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THE ART OF THE DEAL
It seems like it's always contract

time somewhere in the ILWU.
Recently the Longshore Division
wrested one of its best contracts
ever from an obstinate PMA (see
page 7). The D3U has been negotiat-
ing new agreements up and down
the Coast and the Puget Sound
Region has put to rest four new con-
tracts with different employers
there (see page 7). And coming very
soon the newly organized workers at
Powell's Books in Portland will be
sitting down at the bargaining table
in search of their first contract (see
next issue).

But much of what determines
the outcome of a contract happens
elsewhere from the table. With
Longshore it was the steely solidari-
ty of the rank and file and, of course,
that unlike in warehouse and manu-
facturing, the employers couldn't
move the ports to a right-to-work
state or a Third World country

The IBU, on the other hand,
faces serious problems with double
breasting and other non-union oper-
ations chipping away at its industry-
wide strength. Again it took the con-
certed efforts of the rank and file in
contract campaigns to fight off con-
cessions and make gains

The Powell's workers will be
using a high-profile contract cam-
paign, taking advantage of the
store's local notoriety to pressure
employer Michael Powell, a well-
known public figure in the commu-
nity, to bargain in good faith and
agree to a fair deal.

Leverage must be applied
strategically, but it gains force from
the strength and solidarity of those
behind it.

MORE AWARDS FOR
THE DISPATCHER

The International Labor Com-
munications Association (ILCA), the
communications wing of the AFL-
CIO, just announced the winners of
its journalism awards for 1998. Of
the 1,343 entries submitted by 165
member union publications through-
out the U.S. and Canada, The
Dispatcher won two awards.

For the second year in a row we
won third place for General
Excellence for International and
National union newspapers of less
than 100,000 circulation. The
judges—a distinguished panel of
journalists, photographers and
designers from the mainstream and
labor press—said of The Dispatcher:
"This publication packs a pile of
well-written news reports into each
issue. Good use of color, too."

We also won first place for Best
Feature Story for International
Assistant Communications Direc-
tor for Organizing Marcy Rein's
article "Organizing the New Water-
front: San Francisco's urgent deliv-
ery business" (September 1998)
about the LLWUs efforts to organize
the courier industry

The judges said of the story:
"Few jobs are more dangerous than
weaving your bicycle through the
traffic-clogged streets of San Fran-
cisco all day long. Workers in the
urgent-delivery business suffer
many injuries and receive little pay
for the risks they're required to
take. The writer of this story spent
a good deal of time interviewing the
interesting people who make up
this workforce and describes their
attempts to organize and win a fair
wage and safe working conditions.
She has also researched the indus-
try itself, giving readers facts and
statistics on ownership and profits.
A model for what a good organizing
story should be."

—Editor

MEESIIMENT'S REPORT
On the march
By Brian McWilliams
ILWU International President

H
ot on the heels of a successful negotiation with the
PMA it is time to take stock of where our union needs
to go in the immediate future. How do we fortify our

existing jurisdiction and look to organizing the strategic
flanks that make us a powerful force for working people up
and down the distribution chain that starts with our port
power?

To that end, I have asked the District Councils to use
their regularly scheduled November meetings in each of the
four major port areas on the mainland for the express pur-
pose of analyzing how to better use our resources for orga-
nizing. I want these meetings to be not only gripe sessions,
but also strategic planning conversations where our organiz-
ing staff learns from the collective wisdom of our rank and
file and local elected leaders about their organizing priorities.

We are not a union that can put hundreds of organizers in
the field. Our success depends on the wishes, wisdom and
wherewithal of our members. Our most successful campaigns
over the last year have combined the efforts of our full-time
International organizing staff with the volunteer efforts of our
members.

There have
been instances
where rank-and-file
members and elect-
ed leaders have
complained about
particular choices
that the Interna-
tional has made in
terms of target
selection. This indi-
cates a disconnect
between member
interest and the pri-
orities of the Inter-
national Organizing
Department. Some
have complained that our staff is only out there pursuing
numbers rather than organizing in places that make a strate-
gic difference to this union.

All of these concerns are relevant and need to be
addressed. My goal is to see a plan take shape that is in sync
with the vision of our base. Here are some examples of my
concerns:
• Our marine division, the 1BU, has long raised concerns

over the erosion of our tug and towboat jurisdiction.
Organizing this sector is tough because the employers
mimic our wages and benefits and engage in vicious double
breasting. This challenge requires a creative, strategic
approach.

• The Alameda Corridor project in Los Angeles is a $2
billion public works project that will speed rail and truck
transport from the port to railheads and distribution centers.
The ILWU is uniquely positioned to take on the task of orga-
nizing the new work that is already mushrooming along the
logistics chain. Recently we were made aware of the open-
ing of a giant cross-dock facility in Lynwood on a twenty-
acre site with more than 300,000 feet of warehouse capac-
ity. These "docks" need to be brought into the ILWU family.
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• In the Columbia River we have chartered a new local,
Local 5, for the workers at Powell's Books. Negotiating a good
first contract there is an organizing priority, because organiz-
ing only stops when that first contract is secure. Local 5 can
become an organizing machine for young workers and work-
ers in industries that have been traditionally unorganized, but it
also must make its organizing mission complimentary to the
needs of the longshore locals and the IBU.
• The Northern California challenge is vast. Local 6 has

developed an impressive locally based organizing program
that has served to dramatically increase membership. The
International has poured considerable resources into the
courier campaign based in Local 6. There remain excellent
potential targets in Sacramento for Local 17 and the
International needs to address this situation bearing in mind
that the key to all success resides in the willingness of our
Longshore Division to exert strategic leverage.

Organizing is the toughest job we do in the labor move-
ment. It takes patience, commitment and unwavering follow
through to bring new workers into the family. The number of
new members we have enlisted in the last year is not that
large, but that hardly tells the whole story. We have spent
time and resources positioning ourselves for new organizing

victories, sowing
seeds we will soon be
reaping.

As encouraging as
this is, it hasn't been
without disappoint-
ments and criticisms,
and that is why I am
taking this show on the
road. Besides the active
participation of each
area and the
International Officers as
available, our Director
of Organizing Peter
Olney and the organiz-
ing staff in each area

will participate in this area-by-area analysis of our program,
how to enhance our strengths and shore up our weaknesses
and better integrate the work of the International with the fett
needs of our Locals in organizing.

In late October we will be holding a regular two-day
meeting of our coastwise organizing staff. At that meeting I
will be laying out a program for more consistent communi-
cation between our paid professional organizers and local
members and leaders. In some of our areas our organizers
are present at membership meetings and stop work meet-
ings. Even if they say nothing at these meetings, their pres-
ence there is important because it makes them available to
the questions, concerns and hopefully the organizing leads
that our members may have. It also enables them to make
presentations on the International's latest initiatives so that
the locals are kept informed. And perhaps most importantly,
it helps keep them in touch with the perspectives and will of
the members.

We will be instructing our organizers to make attendance
at membership meetings and key executive board meetings
part their regular schedules from now on. If you don't see
them at your meetings, expect to hear from you.

Organizing is
the toughest
job we do in

the labor
movement
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Puget Sound truckers demand justice
By Paul Bigman
MU Puget Sound organizer

SEATTLE—Fed up with 20 years of
"deregulation" and inspired by the
Vancouver truckers' strike, owner-
operator truck drivers in Seattle and
Tacoma staged a two-week walkout of
their own in late August.

Deregulation of the trucking
industry led to a proliferation of
small trucking companies increasing-
ly relying on owner-operators--dri-
vers who own their own rigs and are
treated as independent contractors.
In reality each driver generally works
for a single employer and is paid
piecework, by the load rather than by
the hour. In the Puget Sound area
they earn an average of $8.51 an hour
with no benefits. Owner-operators
report truck payments averaging
$1,082 a month with interest rates as
high as 27 percent. Lacking health
insurance and living on poverty-level
income, they frequently have no
choice but to sacrifice safety for food,
postponing necessary repairs and
endangering themselves and other
port workers.

Drivers in the Puget Sound close-
ly followed the developments in
Vancouver where drivers went on
strike July 22 (see story below). Even
before their settlement and victory
Aug. 21, the Vancouver truckers'
action had immediate impact in the
Puget Sound. On Aug. 14 a dozen
Vancouver drivers came to Seattle to
meet with owner-operators organizing
with Teamster Local 174. Two days
later more than 100 drivers voted at
an emergency meeting to shut down
trucking in Seattle and Tacoma, both
to support the Vancouver drivers and
to demand union recognition.

Local 1'74 estimates there are
about 800 local owner-operators in
the two ports, in addition to some 200
long-haul owner-operators who enter
the region. On the first day at least

Truck drivers at the Port of Seattle walk the picket line demanding union recognition and a living wage.

200 owner-operators withheld ser-
vice. By the next week a clear majori-
ty had parked their rigs.

On Aug. 19 a letter of solidarity
was issued in support of the drivers,
signed by top officers of all ILWU
locals in Seattle and Tacoma, as well
as the heads of the two county labor
councils and the leaders of several
other unions. The letter called for the
ports to convene a meeting of all
stnkeholders at the ports to resolve
the drivers' issues and demanded the
ports not to handle cargo diverted
from Vancouver to break the truckers'
strike there. The same day AFL-CIO
President John Sweeney addressed a
truckers' rally. But the more signifi-

cant solidarity came from the rank
and file of the waterfront unions.

"The support that we got from
longshore, from the rail unions and
from the IBU was very important to
us," stressed Web Beste, co-chair of
the drivers' organizing committee.
"They helped us learn the meaning of
solidarity. It was not only their direct
support, like honoring picket lines
the first couple of days, but also the
little things, like bringing us food and
coffee on the line."

"It's a tragedy how these inde-
pendents have to live and work,"
Seattle longshore Local 19 President
Larry Hansen said. "Our major goal
is to have family-level jobs, and this is

Vancouver port truckers win hourly wage

p
ort truckers in Vancouver,
British Columbia came away
from a month-long strike with

a major victory that has captured the
imagination of independent truckers
up and down the coast. The drivers,
who own their own rigs and are
responsible for fuel, safety and main-
tenance, will now be paid by the hour
at rates sufficient to keep the trac-
tors in good repair and provide a liv-
ing wage. Canadian owner-operators,
unlike their U.S. counter parts, have
the legal right to organize.

Under the old system drivers
lined up—on their own time out-
side the gate to await a chance to pick
up a load. Drivers made about $160
($100 U.S.) for a trip that might take
several hours. The trucking compa-
nies profited from this system at the
expense of those who used to be the
least powerful in the food chain—the
independent truckers.

As the approximately 50 drayage
companies working the port strug-
gled to undercut each other's rates,
the drivers' wages fell below 1989
levels, according to Teamsters Local
31 Business Agent Stan Hennessy,
who chaired the drivers' bargaining
committee.

The drivers approved the new
hourly arrangement Aug. 21 by an 88
percent margin. Most of the compa-
nies signed on as well, agreeing to
pay $46 ($31 U.S.) an hour, raising to
$48 ($32.10 U.S.) nine months later
to $50 ($33.50) nine months after
that. The agreement will be in place
by Oct. 1. About half of the 450 dri-
vers are teamsters, the rest are either
non-union or belong to an owner-
operator association.

Now the companies will have a
positive incentive to reduce the line-
ups, as any time wasted will be on the
their payroll. And suddenly they have
new ideas to reduce congestion and
increase efficiency These include an
appointment system at terminals and
a port-sponsored secured yard to
store containers that aren't picked
up immediately. The port will also
encourage importers, exporters, ship-
ping lines, trucking companies and
freight forwarders to work extended
hours.

"We've been challenging the
trucking companies' and the port's
position that stuck us in the lineup
for about three or four years, but the
move to get organized to challenge it
began in February of this year," Local
31 President Garnet Zimmerman
said. "The owner-operators had been
meeting with the employers for the
last three years. The final straw came
when every issue raised that would
fix the lineups, they said they would-
n't do it if it had a dollar figure on it.
So we realized that as long as it did-
n't cost them anything to maintain
the lineups, they wouldn't fix it. As
soon as it comes down to them having
to pay for us sitting in line, they will
fix it."

The drivers stood down July 22
and most had signed onto the agree-
ment by Aug. 22.

Under the old piece-rates any
delay on the docks cost the truckers
money. In recent months grain eleva-
tor operators struck, and the backup
of ships jammed the port. ILWU-
Canada long-shore workers have been
working without a contract since
Dec. 31, 1998 and have been in nego-

tiations since last October. Their
unhappiness with attacks by the
employer group, the British Colum-
bia Maritime Employers Association,
on traditional ILWU jurisdiction has
led to a number of slowdowns over
the last few months as longshore
workers gave up shifts to attend ral-
lies in protest of management's
actions.

The truckers' strike and the few
thousand containers lying around
eventually cut into longshore con-
tainer operations. But neither the
longshore workers nor the truckers
blamed each other.

"We lost some work-hours, it cre-
ated a backlog on the waterfront,"
said ILWU-Canada President Tom
Dufresne. "But when you stick togeth-
er with people in solidarity sometimes
you have to give up a few dollars."

The longshore workers support-
ed the strike as much as they could.

"The ILWU-Canada were accom-
modating in every way, from the use
of their board rooms or as a sounding
board for our ideas," Hennessy said.

The Teamsters plan to take their
success with the port drivers on the
road.

"We will continue to organize
owner-operators not only on the
docks but in any industry where
they work," Zimmerman said.
"They're one of the most abused
resources in the trucking industry
today. I know a lot of them feel like
they're independent, and don't real-
ize that collectively owner-operators
can accomplish almost anything
they want."

far from that."
On Aug. 31 the drivers suspended

their walkout for 30 days, with hopes
that the Ports of Seattle and Tacoma
can follow the lead of Vancouver in
promoting a fair system of compensa-
tion for owner-operators. They went
back with heads held high.

"We gained a lot," Local 174
Organizing Director Rob Hickey said.
"The owner-operators took the lead-
ership role in building their union
campaign, and gained a real sense of
their power. We proved to the power
brokers—shipping companies, rail-
roads, terminal operators, the Port
and the trucking companies—that
they have to deal with our problems."

"Most drivers won raises, some as
much as 25 percent," Local 174
Secretary-Treasurer Bob Hasegawa
said. "And all of them won respect. In
the coming weeks we'll be working
with other waterfront unions and the
labor movement generally to fight for
union recognition and to pressure the
port for action."

Leaders of the ILWU, IBU, United
Transportation Union and Teamsters
are meeting weekly, together with
other waterfront labor leaders, to plan
coordinated actions for the coming
weeks.

Plans (Al for a stronger, broader
letter of support from the leadership
of the waterfront unions to be used as
a cover letter for educational materi-
als. A united labor movement will
develop literature to inform the rank
and file about the issues in the
owner-operators' struggle, why that
struggle is important for all workers
and what rank-and-file members can
do to support the struggle.

Jobs with Justice is helping to
mobilize community support, partic-
ularly in the religious community.
The labor councils are spearheading
efforts to put pressure on local politi-
cians, who often claim to support
labor when they're up for election.
Other activities will draw on the com-
bined strength of the various water-
front unions, particularly ILWU and
the rail unions, to mobilize rank-and-
file involvement.

Harry Lucia, a long-time leader of
the owner-operator organizing,
stressed the importance of the water-
front solidarity. "We didn't realize all
the legal barriers to other unions sup-
porting our actions," Lucia said.
"We've got to work more closely with
the ILWU and rail unions, especially,
to plan future activity, to make it as
effective as possible."
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wAsmawroil
REPORT Paycheck Deception Act it's back

By Lindsay McLaughlin
ILWU Legislative Director

T
he Republican leadership has a
message for the union mem-
bers of America: "We're here to

help. For years your union leadership
has been taking money out of your
paycheck to spend on political advo-
cacy for the kind of liberal, socialized
political policies that you, as red-
blooded Americans, really hate. Can
you believe your leadership spent
your money to push for a minimum
wage increase for those no-good
losers in the workplace? They also
want to expand health care coverage
to all Americans—like you really care
about poor, uninsured workers. You
can put an end to this nonsense by
supporting our amendment to the
campaign finance reform legislation
that will take your union out of poli-
tics—for good. Besides, political
action is too complicated for people
like you. You are better off going
home and kicking back in front of the
TV and letting us worry about these
matters."

That's right, folks. The
Republican leadership plans to take
unions out of the political process by
passing the Goodling Amendment to
the campaign finance reform legisla-
tion. The legislation is expected to be
debated in the House of Represen-
tatives this month. The amendment,
to be proposed by Rep. Bill Goodling
(R-PA), would prohibit your union
from using dues money not just for
political action, but also for commu-
nity service, charity and even orga-
nizing—anything but direct collective
bargaining and representation—until
each and every member has signed a
written authorization form.

In public the Republican leader-
ship casts their efforts as a way to
give you—the hard-working union
members—more of a voice in deciding
how your union dues are spent.

But as a lobbyist for the ILWU I
have come across numerous Repub-
lican members of Congress who
blame organized labor for their slim
majority who believe that without
union spending in the 1996 and 1998
elections they would have at least a
40-seat majority in the House and be
able to ram a right-wing agenda
through without much difficulty. In
other words, the huge effort made to
pass restrictions on union spending
in the political arena is payback for
exposing their corporate agenda to

HELLO, THIS IS THE ANTI-UNION

RIGHT WING CALLING. WE WANT TO PASS

A LAW TO PROTECT YOUR PAYCHECK

FROM UNION POUTICAL SPEECH!

HOW 'BOUT A LAW TO MAKE IT
EASIER TO UNIONIZE SO I COULD

GET A BIGGER PAYCHECIa

the union membership.
Perhaps this is a good time to

remind ourselves why unions are
involved in the political process. Over
the years the labor movement has led
the crusade for laws protecting occu-
pational safety and health, pension
security a minimum wage, overtime
pay, civil rights laws protecting digni-
ty in the workplace, and Medicare for
our retirees.

This union's political action pro-
gram has defeated so far the stam-
pede for criminal background checks
on all port workers—not just ILWU
members. We have a long, long way to
go before U.S. laws and labor stan-
dards are adequate, but who else will
lead the fight if Labor is taken out of
the game?

Unions have acted through demo-
cratic processes for political action
policies that benefit all working
Americans and, in the case of our own
union, working people abroad. We
have decided collectively that this
union's political action should be not
just an avenue to protect our own
members' livelihoods, but also be a
movement for social justice.

It is telling that the Goodling
Amendment singles out unions. It

COULD YOU ALSO PASS A LAW TO
PROTECT MY PAYCHECK FROM PLANT

CLOSINGS AND OUTSOURCING?

does not target big business.
Typically, corporations outspend
unions by a margin of 17 to 1. If Rep.
Goodling and his allies were serious
about giving members of organiza-
tions more voice in where their
money is spent, then they should
start with corporations. Unlike
unions, corporations have no democ-
ratic processes. They do not allow
shareholders, employees and cus-
tomers to vote on corporate political
activities.

Ironically, unions are already
under legal restrictions for use of
political action money that do not
apply to other organizations and cor-
porations. Even where unions have
negotiated union security clauses
requiring represented workers who
are not union members to help defray
the costs of collective bargaining and
grievance administration, those
workers have the right to opt out of
paying that portion of their fees that
support political activities. Unions
are required to provide notice of these
rights to all workers and this union
does so through The Dispatcher.

The people behind this effort to
destroy union political action are
some of the most notorious union-

Vote 'No' on Initiative 695
By John Munson
President, Puget Sound District Council

W
ashington State's proposed
$30 car tab initiative might
look good on the surface, but

it has the potential to gridlock the
state financially and physically.

Initiative 695 would lower the cost
of licensing your vehicle to $30 per
year and eliminate the motor vehicle
excise tax. But don't get lulled into
thinking this is a good deal for you.

Passage of 1-695 will eliminate
$1.1 billion from the budget in the
1999-2001 biennium and up to $1.7
billion in the 2001-2003 biennium.
This money currently supports state
transportation, public health and
criminal justice programs in the state.
In addition to eliminating the motor
vehicle excise tax, 1-695 would also
require voter approval of any new
increase in taxes of fees proposed by
local, county, or state governments.

1-695 would kill Referendum 49,
the $4 billion transportation package
passed resoundingly by the state's
voters in 1998. Motor Vehicle Excise

Taxes that were slated for use in ser-
vicing the bonding for Referendum 49
would be gone.

Accounts for marine construction
and operations would have a $629
million shortfall in revenue over the
next five years. This means no new
ferries could be constructed—a direct
blow to the heart of the IBU.

The fund for general transporta-
tion, including rail, would lose $884
million if this initiative becomes law.
This would be a terrible loss to the
Ports of Seattle and Tacoma. Any pro-
jects designed to help speed up cargo
flow through the Sound to points east
would be dead in the water.

The transportation fund for high
capacity projects such as HOV lanes
and multimodal grants would also lose
$51 million. Reductions in direct rev-
enue to transportation would amount
to $60 million over the next five years.

Local government monies that
come from the motor vehicle excise
tax for police and fire protection,
municipal and county tax equaliza-
tion, county public health, distressed
county assistance and municipal and

county criminal court assistance
would be eliminated.

Passage of this legislation could
require a whole reorganization of the
way governments operate. Most states
that have motor vehicle excise taxes as
low as those proposed by this legislation
have state income taxes in place that
provide for costs that the state of Wash-
ington gets from motor vehicle excise
tax revenues. Washington does not.

Signatures were gathered by
mailing petitions to a list of support-
ers of Linda Smith, the unsuccessful
religious right Republican Senatorial
candidate. They signed up enough
people to get the initiative on the bal-
lot.

But even the Association of
Washington Businesses, the umbrella
group for business interests in the
state legislature, has joined the
Washington Federation of Labor in
opposing 1-695.

Nobody disputes the fact that
MVETs in Washington are excessive.
But that problem is not going to be
solved through this initiative. Vote
"NO" on 1-695!

AND COULD YOU PASS A LAW
TO PROTECT MY PAYCHECK FROM

ARBITRARY PAY-CUTS?

THAT'S FUNNY,
HE HUNG UN

busting, right-wing extremists in
America. One you may recall as the
main financier of the effort to pass
Proposition 226 in California in
1998—multi-millionaire J. Patrick
Rooney, CEO of Golden Rule
Insurance Corporation and a sup-
porter of Medicare privatization.
Rooney knows unions are the only
entity standing in the way of his
efforts to privatize Medicare so he
can offer his so-called Medical
Savings Accounts to seniors. His plan
would produce millions in private
profits, but leave many low-income
seniors without health insurance. It's
frightening but true that Labor is the
only entity strong enough to stop his
money grubbing appetite.

We have stopped these corporate
lackeys every time they have
attempted to pass what I call the
Paycheck Deception Act. With your
help we are going to clobber them
again-

Please call your member of
Congress and tell him or her to
oppose the anti-labor Goodling
Amendment. They can be reached
through the Capitol Operator at 202-
225-3121. Special emphasis should be
placed on Republicans who have
voted with us on this issue in the
past. If you are in one of the following
members' district, thank him for his
support in the past and ask him to
continue to vote to assure union
members that their unions can con-
tinue their work in the political arena
without unfair restrictions.

Rep. Jack Metcalf (R-WA) 202-225-
2605

Rep. Tom Campbell (R-CA) 202-225-
2631

Rep. Steve Horn (R-CA) 202-225-
6676

Special note to Southern
California members: Freshman
Rep. Steve Kuykendall (R-CA) repre-
sents thousands of longshore workers
living in San Pedro and surrounding
areas. He identifies himself as a
friend of longshore, although he
rarely votes with organized labor. His
friendship should be put to the test
on something so important as our
ability to have an effective political
action program. Please call his office
(202-225-8220) and strongly urge him
to vote against the anti-labor
Goodling Amendment.
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Triennial Vancouver, B.C. meeting

IEB votes to mobilize against the WTO

T
he ILWU International Execu-
tive Board, meeting in Canada
Aug. 19 and 20, unanimously

decided to commit its energies and
resources to turn out the union's
members to join the mass demonstra-
tion in Seattle against the World
Trade Organization.

The WTO is an institution of
most nations' trade ministers and
multi-national corporate heads writ-
ing and enforcing new rules of global
trade. Their "free trade" regulations
have had the effect of increasing cor-
porate profits at the expense of labor
and environmental standards. At its
next meeting Nov. 29-Dec. 1 the wro
plans to further its control of the
planet's economy. Unions, environ-
mentalists and fair trade activists are
organizing a mass protest in Seattle
during the meeting and the board
decided to join the movement and
mobilize against the WTO (see SOP
below).

In preparation for the AFL-CIO
Convention in Los Angeles this
October the board passed a resolution
supporting the AFL-CIO's "New
Alliance" concept, which it describes
as "a bold initiative to unify the labor
movement at the state and local level
and to create stronger, more effective
state federations and central labor
councils." The idea is to get all
national and international unions to
obligate all their locals to affiliate
with their state federations of labor
and central labor councils. The
board's resolution adds the proviso
that the Drafting Committees, which
are charged with organizing the New
Alliance on a state basis, make
allowance for unions like the ILWU
that have autonomous, rank-and-file
locals, to participate with no unfund-
ed liability to the International, locals
or district councils.

The board discussed other issues
coming before the AFL-CIO Conven-
tion, in particular voluntary expedit-
ed procedures for implementing
Articles XX and XXI of the AFL-CIO
Constitution. Article XX is used to
settle internal disputes between
unions over claims of raiding and
Article XXI is the mechanism that
AFL-CIO affiliates use to resolve sit-
uations where there is competition in
organizing campaigns.

The board supported a proposal
from Inter-national President Brian
McWilliams to bring an area stan-
dards resolution to the upcoming
AFL-CIO Convention. Establishing a
system of occupational wage and ben-
efit standards is key to stopping rival
unions from undercutting area con-
tract standards for the sole purpose
of pirating jurisdiction in unorga-
nized sections of organized industries
and ultimately forcing a "race to the
bottom" in wage and benefit pack-
ages.

The board's Election Procedures
Subcommittee, established to clarify
regulations governing International
elections, submitted its report. Its
suggestions mostly cover member eli-
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gibility to vote and procedural time-
lines. The board accepted the sub-
committee's proposals pending
review by the union's lawyers.

STATEMENT OF POLICY ON THE
WORLD TRADE ORGANIZATION
The World Trade Organization

(WTO) is an international organiza-
tion established to regulate and facil-
itate trade among nations. It is in the
process of developing trade agree-
ments, like the North American Free
Trade Agreement (NAFTA), that
would pave the way for further corpo-
rate globalization and increased
multi-national profits all at the
expense of labor, the environment,
and the world's general population.
The agreements adopted by the WTO
can override the sovereignty of
national and local laws developed by
democratically elected governments.
The WTO will next meet in Seattle
from November 29 through
December 3, 1999 to further develop
its international corporate trade poli-
cies.

The ILWTJ opposes any expansion
of the powers and authority of the
WTO and calls for a thorough evalua-
tion of the impact of its activities to
date. It is important that the WTO
hear loud and clear from workers,
environmentalists and others that we
will not sit idly by and allow the WTO

and its backers to run roughshod over
the conditions and protections that
we have developed over many years of
struggle. Therefore, we endorse the
demonstration against the WTO on
November 30th and resolve to mobi-
lize our membership to join the
protest.

All locals and divisions of the
ILWU are strongly encouraged to
endorse the Seattle demonstration
and participate in it to the greatest
extent possible. Each local and divi-
sion should select an individual to
coordinate its activities with the
International Union.

The International Union shall
coordinate the activities of its affili-
ates in addition to working with other
unions, environmental groups and
community organizations to partici-
pate in the WTO demonstration in
Seattle and other cities. Finally, the
ILWU concurs with the "Statement
for members of International Civil
Society Opposing a Millennium
Round or a new Round of
Comprehensive Trade Negotiations,"
which has been supported by 800
other trade unions and organizations
from around the world.

STATEMENT OF POLICY
ON AREA STANDARDS

A few unions seek to increase
their membership by negotiating sub-

standard agreements with unscrupu-
lous employers. These substandard
agreements then put downward pres-
sure on the terms and conditions of
other union agreements in the same
industry as other employers seek con-
cessions equal to the substandard
agreements.

The ILWU has encountered these
substandard agreements while devel-
oping organizing campaigns. Such
agreements have acted as a bar to
legitimate organizing drives. Often
the workers who are covered by such
substandard agreements have never
seen a union official, nor ever partici-
pated in formulating contract
demands. In many cases, these work-
ers are unaware that they are even
"represented" by a union.

No division of the ILWU has been
left untouched by the devastating
effects of these attacks. We cannot
wait any longer while some unprinci-
pled union attempts to make further
inroads into our jurisdiction and
other unions.

Therefore, the ILWU will pro-
mote revisions to the AFL-CIO
Constitution that would provide pro-
tection for area standards and legiti-
mate organizing campaigns, while at
the same time removing protection
from those unscrupulous unions who
negotiate substandard agreements
simply to increase their membership
base.

Local 13 affiliates with the L.A. Co. Fed
Recognizing the importance of

enhancing themselves as active play-
ers in union organizing and political
campaigns, Local 13's membership
directed its officers to affiliate with
the Los Angeles County Federation of
Labor, AFL-CIO in July of this year.
The Federation is Southern
California's largest labor organiza-
tion, representing more than 700,000
union members.

Under the direction of its leader
Miguel Contreras, the Federation has
for the past three years successfully

targeted and achieved many victories
for Southern California's working-
men and women. These include
numerous union organizing drives
and many successful key elections of
politicians committed to labor and
the interests of working people.

Local 13 President Mike Freese
and some of the local's other dele-
gates, Michael Ponce, Joe Radisich,
and Lisa Tonson, were sworn into
office Aug. 16. While they were intro-
duced to the full delegation,
Contreras stated that after many

prior attempts to get Local 13 to join
the Federation, Local 13's member-
ship had agreed.

Contreras acknowledged the criti-
cal role the rimu has and will play in
Long Beach/Los Angeles Harbor area
politics and in union organizing drives.
Then in further recognition of the sig-
nificance of Local 13's affiliation with
the Federation, Contreras immediately
nominated Freese to fill an open office
of Vice-President. The full delegation
unanimously voted for Freese.

"Now that we're working togeth-

er, we won't be duplicating efforts in
the labor movement in L.A.," Freese
said. "We can bring the strength of
the ILWU to the Federation and the
Federation can help us in our orga-
nizing and getting politicians elected
who can help with our issues."

Under the organization's rules
Local 13 is entitled to four additional
delegates and Freese said that other
members of Local 13 who wish to
become active in the Federation will
be selected as delegates.

--Dispatcher staff reports
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It's final
By Tom Price

T
he San Francisco Port
Authority honored ILWU
International President Emer-

itus Harry Bridges July 27, the day
before what would have been his 98th
birthday, by naming the plaza on the
landward side of the Ferry Building
after him. The resolution follows two
years of work by the Harry Bridges
Plaza Committee and supporters in
the ILWU and labor community. A
statue of Bridges is planned for the
site.

With that action Bridges became
the first labor leader to be honored
with a major monument in San
Francisco, perhaps a sign that the
city is ready to make peace with its
radical past. For the ILWU, however,
the plaza represents much more.
Located about equi-distant between
the longshore Local 10 hiring hall
and the hall housing clerks, watch-
men and walking bosses' Locals 34,
75 and 91, the space is two blocks
from where longshoreman Howard
Sperry and Marine Cooks and
Stewards' member Nick Bordoise
were gunned down by the police dur-
ing the 1934 strike. The building is
also the site where workers had to
"shape up" before a foreman for a
day's work in the days before the
ILWU had the coastwise jurisdiction
and a hiring hall.

The space in front of the Ferry
Building used to be occupied by one of
the ugliest freeways in the country. In
1989 the Loma Prieta earthquake
damaged the roadway beyond repair
and ten years of construction work
left a massive empty space. Pro-devel-
opment groups had their eyes on a
freeway, while other business inter-
ests saw great value in privatizing the
land for commercial development. At
present visitors see a memorial exhib-
it of pylons up and down the
Embarcadero bearing plaques honor-
ing bankers and bosses, with one tiny
mention of the workers who built the
town. The Harry Bridges Plaza
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it's the Harry Bridges Plaza
Committee had a lot to overcome.

"Two years ago I read an article
in the paper that said they didn't
have a name for this plaza," said Grif
Fariello, author of the book "Red
Scare in America" and chair of the
committee. "So I sent an e-mail to
Mayor Willie Brown suggesting it be
named for Harry He sent me one
back saying he thought it was a good
idea and he'd pass it on."

Unsure that it would go any fur-
ther, Fariello put a message on an
unofficial ILWU website,
www.ilwu.com, run by a member of
Local 63 OCU (the official site is
www.ilwu.org). Local 10 Business
Agent Richard Mead saw it and con-
tacted Fariello. They got together and
set up the committee, with Mead
serving as secretary. IBU member
Frank McMurray came on board as
vice chairman, ILWU-FSC Credit
Union employee Roxanne Mead as
treasurer and IWW Maritime
Workers Local 9 member Laurie
Truitt became the coordinator. ILWU
International President Brian
McWilliams, who is also a San
Francisco Port Commissioner, raised
the issue to the commission first in
March, and then communicated the
idea to area labor leaders and local
politicians.

"We wanted to work quietly and
get all our ducks in line," Richard
Mead said. "We solicited all the mar-
itime unions by letter and got their
endorsements. Then we got the S.E
Labor Council endorsements Feb. 22
and picked up some help from San
Francisco Supervisor Sue Bierman."
With the support of Willie Brown and
Supervisors Ammiano, Teng and
Katz, Bierman proposed a resolution
urging the Port of San Francisco to
name the plaza after Bridges. The
Board passed the resolution June 14.

"We will be working with the Port
Authority's Office of Development
and the San Francisco Arts
Commission to bring the statue to the
plaza," Fariello said. "We want to
raise the money through the labor

Nikki Bridges testified at the San Francisco Port Commission July 27, urging
it to name the plaza after her deceased husband.

community, not by using public
money.

"The concept we're working on is
statues of Harry and two longshore
workers, dressed as they were in
1934. These guys would look over the
city they remade in their own image.
We'd also like to have historical mate-
rial in bas relief on the base of the
statue," Fariello said. "It will be the
only major tribute to labor that's tri-
umphant and not in a cemetery."

The Port Commission meeting of
July 27 witnessed the culmination of
the first phase of the committee's
work. Fundraising for the statue will
be the second.

A major testimonial to Bridges'
life and career preceded the
Commission's vote. Among the many
luminaries who turned out to share
their recollections of Bridges and tes-
tify to the appropriateness of naming
the plaza for him were Bierman, for-
mer ILWU Coast Committeeman Bill
Ward, who served with Bridges, for-
mer Local 10 President Cleophas
Williams, former head of the Pacific
Maritime Association Ed Flynn,
Coast Arbitrator Sam Kagel and
Bridges' widow Nikki Bridges.

Kagel provided a detailed history
of the role Bridges played in estab-
lishing the coastwise ILWU agree-
ments. Kagel met Bridges in 1932
and was there for the 1934 strike and
the general strike that followed.

"Harry was the leader in all of
this," Kagel said. "He was the leader
in getting rid of the old company
union, he was the chair and leader of
our joint maritime strike committee,
he was active on the general strike
committee, he was the one who rep-
resented us in negotiations. He had a
style then that he followed the rest of
his life as an officer. He didn't go out
on his own, he always conferred, he
always took matters up with his local
union, now Local 10. He always
believed that he could only represent
persons who believed in what he sug-
gested, or he accepted suggestion
from them. He was a man who
believed in a democratic approach to
all problems."

Nikki Bridges took the audience
back to the early days, speaking on
his early opposition to racism and his
efforts at supporting racial equality
in the union.

"He was aware that the 1919
strike was broken by scabs. In 1934
you would see him in the black
churches talking to the congregation
about the merits of the strike,
promising them that if they did not
scab they would get full membership
and rights in the union," she said.
Black people would become 30 to 40
percent of the union shortly there
after. "When former South African
President Nelson Mandela came to
California and talked about apartheid
he mentioned Harry by name as the
person who led the union that took a

stand that really made a difference.
"He was forging links to water-

front unions throughout the world.
After all, the ships were just floating
factories. So in 1948 when President
Truman announced that he would
have his troops load and unload ships
Harry sent out wires to his colleagues
throughout the world," she said.
"Quickly there came messages to the
White House from Germany, France,
Asia and South America saying 'if
you send those ships over here, we'll
not touch them.' So Truman's idea
was quickly dropped.

"I want to return to the scrap
iron issue of 1936 when the union
stopped loading scrap iron for
Japan," she said. Japan invaded
China that year. "He got a wire from
Cordell Hull, who was then Secretary
of State, which said: 'stop interfering
with peaceful relations between two
well-meaning allies.' Well, when Bill
Moyers interviewed Harry toward the
end of his eAreer he said: 'Wasn't that
true, you were interfering with state
business?' And Harry said: 'Certainly.
It's our right and duty to do those
things when our country is going
down the wrong direction.' As a
result of the boycot the Chinese
school children staged a demonstra-
tion, going around and around on the
waterfront, and I have a tape on
which you can hear them say 'thank
you, longshoremen, thank you, long-
shoremen.' Sixty years later I still
find it very touching."

Before the commissioners voted
on the issue McWilliams took the
floor.

"It has been a great honor for all
of us to hear the contributions Harry
Bridges made for working people in
this city," McWilliams said. "I'm look-
ing forward to the plaza's naming, it
will be a great honor to Harry's name
and the ILWU and working people of
the city and the union movement. To
honor one of our own is really a won-
derful thing. And I want to thank all
the people who worked so hard to
make this happen, particularly those
people who came here today to edu-
cate us and share their memories and
experiences with Ham, and the early
days of the ILWU. For what was the
busiest port on the whole coast this is
very appropriate acknowledgement,
not only for a man but a movement
that had such a profound impact on
working people's lives, not only here
but in the whole nation and the
world."

The motion to rename the plaza
passed unanimously.

For information on how to con-
tribute to the monument fund write to:
The Committee for Harry Bridges
Plaza I PO Box 475787 I San
Francisco, CA 94147-5787. Be sure to
include the full Zip-plus-four Zip Code
to be sure it gets to the right post office.

Harry Bridges at the helm of the Santa Ysabe/ when he first sailed into San
Francisco in 1920 as a member of the Australian Seaman's Union
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Longshore contract passes by huge margin

T
he ILWU Longshore Division
membership gave a big thumbs
up to the three-year contract

its Negotiating Committee bargained
July 15. With a 78 percent voter
turnout the members voted "yes" by
an 82.5 percent margin.

"This vote shows the membership
knew what it wanted and got it," said
International Vice President Jim
Spinosa, who headed up the union's
bargaining team. "The ILWU is now in
a better position to grow with the
industry It was the solidarity of the
rank and file that got us this contract"

Spinosa also credited the hard
work of the Negotiating Committee
Those members left previous differ-
ences behind and, over the weeks,
became fast friends in the face of
employer intransigence.

The Negotiating Committee con-
sisted of International Vice President
Jim Spinosa, Coast Committeemen
Bob McEllrath and Ray Ortiz, Jr.,
Rich Austin (32), Frank Billeci (34),
Dennis Brueckner (54), Ed Corder
(50), Tony DePaul (23), Henry
Graham (10), Larry Hansen (19), Dan
Imbagliazzo (13), Norm Parks (8) and

John Tousseau (63). Bill
Ward served as the pen-
sioners' observer.

The Safety Com-
mittee members who
bargained the improve-
ments in the longshore
safety code included
Chair Jeff Vigna (19),
Vice Chair Douglas
Getchell (12), Jim
Chrest (40), George
Hilbert (94), Danny
Miranda (13), and Bill
Watkins (10).

The ILWU long-
shore walking bosses
also voted up their con-
tract. Ballots were tal-
lied Aug. 27 and the
contract passed by
nearly 92 percent. The
Foremen's Negotiating
Committee consisted of
chair George Kuvakas
(94), Bill Nelson (91),
Walt Butler (92), Ron
Crabtree (98), George
Hilbert (94) and Paul
Weiser (98).

The Longshore Division Balloting Committee (l-r): Richard Kahoalii (Local 18),

Pat Callahan (Local 34) and Frank Guzzo (Local 10).

ILWU-Canada longshore talks
enter the eleventh month

I
LWU-Canada longshore workers
continue working without a con-
tract as the negotiations, now in

the eleventh month, continue in con-
ciliation. The conciliator performs the
same service as a mediator in the U.S.
and is appointed by the Minister of
Labour in Ottawa. Management's
small pay raise offer leads the list of
worker dissatisfaction.

"The membership turned down
the proposed contract by a vote of 85
percent and now the union is in cau-
cus to redefine the issues," ILWU-
Canada President Tom Dufresne said.
Members made no secret of their dis-
pleasure at the attacks on traditional
ILWU jurisdictions at Vancouver
Wharves and sampling and testing
work at Sultrans, a bulk-loading sul-
fur export company. Sampling and
testing Local 518 members have lost
a portion of their work thanks to
Sultrans going to a non-union compa-
ny, while longshore Local 500 workers

are smarting from the loss of rail
loading at Vancouver Wharves.

"The employer alleges we are
involved in a bunch of slow downs
which they define as an illegal strike.
They went to arbitration and then to
the labor board, where they won an
injunction against us," Dufresne said.
"We have to finish the conciliation
process. Once that's done, the
Conciliator books out and reports to
the Minister of Labour. The minister
can appoint another conciliator, or if
he doesn't, we can strike within 21
days."

The caucus added members to the
bargaining committee at its Aug. 17,
18 meeting, broadening the range of
perspectives represented.

"We're eternally hopeful,"
Dufresne said. "We're going to be
partners in this enterprise, but not
silent partners."

—Tom Price

Puget Sound IBU settles
four major contracts

After a summer of long, hard bar-
gaining, the Inlandboatmen's Union
Puget Sound Region has settled four
of its major contracts. The IBU was
up against employers facing non-
union competition that paid lower
wages and benefits. Entering negotia-
tions they all wanted concessions
from the union.

"Overall, we got through most of
our contracts, avoided strikes and
held our own," said IBU Puget Sound
Region Patrolman Jeff Engels.

IBU negotiators concluded talks
with Dunlap Towing July 6, coming
out with a contract they felt good
about recommending the member-
ship accept. It included a three per-
cent raise per year for the three-year
life of the agreement, a small increase
in the pension plan and full medical
benefits. They also clarified overtime
language for cooks and got cargo
repair rates raised to overtime wage
scale for engineers and all others
working up on Alaska cargo runs.

The mail-in ballots were counted
Aug. 31 and the agreement passed 29-8.

The contract with Manson
Construction included pay raises of
3.5 percent for Masters and Chief

Engineers on dredge ships and cap-
tains on inside tugs, 3.25 percent for
mates and assistant engineers on
dredge and three percent for all oth-
ers. It also included improvements in
pensions and health and welfare, get-
ting employer contributions paid by
the hour for all hours worked.

"That was a great victory,"
Engels said. "Even though there is a
cap on health and welfare, members
will make out much better."

The ballots were counted Sept. 3 and
the agreement passed by a 2-1 margin.

Ballots for the contract with Foss
Maritime, negotiated earlier this year,
were counted July 20 and it also was
ratified by the membership by a 2-1
margin. It included a three percent
raise for each of the three years of the
contract's life retroactive to Oct. 31,
1998 when the last contract expired,
and maintained health and welfare
benefits. Tankermen and sea-going
tug crews also received additional
wage increases, engineers got a small
increase in parity pay and log barge
language was nailed down. The only
drawback was a manning concession
where Foss will be allowed to run
three of its ten harbor tugs with only

LONGSHORE DIVISION REFERENDUM BALLOT
1999 CONTRACT

LOCAL # YES NO

4 146 0

7 31 0

8 392 34

10 439 186

12 80 5

13 2229 644

14 33 1
18 22 1

19 419 57

21 163 26

23 432 42

24 64 3
25 12 1
27 51 1

29 51 2

32 54 1

34 200 55
40 70 14

46 83 1

47 28 0

50 41 1

51 12 0

52 121 34
53 7 1

54 48 1

63 700 150

GRAND TOTAL 5928 1261

FOREMEN'S CONTRACT VOTE
LOCAL # YES NQ

91 56 5

92 46 1

94 279 32

98 61 2

a four-man crew, eliminating the
cooks.

The negotiations with Crowley
were the most difficult. The last con-
tract with the company, covering
about 320 tugboat workers and
tankermen, expired nearly a year ago.
A contract bargained last spring went
out with a recommendation to the
members from the negotiating com-
mittee to reject it and they did. A
strike authorization ballot was then
sent out to the membership, but
while the ballots were returning in
the mail the negotiating committee
wrested an improved agreement out
of management and sent that out to
the members for a vote.

The new contract, covering four
years—the last one worked without a
contract and the next three ones—
included a three percent per year pay
raise, a very small wage increase for
Valdez workers in the second year, a
small increase in the pension,
improved sick leave and a clarifica-

tion of the responsibilities and safety
concerns of tankermen under the new
AB/tankerman arrangement.

The ballots on that agreement
were counted Sept. 10 and the mem-
bers ratified it by a 134-34 margin.
Retro checks for the raise won for the
last year will be in the mail soon.

"We pulled it off because the
members got involved in a contract
campaign," Engels said. "That was
effective."

A hotline kept members up to
date on negotiating progress, delega-
tions of IBU members visited the
longshore locals to broaden support
for their cause and members plas-
tered boats with "No contract, no
peace" stickers.

The Puget Sound Region still has
two more important contracts out-
standing. The one with Pacific Coast
Maritime is currently out for ballot
and the other with Foss Environmen-
tal is close to agreement, Engels said.

—Steve Stallone

a..
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ILWU'S JURISDICTIONAL
CAMPAIGN AT OAKLAND PORT

GAINS MOMENTUM
The Port of Oakland is moving

ahead quickly with its $2 billion
expansion and modernization pro-
gram and the ILWU is working with
the labor/community coalition it
helped establish to make sure all that
work is union work.

The ILWU's main concern is to
assure that the jurisdiction of the
ILWU expands with the port, especial-
ly at the new Joint Intermodal
Terminal. The union is also working
to support the rights of IBU members
on the transbay ferries, members of
Local 34 in the new terminal offices
and members of watchmen's Local 75.
And in a show of solidarity the ILWU
is cooperating with other unions on
the waterfront—Teamsters, Machin-
ists, Hotel workers, SEIU and the
Building Trades—to strengthen each
one's hand in negotiations with the
port.

"Our strategy is very simple,"
said ILWU international Secretary-
Treasurer Joe Marra, chair of the
union's committee working on the
port jurisdictional issues. "The
unions have made it plain to the port
that we can be its best friend in
securing the community and political
support needed to move its expansion
plans forward or we can be the port's
worst nightmare. That approach has
been productive—so far."

The Water Resources Develop-
ment Act of 1999—which provides
millions of dollars in federal funds to
dredge the port's shipping channels
down to 50 feet—has finally been
signed by President Clinton.
Dredging is the heart of the project.
With deeper shipping channels
Oakland can once again compete for
its share of international cargo.

Different versions of the bill
passed the House and Senate in the
spring. But it got hung up in the
House-Senate Conference Committee
over the summer when the California
delegation split over water rights and
flood control in the Sacramento
Valley. ILWU Legislative Director
Lindsay McLaughlin worked with the
port's lobbyist and brought the AFL-
CIO's political weight to bear to
break the logjam. Teamsters
President Jim Hoffa put his union on
the line for WRDA. Back home the
ILWU put together an alliance of
port-related unions that kept steady
pressure on the California delegation
to resolve their differences. Final
approval by the San Francisco Bay
Conservation and Development
Commission (BCDC) won't come
until next summer.

Every port dredging and con-
struction project must go through a
minefield of environmental hearings
and permitting procedures. Opposi-
tion from environmental organiza-
tions and community groups can
short-circuit the process and tie the
port up in more hearings, studies and
lawsuits.

Bay Area pensioner Cleophas
Williams presented the ILWU's posi-
tion at the BCDC's a hearing Aug. 19.
The commission responded by unani-
mously approving the first phase of
construction—the Berth 55-58 pro-
ject. The San Francisco Regional
Water Quality Control Commission
also approved berth construction pro-
ject in July. So this first phase of the
project is probably going to begin on
schedule, with bids being let out by
the end of the year.

The Port Commission unani-
mously approved an Interim Project
Labor Agreement (PLA) Aug. 10,
assuring the entire project will be
built with union labor. This PLA is
particularly important to the ILWU
because it reaffirms that the port is

I
HE UNION

Thousands Celebrate Labor
Day at LA/LB harbor area
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Wilmington, CA—More than 6,000 union members and labor activists
marched in solidarity at the annual Labor Day March and Rally coordinated
by the Los Angeles/Long Beach Harbor Labor Coalition. Some 65 Los
Angeles labor unions participated in the one-and-a-half-mile march led by
local VFW Post 2967. The march, which included the San Pedro High
School Marching Band, Verdugo Hills High School Band and Drill Team,
and the Nimitz Middle School Bell Troop, concluded at Banning Park, where
participants were greeted with a free barbecue, a blues band and a labor
rally with speakers from various unions and locals sponsoring the event.

union, and sets a good precedent for
an Operations Agreement guarantee-
ing the union jurisdiction at the Joint
Intermodal Terminal that will be
built next year under the PLA.

The PIA represents a new part-
nership between the port, labor and
community groups. The Building
Trades Unions have agreed to a
process that will bring hundreds of
local young people—especially minor-
ity youth historically excluded from
the trades—into apprenticeship pro-
grams. They will be guaranteed 90
percent of the apprentice hours on
the project. Other members of the
community who can qualify for jour-
neyman status will be moved into the
union quickly. The agreement pro-
vides a variety of services to these
new apprentices—such as pre-
apprenticeship training—to help
them become good construction
workers and good union members.

The ILWU once again has played
a leading role in the labor and com-
munity coalition supporting the PLA
and will be standing by to make sure
that all its terms are lived up to.
Clarence Thomas, chairman of the
Local 10 Port Development Commit-
tee, is a leader on the community
advisory committee that will monitor
compliance with the social justice
aspects of the PLA.

The ILWU's work on WRDA, at
the regulatory agencies and on the
PLA has created many new alliances
for the union on the Port
Commission, among elected officials,
in the labor movement and in the
community Now it's the union's turn
in the barrel.

The ILWTJ is going make sure the
Joint Intermodal Terminal is worked

exclusively by its members. The
union doesn't want to go through
another situation like what happened
at the Port of Los Angeles in 1991-92
when the contractor at the
Intermodal Container Transfer Facil-
ity fired all ILWU members and
replaced them with non-union work-
ers or at the Burlington Northern
Yard in Richmond last year when
employees who dared to organize into
the ILWU were replaced.

ILWU officials have made their
position clear to Port Commissioners
and staff and have committed the
union to provide competitive and cost
effective operations. The port in
return has given the ILWU assur-
ances it will work with the union on
the jurisdictional issues.

There's one important wrinkle
here. Teamsters Local 70 for many
years has had jurisdiction at the
Union Pacific/Southern Pacific Inter-
modal Yard at the port. Recently, how-
ever, the UP/SP cancelled the contract
of the company employing them and
brought in another contractor—In-
Terminal Services (ITS)—which hired
its own non-Teamster work force to
perform about 60 percent of what had
been Local 70's work.

This is unacceptable to the
Teamsters and the ILWU. The unions
will not survive very long in the new
JIT with workers at the UP/SP
Terminal down the street doing the
same work under an inferior contract.

So the ILWU is working closely
with the Teamsters, the port and,
hopefully, the railroad to bring in an
operator who will run both yards—
using the ILWU at the JIT and the
Teamsters at the UP/SP yard. The
unions have already talked to opera-

tors who believe the added efficiency
of using an experienced workforce
will make this arrangement attrac-
tive to both the railroad and its ter-
minal operator.

These discussions are in a very sen-
sitive stage. The unions have offered to
partner with the port and the railroads
to resolve this issue successfully. Either
this imaginative and positive proposal
will move forward—or it will get locked
in a serious straggle

"Our success so fax has been due
to the participation of our local mem-
bers and retirees, coming out to the
demonstrations we've held, writing
letters and attending port meetings,"
Ibarra said.

Meetings with the port and the
railroad will begin in September.

—Daniel Beagle

NO TOXICS AT TACOMA DOCKS
The quick action of Local 23 offi-

cers, working with environmental
groups, kept a shipment of potential-
ly hazardous toxic waste from coming
to the Port of Tacoma and may in the
long run lead to changes in the laws
regulating the importation and trans-
portation of such wastes.

The waste in question was a
byproduct of the manufacturing of
polyvinyl chloride pipe by Formosa
Plastics Corporation, a petrochemical
company in Taiwan. Because of an
antiquated production process the
company uses, it ended up with thou-
sands of tons of a white, chalky sub-
stance containing mercury, PCBs and
dioxins.

According to Jim Puckett of the
Basel Action Network, an interna-
tional taxies watchdog group,
Formosa Plastics hired a company
last year to dispose of the wastes and
it was eventually dumped in an open
field near the Cambodian port of
Sihanoukville. A dockworker there
who handled the wastes died after
suffering convulsions and another
man who rooted through the waste
showed similar symptoms. When peo-
ple in Sihanoukville learned of the
dumping, they rioted and stormed
the offices of local officials they
blamed for letting the wastes in.
Pressure from the Cambodian gov-
ernment led Formosa Plastics to take
the wastes back to Taiwan.

Formosa Plastics then contracted
with Envirosafe Services of Idaho,
Inc., operator of a hazardous waste
landfill and treatment facility, to have
the toxics disposed. They arranged to
have the first batch, 10 of containers
of crushed 55-gallon drums that had
held the wastes in Cambodia, shipped
across the Pacific to the Port of
Tacoma.

That's when Puckett and another
local environmental group he works
with, the Washington Toxics Coali-
tion, shifted into high gear. They
alerted the local press and planted
several stories, including a front-page
article in the Seattle Post-Intelligen-
eer that was followed by an editorial
opposing the wastes coming to
Tacoma. They contacted Senator Pat
Murray (D-WA) and Congressman
Jim McDermott (D-WA) and both
wrote letters to the EPA raising con-
cerns about moving the hazardous
toxics through their districts. The
environmentalists met directly with
the regional EPA and laid out their
stand on the issue. Then they called
ILWU Local 23 and talked to
Business Agent Scott Mason.

"We knew we had to contact the
longshoremen because they would
certainly have a concern," said Laurie
Valerian° of the WTC.

Mason had heard something
about the wastes a couple of months
earlier when a local reporter had
asked him about the union's policy on
handling toxic wastes. At that time he
called ILWU International
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President Brian McWilliams seeking
that information and McWilliams
supplied him with the International
Transport Workers Federation policy.
The ITF had signed onto the Basel
Convention, a 10-year old interna-
tional treaty on hazardous waste
transportation that took the position
that such wastes should remain in the
country of origin. The idea is to
restrict possible accidents in trans-
porting wastes and to discourage
their production by making them a
problem for the producers to solve.

"I really credit Brian for getting a
hold of the ITF and getting the policy
for me," Mason said. "So when
reporters called I could say 'Yeah, the
union has a policy on this.'"

Learning the waste was being
loaded on a K-Line vessel, the Astoria
Bridge, Mason called Husky
Stevedore Co., the local subsidiary of
K-Line. He told Husky superinten-
dent Jeff Thomas that ILWU long-
shore workers might refuse to work
the cargo. Thomas responded quickly,
calling K-Line and relaying Mason's
message. The very threat that its ship
might be targeted for a longshore
action moved K-Line quickly and the
containers were yanked from the
Astoria Bridge that day.

"If it wasn't for the longshore-
men, the first shipment was definite-
ly bound for this country" Valerian°
said. "The longshoremen did what
the EPA couldn't. Scott made a CAB 
and all of a sudden the waste wasn't
going on that ship. It was amazing.
We could not have done it without
him and the union."

With the environmentalists work-
ing the media, Mason was inundated
with press calls and put in the posi-
tion of responding to the "experts"
claiming that the wastes presented
"no danger to the public." Mason
handled it like a PR pro, responding
to the question with a question.

"If there is nothing wrong with
those containers, why do they have to
go to a hazardous waste landfill in
Idaho?" he replied.

The media ruckus led the local
senior policy analyst for the EPA,
Dave Bartus, to meet with Mason and
Local 23 President Roger Boesphlug.
Bartus" assurances based on his
expertise found no audience.

"He tried to give us some science
and all that jazz," Mason said. "We let
him know we weren't into science, we
were into the health and safety of our
members and that it should be up to the
EPA and our employers to make sure
we're working in a safe environment."

Bartus also told them the EPA is
studying the issue of importation of
toxic hazardous waste and would be
drafting a report on the matter that
might lead to legislative changes.

"This is an issue our union
should stay on top of," Mason said.
"Hopefully this incident will give us
the opportunity to comment and be
part of the process if legislation does
come out of it."

But the story is not over. The
Taiwanese government has given
Formosa Plastics until Sept. 20 to
remove the 357 containers of wastes
from the Kaohsiung docks, and two
other companies in the U.S., Texas-
based Waste Control Specialists and
Nevada-based U.S. Ecology, are still
trying to get the contract to dispose of
them. If either is successful the ship-
ments would likely go through the
ports of Los Angeles or Long Beach.
So Mason dashed off a letter to long-
shore Local 13 President Mike Freese
alerting him to the matter.

"We'll keep an eye out for it,"
Freese said of the wastes. "It was
rejected by our brothers in the north,
so we won't work it, especially after
the stories we've heard about how
dangerous it is."

THE 111111111111
Container's journey ends

at Zanzibar library

Workers in the East African island of Zanzibar unloaded a container of
books, computers and desks sent by ILWU longshore Local 10. The contain-
er arrived at its final destination after a journey half way around the world.

That journey began five years ago when former U.C. Berkeley profes-
sor of African history Ed Ferguson accepted a position at Smith College in
Massachusetts. He no longer needed his personal library of 6,000 scholar-
ly books on Africa and decided to he wanted to donate them to some insti-
tution on that continent

Ferguson had worked previously with Local 10 member Leo Robinson,
who hung the hook earlier this year, collecting and shipping books to kids
in South Africa. In 1994 Ferguson asked Robinson if he thought they could
do it again, this time for the House of Wonders Museum in Zanzibar. Their
"People Helping People" project was revived with a new mission.

Robinson and Local 10 got some space at the hall for the books and
began raising other donations. The collection grew to 10,000 books and
office supplies and computers soon filled a 20-foot container stored in the
parking lot. Everything was finally ready in October 1998 when a Teamster
volunteer hauled the container to San Francisco's Pier 80 to be shipped,
first to Australia where MUA dockers slung it aboard a ship bound for South
Africa. From there it went to Mombasa, Kenya and then on to Zanzibar.

'Your 'People Helping People' is a shining example of the way you take
your social responsibility not only to your own members but to the world com-
munity at large," said K. S. Khamis for the Zanzibar Revolutionary
Government's Department of Archives in his Aug. 10 letter to ILWU
International President Brian McWilliams. "I had been informed of similar

activities undertaken by your union to help the people of South Africa, and we
can now vouch for similar brotherly assistance to Zanzibar."

—Tom Price

TELEFUNDRAISERS SHOW
SOLIDARITY WITH
KPFA WORKERS

Labor solidarity has been strong
in the battle over control of listener-
sponsored KPFA in Berkeley between
the radio station's staff and the
Pacifica Foundation's Board of
Directors. And the ILWU has, as

usual, been in the thick of that strug-
gle. The Longshore Caucus and ware-
house Local 6 passed resolutions in
support of the staff and International
President Brian McWilliams signed
onto an open letter criticizing the
Pacifica Board published in the New
York Times. Local 6 rank and filers
also got into the act.

Local 6 West Bay represents
about 50 workers at Share Group
Inc., a telecommunications corpora-
tion that among other things does
fundraising and has a contract to
solicit donations for WBAI, the
Pacifica station in New York. Many of
the Share workers had participated in
the street demonstrations supporting
the locked-out KPFA staff. In
response to their concerns the stew-
ards committee arranged a telecon-
ferencing call July 14 with VoTBAI's
UE steward Erroll Maitlin to hear the
views of the New York workers on the
situation. Maitlin expressed the UE's
stance that while fundraising should
continue for WBAI, any questions
from donors about the KPFA crisis
should be answered and all comments
recorded. Maitlin said he was worried
that the Pacifica National Board
could strike at WBAI next, and possi-
bly even sell the stations.

Following that meeting eight of
ten workers scheduled to work on the
WBAI project that day declined to do
so, invoking the clause of their con-
tract allowing workers to refuse work
on campaigns based on "political, eth-
ical or social reasons."

Work resumed the next day, and
an unsigned leaflet went out on the
floor reminding workers of their con-
tractual right to refuse work based on
the "moral objections" clause. The
leaflet also suggested that if the
Communications Workers of Ameri-
ca, which represents the staff at
KPFA, or UE at WBAI, were to offi-
cially ask Local 6 to refuse to handle
that campaign, the workers could
honor that request. The leaflet stated
that the workers should continue the
WBAI fundraising for now since 83
percent of the money went to the
local station. But they should dili-
gently record any protests over the
actions of the Pacifica Board and
answer any questions about KPFA.

While monitoring fundraisers, a
WBAI manager overheard the KPFA
crisis discussed. WBAI management
found that objectionable and threat-
ened to cancel its contract with
Share.

Share management started to
hunt for the author of the anonymous
flyer and first went to Chief Steward
Stan Woods.

Woods responded that although
the union did not author it, the leaflet
did reflect the union's feelings and he
would take responsibility for it.
Management reacted July 21 by
ordering Woods be suspended.

On July 23, with contract negoti-
ations scheduled to begin the next
day, workers demonstrated their soli-
darity by wearing ILWU t-shirts,
delaying the start of the shift by ten
minutes and covering their work sta-
tions with signs focusing on their con-
tractual demands, solidarity with
KPFA and Woods' reinstatement.
Also, in just 24 hours, 75 percent of
the unit signed a petition backing
KPFA and supporting Woods' rein-
statement.

"They were elementary acts of
labor solidarity that used to be the
norm within the labor movement as a
whole and still are in the ILWU,"
Woods said.

At the end of the July 24 bargain-
ing session Share management
agreed to reinstate Woods with back
pay and subsequently agreed to drop
its investigation of the incident and
not take any disciplinary action
against any other Local 6 workers.
However, Local 6 did agree that in the
future fundraisers must deliver a
message consistent with the content
specifically approved by the client and
that if anyone believes that message
should be different, they will seek
approval for the change from the
client.

—Steve Stallone —Dispatcher staff reports
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PACIFIC RADIO FLAP CONTINUES
The fight over free speech at the

Pacifica radio network has spilled
over to its Los Angeles affiliate. Robin
Urevich, a well-respected radio jour-
nalist who reports for the Pacifica
Network News, Latino USA
and NPR's California
Report, was banned from
radio station KPFK by its
manager, Mark Shubb.
Urevich produces award-
winning news segments at
the station, Pacifica net-
work's Los Angeles affiliate.

Shubb objected to an arti-
cle Urevich wrote for a small
weekly newspaper in the LA
harbor, Random Lengths. The
article reported earlier
instances of censorship, when
Shubb took off the air seg-
ments of national shows
"Counterspin" and "Demo-
cracy Now!" that dealt with
the ongoing conflict over the
direction of the network

"In Southern California,
KPFK listeners could read
about the crisis on the front
page of the Los Angeles
Times and in other major
newspapers. But they found
little information on their
own station. Management
clumsily tried to keep it
under wraps," Urevich
wrote.

"It's stunning that they
would choose to remove a
person for publishing an
article about matters vitally
affecting the community."
said Dave Adelson of the
KPFK local advisory board.
"It appears that the gag rule
extends beyond the walls of
KPFK to any activity what-
soever."

Urevich's banning is the
latest in a series of events
that have rocked the Pacifica chain,
which includes stations in Berkeley,
New York, Washington, D.C. and
Houston as well. On July 13 the
Pacifica Foundation locked the union-
ized staff and volunteers out of the
station at KPFA in Berkeley in an
incredible night that saw its two news
directors, Aileen Alfandary and Mark
Mericle, arrested for trespassing as
they sat in the newsroom fielding
calls from reporters from coast to
coast. Fifty-two others were arrested
along with them, including Dennis
Bernstein, yanked off the air and sus-
pended after broadcasting a press
conference that talked about Pacifica
plans to sell the station.

The arrests and lockout galva-
nized an already-angry community.
On July 31 10,000 people marched
through Berkeley streets to protest
Pacifica's campaign against the sta-
tion. The lockout was ended a few
days afterwards.

But the end of the lockout was
more a truce than an end to the con-
flict. Despite months of denials by
Pacifica board chair Mary Francis
Berry that there were any plans for
KPFA's sale, two day-long confer-
ence-call board meetings in early July
discussed various scenarios for selling
the Berkeley license, or possibly that
of New York's WBAL And the lock-
out's end has resolved none of the
underlying issues in a conflict that
now rages in New York and Los
Angeles as well.

Berkeley's KPFA is the oldest
community broadcaster in the U.S.
Its founders saw it as a free speech
forum which could challenge the
intellectual suffocation of McCarthy-
ism. In the 1960s and 70s, Pacifica
stations gave a microphone to grow-
ing social civil rights and anti-war
protests.

Through it all a core philosophy
has remained: Community radio sta-
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Aileen Atfandary, co-director of KPFA's news department, was arrested for trespassing July 13

as Pacifica locked out its workers.

tions must identify and serve the var-
ious diverse constituencies in their
local listening area—those locked out
of the mainstream—minorities,
immigrants, workers and labor, gays
and lesbians, intellectual radicals and
political leftists.

In the last decade, however, crit-
ics increasingly accused the program-
ming of becoming too leftwing. Those
critics, including Berry believe that
creating an alternative media net-
work requires centralizing power
over programming and the allocation
of resources.

More control over programming
required more control over staff.
Pacifica managers tried to turn staff
programmers into temporary con-
tract employees, hired the American
Consulting Group, a notorious firm of
unionbusters, and demanded that
newly-hired programmers become at-
will employees, who could then be
fired at any time.

Now Pacifica's budget eats up 17
percent of revenues collected from lis-
teners, up from 4 percent two decades
ago. It depends increasingly on rev-
enue sources independent of listener
contributions. That's always been
anathema to Pacifica, which prided
itself on the absence of financial
strings that could restrict sometimes
freewheeling leftwing politics.

These are deep-rooted conflicts,
and will not evaporate simply because
the staff is back on the air in
Berkeley. Berry has given KPFA a six-
month deadline to expand and diver-
sify its audience of 160,000, or face
unspecified consequences, possibly
including sale of the station. African-
American and Asian/Pacific Islander
programmers have criticized her for
manipulating the diversity issue.
Hiring has been frozen at KPFA,
where a number of programmers of
color have been terminated or
resigned.

The California legislature's Joint
Audit Committee held hearings at the
end of August to determine if
Pacifica's expenses on the lockout and
other actions against KPFA staff,
including money spent on guards,
public relations firms and anti-union
lawyers, violated its non-profit char-
ter. Pacifica refused to attend, and the
committee was eventually forced to
subpoena the financial information.

More than 25 unions have
protested the situation at KPFA,
including all Bay Area labor councils,
the California Labor Federation, the
ILWU and District Council 57 of the
American Federation of State, County
and Municipal Employees.
AFSCME's national secretary-trea-
surer, Bill Lucy, is a member of the
Pacifica board, although he has not
yet spoken publicly about the conflict.

—David Bacon

SWEATSHOP SUMMER CAMPAIGN
ENDS WITH TOUR AND PARTIAL

COURT VICTORY
Workers, students and anti-

sweatshop activists conducted a scav-
enger hunt at the GAP store in San
Francisco Aug. 12 as part of a daylong
teach-in on sweatshop abuses. The 30
participants looked at country-of-ori-
gin labels and price tags, and then
shared their findings at the UNITE!
union hall over sandwiches and
sodas.

"I couldn't believe how much peo-
ple paid for this stuff," said Aria S.
Ertz, a graduate student at San
Francisco State. "Fifty-four dollars
for a poodle skirt!"

Other participants reported that
the low wages paid overseas sweat-
shop workers resulted in no savings
to the American consumer. Price tags
on the clothes were the same whether
the garment was made in China or

September 1999

Mexico, although wages were 10
times higher in Mexico.

After the luncheon at the UNITE!
hall they visited the Levi-Strauss
headquarters and the Wins of
California factory, and then finished

the day with a gathering back
at Global Exchange, a San
Francisco-based labor and
human rights group. The day
of action ends the Sweatshop
Summer campaign for many of
the students, who will return
to their campuses with more
wisdom and experience fight-
ing for workers' rights.

"I was surprised to see a
leather mini skirt for a five-
year old girl," University of
Wisconsin graduate student
Tom Wheatley said. "They
expect people to spend a lot of
money sexualizing children."
Wheatley also reported on a
child's size $190 leather jacket,
made in India, "a country
where cows are sacred."
One of the participants, high

school student Beth Suman,
spent the month of June in
Guatemala touring sweat-
shops. "The factories were
clean in front, with nice lawns
and trees. In the back, where
the workers were, guards
patrolled and barbed wire shut
the workers in," she said.

"The students campaigning
against sweatshops are our sav-
ing grace," Lynda Whittaker,
Manager of the Pacific
Northwest District Council of
UNITE! said in her remarks at
the hall. Around the U.S. a
broad-based worker-student
alliance conducted successful
campaigns to get universities
to put their names exclusively
on sweatshop-free garments,
en-forcing their demands with
sit-ins and demonstrations at
dozens of campuses in the last

two years.
In her address at the UNITE! hall

former Saipan garment worker Chie
Abad said she witnessed beatings,
abuse and imprisonment at the
sweatshops in the U.S. colony. One of
her jobs on Saipan was sewing "Made
in USA" tags on garment. Later at the
Global Exchange meeting room Man
Lee Lo reported on abuses she experi-
enced in U.S. sweatshops, including
her own six-month stint without a
single day off that left her with per-
manent damage to her wrists.

During the six-month long GAP
campaign some store workers
expressed outrage at the fact that the
store's founder and chairman Donald
Fisher is "worth" $8 billion and that
CEO Millard Drexler makes $47 mil-
lion a year, or $24,000 an hour. GAP
employees and activists recently
started a sign-on campaign to circu-
late letters supporting the sweatshop
workers.

GAP refused to join in the settle-
ment of a lawsuit against 18 U.S.
retailers who profit from sweatshop
conditions on the U.S. Pacific colony
of Saipan. The four defendants that
settled—Nordstrom, Gymboree, Cut-
ter and Buck and J. Crew—agreed
Aug. 9 to an independent, on site
monitor who will ensure compliance
with U.S. labor laws. They also
pledged $1.25 million to pay for it and
agreed to eliminate the bribes paid by
workers to recruiting agents. Global
Exchange, Sweatshop Watch, the
Asian Law Caucus and UNITE! filed
the $1 billion suit in both federal
court in Los Angeles and state court
in San Francisco Jan. 13 on behalf of
as many as 50,000 current and former
Saipan workers. The GAP Sears, J.C.
Penny, Wal-Mart and Oshkosh
B'Gosh are among those that have
not settled.

Torn Price
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HAWAII HOSPITAL WORKERS
BOUNCE BACK TO VICTORY
Call it the drive that came back

from the dead.
Five months after workers at

Straub Clinic and Hospital started
organizing with HAIKU Local 142 in
Hawaii, their worst fears came true.
Management contracted out the work
of four departments last November,
laying off 152 people—and wiping out
the organizing committee in the
process.

But a new committee revitalized
the drive, and boosted by strong com-
munity support, they brought home a
solid victory July 30. Adding 240 new
members to the local, they scored the
biggest win on Oahu in more than a
decade.

"The workers showed how
strongly they wanted a voice, and
ILWU organizers showed how effec-
tive community outreach can be in
helping workers gain that voice,"
ILWU International Vice President
Leonard Hoshijo said.

The Straub hospital in Honolulu
and satellite clinics on Oahu, Lanai
and the Big Island held out against
unionization long after most other
hospitals in Hawaii organized.
Management of the physician-owned
operation convinced workers every-
one was "one big family" When
Tennesee-based PhyCor took over
Straub in 1997, that illusion shat-
tered in a hurry

PhyCor, the second-largest prac-
tice management group in the U.S.,
makes millions off more than 50 med-
ical clinics it owns or manages. When
it started applying its brand of corpo-
rate discipline at Straub, workers
noticed some disturbing changes.

"Patient care is declining because
there isn't enough staff to take care
of people," said nurse's aide Shirley
La'a, a 10-year veteran at Straub and
one of the original organizing com-
mittee members. "People are asked to
work overtime, work 16 hours and
then come back after eight. That's
not safe. It seems like money is spent
to beautify the place but not to buy
equipment we need on the floors."

Elsewhere in the hospital, people
felt their workloads go up as well.

"We used to have seven people in
our department," said Rudy King, Jr.,
an x-ray file clerk who joined the
organizing committee after the lay-
offs. "Now we have five. When some-
one is sick, the load just gets thicker.
Before PhyCor you could walk down
the hallway and smile and people
would smile back. Now people are
just so stressed."

Straub's registered nurses orga-
nized first. They voted to join the
Hawaii Nurses Association in July
1998. Other workers, including
housekeepers, medical assistants,
nurses' aides, EKG techs, ward
clerks, radiology clerks and dietary
workers, started to organize soon
after, fearing they—along with the
patients—would fall under the cost-
cutting scalpel. They (-Ailed on Local
142, which represents around 600
health care workers at eight other
facilities.

But the organizing came too late
to avert layoffs. Management slapped
staff with a 3 percent pay cut in
October, saying they were paring
wages rather than people. Two
months later, they announced they
were contracting out housekeeping,
dietary transport and maintenance
to Sodexho Marriott and firing 152
people. Some of the fired workers had
given Straub 25 or 30 years of service.

"A lot of them were in tears when
they were let go," said King.

Some have yet to find other jobs.
"Once you reach a certain age, who's
going to hire you?" La'a said.

The layoffs axed out most of the
early union activists. But they also
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San Francisco Mayor Willie Brown (left) shakes hands with Pro Mess bike
messenger Mike DeLuna at the San Francisco Labor Council's pre-Labor Day
Breakfast Sept. 3 after signing a declaration of support for the Pro Mess union
drive.

contributed to the distrust of man-
agement that aided the second phase
of the drive.

Once the new committee got
going, workers inside did the lion's
share of collecting cards and recruit-
ing their co-workers. Forty of them
put their names on an open letter
backing the union and urging others
to do likewise—preempting the man-
agement argument that the union is
an "outside third party"

"Our key thing was laulima,
working together, sticking together,"
King said.

And as they built their support
inside the hospital, they looked to the
community that relies on its services
as well.

Many individuals and groups vis-
ibly backed the workers' organizing,
including numerous state legislators,
religious leaders and health care
advocates, along with several unions,
the Hawaii Coalition for Health and
the state conference of the United
Methodist Church. Dozens of people
wrote to Straub CEO Jon Grimes
asking that he respect the right to
choose a union. Some 100 supporters
joined workers for a pre-election rally
and "patient care forum" July 16.

A week before the election a dele-
gation made up of Hawaii Ecumeni-
cal Coalition's Kyle Kajihiro, Joann
Fuhunoto of the United Methodist
Church, Rev. Sam Cox of the Kokua
Council of Senior Citizens and June
Shimokawa paid a personal visit to
CEO Grimes to emphasize their con-
cern for a fair election.

The community support resonat-
ed inside and outside of the hospital,
committee members said. For
starters, it cut the credibility of
Straub's obviously expensive anti-
union campaign. The company plas-
tered its facilities with slick posters,
and at one point put two tables laden
with groceries on display outside the
hospital cafeteria, claiming "This is
what a year's union dues could buy."
Many also felt it kept the manage-
ment campaign from escalating.

"When the people in the commu-
nity we deal with are watching, it
puts management in the hot seat,"
King said. "It makes them aware
someone's paying attention."

Management's election-time cha-
llenges added a final bit of nerve-
twisting suspense to the drive. The

union counted 240 people in the unit,
but Straub challenged the right of
"call-ins" to vote. "Call-ins" may
work 35-40 hours per week, but they
have to phone in to find out exactly
where to report, and may be cancelled
if the patient count is down.

The July 30 vote came down 73 to
63 for the union. The NLRB chal-
lenged 24 ballots cast by call-ins and
the union questioned seven voters it
couldn't verify because the company
provided incorrect addresses. Rather
than go through a lengthy NLRB
administrative process, the union
agreed to management's proposal to
open 13 ballots. In the end the union
won by 78 to 71.

La'a hopes their victory will
spread the union bug throughout the
hospital.

"First the RNs organized, now
us," she said. "I think others, like
clerks and LPNs, will follow suit
now."

—Marcy Rein

PROMESS COURIERS FIGHT
HIGH-TECH UNION BUSTING
With their Sept. 16 election date

looming, couriers for Professional
Messenger were fighting high-tech
union busting with old-fashioned
one-on-one contact.

If the 109 drivers and bicycle
messengers at ProMess vote to join
ILWU warehouse Local 6, they'll
become the second group in the Bay
Area urgent delivery industry to do
so. Messengers and management
alike know the stakes.

"A strong 'yes' vote by Pro mes-
sengers will be a big help to our nego-
tiations," said Howard Williams, a
member of the negotiating team for
UltraEx, where workers voted June 1
to join the ILWU. "This in turn can
help all messengers advance toward
establishing good industry-wide stan-
dards."

Not long after Pro messengers
filed with the NLRB, management
launched an anti-union Web site—
which it updates daily—seeming not
to know or care that only a handful of
its workers have Internet access.
Supervisors make use of broadenst
pages to reinforce the message, and
resort to the more usual gimmicks,
small-group meetings and harass-
ment of union supporters like
Mohinder Singh.

t:

In three years of driving for
ProMess Singh collected several com-
mendations from clients and never
refused extra work. But Aug. 3 he
was tired, and declined to do another
route on top of his own. The company
branded him insubordinate and fired
him. But other drivers sometimes
refused extra routes with no reper-
cussions, and Singh made no secret of
his union sympathies.

"I was working hard for them and
they treated me like garbage," Singh
said.

The union filed unfair labor prac-
tice charges on the firing, and 38 co-
workers signed a petition to manage-
ment calling for Singh's reinstate-
ment. "Firing Mr. Singh is unfair,
unreasonable and clearly an example
of why we need a union," they said in
the petition.

In conversations before and after
work and on house visits with ILWU
organizers, union supporters at
ProMess emphasize other inconsis-
tent and illegal company practices.

"The human resources policy of
Professional Messenger is that there
is no human resources policy," driver
Nato Green said. "Some messengers
get some benefits and other folks get
others. The inconsistencies in what
we're offered are quite stunning."

Hourly drivers earn anywhere
from $8.50 per hour to $13 per hour,
Green said. Some get mileage reim-
bursements in addition to their
wages, as required by law. Others do
not. Some get overtime paid at time-
and-a-half their hourly wage. Others
do not. Some get vouchers for "paid
days off" they can use for vacation or
sick days. Some get paid vacation.
Some get nothing.

The company consistently vio-
lates wage and hour laws in paying
overtime and mileage. The law
requires that drivers who use their
own vehicles get mileage reimburse-
ment in addition to their pay.

ProMess frequently deducts the
mileage from the gross earnings,
shows it as a separate non-taxable
item on the paycheck, and shows the
rest of the earnings as minimum
wage. Drivers lose the extra
mileage—and come up short on bene-
fits as well, as Bobby Epperson did.

When he was hired, Epperson was
told he would make $10 plus $0.31 per
mile. But then he went out on disabil-
ity in August after major back
surgery—and found that his SDI
checks were based on the minimum-
wage earnings shown on his check,
not the $10 per hour he earned.

"Because of the way Joel
[ProMess President Joel Ritch] mis-
represented my salary now that I
need it most, I'm losing about $130 a
week," he said. Instead of $316.63 a
week, he's getting $183.68.

As the ProMess couriers headed
into their final pre-election push, sol-
idarity messages began to arrive from
all over. Dozens of local labor leaders
and public officials—including San
Francisco Mayor Willie L. Brown, Jr.,
signed an oversized declaration of
support at the pre-Labor Day break-
fast sponsored by the San Francisco
Central Labor Council.

—Marcy Rein

CONTACT YOUR ORGANIZER -

International Director of Organizing
Peter Olney 415-775-0533
Southern California Organizer
Mike Diller 310-835-2770

Northern California Organizer
Jerry Martin 415-775-0533
Agustin Ramirez 415-775-0533

916-371-5638
Columbia River Organizer
Michael Cannarella 503-223-6057

Puget Sound Organizer
Paul Bigman 206-448-1870
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WHAT I
SATING
"Golden Lands,
Working Hands5 9

unrolls epic history of California workers

by Marcy Rein

E
very year on July 5 ILWU mem-
bers pause to mark Bloody
Thursday and honor a moment

when workers united to change histo-
ry and create their future. But who
honors the Oakland General Strike of
1946, ignited by the use of police to
escort scabs across a retail clerks'
picket line? The three-day "work hol-
iday" birthed the coalition that wrest-
ed political power from the right-
wing, right-to-work Knowland fami-
lv—and, with a new crew in City Hall,
the downtown merchants finally rec-
ognized the union.

The UFW organizing in the '60s
became a touchstone for thousands of
union and Raza activists. But what do
we know of the organizing and hard
lessons that went before—the Oxnard
beet workers strike of 1903, led by the
Japanese-Mexican Labor Alliance,
the Cannery and Agricultural Work-
ers Industrial Union of the 1930s, the
DiGiorgio fruit strike of 1947-50?

Images of Los Angeles in flaming
protest of racist violence seared the
consciousness of two generations. But
who hears about the "Fair Employ-
ment Practices Committees" of the
late 1950s—before industrial flight
gutted the city? These labor-commu-
nity coalitions waged a 14-year fight
in Los Angeles and all over for state
anti-discrimination legislation.

The California Federation of
Teachers made the video series
"Golden Lands, Working Hands" to
teach this hidden history to high
school students and union members
alike. Eight years in production, the
10-part series weaves archival photos,
newsreel footage, interviews, anima-
tion and reenactments into an epic
drama of California workers' ongoing
fight for a better life and a voice, not
only at work but in politics as well.

CFT Communications Director
Fred Glass wrote, directed and edited
"Golden Lands" in collaboration with
a team of labor history scholars and
high school social studies teachers.
More than 400 union locals, councils
and internationals—including the
ILWU—donated production funds.
Actor Joe Morton ("Brother From
Another Planet," "Terminator II")
narrates the series. Three well-
known California talents perform the
reenactments and voice-overs: Geoff
Hoyle (Pickle Family Circus, solo per-
former), Sharon Lockwood (San
Francisco Mime Troupe, Berkeley
Repertory Theatre, ACT) and
Herbert Siguenza (Culture Clash).
The soundtrack draws heavily on the
work of Woody Guthrie and Paul
Robeson, with a salting of more con-
temporary artists.

The Dispatcher brought together
a group of retired, current and hope-
to-be HAW members in the San
Francisco Bay Area to watch and
comment on segments of "Golden
Lands." They included several partic-
ipants in the courier organizing
drive—Paul Kazemi, Marc and Bar-
bara Gunther, Jim Kaiser, Meghan
Mack, Manuel Affonso, Nana
Robinson and Nato Green; Harlan
Cross and Jennifer Barrios, who
worked on a not-yet-successful orga-
nizing drive at a Berkeley tele-
fundraising firm; several active mem-

bers of Local 6—Mike Benardo,
Michelle McGehee, LeeAnna Falley
and Local trustee Don Durkee; and
retired Coast Committeeman Bill
Ward.

Despite the inevitable deadening
of a hard day's work, they greeted the
video enthusiastically.

"Something like this should be
shown in all our union houses,"
McGehee said to a chorus of agree-
ment. "Even in the union houses peo-
ple aren't informed."

"They need to see what the union
has done for us," Falley added. "If it
hadn't been for the union, we would
be nowhere."

Lacking sources of information
like "Golden Lands," people who
most need unions may not even think
of them as options.

"When I was a kid, unions were
just something you heard about on
the fringes and didn't much like what
you heard," said Affonso, now a nego-
tiating committee member at the first
courier company to go union.

Though unblushingly pro-worker,
the series scrupulously avoids roman-
ticizing, pointing out the need to con-
stantly defend gains workers have
made and the divisions in the labor
movement itself. These points hit
home many times. California workers
won the eight-hour day in 1868, only
to lose it in the depression soon after.
They won and lost it several times
thereafter, most recently losing it to
Pete Wilson's dirty tricks and regain-
ing it by determined mobilization at
the polls in 1998. The prosperity and
record-high union membership of the
1950s gave way to today's hard times,
McJobs and hard-fought organizing
campaigns.

"There's a saying 'round here,
'When the fat goes in, the fight goes
out,' and that's the danger," Durkee
said. "After you win adequate health
care, wages and all this type of thing
and are moving into the middle of
society and doing fine, people have a
tendency to forget where they came
from. This plays into the employers'
hands because there's always been
divide and conquer."

Examples run through the whole
series. Racism in particular served
the bosses well. The two-month long
Oxnard sugar-beet workers' strike
won better wages and put hiring back
in the hands of Japanese and Mexican
contractors. But when the Japanese-
Mexican alliance that won the strike
petitioned for admission to the
American Federation of Labor, the
leadership insisted that Japanese
could never be members. The alliance
declined admission under those con-
ditions—but without the support of
the broader movement, it soon folded.

In 1916, 1919 and 1921 the
employers brought African Ameri-
cans to break strikes by the all-white
maritime unions. In the '34 strike,
the longshoremen pre-empted that
tactic by opening membership. The
unions' long-term coalition work for
fair employment legislation laid the
basis for the watershed state election
of 1958. Labor and its community
allies defeated the right-to-work
Proposition 18 and elected Pat Brown
governor. Their victory led to the pas-
sage of the Fair Employment
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After World War H returning veterans scrambled for jobs and prices skyrock-
eted. The post-war period saw the greatest strike wave in U.S. history,
including the Oakland General Strike of 1946. Retail clerks at Kahn's and
Hastings' department stores, mostly women, had walked off the job when
the stores refused to recognize the union. After weeks with no settlement,
management called on Oakland police to escort scabs through the lines.
Appalled at this use of public funds, other union members came down to
support the clerks. The head of the streetcar drivers' union, Al Brown, was
working that day, December 3. When he saw the pickets stretched across
the street, he stopped the car and got out, blocking traffic and setting off the
three-day "work holiday." Newsreels and animations set the context for the
period. By cutting from participants recollections to actual footage of the
event and back, the video gives a sense of the camaraderie and festivity of
those days. "It was more like this country should be," one narrator says.

Practices Act in 1959.
"Working people generally do

well when they are able to unite with
one another across the boundaries of
occupation, race, language, religion,
ethnic background and gender, and
generally do poorly when they are
unable to find common ground,"
Glass observed.

Older members of the ILWU have
seen first-hand how employers pick
up anti-communism as a union-bust-
ing tool of choice—for example, when
bosses invoked the red menace to try
to slow the post-World War II ware-
house drives.

"We had 17,000 warehousemen
organized. We were so successful in
signing them on they brought in the
red scare," Ward said. "I was identi-
fied as a Communist Party sympa-
thizer and my partner as a Party
member."

The video shows the long reach of
this scheme. When riots erupted after
a solidarity demonstration for strik-
ing railroad workers in 1877, the gov-
ernor of California blamed the vio-
lence on "hoodlums, thieves and com-
munists." Feeding the rampant anti-
union sentiment of the 1920s, Disney
made a cartoon of a little red rooster

fomenting discontent among the
hens. Media warnings of "an army of
communists marching on San
Francisco" were used to try to under-
mine the '34 strike, and McCarthyism
sapped the record union strength of
the 1950s.

Watching the movie brought
together union members who didn't
know each other, and gave the history
force in the present. From discussing
the high points of activism in the
video, their talk turned to ongoing
organizing, particularly the courier
campaign.

They speculated on whether any
upsurge like the general strikes could
happen today. Most felt it would be
hard, for many reasons, varying from
media disinformation to the burden
of credit-card debt that ties people
into working overtime just to survive.
But learning the history could expand
our sense of what's possible, some
suggested.

"People need to learn what was
done back then," Affonso said. "When
something like that [the '34 strike]
happens, it empowers workers so
much—and when we don't know
about it, we lose it, and it will have to
be done again."

How to get your hands on "Golden Lands"
1) Contact the California Federation of Teachers by mail at One Kaiser
Plaza, Suite 1440, Oakland, CA 94612, by phone at 510-832-8812, or
by e-mail at cftoakland@igc.org.

Total running time: two hours and 50 minutes for all 10 segments.
Length of segments ranges from six to 28 minutes. Cost: $99.95 for all
10 segments, $129.95 for all segments plus teaching/discussion guide.
The guide includes discussion points and bibliographies of fiction and
non-fiction sources that amplify the subject matter.

2) The ILWU International purchased several copies of "Golden
Lands" and is providing one to each District Council, Pension Club
and Hawaii Division Office, the Inlandboatmen's Union National
Office and ILWU Canada. The International library will also have
three copies to lend.



September 1999 The - 13

111111ATTINETRE
MING
Harry Stamper
ILWU troubadour
By Maria Brooks

Years ago a union hall was a place
where working people sang together.
No one took the podium until the
singing was over.

"Sing and fight" was the motto of
the Industrial Workers of the World,
the labor radicals known as the
Wobblies. Eighty years ago these
scrappy unionists threatened the liv-
ing hell out of the bosses.

"Beware of the movement that
sings," they warned. The Wobblies
agitated and organized with music.
Songs grabbed a hold of their hearts
and provided a sense of unity Songs
carried their history and taught their
young bedrock values.

As each generation of workers
struggled to organize, their triumphs
and defeats have been memorialized
in song. Other art forms have come
into service too. Workers painted pic-
tures and murals, wrote poems and
stories and photographed their lives
on the job. Unions welcomed this art,
showing it off in festivals and display-
ing it in their locals.

But times have changed. These
once vibrant union halls have grown
quiet. Only the old timers can
remember the music, the songs and
the dancing. Harry Stamper wants
union halls to sing again.

"Songs really, really matter," said
Stamper, a Local 12 longshore worker
in Coos Bay and a member of the
ILWU for 31 years.

Walking into the Local 12 hall
Stamper looks like a schoolteacher
with gray hair and thick eyeglasses.
He carries a black satchel with him,
stuffed with lyrics, ballads and
poems. These are the songs he's writ-
ten and performed over the years.

"One of the things that surprises
me about the ILWU is there isn't
much music. Members meet and they
talk," he said, rummaging through
the folders he pulls from his bag. "I
don't think it serves a union well to
isolate its functions to economics and
working conditions."

These days most members go to
their union for jobs and information.
Few would say they show up for plea-
sure. But it wasn't always this way.

"We're losing something valu-
able," said Doug Getchell, chair of the
labor relations committee at Local 12.
"People used to think of the union
hall as a second home, a place to get
to know each other better. It's sad to
see that eroding."

For Harry Stamper, music is a
way to stop the erosion.

"I think it cuts a lot deeper than
anyone knows," he said. "New mem-
bers don't understand who we are—
our history. They don't learn how
fragile it all is, that what we have
fought for and won can be quickly
lost."

"Harry is one of the best educa-
tors that the ILWU has," Getchell
said. "Harry's singing brings us
together and reminds us of that sense
of comradeship—that we are one."

At 54 Stamper has come a long
way from his roots in California.
Growing up in the 1960s, he became
an activist in the protest movements
for civil rights and against the
Vietnam War. He married at 19 and
divorced a few years later. His dream
was to become a singer-song writer.
He wanted to raise political con-
sciousness like Pete Seeger and Bob

Dylan and Phil Ochs—the trouba-
dours of his youth. But before
Stamper could launch a career, he
married again. He found himself with
two daughters and deep in debt.
Promoting a singing career, he knew,
would take big money and lots of
luck.

"I had a family," he said, mulling
over the decision he made. "I wasn't
going to leave my babies and go follow
my dream. My children are very, very
important. I had to ensure that they
were safe and secure and educated."

In 1967 Stamper signed on the B
List at Local 10 in San Francisco. He
felt he had lucked out this time. After
working a few years in the Bay Area,
he brought his young family to Coos
Bay.

"There was a ship a day anchored
here, sometimes two or three. We
were a major port in the Northwest,"
he said, looking out of Local 12's large
windows to the bay and its now
empty docks.

Stamper put away his dreams of a
big time singing career. He began to
write music reflecting his life, his
work and his deeply felt political con-
cerns. Following in the tradition of
labor songs, he composed simple
scores often borrowing familiar
tunes.

"If you can play C, F and G-7 on
the guitar and you can croak out the
words to "Red River Valley," you
already play the guitar better than 97
percent of the people in the world,"
he said. He encourages members to
pick up an instrument and learn to
play. "I write simple chord progres-
sions on purpose. It's easy and the
performer can concentrate on the
words."

About fifteen years ago he com-
posed "The Song for Harry Bridges."
He knew Bridges was growing old and
was not in good health. After writing
down the lyrics, he drove to a sound
studio in Coos Bay. There he recorded
the ballad, all six stanzas of it, in his
best whisky baritone voice:

"Harry helped to build the bridges
that the workers marched across

In a time when it was dangerous to
agitate the boss.

And when the workers got together, to
see what they could do,

They built an honest union—the
ILWU.

So here's to you, Harry, may your
name forever stand

For integrity, peace and justice for
every working man..."

Stamper sent the cassette to
Bridges on his birthday, a few years
before he died. At his memorial ser-
vice Bridge's wife, Nikki, asked
Stamper to sing it one last time. She
told him Bridges often played the
song late at the night.

"When I was a young longshore-
man, Bridges was sort of a mystical
presence to me," Stamper said. "I
think he was the most ingenious
labor leader of the 20th Century".

Stamper is probably best known
as the composer of "We Just Come to
Work Here, We Don't Come To Die,"
The song, demanding workers' safety
on the job, has been recorded by
many artists and performed widely.

"A few years ago I was invited to
sing "We Just Come to Work Here"
for the sheet metal workers in
Philadelphia," Stamper said. "When I

Harry Stamper

started to sing, the entire audience
began singing along. Five hundred
people—it was absolutely fantastic.
Everyone knew the words."

"There's nobody who can bring a
crowd together like Harry," said
Getchell, who has watched Stamper
perform over the years. "He's got that
magic that some people have on
stage."

Stamper has played for unions.
He's sung before the Oregon State
Legislature and performed at political
rallies. But his favorite audiences are
young people, especially school chil-
dren. He often visits the local schools
bringing along his guitar.

When Stamper was young his
favorite singer was Pete Seeger. For
fifty years Seeger has brought folk
ballads and songs to working people.
He learned his craft from the leg-
endary Woody Guthrie.

In the 1940s Seeger was member
of the Almanac Singers. These artists
were political activists, among them
Brownie McGee, Sonny Terry and
Cisco Houston. They criss-crossed the
country singing at union halls and on
picket lines. When the singing was
over, they'd shout to the crowd, "Take
it easy, Brothers, but take it!"

dike the singers who came before
him, Stamper knows the power of
humor to get the across the message.
"If I can get an audience to laugh at
the incredible situations we all find
ourselves in, then they can never look
at those things the same again. You
might not change their minds or their
actions, but they can never see it
quite the same way:"

Stamper has written and recorded
humorous pieces. "The Sprout Eaters
Song," pokes fun at the upright vege-
tarian crowd. He has spoofed the reli-
gious Right in "Sanctimonious Self-
Righteous Blues." And he's even
tweaked the nerve endings of the local
pro-logging constituency with his
song, "All These Trees." In the last few
years Stamper has taken aim at corpo-

rate greed in a number of new songs.
But there are also times when

he's dead serious. Hearing about the
fired dock workers of Liverpool,
Stamper composed and recorded a
song for them. The chords are fever-
ish and the emotion raw. "I'll Stand
With You, Brother" is a stirring call to
arms:

"I'll stand with you, brothers,
union sisters, fight on.

History is on our side and hope is
never gone.

When we stand together, greed can
never win.

And if we lose a battle, we will
just begin again.

We can all feel the reason, we can
all feel the pride,

We can feel the union's power, ris-
ing up inside..."

"I don't have big city ambitions,"
Stamper said, looking out the window
at a lone freighter collecting wood
chips. "I just feel very proud to be a
part of this union.

It's Saturday afternoon and Local 
12 is quiet. "In my mind," Stamper
said, "most internal problems in our
union happen because members don't
have the knowledge of their own his-
tory. By the third generation in the
membership, they have no idea where
the power they've got came from."

Looking down the pile of lyrics on
the table, he added, "We're able to
stand tall because of the union. When
people don't hold up their end—don't
learn their history, it hurts me down
deep."

On top of the stack sirs a small
red book. It's the Wobbly songbook.
Stamper picks it up and drops it in his
black bag.

He never knows when he'll need a
fervent song to sing.

Harry Stamper's audio cassettes
can be ordered at $10.00 through:
Belly-Up Music PO Box 133 North
Bend OR 97459
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The ILWU Legacy Fund LOCAL ONION
STATEMENT OF POLICY ON

ILWU LEGACY FUND

0
ver the years the ILWU has
received tens of thousands of
dollars in donations from

members, active and retired—some-
times in the form of bequests—who
want to give something back to the
Union. Because many of our mem-
bers and friends also wish to con-
tribute directly to internal education
and organizing, the Titled Officers
suggest that we formally establish
the ILWU Legacy Fund, and that an
ongoing request for donations appear
in The Dispatcher. Donors will
receive a special pin in recognition of
their contribution, which will also be
acknowledged in our newspaper.

The Legacy Fund is a way to ear-
mark general funds for education and
organizing, and to receive voluntary
donations to be used only for organiz-
ing and educational programs and
publications (such as those mandated
but no funded by the 1994 Conven-
tion). The Legacy Fund will require
no additional legal or administrative
costs as it is neither a charitable fund
nor a corporate entity, and donations
to it will not be tax deductible.

The Legacy Fund will stand as a
tribute to the men and women who
built this Union, and the Fund's
income and disbursements will be
entirely under the direction and
authority of the elected representa-
tives of the rank-and-file members of
the ILWU—the Titled Officers—who
will report to the International
Executive Board on the status of the
Fund.
(passed by the ILWU International
Executive Board April 6-7, 1995)

NAME

CONTRIBUTIONS
SOLICITED

C
ontributions to the Legacy
fund are needed to finance sev-
eral programs and projects that

are not currently funded by the
International Union's budget. These
include:

• Production of non-English lan-
guage editions of "The ILWU Story"
and our award-winning video, "We
Are the ILWU."

• Holding advanced leadership
training workshops for members who
complete the highly successful Lead-
ership Education and Development
Institute (LEAD).

• Establishing an audio-visual
center in the ILWU library for use
and duplication of audio and video
materials, including the ILWU oral
history project interviews.

• Increased involvement in com-
munity outreach programs, including
nwu participation in labor history
conferences and development of
exhibits and other activities at high
schools, colleges, museums and
libraries.

• Classes and materials for newly
organized ILWU members and/or new
units or locals in the ffiwu family

• Matching funds for a major
grant to conserve, arrange, describe,
and exhibit the photographic collec-
tions in the ILWU library.

Your contribution to the Legacy
Fund, however large or small, will
help to make these proposals a reali-
ty. All contributions of $25.00 or
more will receive a commemorative
ILWU lapel pin.

THE ILWU LEGACY FuND

ADDRESS

LOCAL WORKBOOK NUMBER

AMOUNT OF DONATION:

A

PART Of SAN FRANCISCO fhSTONY
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REVISIT ISLAIS CREEK

for a

WATERFRONT FESTIVAL

Saturday, October 2, 10 am to 4 pm
Foot of Indiana Street, by the copra dock

(Foliow signs from Third and Cesar Chavez Streets)

Stop to trade stories with ILWU Oldtimers at
BILL BAILEYS COTTAGE,

Relocated righ by the copra crane
Then stroll the new million dollar promenade

FARMERS' AND FLEA MARKETS
Y2K S&C FORD AUTOMOBILES

VINTAGE FORDS, BELTWAY LINE RR ENGINE
HAWIIAN OUTRIGGER CANOES, ISLAND MUSIC

COPRA PERFORMANCE BY APAPARATUS DANCERS
DRAWBRIDGE TO DRAWBRIDGE RUN

BICYCLE EXCURSION
Kids: 'drive'. a new MUNI bus and an RMC cement mixer

Free Berkeley Farms Milk bar
BYO canoes & kayaks to the new Islam Landing Dock

415-826-5669 for information

Presented by:

Friends of isiais Creek
Copra Crane Labor Landmark Association

ELECTIONS'
Local 29 officers for 1999-2000

President: Vernon Rodriguez;
Vice President: Anthony Castillo;
Secretary-Treasurer, Dispatcher:
Timmy Chavez; Asst. Dispatcher:
Richard Cruz; Business Agents:
Jim Bartley, Luis Cruz, Manuel
Pacheco; Welfare Officer: Eddie
Esquivel; Caucus Delegate: Timmy
Chavez; Executive Board: Luis
Cruz, Richard Cruz, Manuel
Mendibles, Joe Moreno, Manuel
Pacheco, Augie Reyes, Joe Vinole;

Trustees: Jose Colmenero, Eddie
Esquivel, Gilbert Reyes; Sgt. at
Arms: Luis Cruz, Charles Leyba, Joe
Sotelo.

CLERKS' LOCAL 63
OFFICER CHANGES

Secretary/Business Agent:
Rudy Rubio; Business
Agent/Patrolman: Ricardo
Jacobelly; LRC Representative:
Greg Kordich.

"Man Along the Shore"
available again

ILWU-Canada's longshore Local 500 has reprinted its his-
tory in a 160-page, richly illustrated book. "Man Along the
Shore" repeats the message of the 1975 volume, containing
timeless and priceless accounts of longshore life told by the
workers themselves.

The book contains many excellent photographs, some
taking up the full eight-by-eleven inch page. The glossary
itself is worth the price of the book, as many of the terms have
fallen out of usage and are only known to a few old timers. On
the more practical side, the history of the pension system is
as important as the history of sailing ships to the academic,
and the book has plenty of both.

It is available from the Local 500 Service Committee. Call
604-254-7131.

Union Leadership Education
and Development

The Labor Education and Research Center at the University of Oregon is
offering weekend leadership classes throughout Oregon to help union
activists gain skills to be more effective leaders. Each weekend program runs
from 6:30 to 9:30 pm Friday and from 9:00 am to 4:30 pm on Saturday.

SEPTEMBER 24-25, 1999
Collective Bargaining Douglas County—Roseberg
Basic Grievance Handling Fee—$50

OCTOBER 8-9, 1999
Basic Grievance Handling Metro I—Portland
Organizing the Unorganized Fee $50
Unions and Joint Labor/Management Programs
Public Sector Collective Bargaining

NOVEMBER 5-6, 1999
Basic Grievance Handing Central Oregon—Bend
Unions and Joint Labor/Management Programs Fee -$50

FEBRUARY 4-5, 2000
Basic Grievance Handling Eugene Springfield
Advocacy Skills for Union Activists Fee $50
Internal Organizing and Solidarity Building

MARCH 3-4, 2000
Construction Industry Organizing Metro II—Portland
Introduction to Labor Law (Public Sector) Fee—$50
Basic Grievance Handling
Internal Organizing and Solidarity Building

APRIL 7-8, 2000
Labor & Politics Mid-Valley—Salem
Communications Skills for Union Activists Fee—$50

MAY 5-6, 2000
Advocacy Skills for Union Activists Southern Oregon—Central Pt.
The Union's Role in Protecting Worker Safety Fee $50

FOR FURTHER INFORMATION CONTACT LERC AT:
1289 UNIVERSITY OF OREGON / EUGENE, OR 97403-1289
541-346-5054 OR THE PORTLAND OFFICE AT 503-725-3295.

www.uoregon.edu/—lerc/index.html
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PEOPLE
In memory of Inlandboatmen's
Union leader John Gouveia
by Mel Chang
Editor, The Voice of the ILWU

HONOLULU—John M. Gouveia served
as the Hawaii Regional Director of
the Inlandboatmen's Union of the
Pacific (IBU) from 1980 to his retire-
ment in 1995. These were some of the
most difficult times faced by the IBU,
a small union of just under 4,000
members who work on tugboats,
ferry boats, tour boats, and barge
towing and maintenance on the West
Coast, Alaska and Hawaii.
Throughout this critical period
Gouveia rose to the challenge, an
example of how the struggle for work-
ers' rights and justice on the job
brings out the best in ordinary work-
ing men and women.

The union was founded in 1918 as
the Ferryboatmen's Union of Califor-
nia. In 1936, when it began organiz-
ing workers beyond the San
Francisco Bay, the union changed its
name to the Inlandboatmen's Union
of the Pacific. The union affiliated
with the Seafarers International
Union (SRI) in 1948, but in 1979 IBU
members voted to leave the sru and
go it alone as an independent union.

Almost immediately the IBU
came under attack by employers who
saw the split with SRI as an opportu-
nity to break the union. On the main-
land, top IBU leaders, then-President
Don Liddle and Secretary-Treasurer
Larry Miner, were sent to jail during
a strike of the Washington State
Ferry boat workers in the Puget
Sound in April 1980. Employers in
other jurisdictions challenged the
union by demanding cutbacks and
takeaway contracts. The SIU also set
up competing labor organizations to
take back IBU jobs.

To survive the IBU needed the

strength and protection of a larger
union. In November 1980, after
ILWU longshore workers shut down
the waterfront in the Puget Sound to
help the IBU win its ferryboat strike,
IBU members voted by an 82 percent
margin to affiliate as an autonomous
marine division of the ILWU. It was a
logical choice. Both unions are based
on the West Coast and Hawaii and
both unions share a long-tradition of
democratic, rank-and-file unionism.

When John Gouveia was elected
to head the Hawaii-Guam region in a
special election in 1980, there were
less than 200 IBU members in Hawaii
but they faced the same struggle to
survive against relentless employer
attacks and competing labor organi-
zations.

From the beginning Gouveia's
leadership was put to the test when
he was forced to lead his membership
through an eight-day strike against
Dillingham Tug & Barge in 1981.
Again in 1986 Dillingham demanded
more concessions from its workers.
This time the company wanted to cut
wages by 10 percent and reduce crew
size by two workers. This led to a 26-
day strike from June 8, 1986 to July
4, 1986 that ended in a compromise
limiting the wage cuts to three per-
cent and reduced crew size by one.

On Feb. 5, 1987 800 IBU mem-
bers in Seattle, San Francisco,
Portland, Alaska and Hawaii struck
Crowley Maritime, resisting company
attempts to sharply reduce labor
costs by as much as 35 percent.
Crowley wanted cuts in wages, cut-
backs in health and welfare, vaca-
tions, holidays and sick leave. This
led to a nine-month strike against
Crowley and it's Hawaii subsidiary,
Hawaiian Marine Lines.

Finally in the 1990 negotiations

Newly trained crane drivers

Air JAN

Local 10 members Michele Spiers and Gina Bignone are the first two
graduates of the ILWU-PMA Northern California Area Crane Training

program. Above: Michele Spiers (center) is flanked by (1-r) Dean

Wilson (MTC), Jim Potter (PMA), Bill Armstrong (Local 10 instructor)

and Art Chu (PMA). Below: Gina Bignone (third from left) is flanked

by (I-r) Art Chu (PMA), Ventura Espinoza (Local 91) and Bill

Armstrong (Local 10 instructor).

John Gouveia

with Hawaiian Tug & Barge Gouveia
won a five-year contract that began to
make up for the concessions demand-
ed by management in earlier con-
tracts. It took one year of negotia-
tions and threats of a strike, but IBU
members won large wage increases
and made many other improvements
in benefits and working conditions.

Gouveia led his members through
three strikes as employers sought to
break the IBU or force cutbacks on
the membership. Gouveia fought
numerous legal attempts by employ-
ers to dismantle the union by defining
workers out of the bargaining unit.
There were also several attempts by
competing labor organizations to
steal IBU jobs and jurisdiction.

To face these challenges, Gouveia
relied on the strength and unity of
IBU members. He also kept his union
intact by building ties and solidarity
with other Hawaii unions. Gouveia
asked for and received help from the
ILWU and others. MU pickets were
often joined by members of other
unions.

When health reasons led Gouveia
to retire from the union in 1995, the
IBU was no longer fighting for its
existence. The union had proven it
could weather any storm and was
here to stay.

Gouveia passed away at the age of
63 on Aug. 8, 1999 with his wife,
Diane, at his side.

Longshore pensioners,
deceased and retired

RECENT RETIREES:
Local 4—Richard Cunlisk, Clair

Unger, John F. Gilbert; Local 8—
Carl Piltz, Anthony Angelo, Norman
/vIillard, Sharon Helgerson, Rodney
Owen; Local 10—Jose Q. Mejia,
Melvin Watson, Robert Alba, Eddie
Brumfield, Horace Ransom Sr.,
Michael Bogue, Cliffore White Jr.,
James Wren, Antonio Trejo, Edward
Clay; Local 13—Leo Jones, Javier
Gutierrez, Carmen Curci, Samuel
Brunet, Mike J. Martinez, Vernon
Howe, Joseph Darby, Ismet Cehajic;
Local 19—Robert M. Smith, Robert
Lindsey, Robert Perin, Dewynn
Woolford; Local 21—Clarence Parvi,
Jerry Rogers, Robert Jones, Billy
Edwards; Local 23—Frederick
Miller; Local 24—William Walkama,
Roger Hathaway; Local 27—
Norman Glimberg; Local 32—
Thomas Burrus; Local 34—John
Ring Jr., Joe Clay, Robert Lucas,
Robert Ellis, Demosthene Bogdis,
Ronald Heine; Local 40—Duane
Clark; Local 51—Gerald Whitney;
Local 52—Montey Fiorentino, David
Brennan Jr.; Local 54—Catarino
Aguayo; Local 63—Edward Molle,
Estell Parks, David Ross, Lawrence
Henon, William Gettman, Patrick
Ortega; Local 92—Walter Butler;
Local 94—Gilbert A. Torres, Nick R.
Garcia, Tomas Herrera, John Bobich;
Local 98—Wally Styrk.

DECEASED:
Local 8—Ralph Kellog, Warren

Fortner; Local 10—Louis Josephson
(Mary), Edward Mahar, Lawrence
Taylor, Luiz Avelino, Francis
DeCaires; Local 13—Marco R.
Tonson (Gloria), Joseph Grassi
(Helen), Daniel Franco (Emilia),
George L. Thomas, William T. Martin,
George Herbert, Booker Cobb ; Local
19—Barney O'Donin (Evelyn), Carl
Monsen (Mary); Local 29—John V.
Johnson; Local 34—Chester Fenn,
Peter Patrich; Local 51—Vilho
Uusitalo (Taimi); Local 52—John H.
Franklin; Local 94—Jack
Garrabrant (Shirley); Local 200—
Charles Erickson. (Survivor in paren-
thesis.)

DECEASED SURVIVORS:
Local 4—Ella Bush; Local 8—

Hazel Carnahan, Velma Johntson;
Local 10—Fay Gordon, Helen
Somma, Mary Parmentier, Natividad
Lara, Clara Taddei, Minnie Lee
Gloude, Genevieve Salein; Local
12—Florence Hawkins, Mary
Summerfield; Local 13—Mary
McHatton, Consuelo Munoz,
Marguerite McAllister, Helen Horn,
Ruth Ware; Local 19—Agnes Hagen;
Local 24—Mary Saari, Stella
Proctor, Agnes Samples; Local 34—
Lennice Holmes; Local 54—Eddoth
Lee, Ernestine Newman; Local 91—
Jane Morton; Local 92—Fern
Paulsen; Local 94—Rosalind Bowen;
Local 98—Lillian Poynter, Margaret
Lotter.

Anal,
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ILWU Book & Video Sa
Books and videos about the !MU are available from the

union's library at discounted prices!

BOOKS:

The ILWU Story: unrolls the history of the union from its origins to the present, complete
with recollections from the men and women who built the union, in their own words,

and dozens of rare photos of the union in action. $7.00

The Big Strike By Mike Quin: the dassic partisan account of the 1934 strike. $6.50

Workers on the Waterfront: Seamen, Longshoremen, and Unionism in the 1930s
By Bruce Nelson: the most complete history of the origins, meaning, and impact of the
1934 strike. 513.00

Reds or Rackets: The Making of Radical and Conservative Unions on the
Waterfront By Howard Kimeldorf: a thoughtful and provocative comparison of the ILA
and the ILWU. $11.00

The Union Makes Us Strong: Radical Unionism on the San Francisco Waterfront By
David Wellman: the important new study of longshoring in the ILWU. $15.00 (paper-
back)

A Terrible Anger: The 1934 Waterfront and General Strike in San Francisco By
David Se!yin: the newest and best single narrative history about the San Francisco events
of 1934. $16.50

Work on the Waterfront: A Longshore Artist's View By Jean Gundlach and Jake
Arnautoff: wonderful line drawings and text about longshore work. $7.00 (S5 benefits
Bridges Chair at the University of Washington)

VIDEOS:
We Are the ILWU A 30-minute color video introducing the principles and traditions of the

1LWU. Features active and retired members talking about what the union meant in their
lives and what it needs to survive and thrive, along with film clips, historical photos and
an original musical score. $7.00

Life on the Beam: A Memorial to Harry Bridges A 17-minute VHS video production by

California Working Group, Inc., memorializes Harry Bridges through still photographs,
recorded interviews, and reminiscences. Originally produced for the 1990 memorial ser-

vice in San Francisco. $28.00

ORDER BY MAIL
copies of ILWU Story @ 57 ea. =

copies of Work on the Waterfront @ $7 ea. = $

copies of The Big Strike @ $6.50 ea. = $

copies of Workers on the Waterfront @ $13 ea. = s

copies of Reds or Rackets @ SI1 ea. =

copies of The Union Makes Us Strong @ $15 ea. = $ 

copies of A Terrible Anger @ $16.50 ea. =  

copies of We Are the ILWILI @ 57 ea. = $ 

copies of Life on the Beam g $28 ea. = S 

Add $2.00 per item for orders outside the U.S. Tom! Endosed $

iName 

Street Address or PO Box 

City State Zip 

Make check or money order (U.S. Funds)

payable to "ILWU" and send to

ILWU Library, 1188 Franklin Street, San Francisco,

CA 94109

Prices include shipping and handling.

Please allow at least four weeks for delivery.
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Bound Dispatchers for sale

Beautiful. hardcover collections of The Dispatcher for

both 1997 and 1998 are now available. These are a must

for Locals and individuals keeping a record of the union's

activities. Get your supply of the ILVVLIs award-winning

newspaper while the limited supply lasts. Send a check

for S50.00 to The Dispatcher to:

Bound Dispatchers
c/o The Dispatcher

1188 Franklin Street. 4th Floor

San Francisco, CA 94109

...when you need it most. That's what

we're all about. We are the representatives

of the ILWU-sponsored recovery programs.

We provide professional and confidential

assistance to you and your family for alco-

holism, drug abuse and other problems—

and we're just a phone call away.

ILWU LONGSHORE DIVISION

ADRP—Southern California
Jackie Cummings
870 West Ninth St. #201
San Pedro, CA 90731
(310) 547-9966

ADRP—Northern California
George Cobbs
400 North Point
San Francisco, CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
(800) 772-8288

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste. 2
Portland, OR 97232
(503) 231-4882

ADRP—Washington
Richard Borsheim
506 Second Ave.. Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU CANADIAN AREA

EAP—British Columbia
Bill Bloor
745 Clark Drive, Suite 205
Vancouver, BC V5L 3J3
(604) 254-7911


