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Power balances
Between the owners of capital

and those who get by through sell-
ing their ability to labor, there's a
constant low-level conflict. What
the business newspapers like to call
"labor peace" never really exists.
Whether it's a speed-up or coerced
overtime on one side, or a shop-
floor grievance or extended lunch
break on the other, the tug-of-war
is endless. Then there are times
when the push-pull comes to shove,
when the lines are drawn sharper
and the stakes are raised higher,
when negotiations and arbitrations
give way to strikes and picket lines.
Those are times when the balance
of power changes, changing the
level of the day-to-day skirmishes

That's what happened recently
in Flint, Michigan between GM and
the United Auto Workers (see story
page 10). In violation of what it
agreed to do in its last contract the
company was not investing in new
technology to keep the plant mod-
ern and competitive and keep the
good-paying jobs there. Instead
management moved the metal
stamping equipment out of the fac-
tory

The situation was starkly clear:
either the jobs were going to leave
the U.S. for some low-wage country
with GM maximizing its profits, or
the workers were going to have to
economically fight the company
The strikes and plant closures that
followed cost the UAW members
dearly, but it also cost GM a couple
of billion dollars. GM blinked,

In the U.S. colony of Puerto
Rico the Republican governor has
jumped on the privatization band-
wagon—that mad dash to give
away all public wealth to those who
seem to own everything else
already. This time it was the gov-
ernment-run telephone system (see
story page 10).

The telephone workers opposed
it because they figured it was the
beginning of downsizing for them.
The general populace opposed it
because they feared the degenera-
tion of service. The workers went
out on strike in June, and after
bloody government repression the
entire island went out on a general
strike for two days in early July
The governor turned down calls for
a popular vote on the matter, know-
ing he would lose, and sold the
phone system anyway. The workers
may have lost this battle, but they
learned about their collective
strength in the process.

Back home on the Coast the
employers of the PIVIA are still try-
ing to get tough with the ILWU
before going into contract negotia-
tions next year, continuing the legal
harassment of the Neptune Jade
lawsuit (see story page 3). At the
top of PMA's public list of contract
concessions is the end of the dis-
patch hall. It calls the system "anti-
quated" and wants "control" of the
workforce.

The only thing old about the
dispatch hall is that the ILWU has
been able to hang on to it since the
great coastwise strike that estab-
lished the union in 1934 one of
those turning points in history that
changed the balance of power
between workers and owners dra-
matically. And it is all about con-
trol, about who controls the distrib-
ution of the work, and in many
ways, its conditions.

That's an antique worth keeping.

PRESIDENT'S REPOIET
Political partnerships
By Brian McWilliams
ILWU International President

The ILWU has always been more than just an organization bar-
gaining the cost of labor. Union members have always seen them-
selves as part of a larger working class movement for political and
social change.

For more than 60 years the ILWU has formed coalitions with
other labor unions, political organizations and community groups on
international, national and local levels. Today there are several organi-
zations the ILWU has relations with that have social and political agen-
das paralleling ours. We need their advocacy of our interests and they
need our support. We are matched partners, natural allies.

One of these is Jesse Jackson's Rainbow Coalition. Jackson's
inclusive organization and the national bully pulpit he commands
allow him to mobilize people and publicize causes important to the
labor movement. His recent work in California against Prop 226 com-
plemented the union campaign and helped us gain the edge in our vic-
tory.

Now Jackson has another campaign the labor movement—and
especially the ILWU—needs to get involved with. He is working towards
changing the criteria for responsible investment of pension funds so the
impact on our communities can be taken into account rather than just
the rate of return. Currently those criteria often result in pension funds
being invested in ventures taking union jobs overseas or in companies
involved in objectionable labor, environmental or human rights prac-
tices. Jackson also
wants to institute
incentives to invest in
depressed areas in our
own communities,
similar to the incentives
for overseas invest-
ments in developing
and depressed econ-
omies.

Jackson's pro-
gram parallels the
ILWU's longstanding
policy of investing in
the community like we
have with the• St.
Francis Square perpet-
ual affordable housing
project in San
Francisco. the Umoja
housing project in Los
Angeles and six low-
income rental housing developments for workers and seniors in Hawaii.

Already AFL-CIO President John Sweeney is on board with this
program and the ILWU needs to be an active player in this campaign.
The International is already reviewing its finances to find long-term
funds to put in local community development banks. And I wil be pre-
senting a policy statement for the International Executive Board to
consider at its next meeting in August to encourage all our locals to
do the same. As Jackson says, we can do well and do good at the
same time.

Another natural ally of the ILWU is the Labor Party. We helped
found it at its first Convention two years ago. The IEB is on record as
supporting the Labor Party, but at our last International Convention
budget-conscious delegates balked at paying the annual $10,000 for-
mal membership fee and others fretted that such support might
undercut strategic alliances they have built with Democratic Party
lawmakers. While we have many friends, like Congressman Richard
Gephardt. in the Democratic Party. we must also realize the limits of
that party. The Democrats include many so-called "moderates,"
advocates of free trade agreements like NAFTA, people whose alle-
giances are much more closely tied to business interests than the
concerns of working people. So in the legislative process even our
best Democratic friends have to make compromises to get anything
passed.

The Labor Party, on the other hand, is singularly committed to a
worker political program. Its current campaign is to pass a
Constitutional Amendment guaranteeing every working American the

right to a decent job at a living wage and will help define the debate in
partisan politics.

This is important to every aspect of what the ILWU does. It is
important when workers have to take a calculated chance between
getting organized into a union and losing their jobs. It is important
when people earn decent wages and have money to spend in the
community, creating more jobs and prosperity, and when they pay
taxes that support schools and social programs. These are meaning-
ful investments in our future. They narrow the gap between the haves
and have-nots, exactly what we work towards in our political action
committees and the benchmark against which we measure the politi-
cians we support.

Another organization working on parallel tracks with the ILWU is
the International Transport Workers Federation (ITF). With affiliates in
some 500 unions in more than 125 countries representing about five
million unionists, its ability to coordinate worldwide solidarity actions
is invaluable, both to the ILWU and to the international workers move-
ment. That is why in the recent Australian waterfront dispute. the
employers sought a legal injunction to restrain the ITF from advocat-
ing and coordinating global actions in support of the longshore work-
ers there.

The ITF has, and continues to, aid the ILWU in crucial times. In
January 1998 during a jurisdiction dispute Local 13 was having with

Hugo Neu-Proler at the
Port of L.A., the ship com-
ing into its dock, the Trans
Bridge, owned by Wah
Tung Shipping, had an ITF
contract. Our local ITF
inspector contacted the ITF
and the ITF in turn contact-
ed the ship's crew and told
them not to handle any
cargo. The message was
also sent to the ship's
owner in China. The owner
not wanting any trouble
with the ITF, commanded
the ship's captain to
anchor outside the break-
water until the dispute was
settled. It took the employ-
er only a day after that to
settle with the ILWU.

Always receptive to any
request of the ILWU, the ITF put pressure on the international consor-
tium owning LAXT to deal with our union. And the IF has already
alerted the PMA it will take whatever action the ILWU deems appro-
priate if it does not drop the Neptune Jade lawsuit.

Now the ITF is trying to restructure its organization in the Western
Hemisphere so we can coordinate our fight against the various free
trade agreements and insidious international trade laws that attack
labor, so we can speak with one voice from Tierra Del Fuego to the
Yukon. The ILWU has fought NAFTA in the U.S. and Canada and has
reached out to Mexican workers effected by it. This initiative by the ITF
will make our opposition more effective and we must participate in it.

Last but not least, back to the House of Labor. For all the same
reasons we affiliated with the AFL-CIO on the national level, we need
to participate in the state labor bodies. The AFL-CIO's State
Federations are a direct link to the state legislative processes. They
lobby all state legislators tirelessly and keep a vigilant watch on state
and local issues affecting our members. They also provide network-
ing and solidarity resources for their affiliates.

Making these partnerships work requires the active participation
of the rank and file at the local level. Here's what I'm asking you to do:

• Encourage your local to affiliate with your State Fed.

• Propose your Local invest in community development banks.

• Join your local Labor Party chapter and get your Local
involved in the Constitutional Amendment campaign.

• Support your Area ITF Inspector on the job.

Several organizations

have social and
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"No justice, no work!"

ILWU shuts Oakland port in Neptune Jade protest
By Steve Stallone

T
he employers of the Pacific
Maritime Association got a
taste of the ILWU's determina-

tion to end the notorious Neptune
Jade lawsuit when the union shut
down the Port of Oakland for half the
first shift July 22. Instead of working,
ILWU members, more than 500
strong, rallied outside the courtroom
while PMA's lawyers pursued their
case to find someone to sue for the
Neptune Jade demonstration last
September.

"This is an attack on the very
soul of the ILWU," International
President Brian McWilliams told the
demonstrators. "We need to resist it
in every way we can."

At least six ships were idled in the
Port of Oakland for the first half of
the day shift as longshore workers,
clerks, walking bosses and other com-
munity supporters chanted "No jus-
tice, no work" and "Drop the
charges." At the rally emceed by
Local 10 Executive Board member
Jack Heyman they listened to speech-
es from various ILWU officials and
other labor dignitaries such as
Alameda County Central Labor
Council Secretary-Treasurer Owen
Marron and San Francisco Labor
Council Secretary-Treasurer Walter
Johnson.

The remaining defendant in the
case, IBU San Francisco Region
Chair Robert Irminger, congratulated
the crowd for taking the day off work
to make a statement. "This is the
only kind of action the PMA is going
to listen to, when working people fold
their arms and say 'No, I'm not work-
ing," he said.

The lawsuit comes out of an
action that happened last September.
The Neptune Jade, a container ship
loaded by non-union labor at a port
administered by the same company
that had fired the Liverpool dockers
sailed into the Port of Oakland on the
second anniversary of the dockers'
sacking. ILWU members did not cross
the line for three days and the ship
eventually left without being worked.
It received similar receptions in
Vancouver, British Columbia and at
two ports in Japan.

This act of international solidari-
ty was so effective the PMA decided
to sue the pickets for hundreds of
thousands of dollars in financial loss-
es it claims it incurred because of the
action in an effort to harass them and
intimidate future would-be demon-
strators. Named in the complaint
were Irminger, Heyman, the Golden
Gate chapter of the Labor Party, the
Laney College Labor Studies Club
and the Peace and Freedom Party.

At a hearing March 10 Alameda
County Superior Court Judge Henry
Needham, Jr. threw out the com-
plaints against Heyman and the
Labor Party, citing their First
Amendment rights to free speech and
assembly. But the court allowed the
PMA to pursue Irminger. The Laney
College Labor Studies Club and the
Peace and Freedom Party were never
served.

In its continuing quest to find
more defendants to hold responsible
for its losses, the PMA subpoenaed all
documents the ILWU International
and Locals 10 and 34 have that relate
or refer to the demonstrating or to
the organizing or planning of the
demonstrating at the Yusen Terminal
in Oakland where the Neptune Jade
berthed from Sept. 28 to Oct. 1, 1997.
The hearing July 22 was on the issue
of the appropriateness of the subpoe-
nas.

In written declarations submitted
to the court in advance Locals 10 and
34 stipulated they had no documents
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Local 10 member Leo Robinson addresses his co-workers at a rally in front of the Oakland courthouse.

fitting that description. The
International took the position that
to the extent there are any such doc-
uments they were generated by the
journalistic investigation of The
Dispatcher and are therefore privi-
leged under the California Shield Law
that exempts documents, notes and
photographs reporters obtain or cre-
ate in the course of gathering the
news.

In a tentative ruling before the
hearing Judge Needham said he
wanted The Dispatcher to submit
those documents to a Discovery
Commissioner who would privately
review them to determine whether
they were privileged.

In the courtroom ILWU attorneys
Rob Remar and An Le argued PMA
was not entitled to any of these docu-
ments because any information in
them would be about activities pro-
tected by the First Amendment. The
subpoena did not ask for information
about violence, threats or anything
unlawful—the only things the PMA

can legally complain about. They fur-
ther argued that to submit the docu-
ments for review would be a violation
of the union's Constitutional rights
and contrary to the California
Evidence Code and cited legal prece-
dents to back up their case. Judge
Needham then recessed to read the
rulings Remar and Le presented.

When he returned the judge
ordered the hearing continued on
August 12. He asked for further
briefs from both sides on the issue of
whether a private review of the docu-
ments was appropriate and ordered
the union to prepare a "privilege log,"
a list of the documents with a brief
description of their contents.

"We will argue he can only look at
the log to make his determination of
privilege, not the documents them-
selves," Remar told The Dispatcher.

Meanwhile the employers sought
arbitration on the union walkout. At
the hearing the employers asserted
that the port-wide work stoppage
"was caused and abetted by ILWU

Locals 10, 34 and the International
President" and was a violation of the
contract.

They also moved that President
McWilliams and Local 10 and 34 offi-
cials advise all members to resume
work immediately. Northern
California Area Arbitrator Gerald
Sutliff agreed with the employers and
granted their motion. The union is
appealing the decision.

PMA later filed a lawsuit in fed-
eral court seeking to confirm the arbi-
tration award and get an injunction
to prohibit another work stoppage on
August 12 when the next hearing in
the case will be held. The union's
attorneys will oppose the request for
an injunction on the grounds that the
arbitration decision is not final
because it is being appealed.

In the meantime the PMA
appealed Judge Needham's March 10
ruling dismissing the case against
Heyman and the Labor Party to the
Northern California Court of
Appeals.

ILWU beats RICO charge
By Tom Price

T
he ILWU won dismissal August
3 of a lawsuit by an employer
charging the union with rack-

eteering. U.S. District Judge Audrey
Collins found no merit in claims by
Hugo Neu-Proler Co. that longshore
Local 13, clerks Local 63 and walking
bosses Local 94 coerced the company
into excessive staffing at their scrap
metal loading facility at Terminal
Island in the Port of Los Angeles.

In its lawsuit HNP charged the
union with racketeering and extor-
tion, claiming the union forced them
to maintain "ghost" employees who
merely signed in and left the job site.
Because the locals collect dues for the
cost of representation, HNP claimed
the union profited by the alleged
extortion. So it charged the union
under RICO, the Racketeer Influ-
enced Corrupt Organizations.

For some years HNP had been
assigning work covered by the long-
shore contract to workers outside the
bargaining unit, over the objections
of Local 13. The issue came to a head
January 16, 1997 when HNP man-
agers scheduled only one half-hour
for lunch, allowable under the steady-
worker contract, but not the one-hour
lunch guaranteed under the Pacific
Coast Longshore and Clerks Agree-

ment (PCLCA). The union protested
and HNP responded with an illegal
lockout that brought several days of
picketing by Local 13.

The union took the case to arbi-
tration, and Southern California
Arbitrator John Pandora ruled in its
favor Jan. 17. PMA officials informed
HNP they were acting in violation of
the PCLCA, and kicked it out of the
PMA when HNP wouldn't give in.
The union got a court order enforcing
the arbitration ruling Jan. 23.

Judge Collins threw out HNP's
lawsuit, saying the company had
failed to present sufficient evidence of
the alleged extortion. She pointed out
extortion requires the attempt to gain
something the extortionist has no
legal right to. But, she ruled, the
union had a legitimate claim under
the contract to its jurisdiction, a con-
tract HNP signed.

Management had put up with the
alleged coercion through 36 years of
contracts. They never filed a single
grievance through the legally estab-
lished procedure as outlined in the
contract. The judge found this odd,
and referred to the contract language
stating HNP agreed to bring in Local
13 and 63 employees for specific long-
shore and clerk functions, while using
ILWU warehouse Local 26 steady
workers for other jobs.

The judge noted General
Manager Jeffery Neu admitted in his
deposition he could not recall any
threats by the union, or that they
ever asked for ghost jobs. On the con-
trary, he admitted that union officials
actually said they did not want the
jobs to be ghost jobs. On several occa-
sions management sent Local 13
workers home because they were
using staffing from other locals to run
cranes and bulldozers, which violated
the Local 13 contract.

"Hugo Neu-Proler and its attor-
ney Mark Thierman tried to charac-
terize the ILWU as a corrupt water-
front union and the ILWU was again
vindicated by the court as a democrat-
ic, honest union," ILWU attorney Beth
Ross said. Theirman has repeatedly
brought frivolous RICO suits against
labor unions, and even was sanctioned
in 1984 for it. We hope the court sanc-
tions Theirman for filing this case and
awards legal expenses to the union."

Although this legal victory sus-
tains the ILWU longshore locals'
jurisdiction, HNP will not be a party
to the ILWU-PMA contract negotia-
tions coming up next year. The com-
pany's behavior suggests it will chal-
lenge that jurisdiction as soon as it is
out from under its contractual obliga-
tions and Locals 13, 63 and 94 may
well have a new battle ahead.
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WASHINGTON•Political Action
reaps benefits

By Lindsay McLaughlin
ILWU Legislative Director

T
he ILWU lobbying visit was
successful. She was struck
by the intensity of your

arguments," said Chris Kierig, leg-
islative aide to Senator Dianne
Feinstein (D-CA). Two hours after
the May 12 meeting with ILWU grass-
roots lobbyists, Senator Feinstein
released a statement in opposition to
the anti-union Proposition 226. To
convince the state's most popular
politician to join the war was critical
in the successful campaign to send
the union haters packing.

During the week of May 11-15,
1998, 17 delegates from California,
Washington, Oregon and Hawaii
descended on Capitol Hill to lobby
members of Congress on the critical
issues facing the labor movement.
The majority of the delegates were
funded by the Longshore Division,
which has a program aimed at using
the political process to further the
goals of the union.

The delegates urged members of
Congress to oppose legislation aimed
at destroying Labor's political and
organizing strategies. The ILWU
members also worked on issues of
particular concern to the Longshore
Division, such as the labor protec-
tions negotiated in the Ocean
Shipping Reform Act and banning
unsafe work practices on the docks.
Delegates also lobbied hard to get
members of the California Congres-
sional delegation to actively oppose
Proposition 226.

The following are excerpts from
reports filed by the delegates:

SOUTHERN CALIFORNIA
The Southern California delega-

tion was represented by Ralph Espino
(Local 13), Michael Hermann (Local
63) and Roxanne Lawrence (Local
63). Lawrence reported on the four
central issues on our agenda:

1. Ocean Shipping Reform Act—
"This legislation took four years to put
together and retains our right to col-
lective bargaining, keeps the Federal
Maritime Commission an independent
entity, and maintains status quo for
NVOCC's. We urged support in the
House for a similar bill to be put on
suspension without amendment.
Senator Barbara Boxer was very help-
ful in this legislative action."

2. Attacks on Organizing
(H.R.3246)—"This was passed in the
House by a narrow margin of 202-200
when 15 Democratic members were
in Africa with the President. This
anti-salting bill is another example of
corporate America trying to destroy
successful organizing strategies and
bring back the blacklist. We asked for
continued support from the Demo-
crats and voiced our displeasure to
Rep. Steve Horn (R—Long Beach)
who voted for it." [Legislative
Director's update—The anti-union
forces are still trying to get the
Senate to pass legislation to outlaw
the practice of placing union organiz-
ers into job sites or "salting."'

3. OSHA (Vertical Tandem
Lifts)—"Vertical tandem lifts, the
practice of using locking cones as lift-
ing devices, has become common
practice in some East and Gulf coast
ports. Recently, accidents occurred in
Washington and Hawaii. Although
this 'speedup' has been tried in ter-
minals at Los Angeles and Long
Beach, members of Locals 13, 63, and
94 refuse to participate in this prac-
tice. A letter was sent to Secretary of
Labor Alexis Herman, demanding
this practice be stopped from the
House Committee on Education and

Conference

ILWU International President Brian McWilliams (left) shares a laugh with Democratic
Congressman Richard Gephardt (center) at the ILWU lobbying reception. Also pictured
(from left to right) Ralph Rooker (Local 10), Emil Powell (Local 10) and Ralph Espino,
Jr. (Local 13).

the Workforce." We commended the
California Members who signed this
letter and urged all our representa-
tives to weigh in on it. Herman
engaged Members of Congress on the
safety issue and has followed up with
technical information for the
Washington office to use in its further
efforts.

4. Paycheck Protection Act and
Proposition 226—"Prop 226 and the
federal Paycheck Protection Act illus-
trate the level of hate many Members
of Congress feel for the labor move-
ment and our quest for social justice
and equality. These so-called reform
acts and other right-wing smoke
screens are accomplishing nothing
more than furthering the distance
between government and the people.
We urged all California representa-
tives to come out publicly against
this, joining President Clinton and
other national leaders." [Update—
Prop 226 was defeated by California
voters and the federal Paycheck
Deception Act is dead in the water].

NORTHERN CALIFORNIA
The iLvar representatives from

Northern California included Ralph
Rooker (Local 10), Emile Powell (Local
10), Eddie Guttierez (Local 34), and
Dennis Brueckner (Local 54).

Rooker was amused by Rep.
George Miller's style. He recalled
Miller saying, "I don't have time for
your bull!#!#!. Just tell my staff what
you want and you've got it." Powell
was struck by Rep. Tom Lantos'
assertion that he has a 100 percent
record with the ILWU, and when he
dies he'll have 110 percent.

Brueckner was impressed by the
topnotch speakers willing to address
the ILWU delegation. They included
Rich Trumka, Secretary Treasurer
AFL-CIO; Karen Tramantano,
Deputy Assistant to President
Clinton; David Bonior, House
Democratic Whip; Representative
Bernie Sanders; and House Majority
Leader Dick Gephardt. "Representa-
tive Gephardt gave a brief speech at
our reception stating this country
needs an organization like the ILWU
to keep fighting to stop the exploita-
tion of workers and to stop human
rights violations in this country, and
how we lent our support to the
Australian dock workers, and to keep
up the good fight," Brueckner
recalled.

Guttierez made a point of visiting
the Vietnam War Memorial during
his free day. "The ILWU led the way
against the war when it wasn't popu-
lar to come out against it," he said.
Guttierez said he believes we are
fighting the same kind of extremist
reactionary elements today on
Capitol Hill that were prevalent in

the 1960s beating the drums for war.
This time, however, they are aiming
their guns at organized labor.

"These are the same ones trying
to take away all the gains labor has
accomplished over the years," he said.

WASHINGTON STATE
The Puget Sound District Council

was represented by Rich Dyer (Local
4), John Munson (Local 7), Celso
Tolman (Local 52), and Bonnie
Eckart McHenry (Local 19). Possibly
the most memorable experience from
the entire Conference occurred dur-
ing the meeting with Representative
Linda Smith (R-WA). Dyer asked her
flat out how someone who grew up in
a working class background and
raised her family under a union bene-
fit program could vote against the
interests of working people.
According to reports, she almost leapt
from her chair and grew very testy.
She talked and talked and talked and
did no listening. She double-talked
the ILWU delegation out the door.

On a more positive note,
McHenry reported that the most
impressive comments she could
remember from the Conference came
from Rich Trumka, AFL-CIO
Secretary-Treasurer. "He thanked us
for 'maintaining the principles of
trade unionism," she said.

Munson thought the ILWU dele-
gation did a "pretty decent job" of let-
ting our members of Congress know
about the union's concerns. "We
made sure they knew we would be
watching how they voted on legisla-
tion," he said. "We can affect some
change if we watchdog the system.
The Republican Party has spent years
trying to make people think that it's
hopeless to even attempt to partici-
pate politically. Behind the pile you
hear it all the time, 'They are all a
bunch of corrupt bastards', or, 'it
doesn't make any sense to vote.' The
truth is if we don't participate and
they think we're too demoralized to
even keep track of what's going on,
they'll walk right over us."

Some of the Washington State
members of Congress didn't even dis-
guise their disdain for organized
labor.

"Senator Slade Gorton, Rep.
Jennifer Dunn, and Rep. Richard
"Doc" Hastings slammed the door in
our faces and basically told us that
they had no time for us nor did their
aides," Tolman said. "We will not
meet with you because we are right-
wing Republicans and we do not care
about you or your cause."

Tolman did get to meet with one
his heroes, Senator Daniel Inouye of
Hawaii, who is proud of his relation-
ship with the ILWU. "It demonstrated
a stark contrast to the likes of Senator

Slade Gorton who did not even allow
his aides to meet with us to give them
a packet of information about ILWU's
concerns," Tolman said.

OREGON
The Columbia River District

Council was represented by Line!!
Hill (Local 92), Richard Bitz (Local
40), Art Wagner (Local 8) and Leal
Sundet (Local 8).

Sundet came to Washington pre-
pared to speak on the so-called "reci-
procity exception" to the Immigration
Act which allows foreign crew to per-
form longshore work. The Oregon del-
egation met with Stephen Miller, head
of the Office of Maritime and Land
Transport at the State Department, to
express our concerns and to gather
information on ways to minimize the
impact of this unfair law.

Wagner reported that right wing
attacks on Labor are getting very
serious. "They have started here the
same way they did in Australia and
England—passing laws that restrain
labor unions," he said. "They are
doing this now by trying to make it
impossible for unions to have any say
in politics. The right-wing has
opposed every bit of legislation that
would increase voter registration
among the poor, the working class
and among minority groups."

HAWAII
Local 142 paid for two delegates,

Guy Fujimura and Fred Galdones, to
participate in the Legislative
Conference. Guy and Fred not only
met with the labor-friendly Hawaiian
Congressional delegation on issues of
importance to our union, but partici-
pated in meetings with mainland
Members of Congress as well.

On Wednesday, May 13, the
Political Action Conference was
capped by an ILWU Reception held in
the United States Capitol. Approxi-
mately 80 Members of Congress from
around the country came to the
reception to pay their respects to the
working men and women of the
ILWU. International President Brian
McWilliams hosted the event.

This Legislative Conference was
not only an educational experience
for rank-and-file longshore workers,
but also a tool to get some real bene-
fits for the working men and women
of the labor movement. The Long-
shore Caucus recognized the benefits
of political action and voted to extend
the program of financing such efforts.
Talk to the delegates of the
Conference to get their insights on
how you can get involved.

SPECIAL THANKS TO POLITICAL
ACTION FUND BOOSTERS:
Charles Acebo, Charles

Chambers Jr., Beverly J. Ginnis,
Terry Green, Jon Halgren,
Charles L. Harkness, Paul K.aran,
George and Jean Kerr, Rolf
Kvalvik, Wolfgang Loera, Michael
Mirkovich, William Mitchell,
Dyche Orville, Winoa M. Scott,
Ralph Tennant, Glen Utterback

The ILWU Political Action
Fund is used to support the leg-
islative work of our Washington,
DC office. Member donations are
needed to defeat anti-labor legis-
lation and promote the cause of
social justice for all workers.
Donations may be sent to: ILWU-
PAF /1188 Franklin St., 4th Floor
I San Francisco, CA 94109.
Checks should be payable to:
I LWU-PAF
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Cross border organizing at home
By Tom Price

N
early 100,000 farm workers till
crops in Oregon, and their living
and working conditions would

be familiar to anyone who has seen The
Grapes of Wrath. The 1940 film por-
trayed the dispossession of Oklahoma
farmers and their conversion into wan-
dering wage laborers, blown west
across the states to the Coast.

That is what 25 ILWU members
from Locals 4, 8 and 40 discovered in
their travels into the Willamette
Valley late June as part of the
Accompaniment Campaign for
Farmworker Justice.

Pineros y Carnpesinos Unidos del
Noreste (Tree Planters and Farm
Workers Union) is trying to organize
the farm workers of eastern Oregon
to improve their wages and condi-
tions. But besides the usual problems
organizers face, they also have to deal
with the vulnerability of farm work-
ers and immigrant workers who often
don't speak English well and the
determination of farm owners to pre-
vent organizing. The accompaniment
program helps PCUN organizers get
better access to workers and helps
keep employers and local police act-
ing within the law.

ILWU participation builds good
relations with PCUN and the farm
workers that will aid future efforts in
organizing workers in related food
processing and distribution plants. So
ILWU members visited the fields with
organizers from PCUN and, by simply
crossing county lines, witnessed first
hand cross-border conditions.
Returning to the hall, they reported
what they learned to the membership.

"I saw guys out working with
garbage bags for rain gear," said
Cager Clabaugh of Local 4. "People
are living out of their cars or housing
that looks like old chicken coops."

Some people didn't even have
that. "It's not unusual for a farm
worker to put in ten hours of work
and not have a home to go home to,"
PCUN President Ramon Ramirez
told the Local 8 stop-work meeting
July 8. These workers often don't
make minimum wage if they fall
below piece rates. That especially
applies to the children in the fields.

"We were only there for an hour
and they had five cop cars come out to
escort us away. But we weren't doing
anything illegal, so they had us move
our rigs instead," said Local 4 mem-
ber Tom Boyer. After the police left,
workers came by to get information
from the organizers. Since the squalid
shacks the workers live in are often
on the owner's property, the bosses
feel they have the right to control
access. This means the police are a
constant, obnoxious presence.

"They would look pretty foolish if
they arrested a longshoreman for

passing out leaflets informing farm-
workers they have rights," Clabaugh
said.

Farmworkers are exempt from
many basic labor laws, including the
National Labor Relations Act. They
lack tenant rights at company-owned
camps, even though they pay rent.
Immigration and language problems,
plus the temporary nature of their
work, makes them vulnerable to man-
agement pressure. The accompani-
ment of labor and community
activists lets farmworkers know they
are not alone.

Monty Sinclair, also of Local 4,
reported to his union brothers and
sisters an incident in which he and
PCUN organizers were run off an
out-of-session school yard by the prin-
cipal, who told them they could use
the facilities for sports but not union
meetings.

Sinclair also discussed the political
situation with PCUN organizers, who
told him that many of the representa-
tives in the Oregon Congressional del-
egation supported the new Bracero
program to bring "guest workers" into
Oregon.

"Since you can't move the land to
Indonesia or Mexico the owners want
to do the next best thing. They want to
move the workers here," Ramirez said.

Other industries use guest work-
ers as sources of lower-paid labor.
One of the largest of these is the com-
puter industry. Grover Norquist, who
helped bankroll Calif. Prop 226, suc-
cessfully lobbied to raise the number
of computer industry guest workers
employed in the U.S. last fall. More
than 80,000 are in the country from
India alone. The medical business
imports one forth of its doctor-interns
from overseas medical schools.

Supporters of the Bracer° pro-
gram claim a labor shortage in the
fields, but union organizers point to
lowering wages, down 17 percent
since 1989, as a sign of a labor sur-
plus. The federal government agreed
with this assessment in a General
Accounting Office report issued last
December. The GAO also noted that
600,000 non-citizen farmworkers are
working illegally in the United
States. Child labor in the fields may
be seen as a result of labor shortages,
but workers claim they can not afford
child care and don't want to leave
their kids in the wretched camps.
More than 290,000 children worked
illegally in the U.S. in 1996, according
to an Associated Press analysis of
government labor statistics, up from
29,000 ten years earlier.

PCUN's Ramirez suggested in his
talk at the Local 4 hall that recent
success in farrnworker organizing is
the real incentive for the comeback of
the Bracer° program. The union won
a good contract for its Nature's

Child laborers are all too common in the fields of the Willamette Valley.

Fountain Farm workers on Cesar
Chavez's birthday, March 31, and is
making progress in another contract,
Ramirez said.

Growers for the food processor
NORPAC responded to organizing
drives with dismissals, evictions and
even physical violence. They orga-
nized themselves into an anti-union
Council for Agricultural Employers,
which also lobbies for Bracer° legisla-
tion. In response PCUN declared a
consumer boycott of Gardenburger
and Flav-R-Pac vegetables, sub-
sidiaries of NORPAC.

In addition to supporting the boy-
cott, ILWU Organizer Mike Canna-
rella prepared flyers and other infor-
mation on the Bracer° program,
pointing out how guest workers can
be deported if management finds
them troublesome.

"Guestworker proposals attack
all workers and their unions, not just
farmworkers," Cannarella's leaflet
read. "That's why all workers should
unite to defeat guestworker legisla-
tion." In the House of Represen-
tatives the Bracer() bill is known as
HR 3410, and SB 1563 in the Senate.

Company union battles UFW
By David Bacon

WATSONVILLE, CA—Three years
ago, Watsonville strawberry growers
began implementing one of the most
sophisticated union-fighting strate-
gies in postwar labor history—an
elaborate all-out effort to stop the
United Farm Workers.

This year, in late July, the grow-
ers' counterrevolution reached its
critical moment. Cashing in their
markers with Governor Pete Wilson,
whose political career they've largely
financed, the barons of California
agribusiness forced the Agricultural
Labor Relations Board, whose mem-
bers Wilson appoints, to hold a union
election on July 23 at the largest
strawberry company in .Pajaro Valley.

But it was not the election for
which the union and its supporters
have organized for many months.
The UFW did not even appear on the
ballot. Instead, workers were pre-
sented with a radically different alter-
native. They could vote for no union
at all, or for the company union grow-
ers have been patiently constructing
for two years.

In the balloting which followed a
string of violent attacks on UFW sup-
porters, 410 workers voted for no
union, and 39 votes were challenged.
The Coastal Berry Farmworkers Com-
mittee got 523 votes.

The election, immediately at-
tacked by the union and many state
legislators as fraudulent, poses a

threat far beyond the UFW's drive in
the strawberry industry. Company
unions, having received the green
light from state officials despite the
violent tactics used by its backers,
may now appear elsewhere in Cali-
fornia agriculture. If growers succeed
in Watsonville, the strategy is likely
to become widespread.

Since the beginning of the 1996
strawberry harvest, the UFW has
mounted the largest bottom-up union
organizing drive in the country today,
trying to break the hold companies
wield over the 15,000 berry pickers of
the Pajaro and Salinas Valleys.

Despite the election results, the
UFW is not giving up. "We are not
walking away," Rodriguez says. "We
are committed to the long haul to
ensure improvements for workers."

The week after the vote the labor
subcommittee of the California State
Senate held hearings on the ALRB's
action allowing it. "The ALRB is dys-
functional; it's clearly in collusion
with the growers," announced com-
mittee chair Hilda Solis, after hearing
testimony from workers and ALRB
representatives. Neither Coastal
Berry nor the Coastal Berry Farm-
workers Committee appeared.

"If growers see that they can use
violence against workers who support
the union, and then have an election
with the blessing of the board to legit-
imize a company union, they won't
stop here," Rodriguez warned.
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A PCUN organizer talks to farm workers.
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IMPROVED CONTRACT AT JORE
A revitalized membership at an

IBU dock in the Puget Sound won itself
a new, improved contract through
active participation in negotiations.

The workers at JORE, a barge
loading facility, do stevedoring, con-
tainer stuffing and tugboat work.
They joined the IBU back in 1986 in
large part because the company's
owner needed the union label to cap-
ture work on barges going to Hawaii,
but felt he couldn't afford longshore
wages and stay competitive. At the
time the arrangement caused some
friction between the IBU and long-
shore Local 19, which felt its mem-
bers were being undercut. But that
rift is healing as the two worked
together to help the JORE workers
bargain and continue an organizing
partnership on the Duwamish River.

Not having fought an organizing
battle, the 75 workers at JORE were
never particularly active as unionists,
rarely going to union meetings or fil-
ing grievances. Over the years con-
tract extensions were granted with
only modest improvements in wages
and conditions. But with an eye
toward further organizing on the
Duwamish, the union started giving
more attention to the JORE mem-
bers. The workers responded, getting
fired up, holding rallies and wearing
union caps around the yard in a show
of solidarity.

The contract was not set to expire
until Dec. 31, 1998, but the company,
looking for labor stability so it could
go after new business, sought an
early agreement. The owner began
making overtures last November, but
his first proposal didn't offer much.

The workers set up a negotiating
committee that drew up a set of
demands. At a membership meeting
held at Local 19's hall the members
stayed late into the night until they
were thrown out, going over the

Al
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demands in depth and overhauling
them.

The negotiating committee came
back with a tentative contract, but in
a vote March 19 a split membership
rejected it 28-23. The main issues of
dissatisfaction were seniority, primar-
ily on the assignment of overtime,
and wages. The members agreed to go
back and try to strengthen seniority
language and get raises of COLA plus
two percent.

The employer wanted to base
seniority on his personal judgement
of performance. But he conceded the
demand, establishing a regular
seniority system based on a worker's
hiring date. Overtime work will now
be assigned—to those requesting it—
in seniority order.

But on wages the owner agreed
only to the COLA, plus a one percent
contribution put into the workers
401(k) retirement plan (they already
have a 12 percent employer contribu-
tion). But the contract had other
gains, including a third week of vaca-
tion for those with five years on the
job and a system to move casuals up
to regulars based on total number of
hours rather than at the discretion of
the employer. So when it came to
another vote May 8, the agreement
passed.

The experience changed the
JORE workers and things will likely
be different on the docks now and in
the future.

"This left us with a core group of

activists and good shop stewards,"
said Jeff Engles, IBU Puget Sound
patrolman who worked on the con-
tract campaign. "Union conscious-
ness was raised and the employer felt
it. It made him nervous and it was
effective."

—Steve Stallone

PMA DROPS CHARGES
AGAINST LOCAL 75

The Pacific Maritime Association
withdrew its complaints against
ILWU Watchmen's Local 75 Secre-
tary-Treasurer Bill De La Mater
without comment June 30.

"They just didn't have a case," De
La Mater said.

The complaints arose from two
separate incidents. The first occurred
on the morning of April 29 when De
La Mater set up an informational
picket line and passed out leaflets in
front of Marine Terminal's facility at
San Francisco's Pier 80. He was
protesting the company's use of dogs
to replace gatemen in violation of
Local 70's contract with the PMA. In
his flyer De La Mater pointed out
that now longshore workers, clerks
and gatemen were being expected to
endure the stench of dog urine and
excrement in the workplace. Marine
Terminals charged De La Mater with
causing an illegal work stoppage and
violating the section of the contract
requiring all disputes to be settled
through the grievance machinery.

Cruising the ports

The ILWU "Yes, We Can" organization, a group of
Local 13 B registrants dedicated to giving back to the
community, took 160 harbor area kids on an educa-
tional cruise of the Los Angeles/Long Beach port
complex July 28.

Aboard the Catalina Countess they got a tour of
various container, steel and break bulk terminals
around the ports and a quick lesson on the history of
the waterfront and the longshore industry. Talks were
given by Coast Committeeman Ray Ortiz, Jr., Local
13 President Scotty Ulrich, former Local 13 and
International President David Arian, port pilots Local
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68 President Jim Larkins, Southern California
Pensioners Association President Lou Loveridge and
Greg Mitre.

The boat was secured by Mitre, a Local 13 mem-
ber formerly with the IBU's Southern California
Region. He got Catalina Cruises to donate the vessel
for trip and five IBU deck hands donated their time.

All the kids were given "Yes, We Can" t-shirts and
white longshore caps.They were told that someday
they might have these jobs on the waterfront, and
that with the new longshore criteria it was important
for them to stay in school.

In the second incident De La
Mater phoned the U.S. Coast Guard
to inform the government agency
that Stevedoring Services of America
was operating its Ninth Avenue
Terminal in Oakland without a gate-
man in violation of Coast Guard reg-
ulations. SSA also charged De La
Mater with not going through the
grievance procedure to settle the
matter. Local 75 took both complaints
to arbitration.

In a defense statement drafted
for the hearing De La Mater argued
that in the first instance Local 10 and
34 officials showed up at his picket
line within minutes. He explained to
them he was only publicizing the
local's dispute and had no objection
to their working and did not disrupt
operations. In the second he pointed
out that the contract specifically
authorizes the union to verify
"applicable government and health
regulations" and that was the extent
of his actions. He also noted that the
provision mandating the grievance
machinery as the exclusive remedy of
disputes is meant to prohibit the use
of other legal proceedings until it is
exhausted and does not prohibit pick-
eting or communicating with govern-
ment agencies.

But before De La Mater got the
chance to make his arguments in
front of an arbitrator, PMA aban-
doned the matter.

—Steve Stallone

BORAX LONGSHORE WORKERS
WIN NEW CONTRACT

Local 20A, whose members trans-
fer borax mined in the Mojave Desert
from railroad cars to storage silos and
then load it onto ships in the Los
Angeles harbor, ratified a new con-
tract June 17. In the process they
beat back an attempt by an interna-
tionally notorious anti-worker com-
pany to punch holes in their jurisdic-
tion and weaken their local.

When negotiations began with
Rio Tinto, the largest private mining
firm in the world against whom an
international union campaign is
being waged because of its worker
and human rights violations, the
company proposed cuts in health and
welfare and contracting out of much
of the local's work. But after a show
of solidarity, the local emerged with a
successful contract.

The agreement includes wage
increases ($.60 per hour the first year,
$.55 the second and $.55 the third),
retirement benefit increases (an
extra $6 per month per year of ser-
vice) and a job guarantee for all mem-
bers for the next three years. Layoffs
can only occur if there is a drastic
drop in sales, not because of contract-
ing out work, the introduction of new
machinery or job consolidation.

The company wanted to impose a
ten percent co-payment on the health
care plan, but the local's negotiators
were able to get that off the table and
retain the Kaiser HMO.

"On behalf of myself and the
Local 20A membership, I would like
to thank all the International offi-
cers, the International Executive
Board and all the members of the
ILWU who backed us up during these
negotiations," said Local 20A
President Gary Harvey. "All of you
proved that solidarity is still strong in
the ranks of the ILWU."

—Steve Stallone

LOCAL 63 OCU NEGOTIATES
TEN CONTRACTS

Local 63 Office Clerical Unit has
twice as many members now as it did
in 1995 and many new contracts. This
year ten contracts expired more or less
at once by union design, and from May
18 to July 2 the Local bargained and
won almost identical, three-year
agreements for its members.
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"These hard-fought contracts are
a major advance for the membership,
providing immediate gains in pay and
job security and long-term improve-
ments in pensions and medical cover-
age," said Lucy Reilly, worker-nego-
tiator at Zim.

The first contracts signed June
15 at California United Terminal and
Long Beach Container Terminals Inc.
served as models for the rest, accord-
ing to Tom Koury and Gail Lefevre,
workers at CUT and LBCTI.

Four more, American President
Lines, Orient Overseas Container
Lines, MaerskiVictoria Street CFS
and Matson agreed June 30.

"We received new jurisdiction,
with new jobs, improvements in pen-
sion and medical, vacations, holiday,
shift differential and wages," said
worker-negotiators at APL Debbie
Karmelich and Lori Manzella in a
statement to The Dispatcher.

The last four signed fundamen-
tally the same agreement July 2.
Workers at International Transport
Services, Solar San Pedro and Los
Angeles, Zim and Orient Overseas
Container Lines now have new three-
year contracts along with the other
six units.

"It's amazing that we were able
to achieve all the benefits and work-
ing conditions improvements with no
labor unrest," said Jeff Powell, Local
63 OCU Vice President and chief
negotiator.

"In this contract the union need-
ed some important benefits and the
employer also needed some consider-
ations," said Jerry Rich, Local 63
OCU President. While not all issues
are resolved at press time, Rich
added, he is certain the working rela-
tionship between union and employer
will continue.

As of July 1 wage rates ranged
from $25.50 per hour to $27.50. By
January 1, 1999, everyone will be at
$27.50. July 1999 will bring a raise up
to $28.50 and then up to $29.50 in
January 2000. The contract also
includes increases in lunch hour over-
time pay, funeral leave coverage and
termination benefits. Workers will
get 18 paid holidays a year if they put
in at least 1600 hours the previous
year, and life insurance increases to a
$100,000 minimum.

Retirement at 55 without penalty
will be available for those with ten
years seniority in companies with
Defined Pension Benefits plans at
$72 per month per year of service.
Those with 401(k) pension benefits
will receive a ten per cent employer
contribution to that fund. Spouses
and retirees will maintain benefits
coverage at no charge. No one can be
laid off during the contract's term,
and the successorship clause gives
workers first crack at new jobs if the
company changes owners.

More jobs will be added at LBCT,
Maersk, Solar-LA, APL, ITS, Matson
and 00CL, and positions formerly
classified as management will be
added to the bargaining unit at 00CL
and Zim. Temp workers got a break as
well, with paid holidays for those
working three days in a week with a
holiday. Vacation, sick days and med-
ical benefits will apply to temps after
six months of employment.

"The gains made in this contract
have caught the attention of workers
in this industry," said Richard Van
Schaick, a worker-negotiator at
Solar-L.A. "The benefits of ILWU
membership are irrefutable, even to
the most cynical."

—Tom Price

PILOTS STEER TO
CONTRACT VICTORY

It took eight months after the
contract was signed, but the Los
Angeles port pilots of ILWU Local 68
finally have a done deal with the city.

The pilots, who guide the huge
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container ships through the narrow
channels and shallow waters of the
Port of Los Angeles, went out on
strike July 11, 1997 over wages, ben-
efits, safety conditions and job protec-
tion. Their employer, the port and the
city, held out for months, running
harbor operations with scab pilots
and enduring constant delays during
the peak shipping season. Then, 137
days later, both parties signed an
agreement Nov. 25, granting the
pilots immediate raises and other
benefits and conditions they sought.

But the agreement was never
implemented because of a Memoran-
dum of Understanding attached to
the contract on how watches would
be assigned. The document merely
stated that pilots would be assigned
to the same watches they had been

before the strike and that the same
seniority system assignments would
be used. Although Port Director
Larry Keller personally signed the
MOU, he reneged on it, claiming the
pilots had misrepresented the senior-
ity system when he agreed to it.

This dispute held up implement-
ing the entire contract, including the
pilots' wage increases. Local 68 sought
an arbitration and filed six unfair
labor practice charges against the
port. But before hearings were held
Keller conceded to the union's posi-
tion. At press time Local 68 President
Jim Larkins said the matter was
resolved and he was just proof reading
the offer Keller had made.

"I don't look for any particular
problems," Larkins said. "The hold-
ups that existed have been removed."

The seniority issue was impor-
tant enough to the local that it was
willing to fight it out. The port had
everyone working a different shift
than before and had rearranged the
schedules to favor two pilots who
were the most junior. Before those
with the least seniority had to change
watches to cover unforeseen vacan-
cies or absences due to illness. But
the port reworked it so that these two
pilots were exempt from that and oth-
ers who had already worked their
way up through the years were being
made to change shifts.

"The seniority system was some-
thing they'd agreed to," Larkins said.
"They were holding us hostage on the
retroactive money and if we had given
that up, who knows what else they
would have decided they didn't like?"

Once the process is completed the
pilots will receive the past raises due
them. But the final agreement still
has to go to the City Council and the
legal procedures requiring agenda
items to be posted in advance and the
city's bureaucratic bookkeeping
methods mean the process will drag
on a while longer before its done.

"I wouldn't proclaim, 'Hooray, we
all love one another," Larkins said.
"But at least we're moving on."

—Steve Stallone

Local 8 has Mercy

A group of Local 8 longshore workers put in some
overtime Saturday, June 6 and got paid nothing—
except the satisfaction that they'd helped some people
in need.

"It was a labor of love," said Will Luch, Secretary-
Treasurer of Local 8, who organized the work gang.

The longshore workers loaded supplies aboard
the Caribbean Mercy, one vessel of the Mercy Ships
fleet, a non-profit agency that brings medical care and
supplies, relief aid and long-term sustainable change
equipment to people in poverty around the world. On
this voyage the Caribbean Mercy was bringing med-
ical supplies, well-drilling equipment to provide clean
water and materials for new housing foundations to
Nicaragua.

Some Local 8 members had gone down to the
docks for the annual Rose Festival, saw the Caribbean
Mercy and talked to the crew about what they do.

"Once the captain and others found out they were
talking to longshoremen, they told them they were
going to moving the ship to a dock next to our hall and

needed some volunteer help loading supplies," Luch
said. "They asked if we would help."

Around the same time a representative from Mercy
Ships called Local 8 because they were worried about
stepping on their jurisdiction and didn't want to create
any labor problems. Instead they got volunteers.

"I spent most of the day there," said Local 8 mem-
ber Carl Lunde. "They would send us the hook and a
couple of slings and we'd sling it up and in and they'd
go down into the hold. They were hand stowing."

The captain took several Local 8 members on a
tour of the ship, walking them through the medical
room, cafeteria, bridge and hold.

it's a neat old ship," Luch said. "It's not one of
your state-of-the-art vessels. It's like stepping back in
time, but they maintain it well."

The job took most of the day, but about a dozen
Local 8 guys relieved each other throughout. "It went
real well. I had a good time." Lunde said. "They're real
nice people and they really appreciated the help.°'

--Steve Stallone
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Edited by Harvey Schwartz

This is the second installment of a new three-
part oral history series on the West Coast waterfront.
William T ("Bill") Ward, our focus here, was a
Longshore Local 13 Business Agent and then Labor
Relations Committee (LRC) member during 1957-
1961. He served as a Coast Labor Relations
Committee (CLRC) member between 1963 and 1983.

Ward was interviewed in the 1980s by the ILWU-
UC Berkeley Oral History Project funded by the
National Endowment for the Humanities (NEH). He
was taped again this year for a project sponsored by
the CLRC. In excerpts taken from both interviews,
Ward reflects on his father's pioneer organizing in
1933, the '34 and '48 strikes, break bulk longshoring,
the Mechanization and Modernization Agreements
& M) of 1960 and 1966, and the '71 strike. His

comments also reveal his outstanding contributions
to Longshore Division pension, welfare, and safety
programs during his remarkable 20-year career as a
CLRC member

BILL WARD

My dad, Fred Ward, identified himself in support
of the Industrial Workers of the World (IWW). He was
never a member, but he had great respect for their
organization. He was raised in Kentucky in a miners'
locale, left there just prior to World War I, and hitch-
hiked and rode the rails around the country

I was born in 1927. My recollections come in
about 1933. We were living in Compton, California.
My dad got a fill-in job on the Pacific Electric, a com-
muter railroad in Los Angeles. He also got water-
front jobs on the shape-up for American-Hawaiian
Steamship Company. Their berths were close to one
of the railroad's maintenance stops. By early 1933
he was in the longshore union, the old International
Longshoremen's Association (ILA) Local 38-82 that
is now ILWU Local 13.

My dad got into a Dollar Line gang and stayed
with it into the latter part of 1933. He also some-
times was a "floor runner." That's what they called
a clerk who did the tallying work on the docks. A
group of people in the ILA longshore local then were
organizing the clerical workers. My dad supported
them, preaching unionism and organization. Since
he was one of their first organizers, when the
marine clerks got their ILWU charter later as Local
63, they gave him Book No. 1.

Before the 1934 strike longshoring was all
heavy hand-handled work, and the men were fight-
ing the speed-up at every turn. After those 12 and 18
hour shifts some longshoremen would go to the
Robel Inn, a transit hotel in San Pedro where I used
to deliver papers. They'd be completely exhausted.
They'd sleep eight, ten, 12 hours. It was usually a
day and a half or two before they were ready to go
again. One time I went down there to deliver my
papers and five or six longshoremen were getting
rubdowns. They had hot steam towels they'd wring
out and put on. Their legs were all sore and bruised.

In December of '33 we moved to Wilmington. We
went through the '34 strike and got a house in San
Pedro late that year. During the strike I used to sell
papers at the scab compound, hear things the scabs
were talkin' about, and tell my father where I
thought these people were gonna be the next day.
This allowed the union to know where to demon-
strate with a great amount of vigor. One day the
scabs or the Pinkertons started giving me false
information. So my cover was blown. Finally they
wouldn't let me back in there anymore.

I really didn't realize what the hell was going on
until after the shock of the killing of longshoremen
during the 1934 strike. That was a clear recollection
I could identify with. I knew many longshoremen.
Their kids were in my age group and we hung
around together. So that was an impact that really
started me to be aware of what my father was up
against.

My dad was a marine clerks' local officer
through the 1930s and 1940s. When World War II
came, he got me a couple of jobs on the waterfront,
but I was in the Navy for most of the war. From 1948
to '50 I was a marine clerk. During the 1948 long-
shore strike we had a committee for procuring food.
We used a boat I had to catch fresh fish that we dis-
tributed through Local 13's food distribution ser-
vice.

President Truman stopped the '48 strike under
the new Taft-Hartley Act. During the injunction
period you did just enough to stay on the payroll.
The discipline in the ranks was such that a dock
gang of six men would load these old-time plaster-
boards. A jitney driver would pull these three boards
on three trailers from the dock or out of a boxcar to
the ship's gear. The cargo would be hoisted. Then
that jitney driver would bring those empty boards
back to the dockside for more cargo—and only three
loads an hour would be hoisted. The trick was to pull
that all day and stay on the payroll.

The '48 strike had historic significance that
nobody realizes yet. We won, and we went back to
work with a dignity and a pride that we'd taken on
this shipowners' industry and beat 'em. Our dis-
patch hall—the employers had attacked it—was
intact. Now we could prove to 'ern how good we
were. We kept tellin' the employers that come 1951
we're gonna get what we didn't get in '48 and more.
That wasn't just common to L.A. either. That was
happening in San Francisco, Seattle, Portland, Coos
Bay and everywhere else.

In '51 the employers rolled over on us. They
tried to hide behind the flag and the Korean War,
but in '51 we got added holidays, more vacation, a
real benefit in the pension plan, and a welfare plan
that was vastly expanded over the original one that
came about in the '40s.

By 1950 I'd discovered I wasn't interested in the
pencil side of the industry as much as the physical
side. So I transferred to the longshore local. From
1950 until I became a CLRC member in '63 I was a
Local 13 longshoreman. In those years everything

August 16, 1974—Bill Ward is sworn in as a member of the U.S. Department of Labor's 15-member
Standards Advisory Committee on Marine Terminal Facilities by then-Assistant Secretary John H. Stender.

was break-bulk cargo.
Borax sacks, for exam-

ple, came in 100 pound units.
That was tough work
because you were picking up
a dead weight confined in a
very small area. Two of you
would have to throw that
thing anywhere from three
to six or eight feet to get it
stowed properly. You'd put in
eight or ten hours; in those
days there was a ten-hour
and then it went to a nine-
hour shift. You knew you'd
put in a day's work—you
didn't have any trouble
sleeping, either.

The days of loading
hand-stowed cargo were a lot
harder or a lot more detailed
than what the words "hand-
stowed" say. Visualize a
Grace Lines vessel going to
South America. They had
upward of 26 ports of call on
every voyage. There had to
be block stowage of cargoes
for 26 different ports. That
means the cargo has to be
stowed to make the ship sea-
worthy, but at the same time
you had to have that cargo
available for discharge when
you reach each port.

The second thing that
went into hand-handling of
cargo was the art of building
bulk heads—corners, so-to-
speak—of cargo that were masterpieces of work that
longshoremen learned through experience. Whether
it was cartons, bags, sacks, loads of lumber, whatev-
er, you learned how to intermingle the ends or the
corners of those loads so that while the ship rolls at
sea, that cargo's not going to shift.

The bulkhead and the face that you built would
look much like the pattern of a brick building. Then
there were longshore carpenters who would put a
wooden barrier up all the way to the upper deck. It
would be nailed and wired into place sometimes
with cables that reached to the ribs of the ship, and
were held in place by sea clamps. You'd tighten that
up with a turnbuckle after you put up a wood fence.

So the hand stowing of cargo was a lot more
than just picking the cargo off a pallet board and
putting it on the skin of the ship. All this changed
with the coming of containerization and the M & M
Agreement of 1960, where we allowed the employer
to introduce new labor-saving machinery in
exchange for security for our members. We said
we're not going to lose a member in this transition.
Everybody's going to be taken care of. As it worked
out, everyone was taken care of, and some of those
guys are still living on pensions today.

Matson Navigation Co., with its vessel
Hawaiian Citizen, set the stage for change. They
introduced their operation in 1959. It gave the long-
shore worker an opportunity to see what mecha-
nization was all about, even in the crude way it was
done then, taking an existing vessel and raising the
gear off so you'd have room to put nothing but con-
tainers on deck. There were specialized cranes that
were built specifically for Matson's operation. Well,
after the worker saw that, or read about it in The
Dispatcher, it didn't take long to sink in that this
was the coming way the cargo was going to be
moved.

I voted against the first M & M Agreement in
1960 along with nine of the ten Longshore Caucus
delegates from Local 13, and went down and talked
against it on the basis that I wasn't opposed to the
concept, but I was opposed to the amounts that were
settled upon. After I got over my mad at not having
enough money, I went to work on the basis that we
needed this type of a contract to survive and grow,
and that whether we kept the old contract or got
this new one, the changes were going to come on the
waterfront rather rapidly.

There were a lot of people in the Local Caucus
level that wanted the status quo to continue. There
was good reasoning for that, with a slingload limit
and the make-work practices that had developed up
and down the coast as a means of security. All that
was going to be wiped out. Some people were leery
that there wasn't enough protection in the agree-

Bill Ward
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ment as presented at the
Coast Caucus level to preserve
those long-standing condi-
tions we'd gained that were
based on informal "hip pocket
rules." But by and large the
ranks had accepted the idea,
and that showed up in the
vote even in the first M & M
Agreement that Local 13
turned down. The rest of the
locals, or the majority of the
workers, passed it.

Probably the biggest objec-
tion to both the 1960 and the
1966 M & M Agreements
came when we had not really
done our homework on the
safety end. That's when we
finally got around to putting
in the onerous workload safe-
guard and the contract lan-
guage that said, in effect, that
you don't have to work when
you, the worker, believe it's
not safe, and there would be
no penalty
A few years before M & M,

in 1957 and '58, I'd been elect-
ed Local 13 Business Agent.
You could only serve two
years, so I wound up my term
in '59 and immediately got
put on the local's LRC, which
negotiated all the local con-
tracts we had and also took
care of members' disputes
with the employers. In '63 I
was elected to International

office as a CLRC member. As part of the job duties
assigned to me as a Coast Committee member, I
became Administrative Trustee for the ILWU-PMA
Pension Trust and Welfare Fund.

When you are an Administrative Trustee,
there's certain things that come up over a period of
time that you just can't cover in writing out a trust
agreement. The philosophy of the parties in the
ILWU and the employers' organization, the Pacific
Maritime Association (PMA), was that everyone
who had qualifications—and these were very
lenient, by the way—was entitled to a pension. Now,
PMA and the waterfront employers didn't have any
records that went back through World War II even.
Various companies had some records, but a lot of
them had none at all. So we had a job there of veri-
fying that certain longshoremen were here in those
years.

What the parties had agreed to was that if long-
shoremen could prove they worked in the industry
in those years prior to, I think it was 1942, then that
was enough to grant them credit. Pension payments
were made for the first time in 1951. All those peo-
ple who qualified with 20 years went back to '31. So
quite a few of 'ern had to have sworn statements
that were notarized that said, "Yes, I remember
John Doe. He was here in 1932 or '33 or whatever!'

We went to a great deal of trouble to make sure
that all these longshoremen had their day in court,
and when you look back on our track record of that
original charter member pension plan, 99 percent of
the people entitled to a pension got one. That includ-
ed people who were still retiring in 1963 and all the
way up into the '70s where they had to have credit
for years that were way back prior to World War II.
As for the one percent, the reason we never got them
was because they never raised the issue—we never
heard from them.

Now, as to welfare coverage, the goal of the
Longshore Division has always been to have
absolutely no out-of-pocket expenses for members in
health plans. We pretty much achieved that. We've
cut down on a lot of the out-of-pocket expenses for
the optional program. Our main thrust has always
been that we have a program that makes the long-
shoreman's wages truly his income, meaning that
he's not going to have to put out money for dentists
and doctors. It's still the union's goal to have those
costs completely taken care of.

By 1971 we hadn't had a confrontation where
we faced down the employer since 1948. The '48
strike was on a principle of saving the dispatch hall.
Wages weren't a problem. But in 1971, we had just
gone through two five-year M & M Agreements that
changed the whole atmosphere of longshoring on
the West Coast. A lot of people did not think the

Coast committeeman Bill Ward (left) joins ILWU International President Harry Bridges (center) and the
PMA's Ed Flynn (right) at a press conference June 22, 1973.

employer was giving them enough on the bargaining
table. In the minds of the majority of the workers,
even though we'd had a good contract offered to us,
there was more there and let's get more.

For any strike I'd been involved with in the
ILWU before '71, we always wanted something that
was going to be a permanent part of an agreement.
The '48 strike and the efforts made prior to World
War II sought to build in certain safety precautions.
In 1971 there was a departure from that. There
were several issues—the steady man question exist-
ed, but it wasn't the catalyst. The prime emphasis
was more money, not some condition that was going
to be an integral part of upcoming contracts. A lot of
us found that to be a flaw in the thinking of the peo-
ple advocating the strike. So when the strike was
over, in effect, what we had done is go out for 134
days for 10 cents.

In 1974 I was appointed to the committee that
was formed by the Department of Labor (DOL) in
Washington, D.C., to put together safety standards
for marine terminals. I served about nine months.
There were two people from the ILA. I was the only
one from the ILWU. There were employers from the
East, West, and Gulf Coasts, and some representa-
tives of the public.

The employers were quite apprehensive of any
changes. The first four months of sessions were
taken up with the representatives of labor and the
public lobbying the employer members to loosen up.
We said, "There's no tragedy in some of these regu-
lations, like having marked thoroughfares for vehi-
cles on docks, having guard rails adjacent to cranes
where they are run on a track so that people can't
walk into 'em, and having marine-type stretchers
available and safety things that we've had on the
West Coast for ages." But in a lot of places in the
Gulf and the South Atlantic, that was pretty foreign
to most of those employers.

To be fair, there were a few times we introduced

things that were in the Pacific Coast Maritime Code
that we had been enforcing out on the West Coast
and in Hawaii for years. But trying to have that put
into the national code wasn't something those
employers were prepared to do. A lot of times that
meant modifying our position to get something into
the Occupational Safety and Health Act (OSHA)
standard code. But this didn't usurp our protection
because that is covered under the ILWU-PMA long-
shore contract. We still have our marine code here
on the West Coast. It is better than OSHA's in some
instances.

The terminal safety code that resulted wasn't
complete by any means, but it was a great improve-
ment. There had been some very unsafe practices,
especially in bulk-loading terminals where machin-
ery was antiquated and not electric-proofed and
there were sparks on practically a daily basis. Once
you got enough dust in the elevators, with the right
amount of cool air or hot air as the case may be, you
had an explosion. So that was taken care of because
all these elevators had to change over to spark-proof
machinery.

I stepped down from the Coast Committee in
1983, went back to longshore clerking where I start-
ed, and then served briefly as interim CLR
Committeeman in 1990. Today I can look back and
compare things to when I came on the docks the
first time in 1943 as a high school student. The only
thing I took home was a straight-time wage, with
overtime after six hours.

Now when registered longshoremen leave the
docks after a day's work, they take home a very high
wage and benefit credits toward pensions, holidays,
vacations, and medical coverage for them and their
families. They have a fair dispatch system. They have
the freedom of a 40-hour week. They can make them-
selves available for work just one day a month if they
wish—that doesn't guarantee 'em the benefits, but it
does guarantee 'ern a job. Is that a great union or what?
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Beer being hand-stowed below deck in the pre-container era, circa 1956.
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UNITED AUTO WORKERS FIGHT
GLOBALLY, ACT LOCALLY

Flint is a hard, gritty mineral, a
smoky quartz that can strike a spark.
The General Motors workers in the
city of Flint, Michigan lived up to
their name 60 years ago in the biggest
sit-down strike in U.S. history, ignit-
ing a major drive for industrial orga-
nizing that brought union wages and
benefits to millions of Americans.

UAW workers found themselves
on the front page of history again
when 9,200 members walked out
June 5 and 11, 1998 over the compa-
ny's runaway globalization.

What began as a health and safe-
ty beef at GM's Flint Metals Center
stamping plant escalated into a sym-
bol of the war against the strategic
destruction of American industry and
jobs by trans-national corporations.

In a national contract bargained
three years ago GM promised it
would invest hundreds of millions in
new technology in its U.S. factories.
For the Flint Metals Center plant
that would make it as productive as
GM's new factories in Mexico and
Brazil and guarantee its future.

But GM never made the invest-
ment. And over the Memorial Day
weekend the company had the metal
stamping equipment loaded onto
trucks and hauled out of the Flint
factory. To make matters worse, it
was taken across the Blue Water
Bridge, sending the work a couple
hundred miles east to Oshawa,
Ontario Canada. "We know this is
what NAFTA has caused—the run-
away loss of jobs," Flint Metals
Center Local 659 Vice President
Norm Macomb told The Dispatcher.

The Canadian Auto Workers
Union. affiliated with the UAW criti-
cized the move at the UAW's 32nd
Convention in Las Vegas June 21-26.
"We must reject the argument that
we're put on a spiral of competitiveness
with one another to lower our stan-
dards, to steal our jobs from one anoth-
er," said CAW President Buzz Hargrove.

Local 651 at Delphi East
Components, also in Flint, joined the
strike June 11. They had unresolved
issues on noise levels and lack of ven-
tilation in welding areas, as well as
outsourcing, the practice of buying
parts from nonunion, overseas facto-
ries. A threat to move the work to
Mexico was the last straw. Both Flint
Locals walked out.

From June 5 to the end of July
little happened in negotiations. The
just-in-time parts delivery system
made them vulnerable to rolling
shutdowns and soon nearly every GM
facility in the U.S., Canada and
Mexico had to close, idling nearly
200,000 workers. Dealer inventories
plummeted. Figures on the compa-
ny's losses ranged from $1.8 to 3 bil-
lion by the last weekend of the strike.
With stock prices falling 11.4 percent
during the strike, the company
entered marathon bargaining with
the UAW during the weekend break
in the arbitration hearings.

GM moved the stamping equip-
ment back over the weekend of July
25-26. The picketline parted as huge
trucks brought the equipment back
from Canada, and the workers roared
cheers across the bleak factory town,
joined by deafening diesel horns.
They had, for the first time, reversed
a NAFTA job killer. GM dropped the
arbitration case July 28, and both
sides announced an agreement.

The two struck plants in Flint
ratified a back to work agreement
July 28. The agreement ended the
seven-week strike. As part of the deal
GM agreed to fulfill its investment
promises for new equipment in U.S.
plants. They also agreed not to move
Delphi East to Mexico through Jan. 1,
2000 and to pay the entire workforce
lost holiday pay, as much as $800 per
worker. Local 659 workers approved

Fitedit THE
LABOR AllOVEAENT
the package by a 90 percent margin,
and Local 651 workers at Delphi East
voted 76 percent in favor.

"The support from around the
country has been amazing," said
Local 651 Vice President Gerri Major.
"We had a huge rally July 21 that
brought out thousands."

—Tom Price

PUERTO RICAN GENERAL STRIKE
HITS TELEPHONE PRIVATIZATION

For two days at the beginning of
July, Puerto Rican workers shut
down industry, transport and almost
all other non-emergency services in a
general strike reminiscent of the
great San Francisco General Strike of
1934. More than half a million work-
ers participated, an eighth of the

islaqçl's*Sine 1140ati5Werto Rican

Governor Pedro Rossello announced
that he intended to sell the Puerto
Rican Telephone Company to a con-
sortium of General Telephone and
Electronics (GTE) and the island's
Banco Popular The announcement
was extremely unpopular. Most resi-
dents remember the decades when
the phones belonged to the old
International Telephone and Tele-
graph, when the island's phone sys-
tem was universally ridiculed. It was
used by IT&T as a dump for out-of-
date equipment, and hundreds of
thousands of families had to do with-
out phone service entirely.

In 1974 the Puerto Rican govern-
ment bought the company and turned
it into one of the most modern and effi-
cient in the Americas. The Puerto Rico
Telephone Company pays the govern-
ment about $80 million a year in lieu of
taxes to finance municipal services,
education and the island's public
broadcasting station. The PRTC is so
productive its unofficial symbol is
"Fortunata," a dewy-eyed cow.

Nevertheless, Rossello announced
the privatization deal in which GTE
and Banco Popular would only have to
put up $350 million of their own
money, and mortgage the newly-priva-
tized company for another $1.5 billion.

Rossello was determined to forge
ahead with the privatization because
it was a key part of his multi-faceted
efforts to privatize other social ser-
vices, including hospitals, state-run
hotels and the educational system.
Rossello has been a big proponent of
school vouchers. His program has
been designed to win support from
the Republican Congressional majori-
ty for the admission of Puerto Rico as
the 51st state, by attempting to por-

tray the island as a business-friendly
environment, hostile to the mainte-
nance of social services.

The two unions at the company,
the Independent Union of Telephone
Workers and the Independent Broth-
erhood of Telephone Workers opposed
the privatization plan from the start.
They believe that the new owners will
lay off large numbers of their 6,400
members in order to cut costs and pay
the debt. The unions also view the pri-
vatization as an attack on the ability of
Puerto Rican workers to exercise some
control over the island's economic fate.

On October 1 last year the the
Independent Brotherhood represent-
ing mostly white-collar classifica-
tions, struck for a day. An angry
crowd of over 100,000 people turned
out in front of the governor's man-
sion to support them, the largest
gathering of Puerto Ricans in history

THIS IS THE
GLOBAL ECONOMY

MY FRIEND,
NOW WE MAKE
DEMOLISHED

JOBS.

As Rossello moved the sale for-
ward, the two unions then struck on
June 19. Their action was marked by
numerous violent clashes as riot
police attempted to break the picket
lines. Dozens of arrests took place
and on June 22, strikers were brutal-
ly beaten bloody and unconscious by
police in front of press photographers
and television cameras.

Faced with extensive police vio-
lence, the labor-community coalition,
the Greater Committee of Trade
Union, Civic, Religious, Cultural,
Political, Student and Environmental
Organizations (CAOS), decided to call
the general strike to support the
workers and their demands.

The coalition called on Rossello to
agree to a referendum on the privati-
zation. The governor, reading the
polls that indicate that 65 percent of
the island's voters oppose the sale,
has refused. To demonstrate his dis-
dain, Rossello went on vacation for
the two days of the general strike and
refused to talk to the unions involved.
Following the two-day general walk-
out, the strike continued.

Rossello's move came three days
before the 100th anniversary of the
original colonization of Puerto Rico
by the United States. The irony was
lost on no one. He then announced a
new plebiscite for island residents to
vote on the future status of Puerto
Rico. In that election, they will choose
between statehood, the continuation
of Puerto Rico's present common-
wealth status or independence.

In the meantime, after hot debate,
the leadership of the two unions decid-
ed not to return to work until the com-
pany offered at least an amnesty for
all workers involved and the return of

all workers at the same time. The gov-
ernment, which had been unwilling to
concede to any of the workers'
demands, finally struck a deal with the
unions July 24. Workers returned to
their jobs July 29.

—David Bacon

NAFTA CONSTITUTIONALITY
CHALLENGED

The United Steelworkers of
America (USWA) joined the Made in
USA Foundation July 13 in filing an
unprecedented federal lawsuit chal-
lenging the constitutionality of the
North American Free Trade Agree-
ment (NAFTA).

"We believe that NAFTA is a
treaty that should have been subject to
a two-thirds ratification vote by the
U.S. Senate as called for in the U.S.
Constitution," said USWA President
George Becker. "We are taking this
legal action because NAFTA has been
an unmitigated disaster, not just for
our members, but for working people
throughout North America."

The lawsuit, filed in U.S. District
Court in the Northern District of
Alabama, asks the courts to decide
if NAFTA is a treaty and, if the
answer is yes, declare the agree-
ment null and void because it was
not approved by the constitutional-
ly required two-thirds vote in the
Senate.
The Senate vote on NAFTA's

adoption, held Nov. 17 1993, was
61-38. Three days later the House
of Representatives voted 234-200
for adoption.
"Had NAFTA been considered by

our founding fathers, there is no
doubt in my mind that they would
have considered it a treaty" Becker
said. "It would be difficult to imag-
ine how any international econom-
ic agreement could be treated in a
Constitutional sense if NAFTA
were not one. It binds the three sig-
natories into the economic equiva-
lent of a military alliance."
The USWA filed the lawsuit

because of the huge loss in jobs
caused by NAFTA, estimated at
around half a million in the U.S.

More than 7,400 workers represented
by the USWA at 34 locations have
been certified by the U.S. Department
of Labor as having lost employment
because of the movement of their
employers to Mexico and Canada, or
have lost jobs because of an increase
in imports from these countries.
Since NAFTA's adoption in 1993
more than 187,000 U.S. workers have
been certified by the Labor Depart-
Oment for adjustment assistance
because of their jobs have been dis-
placed through NAFTA.

Becker made clear that the law-
suit is not aimed at Canada, Mexico
or its workers.

"We will not stand for a race to
the bottom of the economic ladder,
where corporations compete for the
cheapest labor and the lowest envi-
ronmental and safety standards," he
said. "Instead we want a trading sys-
tem that recognizes workers as cen-
tral to the economy and allows people
to earn enough to buy the goods they
produce. We need to wipe NAFTA off
the books and fashion a hemispheric
economic treaty that will serve the
interests not just of Wall Street and
the bond market, but of workers,
their families and communities in the
United States, Mexico and Canada."

After NAFTA was implemented,
wages for Mexican workers fell 27
percent between 1993 and 1996.

Becker said NAFTA also has an
insidious impact on workers in the
U.S. Many U.S. firms, he said, have
used the threat of moving to Mexico
as a weapon against wage increases
and union organization.

—from the USWA
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LOCAL 6 FIGHTS SHELL GAME
The warehouse workers at Bo-

land, a container freight stuffing oper-
ation at the Port of Oakland, were get-
ting fed up with the low wages, speed-
ups, unsafe conditions and general cli-
mate of fear for their jobs.

It's like they have you over a bar-
rel there," said Karl Riehs, a forklift
driver who has worked there for two
and a half years. "They pay you a hair
over the wage of the area and then
they push, push, push you. And their
attitude was, 'If you don't do it, there's
a guy down the street who'll do the job
for less.' Most of the guys were fearful
of speaking up because they were
afraid of losing their jobs. We had
nobody to back us up."

John Espejo, a warehouseman
and forklift driver, was getting tired
of the low pay. "I'd been there for
three years and never got a raise. I'd
asked for one every year, but I got
nothing."

While several of the guys were
complaining about the conditions,
one of them pulled out ILWU ware-
house Local 6 organizer Alfredo
Flotte's card. They called him, set up
a meeting and started getting union
cards signed by their co-workers.

Once they had a majority of the
crew signed up, Flotte filed with the
National Labor Relations Board for
recognition March 11. But just as the
paper work was being put together,
management called a meeting of all
the workers and told them they were
no longer Boland employees, and had
them reapply for their jobs through a
temp agency called TLC.

Local 6 then filed Unfair Labor
Practice charges against Boland
March 16, alleging the company dis-
criminatorily terminated workers and
made them reapply for their jobs. The
ULP also charged that the company
failed to bargain in good faith and
sought a bargaining order requiring
Boland to negotiate with the union.

Boland argued that it had begun
the process to switch the workers
over to TLC before the union started
organizing and the NLRB ruled April
29 that the company had provided
evidence that was true. So the board
dismissed the union's ULP charges,
but ordered Boland to post a notice to
the workers explaining their rights to
organize and pledging not to interfere
with union activities.

With their union recognition as
Boland employees denied, the workers
resigned union pledge cards and filed
again May 11, this time as employees
of TLC. At the NLRB hearing on
union representation TLC argued that
the bargaining unit should include all
its 160 employees, not just the 20 or so
working at Boland.

At that point the union filed
another ULP charging the company
with terminating, suspending or disci-
plining certain employees because of
their union activity; packing the bar-
gaining unit by discriminatorily hiring
anti-union employees to replace the
fired union supporters; changing the
terms and conditions of employment
for some workers because of their
union activity and failing to bargain
with the union. Claiming the atmos-
phere at Boland had been poisoned by
these actions, making a fair election
impossible, Local 6 also asked the
NLRB to order the company to bar-
gain with the union.

While awaiting word from the
board, several more pro-union
employees were fired July 23. In
response Local 6 followed a
Boland/TLC truck to the docks and
set up a picket line at the American
Presidents Line terminal. The Local
34 clerks working there refused to
receive the truck's container.

APL took the matter to arbitra-
tion and Northern California Area
Arbitrator Gerald Sutliff ruled the
line was not bona fide because it was

GIETT11111;
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an organizing picket, not established
in a dispute over wages, hours or
working conditions as required by the
longshore contract. He ordered the
clerks to work the container.

"We lost the arbitration, but we
got the company's attention," Flotte
said.

As of press time Local 6 was still
awaiting word from the NLRB on the
bargaining order.

—Steve Stallone

NEGOTIATION BEATS LITIGATION
IN PRTI ORGANIZING DRIVE
Arbitrary firing and charges of

discrimination weighed on the minds
of workers at PRTI (Pacific Rim
Transport Inc.) in Long Beach, Calif.

"The company was run like a
third world country," said Transpor-
tation Coordinator Charlotte Mas-
line. These conditions led workers to
realize they needed organization, and
with the help of Local 63 OCU they
signed ILWU recognition cards and
filed an organizing petition with the

NLRB August 18, 1997.
Management responded by hiring

the notorious anti-union consulting
firm Littler-Mendelson. The workers,
who coordinate and dispatch contain-
ers and other loads from ship to shore
transportation or vice versa, knew
they were in for a long haul. The
NLRB held an election shortly after
the petition drive and the union chal-
lenged three ballots, claiming man-
agement packed the bargaining unit
with "no" votes. The NLRB ruled two
of the ballots legitimate, and the elec-
tion resulted in a four-to-four tie.

The union then claimed manage-
ment had tainted the election by
packing the unit, interrogating work-
ers, firing workers and threatening to
close the shop. When the NLRB
found sufficient evidence to issue a
complaint against the employer on
the unfair labor practices (ULP) the
union filed objections to the election,
asking it be set aside and requested a
bargaining order, claiming a second,
fair election was impossible because

IBU demands Clean Water contract

Workers at Clean Coastal Waters, an oil spill response company in the
Los Angeles Harbor, were joined by Inlandboatmen's Union Southern
California Region members and representatives of Communities for a Better
Environment (CBE) in a demonstration outside the firm's Long Beach office
July 31 to protest its refusal to bargain in good faith with the employees.

The workers voted to join the IBU Southern California Region March 18
and have since been unable to get serious negotiations for a first contract off
the ground with management. It took more than two months to set up the
first bargaining meeting where the unit's negotiating committee presented
its proposal. At a meeting a week later management simply rejected the pro-
posal in its entirety and offered nothing in its place.

"We're getting nowhere fast," said Gerry Millican, IBU Southern
California Regional Director said.

The union proposal would maintain the current health coverage, but
simply guarantee it in writing. Then, when the company's policy expires in
a year, it would return the workers to the coverage they had two years ago,
before management unilaterally changed it. It would keep the same 401(k)
pension plan, but guarantee it in writing, too. The union wanted changes in
manning on vessels for safety reasons, but work rules were hardly discussed
before the whole proposal was rejected.

In response to the stonewalling the union filed an Unfair Labor Practice
complaint with the NLRB July 13, charging the company with failure to bar-
gain in good faith. The board conditionally dismissed the filing, saying there
was not sufficient evidence at this time to sustain the charge, but is keeping
it on file to be reinstated if and when more evidence is presented. The move
seems to have gotten the company off the dime somewhat.

At a negotiating meeting July 28 Clean Coastal Waters presented a
counter proposal that basically offered the same wages and benefits the
workers were receiving before they organized.

"I told them 'Why would the workers want to pay dues if we agree to
this?" Millican said of the counter offer. "It was a joke."

The workers' negotiating committee will respond to the offer at the next
bargaining meeting Aug. 12.

—Steve Stallone
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of the intimidation.
Attorneys for PRTI requested

time to appeal to the full NLRB in
Washington, D.C., holding up recogni-
tion for a long time.

But the workers held on and
union organizers continued talking to
management. Finally, PRTI agreed
July 1 to recognize the union as bar-
gaining agent and sit down for nego-
tiations.

The National Labor Relations
Board, at the request of the ILWU,
withdrew charges against PRTI July
6. Now a recognized part of Local 63
OCU, the union continues bargaining.

"I feel very much relieved,"
Masline said. "We felt like we had a
lot of support from the union and
unionized workers of the same
employer."

—Tom Price

VICTORY FOR ASTON
WAILEA WORKERS

WAILUKU—The phone call came in
and a cheer went up among the Aston
Wailea Resort workers waiting at the
Wailuku ILWU hall for the results of
their union election. They withstood
a fierce anti-union campaign and won
a close 143-139 victory June 18.

The hotel was the stage for
numerous unsuccessful union elec-
tions in past years, during which the
former InterContinental Hotel (IC)
management kept telling workers
that IC would "take care" of them.
Then IC left town without making
any provisions for the workers.

Aston Hotels & Resorts took over
in 1996, forcing workers to start as
new hires. Those with 15-20 years at
the hotel lost their four weeks vaca-
tion per year and all their sick leave.

Aston management interfered in
the workers' vote in every way possi-
ble, playing on hopes and fears of the
workers. Bosses called people in to
meetings alone, and called group
meetings at work. The promise of a
breakthrough to get tied-up IC retire-
ment benefits appeared just as sud-
denly as ice cream in the lunchroom.

Aston management threatened
the loss of retirement benefits if
workers went union. And manage-
ment took cases where the ILWU
helped pleading hotels survive, and
deceptively portrayed them as union
ineffectiveness.

ILWU members at the neighbor-
ing Renaissance Wailea Beach Resort
and Grand Wailea Resort told Aston
workers their story of going through
ownership and management compa-
ny changes. They were organized and
their ILWU strength gave them
standing to negotiate with outgoing
and new corporations, making the
transitions without the kind of cuts
imposed on the non-union Aston
workers. Other ILWU members
joined the organizing drive, charting
their efforts to contact every Aston
worker and constantly working to
refine and clarify the union message.
It all translated into an important
election victory, but now the hard
work of getting a first contract lies
ahead.

—from the 1LWU Voice

CONTACT YOUR ORGANIZER

international Director of Organizing
Peter Olney 415-775-0533

Southern California Organizer

Mike Diller 310-835-2770

William Kramer 310-835-2770

Northern California Organizer

Jerry Martin 415-775-0533

Agustin Ramirez 415-775-0533

916-371-5638

Columbia River Organizer

Michael Cannarella 503-223-6057

Puget Sound Organizer

Paul Bigman 206-448-1870



1 2 • 71ii DISPATCHEP July 1998

In other news .
GOP SCRAMBLING FOR

POLITICAL COVER
All over the country ordinary cit-

izens called, faxed and demanded
that Congress pass the Patients' Bill
of Rights introduced by Rep. John
Dingell (D-MI) and Senator Tom
Daschle (D-SD).

The outpouring of support for
clamping down on the abuses of the
managed care and health insur-
ance industries left Republican
members of Congress who are
heavily indebted to the health
insurance industry scrambling for
political cover. Speaker Gingrich
drafted a set of principles to be
introduced as legislation that pre-
tends to care about the rights of
patients. The Democratic-spon-
sored legislation made it absolute-
ly clear that doctors and nurses
should be free to protect their
patients. The Republican fig leaf
did not. But that did not stop the
House of Representatives from
defeating the Democratic bill and
passing Gingrich's sham bill
instead July 24.

Gingrich refuses to commit to
HMO reform that says medical
decisions will be made on the
basis of a patient's medical needs
rather than the insurance compa-
nies' concerns. The Gingrich pro-
posal does not guarantee special-
ist access. If you or a loved one
are stricken with cancer, Gingrich
and most Republicans do not want
you to have access to the best oncolo-
gist or the best practitioner of alter-
native medicine that may save your
life and the lives of your loved ones.
For them the best health care should
be available only to rich country club
Republicans.

Furthermore, the Gingrich plan
refuses to allow injured patients' the
right to sue for damages. This right is
possibly the most important aspect of
the Democratic-sponsored Patients'
Bill of Rights. Current federal law
called the ERISA does not allow
patients to sue managed care compa-
nies for punitive damages. The kind
of accountability the right to sue pro-
vides could prevent real tragedies,
like the one that befell Phyllis
Cannon of Newcastle, Oklahoma.

Cannon was diagnosed with acute
myeloblastic leukemia in September
1991. She underwent a regimen of
chemotherapy, which her HMO did
pay for, and her leukemia went into
remission. But her doctor, fearing
that her cancer would again surface,
recommended that she undergo a
bone marrow transplant. However,
her HMO contended that this proce-
dure was still experimental for first
remission patients. It refused to pay
for the transplant, even though a
bone marrow transplant procedure
was covered under the terms of her
plan.

Phyllis Cannon's oncologist furi-
ously fought to give her a transplant,
but was denied by his employer, the
HMO. The doctor continued to urge
the HMO to pay for a transplant and
after a month had passed, the HMO
relented and said it would pay for the
bone marrow transplant. But the
HMO officials did not notify Phyllis
or the doctor of their decision to cover
the procedure for another month.
That was too late. The leukemia had
returned and Phyllis died six weeks
later.

Since Phyllis' plan was employer-
sponsored, her HMO was covered by
ERISA and protected from a lawsuit.
Jerry Cannon, Phyllis' husband,
could not hold the HMO accountable
for his wife's death. "Telling my wife
that the HMO was not going to pro-
vide the transplant she needed just

devastated her," he wrote in a letter
to the Senate. "She gave up after
that. Once I got off the phone, I could
see all hope leave her."

Gingrich also placed add-ons to
the House Republican bill, such as
medical savings accounts (MSAs) pro-
posed by J. Patrick Rooney of the
Golden Rule Insurance Company
(and one of the financial sponsors of

The military leaders who have
ruled Nigeria since its independence
from Britain in 1960 have entrenched
themselves in the web of profits spun
by the mammoth oil industry that
has made Nigeria into the continent's
most industrialized nation. Oil
accounts for 95 percent of Nigeria's
foreign earnings. More than $12 bil-
lion of the crude oil is exported annu-

-We need legal insurance so we can sue
our HMO and get some health care."

California's Prop 226). MSAs are
complex, tax-free accounts meant to
give employers an excuse to refuse to
sponsor health plans for their
employees. Instead, individuals
would be on their own to set up tax-
free accounts to be used for medical
expenses. Gingrich also added a pro-
vision limiting medical malpractice
suits. Perhaps most insidious of all is
that this bill would preempt state
consumer protection laws—like one
in California—that provide stronger
patient protections.

The Republicans in the Senate,
led by Senator Don Nickles (R-OK),
are working on similar legislation to
the Gingrich plan. But the fight is far
from over. Your calls and letters will
make a difference in the upcoming
debate in the Senate.

—Lindsay McLaughlin

NIGERIAN UNIONISTS FREED
When Nigerian union leaders

Frank Kokori and Milton Dabibi were
released from prison June 15 after a
four-year incarceration, unionists
worldwide shared the celebration
with human rights activists and the
grassroots Nigerian pro-democracy
movement.

"I can assure you that Nigeria's
trade unions will soon be back on
their feet and ready to defend the
workers of Nigeria," Kokori stated
upon his release. "This is an out-
standing example of trade union soli-
darity and of struggle by workers all
over the world."

Kokori, General Secretary of the
Nigerian Union of Petroleum and
Natural Gas Workers (NUPENG),
and Dabibi, General Secretary of the
white collar Petroleum and Natural
Gas Staff Association of Nigeria
(PENGASSEN), had been impris-
oned for leading their unions in a
July 1994 oil strike to condemn the
sham elections held by the military
dictatorship the previous year. The
unions declared a democratic govern-
ment would halt the corruption, sta-
bilize their jobs and wages and redi-
rect the abundance of wealth to
address the needs of the Nigerian
people instead of turning a few ruling
generals from millionaires into bil-
lionaires.

ally with more than 40 percent going
to refineries in the United States.

The strike temporarily shut down
the Nigerian oil industry and conse-
quently Kokori and Dabibi were
detained without charge or trial.

Their incarceration was cruel and
barbarous. Both men were in poor
health and were denied medical
attention. They were not allowed vis-
its from lawyers or union officials and
family visits were severely restricted.

Nigeria has an abysmally poor
record of respecting trade union
rights and has restricted the ability to
engage in free collective bargaining
and the right of association in trade
unions. In 1995, 1996 and 1997
Nigeria was subject to special con-
demnation for the government's dis-
regard for workers' rights at the
International Labor Organization's
annual conferences. In March 1997
the ILO's Committee on Free
Association stated their serious con-
cern of the "persistent deterioration
of trade union rights." Child labor
has also steadily increased in Nigeria,
reflecting the government's refusal to
channel the country's abundant
resources into education.

The campaign to release Kokori
and Dabibi from prison was directed
by the two million-member strong
International Federation of Chemical,
Energy, Mine and General Workers
Union (ICEM) NUPENG and PEN-
GASSEN are affiliated with.
Additional campaign support coordi-
nated by Amnesty International made
Kokori and Dabibi the symbols of
trade union repression in Nigeria and
the campaign became international.

General Abdulsaiam Abubakar,
Nigeria's new ruling military leader,
received his military training in the
U.S. from 1975-1979. He still main-
tains close ties with the U.S. where
the Clinton Administration's policy of
"constructive engagement" is remi-
niscent of Reagan's strategies to bust
the international boycott of apartheid
South Africa.

General Abubakar has stated he
will allow free elections at the begin-
ning of next year, but Nigeria's pro-
democracy activists and unionists
remain skeptical that his promises
will build true reform.

"We are working side-by-side
with the democracy movement people
here," Dabibi said. "And that means
that trade unions' rights are on the
democracy movement's agenda. If
they prevail, we will prevail."

—Nancy Snyder

AFRICAN NAFTA UPDATE
The African Growth and

Opportunity Act began its jour-
ney through the Senate Finance
Committee as just one bill and
has emerged a flypaper for
every job-killing, free-trade sell-
out the Senators could stick to
it. After passing by an 18 - 2
vote July 21, it will go to the full
Senate this fall, where it is like-
ly to acquire even more amend-
ments, perhaps enough to sink
it.

Based on the NAFTA and
Multilateral Agreement on
Investments (MAI) models, this
act would require African
nations to submit to Inter-
national Monetary Fund (IMF)
austerity plans and join the
World Trade Organization
(WTO), surrendering much of
their sovereignty to world capi-
tal as a condition of loans,
investments and lower trade
barriers.

Finance Committee Chair
William Roth (R-DE) stuck
presidential fast-track negotiat-
ing authority onto the bill while

removing the amendments fair trade
and progressive groups lobbied hard
to promote. Amendments advocated
by the AFL-CIO on labor standards
enforcement and debt forgiveness
based on democratic reform failed to
pass. Instead, rewards will be doled
out based on how much a government
can slash health care spending.

Other Senators glued on the
Caribbean Basin Initiative to extend
NAFTA to the islands. Expansion of
the Generalized System of Pref-
erences, Trade Adjustment Assistance
and a shipping pact with the
Organization of Economic Coopera-
tion and Development also hang off
the bill, now called by the less deceit-
ful name The Trade and Tariff Act of
1998. These and other unfair trade
measures provide the slippery slope
for more U.S. job losses.

"We've given away the store,"
Senator Ernest Hollings (D-SC) said.
"It is a question of whether or not
you want to have a textile industry"
South Carolina lost 24,000 jobs to
NAFTA this year alone, many in the
textile industry

Congresswoman Maxine Waters
(D-Los Angeles), who had ILWU
endorsement in the last election,
changed her position from support to
active opposition on the basis of the
Senate's failure to amend the bill
with labor and human rights protec-
tions. Her early support is not all that
surprising, given the many false
statements in the corporate media.
The Washington Post, for example,
told the truth in its March 7 article
when it said the bill was aimed at
those nations that were trying to
spend more on health and education.
Unfortunately, the Post didn't say the
bill would require those nations to
spend less on these human expendi-
tures, in line with IMF Structural
Adjustments that enforce austerity in
social spending. The bill would force
African countries to submit to WTO
and IMF demands or lose benefits.

ruvu voters will have the chance
to watch their Senators in action on
this bill. More info can be obtained
from Ralph Nader's group Public
Citizen, on the web. The Senate's
switchboard number is 800-985-8762.

—Torn Price
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LETTERS
WARNING FROM NEW ZEALAND
I have been a keen reader of The

Dispatcher for many years. I would
like to take the opportunity to warn
you as Brother Dock Workers of the
disgraceful turn of events here in
New Zealand on Feb. 23 of this year.

I and 224 other NZ dock workers
were thrown out of employment
when Stevedoring Services of
America (SSA), who owned New
Zealand Stevedores, placed my com-
pany, Wellington Stevedores, and five
other branches into receivership.

None of the 225 dock workers
received their legal entitlements, e.g.
holiday pay, accrued sick leave or
redundancy pay—and the amount
personally owed to me is approxi-
mately $50,000 NZ dollars (U.S.
$25,500).

The most pernicious part of the
whole exercise is that SSA used a
New Zealand restructuring company
to find a way to escape their liabilities
and it would appear the whole exer-
cise had been planned well in
advance.

My union officials believe that, to
add insult to injury, at least 12
months prior to the receiverships, the
company, using a USA company, paid
all of its commercial debtors here in
NZ and all we have received is one
week's pay. Most of the 225 who lost
their jobs had 20-35 years service in
the industry.

The reason for my letter is not to
seek sympathy, but rather to warn
our brothers of the lengths SSA is
prepared to go to in pursuit of its own
ends. Our National Union is pursuing
the matter legally. However, I have a
fear that this company has used NZ
laws to throw the 225 of us on the
scrap heap.

Brian Tubby
Member, Wellington Branch

New Zealand Waterfront Workers Union
Belmont, New Zealand

UNION HEROES
On Tuesday, May 19, 1998 Sea-

Land signed a four-year contract with
the Radio Officers Union. Their last,
best offer would have provided a few
jobs for ROU members and savaged
our wages and benefits. The ROU
would have been hard-pressed to sur-
vive with so few jobs. Many of our
members would have lost their oppor-
tunity for a 20-year pension and med-
ical benefits. All could have lost their
careers.

While [ROU President] Thomas
Harper had offered Sea-Land a con-
tract, which was fair and equitable,
they would not budge. They believed
that only good things would come
from taking Radio Officers off their
ships. We contacted officials of the
International Longshore and Ware-
house Union and the International
Brotherhood of Teamsters in Tacoma
and Oakland to seek support for a
probable strike.

The ROU received enthusiastic
and unwavering support from the
locals of both ILWU and IBT as well
as from AFL-CIO Local Councils.
They did not just pay lip service to
unionism—they acted by informing
Sea-Land of their intentions to
respect ROU picket lines. Had it been
necessary, they would have helped
man our picket lines. Realizing that
their ships would be stopped for an
indefinite period beginning June 15,
Sea-Land suddenly entered into seri-
ous negotiations with the ROU. The
support by other maritime industry
unions was a pivotal event.

These are authentic union
heroes. They stuck out their necks for
us. They were willing to put their
organizations on the line for our jobs.

They know that unions must stand
together or they will surely fall separate-
ly. It is good to have friends like them.

Donald M. Dishinger
Secretary-Treasurer

Eugene J. Zweigle
Technical Director

Radio Officers Union
Panama City Beach, FL

REAL SOLIDARITY
"An injury to one is an injury to

all." At least what's what we claim.
Yet this slogan has become something
most believe only applies when it
doesn't cost us anything. The consen-
sus is we have more important things
to do with our lives than to worry
about our brothers and sisters in the
trenches.

That is what I believed was the
mindset here in my local, due to lack
of participation in membership meet-
ings, house meetings, committee
meetings, or any other kinds of group
gatherings that unites workers as a
brotherhood.

Then something happened to
restore my confidence in my fellow
worker. I watched the largest house
in the Northern California Ware-
house Master Contract take a volun-
tary wage freeze for four years to save
the casual workers from devastating
decreases in their starting rates.

Farmers Rice Co-op in West
Sacramento employs 185 warehouse
personnel. During harvest they also
employ as many as 100 casuals. In
recent negotiations, this employer
asked for special consideration in
wages from the Master Table, due to
the nature of their business and the
fact that they were losing growers
and needed to become more competi-
tive. Among other things, they asked
for lower rates for casuals for the
next five years.

The workers responded to their
employer's proposal with their own
last, best and final offer that said: "If
wages must be adjusted, then freeze
our wages, and allow the casuals to
continue to earn a living wage."

Brothers and sisters, this is unity
at its finest. These workers at
Farmers Rice should be recognized by
the entire ILWU as an example of
what we, as union members, should
be about. An injury to one is an injury
to all. It needs to be a way of life
instead of just a slogan.

Thank you, Farmers Rice
Warehouse workers, for restoring my
faith in the American worker. I
applaud you.

John Carlin
President, ILWU Local 17

Sacramento, CA

A LITTLE PRAISE
FOR YOUR PAPER

I just received my copy of The
Dispatcher for June 1998. My hus-
band was a longshoreman for Local
19 in Seattle for 25 years before he
retired in January, 1992. He loved
working on the docks and the ships
and read The Dispatcher faithfully.
He passed away in December, 1992,
and his ashes are in Puget Sound, his
favorite place to be.

I have since moved to Iowa,
where all my family live, but I too
look forward to getting and reading
The Dispatcher. I just wanted to let
you know how much this paper has
meant to my late husband and now
me. I feel Lloyd near when I read it. I
especially enjoyed the article on "The
Islais Creek Copra Crane." Please
keep up the good work. What a great
paper.
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Radio Officers Union thanks the ILWU for its support. From left to right: ROU
Technical Director Eugene Zweigle, ILWU Local 23 Longshore Division President
Lee Braach, Local 23 Business Agent Scott Mason, ILWU International President
Brian McWilliams and ROU Secretary-Treasurer Donald Dishinger.

KEEPING UP THE FIGHT
We won one battle, Prop. 226, but

many of us are aware that we have
the war to win in November. We know
that Gingrich has to go. Eleven more
Democrats will do it.

Harry and the ILWU have meant
much to me since 1937 and the
Permit Hall. Please accept my addi-
tional contribution to the PAF to help
carry on the fight. This one we must
win. We all have to be involved.

Charles Acebo,
Local 63 Retired

Rancho Palos Verdes, Calif.

THANKS TO THE UNION
Mrs. Winona Scott sent a contri-

bution to the PAF and along with it
this letter:
Dear ILWU-PAF:

I wish I could send more, but that
isn't possible. I thank the ILWU
every day for what the do for me.
During my younger years I was in the
Auxiliary, walking the lines when
needed and passing out miles of infor-
mation. But my 83 years have caught
up with me. A friend is sending me
The Dispatcher. I had to move when
my husband died in 1964.

Winona Scott
Springfield, OR

GREETINGS FROM THE ILWU
FEDERATED AUXILIARIES

The ILWU Federated Auxiliaries
wish to take this opportunity to send
fraternal greetings to all members,
officers and locals.

We would also like to extend an
invitation to the wives and other
female relatives of you all to become
members of the Auxiliary in your
port. If there is not an active
Auxiliary in your port, perhaps there
are some female relatives who wish to
form one or re-activate an old one.

Through your organizational
experiences we feel that your wives
would help enrich the life of the
Auxiliary and help broaden the base
for better understanding of the prin-
ciples of unionism.

Many women view Auxiliary
membership as an opportunity to join
forces with other women in an effort
to accomplish something of value. The

conviction that their combined efforts
will help to influence the course of
events stimulates many and tends to
build intense loyalty to the ILWU.

You are aware that Auxiliary
membership has been slipping during
the past few years, so we are appealing
to you to aid us in our endeavour to
strengthen our organization through a
request to all wives of ILWU members
to join the Union Auxiliary

In areas where Auxiliaries have
disbanded or have not been estab-
lished, information can be obtained
by writing to: Pat Marks, ILWU
Federated Secretary / PO Box 2427 /
Longview, WA 98632. In areas where
there is an active Auxiliary informa-
tion can be obtained by contacting
the Secretary of the Auxiliary locally.

Jean Ordano
President

ILWU Federated Auxiliaries

Pat Marks
Secretary

NORTHWEST AREA FEDERATED
AUXILIARIES MEET FOR 24TH

BIENNIAL CONFERENCE
Auxiliary members from through-

out the U.S. Pacific Northwest and
British Columbia, Canada met in
North Bend May 16 and 17 under the
theme of "World Unity."

The conference addressed issues
and adopted resolutions, including:
strengthening ties between unions,
vesting health and welfare benefits
for working and retired ILWU mem-
bers, Food Stamp reform, no reduc-
tion in pensions upon the death of
vested members, and benefits for
extended and terminal illness care.
These resolutions will be sent on for
consideration to the Federated
Auxiliary Executive Board meeting in
September at Boron, Calif.

Auxiliaries attending were: No. 1
North Bend, Oregon; No. 3 Seattle;
No. 4 Everett, Wash.; No. 5 Portland;
No. 14 Longview, Wash.; No. 35
Tacoma; No. 26 New Westminster,
B.C.; and No. 39 from Chemainus, B.C.

It was a rewarding experience to
attend this conference and exchange
ideas and common concerns with our
Northwest Area Sisters.

Mrs. Lloyd (Shirley) Carle
Council Bluffs, Iowa

Margo Erickson
Oregon Vice President

ILWU Federated Auxiliaries
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Bloody Thursday lives

ILWU members, retirees and
friends met July 5 at the Local 10 hall
for the 64th commemoration of
Bloody Thursday. On July 5, 1934,
during the coastwise waterfront
strike, police murdered strikers
Howard Speery and Nick Bordoise in
front of the ILA hall on Steuart Street
in San Francisco.

Police wounded 32 others,
including many longshore workers. A
total of six workers were shot or beat-
en to death and 75 others seriously
injured in the course of the strike that
lead to the San Francisco General
Strike and the founding of the ILA's
Pacific Coast District, later the ILWU.
Workers placed flowers in front of the
ILA hall that day 64 years ago, and
the police kicked them into the gutter.
This July flowers were placed on the
sidewalk in front of the Local 10 hall,
next to outlines of the shot workers

Tom Price

painted on the cement. ILWU mem-
bers met for other Bloody Thursday
cornmemorations up and down the
coast.

Joe Johnson, former National
Secretary of the Marine Cooks and
Stewards union, spoke to the nearly
200 people gathered. After the
demise of the MCS Johnson became
a registered longshoreman and a
member of Local 10.

"I still haven't really retired,"
Johnson told KPFA radio reporter
Anthony Fest. "Our message is cur-
rent. What we have to say applies to
this very hour. When we founded this
union we didn't anticipate organizing
on a world scale. Now these people
who take our work out of the country
force us to organize on a world
scale."

—Torn Price

IMPORTANT NOTICE ON !MU POLITICAL ACTION FUND
Delegates to the 30th Triennial Convention of the ILWU, meeting in Honolulu,

Hawaii, April 7-11, 1997, amended Article X of the International Constitution to
read:

"SECTION 2. The International shall establish a Political Action Fund which
shall consist exclusively of voluntary contributions. The union will not favor or dis-
advantage any member because of the amount of his/her contribution or the decision
not to contribute. In no case will a member be required to pay more than his/her pro
rata share of the union's collective bargaining expenses. Reports on the status of the
fund and the uses to which the voluntary contributions of the members are put will
be made to the International Executive Board.

"The voluntary contributions to the Political Action Fund shall be collected as
follows:

"Up to One Dollar and Fifty Cents ($1.50) of each March and July's per capita
payment to the International Union shall be diverted to the Political Action Fund
where it will be used in connection with federal, state and local elections. These
deductions are suggestions only, and individual members are free to contribute more
or less than that guideline suggests. The diverted funds will be contributed only on
behalf of those members who voluntarily permit that portion of their per capita pay-
ment to be used for that purpose. The Titled Officers may suspend either or both
diversions if, in their judgement, the financial condition of the International war-
rants suspension.

"For three consecutive months prior to each diversion each dues paying mem-
ber of the union shall be advised of his/her right to withhold the contribution or any
portion thereof otherwise made in March and July. Those members expressing such
a desire, on a form provided by the International Union, shall be sent a check in the
amount of the contribution or less if they so desire, in advance of the member mak-
ing his/her dues payment to the local union for the month in which the diversion
occurs.

"Those members who do not wish to have any portion of their per capita pay-
ment diverted to the Political Action Fund, but wish to make political contributions
directly to either the Political Action Fund or their local union, may do so in any
amounts whenever they wish."

ij No contribution—I do not wish to contribute to the ILWU Political Action
Fund. I understand that the International will send me a check in the amount of
$1.50 prior to August 1, 1998.

Less than $1.50-1 do not wish to contribute the entire $1.50 to the ILWU
Political Action Fund. I will contribute . I understand that the
International will send me a check for the difference between my contribution and
$1.50 prior to August 1, 1998.

ID More than $1.50-1 wish to contribute more than the minimum voluntary
contribution of $1.50 to the ILWU Political Action Fund. Enclosed please find my
check for $

SIGNATURE

NAME

ADDRESS

LOCAL if, UNIT #

Fighting Fund
Referendum Alert

During the May 1998 Longshore Caucus the delegates voted to

ask members to increase their regular contributions to the

Division's the Fighting Fund. The Fund was established by a ref-

erendum in 1984 for the purpose of protecting and preserving the
jurisdiction of the Longshore Division. A second referendum in

1991 increased the initial assessment of $2.00 per member per
month to $3.00 and raised the limit of the monies to be held in the
Fund to $350,000, not to fall below $250,000. The Fund has
remained unchanged since 1991. However, the Coast Committee

and Budget Committee recommended to this Caucus that increas-
es were needed in order to carry out the purpose of the Fund.

After the issue was fully debated on the Caucus floor, dele-
gates adopted an increase of the individual assessment from
$3.00 to $5.00 and raised the limit to be maintained in the Fund
from $350,000 to $750,000 with an automatic initiation of the
assessment whenever the Fund drops to $600,000. This decision
is subject to a referendum vote of the entire Longshore Division
membership.

Local officers should be on the lookout for your local's supply
of referendum ballots for your membership, which will be arriv-
ing by mail from the printer during the first week of August. The
actual voting period will take place from Monday, August 10th to
Monday August 17th. For locals who have mail balloting proce-
dures, the referendum dates will be August 5th through August
19th. The Coast Committee will be providing detailed instruc-
tions on the procedures and schedule for voting as well as a tally
sheet to be used by your local balloting committee.

PLEASE NOTE: By Longshore Division By-laws and Caucus
Rules only Class A and Class B members in good standing are eli-
gible to vote in this referendum.

-

N°. 00000

LONGSHORE, CLERK AND
WALKING BOSS BALLOT

INTERNATIONAL LONOSHORE AND
WAREHOUSE UNION

OFFICIAL BALLOT

The Longshore, Clerk and Bosses Caucus has resolved to increase

the monthly assessment to the Fighting Fund whic. .t.ts created

in 1984 for the purpose of protecting and pi .e-ving the econom-

ic security of the members of the L, 'hore Division. The Caucus

has voted to increase the nit of the Fund from $350,000 to

the lower limit from $250,000 to$750,000 and to increa

$600,000. The 'aly assessment per month per member is to

be inc ld from $3.00 to $5.00. The motion calls for the auto-

matic initiation of the assessment whenever the Fund drops to

$600,000.

I hereby vote to approve the Caucus Fighting Fund resolution.

YES NO

RETURN TO: ILWU, 1188 Franklin Street • San Francisco, CA 94109
NOTE: CONTRIBUTIONS ARE NOT DEDUCTIBLE AS CHARITABLE CONTRIBUTIONS
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Benefits Specialist
Jim Santana retires,
George Romero steps up

After more than 40 years with the
ILWU, the last ten working for the
longshore benefits program, Jim
Santana is retiring. Over the last four
years Santana has worked as the
Coast Benefits Specialist, coordinat-
ing benefit plans for the union with
the ILWU-PMA Benefits Office. His
duties include working with Kaiser
and other healthcare providers and
the ILWU Federal Credit Union.

Great changes in the health and
welfare field necessitated the creation
of the office of Benefits Specialist, the
Longshore Caucus decided at its Jan.
31-Feb. 5, 1994 meeting. Health
Maintenance Organizations, for-prof-
it medicine, Social Security privatiza-
tion, all these changes in benefits
were new then and the Longshore
Caucus wanted someone to keep an
eagle eye on them.

Since then, Santana has created
the ground rules for the office that
oversees and coordinates benefits up
and down the coast with the ILWU-
PMA Benefits Plans office, the pen-
sioners, locals and the International
Union.

Santana started on the water-
front in 1956 and in December 1963
registered as a B man. He achieved A
registration October, 1966. His first

office in Local 34 came on the
Grievance Committee in 1969.
Between 1973 and 1975 he served on
the Executive Committee and then
did a ten year hitch on the Local 34
Labor Relations Committee. In 1988
he was appointed California Area
Benefits Director, serving until his
appointment as Benefits Specialist.

Santana remembered getting the
Coastwise 401(k) retirement plan in
place, straightening out the prescrip-
tion drug plan, introducing PPO
(Preferred Provider Organizations)
medical plans and working with the
Benefit Subcommittee under the
Trustees of the Benefit Plan as high-
lights of his stint as Benefits
Specialist.

At its meeting last May, the
Caucus selected George Romero of
Local 10 to step into Santana's shoes.
First coming onto the docks in 1969,
Romero has handled many elected
positions. As past president of Local
10, a former caucus delegate and a
former Local 10 executive board
member Romero has had a hand in
negotiating the contract benefits he
will now help administer. He also
served as Secretary-Treasurer of the
Bay Area Longshore Memorial
Association.

Jim Santana (right) hands Over the Benefit Specialist office to George
Romero.

"My greatest challenge will be to
build appreciation for what we have,
keep what we have and make it bet-
ter," Romero said. "I'm glad to have
had the time with Jimmy to get to
know the job better." Benefits will
certainly become more important as
the Longshore Division goes into con-
tract negotiations next year.

Jesse Jackson dispatches at Local 13
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Jesse Jackson joined ILWU International President Brian McWilliams (at right) at the Local 13
Dispatch Hall July 7 to congratulate ILWU members on their work defeating Prop 226. He told the
longshore workers it was important for the labor movement that they keep the ILWU strong as an
institution and that they must incorporate everyone from the community into the workforce, espe-
cially women. He urged them to "leave no one behind." Referring to free trade agreements like
NAFTA that destroy jobs in the U.S, Jackson cautioned ILWU members to see the system, not
workers in other countries, as the enemy.

Santana will not be far away from
the union. He plans to remain active
in the pensioner's association, and
his expertise will come in handy.
When asked what he plans to do in
retirement, he said: "It's a whole new
field, I'll have to try it out and let you
know."

—Torn Price

LONGSHORE PENSIONERS,
SURVIVORS AND DECEASED

RECENT PENSIONERS: Local 8—
Charles Bouska, Scott Dunlap, Delbert
Green, Lawrence Venderwerf, Richard
Wise; Local 10—Richard Couch, Billy
Jackson, Allen Miller; Local 13—Ernie
Burnam Jr., Esequiel Carbajal Jr., Carl
Dreyer; Local 21—Roger Teeters; Local
52—Ted Kinman; Local 63—Donald
Gilchrest; Local 92—Arnold Trachsel;
Local 94—Donald Gardner.

DECEASED: Local 8—George
Jones (Linda), Robert Pfeiffer, Albert
Schafer (Pong), Leslie Swendsen (Verna);
Local 10—Veter Jones (Drucilla), Robert
Pier (Laversa), Sam Smith Jr. (Lula),
One Williams (Georgia), Daniel Wilson;
Local 13—Felipe Daguro (Rebecca),
Edward Deaile (Helen), Azael Garcia
(Rosalba), Walter Greenwood (Teresa),
George Kane, David Keeley, Herbert
Long, Louis Miretti (Irma), Robert
Proctor, Nicholas Sanders; Local 19—
Carl Bagwell (Leslie), Irvin Egger, Fenton
Jacobson, Merlin Levias (R. Lee), James
Spellacy (Lorraine), Leslie Stensen
(Lorraine); Local 24—E. L. Mackenzie
(Gertrude), Toivo Saari (Mary); Local
26—Diego Rodriguez (Judith); Local
27—Larry Nazum; Local 34—George
Barbour, Bennett Carlson (Elsie), Joseph
Cassick (Bonita), Norman Lutich; Local
40—John Phillips (Juanita); Local 46—
Jack Olivera (Emma); Local 51—Lester
Erickson; Local 60—Leroy Hallman
(Irene); Local 63—George Geyer, Evar
Jansson; Local 94—C. Bloomingdale
(Charlotte), Tony Prizmich (Verna);
Local 98—George Holthe. Survivor in
parenthesis.

DECEASED SURVIVORS: Local 8—
Dorothy Martin, Alice Miller, June
Polette; Local 10—Anna Rado, Novella
Swanson, Juana Silva, Lucille Farrer,
Marie Nielsen, Alice Susoeff, Emma
Phillips; Local 12—Edith Decoster;
Local 13—Shirley Holland, Folsom
Kendrick, Roberta Waiters, Cozetta
Clemons; Local 19—Janet Olsen; Local
23—Linnie Petroski, Geneva Emery,
Anne Sinclair; Local 40—Frieda Ball;
Local 92—Alice Carigan; Local 98—
Bernice Wilson.
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Leadership Education and Development Institute

In keeping with the 1994 Convention action mandating internal education, and with the 1997 Convention's budget decision to place the union's pri-
ority on organizing, the Titled Officers want to ensure the development of new leadership with a firm grasp of ILWU history and traditions, as well as of
union finances and administrative procedures.

Participation in "LEAD" requires a member's commitment to be of service to the union, to contribute to the internal mobilization necessary for effec-
tive union representation and new organizing.

Reprinted here is an application for the ILWU's first Leadership Education and Development Institute (LEAD) to be held November 18-22, 1998, in
Palm Springs, California. Participation is limited to 100 members of Iimiru locals on the U.S. mainland and all IBU regions. You may send this complet-
ed form (or direct questions for additional information) to LEAD APPLICATIONS, do Joe Ibarra, ILWU Secretary-Treasurer, 1188 Franklin Street, San
Francisco, CA 94109 (Fax: 415-775-1302).

International Longshore & Warehouse Union
Leadership Education and Development Institute

November 18-22, 1998
Palm Springs, California

APPLICATION
Name: 

Address/City/State/Zip:  

Phone:   Email:  

ILWU Local or 1BU Region:   Book/plug/registration number: 

Year became ILWU member:  

Previous/other union affiliations/memberships:  

List all positions held in ILWU indicating whether elected, appointed or volunteered. Was position paid? Full-time? Include all committees, executive board,

district council, caucus or convention delgate & dates of service:

Describe participation in ILWU programs. such as organizing, political action, solidarity picket lines, type of involvement (attach more sheets if necessary):

Reason(s) for participating in LEAD (attach additional sheets if necessary):  

Answers to the following items are entirely optional:

Employer:  

Race/ethnicity:  

Language(s) spoken/read:  

Occupation:

Gender:

Years on the job:

LEAD will be conducted as an educational retreat. Participants are expected to attend all sessions.

Participants will be housed in double rooms, but may upgrade to single room at own expense.

Send completed application to: LEAD Applications, Joe lbarra, Secretary-Treasurer,
ILWU, 1188 Franklin Street, San Francisco, CA 94109 (or by fax: (415) 775-1302).
All applications must be received at the International headquarters by 5 p.m., Friday. September 11, 1998. 

WNW

A Helping Hand...

.when you need it most. That's what

we're all about. We are the representatives of

the ILWU-sponsored recovery programs. We

provide professional and confidential assis-

tance to you and your family for alcoholism,

drug abuse and other problems—and we're

just a phone call away.

ILWU LONGSHORE DIVISION

ADRP—Southern California
Jackie Cummings
505 We. Pacific Coast Hwy, Ste.
Wilmington, CA 90744
(310) 549-9066

ADRP—Northern California
George Cobbs
400 North Point
San Francisco. CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

, DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
(415) 621-7326

ADRP—Oregon
Jim Copp

C 3054 N.E. Glisan, Ste. 2
Portland, OR 97232
(503) 231-4882

ADRP—Washington
Richard Borsheim
506 Second Ave.. Rm. 2121
Seattle, WA 98104
(206) 621-1038

ILWU CANADIAN AREA

EAP—British Columbia
Bill Bloor
745 Clark Drive, Suite 205
Vancouver, BC V5L
(604) 254-7911


