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Inside Line
GENDER FACTORS

The US. Census data show that
in 1960-30 years ago—women
made 60 cents for every dollar men
made. While reducing the discrimi-
nation against women on the job to a
number was telling, it was also over-
simplifying. The numbers couldn't
begin to measure the social and psy-
chological toll on women from the
daily slurs and disrespect they
endured. That cost came through
clearly in some of the humorous and
sarcastic slogans that came out of the
women's movement—"Women have
to work twice as hard to get half the
credit" and "Women who want to be
equal to men lack ambition."

Now the inequality index has
crept up to 74 cents for every dollar
men make, and that's telling too.
Sure there's been some significant
improvement, but it has been
incremental.

As reporter Maria Brooks points
out in our Women's History Month
feature this issue (see pages 8-9)
women have made gains in non-tra-
ditional jobs. But even in a union
like the ILWU that prides itself on
its commitment to equality that
progress has been painfully slow.
Certainly the percentage of women
working on the waterfront is higher
than in other blue-collar union
industries, and some have even
risen to leadership positions on the
job and in the union. Yet, as the
women featured in Brooks' story
relate their successes have not come
easily and they have met some
unwarranted resistance.

The women who work as host-
esses at Cruise and Tour Services in
the Port of Los Angeles see another
face of discrimination—that faced
by women in "women's jobs" (see
page 3). It starts with their being
hired to work in a traditional
-female" role, welcoming and help-
ing passengers about to embark on
ocean cruises. It continues with low
pay and arbitrary harassment by a
male boss that includes a gender-
based dress code—a ban on wearing
pants on the job. He wants "his
girls" in skirts. He also acts as if he
can intimidate them—firing some
for attending union meetings, trying
to keep them from wearing union
buttons and throwing out that
favorite employer excuse for abuse:
"You're only part-time."

But the hostesses have stood
their ground, and now the longshore
locals at the port have committed to
backing up their demand for union
recognition, since they are the only
non-union workers in the harbor
besides the independent truck driv-
ers. That might persuade the
employer to show a little respect.

Making sure that women work-
ers get union representation and
fair treatment is just a part of the
solidarity the HAW practices—an
understanding that the further
union protections are extended, the
stronger the already unionized
workers are. So the longshore work-
ers of Local 13 are giving the newly
organized backland workers at the
LAXT coal facility all the help they
can to achieve a first contract with a
recalcitrant employer (see page 13).

Similarly, when the jurisdiction
of longshore workers of ILA Local
1422 in Charleston, South Carolina
came under attack, the ILWU's
Longshore Division came immedi-
ately to their aid (see pages 10-11
for their story). Charleston is the
fourth largest container port in the
country and a non-union operation
there cannot he tolerated. An
injury to one is an injury to all.

PRESIDENT REPORT
Organize! Educate! Activate!
By Brian McWilliams
ILWU International President

The ILWU is a unique and wonderful organization. We are
each proud to be a member and to lay claim to our militant and
democratic heritage. Those of us involved in the union as active
and retired members know that this heritage is one of the primary
reasons we are respected and influential in our communities and
in the labor movement. We also know that our track record in rep-
resenting our members and fighting for social justice was estab-
lished by decades of direct rank-and-file participation in the life of
the union, in shaping policy and implementing programs—and
electing leaders who understood and fought for those programs
and policies. But we also know a disturbing truth: we are not today
as successful as we must be in guaranteeing the constant infusion
of new energy and opinions from the rank and file into the daily life
of our union.

Each and every member is an essential part of the ILWU. Our
numbers and our diversity are the strength of our organization. The
size and participation of our membership determines our effec-
tiveness in contract negotiations, organizing. and political action
Less than one month away from our 31st International
Convention, it is time to discuss how best to enhance membership
participation throughout the union. Central to these discussions is
finding ways to build
and sustain member
education and mobi-
lization. These topics
should be a priority
for our convention
delegates and de-
serve careful consid-
eration in our deliber-
ations.

Spending dues
dollars on internal
organizing and edu-
cation is an important
step to unlocking our
greatest natural re-
source—the energies
and commitment of
our members. But we
are a small union and our resources are precious. We know that
we will never prevail in a protracted fight against our enemies
through monetary means—we win our struggles through the
determination of our membership. Investing in ourselves through
continued education and training is the most effective way to
ensure a future in which we will be able continue improving,
expanding and sharing the benefits of belonging to a progressive
rank-and-file trade union.

We already have some great examples to guide us: Hawaii
Local 142's ongoing Labor Institutes, ILWU-Canada's annual edu-
cational retreats, the International's inaugural Leadership
Education and Development Institute (LEAD), and our training pro-
gram for local union Secretary-Treasurers and financial officers.
These programs all bolster the union internally, but because of
expense they can only be held periodically and can only target a
relatively small group of members.

We must also develop area workshops—a format used suc-
cessfully in the early 1970s—designed to meet local needs and
maximize member participation. An informed, educated, activated
membership is the strength we need to take the next step down the
road to effective strategic organizing—which is the kind of out-
reach and expansion necessary to protect the ILWU family from
the corrosion of non-union and substandard conditions in our
major industrial jurisdictions.

It is the job of the ILWU to shore up conditions in our core

industries: towboats and ferry systems, hotels, warehouse and
processing. and longshore. We can only do that by organizing the
workers around us. The way to succeed is to have our own mem-
bers active on the job, reaching out to the workers with whom we
rub elbows. To do this we have to give our members the tools to
get the job done.

An educated membership shapes programs, defines policies,
protects democratic procedures—and elects leaders whose
records demonstrate experience with those programs, adherence
to those polices and an unwavering commitment to follow those
procedures.

These discussions and problems are no different than those
facing the founders of the union 65 years ago. Choices had to be
made back then about what the union's priorities are, how to allo-
cate its limited resources and how best to meet these challenges.
Our founders chose rank-and-file democracy instead of a top-
down bureaucracy. They chose a vision that allowed the locals to
keep the lion's share of the members' dues and kept size and
staffing levels to a minimum at the International. Our founders
knew that our unique brand of militant, progressive unionism had
to rely on the energy and the involvement of our members.

As a result we do not have either the money or the attitude that
the International can or should run the show. In the ILWU that's a

matter of principle—and
one of which we can all
be proud. But it also
means that our union
doesn't work if programs
and policies are not the
result of member action.
It means the International
cannot put in place elabo-
rate and expensive pro-
grams. At the same time
it means we are in trouble
it the locais do not step
forward to define and
support policy and pro-
gram. The locals cannot
look to the International to
get the job done on its
own. That's true for

organizing, political action, community campaigns and picket lines.
I am talking about cost-effective programs that advance the

1994 education program and area programs initiated by locals
using the union's resources the way the International was set up:
to coordinate and facilitate the work of locals (using International
staff, working at the direction of the Officers), to help the locals set
up programs, identify and facilitate the use of local resources and
provide materials.

This approach is being used effectively by several locals for
education and organizing. Efforts at Locals 10, 17, 21 and 23
show how locals can draw on the resources and expertise at the
International to help with activities as diverse as new member edu-
cation and volunteer organizing committees.

Another cost-effective tool in this process of distributing infor-
mation and mobilizing the membership is our newly upgraded web
site (www.itwu.org). In addition to posting information and providing
links to other organizations and resources, we can also respond to
suggestions from the locals about how to continually improve the
design and content of the site to better serve the union.

Once again, it is up to the locals to communicate with the
International about what they need and what they want. It's just
like what has to happen around organizing. We can't expect "oth-
ers" to do it. That can't work and won't happen.

So wherever we look the message is simple and the need is
great: Organize! Educate! Activate!

An educated
membership

shapes programs,
defines policies
and protects
democratic
procedures.
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ProMess strikes again
U

P nprecedented solidarity be-
tween bike messengers and
drivers all but shut down Pro-

fessional Messenger's San Francisco
operation with an unfair labor prac-
tice strike March 13.

Messengers began arriving at
7:30 a.m., a bit earlier than usual. But
instead of reporting to work, they
stacked up their bikes, parked their
trucks, took a unanimous strike
vote—and tromped upstairs en masse
to deliver the news to management.

"We considered the participation
inspirational," said bike messenger
Bill Bridges. "And it was an economi-
cally enormous sacrifice for us."

Only one bike messenger and five
drivers out of 30-some ProMess couri-
ers dispatched from San Francisco
worked a full day. A few drivers turned
down management's offer of a $150
bonus to scab; they lost that plus the
day's pay plus their attendance bonus.

Office staff, managers and a hand-
ful of temps scrambled to make deliv-
eries, but couldn't cope with the vol-
ume. When strikers visited key clients
later in the day, many reported that
ProMess dispatchers advised them to
use other services because Pro was
"backed up."

Management's unilateral policy
change on the drivers' attendance
bonus provoked the day's action. The
company raised the requirements for
the bonus without even telling the
drivers until a few people complained
of short paychecks.

Before the change drivers got the
bonus for working 80 hours in a pay
period. It didn't matter if they
worked 10 hours one day and only
five on another day, as long as the
hours added up. Then the company
suddenly decreed they would only be
eligible if they worked at least eight
hours a day. One manager reportedly
said the bonus was too easy to get
before.

"They're just trying to squeeze us

to get more money to pay
Littler," driver Anthony
Koutsos said.

ProMess has been
engaging the services of
one of the nastiest and
priciest of union-busting
law firms—Littler, Men-
delson—since before last
fall's election.

The company has
refused to recognize the
messengers' decision to
join ILWU warehouse
Local 6, and faces an April
24 NLRB hearing on some
17 violations of labor law.
ProMess also faces a wage
and hour lawsuit filed by
the ILWU and numerous
current and former em-
ployees—but continues
the illegal practices
named in the suit.

The couriers have
grown increasingly impa-
tient with the company's
bull-headed disregard for
their rights. The March 13
action follows three sched-
ule-busting late-afternoon
pickets in February at the
transfer station for the
company's Express Ser-
vices Overnite (ESO) divi-
sion. ESO normally hands
packages off to UPS—but
the Teamster UPS drivers
respected the lines, delay-
ing several shipments.
Couriers and ILWU staff
have also stepped up
client outreach, leafleting
downtown and asking
some of ProMess' largest
customers to urge the
company to respect the
law and recognize the
union.

—Marcy Rein ProMess strikers park their bikes and walk.

Cruise hostesses demand recognition
B

acked up by some three dozen
officers, members and pension-
ers from the ILWU's Los

Angeles/Long Beach longshore locals,
pier hostesses from Cruise and Tour
Services (CTS) called on their boss
Jim Woods March 21 to demand that
he recognize Local 630CU as their
representative. The crowd crammed
into Wood's small office, spilling out
into the hall.

"Woods wouldn't even touch the
envelope the demand letter was in,"
hostess Annette Mattera said. "He
kept repeating himself, telling Mike
[ILWU Organizer Mike Diller], 'You
know the rules, this all has to go to
the NLRB.'"

The delegation left after a scant
10 minutes of non-communication.
The letter lay on the floor where
Woods let it drop.

The delegation then caravanned
over to visit Royal Caribbean Inter-
national (RCI), the giant cruise line
that had just renewed Woods' subcon-
tract. Some suspect he said his union
troubles were over, and they wanted
to deliver a reality check.

RCI pier agent Maureen Johnson
got flustered, called company head-
quarters in Miami and threatened to
call the police. Even soothing words
from the undercover police officer the
hostesses brought along failed to calm
her. She was seen peeking through
the curtains as the delegation left.

"It was hard for us to do this,"
said hostess Lucy Maynez. "My knees
were shaking. But it's just not fair

what Woods has done—and this is
also such a relief. I feel as if a weight
has been lifted."

The workers at CTS approached
the ILWU almost two years ago, fear-
ing for their job security after Royal
Caribbean contracted out their jobs.
Since then they've used every means
they could think of to pressure CTS
owner Woods to treat them right. They
rallied and leafleted, secured the back-
ing of the Los Angeles City Council
and appealed to the Harbor Commis-
sion and the community at large. All
the while they continued to talk union
and stand up for their rights.

CTS employs around 80 of the
400 workers who provide ground
services and transportation to pas-
sengers cruising in and out of the
Port of Los Angeles. These ground
services employees—along with the
independent truckers—are the last
non-union workers on the docks.

Royal Caribbean had assured the
pier hostesses nothing would change
after CTS took over. But Woods
refused to re-hire two of the most
experienced workers. Then he halved
breaks, changed hours and instituted
numerous onerous work rules, includ-
ing a ban on wearing pants.

In June 1998 he fired three
women for attending an informational
union meeting. He defied and appealed
the order to re-hire them, and the
Board has yet to rule on the appeal.

Working conditions continue to
deteriorate. Favored hostesses get
longer breaks and better assign-

ments. Woods hired a bevy of young
workers and further reduced hours
all round, while forbidding people
from working at other cruise lines on
their off days. Anyone who calls in
sick has to bring proof of hospitaliza-
tion—a simple doctor's note won't
do—and Woods has strictly enforced a
five-day limit on absences. He fired a
woman who went out on disability
and tried to lay off another who was
battling cancer.

"She was fighting for her life to
come back to work," Mattera said.
Outcry from the woman's husband and
co-workers ultimately persuaded him
to take back the termination letter.

"The women at Cruise and Tours
are not treated fairly at all," said
Local 630CU President Debbie
Karmelich. "Woods messes around
with them a lot. Even if not all the
things he does are illegal, the atmos-
phere is very retaliatory."

Facing this hostile environment,
the organizing committee members
wanted to boost their odds as high as
possible. For months they waited for
their fired co-workers to be reinstat-
ed. Finally, fed up with waiting for the
NLRB decision on Woods' appeal,
they went ahead with the recognition
demand. As Woods seems unlikely to
honor it, they plan to file for a Board-
supervised election.

They've already begun building
and activating their support base.
Members of the organizing committee
spoke with the executive boards of
longshore Local 13 and marine clerks

Local 63, and are meeting with Local
13 activist Cathy Maynez-Familathe
to plan ways to engage their commu-
nity allies.

"We believe every job in the harbor
should be union," Maynez-Familathe
said. "It's what keeps our community
going, stabilizing the economy and
building alliances between people. Like
so many employers these days, Woods is
using the fact that people work part
time to escape any responsibility for
providing benefits or job security."

ILWU International Vice Presi-
dent Jim Spinosa convened a March 13
strategy session among CTS activists
and LA/Long Beach members, officers
and pensioners. Participants included
some 20 women from CTS, Southern
California Pensioners President Lou
Loveridge, Tom Herbert and Maynez-
Familathe from Local 13, Local 63
OCU President Karmelich, ILWU
Organizer Mike Diller and Interna-
tional Organizing Director Peter Olney.

"We want these women to know
they have the whole ILWU behind
them, and we're going to take this on
from top to bottom," Spinosa said.

Some CTS workers say they
already see a new attitude on the pier.
"Some people didn't know what was
going on before," said Mary Ann
Lauro. "Now the longshoremen are
starting to come up and say, 'Love that
button'—1 always wear my ILWU
pin—or 'Hang in there.' Their support
makes a big difference."

—Marcy Rein
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REPOLissitibilr
By Lindsay McLaughlin
ILWU Legislative Director

0
 n April 9 and April 16, 2000,
progressive activists including
a contingent of ILWU mem-

bers will converge on the streets of
Washington, D.C. to build on the
momentum of the Seattle WTO
protests. On April 9 the protesters
will be demanding debt relief for poor
countries at the so-called Jubilee
2000 rally. The April 16 demonstra-
tions will center on opposition to the
destructive policies of the Inter-
national Monetary Fund (IMF) and
the World Bank. These policies
include placing conditions on loans to
countries that force them to privatize
services, cut social programs, cut sub-
sidies on basic goods such as food, and
many other oppressive conditions.
The Western powers impose these
conditions on countries in hopes of
receiving payments on debts incurred
by poor countries.

Invariably, there will be mum-
bling from some trade unionists who
question Labor's involvement in
advocating for debt relief. Others
believe the IMF/World Bank demon-
strations take the focus off China
where the AFL-CIO is concentrating
its legislative efforts on defeating per-
manent normal trade relations with
that country There are those in the
labor movement who want something
tangible to bring back to U.S. workers
as a pre-condition to get involved in
an issue. That is not the ILWU
approach, nor should it be. Can we
organize for a humane purpose sim-
ply because it is the right thing to do,
rather than asking, "What's in it for
me?"

As a society we have an opportu-
nity to start this new millennium by
forgiving the debts of the poorest of
the poor. Third world countries need
this debt forgiveness desperately. We
are talking about countries, particu-
larly in Africa, where AIDS is spread-
ing like wildfire and there is no
money to treat the afflicted. Children
are malnourished in debt-ridden
countries. Villagers in many of these
countries have no running water, no
sewer system and live in makeshift
houses for shelter.

The country of Mozambique has
been forced to pay about half of all
government revenue on debts. At the
same time, 200,000 children die there
annually from preventable diseases
such as malaria, measles and respira-
tory infection. Only half of the rural
population of Mozambique has access
to safe drinking water. The country
has no money to help its citizens
because so much of its revenues are
spent paying down its debt. It is a
shame that Western countries would
demand huge sacrifices from the
poorest people on the planet.

The American government must
take a great deal of the blame for the
debt in the poor countries of Africa
and Latin America. It was the United
States that supported corrupt strong-
arm regimes who were opposed to
communism on these continents. We
aided them in spending money on
weapons of mass destruction and we
convinced them to spend millions on
a stronger military because the
Communists were a threat. After the
Cold War was over, the United States
just left, leaving future democratical-
ly elected governments a huge debt
burden incurred by previous anti-
Communist regimes. In the case of
South Africa, they are burdened by
debt incurred by the corrupt
Apartheid regime. Is it fair to demand
that freedom fighters in South Africa
pay for the sins of a racist regime that
they defeated?

Jubilee 2000 has its roots in the

The case for debt forgiveness

PROTEST' RALLY IMF 'WORLD BANK

Bible. It calls for a jubilee year every
millennium. In a jubilee year, slaves
were set free and debts were can-
celled. In this jubilee year we must
break the shackles off the impover-
ished and set them free from such a
heavy burden. Only then can poor
countries start to tackle the health

care problems in their society and
spend resources on education.

Last year, the foreign operations
appropriations bill passed by the U.S.
Congress and signed by the President
included debt relief for poor coun-
tries. There is movement among all
the industrial powers in this jubilee

year for debt relief. But we can do
more. We have the resources to for-
give debt entirely and we should.
What's in it for us? Nothing except
the knowledge that we are advocating
for the right thing.

If the WTO infuriates you, then
you should be 40 times more upset
with the policies of the International
Monetary Fund and the World Bank.
These financial institutions never
represent the interests of the poor,
but seem to bend over backwards to
allow multinational corporations to
run roughshod over countries too
poor and too sick to fight back.

These international financial
institutions force countries to elimi-
nate regulations on foreign owner-
ship of resources and businesses.
Countries then compete for foreign
investment by offering tax breaks,
low wages and no unions. This is one
of many "structural adjustment pro-
grams," or SAPs, that force countries
to promote sweatshops, exports to
rich countries and high-return cash
investment.

These anti-poor lending policies
have got to stop. The convergence on
April 16 in Washington, D.C. will fea-
ture training, workshops and demon-
strations in an effort to get our
Western governments to completely
overhaul the IMF and the World
Bank. Please contact me at (202) 463-
6265 if you will be attending the
demonstrations in Washington. I will
attempt to bring the ILWU partici-
pants together to discuss issues and
to prepare for the demonstration.

Rumbles continue against the New World Order
By Tom Price

Af
fter the coming-out party
against the WTO in Seattle last
all, the fair trade and econom-

ic justice movement heads to
Washington, D.C., where it will be the
uninvited guest at the annual meet-
ings of the other two heads of the
global corporate monster, the
International Monetary Fund and
the World Bank.

During the week of April 9-17
thousands will protest IMF and WB
policies that enslave poor countries to
impossible debts and force them to
sell their food instead of eating it and
send their kids to the sweatshops
rather than to school. The non-vio-
lent protesters will demand the aboli-
tion of the debt and the two institu-
tions that enforce it—IMF and World
Bank.

In Washington that weekend the
highest-level architects of the New
World Order hope to meet to smooth
the path to global profitability, mak-
ing the road more hazardous for
workers and the environment. WB
head James Wolfensohn, and maybe
even the WTO's Mike Moore, will plot
with finance ministers from the
major countries and heads of central
banks.

The World Bank manages $200
billion in loans to 80 countries. The
money typically goes to large-scale
projects like hydroelectric dams that
benefit few of the people who end up
paying for them. But the roads built
and electricity generated do provide
infrastructure for sweatshops, food
export and deforestation.

For the people these projects are
more social engineering than civil
engineering. In India, for example,
WB projects have forced the resettle-
ment of at least 1.5 million people.
The WB's control over the world's
largest democracy is profound. In
1992 the Indian government submit-
ted a draft of its budget to WB offi-
cials—and incorporated their revi-

sions—before submitting the docu-
ment to Parliament.

When loan repayment becomes a
problem there's always the IMF If
the WB is the friendly uncle with
cash to loan, then the IMF is the
sheriff with the eviction notice. When
a country can't pay its debts, or its
currency collapses, the IMF is there
with a bailout—with chains attached.

The IMF requires "structural
adjustments," or changes in social
policy that make foreign investments
more profitable. These usually
include the sale of public assets such
as railroads and energy, cuts in social
programs like health and education,
and the repeal of laws or taxes that
make investors unhappy. For the
masters of global corporatism IMF
intervention is so much easier than
old-fashioned colonial armed inter-
vention—the pen is cheaper than the
sword.

MEXICO—MAFIA NEIGHBOR
IN COLLAPSE

IMF and WB policies profoundly
changed the lives of the Mexican peo-
ple. When NAF'TA was imposed in
1994, the currency speculators of the
world went wild, buying up the peso.
When they panicked in late 1994, the
currency collapsed, falling by 50 per-
cent and lowering living standards by
a third.

Rather than let the "free market"
punish foolish and greedy investors,
the IMF engineered a $50 billion
bailout underwritten by U.S. taxpay-
ers. Treasury Secretary and WB gov-
ernor Robert Rubin helped secure the
loan, and his former employer,
Goldman, Sachs and Co., the major
investment group in Mexico, was
saved from a major loss. The Mexican
people got a wage freeze and the sale
of public assets. Previous structural
adjustments in the 1980s had already
eliminated flour and bean subsidies
to the poor and price supports to
farmers. Infant deaths from malnu-
trition tripled between 1980 and

1992.
To prepare the way for Mexico's

admittance to NAFTA in 1994 the
WB helped re-write Mexican law to
eliminate constitutional provisions
banning the sale of communal land,
opening the way for corporate domi-
nation of Mexico's agriculture.

Now the results are in: Mexico
has increased agricultural exports,
while millions have been dispossessed
of their land and left to wander north
to the U.S. or to the maquiladora
sweatshops. Real incomes failed to
recover from the crisis of the early
1990s. In 1984 the richest fifth of the
population owned 48 percent of the
wealth while the bottom fifth had
only five percent. By 1992 the gap
had widened, with the top fifth get-
ting 13 percent more and the bottom
13 percent less. Mexico's richest man,
Carlos Slim, has more money than
the poorest 17 million people.

THE COP CAPITAL
The last big demonstration

against the IMF and WB occurred
during annual meetings in Germany
in 1988. Berlin became the
Bullenhaupstadt Europas, the "cop
capital of Europe," as 17,000 police
from all over West Germany faced
down the 80,000 peaceful protestors,
who accused the institutions of
"organizing the poverty of the
world's peoples."

Since then critics have emerged
in the establishment as well. Jeffery
Sachs, the Harvard economics profes-
sor who engineered the austerity pro-
gram imposed on Poland, has become
a vocal opponent of IMF-enforced
austerity.

"The IMF is in a process of
relentlessly squeezing these
economies so inappropriately that
clearly they're not only not restoring
confidence, they're pushing those
economies deeper into crisis," Sachs
told the Toronto Globe and Mail.

Joseph Stiglitz, outgoing chief

continued on page 5
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Longshore Caucus prepares for the Convention

T
he ILWU Longshore Division
held a special caucus Feb. 28-
March 2 in San Francisco to

consider recommendations from its
Constitution, Division Bylaws and
Caucus Rules Committee on changes
to those documents.

The committee proposed a
Constitutional amendment to allow
the Longshore Division to subsidize a
raise in the salaries of the
International Officers, Coast
Committeemen and the Coast
Benefits Specialist to be financed by
an increase in both the per capita and
pro rata assessments. The per capita
increase would affect only the top tier
of members, mostly longshore work-
ers. Although there seemed to be
majority support for a raise, the diffi-
culty was in finding a mechanism to
implement it that everyone could
agree on. The issue was not resolved
and the Caucus will take it up again
in a pre-Convention meeting to be
announced.

The Caucus also reconsidered a
resolution it passed by just one vote
at its meeting in March 1999 to mod-
ify the language in the Longshore
contract to take the vesting of the
property rights of the agreement
away from the International and
place it in the Division itself. After
much deliberation on the
Constitution and bylaws, the dele-
gates voted unanimously to rescind
the earlier action for the protection of
the Division. The Caucus also passed
a number of other housekeeping
changes in the Division's bylaws.

Caucus delegates approved a pro-
posed Safety Shoe Agreement the
Coast Safety Committee worked out
with the PMA. Most longshore work-
ers will be required to wear protective
footwear on the job and the employer
will reimburse workers up to $200 a
year for the shoes.

At the recommendation of the
Coast Committee, the delegates
agreed to set up a committee to study
the issues surrounding automating
dispatch systems. The committee will
report back with its findings and rec-

AFL-CIO President John Sweeney (at podium) stopped by the Longshore Division Caucus March 1 while he was in

town for the get-out-the-vote effort in the California primary election. Sweeney thanked the ILWU for its actions around

the WTO protests. He told the delegates the AFL-CIO will join in the protests against the World Bank and the International

Monetary Fund in Washington, D.C. April 16 and will add its voice to the Jubilee 2000 call for debt forgiveness for under-

developed countries owing these institutions. He also complimented the ILWU for its commitment to organizing. After his

remarks Local 10 delegate Kevin Gibbons presented Sweeney with a longshore white cap. Seated at the dais are (I to r)

Coast Committeeman Bob McEllrath, Coast Committeeman Ray Ortiz, Jr., International President Brian McWilliams,

Caucus Chair Wally Robbin and International Vice President Jim Spinosa.

ommendations to the May Caucus.
The Division's Log Committee

presented its report on the negative
impact of the current depressed state
of log exports on jobs, wages and rev-
enues. The committee sought to pro-
vide locals with a well-researched tool
to argue for increased log and lumber
exports.

During the meeting the Caucus
took time out to hear from Interna-
tional Longshoremen's Association

Local 1422 President Kenneth Riley
about the jurisdiction troubles his
local has been having in Charleston,
South Carolina (see pages 10-11). In
response to his moving presentation,
a resolution from Local 10—which
had already sent $5,000 to the
Charleston local and brought Riley to
the Caucus—to contribute $5,000 to a
legal defense fund for longshoremen
being charged with felonies during an
altercation with state troopers, was

amended to make the donation
$50,000.

A motion from the floor to invite
Riley to the International Convention
and the Caucus in Portland in May at
the expense of the Division also
passed. Local 13 hosted a visit by
Riley in Southern California the next
day where members of the local con-
tributed another $50,000 to the
defense fund.

Rumbles continue against the New World Order
continued from page 4

economist of the WB and former eco-
nomic advisor to President Clinton,
blasted the WE for supporting reck-
less lending and making workers pay

the bill.
"A standard message was to

increase labor market flexibility, and
the not-so-subtle subtext was to lay
off workers," Stiglitz told the

American Economics Association
Jan. 8.

When Russia and Korea dumped
steel on the U.S. economy to export
their way out of their latest debt cri-

sis, 10,000 U.S. steelworkers lost
their jobs. As with the WTO demon-
strations, workers have gotten on
board for the IMF, WE demo April 16.

THE ILWU JOINS IN

In his March 15 letter to all
ILWU Locals, Regions, Pensioners
and Auxiliaries, ILWU International
President Brian McWilliams urged
support for and participation in the
April 9-17 demonstrations.

Previously the ILWU Inter-
national Executive Board issued a
Statement of Policy at its Aug. 20-21
1998 meeting opposing further fund-
ing to the IMF. At issue was addi-
tional taxpayer funding to:

"Bail out international banks and
investors whose pursuit of excessive
profits led them to make question-
able, high-risk loans and invest-
ments," according to the SOP

"The ILWU believes that the IMF
is fully aware of the impact that its
austerity measures have on working
people," the SOP said. While the
union supports the role of interna-
tional institutions, "our vision of that
role is one that places the interests of
working people and families at least
equal to those of finance and capital."

For information check out the
Global Exchange website at:
www.globalexchange.org or call (415)
255-7296. The organizers of the
demonstrations have a website at:
www.A16.org.
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LOCAL B TAKES ON
LASHING VIOLATIONS

Southern California longshore
Local 13 has a message for renegade
shipping companies—quit messing
with our jurisdiction and your own
sailors.

More than a few of the scores of
vessels that call on the Los
Angeles/Long Beach port complex
every day break the law trying to get
around longshore jurisdiction. In the
process they endanger both their own
crews and the ILWTJ members dis-
patched to work the ship.

When seafarers unlash at sea,
they risk their lives climbing on
stacks of containers as the ship rolls
with the currents. Containers can
shift and become unstable in those
conditions, creating a dangerous situ-
ation for longshore workers when
they board to unload the cargo.

Fed up with these practices, Local
13 President Mike Freese, the local's
BAs and executive board members,
and the area's ITF Inspector have
devised a plan to put an end to them.
The local is tracking and document-
ing the abuses ease-by-case and pres-
suring the government to do some-
thing about them.

"This is a coastwise problem and
we would hope that other locals
would take it on too," said Ray
Familathe, a Local 13 executive board
member involved in the program.

Shipping companies have seafar-
ers unlash as they approach ports to
avoid having to pay longshore wages
for the work. The crew must do the
work at the captain's order even if it
is unsafe. U.S. law requires that lash-
ing work done within 12 miles of U.S.
shores is to be done by U.S. longshore
workers. This is supposed to be
enforced by the Immigration and
Naturalization Service. While the
INS is known to be swift in applying
the law against immigrant workers
trying to unionize, its activity on
these matters has been less speedy.
- So far the local has filed four com-
plaints with the INS, and the agency
has finally said it will investigate.
Fines can be levied against the ship-
ping companies if they are found
guilty, but those can take a while.

"What's frustrating about the
process is that it's not just getting the
INS to figure out if something is
wrong or not," said the local's attor-
ney Sybil Villanueva. "But after that
it takes six months before any fine is
applied."

Many ships come into port
already unlashed, but not much has
been done about it in the past. The
local officers have put out a bulletin
to the membership asking them to be
alert to violations of jurisdiction with
lashing work and to be sure to report
them.

"Typically the BA finds out and
files a time-in-lieu complaint and the
longshore workers get paid for the
lost work opportunity, but in most
cases up to now nobody was filing
INS complaints," Familathe said. "We
need to log these things."

Two Local 13 members, Alex
Ortega and Ed Jones saw foreign
crewrnembers aboard the Hope Bay, a
Netherlands Antilles-flagged ship.
unlashing containers at Terminal
Island's Berth 214 March 22 at
around 4:30 p.m. They called BA Joe
Donato.

"That's how I get my leads—
through the eyes and ears of the
membership," Donato said. "I imme-
diately stopped any work being done
on the ship and made sure crewmem-
bers were back in their quarters and
not doing our work. Then I talked to
the superintendents and had them
hire four lashers who had lost the
work."

THE IP11111111
PORT HUENEME LOCAL 46 HONORED

FOR FLIGHT 261 HELP

Ventura County Supervisor John Flynn (left) presents ILWU Local 46 with
a resolution formally acknowledging their assistance in the aftermath of the
fatal crash of Alaska Airlines Flight 261. On hand to receive the resolution are
(left to right) Local 46 President Henry Ruelas, Jr., Rudy Soto, the longshore
worker who organized co-workers in the humanitarian effort, Local 46
Secretary-Dispatcher Eddie Duenez and ILWU international President Brian
McWilliams. The resolution honored Local 46 of Port Hueneme as "one of
many entities which in a highly professional, collaborative and, above all,
caring manner, gave unstintingly of their personnel in response to what ulti-
mately must be recognized as the worst disaster in county history."

Local 46 was among a distinguished group of 30 federal, state and coun-
ty agencies, city employees and private sector entities recognized for their
contributions following the Jan. 31 air tragedy.

The sudden crash claimed the lives of all aboard Flight 261. Longshore
workers at Local 46 were deeply impacted by the catastrophe. Because it
occurred less than 10 miles west of Port Hueneme and emergency
response, search, rescue and recovery operations were located on the Naval
base next door, casual workers and members of Local 46 experienced the
crisis first hand. The presence of the Aircraft Collision Recovery Site located
immediately adjacent to warehouses and docks where longshore workers
performed their daily work emphasized the severity of the tragedy. Salvage
and recovery vessels continued to come and go from the facility for two
weeks following the catastrophe.

Within 48 hours after the crash what had begun as a search and rescue
mission transitioned into a prolonged search and salvage operation aimed
at identifying victims and unraveling the cause of the accident. When Local
46 member Rudy Soto learned that the Salvation Army desperately needed
volunteers to support and sustain professional disaster personnel, he
appealed to his co-workers. The response from registered and casual long-
shore workers was enthusiastic and unequivocal. Within a few days the num-
ber of longshore volunteers grew to 50.

The volunteers worked primarily within three canteens set up by the
Salvation Army to relieve and nourish disaster workers. Working in shifts
around the clock, they provided recovery teams, counselors and other dis-
aster personnel with meals and beverages.

—Mark Pro

Donato also contacted the local's
attorneys and ITF Inspector Rudy
Vanderhider. Vanderhider boarded
the ship and got documents on its flag
state and the country of beneficial
ownership so an INS complaint could
be filed.

"The ITF has been able to pro-
vide vital information to the attor-
neys so they can pursue the INS to do
its job," Vanderhider said. " We're
going to stay on them until they do
their job. It's their job to protect our
jobs."

—S'S.

SAN FRANCISCO BAY FERRY SYSTEM
EXPANSION PROPOSED

A plan to increase ferry services
throughout the San Francisco Bay will
not only help solve regional transporta-
tion congestion problems in an environ-

mental and economic way, it will also
have union input and should result in
an expansion of work for members of
the Inlandboatmen's Union.

1BU San Francisco Regional
Director Marina Secchitano has been
appointed by state Senate President
John Burton (D-San Francisco) to the
board of the San Francisco Bay .Area
Water Transit Authority. The
Authority established through a bill
passed by the state legislature and
signed by California Governor Gray
Davis, is charged with making a
detailed plan for water transit and
then running the new system follow-
ing legislative approval. Secchitano
will serve an eight-year term on the
11-person board.

"I began working on the ferries in
1976 as a ticket agent for the Larkspur
Ferry Terminal," Secchitano said.
"I've seen the ferry services expand

since then. I know the system works,
and that it can work better."

Expanded San Francisco Bay
ferry services have long been the
obvious solution to the growing con-
gestion on the area's bridges. Ferries
are much cheaper than new bridges
and require minimal road building
and maintenance. The boats can also
be built quickly, eliminating the years
of delays common to other transit
options. But with all this on the plus
side, improved ferry services have
only been tried on a piecemeal basis,
without regional oversight.

The governor has proposed a $12
million budget for the first year, to be
spent on passenger surveys, environ-
mental impact reports and studies of
new technologies for decreasing air
pollution. The Authority is mandated
to establish intermodal transport for
passengers between terminals using
cars, busses, trains, airplanes and
bicycles. Feasibility studies on mov-
ing express trucks across the Bay on
boats will also be considered. Cargo
ferries could take many trucks off
roads and bridges during peak hours,
improving just-in-time delivery and
creating opportunities for longshore
work as well as deck work.

Close to 300 members of the IBU
San Francisco Region work on the
ferry system now. The plan envi-
sioned by the San Francisco Bay Area
Water Transit Blue Ribbon Task
Force would increase the current nine
ferry terminals to as many as 40 to 50
and add as many as 120 to 140 new
ferry boats on the bay. The plan also
envisions using high-speed catama-
rans and service as frequent as every
15 minutes to make the system a
viable part of the area's public trans-
portation.

"We're not looking to compete
with ferry systems that are already in
place and working," Secchitano said.
"Our role is to involve areas that do
not have ferry services presently."

If history is any factor there is
plenty of proof of the effectiveness of
water transportation to solve the
commute crisis. In 1982, when land-
slides closed the Golden Gate Bridge,
the Larkspur ferries carried 12,200
passengers per day on three boats.

Ferryboats were first used for
mass transit in the Bay Area in the
1850s. By the 1890s there were 22
companies operating routes to and
from 30 terminals. In 1921 three of the
largest operators, Southern Pacific,
the Key System and North-western
Pacific Railroad, collectively carried 59
million passengers. In 1930, at the
peak of the pre-Bay Bridge period, 43
boats carried 47 million people and six
million cars crossed over the waters of
the bay. After the great bridges were
finished in the late 1930s the legisla-
ture actively discouraged ferryboat
competition with the bridges. By 1958
ferry service had almost disappeared,

The Bay Area's future uncon-
trolled growth in population and eco-
nomic development will require mas-
sive investments in transportation.
The billion-dollar price tags for bridge
retrofits, freeway expansion and
BART extensions will only put a dent
in the existing traffic jams. For the
cost of BART's extension to the airport
alone, estimated at $1.5 billion, the
ferry system could be expanded into a
world class system with ten times the
carrying capacity it has now.

Environmental impact studies
are part of the governor's $12 million
package. Concerns for marine mam-
mal safety and increased air pollution
have been raised. But the new elec-
tronically controlled fuel injected
Detroit Diesel engines have achieved
a 50 percent reduction in emissions,
and cleaner burning fuel will soon be
in the ferry's bunkers. Studies are
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also under way on natural gas and
hydrogen propulsion, and recommen-
dations on mammal safety and habi-
tat damage reduction from boats'
wakes will be undertaken.

"During my time in the industry
I've seen many incomplete phases of
this development," Secchitano said.
"The goal now is to create an inte-
grated operation, with an outreach to
communities to get seniors, tourists
and bikers aboard. By taking every-
thing into account, I foresee a system
in which a person can be almost any-
where and still get to a ferry. We are
about to embark upon a great and
exciting expansion of high-speed boat
services. And to cope with the need
for skilled ferry crews, the IBU has
already established organizing and
training plans."

Anyone wishing to support the
effort to improve and expand the
Bay's ferry system is urged to join the
Friends of a Regional Ferry System
and visit its website at www.baycross-
ings.org.

—T.P

TRAGIC ACCIDENT
AT SEATTLE DOCK

An accident on the docks in
Seattle has claimed the life of one IBU
member and seriously injured another.

Don and Larry Clovis, two broth-
ers with more than 20 years experi-
ence each in the IBU, were working
the Alaska Hydro Train at Seattle's
Pier 15 1/2 for Crowley Maritime Feb.
22, offloading rail cars from the barge
to an adjustable dock. The dock func-
tions as a ramp between the barge and
the dock where the rail line is. A tug-
boat positioning the barge inadver-
tently punctured one of the dock's
three ballast tanks that are used to
control its height during the offload-
ing, and the tank began to fill with
water.

Don went to the control booth on
the dock where he was operating the
pumps in the ballast tanks to deal
with the hole while Larry was hand-
ing a tag line to a deckhand on the
barge. Without warning the dock cap-
sized, throwing Larry into the water
and trapping Don in the control booth
under water.

Two IBU skiff operators, James
Swomela and Lee Todd, responded
immediately and retrieved Larry
from the water. He was taken to
Harborview Medical Center in critical
condition. Seattle Fire Department's
Tactical Response Team arrived at
the dock within ten minutes, but they
did not have the diving gear to go
under water to rescue Don.

"They were frustrated," said IBU
Puget Sound Region Patrolman Alan
Cote. "They could almost touch him,
but they couldn't get down to pull
him out."

It took the Seattle Police Dive
Team 33 minutes to get there from
Lake Union. By then all there was to
do was retrieve Don's body. He was
taken to Harborview where he was
declared dead.

Larry is now at the University of
Washington going through rehabilita-
tion. He is walking with a walker now,

but still has amnesia-type symptoms
and his prognosis is unclear, Cote
said.

An OSHA investigation found no
fault with Crowley Maritime since
the dock had been properly inspected
and certified. The Coast Guard is also
investigating. But the untimely
response to the accident raised con-

cerns among IBU members and
ILWU longshore Local 19 members
who do this kind of work all the time.

"The union felt it had to investi-

gate the situation," Cote said.
The IBU's review discovered that

there was a dive rescue team up until

THE UNION
HOG BARN WORKERS LOCKED OUT

IN THE COLD RAIN AND SNOW

Canadian Grain Services Union members at Bear Hills Pork Producers

spent most of the past year trying to negotiate a first contract. Since certifying

last February into Local 1450 the 13 hog factory workers near Perdue and

Biggar, Saskatchewan have been trying to achieve through negotiation what

most Canadian workers get through law—overtime pay for working holidays

and a 40-hour week. The 3,000-member GSU affiliated with ILWU-Canada in

1994.
In a move to attract factory-farming to the province, the provincial labor

department interpreted the Labour Standards Act as defining hog factories

as "farms." The law currently treats farm labor at a lower standard than other

labor, exempting employers from having to pay overtime. Their employer,

itself owned by Saskatchewan Wheat Pool under the name Heartland Pork

Producers, lobbied hard for the exemption. Provincial politicians say they

are helpless to solve the issue.
"The government says they can't do anything about this until they

change the act sometime in 2001," union spokesperson Larry Hubich said.

"And that's a crock! If they can legislate nurses back to work in six hours

and if they can approve a $30,000 a year wage increase for judges in one

day, then they can fix this mess that allows big companies to run sweat-

shops in Saskatchewan."
The provincial government changed the Labour Standards Act in 1997

to exempt babysitters without reopening the act, Hubich said.

The conflict escalated Dec. 23 when the union informed the company

that workers would no longer work on weekends or statutory holidays. On

Christmas day managers had to care for the 18,000 pigs in the facility,

cleaning up after them and helping them give birth to future porkers.

-Recently at a strike meeting the members told me they are fed up with

a management that cares less about people than it cares about pigs."

Hubich said. "Now management can experience what kind of sacrifice peo-

ple make when they work over the Christmas season."

Unhappy at being pig midwives on the holidays, the company locked

the workers out Jan. 3 and brought in scabs.

Local President Sherry Bellamy is a technician at the plant. Her job is to

help sows with birthing and give inoculations, as well as just about anything

else that needs doing.
"I had put in nearly 200 hours in December, before the lockout." she

said. GSU workers put in 11 days straight, with three days off and no over-

time.
The union also discovered the province granted a $2 million loan to

Heartland in addition to the labor code exemption.

Workers organized rallies and town meetings to explain their situation

to their communities. The Jan. 13 meeting attracted 40 people, and within a

month more than $15,000 had been raised in support of the locked out

workers. The company has made offers, but many of their provisions would

be illegal if applied to anyone other than farm workers.

After more than five weeks on the line all 13 workers took their back-pay

claims to the Labour Dept., and in a letter dated Feb. 15 a senior Labour

Dept. official promised an investigation. At press time picket lines are up in

the cold prairie snow, and the workers are posting their positions on a new

website, vvvvw.gsu.ca.
T P

a few months before at Fire Station

14 near the Port of Seattle, but for
budgetary reasons and jurisdictional
disputes between the fire fighters and

the police, the service had been dis-
continued. Along with the King
County Labor Council, the IBU is
now requesting Seattle Mayor Paul
Schell to facilitate an agreement
between the Fire and Police
Departments and fund a return of
dive equipment to Fire Station 14.

"We do not believe falling into the
Puget Sound should be a death sen-
tence," Cote said. "All major ports on
the West Coast except Seattle have a
dive team with a rescue philosophy,
not just a retrieve system. What kind
of city do we live in?"

-s.&

LOCAL 6 RECYCLERS AVERT STRIKE,
WIN CONTRACT

ILWU Local 6 recycling workers
at Waste Management Inc.'s San
Leandro processing facility wrested a
new contract from their employer
after threatening a strike that would
have stopped garbage collection in
most of Alameda County.

The 70 workers, who sort and
process paper, cans and bottles for
most of the county, began bargaining
for a new contract in early January
with the old one expiring Jan. 24. The
workers, the lowest paid in Waste
Management's county operations and
the only ones without pensions, pro-
posed being added to the Local 6 pen-
sion plan and given wage increases of
$.50 per hour per year of the five year
contract.

Management instead put a num-
ber of takeaways on the table, includ-
ing cuts in the medical benefits, dele-
tion of the severance package of one
week's pay per year of service, an
exemption from the City of Oakland's
Living Wage Ordinance, elimination
of retirees health and welfare, a two-
tier wage system for new hires and
raises considerably below the union's
proposal.

The employer also would not
grant the workers' main concern of a
pension plan, and instead offered to
accrete the workers slowly into
another bargaining unit of workers at
the company's landfill operations.

With the parties far apart and no
agreement in sight, the workers voted
overwhelmingly Jan. 26 to strike at
midnight Jan. 28 if the outstanding
issues weren't resolved by then. A
walkout by the recyclers could have
halted garbage collection in much of
the county since Local 6 workers oper-
ate the landfill and run the company
office and the Teamster garbage and
recycling pickup truck drivers had
agreed to honor a picket line.

A federal mediator's efforts to
resolve the differences failed. With a
public health crisis looming, two
Oakland city council members, local
labor leader Ignacio De La Fuente
and labor attorney Jane Brunner,
stepped in and the union agreed to
give them time to try to broker a set-
tlement.

But the offer the company made
the following week still fell short of
the workers minimum demands and
they voted overwhelmingly to reject
it, again threatening to strike.

"There was just not enough
money in the offer and the workers
wanted pensions now," Local 6
President Roberto Flotte, who led the
negotiations, said.

Just before walking out the two
sides agreed to a package the workers
felt they could accept. It included
none of the company's takeaways and
gave them $2.00 of the $2.50 wage
increase they wanted.

Instead of the pension plan, the
agreement gave them a 401(k) plan
and first priority for the higher pay-
ing jobs in the landfill that includes a
full pension plan.
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WOMEN ON TH

Local 19 crane operator Kevin Castle.

By Maria Brooks

T
here were no welcome mats for them. When
women showed up on the docks to work,
longshoremen were jolted. Long held beliefs,

superstitions and self-identities fell in the brink.
Although some resisted fiercely, it was obvious that
women had come to stay.

It isn't hard to see why women demanded an
opportunity to work on the docks, even though it
taxed every common notion of femininity. The
alternative was often "women's work," performing
low paid, dead-end service jobs. Women still make
seventy-four cents for every dollar a man brings
home. To make matters worse, women are now
breadwinners and often the sole support of their
children.

Although it's been nearly twenty years since
women gained a foothold on the docks, their num-
bers remain thin. The official count of women in
the union's Longshore Division last year was 13
percent. While it isn't much to brag about, statis-
tics are even worse in many other non-traditional

occupations. In the building trades,
retention rates for women are less than
five percent.

"A job like this is such a plum, such a
rarity," said Kevin Castle of Seattle's
Local 19. A woman's life changes pro-
foundly with a chance at a union job and
equal wages with men.

It's been a long haul, with litigation
and recrimination all around. Still, many
men are disgruntled and are quick with
reasons why women don't belong on the
docks.

"If our old timers were alive," said
Henry Graham, B.A. from Local 10,
"women might not be here today. They
didn't want women on the job. They're
turning over in their graves with these
women down here."

To seafarers in years past, the pres-
ence of a woman on a ship was a bad
omen. Witches brought storms, havoc
and death to seamen. Women, with their
enticing and alluring ways, appeared
dreadfully dangerous.

It wasn't only folklore that influ-
enced men's prejudices. As women
showed up as casuals, men claimed they
couldn't carry their own weight. The
work was too hard, too demanding for
them. Even though much of the job was
now automated, men dismissed women's
abilities to operate machinery, as well.

"I'm not a very large woman," said
Castle, recalling her early years on the
docks in Seattle. "I'm in no way physical-
ly threatening, but the guys were so
uncomfortable, so hostile. Later, I real-
ized it was fear. Women were threatening
their world and their identities, the sense
of who they were as men."

The waterfront had been a man's
world. In the old days, it took strength and brawn
to handle cargo, lift barrels and drums and bales of
cotton. But today with containers, heavy equip-
ment and computers, it takes less muscle to get the
job done.

"Women can do this job," said Jolita Lewis,
Secretary-Treasurer of Local 10. "A lot of women
can out work the guys."

There are longshoremen who'd disagree.
"There's women down here that can't do the job,'
said Henry Graham. "Jolita and other women hold
their own. But there are a lot who can't. And they
expect the guys to take the load for them. I think
that's wrong."

If casuals remain in the industry, they must
pass a strength and agility test. Strength alone may
not always be the best indicator of a good worker.
Sometimes it may be a question of attitude.

"There are women down here you'd think,
'why is she taking that lashing job? Oh my God, I
can't believe it! She's so little and petite," said
Patricia Aguirre, longshore worker from Local 13.

IBU San Francisco Regional Director Marina Secchitano (center

"It's tough work, it takes strength, but it also takes
technique and maneuvering. And these women
have mastered it. They can do it."

With years of experience behind them, there's
now a generation of women committed to their
jobs. Some of them are brimming with a sense of
personal accomplishment.

"Hey, I'm in. I'm working," said Aguirre, a
third generation ILWU member. "I think people see
me on the job and think I'm a decent individual and
a hard worker."

Aguirre drives a UTR on the Wilmington
docks. "I've always challenged myself. I drive some-
thing that looks like a big rig. It takes maneuver-
ing. You have a forty-foot chassis and container
hooked up to you."

In Seattle Castle is a certified crane operator.
At 47 she's been a registered longshore worker for
twenty years. It took that long to get a chance to
operate the cranes in the seniority system. Like
many women, she feared she'd make a mistake or
not measure up to her own expectations.

"I thought, 'God, it'll be embarrassing to make
a mistake, to move slowly.' Everyone's attention is
focused on the crane," she said. "What happened
when I got up there, it was so damn hard—I didn't
have time to think of anything else. You're being
bumped around. You're feeling every jog. You're sit-
ting like a frog moving levers. It's very intense."

When it was over, Castle had time to reflect.
"There's an enormous satisfaction when you see
yourself getting better at something that is so chal-
lenging."

Women are also finding new challenges work-
ing on boats. The venerable Inlandboatmen's
Union has been a part of the ILWU for twenty
years. Dispatched from the IBU, women work on
ferries, tugs and barges.

Captain Laura Smith is a member of IBU. At 33
she works for a small ferry company in Alameda.
She received her master's license three years ago.
Several years before she learned engine mainte-
nance, skills that are now a part of her job.

"As a woman I knew nothing about tools or
engines or how mechanical things functioned." she
said. "I was raised to get married and have kids."
Smith was born in large Mormon family in Utah.

"There are so many things women are told they
can't do. Sailing was one of these things," she said.
"I set out to prove to myself that I could."

Smith wanted to learn to sail and to be good at
it. To increase her skill, she crewed on a 32-foot
boat sailing to Costa Rica. "We had really bad
weather the whole way. I faced fear out there steer-
ing that boat on my own. It was fear I'd never
known before," she said, standing on deck of her
own sailboat in San Francisco.

The trip was a turning point in her life. "It con-
firmed to me that I could do anything that I want-
ed," she said. "Nothing was going to stop me."Local 13 Executive Board member Patricia Aguirre
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Smith needed more than sheer grit to become a
master mariner. She needed to understand the
operations of a boat, its engine, its wiring and its
myriad of instruments. In her world the only peo-
ple with this knowledge were men.

Smith, a blue-eyed blonde, said dryly, "I had to
play games. Men would teach me stuff. I knew they
liked working with me because I was cute. I had to
use that, so I could learn things. If I hadn't had
that opportunity, I wouldn't be here."

"Some day" said Marina Secchitano "women
won't have to use those vehicles to gain skills. As it
is now, we have to tone everything down, go along
to get along—until we get in a position of power."

Secchitano is IBU San Francisco Regional
Director, an elected officer in IBU. She sits behind
a desk in her cluttered office. "To be successful in
this position, you've got to be a fighter," she said.
"There's times you're fighting to keep a good union
company on a certain ferry run—or you're fighting
for somebody's job. You can't be afraid to stand up
and challenge authority"

Secchitano has been IBU for 20 years. She puts
in long hours, averaging fourteen-hour days.
Members can often find her late at night working
alone in her office.

"Sometimes I've gotten pretty far out there,
taking an issue right to the wall—and then gotten
defeated," she said with a wince. "I have to stand
there pretending to be proud as a peacock—even
though I've just been leveled. It's amazing—you're
knocked down and you get right back up again."

At 47 Secchitano has been recently re-elected
to office. She has few interests away from the
union.

"My heart is here," she said. "It wasn't until I
got involved with the union that I found a home.
When I was a teenager, I spent a great deal of time
thinking, 'Why am I here? What's the point?
What's this all about?' I wanted answers."

For Secchitano, the answer was the IBU. "1
don't need to be the center of attention—but I do
need to make a difference," she said.

Lewis is attempting to make a difference too.
She ran for Secretary-Treasurer of longshore Local
10 and became the first woman ever elected to
office from the local.

"It's historic," she said with obvious pride. "I
worked for ten years. The members trust me to do
the right thing with their money. It all boils down
to trust."

Lewis earned a degree in business while work-
ing on the docks. She put her newly honed skills to
work for the union. "I want to computerize our
office system, help modernize and update our con-
stitution."

Although Lewis has gained hard won recogni-
tion, she remembers her reception on the docks
years before. "Guys were horrible when I came in
in 1989," she said. "They'd say to me, 'we don't

want you here' and they'd even put you in
dangerous situations."

As a second generation longshore
worker, Lewis stuck it out. "I did more
than my share of work," she said. "I got
paid for working, so I did my best."

Graham from Local 10 gives her a nod
of approval. "Jolita didn't try to duck and
dodge," he said. "She took lashing jobs,
some of the hardest jobs in longshore work.
And she gave it a thousand percent."

To women on the waterfront, having to
prove their competence is a daily part of
the job. "There's a different standard for
women," Secchitano said. "Showing you're
capable isn't always enough. You have to
prove yourself, over and over again, when
you're in the male's world."

In Seattle Castle recalls her bafflement
at being perceived as a constant outsider.
"We did feel intense pressure to do the
same kind of work as men," she said. "You
study the guys you work with because your
survival depends on it. It was a huge
adjustment for the men there, as well as
the women. You start to think like, 'Am I
still a woman when I'm here?"

"I had to dress certain way, I had to
talk tough," she recalled. "I had to be
tough. After a while, a few women started
wearing perfume on the job. It was a way to
assert their femininity, even though few
noticed. Over the years, every woman had
to figure out a way to preserve that sense of
themselves while operating in a man's world. The
experience is incredibly unique for both men and
women, to work together side by side."

Castle's father was a longshoreman and a trade
union organizer. She went to college and earned a
degree in history. But in 1980 she returned to the
waterfront, learning that women would be includ-
ed in the next pool of B registrants.

Having made a life for herself on the water-
front, Castle appears less certain about the future.
"Unions are busted all the time," she said.
"Between technology and attacks on the union, our
workforce is shrinking. There used to 1500 long-
shoremen in Seattle and now there's only 572 fully
registered in the union." Pausing a moment she
added. "In insecure times, prejudices reassert
themselves."

"It was a class action lawsuit that brought us
women in," said Aguirre from Local 13. "It was
called the 'Golden Consent Decree.' A certain per-
centage of women had to be included with every
hiring. I did benefit from that."

Aguirre comes from a large union family. Both
grandfathers, her father, mother and aunts were
ILWU members.

"First and foremost I'm a hard worker," she
said. "Work is something ingrained in my culture,
being Mexican American. The work ethnic was

Local 10 Secretary-Treasurer Jolita Lewis.

instilled early by my mother and father."
In her first years on the docks, Aguirre pur-

sued jobs where she learned how to operate heavy
equipment, rigs and forklifts. Seeing her persist-
ence and hard work, seasoned men offered her
operating tips. "There's a lot of us who would like
to try other equipment, try to operate the heavier
machinery" she said.

Aguirre would like to see women helping
women with these skills. "There are women who've
been members for awhile." she said. "They know
how to operate equipment and operate it well.
Maybe we could work one on one, sharing informa-
tion."

Aguirre just won election to a seat on the exec-
utive board of Local 13. "I want to get involved
because I think it's important to have women's
perspectives in the union."

At 29 Aguirre is enthusiastic and energetic.
She represents a new generation of longshore
workers.

"With this job I have so many opportunities."
she said. "I can work my nights and take classes
and educate myself. I can get involved with my
union and someday, even be a leader."

With longshore workers like Aguirre, and the
other extraordinary women on the waterfront, the
future rests in strong hands.

Captain Laura Smith at the helm.
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Remarks by ILA Local

0
n March 1, 2000 International
Longshoremen's Association
Local 1422 President Kenneth

Riley addressed the ILWU Longshore
Caucus meeting in San Francisco.
Riley's local in the Port of Charleston,
South Carolina has been under
attack—one shipping line there has
begun using non-union labor. The state
responded to the local's picketing with
a huge show of force by police who
started a violent confrontation with
union longshoremen Jan. 20. Now the
South Carolina attorney General is
charging four members with felony
conspiracy and riot charges. ILWU
longshore Local 10 responded with
sending a $5,000 contribution to the
Local 1422 defense fund, sending two
delegates to Charleston and bringing a
resolution of support to the Longshore
Caucus. After Riley spoke to the
Caucus, the delegates voted to donate
another $50,000 to the defense fund.
The next day Riley addressed long-
shore Local 13's membership meeting
and received another $50,000 from
them. The following is a slightly edited
version of Riley's speech to the
Longshore Caucus explaining his
local's struggle.

Good morning, brothers and sis-
ters. Let me just say, first of all, how
deeply appreciative I am for being
allowed to be in your presence today,
not because of the struggle that we
are in, but because we on the East
Coast have heard so much about this
great organization. We know of your
legacy. We keep up with some of the
struggles that you on this coast have
had. So, we are indeed grateful for
this opportunity to be with you today.

I bring you greetings from the
ILA, especially from the Port of
Charleston. On behalf of Local 1422,
the longshore local that I represent,
1422A, the container maintenance,
maintenance and repair, and 1771,
the clerks and checkers, we bring you
greetings. We have been involved in a
struggle. We felt that it was time to
draw the line in the sand.

For the first time in Charleston,
South Carolina, we found that a
non-ILA, nonunion operation was
going to handle containers. We felt
that that was a threat. As we all
know, containerization is the wave of
the future.

We have been doing work for this
line, Nordana, for over 23 years. We
had a long-standing relationship.

On the East Coast, we have what
is called the Container Carrier
Council that represents all the major

steamship lines. It is about a 36-mem-
ber organization. But there are other
carriers that are not members of the
council that are subscribers to the
agreement. In other words, they
agree to live up to the terms and the
conditions of the contract negotiated
with the carriers and would employ
the ILA under those terms and condi-
tions. Nordana is one of those that
subscribes to that agreement. When
you add the members along with
those that subscribe to that agree-
ment, you are talking about 76 differ-
ent carriers that control probably 93
to 95 percent of all containers moving
along the East and Gulf Coast.

In the Port of Charleston.
Nordana can simply decide at any
time, "We are done with the ILA, we
are going to go to an alternative
workforce." Nordana served notice on
us some two months before the first
vessel was going to work non-ILA. We
immediately engaged our employers
to find out what was going on. We
found that Nordana was claiming to
have financial problems around the
world and this was going to be some
type of corporate decision.

We initiated meetings with our
employers, Nordana and the port
authority. We had five different meet-
ings with the port authority to try to
get them to understand that while
Nordana represented only less than
one-tenth of one percent of the work
in Charleston, why would we allow
such a small piece of business to dis-
rupt 30 years of harmony and growth
in the Port of Charleston. We have
had our problems contractually, but
always we sat down and we continued
to work until we reached some form
of an agreement. However, this was
not going to be the case with
Nordana. They had already told us
that their decision was pretty much
final.

In spite of that we put together a
concessionary package for them craft-
ed after an agreement that they had
with the Houston longshore local. We
offered them a reduction in a move of
desperation. We offered a package
that translated into a 50 percent
reduction in labor costs. Everyone in
the industry other than Nordana felt
that that was an agreement they sim-
ply could not refuse. Unfortunately,
they did, which led to us believe there
was much more to it than just eco-
nomics. This was going to be a defin-
ing moment where the union would
be attacked. We felt it was not only
coming from Nordana, but it was
coming from the state itself.

We had four alternatives we
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placed on the table. One, they would
continue to do business with the
non-ILA company, and the port
authority and the state would contin-
ue to provide the kind of costly pro-
tection they were providing.

The second alternative was that
they would now take their vessel out
of Charleston to a smaller South
Carolina port, Georgetown, South
Carolina, which was pretty much a
nonunion facility.

Thirdly, they sit down and negoti-
ate an agreement with ILA.

Fourth, they would have to leave
the port.

Immediately the port authority
pulled the first option off the table.
There was no way they were going to
continue to provide such costly pro-
tection for them every time that ves-
sel comes to Charleston.

The option of going to
Georgetown proved to be logistically
impossible for Nordana with the rail
situation.

The third option was to sit down
with the ILA. We met and tried to
work out something with them. It
didn't work.

We got in touch with the port
authority to say, "Look, we want that
fourth option put in place." At that
time, we were told by the director of
the port that it was now out of his
hands. He had gotten orders from the

The ILWU Coast Committee presents ILA Local 1422 President Kenneth Riley with a $50,000 check for his local's
defense fund. (left to right) Coast Committeemen Bob McElrath, Ray Ortiz, Jr., Riley and International Vice President
Jim Spinosa.
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state to let everything stay just like it
is. They were ready to challenge the
union even though Nordana is such a
small piece of business and that type
of disruption can spill over into all
these other operations that we have
valued for so many years. Sixteen of
the top 20 lines in the world call on
the Port of Charleston. To sacrifice all
of that for this small piece of busi-
ness, something was just not right.

Four days prior to the next
Nordana ship coming in we received a
call from some of our friends in law
enforcement. They had had three law
enforcement summits regarding this
particular situation. They told us that
we were not going to believe what we
were going to see on Jan. 20th. When
that day came, I did not believe what
was out there. Early that day they
had started to bus in all the police
protection, 600 law enforcement offi-
cers. They were all dressed in riot
gear. Some were on horses.
Helicopters in the air. Boats in the
water. Armored vehicles. You would
think there was going to be a terror-
ist attack on the State of South
Carolina.

Our union headquarters are just
about 150 yards from the entrance to
the terminal. We were in full view of
everything that was taking place. Not
only did they set up down at the ter-
minal, they were in front of our build-
ing. Very intimidating, very provok-
ing.

Prior to that night there had not
been one single incident with any law
enforcement officers that merited
that type of show of force. Again, the
Attorney General, after getting
involved in this situation, ordered
that type of show of force.

We thought at that time that the
best thing to do was simply not even
show. We were going to let them stay
out there by themselves. They were
already spending the taxpayers'
money. The ship was to begin working
at 7:00. At 6:00 o'clock we told our
members, the three locals combined,
"Look, we are not going to go down,
we have nothing to gain. We could not
get to the ship, we could not even get
to the gate, forget it."

It was just too heavily guarded.
They had a squad car every 50 yards
around the entire circumference of
the port authority, inside the fence
and outside the fence. On the water-
side of the terminal they had police
patrol boats, probably about seven of
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nneth Riley to the ILWU Longshore Caucus
them, patrolling the water side. So,
you could forget getting down there.
It was dark. No one could read our
signs.

That went over very well at 6:00
to 7:00 o'clock that evening. I told our
members, "Look, they are already
spending this money. When the media
reports on what took place tonight,
they would be the ones to look like
fools. They were down there and we
were not.

"I asked them to go home. But I
wanted to keep these officers out
there all night, spend that money all
night. I wanted everybody to set their
alarm clocks for 11:00 or 11:30 and
fill the parking lot back up at mid-
night. By that time we felt they would
have sent several of the law enforce-
ment officers home, and when they
saw us reassembling they would have
to call them all back. That was just a
strategy to make them spend the
money.

At midnight we would decide
whether we would do it again. It was
cold, it was wet. We wanted them to
stay out there all night long.

I stayed around with a couple
other officers from the other two
locals to monitor the situation
between 7:00 and 12:00. About 9:30
they sent 40 cars back to the upper
state with four patrolmen in each one
of them. But at 11:30, when we start-
ed reassembling, most of those cars
started heading back down just like
we thought they would.

At 11:30 we received a call
upstairs that I had better come down-
stairs because the men are showing
back up and they are now saying they
are going to go down there. We went
back downstairs. While we were mak-
ing our way to the podium, these
members started saying, "There is no
need to tell us not to go down there,
we are angery. We can hardly get back
to our own union hall."

We told them, "Okay, for all of
those who have to go, go ahead, but
be careful and do not engage the offi-
cers."

In less than 20 minutes after
going down there, the law enforce-
ment officers engaged them. They
began their riot march and started to
push back. The confrontation began.
In less than 20 minutes we received a
call that the first guy was laying on
the pavement with his head busted
open. It was a clerk and checker.

We ran down there and started
trying to push our guys back, to get
them out of there. It sounded like a
bunch kids in a junkyard beating on
tin cans. That is the type of clash that
was taking place. We ran up to the
front of the line and we created a
buffer between the law enforcement
officers and our members. About the
time we had fully established that
buffer and got everything under con-
trol, one of the officers ran out of for-
mation, clubbed me on the head and
ran back into the formation. When
that happened, everything just went
wild.

Nine men were charged with mis-
demeanor trespassing. All those
charges were dropped. The Attorney
General's office was clearly embar-
rassed by the fact that they didn't
present enough evidence to convict
these guys. But he pledged at the
time those charges were dropped that
he was going to go to the Grand Jury;
he was going to seek federal indict-
ment against these individuals. Out
of the nine they think that they only
have enough information to indict
four. They don't have anything. We
have challenged them to come for-
ward with anything they have. They
don't have a thing.

The video that they have subpoe-
naed, we have subpoenaed as well.
The video clearly shows who was the
aggressor. We feel certain that we are
going get the charges dropped some-
where along the way. However, we
cannot be sure of that because South
Carolina is an anti-union state, a
right-to-work state. Prior to last year
it was the least organized state in the
union. We just surpassed North
Carolina because of a very aggressive
organizing campaign that we put on
last year, had a 90 percent success
rate in all the elections that were con-
ducted in the State of South Carolina.

We have a serious organizing
campaign. Because of those victories,
it has really angered the likes of the
South Carolina State Chamber of
Commerce. We have one of the most
powerful Chambers of Commerce in
the country. They pride themselves
on that. They are so well knit togeth-
er, they so well control the House of
Representatives, they say they can in
effect write their own legislation and
just hand it to them. And they have
been doing that.

In South Carolina we are one of
only two states that do not comply
with the federal minimum wage law.
We are the only state without a
national holiday for Martin Luther
King. We are the only state that still
flies the Confederate flag over our
state capital. The only state that is
under economic boycott by the
NAACP We are only state that I know
of right now that has an all white
Supreme Court. We are constantly
going backwards in South Carolina. It
all has to do with the anti-worker
mentality, anti-union mentality that
exists in the State of South Carolina.

It was not coincidental that com-
ing up to this incident that occurred
in Charleston—they like to keep call-
ing it a riot, we just consider it an
incident—everything that has hap-
pened has happened not in the streets
of Charleston, not downtown where
you are blowing out windows and
plundering and so forth, it has all
happened on the job site. So, we don't
consider it a riot, we consider it a job
action that unfortunately turned vio-
lent.

There are several pieces of
anti-union legislation that came
about and were introduced because of
this incident. They use that incident
to say this is the reason why we need

tougher anti-union, tougher right-to-
work laws in South Carolina. They
have introduced legislation right now
that almost makes it virtually impos-
sible for a union to collect any form of
dues or assessments from their mem-
bers. The law actually makes it illegal
that as a condition of employment
that the union can assess any fees,
any dues or revenue obtaining meas-
ures against their members.

The other piece of legislation has
to do with making it illegal for any
card-carrying union member in the
State of South Carolina to be appoint-
ed to any board, agency or commis-
sion in the State of South Carolina. In
the last election, 1998, we had an
opportunity to elect the first
Democratic Governor in 12 years.
Labor got very actively involved in
that campaign. Labor delivered. We
elected a Democratic governor [Jim
Hodges]. As a result, for the first time
in the State of South Carolina, the
Governor reached back and appoint-
ed a labor person, myself, to his tran-
sition team.

Then he came back and said,
"Look, we want to do something for
labor and we want to do something
for you in the maritime community,
which would be for the first time in
the history of the State of South
Carolina that someone from the mar-
itime industry would be appointed to
the board of the South Carolina State
Port Authority." He nominated me.
Within three days, the South
Carolina Manufacturing Alliance and
the South Carolina State Chamber of
Commerce issued what they called a
grassroots alert to every business per-
son in the State of South Carolina:
"We must stop that appointment, we
must defeat that appointment
because it will send a message around
the world that South Carolina is now
open to labor unions, that we are
embracing labor unions in the State
of South Carolina, and that is some-
thing that cannot happen."

They began to canvas their repre-
sentatives. Even though they mount-
ed such an attack, we did have the
votes in the Democratic-controlled
Senate. However, the Governor fold-
ed under such pressure and pulled
back the nomination. It looked like
big business once again has crushed
the labor movement in the State of
South Carolina. Because he had made
an attempt to place labor on the

board, the legislation now comes for-
ward to say that it will be illegal for
any card-carrying union member to
serve on any board, any commission
in the State of South Carolina. They
term that bill the Kenneth Riley bill.
It has passed the House, but it will be
dead on arrival when it gets to the
Senate, thanks to our friends over
there.

That is just to give you an idea
what we are faced with in South
Carolina. Not only are we having the
immediate problem with Nordana, it
goes much deeper than that. It's an
all out attack, it's a violation of civil
rights that is occurring in the State of
South Carolina. It is unconstitution-
al. We served notice on those legisla-
tors that if this bill were to somehow
pass, the day it passes is the day we
file a lawsuit. It's unconstitutional.
It's discriminatory.

Again, we appreciate all the sup-
port from all the ILWU people up and
down the coast. Those people in the
trenches, those hard working people
now facing felony charges, it was very
encouraging to them to know that
they are not in this struggle alone.

We would love to have an oppor-
tunity to reciprocate with you at any
time you should be faced with a strug-
gle. I don't think from the ILA per-
spective that support has always been
there, that networking of East Coast
workers and West Coast dock work.
We know in fact that our industry has
become global in nature. We know
our economy is global in nature. As
was said earlier, so must our work-
force. We must become global in our
perspective in looking at things so
that we can continue to build a strong
network of working people around
the world through organizations such
as the ITF, the International
Dockworkers Council and any other
organization that may come about
that brings working people together
around the world.

I feel that if we are going to sur-
vive in the 21st Century, we are going
to have to strengthen those ties. We
have to rebuild and tear down some
of those old walls of tradition.
Workers are going to have to unite so
that wherever there are working peo-
ple in a struggle, not only in this
country, but around the world, that
workers everywhere else can rise to
their support and bring relief in a
very timely manner.

ILWU Longshore Local 10 President Lawrence Thibeaux (left) addresses longshore workers at the Port of Charleston
demonstration. Local 10 Executive Board member Jack Heyman (second from left) also attended.
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ILWU members tour Cuba, meet unionists
By Tony Salcido and Al Perisho

The Harry Bridges Institute coor-
dinated an eight-day trip for 37 ILWU
members, family and friends to Cuba
in February. Due to space restrictions
for publication purposes, this summa-
rized account reflects most but not all
of the observations and conclusions of
Tony Salcido and Al Perisho, who
were designated by the Pacific Coast
Pensioners Convention in September
1999 to represent the interests of the
pensioner clubs. Their complete report
will be presented to the PCPA at the
September 2000 PCPA Convention in
San Francisco.

We arrived late on Feb. 12 from
LAX (Los Angeles International
Airport) via Cancun, Mexico. The
HBI had made arrangements for local
guides to conduct a walking tour of
the old Havana Historical District
and bus tours of the island. We made
trips through neighborhoods, land-
marks and the tourist section of
Varadero Beach. This area is set aside
for foreign tourists only. No locals are
here unless they are working in the
resorts. There are a half dozen or
more five star hotels owned by
European and South American inter-
ests and the U.S. dollar is the curren-
cy used there. We visited some spec-
tacular underground caverns and the
limestone mountain formations sur-
rounding the Vinales Valley.

We stopped at a little country
grade school and shared some gifts
with the children. Our group came
prepared with school supplies such as
crayons, craft paper, solar powered
calculators, pens, pencils, coloring
books, t-shirts, gum and baseballs.

We also visited a children's hospi-
tal in Havana and a regional hospital
in San Cristobal. At the hospitals we
did not see the patients due to doc-
tors' wishes, but we met with the doc-
tors and nurses and shared our pres-
ents, including over-the-counter med-
ications like aspirin, children's pain
relievers and other items.

Our delegation was fortunate to
be able to prevail upon Tas Bull,
retired General Secretary of the
Waterside Workers Federation of
Australia, now the Maritime Union of
Australia, to arrange meetings for us
with Cuban union officials. Tas has
had contact over the years with the
Cuban maritime union and has visit-
ed several times. He has also helped
them with some international issues
while serving on the executive board
of the International Transport
Workers Federation (ITF).

Tas arranged our initial meeting
with the General Secretary Jose Luis
Justo Villamil of the Merchant
Marine, Port Workers and Fishery
Workers Union of Cuba that has
about 56,000 members. We sent a

The Havana Harbor

small delegation to this initial meet-
ing made up of Willie Adams (Local
23), Dave Arian (Local 13), Hector
Cepeda, Sr. (Local 26), Al Green
(Local 13), and retired members Tony
Salcido (Local 13) and Al Perisho
(Local 63), both representing the
Pacific Coast Pensioners Association,
ILWU. We spent an afternoon with
Villamil and his staff in the Central
Trade Unions Building in Havana.
There are 28 unions headquartered in
the building. Some of our delegation
took the opportunity to call on the
Sugar Workers Union and made some
arrangements to see them again
before our departure. There is an
International Sugar Industry Work-
ers Conference in Cuba in November
and the ILWU is putting together a
delegation through the International.

Villamil gave us a short history of
the founding of his union. The
founder was killed by goons with the
Batista government looking the other
way, Villamil said. Other union organ-
izers met similar fates in those days.

His union is holding its annual
convention in June and he extended
an open invitation to the ILWU to
send a delegation. Some of our group
are showing a great interest in
attending. We promised to ask the
International Officers to extend an
invitation for a Cuban delegation to
attend our International Convention
in May.

We gave them a short history of
the ILWU and some of the issues we
have taken on over the years, such as

ILWU Pensioner Al Perisho met with General Secretary Jose Luis Justo Villamil
of the Merchant Marine, Port Workers and Fishery Workers Union of Cuba

not loading scrap iron to Japan in
1940/41 prior to World War II; boy-
cotting South African cargo during
apartheid; refusing to handle scab
cargoes on many occasions, the last
being the Australian beef last year.
We explained about our separate sta-
tus on the West Coast, Alaska, British
Columbia and Hawaii from the ILA
on the East Coast.

The meeting was mutually a
great experience. We came as
strangers in another land and within
a couple of hours we felt like long lost
friends. International solidarity!

When we were winding up our
meeting, Villamil pulled out a hand-
made drawing and said it represents a
picture of a jerry-rigged kingpin and
bushing he tried to make for his
Italian made '89 Ford Escort. He also
needs a water pump. No parts are
available due to the U.S. embargo. We
said we would see what we could do.
Also, they have a broken fax machine.
Parts for that also come from the
U.S., so they are out of luck. Again,
we said we would see what we could
do.

Villamil made arrangements for
us to meet the local longshore union
officers and tour the harbor facilities.
We met with Silvario Ruiz, the Local
union General Secretary with 23
years in the industry, and Juan
Reyes, the Local Business Agent with
45 years in the industry. We discussed
how they handled health and safety
issues. They filled us in on hours and
working conditions. There are 2,570
members in the port, 670 of whom are
women. Men can retire at 60 and
women at 55.

They work three shifts if ships
are in. The day shift runs from 7 a.m.
to 2 p.m. with one 15 or 20 minute
break about midway in the shift. We
toured a container terminal and a
breakbulk facility. There the sheds
were high-piled with white flour from
Spain and they were stowing the flour
in railcars on the lowline.

When we showed up, everything
on the dock stopped so they could
check us out. We had several good vis-
its. We took the local officers to lunch
along with a couple of Villamil's staff
We also took along an Australian
wharfie, Ron Paulson from Sydney,
who was visiting Cuba for a literary
fair in Havana.

We later visited the pier in the
harbor that houses a museum com-
memorating a munitions ship, the SS
La Coubre, that exploded March 4,
1960, killing about 80 seamen, long-

shoremen and others. The explosion
is believed to have been the work of
the CIA against the Castro govern-
ment, which at the time had only
been in power about 15 months. The
museum had a collection of photos of
the disaster and its devastation.

We met again with Villamil and
he gave us official letters inviting the
ILWU, the Harry Bridges Institute
and the Pensioners Association to
send a delegation to the June
anniversary convention of their
Maritime Union. At this point he said
he wanted to tell us how he felt on
some important issues and that, if we
saw fit, maybe we would tell our
respective memberships his feelings
and ask for their support.

He hoped we would agree that
Elian Gonzales should come home to
his father and immediate family. He
hoped we would agree that the
embargo should stop and that the
Helms-Burton law that continues the
embargo, should be abolished. And
lastly, he hoped we would agree that
U.S. immigration policies that dis-
criminate against all other Latin
Americans in favor of Cubans reach-
ing landfall in the U.S. should be
changed. For example, Cubans
receive automatic asylum, but all oth-
ers, such as Haitians, are deported.
We said we were in agreement and
would do our best to convey his con-
cerns and lend our support.

The visiting group consisted of:
Willie Adams, Tacoma, WA; Dave
Arian, San Pedro, CA; David
Bartholomew, Eatonville, WA; Joe
Cabrales, San Francisco, CA; Hector
and Sue Cepeda Sr., Harbor City, CA;
Hector and Pilar Wright Cepeda II,
San Pedro, CA; Jimmy Charboneau,
Gig Harbor, WA; Jere Cochran, Castle
Rock, WA; Ray Davis, Rainier, OR;
Bob Ellis, Puyallup, WA; Paul
Everdell, Castle Rock, WA; Paula
Brown, Graham, WA; Tommy
Galindo, Wilmington, CA; Martha
Garcia, San Pedro, CA; Donnie Gill,
Tacoma, WA; Al Green, San Pedro,
CA; Gary Hansen, Tacoma, WA; Myra
and Larry Hartman, Sumner, WA;
Barbara, Morris and Eric Kimbrough,
Tacoma, WA; Diane Middleton and
Dale McConnachie, San Pedro, CA;
Myrt and Al Perisho, Los Alamitos,
CA; Edgar Quiroz, Martinez, CA;
Mike (Raymond) Rodriguez, San
Pedro, CA; Tony and Beatrice Salcido,
Long Beach, CA; Brian Welfringer,
Eatonville, WA; Diane and Mike
West, Kirkland, WA; Randy and
Joanne Whitman, Puyallup, WA.
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MI UNION IN THE HOUSE!
The ILWU and the new members

at the Los Angeles Export Terminal
(LAXT) have wasted no time making
the union presence felt there.

"Since the NLRB certified the
election, as soon as anything happens
there we're in the place or on the
phone," Local 13 Executive Board
member Ray Familathe said.
"Management sees a much different
picture now."

The victory at LAXT closes a gap-
ing gap in the ILWU's Southern
California jurisdiction. When a pub-
lic-private consortium formed to run
LAXT, the threat to union jobs
loomed. It heightened with the hiring
of non-union labor to build the termi-
nal. After a hard fight, the ILWU
secured the dockside jobs. The back-
lands workers—the men and women
who unload coal and petroleum coke
from trains and trucks for transfer to
ships—brought in the rest with their
Jan. 16-17 vote.

The LAXT crew will also revital-
ize the Allied Division of longshore
Local 13, which has been inactive
since 350 workers lost their jobs after
the 1992 battle at the Intermodal
Container Transfer Facility (ICTF).
Back then Familathe played a key
role as business agent and activist in
the Allied Division, so Local 13 asked
him to represent the new unit and
help negotiate the contract.

The local swore in 30 of the 37
eligible LAXT workers March 7 and
8—many more people than actually
voted pro-union. "Lots of 'no' votes
have come to meetings," organizing
committee member Keith Rowell
said. "Many people have found out
the intimidation was just a ploy, lots
of talk and nothing to it."

The company made noises about
filing objections to the election, but
couldn't make any stick. But in the
election aftermath, management took
to enforcing rules with a vengeance—
insisting that workers take the ILWU
pins off of their uniforms to conform
to the dress code, for example.

In one case Familathe handled, he
helped get reduced discipline for two
men who caused minor damage to a
bulldozer while trying to free it from
a coal heap at 2 a.m. The company
tried to blame accidents on the union,
despite a huge volume of work.

"The company general manager
told me across the table, 'We've never
had so many accidents around here as
we have since the organizing started,'"
Familathe said. "In any industry when
people work beyond normal limits
there will be accidents." The "team
concept" used by Savage puts workers
under even more pressure, making
them weigh safety against production.

Safety concerns pushed many to
vote for the union, and will be high on
the list of negotiating priorities, said
John Regas, who was just elected to
the bargaining team. (The team also
includes Jorge Recinos and Keith
Rowell. Jeff Weaver, Brent Morris and
Cruz Juarez will serve as alternates.)

An accident a year before the
organizing drive began killed one
worker and left another paralyzed.
While LAXT was being built, union
and community activists used every
forum they could find, from hearings
to demonstrations to lawsuits, to force
mitigation of the health hazards posed
by coal and petroleum coke dust. The
company was ordered to enclose the
huge piles of stuff on site—but now
the terminal workers will be exposed
to it every day in an enclosed space.
This poses new problems the contract
will need to address.

Job security will also come up
quickly in contract bilks, Regas said.
Because Savage is an LAXT subcon-
tractor, workers there feel as vulnera-
ble as former Allied Division members.
The ICTF simply fired the subcontrac-
tor who employed them—and they
found themselves on the street. But
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COLUMBIA RIVER PLANNERS GAIN REGISTRATION

Gary Larsen

Local 40 President Jim Chrest (left) finalizes registration March 8 for new
vessel planner members (left to right) Russell Fry, Dana Jones, Steve Starr and
Al Ames, along with Scott Munger of PMA's Portland office (planner Kris
Weedman is not pictured). They are the first registered planners in the
Columbia River area.

The planners had previously worked for the Port of Portland as public
employees until June 1997 when longshore operations at Terminal 6, the major
container terminal at the port, was contracted out to MTC. Local 40 then card-
ed the planners and they were recognized by MTC in February 1999 along with
Columbia River berth agents. But complete registration was delayed as details
of their contract—how many planners would be included and training of how
many additional Local 40 members as planners—proceeded.

"They are now full-fledged members of Local 40," Chrest said. —S.S.

the current situation has an interest-
ing twist: Savage also holds shares in
the LAXT Consortium, as does the
Port of Los Angeles, which has over-
sight authority over its tenants.

During the next few weeks,
Familathe and the bargaining team
members will meet with as many
LAXT workers as possible to develop
contract proposals. They expect talks
to start in April.

"We're just asking Savage to give
us what they ask every one of their
business partners for: a contract that
spells out in writing what we have to
do every day and what we're going to
get paid," Regas said.

—Marcy Rein

POOR PAY PROMPTS DRIVE AT
MARINE EXCHANGE

Just as air traffic controllers
ensure the smooth circulation of arriv-
ing and departing planes, the vessel
traffic control specialists at the Marine
Exchange monitor, manage and report
ship traffic in and out of the Ports of
Los Angeles and Long Beach.

Government workers run the ves-
sel traffic services (VTS) in most
ports. The Marine Exchange VTS is
the only one operated by a public-pri-
vate partnership, with civilian and
Coast Guard employees working side-
by-side. Congress hailed the arrange-
ment as a national model. But work-
ers at this exemplary agency earn
$5,000 to $15,000 per year less than
their counterparts anywhere else—so
they decided to organize.

"We want equal pay," Marine
Exchange worker Cynthia Layfield
said. "We want to be able to afford to
live in this high-cost area and not live
paycheck to paycheck."

Layfield and the seven other civil-
ian vessel traffic control specialists
work 12-hour shifts, three days on,
three off, three people on a shift.
They rotate two-hour stints on the
radar watching traffic, on the watch
desk minding the constantly ringing
phone, on break, and then repeat the
cycle. On the desk they talk with
shipping companies, agents and

pilots, helping compile the informa-
tion the three clerks assemble into
the various reports sold by the
Exchange. For all this, the controllers
earn $35,000 to $38,000 per year.

Besides paltry pay, the Marine
Exchange workers have been plagued
by constant changes in their health
plan. They wrote to management
about a year and a half ago, asking to
be brought up-to industry standard.
Management asked them to wait.
They waited, asked again, and noth-
ing happened. They filed their first
NLRB election petition Feb. 3.

Management brought in a con-
sultant to hold captive audience
meetings. "They were supposed to be
interactive," said one worker. "But
for an hour and fifteen minutes, no
one said a word." After a second mute
meeting, the company switched to
one-on-one sessions.

"They were kind of persuasive,
but afterward I was thinking and
thinking and it made me more and
more angry," Layfield said. "It was
just all bull. You could see right
through it."

At the Feb. 22 hearing on the
election petition, the company's
lawyers pulled a fast turnabout,
claiming the Marine Exchange work-
ers couldn't file with the NLRB
because they work for a quasi-public
agency. Local, state and federal gov-
ernment workers all come under dif-
ferent labor agencies.

The ILWU pulled the petition to
give the union lawyers time to pre-
pare a response. They believe man-
agement's claim won't hold, because
the Marine Exchange doesn't qualify
legally as a public agency. To do so, it
would have to be created by some
branch of government, or be account-
able to the voters. A new petition was
filed March 20, with a hearing sched-
uled March 28.

Management's opposition hasn't
surprised the Marine Exchange work-
ers. Though the Exchange is a non-
profit corporation, only the two port
pilots on its 15-member Board of
Directors represent workers. The rest
come from the full spectrum of corn-

mercial interests in the Port, includ-
ing agencies and shipping companies,
tugs and tankers, and marine insur-
ers and terminal operators.

—Marcy Rein

VICTORY AT LAST AT GULF CARIBE
Workers at a small mooring

launch business in southern Califor-
nia have finally won representation
by the Inlandboatmen's Union of the
Pacific, the marine division of the
ILWU, after a year-long bout against
their employer and the Seafarers
International Union that tried to
coerce them into an agreement.

The dispute is significant because
the IBU split from the SIU in 1980
before affiliating with the ILWU. All
along the West Coast the SIU has
undercut IBU jobs, acting as if it were
a company union. The company, Gulf
Caribe Maritime, is a subsidiary of
Foss Maritime, which is under con-
tract with the IBU up and down the
West Coast. The union felt the Gulf
Caribe contract with the SIU was a
double-breasting attempt to undercut
those higher IBU wage and condition
standards.

The troubles began in March
1999 when Antone Sylvester Tug
Services, Inc., a small tug company in
El Segundo that provided ship moor-
ing and launch services to Chevron
Oil Co., sold its operation to Mobile,
Alabama-based Gulf Caribe, which
supplied tug and towing services in
the Mobile area. The company and
the SIU collaborated to convince and
coerce the workers to join the SIU
and work under a contract they knew
little about.

The workers turned to the IBU.
Then-Southern California Regional
Director Gerry Millican helped them
through the maze of paperwork,
rescinding their coerced SIU authori-
zation cards, refiling for recognition
with the IBU and filing unfair labor
practice charges against the company
(ULPs) and the SIU. In September an
administrative law judge ruled in
favor of the workers, finding that the
SIU had coerced them into joining
and that the company had been corn-
plicit in the scheme.

The company and the SIU
appealed the decision to the NLRB,
delaying an election for IBU repre-
sentation. But the Board denied the
appeal March 9 and the election went
forward. On March 15 the workers at
Gulf Caribe voted seven to one for the
IBU.

"The guys are pretty happy,"
Millican said. "Our plan now is to
elect a negotiating committee and put
together some proposals. This whole
thing was a big attempt by the SIU to
get in bed with Foss Maritime. They
were making their move to get estab-
lished on the West Coast. This really
stopped them."

Gulf Caribe could drag out the
process further by refusing to bargain
with the IBU, forcing the union to file
Unfair Labor Practice charges and
seek court orders compelling the com-
pany to negotiate, but that would
only delay the inevitable.

"They can't take this away,"
Millican said. "We've had a vote and
it's certified. So even if it takes a
while, the guys are protected and in
the IBU."

—Steve Stallone

CONTACT YOUR ORGANIZER

International Director of Organizing
Peter Olney415-775-0533
Southern California Organizer
Mike Diller310-835-2770
Northern California Organizer
Jerry Martin415-775-0533
Agustin Ramirez415-775-0533
916-371-5638
Columbia River Organizer
Michael Cannarella503-223-6057
Puget Sound Organizer
Paul Bigman206-448-1870 -NS
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FREE PELTIER
We would like to thank The

Dispatcher for printing the State-
ment of Policy on Leonard Peltier,
who is now into his 24th year of
incarceration.

In May Mr. Peltier will undergo a
parole review hearing that may now
be his only viable opti on for freedom.
Since President Clinton has yet to
address the issue of clemency, it is
vital that the American people put
pressure on the Parole Commission
to release Leonard Peltier.

We realize many people have lost
confidence that their communica-
tions to officials can produce results.
Nothing could be further from the
truth. Due to correspondence recent-
ly received by Warden Booker of
Leavenworth, Peltier is finally receiv-
ing blended food. He had been previ-
ously unable to chew due to a serious
and painful jaw condition, which
prison officials had refused to accom-
modate.

Remember, what happened to

LOCAL 13: President: Mike Mitre; Day Business Agent: Fred
Kook; Trustee: Edmund T. Valdez, Judy Donato; Day Dispatcher:
Marion Rafkin, Wayne Johnson; Chairman of Steward Council:
Mark A. Mendoza; Promotion Committee: Richard Alvarez, Chris
Lomeli, Joe Young, Jr.; Publicity Committee: Patricia Aguirre;
Kevin Schroeder; Ray familathe; Grievance Committee: Melinda
Ursich; Richard Alvarez; Wayne Moore; Christy Salcido; Virginia
"Ginny" Sima; Mike Druskovich; John Alvarez, Sr.; Chris Lomeli;
Joe Young, Jr.; Rudy Alba, Jr.; Casual Hall Dispatcher: Steven
Bel'enfant; Casual Hall Sgt-At-Arms: Butorovich; Executive
Board: Joe Young, Jr.; Richard Alvarez; Chris Lomeli; Jack
Mendez; lox Radisich, Jr.; Patricia M. Aguirre; Jay Luera; John
Alvarez, Sr.; Joe Donato; Joe "JoJo" Cortez; Dave Arian; Ramon
Ponce De Leon; Frank Ponce De Leon; Robert Luera; Mike E.
Freese; Cody Bates; Ray Familathe; Mike Druskovich; Jim Whitt;

Peltier could easily happen to any one
of us given the right situation. For
that reason alone it is urgent that
ILWU members become informed on
the issue and participate in the cam-
paign to correct this obvious miscar-
riage of justice. Information is avail-
able on the Internet at www.freepelti-
er.org or write LPDC / PO. Box 583 /
Lawrence KS 66044.

Marcia Strike, spouse
Marilyn Richards, spouse

Local 12
North Bend, OR

THANKS FOR THE RAISE
I wish to express my thanks to all

those active and retired members
who did so much for the retirees by
negotiating the recent pension
increase. Well done! Someone said:
"If you win the lottery it may bring
happiness for about three years." I
say if you're lucky to be a member of
the ILWU, you're happy forever.

Paul De Hate Jr.
Local 63 retired

Hemet, CA

Chuck Brady; Kevin Schroeder, Ralph F. Espino, Jr.; Tim J.
Podue; Larry "Boxer" Loy; Rudy Alba, Jr.;
LOCAL 68: President: Will Baumann; Vice President: James
Larkin; Secretary-Treasurer: John Arndt; Business Agent: Mike
Owens.
LOCAL 75: ?resident: Rene Susim; Vice President: Darral
Barrow; Secretary-Treasurer/BA/Dispatcher: Michael Terry;
Sergeant-at-Arms: Nate Carraway; Investigating Committee:
Joe Lucas, Art Glass, Darral Hare; Labor Relations Committee:
Ray Defanti, John Patton, Darral Hare: Board of
Trustees/Auditing Committee: Bobby Scott, Art Glass, Eric
Cobbs; Executive Committee: Darral Hare. Art Glass, Bob
Pisciotta, Jesse Dunbar, Ray Defanti, Ron Defanti. John Patton;
Safety Committee: Bobby Scott, Richard Gregory.
LOCAL 92: President: Mike Palmer Caucus Delegate: Mike
Palmer; Secretary: Fritz Obrist; Treasurer: Tom Thompson; V.P.-
LK: ?DX: Jim Monahan; Longview: Dayle Hill; Coos Bay: Doc
Robbins; Eureka: Mike Lyons; Executive Board: PDX: Geno King:
Vancouver: Dan Carlson; Longview: Loren Strom; Coos Bay: Doc
Robbins; Eureka: Tony Karlich.

IMPORTANT NOTICE ON ILWU POLITICAL ACTION FUND
Delegates to the 30th Triennial Convention of the ILVVU, meeting in Honolulu,

Hawaii, April 7-11, 1997, amended Article X of the International Constitution to read:
"SECTION 2. The International shall establish a Political Action Fund which

shall consist exclusively of voluntary contributions. The union will not favor or disad-
vantage any member because of the amount of his/her contribution or the decision not
to contribute. In no case will a member be required to pay more than his/her pro rata
share of the union's collective bargaining expenses. Reports on the status of the fund
and the uses to which the voluntary contributions of the members are put will be made
to the International Executive Board.

"The voluntary contributions to the Political Action Fund shall be collected as fol-
lows:

"Up to One Dollar and Fifty Cents ($1.50) of each March and July's per capita pay-
ment to the International Union shall be diverted to the Political Action Fund where
it will be used in connection with federal, state and local elections. These deductions
are suggestions only, and individual members are free to contribute more or less than
that guideline suggests. The diverted funds will be contributed only on behalf of those
members who voluntarily permit that portion of their per capita payment to be used
for that purpose. The Titled Officers may suspend either or both diversions if, in their
judgement, the financial condition of the International warrants suspension.

"For three consecutive months prior to each diversion each dues paying member
of the union shall be advised of his/her right to withhold the contribution or any por-
tion thereof otherwise made in March and July. Those members expressing such a
desire, on a form provided by the International Union, shall be sent a check in the
amount of the contribution or less if they so desire, in advance of the member making
his/her dues payment to the local union for the month in which the diversion occurs.

"Those members who do not wish to have any portion of their per capita payment
diverted to the Political Action Fund, but wish to make political contributions directly
to either the Political Action Fund or their local union, may do so in any amounts
whenever they wish."

1:1 No contribution—I do not wish to contribute to the ILWU Political Action
Fund. I understand that the International will send me a check in the amount of $1.50
prior to March 1, 2000.

Li Less than $1.50-1 do not wish to contribute the entire $1.50 to the ILWU
Political Action Fund. I will contribute . I understand that the International
will send me a check for the difference between my contribution and $1.50 prior to
March 1, 2000.
j More than $1.50-1 wish to contribute more than the minimum voluntary con-

tribution of $1.50 to the ILWU Political Action Fund. Enclosed please find my check
for $

SIGNATURE

NAME

ADDRF.s.

LOCAL #1-)NET #

RETURN TO: ILWU, 1188 Franklin Street • San Francisco, CA 94109
NOTE- CONTRIBUTIONS ARE NOT DEDUCTIBLE AS CHARITABLE CONTRIBUTIONS

The ILWU Legacy Fund
STATEMENT OF POLICY
ON ILWU LEGACY FUND

O
ver the years the ILWU has
received tens of thousands
of dollars in donations from

members, active and retired—
sometimes in the form of
bequests—who want to give some-
thing back to the Union. Because
many of our members and friends
also wish to contribute directly to
internal education and organizing,
the Titled Officers suggest that we
formally establish the ILWU Legacy
Fund, and that an ongoing request
for donations appear in The
Dispatcher. Donors will receive a
special pin in recognition of their
contribution, which will also be
acknowledged in our newspaper.

The Legacy Fund is a way to
earmark general funds for educa-
tion and organizing, and to receive
voluntary donations to be used only
for organizing and educational pro-
grams and publications (such as
those mandated but not funded by
the 1994 Convention). The Legacy
Fund will require no additional legal
or administrative costs as it is nei-
ther a charitable fund nor a corpo-
rate entity, and donations to it will
not be tax deductible.

The Legacy Fund will stand as a
tribute to the men and women who
built this Union, and the Fund's
income and disbursements will be
entirely under the direction and
authority of the elected representa-
tives of the rank-and-file members
of the ILWU—the Titled Officers—
who will report to the International
Executive Board on the status of the
Fund.
(passed by the ILWU International
Executive Board April 6-7, 1995)

CONTRIBUTIONS
SOLICITED

C
ontributions to the Legacy
fund are needed to finance
several programs and proj-

ects that are not currently funded by
the International Union's budget.

These include:

• Production of non-English
language editions of "The ILWU

Story" and our award-winning
video, "We Are the ILWU."

• Holding advanced leadership
training workshops for members
who complete the highly successful
Leadership Education and
Development Institute (LEAD).

• Establishing an audio-visual

center in the ILWU library for use
and duplication of audio and video
materials, including the ILWU oral

history project interviews.
• Increased involvement in

community outreach programs,
including ILWU participation in
labor history conferences and
development of exhibits and other
activities at high schools, colleges,
museums and libraries.

• Classes and materials for
newly organized ILWU members
and/or new units or locals in the
ILWU family.

• Matching funds for a major
grant to conserve, arrange.
describe and exhibit the photo-
graphic collections in the ILWU
library.

Your contribution to the Legacy
Fund, however large or small, will
help to make these proposals a
reality. All contributions of $25.00 or

more will receive a commemorative
ILWU lapel pin.

NAME

rrHE 'Lyn' LEGACY FurD

ADDRESS

LOCAL WORKBOOK NUMBER

AMOUNT OF DONATION:

MAKE CHECKS PAYABLE TO THE ILWU AND EARMARK THEM FOR THE LEGACY FLTND 1

MAY IS MEDICAL,
DENTAL CHOICE MONTH

Active and retired longshore families in the ports where members have a choice can

change medical plans during the open enrollment period May 1 to May 31, 2000. The change
will be effective July 1, 2000. San Francisco, Los Angeles and Portland/Vancouver (Wash.)

active and retired longshore workers may change dental plans in the month of May for cover-

age effective July I, 2000. In addition to the May open enrollment period, members may
change their health coverage once at any time during the Plan Year (July 1 -June 30).

MEDICAL CHOICE: The medical plan choice is between Kaiser Foundation Health Plan
and the new ILWU-PMA Indemnity Plan for Southern California Locals 13, 26, 29, 63 and 94:
Northern California Locals 10, 18, 34 (San Francisco), 34 (Stockton), 54, 75 and 91; and
Oregon-Columbia River Locals 4, 8, 40, and 92.

In the Washington State area, the choices for Locals 19, 23, 32, 47, 52 and 98 are Group
Health Cooperative and the new ILWU-PMA Indemnity Plan.

DENTAL PLANS: For Los Angeles locals, dental choice is between Delta Dental Plan
and the Sakai, Simms, Simon and Sugiyama group plan. For San Francisco locals, dental choice
is between Delta Dental Plan and Naismith group plan. For Portland/Vancouver locals dental
choice is between Blue Cross of Oregon Dentacare, Oregon Kaiser Dental Plan and
Oregon/Washington Dental Service.

Information on the dental plans. and Kaiser and Group Health Cooperative medical plans,
and forms to change plans can be obtained at the locals and the ILWU-PMA Benefit Plans
office. The new ILWU-PMA Indemnity Plan description booklet is under preparation and will
be furnished as soon as it is available.

All enrollment cards must be completed and submitted to the Benefit Plans
office by May 31 for the change to be effective July I.
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Then-BALMA Vice President Carl Smith (at podium) prepared to -burn the morttgage" on Local 10's hall at a ceremony in 1976. Joining him are (I to r) Mike

Samaduroff, Bill Chester, Bob Rohatch, Andrew Clark, Bill Watkins, Harry Bridges and Joe Mosley. (Inset: Carl Smith in 1969.)

Carl Smith Sr., long time Local 10 officer and area relief arbitrator
Carl J. Smith Sr. registered as an

ILWU longshoreman in February
1944, beginning a 42-year career in
longshore Local 10. He served his
local as an officer for most of those
years, and when he hung the hook in
1986 he applied his knowledge of the
docks to a new role as Area Relief
Arbitrator, interpreting the longshore
contract he knew so well.

He was born in Houston, Texas
June 17, 1921 and moved to the San
Francisco Bay Area in the 1940s
while he served in the U.S. Army.

Smith was elected Local 10 dis-
patcher in 1953. Less than three
years later he was elected to the
local's Executive Board and in 1957
he served on the Building Committee.
At that time work was underway for
the new Local 10 hall that now occu-
pies the block on North Point Street
in San Francisco. He was elected to
the Bay Area Longshoremen's
Memorial Association, the institution
set up by Local 10 members to own
the property of the local, in January
1958. Harry Bridges spoke at the
"mortgage-burning party" held some
20 years later in 1976 as Smith
burned the paid-off mortgage papers.

"This building is a monument to
the rank and file of this local,"
Bridges said at the ceremony.

Smith continued to be involved in
the leadership of his local throughout
the turbulent 1960s. In addition to
serving as the first African American
Secretary-Treasurer of Local 10,
starting in 1963, Smith was on the
Northern California District Council
when the political arm of the union
was working on getting African
Americans elected to local office. In
1964 he led the East Bay Joint
Legislative Committee and worked to
re-elect progressive candidates to the
Berkeley, Calif. school board. The
joint committee mobilized warehouse
Local 6 and clerks' Local 34, together
with United Electrical Workers
Union members, for a massive "get
out the vote" campaign.

Smith, through the NCDC, advo-
cated seating the Mississippi
Freedom Democratic Party candi-
dates at the 1964 Democratic
National Convention instead of the
official delegation. Black people had
been excluded from that state's elec-
toral system, and the NCDC proposed

that the California delegation to the
convention support the seating of a
more representative Mississippi dele-
gation. That move failed in 1964, but
the next convention in 1968 achieved
better racial representation.

Early in 1967 Smith submitted a
policy statement for Local 10 calling
for summer jobs for high school stu-
dents as a means of solving some of
the problems of youth unemploy-
ment. That year was an especially
troubled time for minority youth in
the big cities, and few people had the
vision to be early advocates of jobs for
youth. The local maritime industry
created nearly 700 jobs that year. and
young people of color filled many of
them.

In September 1967 Local 10 made
Martin Luther King Jr. an honorary
member, and when the civil rights
leader was murdered in April 1968,

Smith attended the funeral in Atlanta
along with Harry Bridges. The seven-
person ILWU delegation marched
through the streets of Atlanta for the
causes King believed in. Cleophas
Williams, then the Local 10 president,
also attended the King funeral.

"Carl Smith was a fine officer and
a courageous union leader," Williams
said. "He did a good job on everything
he did."

Smith continued to serve as a
local officer and delegate to the
International Conventions through
the 1970s and 1980s, including the
26th International Convention in
1985, just before he retired. Shortly
after retirement Smith was appointed
Northern California Area Relief
Arbitrator.

Joe Lucas, President of the
Pacific Coast Pensioners Association,
took on some of the duties of Area

Longshore retirees, deceased and survivors
Recent Retirees: Local 4—Donald
Birrer; Local 8—Frederick Blatch,
Gilbert Burk, Carl Helgerson, Robert
Huntley, Robert Nelson, Glenn
Frederick; Local 10—George Smith,
Frank Guzzo, Guy Whitaker Jr., Tony
Olivera; Local 12—Clinton
Caughell; Local 13—Cesario
Gamboa, Frank Iacono, Matthew
Brunskole, Arthur Gonzalez, Luka
Fiamengo, Gerald Melton, James
Clarence, Anthony Kikuyama, Robert
Collins; Local 19—John Flood,
Jared Brittain; Local 21—Glen
Wines, Calvin Van Fleet, Cloyd
Blister; Local 23—Gale Grassman,
Lloyd Trihub; Local 40—Gary
Larsen; Local 50—Ronald Biddle,
Darrell Russell; Local 52—Frank
O'Brien; Local 63—Ernest La Cour,
Joseph Young, Anthony Agundez,
Franklyn Blake; Local 92—Dale
Loiselle, Charles Bryant, Wika
Gilbert; Local 98—Robert Taylor;
Lawrence Mostrom.

Deceased: Local 4—Donald Poppe;
Local 8—Ralph Peterson
(Gertrude), Donald Cheney (Edith),
Stanley Wanner (Shirley), Ronald
Edwards (Darlene), Peter Bozikovich;
Local 10—Fred Hughes (Iuewine),
Charles Moore (Shirley), Isaako
Patolo (Dorothy), Walter Scott
(Martha), Jacinto Martinez (Irene

Larsen), Joseph Gomez (Darlene),
Wesley Tramble (Ethel), Willie C.
Brown, Ned Leonard, Tony Bura,
Thomas Ryan; Local 12—Robert
Hamlin (Edna), David Willis Jr.
(Doris); Local 13—Charles Ursini
(Mary), Terman Leabo (Lorraine),
Camerino Padilla, Gary Cotter
(Theresa), Jonathan Caldera
(Donna), Charles Graham (Gloria),
Myron Yinger, Harry White
(Marsha), Ruben Norgard, Carl
Davenport, Ernest Jerich, Jesse
Brakefield, Lucian Comer, Ernest
Medina, Pete Blagaich (Lena), Beryl
Annan; Local 19—Dover Perry
(Naomi), Jack Vitalich (Phyllis),
Manuel Montez (Susan), Jonathan
Caldera (Donna), George Hiatt
(Freda), Shaun Maloney, Bert
Williams; Local 21—Vern Salsbury
(Suzan); Local 23—Wesley Jones,
Vernon Seitz (Willadee) Local 24—
Audin Sando (Gladys), David
Zohowski (Gale); Local 34—
Francisco Sanchez ( Doris), John
Longdon; Local 46—Jesus Johnson
(Maria); Local 47—Dennis Gosney;
Local 50—Lloyd Arena; Local 52—
Gary Kibble; Local 53—Clarence
Woolfolk; Local 54—J.B. Ulm Jr.
(Kay); Local 63—Mit Short (Peggy),
Ronald Sutton; Local 91—Lelton
Huff (Helen), Angel Perez (Salome);
Local 92—Roy Burk (Ruth); Local

Relief Arbitrator after Smith's pass-
ing.

"He was a good secretary-treasur-
er, and in the union he always helped
the underdog." Lucas said. "He was
the first Black secretary, and that
inspired me when I first came into
the union. As arbitrator he ruled
according to the contract, he gave the
union what was fair and he gave the
employers what was fair."

"My dad really loved his union
and his work," said his daughter
Rhonda Smith. "He was still on call
as arbitrator when he was taken

He is survived by his son, Carl Jr.,
a member of clerks Local 63, and son
Bryan, daughters Juanita and
Rhonda, five grandchildren, his sister
Doronese, several great-grandchil-
dren and his wife Bernice.

—T.P

94—Tomas Herrera (Margarite),
Gordon Buchanan (Geraldine), Fred
Kazmark (Sharon), Edward Dunbar
(Frances), Thomas Atkinson; Local
98—Howard Vandeventer (Ruth).
(Survivors in parenthesis.)

Deceased Survivors: Local 4—Lola
Churchill, Mabel Rancore; Local 8—
Estelle O'Neal, Violet Hayes; Local
10—Eula Butler, Hattie Hunter,
Edna Bordelon, Teresa Turner,
Clifford Studulski, Mary Jensen,
Elizabeth Jacinto, Adelaide
Prigodich, Leabelle Stagnaro, Bessie
Bee; Local 12—Betty Szancsik;
Local 13—Doris Zeller, Mary
Espinosa, Myrtle Johnson, Thelma
Golden, Clara Braiwick, Anne
Clampittie, Marie McCluskey, Edith
Rozic; Local 14—Irene Hindley,
Elsie Johnson, Frances Henke; Local
19—Mary Walker, Wilma Mantyla,
Gladys Lassila, Luella McManus;
Local 21—Gertrude Everdell, Grace
Olson; Local 23—Pauline
Manweiler, Barbara Benson,
Mercedes Cook; Local 29—Berenice
McHorney; Local 34—Claire
Sullivan, Lila Schmidt; Local 46—
Caroline Bankston; Local 63—
Charlotte Kloster; Local 94 Stella
Chuka, Bernell Henderson, Dorothy
Case.
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ILWU Book & Video Bale
Books and videos about the ILWU are available from the

union's library at discounted prices!

BOOKS:
The ILWU Story: unrolls the history of the union from its origins to the present, complete

with recollections from the men and women who built the union, in their own words,

and dozens of rare photos of the union in action. $7.00

The Big Strike By Mike Quin: the classic partisan account of the 1934 strike. $6.50

Workers on the Waterfront: Seamen, Longshoremen, and Unionism in the 1930s

By Bruce Nelson: the most complete history of the origins, meaning, and impact of the

1934 strike. $13.00

Reds or Rackets: The Making of Radical and Conservative Unions on the

Waterfront By Howard Kimeldorf: a thoughtful and provocative comparison of the ILA

and the ILWU. $11.00

The Union Makes Us Strong: Radical Unionism on the San Francisco Waterfront By

David Wellman: the important new study of longshoring in the ILWU. $15.00 (paper-

back)

A Terrible Anger: The 1934 Waterfront and General Strike in San Francisco By

David Se:yin: the newest and best single narrative history about the San Francisco events

of 1934. $16.50

Work on the Waterfront: A Longshore Artist's View By Jean Gundlach and Jake

Arnautoff: wonderful line drawings and text about longshore work. $7.00 ($5 benefits

Bridges Chair at the University of Washington)

VIDEOS:
We Are the ILWU A 30-minute color video introducing the principles and traditions of the

ILWU. Features active and retired members talking about what the union meant in their

lives and what it needs to survive and thrive, along with film clips, historical photos and

an original musical score. $7.00

Life on the Beam: A Memorial to Harry Bridges A 17-minute VHS video production by

California Working Group, Inc., memorializes Harry Bridges through still photographs,

recorded interviews, and reminiscences. Originally produced for the 1990 memorial serv-

ice in San Francisco. $28.00
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available. These are a

for Locals and iridhliduals 10143019 a record of the uni

activities. Get your supply of the ILWU's award-winnin

,newspaper while the limited supply lasts. Send a ch

for $50.00 for each volume (year) to The Di

d Dispatche
/0 The Dispatche
Franklin Street, 4th

an Francisco CA 94109

ORDER BY MAIL
copies of ILWU Story@ $7 ea. =

copies of Work on the Waterfront@ S7 ea. =

copies of The Big Strike @ $6.50 ea. =

copies of Workers on the Waterfront @ S13 ea. =

copies of Reds or Rackets @ 511 ea.

  copies of The Union Makes Us Strong@ $15 ea. =

  copies of A Terrible Anger @ $16.50 ea.=

copies of We Are the ILWU @ $7 ea. =

copies of Life on the Beam@ $28 ea =

Add $2.00 per item for orders outside the U.S. Total Endosed

Name 

Street Address or PO Box 

City  State Zip 

Make check or money order (U.S. Funds)

payable to "ILWU" and send to

ILWU Library, 1188 Franklin Street, San Francisco,

CA 94109

Prices include shipping and handling.

Please allow at least four weeks for delivery.

7.•

A Helping Hand.U.

...when you need it most. That's what

we're all about. We are the representatives

of the ILWU-sponsored recovery programs.

We provide professional and confidential

assistance to you and your family for alco-

holism, drug abuse and other problems—

and we're just a phone call away.

ILWU LONGSHORE DIVISION

ADRP—Southern California
Jackie Cummings
870 West Ninth St. #201
San Pedro, CA 90731
(310) 547-9966

ADRP---Northern California
George Cobbs
400 North Point
San Francisco, CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
(800) 772-8288

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste. 2
Portland, OR 97232
(503) 231-4882

A R ashington
Richard Borsheim
506 Second Ave., Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU CANADIAN AREA

EAP—British Columbia
Bill Bloor
745 Clark Drive, Suite 205
Vancouver, BC V5L 3J3
(604) 254-7911


