and the 50s when
Sometimes when you've had a magnificent run electronic commerce, which is also reshaping the
it was aggressively defended against employers and of success—as we have had in longshore born from intermodal movement of cargo. These workers have
government agencies, was not much different from our unity and determination—you can start believ- much in common with longshore and other marwhat we need to do today because we in the ILWU ing in two false ideas: that our welfare is no longer itime workers who fought and bled in order to creare dedicated, as it says in our own International dependent upon our relationship with the commu- ate this organization. Every day these men and
Constitution, to improving the welfare of our mem- nities we came from, and that we can always get women put their health and their very lives on the
bers and the welfare of workers everywhere. It what we want in the end whenever we decide to line when they go to work. They work too hard and
means we have the right to speak out and act on flex our muscle. This attitude, this kind of compla- too long for too little and they're often not respected
behalf of those less fortunate than ourselves. It cency that borders on arrogance, is a recipe for dis- by society at large because of their appearance or
means we are morally and organizationally dedicat- aster and ignores the lessons of our own past and lifestyle.
ed to organizing the unorganized. In other words, present.
Whether they're walking, riding or driving,
On another front, take the projected two-year they are keeping the wheels of commerce going in
what we do and how we do it is based on the principle of working class solidarity.
outlook for workers in Hawaii's hotel industry. In the urban centers of the Pacific Coast and elseIn the ILWU we have also believed these same recent months Local 142 has made us very aware of where. The modern economy needs these workers,
principles of justice and solidarity apply to all the prospects for bitter bargaining and the simul- but mistreats and disrespects them at every turn.
workers regardless of which side of a national taneous need for expanded mobilization and organ- That's part of why they turned to the ILWU for
boundary they live and work. We were engaged in ization throughout the islands. The Titled Officers assistance. The other reason, of course, was our
this kind of internationalism long before NAFTA, have responded to that call to action by making the internal democracy and our track record of doing
long before the WTO. We took the initiative in the hotel campaign a highest priority when it comes to the right thing in the right way because we've been
1940s to link up the active unions among sugar allocation of resources at the International.
there and we know how to pull together for the
Today's hotel workers, and others in the larger greatest good. But it's also part of why we need
workers in Cuba, the Caribbean, the United States
and what was then the Territory of Hawaii. We tourism industry, have a pivotal place in our union, them: we need the couriers to help nail down
again took the initiative to support conferences an importance similar to the place of sugar and unionization for workers throughout the transamong dock workers of the nations of the Pacific pineapple 25 years ago. Not only is our largest portation and distribution industries in order to be
Rim. What we have done more recently around the grouping of members there in tourism, and not the very strongest we can be in waging the good
Neptune Jade and in support of our brothers and only is the industry central to Hawaii's economy, fight that every day awaits us when we wake up.
sisters in Australia is part of that struggle. We are but much like the Big Five employers that ran the
But not all of our struggles are so dramatic,
in a position to take new steps, such as the unity plantation economy back when we built the union some are in fact easy to ignore, but hang over us
agreement being proposed between the ILWU and there over 50 years ago, the pattern of multina- like some threatening storm that endangers our
tional investment and employer determination to very survival.
Zen Ko Wan.
But solidarity and true internationalism begin treat the workers like plantation workers is being
Consider the threat of non-union towboats to
at home. Our ability to carry out meaningful soli- repeated.
our Marine Division, the Inlandboatmen's Union
These two groups of workers, longshore and of the Pacific and Local 400—up and down the
darity actions on international issues requires that
we have to take effective measures to
educate our own members about why
these actions are necessary. We must
ILWU Titled Officers
have our own house in order so that we
can mobilize our members and our
allies in the community and in the rest Pvbiiibid by thy international lanysbare rad Illerebovse Voiles
BRIAN McWILLIAMS
of the labor movement around these Published monthly except for a combined July/August issue, for $5.00, $10 non-members,
President
a year by the ILWU, 1188 Franklin St., San Francisco, CA 94109-6898. The Dispatcher welissues.
Let's look at the issue of the ILA's comes letters, photos and other submissions to the above address. © ILWU, 2000.
JAMES SPINOSA
LEONARD HOSHIJO
fight to protect its longshore jurisdicwww.ilwu.org
Vice President
Vice President
tion against non-union operators in
Steve
Stalione
Wint
South Carolina. This is nothing new
Editor
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for the ILA. The employers have been
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Secretary-Treasurer
relentless. But in Charleston the situaAssistant Editor
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McWilliams Keynote Address
coast and in Canada.
Consider the increasing efforts to privatize the
ferry systems of Alaska and Washington, which put
the entire Marine Division at risk.
Consider the sinister attacks on the IBU's
jurisdiction from within labor's own ranks—by
those jealous of our rich contracts and high standards.
The assistance we can provide is not only what
the IBU needs, it is what they deserve. It is, in fact,
this kind of assistance that helped bring about the
affiliation of the IBU with the ILWU in the first
place twenty years ago, an affiliation which, in
1980, was an historic milestone in the history of
both organizations and today is the basis of much
more than mutual assistance, it was an affiliation
based on autonomy and mutual respect which
stands today as an example of how we can consider
moving further down the road toward a larger federation of unions representing maritime workers
on the West Coast. This year in fact marks the 20th
anniversary of the affiliation of the IBU with
ILWU.

There is clearly nothing
new about what is going
on with globalization. It's
about the working class
and the ruling class,
bosses against workers.
The same urgency surrounds the fight for a
first contract at Powell's. Here again, like with the
couriers, we're talking about a group of workers
that are rarely taken seriously. Because many are
part-timers, and many are young, they are sometimes thought of as too weird or too smart or too
something else to be right for union representation. Well, we've been representing workers in the
bookselling sector for decades as members of Local
6. And it was these workers at Powell's who sought
us out after carefully looking at what kind of representation they need and what kind of affiliation
they wanted. And they came to the ILWU.
The Powell's workers may even be more important than they realize: their struggle is laying the
foundation for what could be the largest and most
successful organizing drive ever among bookstore
workers, and among warehouse and distribution
workers generally, ever seen in the Northwest.
Our organizing experience over the past three
years since the 1997 Convention in Honolulu has
been filled with lessons and questions and marked
by some significant successes. But I think we have
to be absolutely clear about a few things, especially
about how we are going to maximize our results
and minimize our disappointments.
The structure of our organizing program and its
underlying strategy and tactics were put in place
between 1992 and 1999 by a succession of actions by
International Conventions, International Executive
Boards, and a referendum by the membership. It is
not just the property of the Titled Officers. It is the
property of the union. If something is not working
right, and many things are not working as well as
they could or should, then the locals and the rank
and file have to step up and say what needs to be
change.
At this point I have a few basic suggestions.
First, I believe we have to develop new ways to
guarantee input by the locals into the content of
the organizing program in their area. We also need
to allow for input by the Organizing Department,
by field staff, into the organizing goals and methods of the locals. We have to strengthen the cooperation and coordination between the Organizing
Department, the locals, the regions, and the
International.
Second, our Organizing Department and our
locals must make the fullest possible use of the
members who in past years have demonstrated their
personal interest in and commitment to organizing
by participating in training seminars put on by the
AFL-CIO's Organizing Institute.
Third, we should build on the program established by the past two Conventions and intervening

executive boards and convene an organizing conference and workshop to mobilize and train our
interested members from all our divisions. We
could run this like a retreat where we would mix
education and training with brainstorming and the
sharing of our experience about what works and
what doesn't and help shape policy and the implementation of program. This would be a cost-effective program that would help us get the biggest
return on a relatively modest investment of our
very limited financial resources.
I urge you to think about these suggestions as
part of the discussion we need to have here, beginning in the Programs Committee and then on the
floor of the Convention, and afterwards back home.
I urge you to step up and take the responsibility
that must be taken by the members and the locals
if organizing is going to happen in the ILWU in a
meaningful way—and in a way that speaks to our
strengths as a rank-and-file, worker-to-worker
union.
When we shore up our internal resources, which
means our members are the ones calling the shots
and signing on for the struggle,then we will not only
be closer to winning the battles in our own backyard,
but we will be stronger and wiser as warriors fighting the employers' onslaught against worker rights
and worker welfare in every nation of every continent of the globe. That's part of what this so-called
new globalization is about.
At the same time we cannot dictate terms of
trade and development to the workers of other
nations. We can't have affluent longshore workers
telling impoverished Sudanese weavers or Pakistani
sewers of soccer balls that we will halt the march of
a modern economy in order to slow the spread of
immoral international trade.
On the other hand, to mobilize international
recognition of labor rights we do have to recognize
the root power of the ILWU and our central core of
the longshore division as the cornerstone of our
strength and be prepared to use that power on
behalf ofjustice. We also have to use the resources
of longshore for the benefit of the entire union, of
all its members. That's what our founders understood. They understood the moral obligation of
power, and that that power was only as strong as
the solidarity and depth upon which it was built.
Today's economic reality, so often called the
new prosperity, is really a false prosperity. Yet longshore is reaping the benefit. The power and the size
of the Longshore Division is profiting from the
exportation of warehouse and production jobs.
That's what happens with increased international
trade. We have lost 20,000 warehouse jobs in the
last 20 years—mostly to overseas flight and
increased trade deficits—which at the same time
has resulted in more and more cargo moving across
our docks.
But let's be absolutely clear about those longshore jobs: every dime longshore workers make we
deserve, every benefit we negotiate we need,
though wages are hardly averaging the $125,000 a
year claimed by the employers and the press but
they are high enough for a very respectable standard of living and are the result of decades of solidarity and militancy.
There are, of course, other critical challenges
ahead in longshore and the intermodal industry.
Take the issue of harbor drayage, the hauling of
containers from one port facility to another by
what have so far been mainly independent operators. Our Longshore Division has taken steps to
nail down a portion of that work and independent
associations of drivers are also organizing in many
port cities of both the United States and Canada.
And lately the Teamsters have made it a high priority to assist these efforts and, in some areas, to
undertake their own organizing.
Longshore is our muscle, it is our leverage, it
can also be our conscience. An objective of the
ILWU, as stated in our Constitution, is to improve
the quality of life for all workers everywhere,
whether members or not, whether organized or
not. Longshore can take the lead in helping us all
to fulfill that objective. I would even argue that
that is longshore's responsibility.
This means continuing to support organizing
efforts throughout the union, and doing everything
possible to bring all of the divisions of the union
closer together. It means having all the locals step
up and support organizing and internal mobilization with their own resources. It also means making every effort to build internal unity.
Internal unity doesn't just happen. It takes
effort and commitment. It is the result of a political

decision to carry out the program of the union as
set by the Convention and the International
Executive Board and the rank and file, coupled
with an administrative decision and follow
through, which is the ability to get things done
effectively and in line with our principles of democracy and majority rule and putting the common
welfare ahead of our own personal agenda.
Unity is the core of our strength, which is
where the issue of class and class solidarity comes
in. If anything, we have to increase the class
approach in our organizing. Understanding about
the working class—about workers being the source
of all wealth—that's a basic concept that is the
basis for our rank-and-file solidarity.
The bosses and their governments never did
anything for the workers that they were not forced
to do or they did because they felt some reform was
a better alternative than revolution. The bosses
came to that conclusion back in the 1930s. That's
how we won labor law reform and labor standards
back then; but it took the bosses less than 20 years,
into the early 50s, to rollback many of the gains we
won. Now is time for us to raise the stakes again.
In the 1930s individual unions chose the new
path of industrial unionism to maximize the
strength of labor and established the CIO, the
Congress of Industrial Organizations, to do that by
bringing all workers into one militant and democratic organization. Today's situation, in light of the
international economic marketplace, again requires
a new solution, a new internationalism in which we

I urge you to step up
and take the responsibility
that must be taken by the
members and the locals
if organizing is going to
happen in the MU in a
meaningful way—
and in a way that speaks
to our strengths as a
rank-and-file, worker-toworker union.
join with our brothers and sisters across borders and
around the world and raise the stakes and declare
through our combined strength that there will be no
business as usual until changes are made in how
business and governments deal with the concerns
and welfare of workers and their families.
We are in an excellent position to play a leading
role in this new era. Our politics puts us in that
position, our history puts us in that position, our
diversity puts in that position. But perhaps nothing
prepares us better than the simple fact that the
ILWU is truly an international union.
ILWU Canada, a very important part of that,
has long been a center for a progressive and militant response to international issues and has also
helped us to create the healthiest and most cooperative relationship between national centers of the
same union. What began 40 years ago as a move to
recognize the Canadian Area's right to autonomy
and self-determination has evolved into an interdependence and independence built on commitment
to the principles of international unity within our
own union and on behalf of workers everywhere.
Along the way we need to always take stock of
where we are and whether we are using the right
means to achieve our noble ends. It's not always
easy to be self-critical, but it's a very necessary part
of getting better and doing better. This is not just
about what we could have or should have done yesterday. In fact, it's also not about putting something off until tomorrow because it seems either
too big or too little to be worth doing. No,it's about
taking care of business today. It's about what we
need to do today, because, brothers and sisters, our
future is now.
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POWELUS WORKERS MEET THE ILWU

AND PORTLAND ROCKS

'Now we know what it feels like to be in a union'
union," City of Books
worker Mary Winzig
told the Convention.
This solidarity will
stand the Powell's
workers in good stead.
Several 'days of hard
bargaining after the
yielded
Convention
progress, but no deal.
No one's betting on a
quick signing.
At the start of the
May Day rally, Powell's
management barred the
doors—not suspecting
they'd locked about a
dozen Jobs with Justice
activists in with the
customers. While the
rally unrolled outside,
JwJ commenced a
"Picnic for Justice" on
floor.
the
store
Managers let them be
till the rally crowd
thinned, then brought
in the troops.
Remaining rallygoers watched through The May 4 rally supporting the Powell's workers drew delegates from every region and division
the glass doors, intent of the ILWU, along with members of other unions and community organizations in Portland.
and aghast. Portland
had known store owner Michael And a lot of people could relate with behind your bookshelves and negotiate fairly. Give these workers a conPowell as a free speech advocate. Now their fight to get a first contract."
tract
and give it now.'"
Harry
troubador
As
Local
12
there were a dozen cops with clubs
At
rally's end, participants linked
song
for
the
sang
his
Stamper
and helmets, ushering protesters out
and encircled the store, which
passed
elbows
delegates
workers,
Powell's
of his shop. No arrests were made,
but after that management turned the hat to start a strike fund, raising takes up a full city block. Chants rippled the length of the human chain.
out the lights, emptied the registers almost $3,000.
"One
day longer, one day stronger!"
and
sympathetic
"People
were
so
and closed the store early for only the
the delegates and Powell's
had
tears
in
shouted
definitely
supportive—I
third time in its 30-year history
workers
together;
and you could see
Takas,
who
serves
Ryan
said
my
eyes,"
labor
practice
strike
The unfair
that began on May Day spilled over to on the Local 5 negotiating team and and hear the connections made durthe next day. Workers from the sub- works in the Hoyt warehouse. "And to ing the week.
"There was a bit of division at the
urban Beaverton branch store walked see people put money where their
Convention,
but the activity at
awesome.
totally
that's
mouth
is,
from
the
Hoyt
out, along with several
warehouse, the Hawthorne Blvd. When we walked out of there people Powell's brought a lot of people
store, the Internet department and were totally giddy and smiling, totally together," said IBU Southern
even computer support. Managers stoked, saying 'We can strike now, California Patrolman Robert Romero.
Over and over, people would come
and probationary employees ran the that's not even a concern."
The ILWU came out in force up to the Powell's workers and say
main store. Shipping slowed to a
crawl with most of the department again for the Powell's workers things like, "This is what it's all
out. Michael Powell was seen filling Thursday afternoon. Delegates about. You're the future."
"One older guy was talking to a
in as a used book buyer in Beaverton. marched from the Hilton Hotel when
few
of us, confessing his prejudice
recessed.
Tension
linConvention
the
striking
workers
Some 60
appeared at the Tuesday morning gered from the police outburst down- against people with different colored
Convention session honoring newly town on May Day, but planning and hair and piercings," said Meredith
organized workers. Delegates greeted discipline kept the procession lively, Schafer, who heads the poetry section
them with a standing ovation and loud and legal. By the time the parade at City of Books. "Now, meeting us
jumped to their feet cheering in the reached City of Books, you could see after 30 years in the ILWU, he said
middle and at the end of Mary in the crowd of more than 500 faces he's re-thinking his ideas about the
from every region and division of the face of labor. We're going to achieve
Winzig's remarks. [see page 51
"When the whole group of them union. Workers at the store clocked things together."
Local 5 walked out on a ULP
was up front I saw them moved by the out for lunch to join the rally.
again May 6, provoked by manstrike
amazing
show
of
sup"It
was
an
response from the delegates and a lot
agement
surveillance of people particchief
steward
Cal
Hudson,
said
port,"
of us were moved also," said Hawaii
in
the strikes and rallies earlistanding
ipating
people
those
Powell's.
"All
at
Local 142 Vice President Robert
week.
er
in
the
peosaw
Powell's
rain—and
I
in
the
your
Girald. "You just have respect for
Management hastily called a
fellow worker, regardless of their color ple who'd never participated in anynegotiating
session the Wednesday of
union
to
a
never
went
before,
thing
or race or the kind of work they do.
Convention week. That meeting led
meeting or walked a picket line."
Most of the International officers to four days of intense bargaining
and numerous Local presidents gave over the next two weeks. These talks
brief and rousing greetings, as did narrowed the issues on the table, but
Convention guests John Coombs, management is still nickel-and-dimNational Secretary of the Maritime ing workers on wages and stubbornly
Workers Union of Australia, and refusing reasonable union security
Manuel Cordero Avila, Secretary- language.
"Nobody said it would be easy,"
General of the National Sugar
Workers Union of Cuba. Tom Local 142's Girald said. "I'm currently
Leedham, Secretary-Treasurer of negotiating two first contracts and one
Teamsters Local 206 in Portland, started in mid-'98. But that's part of
challenged local Democratic politicos unionism. The fight never ends. Once
to call Michael Powell on his anti- you have a contract you fight for
union behavior. Powell's workers administration of the contract. But
Sarah Race and Ciara McEwan you do achieve the right of representaappealed to the crowd to take a stand tion, the right to speak up and be
heard, the right to determine the
on police brutality.
Echoing themes hit by many future of your working conditions."
"The first contract is always a
speakers, longshore Local 8 President
Mark Dreith said,"As I go around the tough one," Local 23 President Roger
city I'm pleased and proud when peo- Boespflug said. "It's a sort of get-tople see my ILWU button and say, `Oh, know you contract. You build on it each
you're with Powell's.'...It's not just a time. But tell the folks in Local 5 to
few people behind this. It's the work- stand together and stay together, and
past
ing class of the tri-county area and we they'll get what they want. And let
Convention
delegates
ILWU International President Brian McWilliams leads
say to Michael Powell, 'Get out from them know we're all behind them."
police lines to join the striking Powell's workers on May Day.

By Marcy Rein
iot-geared police on foot and
had massed on
Burnside Ave. across from
Powell's City of Books by 4 p.m. May
1. On the other side of the street,
striking Powell's workers held signs
high, their picket line slowed by supporters thronging the sidewalk.
Handfuls of refugees from the earlier
May Day demonstrations showed up,
shell-shocked from their tangle with
cops downtown. Some joined the
Powell's workers, some stood stranded across the street, held back by the
police.
Rain clouds glowered. More police
appeared and surrounded the pickets,
blocking off every intersection in the
area.
"The May Day marchers were
having trouble. The police were giving some hot looks, like they wanted
to mess with them. They knew they'd
be safe with us. We started chanting,
'Come over, come over,' said Wendy
Brown, who works in Powell's shipping department.
Then a shout echoed behind the
police lines, growing louder and louder.
"I-L-W-U! I-L-W-U!" The police
turned to see some 300 chanting
ILWU delegates marching from the
Convention site 10 blocks away. The
cops held their ground, stopping the
delegates' progress across Burnside.
ILWU International President Brian
McWilliams quickly found the officer
in charge. The union had come to
support the Powell's picket line, he
calmly explained. The members had
no intention of giving up their First
Amendment right to do so.
The traffic light changed.
McWilliams led the ILWU one step off
the curb—and the police line melted
back. Picketers surged toward the
ILWU marchers and for a few minutes the crowd stopped one of
Portland's busiest intersections.
Powell's workers met their new union
brothers and sisters in a tumult of
clapping, chanting, high-fives and
exultant fists in the air.
"Once the ILWU was here, you
knew the cops weren't going to
mess," Brown said."You could see the
power of the union. I felt like I was
getting a small dose of the flavor of
Seattle [during the WT0]."
The May Day demonstration set
the tone for a week that saw the
Powell's workers strike for two-anda-half days, appear at the ILWU
Convention en masse, rally again
with the ILWU—and party with their
new family whenever time and energy allowed.
"I think all of us at Local 5 know
now what it feels like to be in a
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Convention celebrates organizing victories
At the Convention ILWU President
Brian McWilliams presented to the delegates some representatives from a few
of the newly organized mar units.
Below are McWilliams' introductory
remarks and excerpts from the workers'
statements to the Convention.
have said it many times and I will
say it again—organizing is the
most important and toughestjob of
a labor union. It is the best example of
the principle of solidarity, of how a
worker's best self-interest is the self
interest of all other workers together.
The best way union workers can protect their contracts—their hard-won
wages, conditions and benefits—is to

I

make sure all other workers enjoy the
same higher standards.
Understanding this, the delegates
at our 1994 Convention made a commitment to organizing, to rededicating
the ILWU to the kind of organizing
that built this union in the first place.
But those delegates fell a step short—
they provided no budget for their
ambitious goals. When our administration took over after the 1994 election, we devised a new assessment
plan to begin funding the Conventionmandated organizing program.
That was the 2-4-24 assessment
where members would pay an extra $2
per month in per capita for 24 months

to build an organizing war chest. We
brought that plan to the members in a
rank-and-file referendum and they
overwhelmingly endorsed it.
Three years ago, at our 1997
Convention in Hawaii, I stood before
you and asked you to make a tough
decision, to raise our members' per
capita so we could devote 30 percent of
it to an expanded organizing program.
You responded in true ILWU fashion
and voted for that organizing program.
With that money we hired a talented and experienced staff of organizers
and with local input developed a strategic organizing plan. Now I want to share
with you the results of those efforts.

SHARON POLK,
LOCAL 6 WORKER/ORGANIZER

HOWARD WILLIAMS,
ULTRAEX BIKE MESSENGER

In the last three years our union—
the International staff and the locals
together—have brought more than
4,500 new workers into the ILWU
family, increasing our membership by
more than 10 percent. And we did it at
a cost of $800 per new member, far
below the average AFL-CIO cost of
$1,000 per member. And we are positioned to do even better in the future.
But these are just statistics, and
while they are very good statistics,
there are real people behind those
numbers, real people who have struggled through much adversity to
become a part of our union. I want to
introduce you to a few of our modernday working class heroes.

"In regards to the difficulty of
"I started working with the
we did not go into this
organizing,
Naismith
organized
I
1997.
union in
Dental Group. I was employed there like little kids expecting some free
candy. We knew it would be a long
at the time as a receptionist.
hard struggle, and it has been.
and
"I had kind of a hard time with
has been surprised. Our
Nobody
of
lot
a
because
the employees there
people were afraid to join the union. bosses kept saying,'Oh, when you go
They thought they were going to lose out on strike, you lose money' as if
their jobs. I told them that if they we didn't know that.
"The future is not just about the
would go after anybody, they would
that we will encounter,
difficulties
the
am
I
because
first
me
after
come
but it is about the opportunities that
one who started it.
"At the Alan Richey Company we expect to achieve. And that is that
[the last place she helped organize] I we will get representation on our
was out there for three weeks. The jobs. That, to me, is even more
first day I was out there, they said to important than the issue of correcting injustices on our jobs. It's not just
me,'Where have you guys been?'
"I told them,'From now on I will about correcting something, it is also
be out here every day.' I was totally about being represented. It doesn't
involved in it, tried to answer their matter whether your boss is a nice
questions the best that I could. I boss or a lousy boss. The point is,
communicated with them. To me, until I get a contract I don't have repyou have to get out there and let the resentation for what I do for nine or
employees know what the union is ten or eleven hours a day, then I'm
about and try to answer their ques- not living in a democracy. That is
tions directly. Don't try to go around why we are trying to organize and
that is why we have to organize."
whatever they ask you."

JOHN REGAS,
LAXT/SAYAGE INDUSTRIES
EQUIPMENT OPERATOR
"I represent 38 people who work
Industries, a very famous
Savage
for
nonunion company. They are not
going to be that way very long. It took
a lot of work, most of our workforce
was nonunion. In doing that, unfortunately, we lost one man's life. Another
man is paralyzed. That brought the
safety issues along with the money up
to speed. I am very proud to announce
that we got a vote for "yes" we have
met with the employer. We are stopping some of the problems that he is
bringing forth.
"Once we got that vote, all of
Local 13 supported us 100 percent.
They have really done a good job in
helping us. With their help and the
International's support, we are going
to get a contract. It's going to be one
that I hope all of you guys are very
proud of."

MARY WINZIG,
POWELIZS BOOKS WORKER
"When we first started to organize, we were so afraid of management
finding out we were meeting late at
night and meeting in bars. And we
were so scared to wear our union buttons. I actually put mine in my pocket and would pull it out every now
and again and look at it.
"Look at us now. We closed the
damn store. We are out on strike. We
are so bad-ass!
"We decided to unionize with the
ILWU because of its good name, its
progressive politics, because we were
able to charter our own local, and for
its rich tradition and militancy. The
ILWU commands respect. I fully realized that yesterday marching out
with you from the Convention to
Powell's Books and seeing how the
police moved aside so we could join
the workers. It was so amazing. I
think all of us in Local 5 know now
how it feels to be in a union."

UltraEx couriers score first contract
ess than two weeks after the
Convention, messengers at
UltraEx in San Francisco
brought home the first contract of the
ILWU/San Francisco Bike Messenger
Assn. courier industry organizing
drive May 16.
"The owners of UltraEx had the
whole industry behind them, and they
threw everything at us they could to
keep us from succeeding," said Manuel
"Rak" Affonso, an Ultra bike messenger and negotiating team member.
So the messengers picketed in the
early morning rain. Struck for two
days in February and three in April.
Leafleted downtown and called on
clients. Endured endless hours at the
negotiating table.

L

And they came out with a one-year equipment reimbursements be paid
agreement between UltraEx and ILWU according to the law.
Bike messengers, who work on
warehouse Local 6 they ratified with
will see a 6.5 percent
commission,
connew
only one dissenting vote. The
take-home pay under
their
in
increase
takeincreases
benefits,
improves
tract
home pay for bicycle and foot messen- the new agreement. The contract sets
gers and breaks ground by making the a 40.5 percent floor for their commiscompany comply with state and federal sions and a 41 percent floor for drivers' commissions. Walking messenwage and hour laws.
"Illegal practices are so wide- gers, whose hourly rates start at minispread that UltraEx will really be set- mum wage, got raises of between
ting an industry standard by following $0.80 and $1.50 per hour, with a $7.25
the law," said Howard Williams, a bike per hour minimum.
The contract provides a week of"paid
messenger and UltraEx negotiating
team member."For the first time since time off" each year, adds a new "floating
the early '90s, we will be getting print- holiday" and expands health coverage
outs to check the way our commissions options to include domestic partners.
The new pact takes effect June 1,
are figured." The contract also
requires that overtime, mileage and exactly a year after UltraEx messen-

gers voted for representation by Local
6. It covers some 40 couriers dispatched out of Ultra's San Francisco
office, who make up almost one-fourth
of the company's workforce.
Ultra's owners have already told
ILWU representatives and the local
media they would rather shed their
San Francisco operation than deal
with a union shop.
"We settled with a very anti-union
outfit, but we did so because they have
a strong possibility of a friendly
buyer," said West Bay Local 6 Business
Agent Fred Pecker. Tight successor
language in the agreement guarantees
that the contract will remain in force
in case of a sale.
—Marcy Rein
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Programs and Policies adop
CONSTITUTIONAL
AMENDMENTS
STATEMENT OF POLICY ON DISCRIMINATION
AND SEXUAL ORIENTATION (C-I)
The ILWU has, from its very first days,
been a union open to people regardless of religion, race, creed, color, sex, political affiliation
or nationalities. Our willingness to take into
the ILWU family anyone within its jurisdiction
has benefited the ILIATU and all its members.
This openness has attracted workers into the
ILWU, was a key component of our successful
organizing in Hawaii during the 1940's and
later, and allowed us to remain unified in the
face of employer and government attacks
against the Union.
The International's Constitution should be
amended to prohibit discrimination on the
basis of sexual orientation. While we recognize
that this may be controversial among some
members of the ILWU, this change is absolutely consistent with our tradition of treating all
workers fairly and equally. Therefore, we recommend that Article III of the International
Constitution be amended to read as follows
(additions are underlined and deletions are
lined out):
ARTICLE III, OBJECTIVES.
The objectives of the organization are:
First, to unite in one organization,
regardless of religion, race, creed,color,
see gender, sexual orientation, political
affiliation or nationality all workers
within the jurisdiction of this
International; ...
STATEMENT OF POLICY ON PER CAPITA AND
INTERNATIONAL BUDGET (C-2)
The Titled Officers and the Trustees recommend the International Executive Board
adopt the attached budget and per capita
increase and recommend it to the International
Convention to govern the International's operation for the 2000 - 2002 budget cycle.
Adoption of this budget by the International
Convention will carry with it the recommended
per capita increase as noted below.
This budget continues and strengthens the
International's organizing and education programs. Over 31% of the budget is dedicated to
the Organizing Department in keeping with
the 1997 Convention policy that a minimum of
30% of our income be dedicated to organizing.
The 31% does not include support organizing
receives from other departments of the
International that would substantially raise
the percentage of budgeted money dedicated to
organizing. In addition to the current organizing staff, this budget provides for additional
clerical and media relations support for our
organizing work.
The budget takes into account modest
increases in materials, supplies, services, wages
and benefit costs that are anticipated over the
next three years. The budget also includes
allowances for an increase in the Officers and
Staff Pension Plan to bring the benefits of that
pension plan in line with those of the ILWUPMA Pension Plan covering our longshore division workers. (There will be a separate
Statement of Policy on the Officers and Staff
Pension Plan.)
The work of the International has
increased dramatically in recent years due to
greater demands from the locals and due to
more complex and time-consuming government requirements. To address this, the budget provides for an additional clerical worker.
There are no additions to the administrative
staff
In order to fund this budget a per capita
increase will be necessary The Titled Officers
and Trustees recommend that the per capita
rates for the first two lower levels be increased
by $0.25 and that the highest level be increased
by $1.00 effective May, payable with the June
2000 per capita payment. This increase would
raise the $5.50 rate to $5.75; the $10.25 rate to
$10.50 and the $15.25 rate to $16.25. This
increase, we believe, takes into account the
diverse financial situations of the different
divisions of the ILWU. Again, the longshore
division and those members earning a high
rate of pay are being asked to carry a greater
financial responsibility for the operation of the
International Union.
Amend Article X of the International
Constitution to provide a fourth level of per
capita at $20 per member per month for those
members in a division or local where the average earnings exceed $90,000 per year
Amend Article VI, Section 13 to set the
President's catery at $90,000 and the other
Titled Officers to $87,500.
Amend Article VI,Section 13 by adding the
following paragraph, "Titled Officers who relocate to the San Francisco Bay Area shall
receive a rental subsidy of $2,000 per month
for rent reimbursement."
Finally, this budget and per capita increase
does provide for our continued participation in
the political process by providing the maximum

contributions to our Political Action Fund in the
two elections years in this budget cycle (2000
and 2002) and a partial contribution in 2001.
STATEMENT OF POLICY ON OFFICERS AND STAFF
PENSION PLAN (C-3)
The ILWU Pension Plan for Officers and
Staffemployees is a multi-employer plan covering the officers and the administrative and
field staff of the International, the officers and
administrative staff of the Coast Pro Rata
Committee, and the administrative staff of the
ILWU-PMA Benefit Funds Office, including
the Welfare Area Directors and the ADRP
Coordinators. These three employers each contribute 12% of their respective payrolls to the
Plan, an amount equal to about $374,000 per
year. The International Union's share of this
total is about $150,000 or 40%.
The participants of the Plan are presently
accruing benefits at the rate of seventy-two
dollars ($72) per month per year of service, the
maximum benefit is $2,625 per month ($72 x
35 years); normal retirement age is 62; early
retirement is available at age 55; and surviving
spouses are entitled to one-half of the participant's benefit as of the participant's date of
death. While the Plan is administered between
Conventions by the International Executive
Board, any changes in benefits are subject to
Convention action.
It is the policy of the International Union
to keep the benefits available under the
Officers and Staff Pension Plan in line with
those benefits available under the longshore
industry pension plan. We, therefore, recommend the following changes to the Officers and
Staff Pension Plan to bring it in line with the
pension improvements recently negotiated in
the longshore industry pension plan.
RETIREE BENEFITS
We recommend that the benefit for retirees
under the Officers and Staff Pension Plan,
except for those who retried from terminatedvested status, be increased to $50 per month
per qualifying year of service effective June 1,
2000; to $55 per month per qualifying year of
service effective June 1, 2001; and to $65 per
month per qualifying year of service effective
June 1, 2002. This change will bring the
retirees under the Officers and Staff Pension
Plan to an equal footing with those retirees
under the longshore pension plan. This change
will result in an increased annual pension contribution of about $34,000 from the
International.
SURVIVING SPOUSES
We recommend that the benefit for surviving spouses be increased from fifty percent
(50%) to fifty-five percent(55%) effective June
1,2000. Again,this recommendation will maintain parity between retirees under the Officers
and Staff Pension Plan and the retirees under
the longshore industry pension plan. This
change will result in an increased annual pension contribution of nearly $6,000 from the
International.
ACCRUAL RATE
We recommend that the benefit accrual
rate under the Officers and Staff Pension Plan
be increased from $72 per month per year of
service to $80 per month per year of service
effective June 1, 2000 for those who retire on
or after June 1, 2000; to $90 per month per
year of service effective June 1, 2001 for those
who retire on or after June 1, 2000; and to $95
per month per year of service effective June 1,
2002 for those who retire on or after June 1,
2000. The maximum monthly benefit would be
increased to $2,800 ($80 x 35 years) effective
June 1, 2000; $3,150 ($90 x 35 years) effective
June 1, 2001; and $3,325($95 x 35 years) effective June 1, 2002. Again, this change brings the
benefit for active participants in line with those
benefits under the longshore industry pension
plan. This change will result in an increase in
the annual pension contribution of $39,000
from the International.
We finally recommend that the plan incorporate the new longshore benefit that provides
a seventy-five percent (75%) survivor benefit
when the participant dies while in active status. This benefit will have a negligible cost due
to the unlikely event that anyone would qualify for it.
All together, these changes will increase
the annual pension contribution from the
International by $79,000 causing the pension
contribution rate to increase from twelve percent(12%)of payroll to eighteen percent(18%)
of payroll. This increase has been factored into
the International's budget for the 2000 - 2002
budget cycle.
STATEMENT OF POLICY ON ELECTION RULES (C-4)
The International Executive Board recommends that the Constitution and the rules and
procedures governing International elections
be amended as follows:
AMEND THE INTERNATIONAL CONSTITUTION,
ARTICLE VI, SECTION 10(PAGE 14, SECOND
PARAGRAPH) TO READ:
Following the Convention, a meeting of the
Executive Board shall be held within fifteen

(15) twenty (20) days after issuance of the
International Balloting Committee's report or
after issuance of the International Election
Procedures Committee's report, whichever is
later. A majority of the members of the
Executive Board shall constitute a quorum,
and shall meet not less than three times each
calendar year.
AMEND RULE 3, ELIGIBLE VOTERS, TO READ:
All members in good standing of any affiliate of the ILWU shall be eligible to vote in this
election in accordance with such affiliate's
established rules defining membership in good
standing that conforms with the International
Constitution. A member in good standing shall
be defined as a member having the same rights
and responsibilities as any other member of
such ILWU affiliate.
AMEND RULE 5, RIGHTS AND LIMITATIONS ON
CAMPAIGNING, SUBSECTION D TO READ:
Articles contained in the The Union's
newspapers and publications shall not be used
to attack or criticize candidates or urge the
nomination or election of any candidate. Use of
the Union paper to provide notice of nominations, elections, related announcements and
statements prepared by the candidates and
photos of the candidates are is allowed.
1. Statements prepared by the candidates
for inclusion in the Union's newspaper shall
not exceed five hundred (500) words. It shall be
the obligation ofeach candidate to see to it that
his/her written statement (and photo if he/she
desires) is received by the editor of the Union
newspaper no later than twenty (20) days after
the convention.
2. Any statement received by the editor in
excess of five hundred (500) words shall not be
printed in full. Such statement shall end with
the last full sentence prior to reaching five
hundred (500) words.
3. Any statement received by the editor
later than twenty (20) days after the
Convention shall not appear in the Union
newspaper.
4. Candidates shall bear the sole responsibility for statements they submit to the editor
for inclusion in the Union newspaper.
5. The Union's newspaper containing the
statements of the candidates, etc. shall be
mailed out no later than thirty (30) days after
the Convention, and the ensuing edition of the
Union's newspaper shall contain a reminder to
vote.
AMEND RULE 7, PROCEDURES FOR ILWU
MAILING OF CAMPAIGN LITERATURE, SECTION B
TO READ:
All requests to distribute campaign literature using the ILWU membership lists shall be
sent in writing, signed by the candidate or his
or her designated representative whose name
shall be on a list provided by the candidate, to
the ILWU Research Director or other appropriate staff.
AMEND RULE 7, PROCEDURES FOR ILWU
MAILING OF CAMPAIGN LITERATURE, SECTION
B.5 TO READ:
Sufficient copies of the literature shall be
delivered to the International Union offices at
1188 Franklin Street, San Francisco, CA
94109. Alternatively, candidates may deliver
their literature to their local affiliate who shall
immediately forward same by first class mail to
the International for mailing to members. The
International shall reimburse any affiliate for
its mailing expenses An estimate of the number of pieces of the campaign literature to be
sent based on the requested mailing will be
provided by the ILWU Research Director or
other appropriate staff
AMEND RULE 7, PROCEDURES FOR ILWU
MAILING OF CAMPAIGN LITERATURE, SECTION
8.7 TO READ:
An estimate of the total cost of the mailing
will be provided to the candidate (or his/her
representative) by the Research Director or
other appropriate staff as soon as possible after
receiving a mailing request,
AMEND RULE 7, PROCEDURES FOR ILWU
MAILING OF CAMPAIGN LITERATURE, SECTION
B.I0 TO READ:
Any questions concerning mailing procedures must be directed to the ILWU Research
Director or other appropriate staff
AMEND RULE 10, VOTER ELIGIBILITY, SECTION A
TO READ:
For the purposes of the election, all members who are in "good standing" with the standards of their local or affiliate are eligible to
vote. All members in good standing of any affiliate of the ILWU shall be eligible to vote in this
election in accordance with such affiliate's
established rules defining membership in good
standing that conforms with the International
Constitution. A member in good standing shall
be defined as a member having the same rights
and responsibilities as any other member of
such affiliate.
AMEND RULE 14, MAIL BALLOTING

PROCEDURES, SUBSECTION C.1 TO READ:
Within fourteen (14) days after the close of
the Convention, thirty (30) days prior to the
Convention, each affiliate shall submit to the
International Secretary-Treasurer a listing of
its active members specifying name, last
known home address, and social security number and/or membership book number, if available. In turn the International SecretaryTreasurer shall forward to each affiliate a copy
of the affiliate's voter eligibility listing one
week prior to the Convention for verification,
corrections, additions and/or deletions. Each
affiliate on the fmal day of the Convention
shall submit to the International SecretaryTreasurer final corrections to this listing and
any additions and/or deletions of its active
members which have occurred since the submission of the listing. Any active members not
in good standing or otherwise considered by
the affiliate to be ineligible to vote shall be so
noted on the listing. The address of any union
office, union hall or union official's home shall
not be used as the home mailing address of any
member other than those union officials.
Wherever possible, the listing shall be submitted on computer diskette in a format acceptable to the International Secretary-Treasurer.
The listing shall be accompanied by a letter of
certification, signed by the President or
Secretary-Treasurer of the affiliate, certifying
that the listing is accurate, complete and current as reasonably possible. This rule shall be
implemented for the 2003 election cycle.
AMEND RULE 14, MAIL BALLOTING
PROCEDURES, SUBSECTION C3 TO READ:
Upon receipt of the membership listings
from the affiliates, the International SecretaryTreasurer shall have them consolidated on a
computer diskette or magnetic tape which shall
be given to the outside agency within thirty
(30) fourteen (14) days after the Convention.
The International Secretary-Treasurer shall
also maintain a copy of the consolidated listing.
The consolidated membership listing shall constitute the voter eligibility list. This rule shall
be implemented for the 2003 election cycle.
AMEND RULE 14, MAIL BALLOTING
PROCEDURES, BY ADDING A NEW SUBSECTION
E6 TO READ:
Any 1LWU affiliate may request of the
Secretary-Treasurer and receive a list of their
members who have voted. When such information is requested it shall be provided only to the
affiliate, and any cost associated with providing
this information will be passed on to the
requesting affiliate.
AMEND RULE IS, ELECTION COMMITTEES,
SECTION A TO READ:
The ILWU Convention shall elect three
incumbent members of the International
Executive Board, who are not candidates for
International office or IEB, to serve on the
International Election Procedures Committee.
If there are not three such incumbent
International Executive Board members, then
the ILWU Convention shall elect three
Convention delegates who are not candidates
for International Office or IEB to serve on the
International Election Procedures Committee.
Upon their election, the three CommIttee
members shall immediately meet to designate
one among them to serve as the chair. The
International Election Procedures Committee
shall be responsible for administering these
rules, overseeing the conduct of the election,
and investigating any written challenges to the
conduct of the election as specified below.
AMEND RULE 15, ELECTION COMMITTEES BY
ADDING A NEW SECTION C TO READ:
No person may serve on both the
International Election Procedures Committee
and the International Balloting Committee for
the same election.
AMEND RULE 17, CHALLENGES TO CONDUCT OF
ELECTION, SECTION A TO READ:
In the event there is any challenge by any
member or candidate concerning the conduct
of the election, such challenge shall be made in
writing, signed by the challenger, and forwarded by received by the International Election
Procedures Committee within four (4) days of
the International Balloting Committee issuing
its report on the tabulation of all valid ballots
cast certified mail to the International Election
Procedures Committee. Such challenges must
be postmarked within seven (7) days of the
International Balloting Committee issuing its
report on the tabulation of all valid ballots cast.
Such challenges must set forth the exact
nature of the complaint and specify how it has
affected the outcome of the election.
Challenges that are postmarked later than
specified above or that fail to provide the information required above,shall not be acted upon.
In any event, all challenges and documents forwarded to the Election Procedures Committee
shall become and remain the property of the
Election Procedures Committee, and may not
be withdrawn. Challenges that are untimely or
that fail to provide the information required
above shall not be acted upon.
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AMEND RULE 17, CHALLENGES TO CONDUCT OF
ELECTION, SECTION C TO READ:
Any affiliate subject to any challenges
against its election procedures or conduct shall
submit a response to the International Election
Procedures Committee four within four (4)
seven (7) days of receipt of a copy of the challenges. In addition, any candidate may submit,
if he or she so chooses, a response to any challenges provided it is received by the
International Election Procedures Committee
within the four (4)seven (7) day time period.
AMEND RULE 17, CHALLENGES TO CONDUCT OF
ELECTION, SECTION E TO READ:
Upon receipt and review of all responses
and all necessary information related to any
challenges or investigations referred by the
International Balloting Committee, but no
later than ten (10) on the fourteenth day days
after issuance of the report on the tabulation of
ballots, the International Election Procedures
Committee shall hold an informal hearing at
the International Headquarters for any oral
arguments that any challenger, candidate, or
affiliate representative may wish to present.
Written notice of the date, time and location of
the hearing shall be sent to all candidates,challengers, and involved affiliates at least two (2)
four (4) days in advance of the hearing. Any
member may attend the hearing. The
International Election Procedures Committee
has the authority to take steps to ensure the
hearing is orderly and may eject anyone who
engages in disorderly conduct or who fails to
comply with the directions of the Committee.
AMEND RULE 17, CHALLENGES TO CONDUCT OF
ELECTION, SECTION G TO READ:
The International Election Procedures
Committee shall issue a written report setting
forth its findings and recommendations concerning any challenges within twenty-four (24)hours
of the hearing. The report shall set forth a reply
to each specific challenge and shall be immediately sent to the Titled Officers, the
International Executive Board, all candidates
and all affiliates for posting for their membership.
AMEND RULE 17, CHALLENGES TO CONDUCT OF
ELECTION, SECTION H TO READ:
The International Executive Board (IEB)
shall have the exclusive and final authority to
adopt,overrule or modify the tabulations of the
International Balloting Committee and any
findings and recommendations by the
International Election Procedures Committee
regarding any challenges. In the event challenges are filed that result in a report by the
International Election Procedures Committee,
the EEB shall meet within 30 days of the
issuance of that Committee's report for the
purpose of adopting, overruling or modifying
such report and the reported tabulations of the
International Balloting Committee. In the
event challenges are not filed that result in
issuance of a report by the International
Election Procedures Committee, then the IEB
shall at its next regularly scheduled meeting
review the reported tabulations of the
International Balloting Committee for adoption, rejection or modification.
The seated International Executive Board
(IEB)shall have the exclusive and final authority to review and adopt the tabulations of the
International Balloting Committee, and shall
have the same authority to overrule or modify
such tabulations if they are not in accordance
with the Election Rules specified by the Constitution.
The seated International Executive Board
(IEB)shall have the exclusive and final authority to review and adopt the findings and recommendations of the International Election
Procedures Committee regarding any challenges to the election, and shall have the same
authority to overrule or modify such findings
and recommendations if they are not in accordance with the Election Rules specified by the
Constitution.
The International Executive Board (IEB)
shall meet within twenty (20) days after the
issuance of the International Balloting
Committee's Report for regular business or
after the issuance of the International Election
Procedures Committee Report, whichever is
later, for the purposes of reviewing and adopting the tabulations, findings and recommendations of these Committees or overruling or
modifying such tabulations, findings and recommendations if they are not in accordance
with the Election Rules specified by the
Constitution.
ESTABLISHING AN INTERNATIONAL LABOR
SOLIDARITY FUND (C-5)
RESOLVED: The International Longshore and Warehouse Union reaffirm its commitment to labor solidarity by re-establishing
an International Labor Solidarity Fund with
1% of the per capita earmarked for the fund;
and BE IT FURTHER
RESOLVED: That like the previous
Overseas Fund; the International Labor
Solidarity Fund will be at the disposal of the
International Executive Board and used solely

for sending rank and file delegations abroad or
to places in the United States, or inviting delegations from abroad; and BE IT FURTHER
RESOLVED: That this Fund shall not be
used for International Officers, Executive
Board members or staff who may be sent on
overseas delegations; and BE IT FINALLY
RESOLVED: That the Fund shall have a
ceiling of $200,000, and any money in excess of
that shall revert to the General Fund of the
union.
ABUSE OF AUTHORITY (C-6)
RESOLVED: That this Convention reaffirms its wholehearted support for the principle of local autonomy ; and BE IT FURTHER
RESOLVED: That Article IX,* #6 be
amended to add the following sentence at the
end of the paragraph, "All rulings of the
International Executive Board shall be in writing clearly stating the constitutional bases for
said ruling."
LONGSHORE DIVISION AND INTERNATIONAL
UNITY (C-8)
RESOLVED: That the new Executive
Board and the Titled Officers make the issue of
unity the first point on the agenda at the first
board meeting following this convention.
SPECIAL IEB MEETINGS (C-II)
RESOLVED: That Article VI, Section 7
ksecond paragraph on page 11) be amended by
adding the following sentence at the end of the
paragraph, "The special IEB meeting shall be
arranged by the International President no
later than fourteen (14) days from the time
he/she receives such a request from the majority of the IEB."
BALLOT INSTRUCTIONS REGARDING IEB
CANDIDATES #1 (C-I2)
RESOLVED: That Rule 14.D.1 of the
Election Rules be amended to add the following
sentence at the end of the paragraph, "ExCept
for IEB candidates from Hawaii, the section of
the ballot for IEB candidates shall state. 'Only
one candidate per local may be elected to the
International Executive Board.'"
STATEMENT OF POLICY ON TITLED OFFICERS
COMPENSATION (C-13)
The Titled Officers and International
Executive Board recommend that the
International Union Constitution, Article VI,
Section 13, pages 17-18 be updated to reflect
the May 1, 2000 salary levels.

RESOLUTIONS
WELCOME NEWLY ORGANIZED MEMBERS (P-I)
RESOLVED: The 31st Convention calls
on every ILWU local to set a goal of dedicating
no less than 10 percent of their resources and
finances to organize the unorganized. Locals
already at the 10 percent level should strive to
increase this amount.
INTERNAL ORGANIZING (P-2)
RESOLVED: That the International
Organizing Department in conjunction with
the Education Department and locals develop a
program to assist Locals as well as develop
written materials, seminars and actions plan to
implement an Internal organizing program.
BUILDING POWER IN THE TUG & TOW
INDUSTRY (P-3)
RESOLVED: That the ILWU go on
record supporting the creation of a Tug and
Tow Task Force that will consist of the IBU
National Officers and Regional Directors
and/or their designates working in collaboration with the International Organizing
Department under the direction of the
National Organizing Committee; and BE IT
FINALLY
RESOLVED: That the International
move to commit resources specifically for towing industry organizing, up to and including
the option of employing a coastwise organizer
dedicated to tug and tow and other key IBU
targets. This organizer will work under the
direction of the National Organizing
Committee and the Tug and Tow Task Force.
ORGANIZING PRIORITY (P-5)
RESOLVED: That a financial report be
given to the convention on organizing and that
a priority for organizing on the mainland be
concentrated in areas where increased container transport and storage are being developed; and BE IT FINALLY
National
the
RESOLVED: That
Organizing Committee lay out at the first IEB
Meeting the short term and long term organizing priority and encourage feedback from the
Locals.
ORGANIZING SALTING PROGRAM (P-6)
RESOLVED: That the ILWU NOC and
the Organizing Department should develop a
program and policy for salting which should
include subsidies for people who come forward
to make this sacrifice for the good ofthe Union;
and BE IT FURTHER
RESOLVED: That funds within the
existing organizing budget should be allocated
for salting subsidies; and BE IT FINALLY

RESOLVED: That the people who salt
for the ILWU will have a clear idea of what will
be expected of them and what they can expect
in return before they enter into any agreement
with this Union to do this important work.
STATEMENT OF POLICY ON LEADERSHIP
EDUCATION (P-7)
Leadership development has long been a
goal for the ILWU. Over the years many
attempts have been made to encourage rank
and file members to understand and accept the
responsibilities of leadership at all levels of the
union. By 1994, after the retirement of the first
generations of the union's founders, the delegates to the International Convention put in
place an educational program aimed at developing new leaders while at the same time orienting new and prospective members to what
the ILWU is all about. For both union activists
and new members the need was similar: to educate a new generation about the principles and
traditions of the ILWU.
The first Leadership Education and
Development Institute (LEAD) was held in
1998 at Palm Springs, California. A cross section of members attended from all divisions
and regions of the Union on the mainland.
Some were sponsored by their local or IBU
region, others came on their own out of personal interest. For five days they intensively
explored a variety of subjects and activities
aimed at improving leadership and gaining a
deeper understanding of ILWU traditions of
leadership.
In 1999, a very different focus guided
another important education program held by
the International in San Francisco for ILWU
local secretary-treasurers about policies and
procedures governing union financial administration, elections, and records management.
Several interested local trustees and ILWU
clerical employees also attended.
Because both LEAD and the SecretaryTreasurers Conference (STC) successfully and
creatively addressed important educational
needs for new and effective ILWU leadership,
the Titled Officers recommend that, in keeping
with the proposed budget, another round of
LEAD and the STC be held between 2001 and
2002 and—if finances permit—advanced training for LEAD and STC graduates also be held.
NORTHERN CALIFORNIA ORGANIZING (P-13)
RESOLVED: That an ILWU representative be appointed as needed by the
International Officers, to serve in Sacramento,
to coordinate the political agendas of the
NCDC, the International and the individual
Northern California locals to assist in organizing in the Northern California Region.
EDUCATION AND TRAINING (P-9)
RESOLVED: That the International provide training classes to the trainers of our
union stewards; BE IT FINALLY
RESOLVED: That a union steward's
training program be made available (distributed) to all Regions and Ports within the jurisdiction of the ILWU.
SUPPORT FOR FIRST CONTRACT (P-I0)
RESOLVED: That the International
Organizing Department develops methods to
provide and assist the locals in securing the
first agreement, including financial assistance
from the organizing funds.
SUPPORT ILWU SUGAR WORKERS (R-1)
RESOLVED: The 31st Convention of the
ILWU calls on all ILWU locals to help in lobbying their state governments and congressional
teams in support of a US sugar program that
will protect both Hawaii and Crockett sugar
workers.
SUPPORT EFFORTS TO PREVENT A NEWSPAPER
MONOPOLY (R-2)
RESOLVED: The 31st Convention of the
ILWU supports the efforts of ILWU members
in Hawaii to prevent a newspaper monopoly;
and BE IT FURTHER
RESOLVED: That organized labor in
general opposes newspaper monopolies.
SUPPORT ILWU TOURISM WORKERS (R-3)
RESOLVED: That the 31st Convention
of the ILWU calls on the entire ILWU to support Hawaii ILWU tourism workers as they
mobilize and organize their members to wage a
struggle to fight employers who are trying to
turn the clock back and force hotel workers
into low paid servitude; and BE IT FURTHER
RESOLVED: That specifically, the
Convention urges ILWU locals and members to
assist in a corporate campaign against
Outrigger Hotels and Pleasant Hawaiian
Holidays to get a fair contract at the Outrigger
Wailea Beach Hotel and the Royal Lahaina
Hotel; and BE IT FINALLY
RESOLVED: That ILWU tourism workers have a tough struggle before them, but they
can count of the full support of the entire
ILWU.
MAHAL° ILWU LOCALS (1-4)
RESOLVED: That it would not have
been possible to make the video if not for the
generous donations from ILWU locals and individuals. Thank you for your support.

SUPPORT FOR LOCAL 142 FOODLAND AND
AUTOMOTIVE WORKERS (R-5)
RESOLVED: The 31st Convention
salutes and will support ILWU supermarket
and automotive workers and recognizes the
great contribution made by these workers to
the ILWU and the union movement.
SUPPORT FOR UNION POLITICAL ACTION (R-6)
RESOLVED: The 31st Convention calls
on all ILWU locals and members to increase
their political work, to register members to
vote, to educate members on the issues, to get
out the vote, and to lobby working class concerns.
COALITION BUILDING (R-8)
RESOLVED: That the ILWU develop a
program to coordinate coalition building efforts
with students, religious community, environmentalists, seniors and other movements,
through our District Councils,or develop a new
body to do this important work which will
strengthen our organizing efforts and give
leadership to the post WTO anti-corporate
globalization movement. And that the International Officers appoint someone to spearhead this action to move the program ahead.
SUPPORT FOR HARRY BRIDGES PLAZA (R-9)
RESOLVED: That a representative from
the Harry Bridges Plaza Committee be allowed
to address the 31st Convention of the ILWU to
give an account of who they are and the
progress they have made in this important
endeavor.
HONORING ASHER HARER (R-10)
RESOLVED: That this 31st Convention
of the ILWU go on record commending Brother
Asher Harer for his contributions to the ILWU
and the working class.
THE PORT CHICAGO REVOLT (R-I3)
RESOLVED: That the ILWU ask the
International Longshoremen's Association of
the East Coast to join us in demanding that
President Clinton clear the records of these
innocent sailors, scapegoated by the Navy
brass, and grant them full exoneration.
SUPPORT OF THE HARRY BRIDGES 2001
CENTENNIAL COMMEMORATION (R-I4)
RESOLVED: That we actively promote
the celebration of the founding principles of
this organization (the ILWU) on Harry
Bridges' 100th birthday, July 29, 2001; and BE
IT FINALLY
RESOLVED: That we support the Harry
Bridges' 2001 Centennial Commemoration
sponsored by the Southern California ILWU
Locals, the Harry Bridges Institute and a number of different community and labor organizations and local businesses.
STATEMENT OF POLICY ON STATE LABOR
FEDERATIONS (R-15)
Understanding the need to and the advantages of unifying the House of Labor, the rank
and file of the ILWU voted to join the AFL-CIO
in 1988. Now, over ten years later, the union
needs to complete this affiliation and become
full participants in the organization's state
entities, the State Labor Federations.
The State Federations are a direct link to
the state legislative processes. They lobby all
state legislators tirelessly and keep a vigilant
watch on state and local issues affecting our
members, their families and communities.
They also provide networking and solidarity
resources for their affiliates.
We recognize that we will occasionally
advocate a policy or program contrary to a
State Federation. However, it is better and
more productive to be arguing for our point of
view within the House of Labor as it exists at a
state level rather then from outside it. This
same conclusion led to our affiliation with the
AFL-CIO in 1988. Since that affiliation we
have not relinquished our autonomy nor would
we on a state level.
Because of their essential role as unifiers
and coordinators of the statewide labor issues,
the International Executive Board encourages
all ILWU locals and regions to affiliate with
their State Labor Federations.
PROTECT FREE SPEECH RIGHTS BY OPPOSING
SLAPP SUITS (R-I6)
RESOLVED: The ILWU supports the
free speech rights of Puette, Takano and
Kauhane and will support the defense of these
individuals against the SLAPP suits directed at
them; and BE IT FURTHER
RESOLVED: The ILWU will work to
organize broad-based community support for
state legislation that would ban the use of
SLAPP suits, as has been done in 18 states.
HUMAN RIGHTS IN AFGHANISTAN (1-17)
RESOLVED: That the ILWU reaffirm its
long-standing support for equality and human
decency throughout the world; and BE IT
FURTHER
RESOLVED: That the ILWU condemn
the treatment of women in Afghanistan; and
BE IT FINALLY
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Programs and Policies adopted by the 31St Convention
RESOLVED: That the ILWU communicate this position to the governments of
Afghanistan and the United States.
STATEMENT OF POLICY ON POLITICAL
ENDORSEMENTS AND MEMBER INVOLVEMENT
(R-I8)
The principle of labor unity is critical to
the economic and social advancement of working people. It leads to successful organizing
campaigns and collective bargaining agreements for workers. It is the key to all legislative
victories at the federal, state, and local level.
ILWU Locals and District Councils are
responsible for recommending candidates worthy of our endorsement. Ordinarily, they make
endorsements based on interviewing candidates and their platform, position papers, voting records, history of working for unions, and
the viability of their candidacy The District
Councils try to determine whether the candidate will fight for working men and women.
Too often, union members,including ILWU
members, see that their union has endorsed a
candidate but do not understand why. It is critical that the Locals, District Councils and the
International not only make their endorsements known but also state the reasons behind
the endorsement and make every effort to distribute this information throughout the union.
This will help ILWU members and their families to take unified action on Election Day and
move the entire union closer to fulfilling our
legislative objectives.
STATEMENT OF POLICY ON AFFILIATION WITH
THE INTERNATIONAL FEDERATION OF
CHEMICAL, ENERGY, MINE AND GENERAL
WORKERS' UNION (ICEM) (R-20)
The ICEM has spearheaded an international campaign against Rio Tinto— headquartered in London—the largest mining company
in the world. Rio Tinto is the parent company
of US Borax and Chemical Company, an
employer of nearly 900 ILWU members in
Wilmington and Boron, California. This
employer has aggressively engaged in union
busting campaigns in various countries, including Australia and South Africa.
In 1998, Locals 30 and 20-A sent a representative to a South African conference of
unions employed by Rio Tinto from around the
world. There they exchanged horror stories
about working for one of the most anti-union
multi-national companies in existence and
developed strategies for supporting each other.
Last year Locals 13, 20-A and 30 hosted a
delegation of Australian coal miners involved
in struggles with Rio Tinto. In exchange,
Locals 13 and 30 and the International visited
the Australian miners as a show of solidarity in
February of this year.
It is vital that this important struggle continue and that we support the ICEM. We,
therefore, authorize the International to affiliate with the ICEM on behalf of the combined
membership of Locals 20-A and 30. The
International will pay the first year's affiliation
fees, which will be less than $1,500. Continued
affiliation beyond the first year will be evaluated by the locals and the International, with
such costs, if affiliation is to continue, to be
paid by the locals.
STATEMENT OF POLICY ON THIRD WORLD DEBT
(R-21)
The American government must share the
blame for the debt in the poor countries of
Africa and Latin America. During the Cold
War, the US supported strong-arm regimes
that were opposed to communism on these continents. The US convinced these countries to
spend millions on a stronger military to confront the threat of communism. After the Cold
War was over, the US abandoned these countries, leaving future democratically elected governments with a huge debt burden. In the case
of South Africa, the debt burden was incurred
by a racist apartheid regime.
Countries in Africa are being forced to pay
up to half of all government revenue on debt
service. At the same time, hundreds of thousands of children are dying from preventable
diseases such as malaria, measles and respiratory infections. Thousands of people afflicted
with AIDS are being left untreated. These
countries hay 3 no money to spend on basic
health care needs because western industrialized countries are demanding debt payments.
The ILWU calls on those countries which
hold the debt to forgive the debt incurred by
the poorest Third World countries so that
funds can be freed up to pay for their citizens'
basic needs such as education, health care and
infrastructure improvements. We also call on
Congress to appropriate more money for nonmilitary economic aid for poor countries. The
United Nations has asked the wealthiest countries to target seven-tenths of one percent of
gross domestic product to development aid. So
far, the US and other debt holders have refused
to comply with this request. We urge the US to
lead the way in meeting this modest goal.
STATEMENT OF POLICY ON CUBA

(R-fl)

Forty years ago the people of Cuba revolted
against a corrupt government and installed one
more to their liking. Since that time, the government of Cuba has been under constant
attack from the US.
The US embargo and prohibition of trade

with Cuba is ill-advised and inhumane. It causes severe hardship for the workers and their
children and other family members. Food, fuel,
drugs, and medical supplies and equipment are
scarce. This has been made worse since the collapse of the socialist countries.
The US restriction on travel to Cuba
abridges the fundamental right of people to see
first hand the effects of US policy and to evaluate for themselves the accomplishments of the
Cuban Revolution. The ILWU's support for
people-to-people contact and recent delegations
to Cuba have reaffirmed, again, that the US
position on Cuba must be radically altered.
Recent events have further demonstrated
the inhumanity and inadequacy of US policy
towards Cuba.
The ILWU reaffirms its longstanding
demand for an immediate end to the US
embargo against the people of Cuba and for full
diplomatic and trade relations with Cuba.
We call on the Clinton Administration to
initiate legislation in Congress to repeal the
Helms-Burton Act that imposes sanctions
against US citizens and businesses and other
countries that engage in commerce with or provide humanitarian aid to Cuba.
STATEMENT OF POLICY ON JAMES R. HERMAN
(R-23)
On March 20, 1998 the ILWU lost one of its
most passionate and compassionate leaders
when President Emeritus James R. "Jimmy"
Herman suddenly died. Jimmy rose rapidly
through the ranks to take the helm of the
Union during some of its most troubled and
turbulent periods and helped guide us to safe
berth squarely in the House of Labor.
None were born from more humble working class roots than Jimmy. His instincts and
righteous rage at injustice and exploitation
complemented his overwhelming compassion
and generosity which he regularly expressed in
ways few people fully knew about.
Jimmy learned his steadfast devotion to
economic and social justice at sea as a member
of the Marine Cooks and Stewards during
WWII. After the war he became active in the
MC&S, and in 1946 he was a steward on the
Lurline when the passenger vessel docked in
Honolulu during the ILWU's big sugar strike.
He led the crew off the ship in a remarkable
show of solidarity with the sugar workers,leaving the luxury liner stranded in Hawaii for six
months.
In 1953 Jimmy joined ILWU's Warehouse
Union Local6 and three years later transferred
to Local 34. Within a few years he was elected
President of Local 34. As a local union leader,
Jimmy built a reputation as an impassioned
and eloquent speaker on behalf of the ILWU's
political and social programs for racial integration, world peace, and worker rights.
Jimmy's leadership skills and attention to
organizational detail propelled him center
stage to chair or serve as parliamentarian for a
succession ofILWU conventions and longshore
caucuses. In 1969 he was elected to the
International Executive Board and became an
ever more forceful advocate for internal unity
within the ILWU, and for fulfilling the longcherished ILWU principle of labor unity at the
local, national, and international level. In 1977
Jimmy was elected International President following the retirement of Harry Bridges.
As International President, Jimmy led the
International through a succession of mergers
and affiliations that strengthened the ILWU
and the ranks of labor. In 1979 Jimmy was
instrumental in the formation ofthe Tidewater
Labor Federation among unions in the Pacific
Northwest involved in the transport and processing of logs and lumber products. Twenty
years ago, in 1980, Jimmy negotiated the affiliation of the Inlandboatmen's Union of the
Pacific as the Marine Division of the ILWU. In
1987 he led the ILWU's affiliation with the
International Transport Workers Federation
and in 1988 our affiliation with the AFL-CIO.
Jimmy was an articulate, forceful and flexible negotiator who led longshore negotiations
from 1978 through 1990 when dramatic
improvements in wages, pension, health and
welfare and other areas of the PCL&CA were
achieved. Other divisions of the union, including sugar, pineapple, warehouse, the IBU. and
ILWU Canada also called on his negotiating
skills.
Outside the ILWU, Jimmy continued his
dedication to workers. He forcefully advocated
preserving maritime use and maritime-related
employment in the ports of the San Francisco
Bay Area. In 1983, then San Francisco Mayor
Dianne Feinstein appointed him to the Port
Commission where he served two terms as
president. He also formed the Bay Dredging
Action Coalition to secure deep water shipping
channels for the major San Francisco Bay
ports.
No chronology ofJimmy's life can detail all
his accomplishments or capture the passion
with which he advocated on behalf of workers
and others as exemplified by his support of
Delancey Street Foundation. He had no tolerance for compromise, accommodation or cooptation when it came to basic, gut level rankand-file unionism. He knew that if we as workers don't stand up and fight for ourselves, no
one else will. That was the credo that Jimmy
lived by.
We have been fortunate to have had such a

fierce advocate in the ILWU,and before that, in Identification Card to be issued to the respecthe Marine Cooks and Steward's union. Highly tive retired member through the good offices of
respected in community and industry, he the PCPA. Such card shall contain appropriate
brought great face to the principles and history language bestowing lifetime ILWU retired stathat are the ILWU. He lived, ate, and drank tus membership with all the rights and priviunion and workers' issues and we are—each leges attached thereto.
and every one of us—better off for his efforts. JESSE K. STRANAHAN (R-33)
History won't take long to let the work that he
RESOLVED: That the Thirty-first ILWU
has done speak for him.
Convention be dedicated to a man who never
In recognition of Jimmy's long and distinretired. To a man who left us a torch to carry
guished service to the ILWU, this thirty-first
on
a struggle and be reminded of the fire that
Convention of the ILWU dedicates this
must burn in all of us. And to a man who truly
Convention to his memory and names the large
must never pass away. Brother and mentor
conference room on the fourth floor of the
K. Stranahan.
Jesse
Harry Bridges' building the "James R. Herman
U.S. MILITARY OUT OF 'VIEQUES, PUERTO RICO
Memorial Conference Room."
(R-34)
STATEMENT OF ming ON ZEN NIHON KOWAN
RESOLVED: That the ILWU 1) declares
LODO KUMIAI UNITY STATEMENT (R-24)
its
solidarity
with the Puerto Rican protestors
The International Longshore and
in their just struggle, and 2) the ILWU
Warehouse Union has long maintained a close,
demands that the U.S. military cease its deadly
fraternal relationship with the Zen Nihon
practice of using Vieques as a firing range; and
Kowan Lodo Kumiai (All Japan Dock Workers'
BE IT FURTHER
Union). Over the years, we have exchanged delRESOLVED: That the ILWU goes on
egations of dockworkers and union officials,
record
calling for the right of independence for
traded information and research, attended one
Puerto Rico; and BE IT FINALLY
another's' Conventions, and in other ways
RESOLVED: That ILWU President
engaged in solidarity and mutual support
McWilliams communicate our position immediactions.
ately to President Clinton, because of the
As a result of a meeting with a delegation
imminent danger faced by the protestors.
in
representatives
Dock
Workers'
of All Japan
1999, a "Unity Statement" (attached) was AMERICAN FEDERATION OF TELEVISION AND
drafted for consideration by the both the ILWU RADIO ARTISTS-SCREEN ACTORS GUILD STRIKE
and the All Japan Dock Workers' Union. This SUPPORT (R-35)
"Unity Statement" memorializes in writing the
RESOLVED: That the International
solidarity and fraternal relationship between Longshore and Warehouse Union pledges their
the two unions. We, therefore, authorize the support for AFTRA and SAG members in this
ILWU to enter into the attached "Unity struggle against corporate greed.
Statement" with the Zen Nihon Kowan Lodo
IN MEMORY OF TOMMY 'TRASK (R-37)
Kumiai.
RESOLVED: That the 31st Convention
SUPPORT COLUMBIA RIVER DEEPENING
of the ILWU is dedicated to the memory of
PROJECT (R-25)
Thomas Trask, in recognition of his many conRESOLVED: That the ILWU endorses tributions to the ILWU and the labor moveand adds their support for construction of the ment.
federal deep-draft navigation channel to 43 feet
and supports the Columbia River Channel THE ILWU, CHINA AND HUMAN RIGHTS (R-39)
RESOLVED: That the ILWU will continCoalition's efforts to build regional and national public support for the project; and BE IT ue its tradition of assisting workers throughout
the world and reserving our right to take posiFURTHER
RESOLVED: That the ILWU- supports tions independent of the AFL-CIO on issues
the channel improvement project and by this relating to foreign policy and trade; and BE IT
resolution signifies it will advise elected offi- FURTHER
RESOLVED: That the ILWU believes
cials including Congress of their support and
will add its name to the list of coalition sup- the struggle for human rights worldwide
requires a long-term commitment ; and BE IT
porters.
FINALLY
SUPPORT OF LOCAL 20A (R-27)
RESOLVED: That the ILWU will prioriRESOLVED: That the International and tize and prepare for a delegation of rank and
all Locals within the ILWU join Local 20A in file members to travel to China to make contheir battle against Rio Tinto and come to the tact with trade unionists from China including
aid of Local 20A whether it be with financial or government sanctioned unions as well as oppophysical support, join our rallies, our picket sition leaders and report to the ILWU on recLines if need be, to show Rio Tinto that we are ommendations for enhancing worker condinot in this battle alone and that the ILWU is tions and human rights in our two nations.
behind us in our upcoming contract negotiaGENERAL TREASURY FUNDING OF HARBOR
tions.
MAINTENANCE (R-40)
IN MEMORY OF SHAUN MALONEY (R-29)
RESOLVED: That the ILWU supports
RESOLVED: That the Seattle Pension repeal of the Harbor Maintenance Tax. The
Club does hereby extend its sincere sympathy ILWU also supports general treasury funding
to his bereaved family; and BE IT FURTHER
for navigational channel maintenance and genRESOLVED: That the image of our good eral treasury funding for navigational channel
friend, Shaun Maloney be engraved in our maintenance and improvements; and BE IT
memories as a tribute to his many efforts on FURTHER
behalf of the working people of Seattle; and BE
RESOLVED: That the ILWU will urge
IT FINALLY
every member of Congress and the
RESOLVED: That we spread this Administration to adopt our position.
Resolution across the minutes of this meeting,
shall prepare suitable copies for his family, and, IN SUPPORT OF JUSTICE FOR MUMIA ABU JAMAL
when we adjourn we shall do so with respect (R-4I)
for the memory of brother Shaun Maloney.
RESOLVED: That the ILWU support the
Labor Conference and encourage ILWU particHARVEY SCHWARTZ (R-30)
ipation in these events.
RESOLVED: That the ILWU 31st
International Convention hereby expresses its DON'T PRIVATIZE SOCIAL SECURITY— PRESERVE
lasting appreciation for his high level of schol- IT! (R-42)
arship and his commitment of preserving and
RESOLVED: That the ILWU reaffirm its
making accessible to all the history of the men dedication to the social contract for America by
and women who built the Union and; BE IT protecting Social Security; and BE IT FURFURTHER
THER
RESOLVED: That this Convention also
RESOLVED: That we lobby our legislabestow upon Harvey Schwartz the honorary tors and demand that Social Security be protitle of Curator, ILWU Oral History Collection. tected by the government surplus; and BE rr
FURTHER
JUSTICE FOR WEN HO LEE (R-3I)
RESOLVED: That we fight against any
RESOLVED: That the ILWU finds the
and all efforts to privatize and systematically
conditions of imprisonment of Dr. Wen Ho Lee
dismantle the Social Security system in
are inhumane, that he poses no threat to the
America in any form; and BE IT FINALLY
security of the United States and its allies, and
RESOLVED: That
the
ILWU
that he should immediately be afforded freeInternational and locals support our pensiondom under bail as earlier suggested by counsel;
ers, spouses and future generations of retirees
and BE IT FINALLY
protecting the social contract for our futures
RESOLVED: That the ILWU work with by
and that of our children.
the Asian Pacific American Labor Alliance in
efforts to improve the human rights conditions DEFEAT HR 3I8—LONGSHORE BACK-GROUND
of Asian Americans and to fight discrimination CHECKS (R-43)
against Asian Americans.
RESOLVED: That the ILWU InterPACIFIC COAST PENSIONERS ASSOCIATION (N-fl) national Union, Divisions, Locals, Auxiliaries,
District Councils and Retiree Groups adopt
RESOLVED: That this Thirty-first this struggle to defeat HR 318 as a priority
ILWU convention, being convened in Portland, until all our ports are turned into allies of the
Oregon from May 1 through May 5, 2000, pro- ILWU and this bill is dead.
claim to One and All, that the Pacific Coast
Pensioners Association is hereby fully recog- OPPOSE PRIVATIZING OF PORTS AND FERRIES
nized as an autonomous affiliate that is made (R-44)
up of brothers and sisters who directly or
RESOLVED: That the ILWU Internathrough their spouses, enjoy lifetime ILWU tional, Locals and District Councils fight
membership upon retirement from their against any effort to privatize our ports and on
respective locals; AND BE IT FURTHER
government-owned ferries, and reduce area
RESOLVED: That the International standards and break any union contract.
President of the ILWU. direct and cause the
creation of an appropriate Member
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Sharing history and solidarity
Convention delegates heard from labor leaders from far and near.
TIM NESBITT, PRESIDENT OF THE OREGON STATE LABOR FEDERATION
"Yours is a union with a proud and powerful tradition of militant direct action, as you showed again last November
30 when you shut down our ports to protest the WTO and as you are showing now when you take to the streets to lead
the charge for your sisters and brothers in their struggle for the most basic provisions of a union contract, a living
wage and fairness in the workplace. It's ourjob as a state federation not only to join you in these efforts, but to enhance
your efforts by bringing to bear the strength that comes from the participation of all members of the House of Labor
in a common cause.
This is what our Central Labor Councils and our State Federations are all about. We are the place where local
unions come together to create the labor movement, not just for our members, but for all workers seeking a voice at
work and for all working people who care about a living wage, fairness in the workplace and a fair share of the wealth
we produce with our labor."

BILL RAGEN, AFL-CIO ASSISTANT ORGANIZING DIRECTOR
"Sixty-nine percent of all the resources in unions across this country are in locals and regionals. We need to tap into
that, not only because that is where the money is, but because that is where the members are. Members are the key to
successful organizing. We need to educate our members to the importance of this. We need to agitate them and get them
involved in winning campaigns. If we are going to succeed, if we are going to come back, organizing has to be the heart
and soul of every local union in this country
You would never hand over your political program to some lobbyist in Washington. You wouldn't hand over your bargaining to some lawyer and say,'Hey, go get us a contract.' Organizing is just as important as any of that. Organizing is
about building power for our unions. War is too important to leave to generals and organizing is too important to leave
to some international organizers."

MANUEL CORDERO AGUILA, SECRETARY GENERAL OF THE NATIONAL SUGAR WORKERS UNION OF CUBA
"The relationship of exchange and solidarity between your International union and our sugar workers union has
continued to deepen over the last six years since we began this fortunate relationship.
We have felt this solidarity in your statements in favor of lifting the embargo, which continues to cause such suffering for our people, and definitively stands in the way of all that could be achieved through exchanges and the
strengthening of friendship. The sugar workers, as part of our people, have suffered from great shortages of fuel,
replacement parts, machinery and necessary processing equipment for sugar cane production.
The Cuban sugar workers appreciate that on your part there exists strong sentiments in favor of overturning the
laws that have brought about many of the aforementioned shortages, and that you support opening up the channels
for commerce, tourism and other opportunities.
We will never forget your gesture of solidarity, nor the direction we see the union deciding to follow, which has
given us a great experience of interchange and a familiarity with the militancy of the organization which celebrates
so many successes in this historic convention and shows such significant affiliation, militancy, authority and responsibility"

JOHN COOMBS, NATIONAL SECRETARY, MARITIME UNION OF AUSTRALIA
"It was exactly this time two years ago, May 1998, that the U.S. longshore members of the ILWU held out the hand
of solidarity to Australian longshore workers, better known as wharfies. They were battling a conspiracy hatched by
a right wing government and a rogue employer, a conspiracy to replace the unionized labor on the Australia waterfront, and together in solidarity we won.
Within hours of our members being ordered off the cranes and forklifts in the middle of the night by security
guards, shock troopers and savage dogs on April 7, 1998, members of the ILWU on the other side of the world were
demonstrating outside the Australian Embassy in San Francisco. The President, Brian McWilliams, and seven other
ILWU leaders who were in San Francisco for talks with the International were arrested during that demonstration,
but not before announcing their participation in a boycott on $1 billion worth of Australian meat and produce imports
to your country
When the scabs, the non-union labor, succeeded in loading the Columbus Canada in Melbourne, Australia, and she
sailed for the U.S. and the gangs of longshoremen were dispatched from the hiring halls in the L.A. Harbor to unload
that black cargo on Saturday, May 10, they arrived to find 1,500 pickets in place chanting,'We support the MUA, No
scab labor for L.A.'
No unionists crossed that picket. The ship returned to Australia still fully loaded with its cargo rotting.
The issues of the ILWU and the MUA are intertwined. We work the same ships. We fight the same battles. We
share the same victories. We have done so in the past and I hope we will continue to do so in the future."

KENNETH RILEY, PRESIDENT OF ILA LOCAL 1422, CHARLESTON, SOUTH CAROLINA
"Let me just say thank you, thank you from all the rank-and-file members of the ILA in the Port of
Charleston...Yes, the monetary contributions were great. We need it. We had ten guys arrested...the Attorney General
ofthe state went before the grand jury and sought federal indictments on those ten men. Five indictments were granted. There is a real possibility, a real threat that working longshoremen—imagine this—who are out there on the picket lines fighting for their jobs, will now be facing jail terms. The Attorney General had said in the papers and in all the
media, that the only answer to this union in the state of South Carolina and what happened on the night of January
20 is jail,jail and more jail.
We have hired two of the best defense attorneys in the state to represent these men because we cannot afford to
have men who were willing to stand up for their jobs going to prison. We plan to be successful in our defense. This
would not be possible had it not been for the ILWU and your contributions."

GENERAL SECRETARY AKINOBU ITOH OF THE ALL JAPAN DOCKWORKERS UNION
"It is my great pleasure and our union's pleasure to sign the unity statement. We believe that the statement signifies great steps for the ILWU and the All Japan Dockworkers Union.
All Japan Dockworkers Union and the ILWU have shared a history of friendship and solidarity for over 40 years.
It was in 1959 that the first All Asian Pacific Dockworkers Conference was proposed by President Harry Bridges and
was held in Tokyo. In 1979 we had the honor of having Mr. Jimmy Herman, the President of the ILWU, attend our
convention. He gave an impressive speech of encouragement and solidarity.
Our delegates who visited the ILWU last year were impressed by President McWilliams and other ILWU members
in Los Angeles and Seattle who stressed the necessity of international solidarity and proposed extending information
by taking joint action internationally."
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Internationa Conventi
Story and photos by Steve Stallone
elegates from all segments of
the union assembled in
Portland for the ILWU's 31st
International Convention the week of
May 1 to debate and decide the policy
and future of the union. They reaffirmed and expanded the organizing
program set in motion by the last two
International Conventions, continued
the tradition of international solidarity, gave direction to the union's legislative and political activities and
selected candidates for the next
round of International elections.
International President Brian
McWilliams' keynote speech at the
opening of the Convention set the tone
for the week's deliberations (see pages
2-3). The challenges the union faces
today, he said, from the WTO and the
World Bank to the employer/government attacks on union jurisdiction and
workers' living standards, are essentially the same as those the HAW
faced in its early days—the struggle
between bosses and workers. And the
same response that worked then to
establish and build the ILWU is
required now: working class solidarity
and organizing the unorganized.
The next morning Bill Ragen,
AFL-CIO
Assistant
Organizing
Director, addressed the Convention.
He spoke about the decline in the
American union movement over the
last few decades and said if the labor
movement is to make a comeback,
organizing must be the heart and soul
of every local in the country He
praised the ILWU's commitment of 30
percent of its resources to organizing
and challenged the union to build on
the successes of the last three years.
McWilliams then reported on the
organizing program's activities and
victories over the last three years (see
page 5). The last Convention in 1997
raised members' per capita payments
for the first time in six years and dedicated 30 percent of those funds to the
union's organizing program. Since
then the International and the locals
have brought 4,500 new workers into
the ILWU, increasing the union's
membership by more than 10 percent,
McWilliams said. He went on to introduce workers from several recent successful drives, including a throng of
around 60 from Powell's Books.
The Convention then went on to
consider and pass a series of program
policies on organizing. The very first
resolution the Convention moved took
perhaps the single most important
step toward continuing the union's
organizing mission. Recognizing that
the majority of the money in the union
is at the local level, the delegates
passed a resolution calling for "every
ILWU local to set a goal of dedicating
no less than 10 percent of their
resources and finances to organize the

D

Delegates at work.

President Brian McWilliams (center) displays the plaque given to the ILWU by Manuel Cordero, Secretary General of
the National Sugar Workers Union of Cuba (left) as Vice President Jim Spinosa (right) applauds.
unorganized."
The delegates backed this up with
another resolution on "salting," the
practice of placing trained rank-andfile members in non-union organizing
targets to agitate, educate and organize workers there. The union will now
develop a policy to give subsidies to
such "salts" so that they don't have
to take pay cuts and lose benefits to
do this important work.
Three other resolutions commit
the union to prioritize organizing in
areas where it either has leverage or
needs to reinforce jurisdiction. One
would strengthen organizing in the
tug and tow industry coastwise where
the IBU has seen its jurisdiction challenged by a proliferation of non-union
companies. Many of these are owned
and operated by companies under
union contract that compete deliberately with themselves to undercut
wages and conditions. Another would
make a priority of organizing the
expanding maritime jobs in the
Southern California port area, including along the Alameda Corridor. The
third would focus organizing and
political action activity around Sacramento, Calif.
Recognizing that winning a union
representation election just gets
organizing started, the delegates
passed another resolution later in the
week that commits the International
Organizing Department to assisting
locals in securing a first contract for
newly organized units.
Walking the talk, the ILWU
Convention took time twice during
the week, on Monday evening and
Thursday afternoon, to march to
Powell's Books, where newly organized ILWU workers are negotiating
their first contract with a recalcitrant

employer. Delegates joined the striking workers' picket line on Monday
and held a mass rally at the store
Thursday (see page 4).
THE BUDGET
The Titled Officers proposed to
the Convention a budget for the 20002002 cycle that maintains the previous
commitment of at least 30 percent of
the International's per capita funds to
organizing and continues the union's
internal education activities (see
Constitutional Amendment C2 on
page 7). The budget takes into account
modest cost increases for materials,
supplies, services, wages and benefits
anticipated over the next three years
and the dramatically increased work
at the International due to greater
demands from the locals and more
complex and time-consuming government requirements.
To fund this a small increase in
the per capita was required. The rates
for the first two lower levels increased
by $0.25 per month and the highest
level increased by $1.00 per month.
This raised the $5.50 rate to $5.75, the
$10.25 rate to $10.50 and the $15.25
rate to $16.25. A fourth level of per
capita for members in a division or
local where the average earnings
exceed $90,000 per year was established at a rate of $20.00 per month.
The budget also included a salary
increase for the International Officers.
The Longshore Division proposed to
the Convention that the Officers pay
be increased from its current levels of
$80,663 for the International
President and $78,359 for the Vice
Presidents and Secretary-Treasurer to
$122,438 for the President and
$116,192 for the others. The
Longshore Division argued that these
increases—based on the longshore

employer group's figures for average longshore pay—were justifiable and necessary
to get qualified longshore members to run
for office without having to make sacrifices.
Other delegates
argued that the
increases of 51 percent and 48 percent
respectively were too
high, that the Officers
represented all members of the union,
including many lower
paid workers, and the
Officers'
salaries
should reflect their
status as well. Ultimately the delegates
compromised, raising
the President's salary
to $90,000 and the
Vice Presidents' and
Secretary-Treasurer's
to $87,500.
GUESTS
Numerous dignitaries and international guests came to
address the Convention and to witness its
proceedings. Re-fleding the political clout
of the ILWU in the
Portland region, a
couple of the area's
most important politicians turned out to
pay their respects to
the union. Portland
Mayor Vera Katz
praised local ILWU
members for their

ILWU Local 12 troubador I
regaled the delegate;
"Ballad of Harry Br

International Secretwi-TreE
Curtis McClain (left) and In1
President Emeritus Georg
attended the 31st Co

Local 63 Secretary-Treasurer and former international
Vice President Rudy Rubio was honored for his years
of leadership and accomplishments in the union.
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President McWilliams (right) and All Japan Dockworkers Union President Kenji Yasuada hold high copies of the Unity
Agreement between their two unions that they signed at the Convention.

)ubador Harry Stamper
delegates with his
Harry Bridges."

atary-Treasurer Emeritus
ft) and International Vice
is George Martin (right)
.1 31st Convention.

contributions to the
community and reiterated her support
for deepening the
channels along the
Columbia River, a
major political campaign of ILWU longshore locals in the
region. Portland Congressman David Wu
also acknowledged
his support of ILWU
legislative priorities
Social
to
keep
Security and Medicare free from attack.
Kenneth Riley,
president of International LongshoreAssociation
men's
Local 1422 in Charleston, South Carolina,
came to thank the
ILWTJ's Longshore
Division for its generous contributions to
his local's defense
fund after five of his
members were arrested on felony charges
following a picket line
skirmish with police
during a jurisdictional
dispute.(The Division
donated more than
$100,000.) He gave an
update,reporting that
the jurisdiction question had been resolved to the union's
satisfaction, but the
legal case against
those charged remains.
Two steelworkers from the Kaiser

Aluminum plant in Spokane, Washington who have been on strike/lockout for 19 months, John Via and Joe
Druary, came to thank the ILWU for
its support and to give an update on
their struggle. The Convention also
heard from Professor Margaret Levi,
occupant of the Harry Bridges chair
and director of the Center for Labor
Studies at the University of
Washington.
In the ILWU tradition of international solidarity representatives of several unions from around the world
came to greet the Convention. ZenKowan, the All Japan Dockworkers
Union that has had a long relationship
with the ILWU,sent a delegation ofofficials to the Convention to sign a formal
Unity Agreement with the ILWU.In his
introduction to the Japanese officials,
President McWilliams recounted the
history of solidarity between the two
unions, from the support they offered
the ILWU when President Harry
Truman threatened to intervene in the
maritime strike of 1946, to Harry
Bridges' visit to Tokyo in 1959 and his
assistance to them in setting up work
rules, to the Japanese dockworkers'
refusal to unload the Neptune Jade
after ILWU members boycotted the
scab ship in Oakland and Vancouver,
British Columbia in 1997 in support of
the Liverpool dockers.
The Unity Agreement, signed by
McWilliams for the ILWU and Vice
President Kenji Yasuada for ZenKowan, pledges the two unions to
work to "improve the working conditions, union rights, and the living
standard and social welfare of union
members and their families" in both
countries and to "communicate and
cooperate closely and continuously in
order to strengthen" the unions' positions in both countries.

Local 500's Dan Cole (left) presents a token of appretiation to Frank Kennedy, former Secretary-Treasurer
of ILWU Canada,for his years of service to the union.

Delegates at work.

John Coombs, National Secretary
of the Maritime Union of Australia,
brought greetings and gratitude from
his members for the solidarity the
ILWU showed two years ago when the
conservative Australian government
conspired with the country's second
largest stevedoring company to bust
his union. When the first scab-loaded
ship bound for the U.S. West Coast
arrived in Long Beach, Calif., ILWU
longshore workers refused to cross
community picket lines to work the
cargo. The ship returned to Australia
with its scab cargo of meat rotting. No
other scab ship dared test ILWU solidarity after that. The action, Coombs
said, was essential in the MUA's victory to retain its jurisdiction.
Manuel Cordero Aguila, Secretary
General of the National Sugar
Workers Union ofCuba, who had been
scheduled to appear at the 1997
Convention in Hawaii but was denied
a visa by the State Department, was
allowed to enter the country this time.
He thanked the ILWU for its solidarity
and continuing support for lifting the
U.S.-imposed economic boycott on
Cuba. Besides bringing suffering to all
Cuban workers, he said, the boycott
causes particular hardships for sugar
workers with shortages of fuel,
replacement parts and machinery for
sugar cane production. He also invited
the ILWU to send a delegation to Cuba
for his union's 20th Congress in
Havana later this year.

to make worker-to-worker contacts;
oppose privatization of Social
Security; support the cancellation of
Third World debt; encourage all
ILWU locals to join their state labor
federations; affiliate the ILWU with
the International Federation of
Chemical, Energy, Mine and General
Workers' Union on behalf of Locals 30
and 20A; and to call for an immediate
end to the US embargo against the
people of Cuba and full diplomatic
and trade relations with Cuba.
The Convention also faced a serious internal question. Warehouse
Local 26 had not paid its 2-4-24
assessment, a $2 per month per member for 24 months dues payment to be
used for organizing that the entire
Coast voted for in a rank-and-file referendum in 1995. The Convention
rules require all locals to be current
in their payments to the International in order to be seated at the
Convention. The 1997 Convention in
Hawaii allowed Local 26 to participate, but did not exonerate it from its
debt. Three years later the delegates
were less forgiving.
When Local 26 asked again to be
exonerated and seated, a heated
debate ensued. But Local 26 lost on a
roll call vote by 80 percent to nine
percent with 11 percent abstaining.
President McWilliams pointed out
that this was not a punitive action
and Local 26 President Luisa Gratz,
as an International Executive Board
member, could still participate in the
Convention. He also suggested the
motion, passed by the Convention,
that the resolutions the local had
brought to the Convention be considered by the body.

THE CANDIDATES
The Convention wrapped up its
proceedings with the nomination of
candidates for the International elections. Running for a third term,
President Brian McWilliams will face
off against International Vice President Jim Spinosa. Vice President,
Hawaii Leonard Hoshijo will seek
reelection against International
Representative Wesley Furtado. Coast
Committeeman Bob McEllrath will
run for Vice President, Mainland
unopposed, and Secretary-Treasurer
Joe Ibarra will also seek reelection
unopposed. See pages 13-20 for the
International Executive Board and
Coast Committee candidates and ballot instructions and information.

OTHER MAJOR ISSUES
Besides dealing with the organizing program and the budget, the
Convention passed resolutions on
numerous policy matters. These
included resolutions to establish an
International Solidarity Fund to send
delegations of rank and filers abroad

Special thanks to the Columbia
River Region Host Committee for their
hospitality and a greatjob of organizing another great convention, and a
good time for all.
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Longshore Caucus prepares for the future
By Steve Stallone
eeting in Portland the week
after the International Convention, the ILWU Longshore
Caucus dealt with the nuts and bolts
of the Division, moved to shore up
jurisdiction and nominated candidates for Coast Committee.
The Caucus passed a number of
resolutions defining Longshore
Division policy. One increased the
Division's Fighting Fund, a financial
reserve set aside to use in jurisdictional disputes, from its previous
minimum of $600,000 and maximum
of $750,000 to a minimum of
$750,000 and a maximum of $1 million. Another pledged the Division's
support for Local 10 in its ongoing
dispute with the PMA at the Port of
Oakland over parity with the rest of
the Coast in work practices.
To deal with employer excuses for
using non-ILWU labor on log barges,
the Caucus instructed the Coast
Committee to make sure that at least
two ILWU members be formally
trained in barge crane operations in
each port where log barge stevedoring
is regularly conducted. The Caucus
also reinstated the Barge Committee
to deal with expected upcoming problems in log handling jurisdiction.
In support of ILWU longshore
workers in Alaska the Caucus passed
a resolution to reform and ultimately
eliminate the U.S. law on cargo handling reciprocity that allows foreign
seafarers to perform longshore work
in Alaska if the ship flies a flag from a

Steve Stallone

M

International Vice President Jim Spinosa (at the podium) addresses the caucus. Also at the dias are (I to r) Coast
Committeemen Bob McEllrath and Ray Ortiz, Jr. and Caucus Chair Wally Robbins of Local 12.
nation that does not regulate
American seafarers from handling
cargo in that nation's waters.
In an immediate threat to longshore jurisdiction at the Port of
Stockton, Calif., Local 54 requested
the Caucus give its full support to a
struggle where a cement company
built its own bulk crane at the port
and planned to operate it with nonILWU labor. The Caucus voted to
instruct the Coast Committee to
write a strongly worded letter to the
port and the employer explaining that
the entire Division would respond as
required if this challenge to ILWU
jurisdiction were to take place (see

Solidarity holds jurisdiction in Stockton
or 20 years ILWU members at
the Port of Stockton have
unloaded ships for Calaveras
Cement, and for the last two years
they have operated the Siwertill discharging crane. When Calaveras
installed another Siwertill on Dock
2, however, they decided to bypass
the expertise of 20 ILWU operators
and hire a crew on their own—a
crew not in the ILWU.
"The company signed an agreement about three months ago with
the Machinists Union," longshore
Local 54 President Dennis Brueckner said. "They didn't consult us,
they just hired some guys who had
never unloaded a ship before and
put them under the JAM contract."
Company representatives told the
IAIVI the ILWU would have a crane
driver, supercargo and some cleanup
people, and that the union was okay
with that. But Local 54 never agreed
to any of it, Brueckner said.
"The Siwertill is a big bulk
crane. It has an auger system that
pulls out the cement from the ship
and puts it into an enclosed container," Brueckner said. "Two Siwertill
operators per shift work the thing,
moving 650 tons an hour. The clerks
have a supercargo and there's one
walking boss. When it's time to clean
up we have two to four shovelers and
a Payloader operator."
Time was short as the first
cement carrier, the MV Aristea M,
was scheduled to arrive in mid-May.
Local 54 put the word out along the
Coast of the threat to ILWU jurisdiction and scheduled a demonstration to take place on the docks
between May 12 and 16, the estimated arrival time of the Aristea M.
On April 26 Port Director
Richard Aschieris wrote to Calaveras
Vice President Michael Roth asking
him to talk to the union and look for
a compromise. "It is our preference
to remain neutral whenever possible,

F

but sometimes circumstances compel
the Port to take action when the
Port's vital interests are at risk," he
wrote.
As the word spread along the
Coast, ITF Inspector Barry Binsky
and ILWU International President
Brian McWilliams went global, telephoning the ITF's Dockers' Section
Secretary Kees Marges May 8 to
alert longshore workers everywhere
of the dispute and the possible need
for solidarity actions.
The Longshore Caucus, meeting
in Portland, issued a bluntly worded
statement May 12 saying: "Make no
mistake about this. The ILWU will
not, under any circumstances, let
you steal our jobs." The letter,
signed by International Vice
President Jim Spinosa, went on to
say the union would be happy to sit
down and work out the dispute.
With the Aristea M sailing nearer
the port and the possibility of a labor
dispute waiting on the dock, the company met May 12 with Brueckner
and marine clerks' Local 34
Dispatcher Greg Delucchi and agreed
to use an ILWU crew for that ship.
Calaveras was impressed by the
skill with which the ILWU discharged the ship, Brueckner said,
and they indicated they were interested in having a business relationship based on mutual concerns. The
company and union met again May
23 and settled the dispute, with all
ILWU jobs secured.
"It was very important to have
Locals 34, 54 and walking bosses'
Local 91 manning this first ship,"
Delucchi said. "It was very important to capture this vessel with the
whole longshore division involved."
"We have had jurisdiction here
for 67 years," Brueckner said. "We
can't allow these companies to set
precedents that might apply up and
down the Coast."
--Torn Price

sidebar).
The Coast Committee proposed a
new, streamlined policy and procedure to deal with instances of alleged
racial and sexual discrimination and
harassment within the union.
International Vice President Jim
Spinosa introduced it, saying that it
was needed not only because of lawsuits that could potentially cost the
Division big money, but also because
it is the right thing to do.
While agreeing that clearer policies and procedures on these matters
are necessary, the Caucus rejected the
proposal and instructed the Coast
Committee to develop a new one
based on the procedures already in
Section 17 of the Longshore contract.
The Caucus also debated proposals on whether to pursue a lawsuit
against the PMA to secure a commitment to and funding for lifetime medical benefits. After much serious
debate and consultation with attorneys, the Caucus reaffirmed its past
position that the Coast Committee
should pursue getting the language
on lifetime benefits back into the
Summary Plan Description through
the Coast arbitration process.
Safety Committee Chair Jeff
"Shoes" Vigna reported that most
longshore workers will soon be
required to wear steel-toed safety
shoes on the docks, becoming a regular part of safety gear along with hard
hats and vests. The PMA has agreed
to reimburse each longshore worker
up to $200 per year for these shoes.
In keeping with the Division's
commitment to educating its members, the Education Committee proposed two seminars. The first would
be for new or young officers arid
would focus on contract language,
grievance procedures, arbitrations
and related LRC and Business Agent
responsibilities and duties. The second would be for rank-and-file members interested in implementing and
developing educational programs in
their respective locals and areas. It
would focus on the purpose, history
and ongoing struggles of the ILWU
Longshore Division and cover topics
such as the contract, the hiring hall
and union solidarity.
The Caucus held a special session
a week earlier on Sunday, April 30 to
agree on a proposal to present to the
Convention for a salary increase for
International Officers and Coast
Committeemen. The proposal raised
the International President's annual
pay to $122,438 and the International
Vice
Presidents, International
Secretary-Treasurer, Coast Committeemen and Coast Benefits Specialist
to $116,192. The plan included a formula for the vast majority of the
increase to be paid for by members of
the Longshore Division. But the delegates to the Convention decided to
raise the International Officers pay

somewhat less, $90,000 for the
President and $87,500 for the other
International Officers. The Caucus,
the following week, retained its position to pay the Coast Committeemen
and the Benefits Specialist the higher
rate. To cover these costs and other
expenses, longshore pro rata will now
run $26.50 per member per month.
In response to an increasing
employer practice of denying claims
for longshore workers injured on the
job, the Caucus passed a resolution to
have each local provide the Coast
Committee and Benefits Specialist a
list of all such controverted claims so
that they could establish a history of
the practice for further action.
The Caucus also agreed to donate
$10,000 toward the preservation of
Coast Arbitrator Sam Kagel's records
at the San Francisco State University
Labor Archives. Kagel, a friend and
contemporary of Harry Bridges, has
been involved in the maritime labor
issues since 1934 and has been the
Coast Arbitrator since 1948.
The Caucus also heard from
Charleston, South Carolina ILA Local
1422 President Kenneth Riley. He
thanked the delegates for their generous financial support for his local in
its jurisdictional fight earlier in the
year (altogether the Division donated
$105,000 to the local's legal defense
fund). Riley informed them that the
jurisdictional dispute at his port had
been resolved in the favor of the local,
but four members still face possible
jail time for felony charges arising out
of an altercation with police at a
demonstration on the docks last
January and the defense fund will be
still be needed. He presented ILWU
International
President
Brian
McWilliams with a clock inscribed
with a salute to the ILWU from the
Charleston locals in appreciation for
the support.
John Coombs, National Secretary
of the Maritime Union of Australia,
took the time to address the Caucus
and thanked delegates for the actions
the ILWU took in support of his
union's fight to retain its coastwise
jurisdiction, especially the refusal to
work the scab-loaded Columbus
Canada in Long Beach two years ago.
Coombs credited the ILWU and the
International Transport Workers
Federation (ITF) with providing the
international support that broke the
resolve of the government/employer
conspiracy to bust his union.
The Caucus wound down deliberations with the nominations for the
upcoming election for
Coast
Committee. Incumbent California
Coast Committeeman Ray Ortiz, Jr.
will run against clerks Local 34's
Eddie Gutierrez and the Northwest
Committeeman contest will be
between longshore Local 8's Leal
Sundet and longshore Local 19's Joe
Wenzl.
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International Elections

Make your
voice heard
Mail-in
ballot
instructions

IlitcWILLIAMS, BRI
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(Local 34,
Sart
Francisco)
SPINOSA,
JAMES
(Local 63,
(SPINNER)
Wilmington)

HAvvAii weE
FUF?TADO,

PResioeNr

WESLEY
(Local
142.

HOSH/J0,

Honolulu)

LEONAF?D
(Local
142.
Honoluiti)

GENERAL NOTICE
OF ILWU
REFERENDUM
ELECTION
packet can only be
obtained from Sequoia
Pacific Systems and
not from the ILWU,
An election by secret ballot is the ILWU Election
being conducted by mail to determine Procedures Committhe selection of ILWU Titled Officers, tee, the ILWU locals
International Executive Board mem- and affiliates, or any
bers, and, for Longshore Division of their officers and
locals only, Coast Committeemen. The representatives.
Please also note
mail ballot procedure is the only
method being used for voting in this that all voters must
election. The election is being conduct- return their ballots in the mail posted pursuant to the ILWU Election marked no later than July 29, 2000
Rules and Procedures adopted at the for receipt at the designated post
April, 1994 Convention and as subse- office box in San Francisco, Califorquently amended. By Monday, June nia, no later than August 3, 2000.
19, 2000 ballot packets will have been Late ballots will not be counted under
mailed out to all ILWU members listed any circumstances.
To prevent ineligible persons
on the Voter Eligibility List.
If for any reason you do not from voting, please note that any
receive in the mail a ballot packet by individual who requests a ballot packMonday, June 26, 2000 and if you et and who is not on the Voter
believe you are an ILWU member Eligibility List will be sent a chalwho is eligible to vote in this election, lenged ballot for voting. All chalyou can obtain a ballot packet by lenged ballots will be subject to possidirectly calling Sequoia Pacific ble later investigation as to the
Systems, the outside agency assisting voter's eligibility.
Also, the ballot packets are elecin this election, at 1-800-826-8131.
coded to prevent anyone
members
should
tronically
ILWU
Since most
having
more than one ballot
from
ballot
packet
from
the
their
receive
mails in more than
counted.
If
a
voter
to
Sequoia
mailing, telephone calls
ballot
with the latest
one
ballot,
the
accepted
Pacific Systems will not be
stamp will be
postmark
or
receipt
ballot
until after June 26, 2000. A

(FOR POSTING AT ALL ILWU UNION
HALLS AND OFFICES FROM JUNE 19,
2000 THROUGH AUGUST 3, 2000)

counted and the prior
one(s) will be voided. However,
where it is not possible to determine
the latest postmark or receipt stamp,
all ballots cast by the same voter will
be voided.
Any ILWLT member who has a
question about the election may call
the ILWU Election Procedures
Committee at 1-415-775-0533 to
leave a voice mail message. If you call
before 9:00 a.m., after 5:00 p.m. or on
weekends and holidays, dial extension 150 during the answering
machine message to be connected to
voicemail.

International officers
pages 14-15
International Executive
Board
pages 1 6- 1 9
Coast Committee
page 20
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BRIAN MCWILLIAMS
LOCAL 34
The accomplishments of this
International Union over the past six
years are clear proof that a vote for me
will help to keep this union moving
forward. Your vote is a vote to continue this union's dynamic leadership
role in national and international
labor communities, the political arena,
in organizing and contract negotiations. It's a vote for solidarity with all
working people in accordance with the
founding principles and the history of
this great organization.
Some of the accomplishments of
this administration include:
• The biggest wage increases in longshore history
• Small ports protected by new contract language.
• Major increases in longshore pension benefits.
• Government purchase of sugar to
save Hawaii sugar jobs.
• New unity agreement with Japan-

LEONARD HOSHIJO
LOCAL 142
As the incumbent International
Vice President of six years, I look back
on two tough, challenging terms complete with noteworthy results.
• In Hawaii, directed and trained
organizing teams winning recognition for 1,400 new members at 18
companies, with just 4 losses since
1997. This record rebuilding was
done even as substantial organizers' time was directed to first contract battles, and mobilizing existing units for negotiations.
• Built a national ILWU Organizing
Program. The 1997 Convention set
policy, we went out and did it. With
4,000 workers organized in combined Local and International
efforts over 3 years, the "movement" is there. We now have a lean,
operating program to evaluate,
adjust and take to a higher level.
• Controlled spending, putting the
International "in the black."
• Developed, with Hawaii Local leaders and sta.ff, internal organizing

BOB MCELLRATH
LOCAL 4
I am the current Coast
Committeeman for the Longshore
Division serving a total offour years in
this position under two administrations. I am running for the position of
Vice
President,
International
Mainland. Although running unopposed for the office, the rank and file
deserves to know my background. I
began on the waterfront in Local 4,
Vancouver, Washington in 1969 and
became registered in 1970. Standing
on the picket line in the strike of 1971
while raising my family gave me
insight and resolve as to how one must
dig in and fight for their beliefs.
I served on the Local's Executive
Board, served as Labor Relations
Committee Chairman and Chief
Dispatcher. I have represented the
local as Convention and Caucus delegate since the 1980s. I served on the
Longshore
Negotiation
Coast

ese dockworkers
ratified by the
Convention.
• Over 4,000 new
members joining
the union family
because of ILWU
organizing.
• Internal mobilization through leadership development programs.
• Closer ties and
mutual support
with the AFL-CIO
and the ITE
• Upgraded communication and
resources through the new ILWU
web page.
Unlike my opponent, who as Vice
President excluded himself from participating in Officers meetings or the
daily responsibilities of the International, I have attended to the details
of administering this Union. Following
the mandates of the Convention and
the rank and file I have seen to the

development of
new programs and
services
with
unmatched fiscal
responsibility—we
are operating in
the black!
As president I
operate in accordance with the
will of the rank
file
as
and
expressed in conventions, executive boards, membership meetings and referendum
votes. This means making a point of
seeking out, listening to and respecting all points of view within our ranks.
That's the secret to the strength ofthe
ILWU!
I am extremely proud of having
worked hard to carry out the policies
and programs adopted by the
Convention and the International
Executive Board. This has not always
been easy Our organizing program,

for example, began with a mandate
from the Convention. There was nothing provided in the way of funding or
direction. I sat down with the Officers
at the time and we came up with the 24-24 program. We've gone from there
to become one of the most successful
organizing unions in the AFL-CIO.
Unlike my opponent, by word and
deed I have consistently worked to
improve working conditions in all OUT
industries.
We stand at a critical crossroads in
our union's history. Your vote will
determine whether we continue to
grow as a militant, democratic, progressive ILWU—or sink into a narrow
vision, down to the kind of business
unionism that looks to lawyers instead
of the rank and file for its direction
and strength.
I ask you to east your vote for an
International President who will
stand up and be counted—not one
content to sit on the sidelines and let
the ILWU be counted out.

and pressure
campaigns to
support members in contract
negotiations.
Pressed for
action, deployed
organizers and
developed methods still used
today Numerous
organizers and
rank-and-file
members were
trained in the
process.
I ask for your vote as the clear
choice for deep experience and a
record of getting things done. In particular, experience in building, planning and running programs. Proven
ability tackling constantly changing
political and economic complexities, as
anyone who cares about working people must. An independent voice within
leadership for ILWU principles, for
keeping the union working for the
membership.
Unlike hiring an organizer, your

vote will be for an
executive officer of
the International
union. All the
many roles in our
union structure
are vital, but there
are differences. For
example, my 19
years of field
organizing,
at
thousands of workers' homes, in
parking lots, on all
islands at all
hours...that was
doing my job. A number of organizers
do that now to keep the ILWU strong.
In contrast, directing a program also
takes combining individuals and
resources with planning and strategy
to create winning teams.
My loyalty to the ILWU and effectiveness were tested in the trenches,
through fulltime service since 1974,
and prior volunteer time:
• Successful Organizer. The only candidate to direct numerous large
scale hotel drives, and drives in var-

led industries.
• Effective negotiator. The only candidate to negotiate major hotel contracts, set new family medical standards in hospital units, bargain
multi-site, statewide contracts.
• Defended laws protecting workers,
from Workers' Compensation to the
maritime Jones Act.
• Developed affordable housing for
thousands of members' and pensioners' families.
• Trained stewards and organizers,
developed curriculum.
• Incumbent International Vice
President since 1994.
• ILWU member over 26 years.
There's more to be done, with
great potential for our union. "Has
potential" can also mean "hasn't done
it yet." To fulfill our organizing and
member involvement potentials, face
corporate aggression, look to the level
of experience, proven capability and
mature leadership. Allow me to continue the service and the fight for the
ILWU, the membership and all working people.

Committee representing the small
the
of
ports
Columbia River in
1993 and 1996.
When
the
coast committee
position was vacated in 1993-94, I
was appointed to
complete the term.
This base experience, plus holding
the office from
1997 to the present, has prepared me for the office of
International Vice President. During
these periods, I have chaired the InHouse Grain and Shipboard Grain
negotiations in the Pacific Northwest
in 1997 and 1998, and served as CoChairman of the 1999 ILWU-PMA
contract negotiations. The knowledge
I have gained as a trustee in the welfare and pension plan, along with the

unity of the Coast
Committee, resulted in tremendous
gains in pension
and welfare from
this set of negotiations.
I believe in
informed, involved
leadership. I will
always
consult
with locals that
may be affected by
a decision. I will
initiate and welcome input and I will tell it like it is. I
am not afraid to face difficult situations head on and I am accountable to
the rank and file. Open communication, operating within a budget and
accounting of monies are among my
priorities. You have my word that I
will work hard, with dedication to the
union's well-being and future; I will be
honest;I will listen and follow through

with the membership's directives.
As Vice President, I am dedicated
to responding to the threats and
opportunities that face our diverse
membership. We must continue to
fight for our jurisdiction and maintain
our jobs in spite of changing technology. We must use every opportunity to
organize. We need to provide training
to locals on organizing skills. We must
provide support to locals that spot
grassroots organizing opportunities.
We need to hold hired organizers
accountable for the funds spent and
the results obtained. Locals must get
the leadership they need from the
International, in membership service,
education and negotiations. The
ILWU can forge ahead to keep at the
forefront of the labor movement if it is
under competent, intelligent and energetic leadership. Your vote sets the
direction of our union. I ask for your
vote for a proven team: Jim Spinosa
and Big Bob McEllrath.
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with all organizing
efforts. For jurisdiction, our goals
must be to enter
the 21st Century
with a coordinated,
pro-active strategy—ex pan ding,
not sitting, on
achievements of
our past 66 years.
As
International President I
intend to bridge a
common trust that
will allow all divisions of our great
union to stand as one. I will make this
a priority in my administration. Our
strength and strategies must collectively be shared division by division.
As International President I will create a framework for communication
that will allow strength through
shared ideas. Standing side by side
with this renewed understanding will
give us greater strength to move for-

ward against the
challenges
that
will be brought
before us by external forces.
We must unite
in order to face the
international antiunion sentiment
that is
being
pounded by a sector of societies that
are driven by profits to create an economic one world
union
must
be positioned to
order. Our
move into the next thirty years as the
voice for people who cannot be heard.
When I am elected I will draw from
our international diversity to rekindle
the fires that moved the engine that
made our union the great ILWU.

nationality, religious conviction,
gender and creed
STRONG ROOTS ARE IMPORTANT
spanning
wide
As a second generation longshore- industrial sectors.
man, my ILWU roots run deep. In My philosophy is
1978 I became an ILWU member on rank -and -file
the Honolulu waterfront as a long- unionism—grass
shoreman, winchman and crane oper- roots organizing.
ator. I worked my way up through the That's how our
ranks as shop steward, Unit Vice- Union was built
Chair, Organizer, Business Agent and and that's how it
International Representative.
will continue to
Over the years,I've organized new grow strong. While
houses and negotiated tough con- we need to tap
tracts—in hotels, golfcourses and var- technical talent, we must not forget
ious trades, and agriculture. My ener- the real source of our union's
gy has also been dedicated to contract strength: the membership. We must
enforcement on Hawaii's statewide reinvest in our membership by trainhotel adjustment board, and grievance ing rank-and-file leaders, and mobilizappeal hearings. Mobilizing members ing them to build a stronger ILWU.
against anti-union employers and conORGANIZING AND MOBILIZING WITH A
sultants has also been a priority

strengthen
our
In
homebase.
Hawaii, we need to
assist the Local in
its many struggles.
We will build a
stronger union by
strategically
organizing
our
competitors,
our
expanding
jurisdictions, and
negotiating the
best contracts. We
must recommit
our resources for organizing toward
growth and mobilizing to protect our
future. At the same time, we must be
prudent on spending so we can give
our members a solid return on their
investment.

JAMES SPINOSA
LOCAL 63
For the past 18 years I have dedicated my life to this union and its
membership. I served Local 63 as
President for four terms, as well as
being a Caucus/Convention Delegate
for the past 13 years. In addition, I
served for three years as the California
Coast Committeeman and most
recently as the International
Mainland Vice President.
As Vice President, and by Caucus
action, I served as the Chief
Negotiator for the recent 1999
Longshore Division Contract. In these
negotiations the spirit of cooperation
and unity helped complete a contract
that saw improvements that benefited
the Division from north to south.
During the past 3 years we have
learned that organizing requires more
than just financial support. It also
requires leadership that has the ability and experience to successfully lay
out programs and work "hands on"

WESLEY FURTADO
LOCAL 142

PLAN—AND ACCOUNTABILITY.

FINISH WHAT WE START—IT'S NOT OVER
UNTIL WE HAVE A CONTRACT.

Throughout the West Coast and
Canada, the International Officers
need to work in partnership with all
locals to organize, expand our jurisdiction, and mobilize members to

When committing funds to organize, we must get a first contract.
Hundreds of brothers and sisters who
were brought into our union over the
last few years don't have a first con-

International
Secretary Treasurer we have
DO NOT
YOUR VOTE IS IMPORTANT
had some disagreeWASTE IT!!
ments amongst the
The results of this election will International
decide what direction the Inter- Officers, and we
national Union will go.....or not go.
continue to have
Those individuals you elect will them over expendihave the responsibility to direct the tures and staff
clerical, administrative, and field additions which I
staffs ofthe International union. They believe are unnecwill also direct the education and essary and unwise.
organizing programs ofthe union. The Some unilateral
four International Officers will, collec- decisions
have
tively, be responsible for the overall been made that are strictly political
operation of the International union. that in my opinion are wasteful and
All services from the International completely unnecessary Throughout
such as research, newspaper, negotia- these battles, I have kept in mind that
tions assistance and other services will the funds we were arguing about were
be in the hands of those individuals monies that belong to you, the rank &
you elect.
file members ofthe ILWU,and not the
During my six years as personal slush fund of one officer or

some 'loose cannon' department
head.
Throughout
these arguments I
have kept in mind
that you have a
right to expect that
your officers will
use your money
wisely and in pursuit of Convention
programs.
It is important
that International
officers understand this and are committed to the wise use of your money.
Because the International union
is, today, financially sound we experience more and more pressure to solve
all problems and difficulties by throwing money at them, or by adding
another staff person to the payroll. All

GRASS ROOTS APPROACH IS THE KEY

Coming up through the ranks I've
learned that the strength of our union
is in its solidarity and diversity. We are
from all walks of life—every race,

JOE !BARRA
LOCAL 29

15

tract. This must change—we must finish the job. Failing to obtain a first
contract for members is not only
unfair to them, it is an injustice to our
membership who paid the organizing
assessment.
BUILDING BRIDGES FOR SOLIDARITY AND
STRENGTH

We need to build a stronger bridge
between the West Coast, Canada and
Hawaii. Though separated by thousands of miles of ocean, our common
history and struggle spans the distance and binds us as brothers and sisters. The more we work together, the
stronger we can collectively become.
As ILWU Vice President for Hawaii, I
will be part of the team which will provide the vision and leadership to help
make it happen.

of this instead of sitting down with the
elected officers and working out a
workable and reasonable plan to
resolve the problems that arise.
There is absolutely no excuse for
an International Officer to say that he
is not knowledgeable about union
finances or that it is the SecretaryTreasurer's responsibility to find
monies for programs that are politically motivated, unreasonable and
unsound. Finances and the wise use of
them is every elected International
Officers responsibility
Thank you for all your past support and I look forward to your support in this election.
Remember—your vote is important—take a moment to mark your
ballot and drop it in a mail box—you
can make a difference...
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Southern California Internationa Executive Board

ote for three)

TIM "TIMMY" CHAVEZ
LOCAL 29

JOHN "TOOTS" TOUSSEAU
LOCAL 63

JOE "JOJO" CORTEZ
LOCAL 13

RAY E. PANTER
LOCAL 30

I am a candidate for the International
Executive Board. Listed is my experience
and qualifications in the Longshore
Division since October 1969.
• Local 29 Executive Board member
• Vice-President President—seven terms
• Secretary/Treasurer/Dispatcher—four
terms,
• Caucus and Convention Delegate
• Member of Coast Safety Negotiating
Committee
• Coast Contract Negotiating Committee
• Member of the Port of San Diego
Government Affairs Committee
• Maritime Trade Development
Committee
• Cruise Advisory Committee
• San Diego-Imperial Counties Labor
Council AFL-CIO Delegate
Because of my many years of experience as a member of Local 29, I have
decided to run for the International
Executive Board, representing all members of Southern California.
I pledge, not only to represent all
members if the ILWU faithfully, but to
contact, on a monthly basis, all the locals
in Southern California before all meetings, so that I may better understand the
position of each local about certain issues
that may be coming to my attention.
In my long service to the ILWU,I have
been a proven rank and file member,a diligent officer, and a sound community
member. I feel that I can continue to serve
the ILWU in the capacity of representing
Southern California with the dignity and
respect that they so richly deserve.

Sisters and brothers, my name is
John Tousseau, and I am seeking Re-election to the International Executive Board.
I have been a member of the I.L.WU.
for 31 years. I was a member of Local 13
for 20 years, serving as executive board
member, Caucus and Convention delegate,
safety negotiator in 1997, and dispatcher.
Since transferring to Local 63, 11 years
ago, I have served on the Executive Board
for 9 years, vice-president 2 years, president 1 year, caucus and Convention delegate, and last year I had the privilege to be
one of our negotiators for the master longshore contract.
I have served as a member of the
International Executive Board for six
Years, since 1994, and I feel I have always
tried to uphold the Integrity of our great
union, the I.L.W.U., and I have always
tried to serve with honor in the memory of
my father, and all of the great men and
women who came before us and helped
form this great union of ours.
Thank you, sisters and brothers, for
your consideration, and remember, no
matter who you vote for, please exercise
your right to vote.
God bless the I.L.W.U., and God bless
you.

Once again, My Brothers and Sisters,
I humbly wish to serve the membership of
the ILWU by seeking re-election to the
International Executive Board. To this I
need your support and VOTE. As in the
past, please know that I value the Trust
you place in me with your VOTE that
allows me the honor to serve our great
Union.
The reasons why I am seeking ReElection are as follows:
First are my personal reasons. I want
you to know that I care deeply about the
continued growth and solidarity of the
ILWU as well as the entire Labor
Movement. I believe in what our Union
stands for because I know what it has
done for me and what it means to the lives
of all our members and their families.
Secondly, my knowledge and experience make me qualified for thisjob. I have
been a member of the ILWU for 35 years.
In that time I have held numerous offices
and witnessed or participated in many of
the events that have allowed our union to
grow successfully over the years. This
experience and knowledge of the past
greatly assists me when making decisions
about the future. I have served on the
International Executive Board for three
terms, although I resigned during my first
term when I was elected the President of
Local 13. I felt I should devote all my
attention and energy to the job of Local
President. I served three additional terms
as President of the Local where I gained a
better understanding of the needs of the
Rank and File with the goals ofour Union.
I have also served my local on numerous
occasions as an Executive Board Member,
Business Agent and Caucus Delegate.
As a board member I will work to support an aggressive organizing campaign,
make political action a top priority to protect the future of labor and extend the
power of our union to workers throughout
the ILWU family.
I urge all members to vote in the
upcoming election and to our members in
the Southern California Area I ask for
your support. Thank you.

Dear Brothers and Sisters:
My name is Ray Panter and I am running for International Executive Board for
Southern California. For those of you who
do not know me, I am currently the
President and Business Agent for Local
30, Boron, Calif., the desert local.
I have over 30 years experience in
numerous union positions including
organizing, and for the last 14 years, six
(6) as Vice President and eight (8) as
President and Business Agent. My support for the ILWU and all locals has been
solid for the 34 years that I have been an
ILWU member.
It is clear to me, there is a big job to
be done over the next three (3) years. The
march for organizing should be contentious. Proactive representation and
better communications from the I.E.B.
needs to take place so all Locals and
Divisions will be informed.
I will make sure all Locals are represented properly and not just a few. I
believe that all programs, resolutions, and
changes made at the Convention will stay
in full force and fulfilled as directed by the
Rank and File.

International Executive Board
IBU

DAVID FREIBOTH
IBU PRESIDENT
Sisters and Brothers.
I am asking for your support of my
candidacy for IBU representative to the
ILWU International Executive Board
(IEB). I have represented the Marine
Division of the ILWU at the IEB for seven
years, three of those as financial trustee,
one position of three trustees selected by
the IEB members. I feel it is extremely
important that an experienced and dedicated candidate represent the IBU membership at this important forum. The IEB
is the supreme ruling body of the
International. Decisions that are made by
the IEB carry the full authority of the
ILWU. The IBU is an independent affiliate
of the ILWU. We have only been affiliated
for twenty years. Experience in leadership
is necessary if the IBU is to continue to
become a fully integrated element of the
International. My past terms as IEB representative have seen our standing grow

within the organization. During my time
in office I have achieved better integration
of the IBU into the ILWU. My re-election
will continue the work I have accomplished in this area.
As IEB representative I will push for
programs that will enhance our ability to
organize the unorganized, I will advocate
for political policy that best represents our
needs and our principle and I will ensure
that all members are enfranchised
through the processes prescribed in the
ILWU Constitution. Further, as IEB representative I will cut through the political
layers of bureaucracy that slow down the
decision making process. As financial
trustee I will see to it that the finances of
the union are accountable and that leadership stays true to the direction laid out at
Convention.
At the last ILWU Convention in May,
an expanded organizing program was
adopted. As IEB rep, I will strive to fully
implement essential elements of this program. Some of these elements are:
Internal membership organizing and
education
Community outreach and solidarity
with those who share our principles.
It will take constant vigilance to make
sure that our good intentions at
Convention translate into solid policy that
implement of our programs.
In short, I will remain an active and
committed member of the IEB. I will work
with all parties to advance the needs of the
membership and I will cut through the politics to make sure the true business of the
members is attended to.
The IBU/ILWU as an institution is
continues next column bottom to right

Una vez de nuevo, Mis Hermanos y
hermanas, yo thurnbly1 quiere servir el
numero de miembros del ILWU per buscar
re-elecciOn a la Tabla Internacional ejecutiva. Hacer este que requiero su apoyo y
VOTO. Como en el pasado, favor de saber
que taso la Confianza que pone en mi con
su VOTO que me deja el honor servir
nuestra gran Union.
Como un miembro de la tabla que trabajare apoyar un agresivo organiza campaha, hechura accion politica una prioidad
de la cima proteger el futuro de labor y se
extiende el poder de nuestra union a
obreros per todas partes del ILWU familia.
Insto todo miembros votar en la eleccion del [upcoming] y nuestors miembros
en la California del sur Area que pido su
apoyo. Gracias.

facing an increasingly hostile labor environment. Privatization, double-breasting
and regulatory changes threaten our standard of living. Committed and experienced
leadership provides the membership with
the best protection from those who wish to
take from us the good economic conditions
we have collectively achieved over the
years. I fully intend to step up and work
hard to fulfill my obligation to the membership and to my principle.

MY MAIN OBJECTIVE, IF ELECTED, WILL BE:

1). PROTECTING RANK AND FILE
INTERESTS
I will be a Proactive Board Member
with working knowledge of problems that
exist in the Locals.
2). DRAWING FROM THE TALENT
I will seek the resources within all
Divisions and Locals for assistance.
3)."UNITY"
To create "Team work" stability and
to enforce programs adopted by the Rank
and File. "True Unity is the by-product of
honesty, openness, communications, dedication and hard work."
4). RANK AND FILE DEMOCRACY
My only agenda will be for the
strength of the Union and Rank and File
contiol. We need to get back to basics,down
to work and supply service to the Locals by
responding,communicating to all the membership needs. Information needs to be
available so when decisions are made it creates one of our greatest safe guards.
VOTE

I wish to extend to you, and more
important than any other political pitches
or promises you will hear during this campaign, is that I have no hidden agenda.
The Rank and File is the agenda and in
order to have your voice heard, look at
each candidate closely and vote in this
election. After the election, the first obligation of those elected is to unite in service to the Rank and File.
I need your support, with solidarity
the job will get done. I respectfully ask for
your "VOTF

MIKE MITRE
LOCAL 13
No statement submitted.
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Northern California Internationa Executive Board (Vote for three)

RICHARD KAHOAL11 JR.
LOCAL 18

FRED PECKER
LOCAL 6

I currently serve as:
I am Richard Kahoalii Jr., a second
generation and 33-year longshoreman. My • International Executive Board member
from Northern California.
father worked as a longshoreman on the
islands of Oahu and Maui before moving to • Local 6 Business Agent (since 1991).
I have also served Local 6 as:
Eureka, Calif, and finally to Sacramento,
• Trustee
Calif. where he retired.
I started in the industry in Local 14 • Executive Board Member
Eureka, Calif. where I served on the local • Chairman of the Stewards Council
Executive Board for five years. I trans- • Chief Steward, Activities Committee
ferred to Sacramento Local 18 where since • Delegate to the Northern California
District Council and San Francisco
1982 I have held every office including
Labor Council,
President/BA and Convention and Caucus
• International Convention Delegate
delegate.
In 1997 I served on the International • Secretary-Treasurer of the Northern
California District Council
Ballot Committee and in the year 2000 the
Longshore Contract Ballot Committee. I • San Francisco Labor Council Executive
Board member
have served as a member of the Board of
The International plays a key role in
Directors for the ILWU-FSC Federal
helping Locals organize new members and
Credit Union since 1984.
I am a candidate for the International fight for better working conditions. As a
Executive Board from Northern Califor- member of the IEB, I've wholeheartedly
nia. Because of my concern about this supported our decisions to ramp up our
union and its direction, I decided to organizing and education programs. Over
become a candidate. Based on my back- the last three years these programs have
ground, I bring with me experiences from started to roll. I've been involved with
traditional ideas, but have an open mind them from the ground up and see how vital
and a sense of the needs to move into the they are to the union's growth and
strength. Each new member increases our
future.
My mind will always be open to any voice at work and in the community. An
and all ides's brought to me for considera- educated membership ensures the ILWU
tion and I will make decisions based on will improve our contracts and the comfacts and with the betterment of the munities where we live.
As a Local 6 Business Agent, dealing
International as a focus.
I respectfully ask for your support and with the daily problems on the job, I see a
glaring need to better coordinate the
vote in this referendum election.
resources in the ILWU and the broader
labor movement to support organizing,
bargaining and our legislative agenda.
I have the experience, dedication and
energy to continue building a strong, united ILVVTJ which serves and respects members from all divisions—Warehouse,
Longshore, IBU.
VOTE FRED PECKER—IEB.

DENNIS R. BRUECKNER
LOCAL 54

LAWRENCE THIBEAUX
LOCAL 10

I am Local 10 President and a current
I have served my union on Local 54's
Labor Relations Committee and as their member of the International Executive
Board. I have served three terms as Local
President.
I was on the Coast Negotiating 10 President and some six years on the
Committee for the 1999-2002 Contract IEB. I have served my local in many posiPCL&CA with one of the highest approval tions, including Secretary-Treasurer,
rates in our union's history. We helped pro- Business Agent and Convention and
mote unity and unionism up and down the Caucus delegate many times.
I have been the legislative representaCoast.
I also serve on the Longshore Coast tive for the Northern California District
Education Committee to promote educa- Council for five years and I have an undertion among the ranks to better prepare us standing of the ILWU's political agenda. I
know my way around the labor movement,
to deal with what we face in the future.
I served as Caucus Delegate from the state capitals and the halls of Congress.
The IEB needs to follow through on
1999-2000, and I was a delegate at the
2000 Longshore Convention in Portland, the International Convention's policies
and make sure they are implemented—and
Oregon.
I went to Washington D.C. to lobby that means organizing. We will not be able
against Proposition 226 where I was proud to fight unless we grow, we will not be able
to work with my union brothers from up to win unless we grow and we may not be
able to survive for very long unless we
and down the Coast.
I attended the first ILWU Leadership grow. This is my number one priority.
The IEB needs to be more accountable
and Development Institute.
I have successfully negotiated several on the International budget and at the
critical Local contracts including one at a same time needs to respect local autonomy.
As an IEB member I have learned
private dock in Stockton, Calif (I served on
the Northwest Grain Negotiations shipside much about the needs of our warehouse
and allied division members, as well as our
for 1999).
I have a great understanding of the members in Hawaii, Canada and the 1BU.
importance to organize, and a great I know how this union works from top to
bottom. I understand the "big picture" and
responsibility to jurisdiction.
I feel every aspect of this union is crit- the challenges facing the ILWU as a whole.
There is a new spirit in the labor
ical.
I feel we should offer representation to movement—aggressive, creative, flexible
workers in other industries who are not and smart. The ILWU has always been out
organized, and who are in need offair rep- front. As tough as things sometimes are, as
tough as they are going to get, we have an
resentation.
I truly believe in the Preamble of Our optimism about the ability of American
Constitution with all my heart. I love what working people to fight back. I look forward to being of service to the members of
this union stands for.
the ILWU as we go forward with the rest of
I believe in honesty and hard work.
If elected, I will do the best job I can the labor movement in this struggle.
and be fair in all dealings with union business.
ELECT DENNIS R. BRUECKNER FOR
INTERNATIONAL EXECUTIVE BOARD

approach to organizing. I would like to see
this approach continue.
The International needs to remain on
I am running for International a solid financial footing. The new salary
Executive Board because I believe the and
pension
structure for the
Board, as the governing body of the Union International Officers, coupled with the
between Conventions, charts the course of need to continue to organize, requires that
the Union using the resolutions passed at close attention be paid to the budget. The
the Convention. Organizing is most impor- per capita was based on the hourly wage
tant to the continued health of the Union rate, but now has a top tier based on averand to those who are yet to be organized. I age annual earnings. Questions are sure to
see the future of our Union in what is arise regarding this new rate, and the
referred to as the "new economy;"jobs out- International Executive Board will have to
side the traditional areas where past resolve any problems regarding it.
organizing has been done. The bicycle
I have served on the Local's Grievance
messengers and Powell's Bookstore are Committee for 10 years, the Building
examples of areas where the ILWU has Committee for 12 years and as Vicedone this kind of organizing. While these President/Assistant Business Agent for
two examples are not the "new economy" four years. I am currently President/
they illustrate the non-traditional Business Agent.

JOEL NEECKE
LOCAL 34

EVERETT E. BURDAN
LOCAL 17
As an International Executive Board
member, I will bring to the table my 12
years of experience as a local officer, seven
years as a shop steward, nine years as a
delegate to the Northern California
District Council, 12 years as a delegate to
the Sacramento Central Labor Council,
and 30 years as a union activist. I will help
initiate and support policies on organizing
new members and reorganizing internally,
political action in support of workers
worldwide, and promote unity between all
divisions and regions of this union.
We have committed ourselves to
"Organize the Unorganized." We have put
over 30 percent of our International budg-

et into organizing, but this is not enough.
Those of us that have been organizing in
the field know how hard it is to find and
convince workers to join the union. Then
we watch employers hire professional
union busters who instruct them on how
and when to lie about and demonize the
union, fire or intimidate their employees,
use the National Labor Relations Act to
delay a vote for union recognition, or break
the law and when they get caught write-off
any fines or penalties as a business
expense. Political and community action
has been very effective in stopping employers from terrorizing their employees during organizing drives. I believe that the
need for education ofthe members in political action in support of organizing is paramount.
After reading the minutes of the
International Executive Board meetings
for the last three years, I believe that too
much time was spent on regional bickering
and individual agendas. If we are to survive as the International Longshore and
Warehouse Union, we must put aside our
differences and unite behind one common
agenda which must be to grow our Union
in membership and political influence
worldwide. The rank and file of this great
Union deserve no less.
We have been fortunate to have
knowledgeable and dedicated Executive
Board members from Northern California
and with your help I would be proud to join
them.
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Puget Sound Internationa Executive Board (Vote for two)

WILLIE ADAMS
LOCAL 23

SCOTT REID
LOCAL 19

TONY DEPAUL
LOCAL 23

DARREN C. WILLIAMS
LOCAL 7

My name is Willie Adams and I am a
candidate for the International Executive
Board position for the Puget Sound. I have
been a registered longshoreman for 22
years on the Tacoma Waterfront. My experience in Local 23 as an officer includes
Caucus Delegate, Puget Sound Council
Representative, Executive Board Member,
and the Coast Jurisdiction Committee. In
January 1999, the Coast Jurisdiction
Committee, Coast Committee, the PMA
and Employers traveled to Europe to see
the new technology: Port of Rotterdam,
Holland; Antwerp, Belgium, Hamburg,
Germany; and Mather Terminal in
Newark, New Jersey. I was sent by the
union in 1999 to Gothenburgh, Sweden to
represent the ILWU as a delegate at the
International Dockworkers' Conference.
Also,in October I was sent by the union as
a delegate to Liverpool, England for the
International Dockers Committee meeting. In the last two years I have taken
trips with the Harry Bridges Institute to
visit ports in Vietnam, Singapore and, in
February of this year, I was part of a delegation of 38 rank and file members who
visited Cuba. As I see it, in the future the
ILWU will be instilling a new set of mission, vision, and values. Standing still is a
sure way to extinction. It is clear to me
that the way to predict the future is to create it. Technology will change our lives.
The new technology will forever change
the way we buy, work, learn, and communicate with each other. The ILWU will be
laying out before our very eyes and the
world, the technology that will shape us
and mold us whether we like it or not.
That is very scary and yet very powerful. I
ask myself how will the ILWU look down
the road? What profound changes will
occur that will affect and effect how we
operate as a union? The future holds
many exciting challenges, especially at a
time when threats of a regional, or perhaps even a global economic slowdown
look large. During such a period, it is all
the more important for us to close ranks,
to pull together, and meet the challenge
ahead. I believe our horizon is as distant
as our mind's eye wishes it to be. We must
continue to have a stronger presence on
the world stage as we continue building
the future from an imperfect past. In running for the International Executive
Board, I am not going to worry about criticism, for only he who has done nothing
and accomplished nothing in his life is free
from the darts and arrows of criticism.
Ultimately, this period oflabor history and
its progress and all that attempt to contribute will be judged by the objective
hands of history It's been said that the
individual, who never had a chance, never
took one. Well I am taking mine, and I
appreciate your support.

I am running for International
Executive Board for the Washington/
Puget Sound area. I was registered as a
longshoreman in Local 32, Everett. I
transferred to Local 19, Seattle in 1995. I
am currently President of Local 19.
Serving as president and a delegate to the
divisional meeting, convention and caucus
has expanded my respect for the ILWU
and its rank and file membership.I see the
need for the strict enforcement of our
Coastwise contract and for the members
to stand in solidarity with one another.
Having worked many years in a small port
with a mainstay of log exports and now in
a large container port, I understand the
situations and problems facing both. This
first hand knowledge helps to give me a
good understanding of the needs of members in the Washington/Puget Sound area.
Dealing with the recent issues of the 14
containers of PCBs aboard the Wan He,
really brought home the effect of solidarity It's true the longshoremen had the
final say on whether or not to discharge
those containers, and with the support of
clerks' Local 52, warehouse Local 9, the
IBU and Teamsters Local 174, all standing
together, we were able to turn those containers away. Communication made it all
possible. You cannot be unified or have solidarity if you are unaware of the issues or
situations. Communications brings us
together. I will put forth all my ability in
keeping those lines of communication
open. No matter what job you do or position you hold, we are all rank and file
members with voice and vote. Please exercise that power and vote for the candidate
of your choice.

Hello, Brothers and Sisters, my name
is Tony DePaul. I am seeking a seat on the
International Executive Board from the
Washington area, and I'm asking for your
support. I believe in upholding the
Constitution and doing the right thing. I
am a second-generation ILWU member
who started coming to the Dispatch Hall
in 1958 with my father around the age of
four(and still going there daily). I was limited-registered in 1978 and became a full
member in 1980. I have been on Local 23's
Executive Board for over ten years. I have
served my Local and International in several capacities. The offices I have held in
my Local are: President, Vice President,
Business Agent, Trustee, Safety
Committee and LRC Chairman. While
serving the local in these positions, I've
had the responsibility of interpreting the
Constitution, By-Laws, and Working
Rules. When it comes to a contract or constitution, I believe we have to do what the
document calls for.
The work I've done at the Coast level
represents some of the most rewarding
experiences I've ever had. I served on the
1999 PCLCD negotiating committee; I
was on the 1996 PCLCD negotiating committee; I was on the 1996 PCMSC negotiating committee.I was on the Coast Safety
Committee for three years, where I represented the ILWU in several Macosh meetings; I've been a delegate to the last two
conventions and a delegate to the longshore caucus for over five years.
Some ofthe other Local negotiations I
have been a part ofare: House Side Grain,
Ship Side Grain, Local Lines, Local Gear
and Locker, Pacific Rail, and various other
working rules for the different terminals
in the Ports of Tacoma. Some of the committees I have been a part of are: By-Laws,
Constitution, Technology, Crane Safety
Dispatch, Picnic, and Human Rights
Committee. The experiences that I've
gained over the years is why I believe I am
qualified to serve you and the Union as an
Executive Board Member.
While I have enjoyed serving the
Union for the past several years, we've all
witnessed the amount of politics that are
being played. We've seen personal issues
get in the way of doing the right thing for
the Union. I believe the ILWU is more
important than the politics or personalities. In the work that I've done for the
Union, I have strived to bring people
together so that a consensus of the group
could be reached and the best thing for the
rank and file can be done.
The power of the Union is in the rank
and file. True democracy is what makes
the ILWU the greatest Union in the world.
I am asking for your vote. If you vote for
me, you are voting for democracy unity
and integrity. These are things I believe in
and have and will continue to stand up for.

My name is Darren C. Williams I am
seeking your support for one of the two
positions on the International Executive
Board from the Washington/Puget Sound
area.
In May of 1980, I was registered as a
longshoreman in ILWU Local 7 located in
Bellingham, Wash. Since that time I have
always been active in the union on a local
level. I have held several different offices
for Local 7 including President, assistant
Dispatcher/Business Agent, Labor Relations Committee member for six years,
and delegate to the Caucus and Convention for the past five years. While serving
in these various positions I believe I have
gained a good understanding of the union
and how it works. In addition to my active
role today I also had the privilege of being
raised in an ILWU household. Both by
father and grandfather were members of
Local 7 as longshoremen. Both are now
retired. This has given me a great sense of
the history of this union and the foundation it is built on.
My desire to serve on the International Executive Board comes from a low
tolerance for politics, which I believe has
played far too large a role in the way the
International Executive Board has functioned in the past. Also, I believe the
International Executive Board needs to
perform their duties in accordance with
the provisions of the Constitution and the
decisions and policies made by the
Convention. Their decision should not be
based on politics or personalities. Serving
as a delegate to the last two conventions
(Hawaii in 1997 and Portland, Ore. in
2000), has given me the experience,
knowledge and understanding of the
Constitution and decisions made by the
Convention that are necessary to perform
the duties of an International Executive
Board member. I also believe that the
ILWU is a rank and file union and in order
to stay a rank and file based union we
need more involvement from the members
of our great union. In order to be involved
the membership needs to be informed of
the activities of the union. If you give the
membership all the facts they will make
the right decision. So if you choose to elect
me as a member of the International
Executive Board I will do my best to serve
you and keep you informed as to the activities of your union.
In closing, I urge you to become
involved in the union in whatever way you
can, whether that is simply turning in
your ballot with a vote cast, attending
more membership meetings or stepping
up and taking a leadership role and running for an office yourself. Remember it's
new ideas that we need to solve the problems of today. One last thought, it's those
who show up that make the decisions that
will set the course for this great union!

Columbia River Int'l Executive Board (Vote for one)
NORMAN S. PARKS
LOCAL 8
I would like to thank my Area for
many years of support. Your support has
allowed me to work on Internationalism
and to develop friends and support from
around the world for the Columbia River
Area.
In the short term, we need to unify
the areas of longshore as well as the divisions. We must come together or surely we
will come apart. I am proud to represent
an Area which works well together. I hope
to help warehouse, agricultural and others
less fortunate in the future. Thank you
again for all your support.

Canada Intl Executive Board (Vote for one)
TOM DUFRESNE
No statement submitted.
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International Executive Board—Alaska
(Vote for one)

JOHN BUKOSKEY
LOCAL 200

PETE HENDRICKSON
LOCAL 200

I am again running for Alaska Area
Six years ago the Alaska region was
International Executive Board position. I granted a seat on the IEB. At that time the
do so because I believe that workers need logical choice to fill that position was our
the right to bargain collectively for better Executive Director, which he has held up
wages, conditions and benefits and their until now.
Over these last few years, Alaska has
employment covered by a collective bargaining agreement. I am committed to experienced some changes. We have come
serving all of Alaska and our Union as a out of isolation, becoming more unified,
leader and dedicated member and ask for both with the International and among our
your support in voting for me to serve my far-flung members and have a much
third term as International Executive stronger sense of purpose and self-determination.
Board Member.
Consequently I feel it is now time for
With my 37 years as a member of the
Union and my 25 years serving as a Union an Alaskan rank and file member to step
official for various sectors, including my 15 up to the plate. My belief is that I can do a
years for the International as an good job for the membership due to my
International Representative and organiz- extensive involvement in union activities
er, I have the knowledge and experience to at the port, state, national and Internabe invaluable when making decisions on tional levels.
Here in Dutch Harbor I have served as
behalf of the various industries in Alaska
such as Health Care, Longshore, Public everything from LRC member to
Service and Seafood Processing.
President/Business Agent, the office I curSome of my accomplishments serving rently hold. On behalf of my port and
region I have attended a number of
the ILWU Membership:
Negotiated over 50 Contracts involv- Conventions and Caucuses.
Safety is a high priority with me, and I
ing such industries as Longshore, Health
Care, Seafood Processing, Public Services, am currently the state-wide Safety Officer
Office Clericals, Harbor Worker, Marina and the Alaskan representative on the
employees, Grain Handlers, Foreign Coast Longshore Safety Committee. In this
Carriers, Security Guards, Warehouse capacity I worked extensively on the new
Operations, Flower mill, Pipe line project. OSHA regulations, the Vertical Tandem Lift
I have personally handled many issue and various other activities, including
Unfair Labor and Representation Cases representing the Longshore Division at
before the NLRB,State Agencies and even National Safety Council meetings.
on one occasion a case before the Juneau
On the International front, I believe
very strongly in the absolute necessity of
Labor Relations Board.
I've handled many arbitrations cases strengthening our bonds with dockers
around the world, and have met on a numin all areas of the Union.
I have personally organized about 30 ber of occasions with our brothers and sisdifferent operations into the ILWU,the lat- ters in Russia, New Zealand and Liverpool
est being 100 workers in Sitka that we will (during the strike). I also work closely with
be negotiating for their first contract this the International Transport Workers
summer.
Federation, representing them in the
During the past three years, our mem- Aleutian Islands.
As an IEB member I will bring my
bership has been faced with major struggles retaining and maintaining their work- usual energy to whatever benefits the
ing standards and fighting off the attacks members in Alaska, but will focus on a few
on their rights to bargain collectively and key areas.
I'm sure that we will be faced with more EDUCATION:
difficulties ahead. In my experience only
Obviously my strong suit is longshore
those workers that have been able to get so I recognize the need to familiarize
ahead is through their being heard and myself with the issues effecting the other
being able to sit down as a committee and industries in the Alaskan region, including
bargain collectively with their employer Healthcare, Seafood and Harbor workers.
over all terms and conditions of their This is a top priority.
employment. For example, Healthcare
workers are working for standards far less COMMUNICATION:
Too many of our members are still in
than their superiors, yet they are as vital to
the Healthcare industry as Doctors and the dark when it comes to issues that affect
administrators themselves. I have found them. I will work to ensure that everybody
they can have a voice through our Union has access to IEB minutes, and provide a
and strong leadership in contract negotia- personal report of all pertinent issues at
the IEB meetings. On the front end, I will
tions.
Now is the time for our Union and consult as necessary with affected memMembership to unite all sectors and bers prior to any IEB meetings.
accommodate each other with strong lead- UNIFICATION:
ership in order to meet common challenges
Although progress has been made, we
and goals. This will make us stronger and can still be closer as an International
place us in a better position to address our organization. I will continue to work
membership needs both now and in the towards the goal of more fully integrating
future.
Alaska with all other regions.
My experience has taught me that we
JURISDICTION:
should never overlook the Union's motto
Much of my time has been spent in the
of "An injury to one is an injury to all."
defense
and the expansion of ILWU jurisPlease support my re-election to the
International Executive Board by voting diction in Alaska. I believe those ongoing
for me in the upcoming International efforts will be enhanced by participation in
the IEB.
Election.
Finally, I feel privileged to live in the
BUKOSKEY
FOR
ALASKA
J.
JOHN
VOTE FOR
great state of Alaska and to belong to this
INTERNATIONAL EXECUTIVE BOARD!
great Union. I look forward to serving in
the capacity of IEB member, and I thank
you for your support.

International Executive Board

Hawaii

WILMA REVILLA

NATE LUM

GENERAL TRADES UNIT 1401

LONGSHORE UNIT 4201

My name 1, Wilma Revilla and I have
been an ILWU Local 142 member for 25
years as part of Unit 1402-Mauna Loa
Macadamia Nut Corporation. I have
served as Unit Chair for the last 6 years, as
1st Vice Chair for three years, and as Shop
Steward prior to that.
As a unit leader, I have also been elected to represent my fellow macnut workers
at both the Local and International
Conventions and ILWU education conferences. I also served as secretary of the
statewide macadamia nut industry negotiating committee.
The union has given me the opportunity to learn much about organized labor
and protecting our rights and benefits on
the job. I believe that serving on the IEB
will be a good education and I will work
hard for my union brothers and sisters,
both in Hawaii and on the mainland.

My name is Nate Lum and I have been
an ILWU member for 22 years as a longshoreman in Hawaii. My union experience
includes: service as an ILWU officer for the
past 15 years, first as Vice Chair for
McCabe, Hamilton & Renny and then as
overall Longshore Chair; service on the
Local Executive Board and as a Local
Trustee; and election as a delegate to the
past four international and past three local
Conventions. I have also served as the
Hawaii longshore negotiating committee
chair and as a West Coast Longshore
Caucus fraternal delegate.
My goal as a member of the
International Executive Board is to ensure
that the long-shore division is well-represented at the international level of the
ILWU.

RICHARD MORGAN
ARNOLD SPENCER

PINEAPPLE UNIT 4303

TOURISM UNIT 4525

My name is Richard Morgan and it is
an honor to be nominated as the
International Executive Board member
from the Pineapple Industry Grouping. I
work as a mechanic for Del Monte Fresh
Produce, and have been the Chairman of
Unit 4303 for the past five years as well as
the Vice-Chairman for three years prior to
that. I've served twice on the Pineapple
Negotiating Committee and have been a
delegate to three conventions. As Unit
Chairman I am committed to working to
strengthen our unit. The long hours and
sometimes hectic schedule has made me
come to appreciate my many union brothers and sisters—past and present—who
have worked diligently to build Local 142
into what it is today. As an International
Executive Board member I will continue to
serve to the best of my knowledge and ability, and strive to learn more about each
industry that makes up the ILWU.

Aloha,
My name is Arnold Spencer. I've been
in the Hotel Industry for 22 years. I have
been nominated to serve on the
International Executive Board for the
Tourism Grouping. For the past 10 years,
I've served as Unit Chair, Vice Chair and
Secretary as well as serving on the negotiating committee for Hawaiian Waikiki
Beach Hotel. I've served as a delegate to
the 1994 Local Convention, the 1997
International and Local Conventions, and
the 2000 International Convention.
My family of ILWU members includes
my grandfather, who retired from
Hawaiian Pine, uncles who were at Isles
Way Inter-Island, a cousin who retired
from Young Brothers, and my father-inlaw, who was a lead mechanic and retired
from Del Monte's Iwilei plant.
It will be an honor to serve as the
tourism delegate on the IEB. I will serve
our Local 142 and International members
to the best of my ability and try to make
the right decisions as we push forward.
Imua.

MARK ALEXANDER
SUGAR UNIT 2101

My name is Mark Alexander and I
have been an ILWU member for ten years.
I work as a utility operator for Hawaiian
Commercial & Sugar Co., and am honored
to be nominated as Sugar Industrial
Grouping representative to the ILWU
International Executive Board.
I served as a shop steward for HC&S
for eight years and as Unit Vice Chair for
the past two years. I have also attended the
ILWU Labor Institute, and was a delegate
to the International Convention in 1997
and 2000, as well as the Local Convention
in 1994 and 1997. I am currently working
for the union full-time as a field representative on Maui.
In the ILWU, becoming a good member means going through a constant learning process. I want to serve on the IEB in
order to learn more about our union and in
turn, be able to contribute more to it.

-
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California Coast Committeeman
(Vote for one)

Northwest Coast Committeeman
(Vote for one)

EDDIE GUTIERREZ
LOCAL 34

RAY ORTIZ, JR.
LOCAL 13

LEAL "LEO" SUNDET
LOCAL 8

JOE WENZL
LOCAL 19

Brothers and sisters, I have been
nominated by my area delegation to run
for Coast Committee. I welcome the challenge and am asking for your support. I
will continue to preserve the contract,
honor the Constitution and be guided by
the Longshore Division By-Laws.
I will keep myself available to the
entire division. Communication is key
between Coast Committee and the locals,
be it a big or small local. I will handle the
day-to-day business of the Coast
Committee and keep you abreast of updated information on your referrals and complaints.
I have been a member of the ILWU
since 1962. For a year and a half I was a
member of Local 6 SF Warehouse
Division. In 1963 I became a registered
"B" man in Local 10 SE In 1968 I was initiated to "A" status. For the next 21 years
I dedicated myself to the union. In my
early steward years, I strictly enforced the
contract on a daily basis. It was not unusual in break bulk days to have work stoppages on contract and safety issues, and I
was involved in many I was satisfied being
a militant rank & filer, but through attrition a political void developed in my local
and at the urging of many members, I ran
and was elected to Chief Business Agent
for two terms. I gained experience in contract enforcement,local and Coast arbitrations, weekly LRCs with PMA,local negotiations and defending ILWU jurisdiction
from other unions. I've been a
Caucus Convention delegate, Executive
Board member, Northern California
District Council member. I have five years
of crane driving experience. In May, 1989,
I transferred by seniority to Marine Clerks
Local 34 SE I am presently a member of
Committee,
Relations
Labor
the
Caucus/Convention Delegate, Northern
California District Council, SF Labor
Council (AFL-CIO) and four years of
Executive Board Experience. I've also
been trained for dispatching and have dispatched recently.
Unity to me is a major issue. I'm a
firm believer of team concept and feel that
we have definitely slipped away from it.
The Union has suffered in the last nine
years. How ever the election turns out, it's
important to unite behind the elected officials and be prepared to take on the
employers. It is a known fact that they are
coming after us in certain categories in the
Longshore Division (i.e. technology and
jurisdiction).
My leadership qualities speak for
themselves. For the last 38 years in the
Union, I've been consistent, loyal, committed and vigilant to the ILWU.

I was elected Coast Committeeman
for California in 1997. Since then I've been
in the middle of the everyday fight to successfully administer the contract and
advance our Longshore Division. My thirty years on the Waterfront and experience
in Local 13 in the hold, as a crane driver,
in all the other categories, as well as serving as Business Agent, Caucus Delegate,
and member or the Executive Board,
District Council, Grievance, and
Registration Committees Member has
helped a great deal.
The past three years working together with Vice President Spinosa and Coast
Committeeman McEllrath have been
invaluable in equipping me to continue to
effectively represent the entire Longshore
Division. During this time we worked with
the Caucus, and Jurisdiction, Safety,
Welfare and Pension, and Negotiating
Committees to put together and implement the strategy for our successful 1999
contract negotiations. The 80% contract
approval vote, 401K employer contributions, wage increases, return to the 85/15
hiring hall cost, and improvements in
medical and pension benefits for actives,
retirees and survivors speak for themselves. We've also been continually involved in the issues of Hiring,
Registration, Transfers, ReInstatement
Guidelines, Discrimination Lawsuits,
Coast Referrals, Contract Compliance,
Arbitrations,in addition to serving as your
Welfare and Pension Plan Trustees. I'm
ready for more and appreciate your support.
As we move forward electronics will
play a very important part. Clerk and
Foreman jurisdiction must be maintained.
Employers are using computers to move
work away from us. Truckers enter yards
with the information necessary to pick up
their load. Gate and Tower jobs are threatened when the employers say "No" to the
ILWU. Processing documentation is our
work, it's a new jurisdiction battleground.
We can prevail if we work together. Don't
be fooled into thinking this battle will not
effect Longshore Locals. Moving work
away from us will limit registration, transfer to Clerk, and Walking Boss and
Foreman promotions. An Injury to One Is
In Deed An Injury To All.
We have as many opportunities as we
have challenges. Vessel sharing created
drayage jobs moving containers from terminal to terminal. The drayage provisions
in the new contract must be implemented.
Increasing cargo volumes have created a
shortage of Terminal space and resulted in
development of Satellite Yards where we
can do the work. These cargo volumes may
also help enhance our small ports. M&R is
expanding. We can develop education programs to successfully deal with grievance
machinery, safety, diversity training, discrimination, and sexual harassment
issues. Training not testing can be an
answer to our entry level criteria problems. It's a big job but we can handle it if
we work together.
A recent industry publication made
the statement "The ILWU needs to be
seen as part of the process—not as an
impediment that has to be worked
around." I'm committed to keeping us
part of the process. I appreciate your sum
port and ask you to vote for me, Ray Ortiz,
Jr., to continue as your Coast Committeman.

Brother Leal Sundet has shown
strong leadership skills and the willingness to step up to the plate.
He has served as:
• Chairman of the Oregon Area Labor
Relations Committee
• Secretary of the Oregon Area Labor
Relations Committee
• LRC Relief Business Agent for Local 8
• Executive Board for Local 8
• Secretary/Treasurer for Local 53
• Coast M&R Committee
• Coast Jurisdiction Committee
• Coast Barge Committee
Brother Sundet is an established
leader within the Oregon Area. As the
Chairman of the Oregon Area Labor
Relations Committee for most of the last
decade, he coordinated resolutions to
issues involving the seven longshore and
clerk locals within the area.
As Area Chairman and Labor
Relations Committee member in Local 8,
Brother Sundet has established numerous
relationships with officers in other locals
resulting in coordinated activities and consensus building.
In his capacity of daily Contract
administration, Brother Sundet has skillfully processed hundreds of grievances.
His diligence to detail has given ILWU
favorable results when it counts.
He has been involved in negotiating
many local Contracts and Port supplements, as well as Contracts for affiliated
divisions of Local 8. He has been a member of a number of regional bargaining
teams including:
• The Northwest Grain Handlers
Contract,
• Shipboard Grain,
• The Coast Barge Agreement, and
• Inter-Area Travel
Brother Sundet believes that the
biggest threat to the ILWU in decades is
taking place now. The PMA is challenging
the Union's control of the point of production with the introduction of new and
insidious technology. This technology—
largely electronic—is unlike any automation that we have ever experienced. Our
historic experience with automation has
been a simple struggle over labor saving
technologies and an effort on our part to
share in corresponding productivity gains.
With electronics, the PMA is positioned to
assign work around the point of production to non-ILWU workers and technicians
who perform the work off dock, in different States or other Countries. Work on the
dock involving programming, electronic
device repair, etc. is assigned to subcontractors or other Unions.
In this area the Coast Committee's
job will not be easy. PMA must be stopped
from piece mealing us Local by Local and
Terminal by Terminal. We cannot let PMA
pit Longshore Locals against Clerk Locals.
Communication within the Division is
paramount. Above all, there can be no
wholesale changes involving jurisdiction
and our relationship to the point of production absent Coast negotiation and full
debate within the membership.
It will take experience and a real test
of one's Contract knowledge to fight
PMA's move to use electronics as a tool to
extract the ILWU from our control of the
job.
Brother Leal Sundet has that experience. He has that Contractual knowledge.
He has never turned away from a struggle
and is the best candidate for Northwest
Coast Committeeman.

Brothers and Sisters, I have the privilege and honor of being nominated for
Coast Committeeman from the Northwest
area. I was nominated with the unanimous support of the WashingtonPuget
Sound area delegation at the recently held
caucus in Portland.
I have been a registered longshoreman in Local 19 Seattle for 21 years. I
have served my Local as a member of its
Executive Board for eight years. I have
been a caucus delegate for seven years and
I served as Shop Steward Chairman in
Local 19 for four years. I was also elected
to full time union service as Business
Agent in Local 19 for two years. I have
served as an alternate Labor Relations
Committee member. Currently I am a
member of the Coast Education
Committee, and serve as union representative on a breakbulk committee with the
Port of Seattle.
A Coast Committee officer for this
division has several important responsibilities. You must administer the Coastwise
contract and hold the employer accountable to it. You must deal with referrals and
arbitrations on a timely basis and keep the
local officials and members informed as to
their progress. A Coast Committeeman
must always serve the rank and file. It is
most important that these communications are timely and open. An official in
any position must listen to those they are
elected to serve.
The opinions of rank-and-file members are essential to the development of
strategies and policies that will guide this
division into the future. If elected as a
member of the Coast Committee, I will
remember at all times to serve and protect
not just our current active membership,
but also those who depend on us our
families and retirees.
We are under attack from the PMA.
The Pacific Maritime Association has
taken an anti-union position in dealing
with our longshore division. PMA continues to erode our job base, deliberately
moving our work elsewhere. THIS MUST
STOP Our division will use any means
necessary to defend ourselves from the
aggression of our employer. The
Longshore Division must continue to
aggressively seek new areas of work. As
technological advances change some
aspects of our work, we must look to new
areas to provide work opportunity for our
current and future members. PMA must
be held accountable. The longshore division is not going away and cannot be
bought off. We demand new areas of work
from the employer and we will get it! The
PMA must be forced to live up to the
responsibilities they agreed to.
We must deal squarely with major
issues facing this Division. Programs in
the areas ofjurisdiction, international solidarity, technology and education must be
expanded or started on a Coastwise unified basis.
Finally, I offer the Division the opportunity to work toward true unity
Coastwise, north and south. I offer to the
rank and file of this division my loyalty,
integrity and service. I offer honest,
accountable leadership. I ask of you, your
support and your vote.

