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Realizing that more and more
working people are going on line
and understanding that the accessibility of information determines its
utility, the ILWU International has
redesigned a new—and hopefully—
user friendly web site.
The web site will include the
usual background information—
the union's political and policy
positions, information on the history and structure of the union and
back issues of The Dispatcher. But
the idea is to use it as a tool in the
ILWTJ's many activities. So it will
also have a regularly updated
"Mobilizing" and "Urgent Action"
section. Here you will find out
about the latest ILWU strikes, picket lines, organizing actions, demonstrations and community and political action campaigns, as well as
boycott/patronize/do not patronize
listings.
The site will also have a
"Legislation and Elections" section. Here you will find updates on
the latest Congressional actions
and bills affecting the ILWU and
the labor movement and be able to
track their progress. The site also
contains sample letters to your
Congressional representatives and
e-mail addresses to send them
directly to their offices. This section also includes election endorsements from the International
Executive Board and the area
District Councils. For example,
right now you can easily download
the Columbia River District
Council endorsements for the
Oregon election May 16.
As in the real world, the
ILWU's cyber world will be part of
a larger, interconnected workers
movement. We will be linked to
many other labor web sites around
the globe.
This web site will extend the
influence of the ILWU and get the
union's word out, bring other
workers' words to us—and do so in
real time. Having this information
more easily accessible makes ongoing actions so much more effective.
especially on the international
level—as the Liverpool dockers
showed with their use of
LabourNet.
The beauty of this medium—as
opposed to newspapers—is that it is
quickly and easily corrected,
revised and updated. And it comes
with a feedback system for members to suggest changes and alterations that will make it more relevant and easier for you to use.
The International envisions
www.ilwu.org as a new way to
extend the union's long democratic
tradition and is committed to the
principle that the free flow of information makes democracy work
best.
So please, surf the site and get
familiar with its contents. Get used
to checking it for activity updates
regularly. And make suggestions
for improvements.
Understand that what you see
is just a beginning, that we will
revamp and tweak it constantly.
But also realize that this will take
time to develop. So bear with us.
The International is committed to
making www.ilwu.org reflect the
stature of the union.
—Editor

PRESIDENTS REPORT
Democracy now
By Brian McWilliams
MU International President

Our elected officers and delegates to the 31st Triennial
Convention convening in Portland May 1 have been entrusted
with formulating the policy and direction of our great union for
the next three years. It is an awesome responsibility that should
not be taken lightly. The lives and futures of all ILWU members
will be greatly affected by the decisions we will be making,
decisions on how we will protect and expand our union, decisions about how we will defend our gains and extend our influence and decisions about how we will shoulder those responsibilities and finance these programs.
But it is not only our members who will feel the effects of
those decisions. Our policies and actions will impact the whole
labor movement in the U.S. and Canada as well as around the
world because the ILWU, as the bulwark of the progressive
workers movement, is looked to for leadership and direction
from Liverpool to Australia, from Japan to South Africa.
Those of you familiar with ILWU International Conventions
know that they are the democratic process at its best.
Delegates elected by the rank and file at the local level assemble to debate and
hammer out a collective vision of our
future. it is an opportunity and obligation
for every voice to be
heard. In the strong
tradition of the ILWU
this process accommodates minority
views and diverse
opinions in order to
produce the best
possible outcome
for the entire union.
Each section of
our union—longshore, warehouse,
our Marine Division of the Inlandboatmen's Union, our racially
and occupationally diverse Hawaii members, our Canada affiliates, our Alaskan seafood processors, our Mojave Desert miners, and especially our pensioners and federated auxiliaries—
they each have a unique perspective and valuable experience to
bring to the table and to the debate. Based upon the respect we
have for each other—especially from our bigger and stronger
locals for the views and needs of the smaller ones—I am confidant that this Convention will produce results we can all be
proud of and stand by, results that will continue in the ILWU history of this union being a progressive and meaningful advocate
for working people.
This is a daunting task—especially to accomplish in one
short week of meetings. Delegates will be facing a heavy load
of paperwork, numerous proposals, resolutions and
Constitutional Amendments. They will have to read, study, consider and decide which of these will actually build and strengthen our union and which may not.
Among those proposals will be several from the Titled
Officers and individual locals designed to build upon the organizing program developed at the last two International
Conventions. These deserve special attention.
Our 1994 Convention made a commitment to organizing, to

rededicating the ILWU to the kind of organizing that built this
union in the first place. But it was a commitment in theory—the
Convention did not provide a budget to do the necessary work.
So the newly elected International Officers stepped up to the
challenge of leadership and devised a new assessment plan to
begin funding the organizing program—the 2-4-24 assessment—and brought it to the membership who then ratified it in
a rank-and-file referendum.
Our 1997 Convention took that commitment to organizing
a step further, raising the members' dues with a progressive
formula—those who make the most pay the most—and dedicating 30 percent of the per capita solely to the organizing program. With those funds the International hired a handful of
experienced and skilled organizers, developed a strategic
organizing plan and set out to do the most important and difficult work of the union. In the last three years our union has
organized several thousand new workers and we have laid the
groundwork for even more success in the future.
Now our 2000 Convention needs to take the next step to
keep our organizing program on track. Just to maintain our current level of organizing
work, we need a modest increase in our per
capita assessment. The
International Officers
have worked out a proposal to achieve that
minimum funding that is
again based on the progressive principle that
those who can. pay the
most.
Several locals also
have proposals to
increase local participation in the organizing
program. These are the
happy results of locals
culture
of
organizing
that is building in
renewed
joining in the
our union. They come from an understanding that although professional organizers are invaluable in strategizing and developing drives, union workers themselves are the best organizers.
Workers toiling under non-union conditions with no voice or
protections on the job can see the pride, dignity and confidence
of another worker with a good contract backed up by a strong
and militant union. That is the most convincing argument to
organize and join the MU.
These local proposals also come out of a realization that
with our decentralized structure, most of the money in the ILWU
is in the locals, and if we are to expand our organizing, the
locals have to step up to finance it as well as participate in it.
These proposals, coming from the rank and file, show our
members are taking ownership of the program, giving me
cause to be optimistic that we will succeed. Already several of
our locals, Locals 6, 17, 142 and ILWU Canada in particular,
are setting an example, putting their own money into organizing
and mobilizing their members to do the work.
I can't overemphasize how important it is that ILWU policy
and program be shaped by the rank and file through their elected delegates. If we continue to adhere to our democratic and
working class principles, we cannot fail.

ILWU
International
Conventions are
the democratic
process at its
best.
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Workers at Powell's and UltraEx speak loud to power
by Marcy Rein
ike a playground bully tossing
taunts, Michael Powell's hired
negotiator dared workers at
Powell's Books to amp up their fight
for a first contract. Larry Amburgey
announced at bargaining April 14
that management's final offer would
take away profit-sharing and paid
lunch breaks, keep wages stagnant
and omit the union shop clause.
"If you feel you need to take it to
the public or feel you can apply pressure in some other way, that's your
prerogative," he said.
"They've got us in a situation
where we're cascading towards
impasse," Powell's driver Matt
Gerraughty said. "It's all a game to
see if they can get us to make mistakes."
Nine months into negotiations,
the 400-plus Powell's workers represented by the ILWU are getting the
rhythm of this dance. They push, see
a little progress. Management hardens, they push some more—and each
time they push harder and extend
their reach. More people and more of
Powell's seven locations get involved.
Michael Powell never knows when or
where he'll see trouble.
Many saw the March 17 unfair
labor practice picket(ULP)as a turning point. Managers had begun selectively cracking down on timekeeping
around lunch breaks, clinging some
people for minor tardiness while letting others go. This seemed calculated to intimidate, so Local 5 filed
charges at the National Labor
Relations Board and some 30 workers
threw up a picket line.
At 4 p.m. Friday, with weekend
parcels ready to go out, a dozen or so
members of ILWU longshore Local 8
and other community allies joined
them in front of the double doors to
Powell's shipping department.
UPS and Postal Service workers
respected the line. Management
called the police. Cops came, saw a
legal action, and said so. Picketers
passed the bullhorn around and made
up chants, imaginations running riot.
They kept on walking and kept on
chanting for almost three hours, until
it was clear no books would be
shipped that day.
"This was the first action that
stopped business," said Wendy
Brown, who works in shipping. "We
were showing them we were very serious, and we are the ones who make
the profit for them."
Two days later, around 60 workers at Powell's flagship City of Books
struck for the entire day, the longest

L

action in the fight to date. And collective actions to confront abuses are
becoming a regular part of work life
at Powell's.
After a union supporter in
Shipping lost a promotion to a lessqualified anti-unionist, some 37 people demanded an explanation from
Human Resources Manager Sylvie
Horne.
Around 65 people spoke out after
two managers warned bargaining
team member Ryan Talcas against
talking during his Hoyt warehouse
shifts. Hoyt workers took a break
together to discuss free speech on the
job with colleagues from other sites
who came to the warehouse on their
lunch breaks. The ILWU also filed a
ULP on Takas' behalf.
In a lighter moment, a worker at
City of Books paged Harry Bridges to
the Green Room one _day. Alarmed
managers dashed to the scene, only to
find around 20 workers embracing for
a "hug-in." On another occasion,
workers took over the venue normally used by visiting authors and held a
reading of "Click, Clack, Moo"—a
children's book about farm animals
organizing.
Workers have donned "Hands Off
My Lunch" stickers, denouncing the
paid-lunch takeaway, and leafleted
outside the stores every weekend.
Close to 70 percent of the bargaining
unit members who aren't on probation signed an ad that appeared in the
April 24 issue of The Nation, asking
Powell's customers around the country to support the contract fight.
A "Boycott Pledge List" circulated by hand and e-mail has already
gathered hundreds of signatures—
including many from subscribers to
an on-line information list run by
rank-and-file ILWU members. The
pledge asks signers to boycott the
business if Powell's workers request
it—and make it their bookstore of
choice when Local 5 wins the contract.
The workers and their allies have
also begun to spotlight some of
Michael Powell's other community
activities. Powell sits on the Portland
Port Commission, and routinely
approves collective bargaining contracts containing union shop clauses.
At the table, Powell—through his
mouthpiece Amb-urgey—declared himself opposed to the union shop because
it violated his workers' freedom of
choice. Several workers went to the
March 12 Commission meeting to
query him about that inconsistency
At the first annual Silver Sow
award ceremony April 7, sponsored by

Early morning pickets at UltraEx sent a rousing message to management: No
Contract, No Peace! Pictured here: (back row) John Moody, Roy Robinson,
Danny Crew, Scott Clark, ILWU Local 6 West Bay BA Fred Pecker; (middle)
Danny Villegas, Paul Rosen, Pat Byrne, Tina Kochan, Patti Pinada (from Local
6 hiring hall), Chuck Toth, Bernie Corace, Kirk Beyler; (down in front) Stephan
Kizziah, Rak Affonso, Jason Whitehead.

ILWU International President Brian McWilliams (center, in tie) meets workers at
Powell's on March 31. McWilliams invited owner Michael Powell to join him at
the bargaining table that day. Powell declined.
bike messenger Bernie Corace.
Company proposals at the table
enshrined current wage and hour violations in the contract and included
significant take-aways. The walkers,
already on the edge, couldn't bear it.
"I need more money," said walker
Jock Spurgin. "I can't even afford a
hotel room to live on my own, and
they don't give us any breaks. I walk,
walk, walk all day from 9 to 5:30,
sometimes till 6 or 6:30."
Every strike day kicked off with
picketing in front of Ultra's offices,
with members from Local 6's hiring
hall amplifying the line. "Contract!
Now!" "UltraEx, shame on you!" and
other chants reverberated loudly, rattling neighbors' nerves on the small
side street in the newly trendy South
of Market area.
After a few hours of picketing,
couriers split into teams for downtown leafleting and client visits. For
the first time, they also made the trek
to see a few of UltraEx's big South
Bay clients: Compaq, HewlettPackard and Cisco Systems. In many
cases, they found the response
encouraging.
"We emphasized we didn't want
to lose their business, but wanted to
gain their support," Corace said.
Ultra couriers also contacted
other messenger companies who had
taken on Ultra clients during previous job actions, and persuaded them
to not do so again.
Two striking messengers, Jason
Whitehead and John Moody, took a
solidarity message to a Justice for
Janitors rally in Emeryville April 13,
ULTRA EXCITEMENT
where they got a warm reception.
Couriers at UltraEx in San
ILWU Locals 6,10 and 34 extended
Francisco pulled the plug April 13 for solidarity in the form of generous cona three-day unfair labor practice tributions to strike relief for the messtrike, the longest and hardest hit of sengers: $354 from Local 6, $689 from
their nine-month contract campaign. Local 10 and $2,000 from Local 34.
For the first time, all four walkers
"They came through fat for us,"
joined the bike messengers. Only two said Affonso. "I was astounded." The
of 25 bikes scabbed, and all the strik- Ultra couriers themselves put $150
ers stayed out for the duration.
into the pot for their co-workers who
Frustration with the company's were hurting most from the strike.
ongoing failure to bargain in good
They may need it. Ultra's lowfaith prompted the latest walkout.
rent union-buster, Dr. Sanford
"We went out for a day in Rudnick, failed to show up at negotiaFebruary and they took us seriously tions two days after the strike ended.
for a minute," said negotiating team
"I was in the room when Local 6
member Manuel "Rak" Affonso.
President Roberto Flotte had Rudnick
"Then they started scheming on the phone, asking him where he
again and things went back in the toi- was," negotiating committee member
let. Nobody likes to be treated with Howard Williams said. "I was sitting
disrespect, and that's what they're ten feet away and I could hear his
doing."
trademark schoolgirl giggle over the
A failed scheme to split off phone."
UltraEx's San Francisco operation
The Ultra couriers were meeting
stoked messengers' ire at the slow to decide on their next action as The
talks. They saw it as simply a scheme Dispatcher went to press. "If we have
to dodge the union.
to go out again, I'm ready," said bike
"It was a play and a ploy," said messenger Danny Villegas.
Portland Jobs With Justice, Powell
shared honors with Oregon Steel as
"the biggest hog at the public trough."
"He qualified by pursuing an
aggressive anti-union campaign while
manipulating local government to get
his hands on public dollars through
various tax breaks," said JwJ's Dave
Mazza.
Michael Powell owns the property
on which four of his stores sit, including City of Books, Mazza noted, and
the Burnside Ave. location falls
square in the middle of one of
Portland's urban renewal districts.
Once a declining industrial area, district around Burnside is now one of
the city's trendiest and most expensive—but Powell still pays taxes at
pre-boom rates, because property
taxes are frozen when urban renewal
districts are created.
While the corporate team steadfastly refuses to better its paltry wage
offer, the April 17 issue ofForbes magazine cites Powell's $50 million in
annual sales and shows it outperforming e-commerce darling Amazon.com.
Both sides have agreed to a
marathon bargaining session April
24, but at press time union negotiators doubted any agreement could be
reached.
The ILWU International Convention meets in Portland May 1, with a
rally at City of Books already on the
schedule. Only the tone is in question.
"It's all up to Michael Powell,"
said Burnside employee Mary Winzig.
"He could resolve this situation any
time he wants to."
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ILWU'S NEW MAUI BUILDING
OPENS FOR BUSINESS
hundred ILWU
members, friends and guests celebrated their pride in their union and
the grand opening of the new ILWU
Maui Office and Meeting Hall on
Sunday, April 2, 2000 at 896 Lower
Main Street in Wailuku.
"With this new building, we're saying the ILWU is here to stay," said
ILWU Local 142 President Eusebio
"Bo" Lapenia during the opening ceremonies. "The ILWU has always been
an organization we could be proud of.
Now,our members on Maui have a new
building they can be equally proud of.
This is a building our members can
point to with pride and say,'That's our
building. That's the ILWU."
In his remarks Maui Mayor Kimo
Apana thanked the ILWU for its work
in making "sure people's rights are
protected." The mayor pointed out
that the ILWU's long-time presence on
Maui is a direct connection to the plantation era of the past "where people
sacrificed for the next generations."
Yoshito Takamine, speaking as
president of the ILWU Memorial
Association, called the new building a
"testimonial to the past struggles of
ILWU men and women who fought
hardships collectively to bring about
human dignity, equality and Unproved
working conditions for themselves and
the working people of this state."
Takamine explained that the Memorial
Association had planned to replace the
Maui building eight years ago, but it
wasn't until 1998 that the union's
financial condition allowed for the $2
million project.
Retired Maui Division Director
John Arisumi reminisced about when
members contributed an additional
25 cents a month to a building fund in
order to construct the first Maui
building in 1953. Arisumi thanked
the architects, the contractor and
staff who worked to make the new
building a reality.
The opening ceremony concluded
with the traditional breaking of a
maile lei strung across the building's
entrance and the blessing of the building's interior. Members then had the
opportunity to tour the building and
enjoy entertainment and refreshments
in the ground floor meeting room.
The new two-story, 10,000-square
foot building was designed to meet
the diverse and growing needs of the
ILWU's Maui membership. The new
building features a large general-purpose room and kitchen on the ground
floor that can accommodate meetings
or gatherings of more than 200 people. Four smaller conference rooms
on the first and second floor can be
used for negotiations, caucuses,
smaller meetings or as workrooms for
mobilizing and organizing.
Ten individual offices on the sec-

The March Inland is back

WAILUKU—Several

Tom Price

ILWU International President Brian McWilliams accepts a donation of
$2,500 from Keith Eickman, president of the West Bay Local 6 Pension Club
and Local 6 welfare director, for the ILWU Legacy Fund. At Eickman's
request the money will be used by the ILWU to re-issue "The March Inland,"
historian Harvey Schwartz's account of the major organizing drive in the
union's mainland warehouse division in the 1930s. Seated from left to right
are Gene Vrana, ILWU librarian and associate director of education,
McWilliams, Eickman and Schwartz.
"The March Inland" is the only book on ILWU warehouse organizing and
has been out of print since 1980. The new edition will include for the first time
photos of the warehouse organizing as well as a new preface and index.
Publication is scheduled in time for delegates to the 31st International
Convention to receive complementary copies in Portland. After the
Convention the book will be added to the ILWU book sale. Watch The
Dispatcher for details.
ond floor house the division director, and no hourly wage increases, the
seven business agents and the mobi- rank and file, led by the teamwork of
lizing and organizing staffs. The two Stanley Lemas, Pete Danelski,
division clerks have a work area and Ritchie York, Charlie Magnusen, Pete
Hendrickson, Nathan Wise, Scott
office on the ground floor.
Construction of the building McCracken and Carl Norman, took
began in June 1999 and was complet- charge of the negotiating process.
This new team, which also included by March 2000. The new building
replaced the former one-story brick ed John Bush, Gary Leask, Mike
building that served as the central Ellers and Alaska Regional Director
gathering place and office for ILWU John Bukoskey, reached impasse on
March 25 with a second "last and
Maui members since 1953.
—from The Voice of the ILWU final" offer rejected by more than 69
percent ofILWU members—the rejecALASKA LONGSHORE
tion in Kodiak, Dutch Harbor,
FINALLY GETS NEW CONTRACT
Wrangell, Homer and Valdez ran 90
Alaskan rank-and-file ILWU Local percent. That thumbs-down vote also
200 longshore workers reached tenta- authorized a strike. With such solitive agreement with their employers darity, strike plans quickly fell into
March 31, just hours before a strike place. Longshore workers painted
would have closed down two major picket signs and prepared to fight.
ports and disrupted operations in 13
A 48-hour deadline brought negoothers around the state.
tiators back to the table. This resultThe group's original negotiating ed in a four-year contract giving
team agreed to a contract in workers a dollar-per-hour wage
September 1999 that members over- increase each year and a dollar
whelmingly rejected as below the increase in pension contributions.
industry standard. After more than This agreement also secures health
six years of deteriorating benefits for benefits for retirees and resolves sevactive workers, retirees and casuals, eral work-rule issues. Members ratified their new contract by a 92 percent vote.
This is a tremendous victory for
Alaskan longshore workers. The support of the Coast Committee and personnel in various West Coast ports
helped make it possible.
—Pete Dane/ski

ILWU BUILDS ON
ANTI-WTO COALITION

Local 142's Maui Division's new building..

The forces that came together to
shut down the WTO in Seattle have
continued the effort to build a coalition for global economic justice and
environmental sanity. In the Puget
Sound, plans were made for a major
coalition activity against MAXXAM,
parent corporation to both Kaiser
Aluminum and Pacific Lumber.
Kaiser workers, member of the
United Steelworkers of America
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(USWA), have been on strike and
then lockout for a year and a half.
Pacific Lumber is a particular target
of the environmental movement
because of the company's destruction
of old-growth forests.
While the major activities ended
up being cancelled or postponed due
to various concerns of the striking
Steelworkers, the work did produce
long-term gains for coalition building.
And ironically, many of the goals of
the planned actions were met.
Several major retailers agreed to stop
selling old-growth timber. Kaiser cancelled a shipment of alumina ore that
was scheduled to arrive in the Port of
Tacoma, and also cancelled rail shipments from the Port of Tacoma to its
largest plant in Spokane.
But for the ILWU, the process of
planning for the weekend of actions,
as well as carrying out scaled-down
activities, proved a golden opportunity to strengthen ties with young
activists.
"The ILWU played a strong role
in bringing everyone together, and
bringing reason to our meetings,"
said Kim Marks, a leading Earth
First! activist. "They helped everyone
to deal with the different cultures and
traditions of the labor and environmental movements. Corning out of
our months of work together, the
ILWU has established itself as the
union that has the most in common
with the activist community"
Although the major plans were
deferred, there were two demonstrations of support for the Kaiser strikers, as well as a large social event at
the ILWU Local 23 Hall.
"It's important to build an
alliance not only among local unions,
but also with other activists in the
community," Local 23 President
Roger Boespflug said. "We showed
the labor movement and local
activists that we always take up the
struggle on important social issues—
whether it's locked-out steelworkers
or Mumia Abu-Jamal. We found that,
despite efforts to split labor from our
allies, the environmentalists and students were completely respectful of
labor's needs and priorities."
Boespflug and other Local 23
members, together with IBU officials
and rank-and-file, led a small march
through the port area to the Kaiser
plant. Thirty-five people and a few
thousand flyers brought a response of
300 Tacoma police, backed up by
more police from Washington State,
Fife and the Puyallup Nation.
"The IBU is committed to continuing the post-WTO coalition, working
not only with organized labor, but also
environmental, student and church
groups, to make a difference in our
community and in the world as a
whole," Stuart Downer, IBU Puget
Sound Patrolman/Business Agent,said.
"These young people — environmentalists, 'anarchists,' students—they are
the future of our labor movement. We
need to make sure they understand the
labor movement, so they can move it
into the next century."
Plans are continuing for further
coalition work, including more Kaiser
support. "We thank god for the
ILWU—they've been our strongest
supporters,"
Sherm
stressed
Beckham, a locked-out Kaiser worker."If it wasn't for the ILWU, we could
never even have thought about a lot
of these actions."
"Our work with the environmental movement scares the hell out of
the employers," Boespflug added.
"When longshore workers are up in
the trees while the environmentalists
are out on the picket line at the plant
gate, the world will be ours."
—Dispatcher staff reports

TheIHSTATCHEIP • 5

April 2000

IBU ILWU
20 Years of Affiliation

ILWU International President Jimmy Herman (center) presents charter to IBU National President Don Liddle (second from left) in
November 1980. Also pictured (left) Burrill Hatch, IBU Puget Sound Regional Director, Roy Estrada (second from right), IBU San
Francisco Regional Director, and Barry Binsky (right) IBU San Francisco Region Patrolman.

Reflections on Affiliation
By David Freiboth
IBU National President
n April 1980 I was standing on a
picket line in Port Gamble,
IBU
The
Washington.
Washington State Ferries membership had struck the state of
Washington and things were going
bad. A federal judge had declared the
walk out illegal and had imprisoned
our leadership for failing to order us
back to work. We had recently disafSeafarer
the
from
filiated
International Union and were on our
own as a small, independent union.
Little did we know at the time, but
the SIU and the state were secretly
plotting to replace us, and without
AFL-CIO protection, we were ripe
for the pickings.
Two things happened that
backed off our enemies. First the
Masters, Mates and Pilots union
refused to cross our picket lines and
as the state could not find the licenses to operate the vessels, they were
out of luck. The next thing that happened changed history
Not able to replace us, the state
was digging into wait us out, hoping
that public pressure would bring us
to heel. Then the ILWU shut down
the Coast, a one-day sympathy strike
of sorts that got everyone's attention. Suddenly IBU ferry workers
had a powerful friend. We settled
days later.
Shortly thereafter an affiliation
vote was taken and before you knew
it, we were the Marine Division of the
ILWU. While some questioned the
political motivation of the longshore
shut down and subsequent affiliation,
in my mind we were headed in the
right direction. While maintaining our
autonomy, we had affiliated with a
powerful, democratic, West Coast
union that ascribed to the same principles we did. It seemed like a natural
fit.
Soon IBU ferry workers began
working with the Puget Sound
District Council to shore up our
political prowess and protect us from
continuing attacks by politicians in
Olympia. After one walkout by the
Marine Engineers, the legislature
took away all our bargaining rights.
We walked out again. ILWU
President Jimmy Herman came to
town and straightened things out,

I

not only restoring but enhancing our
bargaining rights.
Right after the affiliation I recall
being in a bar in downtown Seattle
and found myself playing pool with
what turned out to be longshore
workers. At one point I offered
thanks for the support and acceptance. My thanks were accepted, but I
was told in no uncertain terms that
just because the IBU affiliated with
the ILWU, that didn't mean we were
a part of the family. I was informed
that Longshore Division was the
heart of the ILWU and, in affect,
anyone else was on the fringe.
Over the years this seems to be
the state of the relationship between
the IBU and the ILWU. When
attacked from the outside, we all
stand together, but from within we
have yet to be fully accepted by the
ILWU old guard. Not that we have
not made our own mistakes with our
relationship with the ILWU. The
attempt to organize the blossoming
non-union barge loading business in
Puget Sound has been a political disaster for the IBU. Intended as a solution, organizing JORE Marine under
the IBU banner has caused unnecessary disjunction between the two
unions.
On the other hand, some of the
derision from Longshore towards the
IBU has been unwarranted. Our
emergence as a political force in ILWU
International elections has seen
unethical intrusion into our internal
affairs. So be it. One can only hope
that in the future, if we become fully
accepted into the ILWU mainstream,
these relational difficulties will be
remembered as "growing pains."
In the end, for better or worse,
we belong together and will stand
together. The ILWU, like the IBU, is
a clean, progressive West Coast labor
union.
Fiercely democratic, both the
ILWU and the IBU are committed to
the principle that, in the end, the
membership, not the leadership, ultimately knows what's right for the
union. Moreover, in spite of the political vicissitudes I personally have
experienced in leadership, I am very
proud of our unions. We represent
what should be the best and most
respected labor organizations in the
country

Together we're better
By Brian McWilliams
ILWU International President
hen the IBU affiliated with
the ILWU in 1980, we gained
a couple advantages—a
membership base enlarged with an
experienced group of dedicated trade
unionists committed to rank-and-file
union democracy and the infusion of
the IBU's well-developed culture and
history. These brought new and
diverse ideas and opportunities to
the melting pot of the ILWU.
The affiliation has seen very positive results for the ILWU and the
IBU alike. It has strengthened both
groups' traditional jurisdictions of
ports and waterways since we have
adjacent and overlapping jurisdictions—especially in the Puget Sound
and Alaska—in shoreside operations,
seafood processing, longshore and
barge work. This has been an important strategic step towards strengthening the whole union and has
brought a higher degree of stability
and greater economic and political
influence to all of us.
Together we have engaged in
efforts at organizing, political action
and joint activities in our common
spheres of interest. We improved
towboat and ferry solidarity across
borders between ILWU Canada's
Local 400 and the rest of the West
Coast. The Longshore Division rallied around the IBU during the
Crowley strike in 1987. And we
worked together in the struggle to
end discrimination against minority
workers at Ward's Cove, Alaska.
The IBU's presence immediately
improved our collective abilities. We
gained a higher profile in everyday
issues, in speaking for ourselves in
contract negotiations, in our communities and in the political action arena.
That increased influence has resulted
in appointments to the federal Marine
Transportation System Advisory
Board, the National Towing Safety
Advisory Commission, the San
Francisco Bay Area Water Transit
Authority and other local and state
entities, not to mention the labor community at large, such as IBU National
Secretary-Treasurer Terri Mast on the
board of the International Transport
Women's
Workers Federation's
Section.

W

The ILWUs Washington, D.C.
office aids the IBU by working on
legislative issues affecting it. We
have worked with other maritime
unions to protect the Jones Act so
that IBU tugboats and barges
remain union and free from flag-ofconvenience competition. We have
also worked to make sure that any
changes to the Passenger Services
Act that might allow foreign-built
ships or boats to work as cruise vessels would not allow them to be used
as ferries, protecting IBU jurisdiction. In 1998 our lobbying efforts on
the Omnibus Transportation Bill got
federal public transportation money
directed for the construction of ferries and ferry terminals for the first
time. That law required matching
state funds, and since Washington
State voters passed 1-695 last
November, those state monies no
longer exist. So now our D.C. office is
working to ensure that if federal
funds go to a private ferry operation,
the company will be required to
adopt the terms and conditions of
the prevailing labor contract in the
industry, so as not to undercut the
IBU.
The IBU also complements every
aspect of the style of rank-and-file
participation we practice in the
ILWU, including the ability to rise
from the ranks into elected positions
with equal access. This is evident by
the number of women and minorities
holding elective office in the IBU.
This too has provided us high visibility in national and international circles that neither the IBU nor the
ILWU could have accomplished alone.
Our affiliation also sets an example for other unions looking to find
practical support in a rank-and-file
organization, an example of how real
and fundamental our concept oflocal
autonomy is. They need only look at
the IBU experience to understand
that if they need to consider affiliation with any labor group, for any
reason,that the ILWU welcomes new
members and affiliates as members
of the family, celebrates their contributions as full members and
becomes a better and more diverse
body as a result.
Thank you, IBU members past
and present, for enriching the depth
and culture of this great union.
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became obvious that the San Francisco ferry workers had to take their agreement to the whole coast
to maintain it.
Aggressive organizing began in the early 1930s.
Now under the name of the Ferryboatmen's Union
of the Pacific and affiliated with the International
Seamen's Union (ISU), the San Francisco ferry
workers sent Captain John Fox up to the Puget
Sound with $500 and orders to begin organizing
the old Black Ball ferry line. Fox was tough, aggressive and shrewd, and soon put together a strong
organization. There were some long and bitter
strikes in the 1930s on Puget Sound—on one occasion the ferry boat workers set up their own system
to rival the struck Black Ball line—but the union
was solidly established by mid-decade.
Stimulated by the 1934 and 1936 maritime
strikes, the ferry workers moved on, sending
organizers south into the San Diego and San Pedro
harbors and up the Columbia River. By 1936 these
outposts had achieved sufficient stability to require
the restructuring of the union, now known as the
Inlandboatmen's Union of the Pacific. National
headquarters was set up in San Francisco with
autononmous regional offices in Puget SoundAlaska, Columbia River, San Francisco, San Pedro
and San Diego.
By 1936 the old ISU had failed to respond to
the challenge of the 1930s and was collapsing. The
IBU cast off on its own, with its nearly 10,000
members, and the union was swept up in the surge
of organizing that electrified the country in the late
1930s under the leadership of John L. Lewis'
Congress of Industrial Organizations (CIO).
In 1937 IBU members voted by a more than ten
to one margin to become the first CIO West Coast
affiliate, beating the ILWU into the fold by a few
months.
The move paid off handsomely as the IBU grew
rapidly in the late 1930s, extending its jurisdiction
to cover the growing commercial towing industry—
on Puget Sound, the Columbia River, San
Francisco Bay and Los Angeles harbors, as well as
coastwise and deep sea towing to Alaska.
Ferry work remained important, but not in San
Francisco where hundreds of members were laid
off after the completion of the Golden Gate Bridge
IBU Region 37 fish processor.
and the Oakland Bay Bridge. But Clyde Deal had at
least one more trick up his sleeve—negotiating
with the Key System perhaps the first severance pay agreement ever. Still, the union's
center of gravity had clearly shifted, and IBU
headquarters moved up to Puget Sound in
1941.
When Deal retired in 1942 he was succeeded by John Fox, the organizer who had
put the IBU together in Puget Sound.
Doubling up as secretary of Local 6 of the
Masters, Mates and Pilots, Fox put together a
strong bargaining alliance between the two
unions.
Aggressive IBU organizers, continuing to
go after the growing deep-sea towing companies, ran into conflict with the Sailors Union
of the Pacific, the then-dominant affiliate of
the Seafarers International Union, AFL, and
IBU works the tugboats in the U.S. West Coast ports.
the successor to the old ISU. The issue was

he independent, tough-minded IBU—some
4000 members strong—traces its roots back
to the period immediately after World War I
when a deckhand named Clyde W Deal organized
the San Francisco Ferryboatmen's Union to represent the several hundred men who worked on the
old "Key System" and other railroad-owned ferries
that criss-crossed the bay in those years.
The Ferryboatmen's Union was one of the few
maritime labor organizations to keep itself together after the disastrous 1921 longshoremen's and
seamen's strike. While other workers were herded
into company unions, the ferry workers, their bargaining rights protected under the 1914 Railway
Labor Act, enjoyed a modest growth during the
1920s. By the end of the decade they had organized
most of the Bay Area ferry systems, had established a joint bargaining council with the Marine
Engineers and the Masters, Mates and Pilots, and
were perhaps the largest local union in the city
with a membership approaching 5,000.
The ferryboatmen scored a major breakthrough in 1928 when they negotiated an eighthour day, six-day week at a rate of $140 per month,
about double the prevailing rate in other ports. It

resolved in 1948 when the IBU members voted by
a 3-1 margin to affiliate with the Seafarers under
terms of an agreement recognizing IBU jurisdiction on ocean towing and assuring the IBU's autonomy.
Throughout the 1950s and 1960s the IBU consolidated its jurisdiction and negotiated agreements setting a high standard in the industry.
Hawaii towboat and other workers were organized
in the late 1950s, as commerce between the islands
and the mainland increased. Organizationally, the
union continued to balance local autonomy against
the need for centralization. With the growth of
coastwise and deep-sea towing, contracts had to be
standardized from one port to another. The union's
constitution was rewritten in 1971 to give the
General Council and the national officers a greater
role in bargaining and a new national newspaper,
The Inlandboatman, was launched.
In 1978 the SIU attacked the IBU's Southern
California Region, taking more than 200 jobs and
introducing for the first time its now infamous SIU
sweetheart contracts to the West Coast. In early
1979 the IBU and the Masters, Mates and Pilots
jointly put Crowley Maritime Corporation, one of
their larger employers, on notice that any further
encroachments on their jurisdictions would not be
tolerated by either union.
The members elected new leadership, putting
Don Liddle in the president's post. After the SIU
repeatedly infringed on IBU autonomy, undercutting its traditional occupational and geographical
jurisdictions and unsuccessfully attacking its jurisdiction in Hawaii and Alaska, the IBU Executive
Council voted to disaffiliate from the SIU in
October 1979 and the IBU Convention unanimously ratified that decision in December 1979.
In 1980 Washington Governor Dixie Lee Ray
decided to take on the IBU in one of its strongholds, the Washington State Ferry System. WSF
wanted to have part-time people who would work
only during peak hours and the IBU wanted a
union-run hiring hall. The 700 members stayed
solid through the ensuing strike and received the
support of most of the labor movement. A King
County Superior Court judge told Liddle to order
his membership back to work, and when he
refused, both Liddle and IBU Secretary-Treasurer
Larry Miner were thrown in jail.
On April 5 the ILWU shut down the Puget
Sound ports for 24 hours in support of the IBU
strike. The stoppage produced serious bargaining
and a settlement that was a clearcut victory for the
IBU, winning significant wage increases and the
hiring hall. The victory also provided concrete evidence of how well the two memberships could work
together. Later that year the IBU voted by an 82
percent margin to affiliate with the ILWU and the
ILWU International Executive Board voted unanimously for the affiliation.
The affiliation seemed a natural fit since both
unions had a tradition of militancy and rank-andfile democracy, and they had overlapping and adjacent geographical and occupational jurisdictions.
The agreement allowed the IBU to retain its autonomy, jurisdiction and local control, yet still be a
fully integrated part of the ILWU, voting in
International elections and International
Conventions, paying per capita to the International
and receiving the ILWU's newspaper, The
Dispatcher
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IBU members at Crowly Maritime's Catalina Cruises went on strike in 1986.

IBU members prepare food aboard ferries.
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ofic 80 years of struggle and solidarity
In 1987 the IBU faced a severe crisis when it
got involved in a nine-month long strike with
Crowley Maritime. Some 800 workers were out,
mostly in the Puget Sound and the San Francisco
Bay. Crowley wanted reductions in manning and
wages and changes in work rules. The membership
stayed solid for months with active support from
the ILIATU's Longshore Division, even after the
Marine Engineers Beneficial Association stopped
honoring IBU picket lines in San Francisco. But
when Crowley threatened to fire all union members and replace them, the union went back to
work, conceding many of the issues, but maintaining its jurisdiction.
In 1987 ILWU fish processing Local 37, based
in Seattle, joined the IBU and became Region 37.
Like the IBU, Local 37 first came into the ILWU
after having been affiliated with another union. Its
organizing efforts started among seasonal cannery
workers and were initiated by Filipino veterans of
the Hawaii sugar strike of 1924. By 1933 these
workers, now in the salmon processing industry of
Alaska and known as the "Alaskeros," were chartered by the Cannery Workers and Farm Laborers
Union. Their efforts received a major boost from
striking West Coast maritime unions in 1936-1937.
But a split developed between the, more militant
and progressive members, who supported multiracial unionism, and those who favored the AFL's
racially divided locals. The progressives went with
the new CIO as Local 7 of the United Cannery,
Agricultural, Packinghouse and Allied Workers of
America(UCAPAWA).
Local 7 grew rapidly to more than 7,000 members by 1938. Some setbacks were suffered defending against AFL raids, but the local regrouped and
grew during World War II. Post-war anti-labor
attacks, a changing workforce and internal factionalism led to another decline. Then the red-baiting
and political persecutions of the McCarthy era hit.
The union was expelled from the CIO for alleged
"Communist domination." In this weakened and
increasingly isolated state the membership of Local
7 allied with the ILWU and was chartered as ILWU
Local 37 on March 26, 1950.
Between 1983-1985 the union's industry master contract was broken, but contracts with two
employers with 10 locations still set the standard
for wages and conditions. The composition of the
union's membership changed drastically—the
number of Filipino workers declined and the number of white college students and Hispanic workers
increased, but Filipinos are still the majority of the
local's members.
Organizing a seasonal industry with a transitory workforce—many of whom work offshore aboard
factory ships—is particularly difficult. Being so distant from other ILWU locals and the union's power
base made it a hard local to service and a struggle
to just maintain a union presence in an industry
that is 90 percent non-union. By 1986 the local was
experiencing financial hardships and losing members when IBU President Liddle suggested the
local join the IBU. There was a certain logic to it
since most of the fish processing plants were in
Alaska and the IBU towboats brought in most of
the Alaskan supplies and took the products out, so
the IBU could provide back up if the Local needed
to take job actions. So the local decided to join the
IBU as Region 37 in 1987.
The 1990s have seen the erosion of IBU work
in the private towing industry as non-union competition and further attacks by the SIU in Hawaii

IBU Region 37 members can salmon.

and Southern California cut into its traditional by the 1997 Convention the union undertook the
jurisdiction. At the same time the union made task of surveying the workforce at these compagains in the public ferries sector in Washington nies. Currently there is not significant "heat" or
State and held its own in the Alaska Marine interest in organizing, but the IBU and the ILWU
know the targets and maintain structures able to
Highway system.
In 1995 Crowley Maritime announced it would take advantage ofthe inevitable movement of these
sell its San Francisco Bay Red & White ferry fleet workers.
The IBU has brought in units at the San
to its major competitor, Blue & Gold. The purchase
agreement provided no job security for the 80 Francisco Bay operation of General Petroleum, a
workers represented by the IBU, and gave Blue & coastwise company based in Long Beach that proGold a virtual monopoly on ferry and tour boat vides petroleum services in the harbors; at Clean
Coastal Waters in LA/Long Beach, an environmenservice.
IBU lodged protests with the San Francisco tal spill response cooperative funded by the major
Port Commission, the National Park Service oil companies; at Cal Bay, a San Francisco Bay
(because one ferry line served Alcatraz Island) and, marine services company; at Orcas Ferry Service at
most importantly, with the California Public Washington State Ferry Terminal on Orca.s; and
Utilities Commission (PUC), which had to approve Gulf Caribe, a marine services company in Los
Angeles.
the sale.
The PUC ordered hearings, which began in
June 1996. Three months later, California Attorney
General Dan LungTen intervened with the PUC,
concerned that the deal would quash competition.
Lungren's office dropped its opposition after
arranging an agreement to split the old Red &
White operation. Three ferries, Pier 431/2 and the
Red & White name went to Thomas Escher of
Fisherman's Wharf Bay Cruise Corp., the balance
of the assets to Blue & Gold. The deal took two
years to put together, but Escher agreed to hire the
former Red & White employees-15 captains, deckhands and ticket agents—and recognize the IBU.
The IBU lost some 35 jobs for ticket agents, collectors and groundskeepers at Blue & Gold, but
retained jurisdiction over the 39 deckhands there.
In recent years the IBU has become more
active in the International Transport Workers
Federation, with members of its ranks taking over
as ITF Inspectors in the Puget Sound, Columbia
River and San Francisco Bay areas. IBU members
have also been electing women to high ranking
positions in the union, with Terri Mast elected as
National Secretary-Treasurer (and serving on the An IBU linesman ties up a ferry in Alaska.
ITF's Women's Committee), Marina Secchitano as
San Francisco Regional Director
and Myc Dean serving as the
Columbia River Region patrolman.
To stem the erosion of job
losses the IBU has focused its
organizing sights in the last
three years on one of the two key
areas ofits historicaljurisdiction,
tug and tow and related marine
services, working in cooperation
with the International Organizing Department.
The Duwamish River in the
Puget Sound has grown up as a
non-union threat to both our
longshore and IBU power.
DROP companies employing
more than 500 workers move
barges and small container ships
to the Southeast Alaska ports
carrying household goods and
supplies north and bringing fish IBU members mainta n the huge engines aboard the ferries.
back from Alaska. As mandated

ILWU International President Jimmy Herman (second from right) joins IBU members on the Washington
State Ferries picket line in 1980
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Pete Grimwood

Oil cargo seafaring
and longshoring
Edited by Jeff Cluam-Wickham
Pete Grimwood was a 50-jear old tankerman and a member of the 1BU San Francisco
Bay Region since the early 1980s. Like so
many other tankermen—the workers who
load and unload petroleum products on barges
and ships—he died ofcancerfrom exposure to
the noxious fumes at work. The employers
continue to get away with not pajingfor safety equipment and with not being held liable for
the workers' early deaths because, although
studies on the effects of benzene and other
fumes on worker cancer clusters are being
conducted by the State Dept. of Health
Services and the National Institute for
Occupational Health and Safety the number
ofpeople doing this work and being monitored
over a long enough period of time is considered statistically insufficient to prove a scientific link.
Grimwood's story reflects the grim reality oftankermen—thelonghours ofhard physical work with severe physical, chemical and
biological hazards, decades ofstagnant wages
and insufficient health care, working for
employers who don't care about worker health
and safety His story is also one ofhuman and
union struggle for dignity, for better working
conditions and for a better life.
This interview was conducted by fellow
IBU tankerman Jeff Quam-Wickham on Dec.
22-23, 1999, just two weeks before
Grimwood's death OR Jan. 8, 2000. Although
his body was wracked by chemotherapy his
optimism, courage and jocular character still
shone through.
In Vietnam, I spent two and a half years
at sea on the USS Kittibawk I worked with
explosives—bombs and missiles—nothing
that could possibly hurt you. Didn't have any
bad fumes or Agent Orange.I got an honorable
discharge.
I was working in Washington, D.C. when
Nixon resigned, one of the happier days of my
life. Then I came to the West Coast. My friend
connected me to the hiring hall. I worked my
way up slowly through the Inlandboatmen's
Union. We have a very democratic hall. You
walk in as a D card. You can work your way up
to an A card. That usually takes eight or nine
years.
So I worked on ferryboats, water taxis,
tugboats. Tankerman seemed to be the most
prestigious job. It paid the best. That's what I
wanted to do, to qualify for a trainee job. The
job call finally happened in 1981. It was a
struggle every step of the way. We went on to
most all the major docks and facilities in San
Francisco Bay. Chevron, Shell, Exxon, Tosco
Martinez dock, Union 76, Pacific Refining
Company, inside Richmond. Some of the facilities were modern and many were archaic.
Vapor recovery and things like that were just
a distant glow into the future.
We did bunkering. That meant we fueled
ships. We would put on a certain amount of
black oil, bottom-of-the-barrel, nastiest stuff
you could imagine. There was always a question as to what else they were pumping into
that black oil to burn at sea.
Bunkering was done at different docks,
even out at anchorage, next to old ships that
were basically rusting apart. You were the
master of the barge. Once you sign a
Declaration of Inspection for the Coast Guard,
you are the captain of that vessel. You're in
charge of cargo, the integrity of the vessel, the
tie-up. Basically, you are oil cargo longshoring.
You had paperwork so you knew what
cargo went to a certain vessel. You might have
three or four cargoes, for two or three vessels.
The 450 series barges are four hundred feet
long,a hundred and fifty feet wide,five million
gallons, with a crew of two. You know when a
quarter of a million gallons of cargo comes
into a tank, the fumes have to go somewhere.
Well, the fumes went right onto our deck. We
breathed the fumes.
We had two men on board that were sup-

posed to watch everything. We had a variety of
cargoes, everything from SIFO [Shell
Industrial Fuel Oil], which is heavy and black
as you can get, to naphtha, which is very light.
Got a lot of lightering done to make a
crude oil ship lighter at anchor so that it
would have a draft shallow enough to get into
a specific docking facility We lightered for
years. We had to know how to handle things
properly. I had seen MSDSs [Material Safety
Data Sheets] that basically said "Zero to a
hundred parts of this, zero to a hundred parts
of that." Basically they were giving you no
information.
We were considered expendable as workers. They just wanted the cargo loaded. They
didn't care whether we breathed the fumes or
not. They certainly wouldn't bother to engineer any facilities to make it easier for us.
Then they would remind you to put on your
$2.50 gas mask. Hydrogen sulphide,rotten egg
gas from products like crude oil, could kill you,
drop you at the spur of the moment. I was
affected by it more than once. We had to work
with masks for hours at a time, which really
shouldn't be the case. It should have been
engineered. It's a nerve poison. Stops your
heart, stops you breathing.
It's physically impossible to wear a respirator for eight or ten hours on the barge. You
have to eat, to talk. They provided you with
some gloves, usually the wrong ones. They
wanted you to wear a hard hat,in case a satellite fell on your head, and goggles, a respirator, your life jacket, sometimes boots, foul
weather gear. We were considered the shock
troops. We were supposed to make the job
work, and they didn't really care how we did
it.
Effects of the schedule and the job? I've
never been so tired in my life. You'd be asleep
on your feet half the time at a job. I'd be on the
barge by 10:30 p.m. And I'd be off by 8:00 a.m.,
unable to drive home until 9:00 a.m. By then
the sun's coming up in my face and I'm, many
times, incoherent, wouldn't know what I was
doing. Sometimes I would come home and
pass out.
We always had at least one-third of our
people off injured. The ergonomics, the weight
of things to push and pull around, was bad.
One line-handling crew's job, like at the Local
10 longshore, is just one part of a tankerman's
job.
We couldn't get off the barges, especially
during bunkering,and there was nobody there
to relieve you. We were always understaffed.
Two men on those big barges just weren't
enough. You're going to stand out on a hot
black deck loading hot oil at 120 degrees.
There is no ventilation. Wherever you can,
suck some fresh air somewhere. You see the
fumes. It was like looking through a funny
mirror across the barge. They wouldn't slow
down. They used to load 13,000 barrels an
hour. The vibrations, the noises, the fumes—
everything made it stressful.
In the strike of 1987 we were supposed to
be supporting the Masters, Mates and Pilots
(MMP),especially their tug operators' outside
work out of Puget Sound.The goal was a master contract for the whole coast. We had guys
in the wheelhouse in San Francisco who operated from the Marine Engineers Beneficial
Association (MEBA).
We had picket lines all over the Bay Area.
We had picket lines at Pier 9, Crowley's home
dock, at their corporate headquarters, wherever they would show up with a piece of equipment. Wherever there was longshoremen
involved, we were more successful. Whenever
we could shut down a bunker operation
because it was a longshore situation, we had
juice. They would walk off the ship.
Crowley brought in two big barges from
Hawaii,and they parked them at two different
locations. The big meeting that we had at Pier
80 was the famous fresh pineapple meeting.
After a bunch of parrying and yelling at each
other about whether or not to picket a fresh
pineapple shipment, the most beautiful thing

Pete Grimwood
happened. One of our innocents says, "Well,
did anybody look in the containers?" Well, they
looked in the containers, and it was a lie.
There was no fresh pineapple anywhere.
There was all canned pineapple, no refrigerator units whatsoever. Crowley never lived the
lie down.
They did move the barges to Redwood
City and they tried to unload them with union
cranes. They were Local 3 Operating
Engineers. It was very embarrassing to them
because we rushed them, basically chased
them through a chain-link fence at the threat
of their own lives. Early in the morning a thousand longshoremen showed up with hammers
and tongs and ready to go, and they shut the
Bay down all the way to Stockton.
When you're dealing with these people on
these oil docks, you're dealing with shutting
down an entire refinery Shell, Chevron—not
just the dock—an entire refinery To them,
they would just as soon shoot their leg off as
to shut down the oil dock and then have the
refinery go haywire. You're talking about the
biggest companies in the world. What they
want, they somehow get.
But I shut down a barge at Shell dock for
safety reasons. My benzene or my hydrocarbon
counts got too high. There's nothing they can
do about that. They would put two eight-inch
hoses on, and pour that gasoline to us at
13,000 barrels an hour. The fumes were directed to atmosphere. We lived like this for the
longest time! This is where we were poisoned!
They didn't have vapor recovery they didn't
even care about vapor recovery.
I'm not a radical, although I certainly
appreciate left-wing politics. I learned about
Harry Bridges and the early labor movement.
I can actually participate in putting a burr
under the saddle of these capitalist monsters.
When push comes to shove, all the different
left-wing groups show up at the ILWU when
the time comes to raise some hell because the
ILWU has real juice! They can do things.
Politically, they're legit. I don't always agree
with everybody in the ILWU. What the hell?
It's a big operation. I never went the yuppie
way like most people did. I stayed. The labor
movement fit me like a glove. I wish I would
have gotten more involved. I was a part of
labor history
Finally toward the mid-1990s, we started
getting heaters, hydraulic lifts, on equipment
that was already old. The law did require it all
along. It says engineering should be first. We
talked about vapor always,and the fumes. But
we never had any juice until we had the Bay
Area Air Quality Management and the political people behind us. That's when they finally
listened. I never felt odd with Bay Area Air
Quality never felt odd with the environmentalists. I always felt perfectly at home with them.
They felt a little odd because they knew we
were labor. I feel akin to them, actually. I'm
trying to save my life and keep the fumes
down.
We've always been absolutely shocked at
how Oregon and Washington are green. We
have a vapor recovery here in California. They
don't have it there. Figure that one out.
We went to numerous different clinics for
benzene physicals. Seemed as if they were
always looking for the cheapest one. I get the

letter that says,"Well, it's four years in a row
now, your blood tests are out of whack." I
started getting pains in my chest. I get a
phone call that says,"Mr. Grimwood,you have
a large mass in the middle of your chest." So
that was the beginning of the beginning. I
went on chemotherapy. It's February 1999.
We have a cluster of cancers in a tiny
group of people. The chemotherapy stopped
working. I did the maximum radiation therapy: The cancer has metastasized. August, I got
terrible pains. There's no break. I'm immediately back on the heavy chemotherapy. It is
kicking my ass. I'm doing it right now, as a
matter of fact. The cure and the disease might
be just as bad as one another. If the chemo's
not working,I don't even get a shot at the bone
marrow transplant. I will be in the hospital
over the New Year probably
I have good help. I have good friends from
the union and good friends from home. My son
is just terrified. He lost his mother when he
was eight. I'm the only parent he's got. He's
sixteen. It's a tough time to be coming of age
and not knowing. He's big as a man, but he's
still a boy, and he doesn't really know what to
think about this. Neither do I.
I want to tell my story. It's like crawling
through a company hornets nest fifteen years,
coming out with stings all over me, and having them say, "Yes, but they probably weren't
our hornets that stung you." They've spent
money on experts to try to explain away their
culpability They don't want to go to court. I'm
waiting for a call right now from my claims
person at Crowley. I don't know long I'm going
to live. If they get me into the bone marrow
transplant, which is a brutal program, they
give me a dose of chemo that could kill you.
It's called "fatal chemo." So, that's where it
stands. I'm waiting to find out how my next
chemo is going to go.
The chemo is brutal. After about two
weeks into the chemo, I can taste things. The
first two weeks everything tastes like cardboard. I throw up. I've got the dry heaves. It's
just pretty much torture, night and day If they
want to save you, they have to torture you.
I believe in the labor movement, the
democracy of our hiring hall. It's been one of
the best experiences of my working existence.
I recommend it highly to anyone who wants to
make it through. You don't have to have a particular education, you don't have to have anything. And the way you last on the waterfront
is just to hang in there and play the game.
Many of us have done that,and we respect one
another. We should do the best we can in negotiating to make this job—all these jobs—as
safe as possible. The way the Coast Guard has
been in cahoots with the big companies, it's
been outrageous. Organized labor needs to
take a stand.
The transcription of Pete Grimwood's
oral history has been done by the Regional
Oral History Office, the Bancroft Library
University of California, Berkeley but ROHO
needs funds to complete the project and make
it available to the public in bound volume format. Donations can be sent to: Grimwood Oral
History Project c/o ROHO 486 Library,
university of California, Berkeley CA 94720.
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COMPANY GOES POSTAL,
WORKERS GO UNION
As former members of warehouse
Local 6 some of the workers at Alan
Ritchey, Inc.'s postal service center
knew the benefits of union representation. So when management's mistreatment reached a head, they knew
what to do. To fight the favoritism,
lack of sick leave and disrespect they
began a drive to get a union.
As the drive heated up, however,
management responded with steppedup harassment. A supervisor who
refused to snitch on workers who were
organizing was fired. Forklift driver
David Lawson, a member of the organizing drive, was fired when he complained about his supervisor's abuse.
"They've been running this company in California as if it's under
Texas law," Lawson said. "It's like a
plantation. They will make you come
in on your day off, and they'll fire you
if you don't. The main thing they fired
me for was organizing the union."
The April 13 representation election victory gives a voice on the job to
the 289 workers in the Richmond,
Calif. facility who maintain the mailbags, trays and other equipment the
Post Office needs to keep the mail
moving. The work includes general
warehousing, shipping and receiving,
loading trucks, operating forklifts
and quality control inspecting.
Mechanics and welders are also in the
new bargaining unit. The Texasbased company opened the plant last
August after securing a five-year,
$310 million contract with the US.
Postal Service.
When Local 6 organizer Alfredo
Flotte brought workers' pledge cards
to the NLRB to file for an election, he
discovered that Teamster Local 315
was also engaged in an organizing
drive at the plant. But instead of
fighting each other, the unions agreed
to fight the boss instead.
"International President Brian
McWilliams met with me and (Local 6
Secretary-Treasurer) Hector Valdivia
and we talked to the Teamsters,"
Local 6 organizer Alfredo Flotte said.
"Together we approached the Contra
Costa County Labor Council with the
notion that the two unions not work
against each other. Instead we concentrated on a pro-union campaign and
let the workers decide which union."
They worked out an unusual
three-way election between Local 6,
the Teamsters and a choice of no
union at all, a deal worked out with
the help of the labor council Executive
Director John Dalrymple. The unions
filed for a NLRB election March 3.
"The cooperation between the
unions was exemplary," Dalrymple
said. "People stayed focused on the
issues of the workers in the plant.
Workers came to both unions seeking
a bigger voice and both unions
showed that the labor movement was
committed to giving them a greater
power at the workplace."
Dalrymple and staffers from
State Assemblywoman Dion Aroner
and Congressman George Miller's
offices marched with the workers and
Richmond's Vice Mayor Alex Evans
to the plant March 20, but managers
refused a meeting with the union and
referred them to company lawyers in
Texas. The Richmond City Council
then voted to ask Mayor Rosemary
Corbin to write a letter to the company requesting their respect for the
organizing process and asking that
they not harass or intimidate people.
In the end the ILWU got 160
votes, Teamsters Local 315 got 4, and
no union at all received 80 votes.
The union is filing unfair labor
practice charges against Alan Ritchey
for dismissing Lawson and about a

Wake up and hear the chants

Slobodan Dimitrov

Some 150 people welcomed an incoming Royal Caribbean cruise ship
with an early-morning rally and picket line April 9 in support of the organizing
drive by Cruise and Tour Services pier hostesses. The Sunday stalwarts who
joined the CTS workers included members of ILWU Locals 13, 63, 94, 63
OCU, 20A, 26, 56 and 68, the Inlandboatmen's Union, ILWU Auxiliary 8, the
Southern California Pensioners and the Harry Bridges Institute, as well as supporters from MEBA (Marine Engineers Beneficial Assn.), MMP (Masters,
Mates and Pilots), Piledrivers, Marine Firemen and the community at large.
Seeking greater job security, better wages and fairer treatment on the job,
the CTS workers petitioned the NLRB for a union election March 29. They
want to join ILWU Local 63 OCU.
CTS owner Jim Woods, who has already been found guilty of several unfair
labor practices, challenged their petition. The Board held a three-day hearing
starting April 13. It is now accepting briefs, and should rule in a few weeks.
The hostesses and their supporters have been leafleting every incoming
and outgoing Royal Caribbean cruise for the last month, because the giant
cruise line subcontracts work to CTS. After the April 9 rally, a carload of people followed the ship to San Diego, where they leafleted again, this time
assisted by members of ILWU Local 29.
—MER
Non-monetary concerns also
stirred interest in the union, according to five-year Hanjin employee Jin
Kim. Many managers come over from
the home office in Korea, limiting
opportunities for promotion. The
union at least offered somejob security. Still, the Hanjin workers hesitated
before calling the ILWU.
"To be honest, I didn't know anything about the union before we
started," Kim said. "I've even had
negative feelings about it. But once I
got to meet people and learn more, it
became very appealing."
Hanjin management seemed
shocked when the workers filed their
election petition in February, but
quickly bounced into union-busting
mode, sending workers letters and
showing anti-union videos.
It also attempted to pack the unit,
said ILWU International Organizer
Mike Diller, who worked on the drive.
But the addition of three new people
failed to break the union majority
Negotiations on a contract for the
terminal workers began within a
month of the March 22 vote.
HANJIN CLERICALS WIN
Hanjin is poised to move to a new
STRATEGIC VICTORY
370-plus acre site on the former navy
Eight office clericals at the base in the Port of Long Beach, more
Hanjin Shipping Co. terminal in the than doubling the size of its facility
Port of Long Beach voted March 22 to and creating new staff needs. By
join ILWU Local 63 OCU—and victo- unionizing at the current site, the
ry in this small unit could have big Hanjin clericals have given their
future co-workers a much better shot
repercussions.
As at most non-union offices, at enjoying union benefits.
—Marcy Rein
wages and benefits at the Korean
shipping giant fell short of the stanORGANIZING TRAINING BUILDS
dard set by Local 63 OCU contracts.
FOR THE FUTURE
Wages ran at least 30 percent below
They easily could've gone to work
contract scale, said Gene Yi, now the
workers' elected representative at the that bright windy Friday. Instead, 21
bargaining table. Even more distress- activists from Longshore Local 10, the
ing to many workers, the company San Francisco region Inlandboatmen's
only matched 2.5 percent of their Union, clerks Local 34, walking bosses
Local 91 and warehouse Local 6 went
401(k) contributions.
dozen union supporters. Meanwhile
the company has denied unemployment insurance to the fired organizers, but they're hanging tough.
"There's nothing that's going to
turn me away from Local 6," fired
organizer Lawson said. "I couldn't be
with a better organization."
Flotte attributed the lopsided victory to the fact that many of the
workers had friends, family and
neighbors in the ILWU and the
union's and Local 6's reputation in
the community swayed them. He also
credited Sharon Polk, a worker at
Naismith Dental who helped win two
organizing drives there and joined
Flotte in the Alan Ritchey effort.
"Sharon was our secret weapon
in this organizing drive," Flotte said.
Polk said straightforward communication with the workers made
the difference.
"The workers wanted to be
union," she said. "And when they had
questions we were right there with
the answers."
—Tom Price

down to the Local 10 hall April 10 for
the third in a series of training meetings put on by the ILWU's International Organizing Dept.
Starting with round-robin discussions on the necessity of organizing
led by ILWU International Vice
President, Hawaii, Leonard Hoshijo,
the session moved through basic
strategies and organizing techniques
to planning. Lots of talk and several
dozen giant post-its full of notes later,
members left with ideas of organizing
targets—and how to go after them.
"The IBU used to have 40,000
members coastwise, 4,000 in San
Francisco," IBU Regional Director
Marina Secchitano said. "Now we're
down to 4,000 coastwise, 400 in San
Francisco. We're the best thing we
have to reach out to other workers and
turn this around. We're out there, and
we have things in common we don't
even realize till we start organizing."
Real-time organizing builds from
one-to-one contacts at work and on
housecalls—so members went on to
role-play housecalls, learning ways to
relate to busy, hostile or flaky coworkers, people worried about losing
their jobs or being deported.
"It can be hard," said Local 10
member Steve Alley. "Butjust remember we're not selling anything—just
trying to acquaint people with something that will benefit all of us."
To kick off the planning section,
ILWU International Organizing
Director Peter Olney outlined some
elements of strategic organizing.
Think about the whole industry he
suggested, think about protecting our
flanks and work that used to be ours.
Look for the heat and the hammer,
the heat of workers' anger and the
hammer of leverage in all its forms:
the leverage of our power on the
docks or in workplace actions, of community, political and client pressure.
Then participants grouped by
locals to pool their knowledge, put a
strategic frame on their day-to-day
observations. Members of Locals 10
and 34 brainstormed together.
"We're talking about re-doing the
march inland," said Local 10's
Richard Mead."Wejust have to figure
out how to do it." Several participants decided to form an organizing
committee to continue the planning.
"When you organize people, you
try to help them see the importance
of creating unity," said Local 6 member Jorge Rivera, who found the skills
introduced particularly helpful. "It
helped me understand the process of
people coming together on common
ground, common needs, which is our
only hope in this aggressive period of
union-busting."
"I'd like to see this training done
on a regular basis, so everyone could
take advantage of it," said Kevin
Gibbons of Local 10."We don't organize just for ourselves. It's important
that we establish things for the new
people, the young people coming up."
To set up an organizing training
in your local, contact the International Organizing Dept.,(415) 7750533, ext. 117 or e-mail <peterolney@ ilwu.org.>
—Marcy Rein

CONTACT YOUR ORGANIZER
International Director of Organizing
Peter Olney 415-775-0533

Southern California Organizer
Mike Diller 310-835-2770

Northern California Organizer
Jerry Martin 415-775-0533
Agustin Ramirez 415-775-0533
916-371-5638

Columbia River Organizer
Michael Cannarella 503-223-6057

Puget Sound Organizer
Paul Bigman 206-448-1870
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Copra Dock Dances
A site specific peron
the
formance
Copra Crane at Pier
84
Jo Kreiter's Fly-away
Productions pay homage
to San Francisco's vibrant waterfront history
in a breathtaking performance on the abandoned Copra Crane.
Rising five stories above
the platform in the water,
it is the last remaining
piece of machinery hand
operated by longshoremen working bulk cargo.
From 1947-1974 ILWU
longshore workers operated the crane to unload
copra or dried coconut
from
the
imported
Philippines and process
it into cattle feed. In
Copra Dock Dances, the
dancers utilize their full
range of artistic skills to
embrace both the ecological and cultural history
of Islais Creek, a three
quarter mile man-made
channel that runs under
the crane. Suspended
from ropes attached to the Copra
Crane, dancers fly, swing and fall
from great heights.

The ILWU Legacy Fund
STATEMENT OF POLICY
ON ILWU LEGACY FUND

CONTRIBUTIONS
SOLICITED

ver the years the ILWU has
received tens of thousands
of dollars in donations from
members, active and retired—
sometimes in the form of
bequests—who want to give something back to the Union. Because
many of our members and friends
also wish to contribute directly to
internal education and organizing,
the Titled Officers suggest that we
formally establish the ILWU Legacy
Fund, and that an ongoing request
for donations appear in The
Dispatcher. Donors will receive a
special pin in recognition of their
contribution, which will also be
acknowledged in our newspaper.
The Legacy Fund is a way to
earmark general funds for education and organizing, and to receive
voluntary donations to be used only
for organizing and educational programs and publications (such as
those mandated but not funded by
the 1994 Convention). The Legacy
Fund will require no additional legal
or administrative costs as it is neither a charitable fund nor a corporate entity, and donations to it will
not be tax deductible.
The Legacy Fund will stand as a
tribute to the men and women who
built this Union, and the Fund's
income and disbursements will be
entirely under the direction and
authority of the elected representatives of the rank-and-file members
of the ILWU—the Titled Officers—
who will report to the International
Executive Board on the status of the
Fund.
(passed by the ILWU International
Executive Board April 6-7, 1995)

ontributions to the Legacy
fund are needed to finance
several programs and projects that are not currently funded by
the International Union's budget.
These include:

0

Performances: June 2, 3, 4, 2000.
Two shows daily—noon and 2 p.m.

Retiree Dinner
nwu foremen's Local 98 will host its annual dinner to honor retiring and retired foremen on
Thursday, May 18, 2000 at the Doubletree Hotel,
SeaTac. All active and retired ILWU members and
their spouses or guest are invited to attend. For more
information contact Local 98 at 800-824-7945.

IMPORTANT NOTICE ON ILWU POLITICAL ACTION FUND
Delegates to the 30th Triennial Convention of the ILWU, meeting in Honolulu,
Hawaii, April 7-11, 1997, amended Article X of the International Constitution to read:
"SECTION 2. The International shall establish a Political Action Fund which
shall consist exclusively of voluntary contributions. The union will not favor or disadvantage any member because of the amount of his/her contribution or the decision not
to contribute. In no ense will a member be required to pay more than his/her pro rata
share of the union's collective bargaining expenses. Reports on the status of the fund
and the uses to which the voluntary contributions of the members are put will be made
to the International Executive Board.
"The voluntary contributions to the Political Action Fund shall be collected as follows:
"Up to One Dollar and Fifty Cents($1.50) of each March and July's per capita payment to the International Union shall be diverted to the Political Action Fund where
it will be used in connection with federal, state and local elections. These deductions
are suggestions only, and individual members are free to contribute more or less than
that guideline suggests. The diverted funds will be contributed only on behalf of those
members who voluntarily permit that portion of their per capita payment to be used
for that purpose. The Titled Officers may suspend either or both diversions if, in their
judgement, the financial condition of the International warrants suspension.
"For three consecutive months prior to each diversion each dues paying member
of the union shall be advised of his/her right to withhold the contribution or any portion thereof otherwise made in March and July. Those members expressing such a
desire, on a form provided by the International Union, shall be sent a check in the
amount of the contribution or less if they so desire, in advance of the member making
his/her dues payment to the local union for the month in which the diversion occurs.
"Those members who do not wish to have any portion of their per capita payment
diverted to the Political Action Fund, but wish to make political contributions directly
to either the Political Action Fund or their local union, may do so in any amounts
whenever they wish."
No contribution—I do not wish to contribute to the ILWU Political Action
Fund. I understand that the International will send me a check for the entire amount
of the Political Action Fund contribution (up to $1.50) prior to March 1, 2001.
1J Less than $1.50-1 do not wish to contribute the entire amount to the ILWl.
. I understand that the International
Political Action Fund. I will contribute
will send me a check for the difference between my contribution and the entire amount
of the ILWU Political Action Fund (up to $1.50) prior to March 1, 2001.
Li More than $1.50-1 wish to contribute more than the minimum voluntary contribution (up to $1.50) to the ILWU Political Action Fund. Enclosed please find my
check for $

SIGNATURE
NAME
ADO
DICAL *UNIT #

RETURN TO:ILWU, 1188 Franklin Street • San Francisco, CA 94109
NOTE: CONTRIBUTIONS ARE NOT DEDUCTIBLE. AS CHARITABLE CONTRIBUTIONS

C

• Production of non-English
language editions of "The ILWU
Story'. and our award-winning
video, "We Are the ILWU."
• Holding advanced leadership
training workshops for members
who complete the highly successful
Leadership
Education
and
Development Institute (LEAD).
• Establishing an audio-visual
center in the !MU library for use
and duplication of audio and video
materials, including the ILWU oral
history project interviews.
• Increased involvement in
community outreach programs,
including ILWU participation in
labor history conferences and
development of exhibits and other
activities at high schools, colleges,
museums and libraries.
• Classes and materials for
newly organized ILWU members
and/or new units or locals in the
ILWU family.
• Matching funds for a major
grant to conserve, arrange,
describe and exhibit the photographic collections in the ILWU
library.
Your contribution to the Legacy
Fund, however large or small, will
help to make these proposals a
reality. All contributions of $25.00 or
more will receive a commemorative
ILWU lapel pin.
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MAY IS MEDICAL,
DENTAL CHOICE MONTH
Active and retired longshore families in the ports where members have a choice can
change medical plans during the open enrollment period May I to May 31, 2000. The change
will be effective July 1, 2000. San Francisco, Los Angeles and Portland/Vancouver (Wash.)
active and retired longshore workers may change dental plans in the month of May for coverage effective July 1, 2000. In addition to the May open enrollment period, members may
change their health coverage once at any time during the Plan Year (July I -June 30).
MEDICAL CHOICE: The medical plan choice is between Kaiser Foundation Health Plan
and the new ILWU-PMA Indemnity Plan for Southern California Locals 13, 26, 29, 63 and 94;
Northern California Locals 10, 18, 34(San Francisco), 34 (Stockton), 54, 75 and 91; and
Oregon-Columbia River Locals 4. 8, 40, and 92.
In the Washington State area, the choices for Locals 19, 23, 32, 47, 52 and 98 are Group
Health Cooperative and the new ILWU-PMA Indemnity Plan.
DENTAL PLANS: For Los Angeles locals, dental choice is between Delta Dental Plan
and the Sakai, Simms, Simon and Sugiyama group plan. For San Francisco locals, dental choice
is between Delta Dental Plan and Naismith group plan. For Portland/Vancouver locals dental
choice is between Blue Cross of Oregon Dentacare, Oregon Kaiser Dental Plan and
Oregon/Washington Dental Service.
Information on the dental plans, and Kaiser and Group Health Cooperative medical plans,
and forms to change plans can be obtained at the locals and the ILWU-PMA Benefit Plans
office. The new ILWU-PMA Indemnity Plan description booklet is under preparation and will
be furnished as soon as it is available.

All enrollment cards must be completed and submitted to the Benefit Plans
office by May 311 for the change to be effective July I.
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ILWU Canada Convention: organizing, politics and internationalism
Story and photos by Tom Price
LWU Canada's 26th Convention
opened March 28 with reflections
on the past and resolve for the
future. The 67 delegates from 12
locals and affiliates spent four days
discussing upcoming battles over
jurisdiction and the union's response
to the growing uncertainties of the
political climate in British Columbia
and Canada.
"There will be a number of resolutions that will engender considerable
debate," ILWU
Canada
President Torn Dufresne said in his
opening remarks. "Everyone should
be allowed to air their views, we
should fully discuss the issues and, at
the end, we should all leave as one, in
the tradition of the ILWU."
The Officers Report began with
an assessment of the job losses faced
by several locals and the jurisdictional struggle that led to the eight-day
lockout last year. While not a complete victory the union won the best
contract of the year in Canada with
the exception of the autoworkers.
Representatives from ILWU
Canada affiliates the Grain Services
Union and the Retail, Wholesale
Department Store Union, also spoke,
as did all four ILWU Titled Officers
and representatives from the ITF,
pensioners and Federated Auxiliaries.

I

ORGANIZING FOR THE FUTURE
The new Organizing Department
provided one of the highlights of the
Convention. The previous Convention established the department, but
funding only became available in
1999. The ILWU Canada "borrowed"
Kathrine Wunderlich, an organizer
Hotel, Restaurant,
from
the
Bartenders and Culinary Union Local
40, reimbursing the local for her
salary. She has worked in the hotelrestaurant industry since she was 16,
about 25 years in all, spending the
last seven years as an organizer for
the local.
"When I got here I found the need
to set up a system so the workers
could organize if I am not here,"
Wunderlich said. "So we did an
organizing manual so people could
pick it up and, with some training, hit
the bricks and organize."
Under the direction of the officers, Wunderlich has produced the
organizing manual, new member
brochures and organizing flyers to aid
in the drives. The Organizing Dept. is
also mobilizing current members, volunteers and retirees to follow up on
the drives from first contact to first
contract. Complete histories of each
drive will be maintained in case further actions become necessary.
The union is concentrating on
strategic organizing, mobilizing
resources in areas that reinforce the
core jurisdiction ofthe ILWU Canada.
Developing good union contracts in
the industry prevents management
from using one group to fight against
another for lower wages, and builds
strength in the already organized

CONVENTION BACKS
HEALTH STANDARDS
Canada's public healthcare system is one of the best in the world.
For about $2,000 ($1,400 U.S.) per
person per year, everyone, old or
young, is covered. The system is
under attack by right-wing politicians
who want to privatize it. They also
want to weaken workers' right to
organize and unions' rights to negotiate—at the same time they'd make
collective bargaining over healthcare
a necessity of life.
The Convention passed a resolution strongly supporting Canada's
public health system and demanding
the federal government restore its
financial support for health. It passed
another resolution against bio-engineered foods.
International solidarity was on
deck throughout the Convention,
especially in the union's support ILA
Local 1422 longshore workers in
Charleston, South Carolina, who
ILWU Canada President Tom Dufresne debates from the flbor.
faced 600 heavily armed cops in prodivisions. To that end the Convention
"There are few, if any, unions that tection of their jurisdiction. The conpassed a resolution on area stan- have favorable comments about the vention passed a resolution establishdards, pledging ILWU support for NDP performance over the past four ing a $5 assessment for Local 1422's
reforms in the Canadian Labour years,"
Political
Action defense fund, and another resolution
the
Congress' Constitution preventing Committee
reported
to
the creating a committee to communicate
"rat" unions from making substan- Convention. "They have, in fact, with dockers worldwide to support
dard agreements that drive down alienated the very people who sup- worker rights.
The union strongly backed the
labor standards in the industry.
ported them and it will be very diffiSeveral drives are currently
underway, and on Feb. 21 ship and
dock foremen's Local 514 filed for
representation for 12 ship planners at
Casco Terminals, owned by BC RailMarine, a crown corporation owned
by the Province of British Columbia.
Other drives at Global Pacific Marine
are well underway, with recent unfair
labor practice charges filed against
the employer.

POLITICAL ACTION
Last year's lockout of the ILWTJ
Canada by the employers' association, the British Columbia Maritime
Employers Association (BCMEA),
underscored the need for political
action. The employers' anti-labor
offensive was especially galling to the
union because the Province of British
Columbia owns two employers,
Vancouver Wharves and BC Rail, and
the majority in the legislature and the
province's premier are members of
the New Democratic Party, supported
by ILWU members since the 1960s.
The union also faced federal legislation that would have imposed a settlement on the lockout, so just who
writes those bills becomes vitally
important.
The erosion ofjurisdiction caused
when Vancouver Wharves and BC
Rail attempted to transfer ILWU jobs
to BC Rail last year was a major issue,
ILWU Canada, with strong support
from the rail workers, beat the bosses
back. The provincial government
could have halted the employer's
drive against ILWU jurisdiction, but
when it did nothing, the union righteously felt betrayed.

ILWU Canada Convention delegates at work.

Pensioners Van McLean, Lee Jantzen and Joe LeBrun, three of the arrestees
in the August 1998 picket line supporting samplers and testers Local 518's
jurisdictional battle.
cult to convince devoted members to Council of Canadians, passing a resolution to join the group. The Council
return to the party"
The political stakes are very high mobilized for the WTO protests in
in Canada. A right-wing alliance Seattle last fall with 40 busloads of
between the Progressive Conserva- protestors. The Council also organiztives and the Reform Party threatens es grass roots campaigns against corthe country's public health care, edu- porate globalization, genetically modcation and pensions. The opposition ified foods and attacks on sovereignty.
The officers' Safety Report
Liberal Party in BC has taken out
radio ads calling on the NDP govern- stressed the on-going interrelationment in Victoria to bust a school jani- ship between the union and other
tors' strike and make their future government and employer groups
involved in safety, and stated the
strikes illegal.
In Alberta, the province just east union's opposition to "tandem liftof British Columbia, Reform Premier ing," the practice of hoisting two conRalph Klein is threatening to replace tainers at once on and off ships that is
the public healthcare system with an also opposed by U.S. ILWU longshore
"American model." A few years ago workers.
The Grain Services and Retail
the union, through political action,
beat back an attempt by the Wholesale unions have created a
federal government to take scholarship to send a West Coast
away ILWU grain-shipping ILWU woman to the Joint Prairie
jurisdiction. All political par- School for Union Women. Looking
ties are showing either less forward, ILWU Canada President
support—or more hostility— Tom Dufresne expects to see a few
changes for the next convention.
for labor.
"In the future we have to look at
The Political Action
Committee recommended the our diversity and in 2002 we should
Convention vote to disaffiliate look at creating a gender equity posiwith the NDP, and only sup- tion among the officers of ILWU
port candidates who support Canada," he said.
The Convention was dedicated to
working families. They also
recommended the ILWU re- the memory of Bill Laurillard, retired
join if the NDP turns around, longshore Local 506 president who
and to make the union's posi- died last year. Laurillard went to jail
tion clear to the party. Alter in 1966 with then ILWU Canada
vigorous debate the delegates President Roy Smith over the issue
voted to approve the PAC's the denial of holiday pay for longshore workers.
position.
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ILWU Book & Video Sale
Books and videos about the ILWU are available from the
union's library at discounted prices!

ORDER BY MAIL

BOOKS:
copies of ILWU Story@ $7 ea. =

The ILWU Story: unrolls the history of the union from its origins to the present, complete
with recollections from the men and women who built the union, in their own words,
and dozens of rare photos of the union in action. $7.00
The Big Strike By Mike Quin: the classic partisan account of the 1934 strike. $6.50

copies of Work on the Waterfront(1 $7 ea. =
copies of The Big Strike @ $6.50 ea =

Workers on the Waterfront: Seamen, Longshoremen, and Unionism in the 1930s
By Bruce Nelson: the most complete history of the origins, meaning, and impact of the
1934 strike. $13.00

copies of Workers on the Waterfront @ $13 ea. = S

Reds or Rackets: The Making of Radical and Conservative Unions on the
Waterfront By Howard Kimeldorf: a thoughtful and provocative comparison of the ILA
and the ILWU. $11.00

copies of The Union Makes Us Strong@ 515 ea. = 5

The Union Makes Us Strong: Radical Unionism on the San Francisco Waterfront By
David Wellman: the important new study of longshoring in the ILWU. $15.00 (paperback)

copies of We Are the ILWU @ Si ea. =

A Terrible Anger: The 1934 Waterfront and General Strike in San Francisco By
David Se'yin: the newest and best single narrative history about the San Francisco events
of 1934. $16.50
Work on the Waterfront: A Longshore Artist's View By Jean Gundlach and Jake
Arnautoff: wonderful line drawings and text about longshore work. $7.00 ($5 benefits
Bridges Chair at the University of Washington)

copies of Reds or Rackets @ $ I 1 ea. =

copies of A Terrible Anger @ $16.50 ea =

copies of Life on the Beam@ $28 ea. =
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Add S2.00 per item for orders outside the U.S. Total Enclosed

S

Name
Street Address or PO Box

VIDEOS:

City

We Are the ILWU A 30-minute color video introducing the principles and traditions of the
ILWU. Features active and retired members talking about what the union meant in their
lives and what it needs to survive and thrive, along with film clips, historical photos and
an original musical score. $7.00
Life on the Beam: A Memorial to Harry Bridges A 17-minute VHS video production by
California Working Group, Inc., memorializes Harry Bridges through still photographs,
recorded interviews, and reminiscences. Originally produced for the 1990 memorial service in San Francisco. S28.00

State

Zip

Make check or money order (U.S. Funds)
payable to "ILWU" and send to
ILWU Library, 1188 Franklin Street, San Francisco,
CA 94109
Prices include shipping and handling.
Please allow at least four weeks for delivery.

A Helping Hand...
...when you need it most. That's what
we're all about. We are the representatives
of the ILWU-sponsored recovery programs.
We provide professional and confidential
assistance to you and your family for alcoholism, drug abuse and other problems—
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Bound Dispatchers for sale
Beautiful, hardcover collections of The Dispatcher for
1997, 1998 and 1999 are now available. These are a must
for Locals and individuals keeping a record of the union's
activities. Get your supply of the!Mrs award-winning

ILWU LONGSHORE DIVISION
ADRP—Southern California
Jackie Cummings
870 West Ninth St. #201
San Pedro, CA 90731
(310) 547-9966

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste. 2
Portland, OR 97232
(503) 231-4882

ADRP—Northern California
George Cobbs
400 North Point
San Francisco, CA 94133
(415) 776-8363

ADRP—Washington
Richard Borsheim
506 Second Ave., Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU WAREHOUSE DIVISION

ILWU CANADIAN AREA

DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
(800) 772-8288

EAP—British Columbia
Bill Bloor
745 Clark Drive, Suite 205
Vancouver, BC V51 113
(604) 254-7911

newspaper while the limited supply lasts. Send a check
for S50.00 for each volume (year) to The Dispatcher at:

Bound Dispatchers
c/o The Dispatcher
1188 Franklin Street, 4th Floor
San Francisco, CA 94109

