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Inside Line
LEGAL BINDS

"4Pcmamicnis at the laq,

Ad if they raEn, yalr 6E61 isi.

gcrna lock ,AzLI Lp,

C.iira nit- ticu in the -tile nc:i."

—CAT MOTHER AND THE ALL NIGHT NEWS Boys

Law in this land—on this
planet for that matter—is pretty
much property law and, not sur-
prisingly, favors those who own
the most. That leaves workers and
their unions either searching for
loopholes, playing cat-and-mouse
games, or taking the risk of defi-
ance and playing for all the mar-
bles.

The ILWU has been getting a
lot of experience in this lately—
like it or not—and that's reflected
in our pages this month.

The Los Angeles port pilots'
strike (see page 5) is a perfect
example. The courts, while not
declaring the strike illegal, whit-
tled down the pilots' picketing
with one restraining order after
another, effectively tying their
hands. The generous solidarity of
Locals 13, 63 and 94 has helped to
keep them hanging tough since
July 11.

The same holds for the settle-
ment at LAXT (see page 6). The
ILWU has been trying to make
sure the jobs at this coal export
facility at the Los Angeles Harbor
would all be union. But an anti-
labor employer was able to obtain
court injunctions outlawing the
kind of picketing and work stop-
pages that could have brought the
nation's busiest port to a stand-
still until we eventually won. So
the union had to settle somewhat
short of its goal, although we still
have the longshore and M&R jobs.
(La lucha continua.)

The Neptune Jade affair is
another story (see page 11). When
this ship—loaded with scab cargo
at a port linked to the Liverpool
dockers' employer—sailed into
Oakland, supporters of the dock-
ers set up a picket line at its berth.
ILWU members used the arbitra-
tion system set up in their collec-
tively bargained contract to
respect the line and not work the
ship.

This lasted a few days until
the courts again stepped in with
an injunction. Although the ship
eventually left Oakland still
unloaded, lawsuits abound. PMA
is suing Locals 10 and 34 for not
crossing the picket line after the
arbitrator finally said they had to.
And some individuals are facing
prosecution. Picket Captain and
1BU member Robert Irminger is
charged with contempt of court
for not heeding the injunction.
Local 10 Executive Board member
Jack Heyman and other groups
associated with the committee
have been hit with charges of pick-
eting and conspiracy to picket.

Donations to their defense can
be made out to the Liverpool
Dockers Victory Defense Commit-
tee and sent to the Committee at
PO Box 2574 / Oakland, CA 94614.

A benefit and meeting to
defend and support the activists
being prosecuted will be held Nov.
20 at 7 p.m. at the Strawberry
Creek Lodge, 1320 Addison St.,
Berkeley. It will include a showing
of Ken Loach's film "The
Flickering Flame," about Liver-
pool and privatization. For more
info call: 510-548-1546.

—Steve Stallone
Editor

PRESIDENT'S REPORT
The union's work
By BRIAN MCWILLIAMS
ILWU INTERNATIONAL PRESIDENT

The last issue of 'me Di.Tatcher presented a detailed report of
the deliberations of the International Executive Board (IEB) on the
Balloting and Election Procedures Committees reports on last
summer's election and related Constitutional issues.

Included in that edition was a copy of an appeal of the IEB's
action submitted by a number of locals and members and notice
of my decision to suspend the board-directed re-vote of Local 13
until the appeal can be adjudicated. Since that time I assigned
International Vice President James Spinosa (who voted with the
majority on that board decision) to coordinate the board's
response to the appeal. I felt it would not be appropriate for me to
respond, as I do not support the board's action.

Brother Spinosa
declined to respond to
the appeal, citing in his
letter to the IEB and
locals that he felt this
should be referred
directly back to the
board. Absent any con-
clusion by Spinosa and
being generally reluctant
to publish a conclusion
myself, I intend to assign
the case to a panel for
adjudication. I expect the
process will be complet-
ed by the end of
November and the com-
mittee's report will be
presented to the IEB at
its regularly scheduled
meeting Dec. 11, 12 and
13. Meanwhile the work of the union goes on.

As we move towards resolution of this troublesome and divi-
sive issue, we should be clear about the price the Union has been
forced to pay because of personal political vendettas by a few
members trying to sabotage the integrity of our election process.
We have been bogged down in hostility and disunity to the point
where the IEB has not been able to take care of matters placed
before it since last April by the International Convention and previ-
ous board meetings.

Even more importantly, the attacks on the International have
seriously hurt our ability to serve the Union. to carry out the coor-
dination and administration of a host of programs and projects
central to the welfare of our members, including our primary work:
organize, organize, organize!

TRADE WAR OR CLASS WAR?

In an outrageous and apparently successful use of gunboat
diplomacy, the U.S. government, through the offices of the Federal
Maritime Commission, ordered Japanese flag vessels banned
from calling at American ports and those still berthed here
detained Oct. 17. The plan has been put on hold while the
Japanese government, shipping companies, ports and unions
deliberate and ratify or reject an agreement worked out in
Washington, D.C. between American and Japanese negotiators.
But the U.S. government planned to use its military during the peak
of the holiday commerce season to stop trade—and our own
economy—dead in its tracks. This is gunboat diplomacy with the
gun pointed at our own heads.

This would affect American workers, consumers and busi-
nesses tremendously. It's not just a matter of some electronics
stores not being able to stock their shelves with VCRs. Our long-
shore division would lose work and our ports would suffer. The
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agricultural produce of California's Central Valley and the apple
crop of Washington state awaiting export would just be left sitting
on the docks rotting. Other exports like coal and lumber would lose
customers. Our local and national economies could sustain heavy
blows.

So who does this action benefit? It was taken on behalf of
American shippers—or so-called American shippers. American
Presidents Lines (APL) was recently sold to Singapore's Neptune
Orient Lines (NOL) and Sealand has placed new ships under the
Marshall Islands' flag to avoid American taxes and unions. The
action was taken ostensibly because these companies allege
Japanese port practices are `discriminatory." But the ultimate

effect of their calls to
-liberalize" Japanese
ports is to interfere
with dockworkers'
collective bargaining
agreements.
Any nation's ships
calling Japan, includ-
ing its own, are held
to the same criteria
outlined in the Japan
Harbor Transportation
Association's "Prior
Consultation
Scheme." American
shippers' charge of
discrimination and
unfair trade practices
stems in part from
their contention that
they should have the

same access to dock facilities and port labor in Japan as
Japanese shippers have here. This might sound "fair" on its face,
but it masks their real ambition: to legislate away hard-fought
wages, benefits and conditions longshoremen have won over the
years in collective bargaining, to bust the dockworkers' unions and
replace those union workers with others paid lower wages and
subjected to casualization and substandard working conditions.

In Japan's own transition from break bulk to containers, pro-
duction increased, Japanese dockworkers made sacrifices and
many lost their jobs. As ILWU longshoremen did in our
Mechanization and Modernization agreement. they negotiated for
better terms of employment in exchange. The shipping companies
don't like some of those terms—dockers' wages and benefits,
restrictions on night work and prohibitions Sunday and holiday
work, for example.

Just imagine the ILWU's reaction if multinational corporations
tried to leverage our government into intervening in our collective
bargaining agreements.

This ILWU has always had a clear perspective on internation-
al issues just as our allies, our brothers and sisters in the All Japan
Dockworkers Unions, have had militant and proud traditions. They
are not easily led astray by finger-pointing, red-baiting, and in this
case, mob-baiting in Japan. International solidarity among workers
is our only defense against such high-handed global piracy on
both sides of the Pacific pond.

And this crisis isn't over yet. The terms of the proposed
agreement are still confidential, but the Japanese dockworkers'
unions will get to see them and will let us know what they think.
Already indications are the agreement will include casualization
and the unions will oppose it. Then we will have to decide how to
support them while pressuring our government not to impose
sanctions and start a trade war.

'The ultimate effect

of their calls to

"liberalize" Japanese

ports is to interfere

with dockworkers'

collective bargaining

agreement& 5
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Local 10 organizes SSA intermodal yard

Pacific Rail workers beat bosses' bullying, go union
By Marcy Rem

L
ORENA Sagastume frowned at
the pay stubs she was holding,
scratched a couple notes on an

envelope and frowned deeper. She's a
single mom with a three-and-a-half-
year old daughter and she'd just got-
ten fired by Pacific Rail Services—one
day before she and her co-workers at
the intermodal company's Richmond,
Calif. yard were to vote on represen-
tation by ILWU longshore Local 10.

Her termination letter said she
was fired for poor attendance.
Sagastume didn't buy it. "I only
called in sick three times this year,"
she said. "There are a lot of people
with real bad attendance, but [the
managers] all knew I was for the
union."

Though losing her job shook her a
bit, she told her co-workers, "If we
don't take a chance, things will never
change over there. So vote yes and
don't be scared."

They listened. Refusing to bow to
PRS' threats and intimidation, they
went for the union September 26
with 61 percent of the vote.

Doing so, they did more than
stand up to an anti-union employer.
They helped the ILWU take a small
step into the future, organizing to
keep pace with changes in work
spurred by changes in technology.

"It goes back to the concept Harry
Bridges put out: the container revolu-
tionized our work," said now-retired
ILWU International Rep-resentative
Abba Ramos. "What gives people jobs
is the container in transit."

When containerization started,
the boxes were unloaded at the docks,
then put on trucks for overland ship-
ment. In the mid-1980s the invention
of containers that fit on rail cars and
stacked on top of each other changed
the work again. Now it's faster and
cheaper to ship by train than by
truck, so goods are trucked to rail
yards and loaded on trains—or, in the
most modern of arrangements,
unloaded directly from ship to train.
Because different "modes" of transit
are involved, it's called "intermodal."

"The union has to participate in
the growth," said Local 10 President
Lawrence Thibeaux. "If we can orga-
nize intermodal, people will have
work whether it comes by land or
sea."

Few intermodal yards are orga-
nized now. ILWU longshore Local 13's
Allied Division covered the huge Los
Angeles/Long Beach Intermodal
Container Transfer Facility before
being locked out in 1992. Longshore
Local 23 serves Pacific Rail's Tacoma
yard—one of Pacific's 29 intermodal
facilities around the country. PRS is a
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The ILWU welcomes some of its newest family members. Clockwise from top, Meredith Suttice, retired ILWU
International Rep. Abba Ramos, Sabrina Giles, Rishia Robinson and Local 10 President Lawrence Thibeaux.

subsidiary of Stevedoring Service of
America, one of the world's largest
stevedoring concerns.

Employees at PRS in Richmond
had been thinking union for a while
when Ramos stopped by one day last
spring. "I just waited around there
one day and happened to talk to a
worker," Ramos said. "I said, 'here we
are. Join the ILWU family "

Low wages, high stress and a
work environment lousy with racism,
sexism and favoritism had pushed the
PRS workers past their limit. The
yard runs 24 hours, seven days a
week. Workers get two 15-minute
breaks and a half-hour lunch, though
sometimes the company tries to shave
those down. They handle hazardous
materials without adequate protec-
tion—in spitting distance of the
Chevron refinery and the General
Chemical plant whose spill in 1993
sent thousands of area residents to
the hospital.

Salaries start at $6 per hour and
max at $14,40 with just a few exep-
tions, Thibeaux said. At Tacoma,
under the ILWU contract, they start
at $19.

And in Richmond there's no such
thing as a pay scale. "Thirteen people
can do the same job for eight different
wage rates," said Meredith Suttice, a
member of the organizing committee.
Women, African Americans and

Latinos get the jobs at the gate, the
ones that start at $6; almost all the
higher-paying yard jobs go to white
men.

Sick days? Some people get four,
some six. Some people have an acci-
dent and nothing gets said, according
to Suttice. He lost a load one day—
due to an equipment fault, he found
out later. He was relieved of his duties
for a few hours and sent to take a
drug test. Seniority? Not a factor, by
all accounts. When promotions come
up the company hand-picks the recip-
ients, with no bidding procedure or
regard for length of service.

"If you're white, you're all right,"
said Frank Benjamin, a worker who
asked that his real name not be used.
"If you're a friend of Bob
[Kirchgessner, PRS area manager] or
Frank [Marks, the terminal manager]
you're all right."

Company policies are set out in
the employee handbook and mostly
ignored—except for the section
reminding workers they're "at-will
employees," meaning they can be
fired for no cause,

"We're tired of it. All we really
want is some consistency and fair pay"
said Bob Lucas, who worked as a
night-shift coordinator at PRS. "We
want what's standard in the industry"

After Ramos made contact with
the workers, Local 10 took on the

organizing and formed a
committee of its executive
board to support the drive.
Activists in the plant, like
Suttice and Sagastume,
talked to their co-workers or
passed around union cards.
Within five months, around
65 out of the 89 workers had
signed. Local 10 asked for a
card check recognition
agreement. The company
declined—and began playing
hardball.

As soon as the drive
began, managers began doc-
umenting everything and
writing people up, various
workers report. Kirchgess-
ner sent a letter to all
employees August 28
informing them they might
lose their jobs if they voted
in the union. He stressed the
job-loss threat in one-on-one
chats with workers as well,
said Suttice.

The night shift trailer mechanics,
most of whom are immigrants, were
threatened with deportation if they
voted union, according to Sagastume.
And Kirchegesser fired Bob Lucas
August 28, just days after Lucas men-
tioned his union sympathies to the
terminal manager.

Like Sagastume, Lucas was told
he was fired for taking too many sick
days, though no one ever told him
exactly how many he had. He had
worked at the yard even before PRS
took it over in 1993, and done a 14-
month stint as assistant terminal
manager.

"You see how they act," he said.
"They fire someone who's always got-
ten incentive awards, been in a posi-
tion of responsibility. It doesn't help
my house payment and my wife's
going crazy—it hurts me deeply."

A last-minute memo from the
company warned the workers to be
wary of "the ILWU's empty promis-
es," But they knew better.

Meredith Suttice and Rishia
Robinson had gone to Tacoma with
Thibeaux to see first-hand what an
ILWU contract meant. "They [the
Tacoma workers] work under less
stressful conditions, but they're get-
ting paid more," Suttice observed.

In the weeks before the election,
members of the Local 10 committee
phoned the PRS workers to answer
questions and try to dispel fears.
Twice the union held "open house" at
locations near the yard so workers
could drop by and talk about the
union.

"A lot of people were afraid they'd
lose their jobs," said Local 10
Executive Board member Christine
Langlands. "Part of it was just not
knowing about unions, not knowing
that if you join you're in less jeop-
ardy," she said.

With the election over, the compa-
ny is eager to negotiate, Thibeaux
said. But now the union faces anoth-
er of the challenges of organizing
intermodal facilities. Like many
intermodal operators, Pacific Rail
subcontracts to a rail company. If
their bid is too high, the company
could look elsewhere. "We're very
aware of that," Thibeaux said. "But
we can stabilize their workforce,
increase productivity and lower acci-
dents," he said. "And the bottom line
is they're making money and the
workers should get some of it."

The equipment used at the Pacific Rail yard is a little different from that on the docks,
but the work is similar: loading and unloading, storing and routing.
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WASHINGTON
REPORT Labor beats the odds

By Lindsay McLaughlin
ILWU Legislative Director

T
HE Republican Congress led by
House Speaker Newt Gingrich
(R-GA) and Senate Majority

Leader Trent Lott (R-MS) is openly
hostile to unions. For months
Republican leaders have vowed to
avenge organized labor's activism in
the 1996 elections. President Bill
Clinton is at best indifferent to the
labor movement. Yet on issue after leg-
islative issue, unions are beating the
odds and whipping these Republicans
and conservative Democrats into sub-
mission. Organized labor is back as a
force to be feared in American poli-
tics—and our enemies couldn't be
more upset.

Let me give you a few examples of
concrete wins for the ILWU and the
labor movement. The "Balanced
Budget Reconciliation Act" promoted
by the House Republicans expanded
the number of so-called "independent
contractors" at the expense of full-
time union jobs, denied labor protec-
tions to hundreds of thousands of
workfare workers, and severely limit-
ed unions' ability to engage in politi-
cal activity. Gingrich vigorously
insisted that President Clinton sign a
bill that put the brakes on union
activism.

What happened? A well-funded
and aggressive union lobbying effort
convinced the Senate to steer clear of
controversial anti-union issues in its
budget reconciliation. In no uncertain
terms, the Senate let Gingrich know
the unions are too strong and the
Republican Congress would lose a
showdown with them. The House-
Senate Conference dropped the inde-
pendent contractor provisions, the
attack on workfare employees and the
restrictions on union political activism
before sending the legislation to the
President for his signature.

SWEET VICTORIES FOR THE ILWU
Last year we won a vote on pre-

serving the sugar program (which
protects ILWU sugar jobs in Hawaii
by limiting imports and setting a min-
imum price for raw sugar to keep sta-
bility in the market) by a meager nine
votes. Rep. Chuck Schumer (D-NY),
the program's most vocal opponent,
fingered the ILWU and President
Brian McWilliams as the parties
responsible for his defeat.

Just hours before this year's vote,
Schumer was predicting a win based
on a growing number of California
members of Congress switching sides.
Then the ILWU stepped in to stop the
hemorrhage. On July 24, 1997 the
House of Representatives once again
soundly defeated an amendment to
the Agriculture Appropriations bill
that would have destroyed most of
the ILWU sugar jobs left in Hawaii.

Unfortunately, the ILWU has to
contend with opposition not only
from conservative Republicans who
represent the interests of multina-
tional food manufacturers, but also
liberal Democrats who believe that
the sugar program harms consumers
and the environment. But by crank-
ing up our previous intensive lobby-
ing, we increased our margin of victo-
ry by 68 votes, making it 252 to 175.

Remember the Ocean Shipping
Reform Act, the bill from hell that
would have completely deregulated
our nation's maritime industry? The
bill squeaked by the House of
Representatives in 1995 but the
ILWU stepped up in the Senate to kill
it. This year Congress is not even con-
templating such a radical bill.

Not that they've given up. They're
just taking a more incremental
approach toward deregulating the
maritime industry, with Senate Bill
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414. The key Republican staffer
involved considers the ILWU the major
obstacle to passing the legislation.

President McWilliams has
instructed me to work on making
sure the legislation specifies that
information on control of cargo
remains public. If we know the carri-
er is still in control of the cargo, then
by contract we are entitled to the
work of stuffing and stripping loads
at container freight stations, mainte-
nance and repair work on containers
and intraport trucking. McWilliams is
concerned that now, because control-
of-cargo information is hard to get,
such work is being done by non-union
labor and current longshoremen are
losing out on work opportunities.

We are very close to a deal in the
Senate that could be a great victory
for our union. The International
Longshoremen's Association and the
Transportation Trades Department
of the AFL-CIO have supported our
effort.

Just last month the United States

Department of Labor issued sweeping
new safety regulations for longshore-
men at our nation's ports. The regu-
lations will save the lives of our mem-
bers and greatly decrease the likeli-
hood of workplace injuries. (see
"Health and Safety" below)

HELP KEEP THE STREAK GOING
These wins did not simply come

to us by chance. After the debacle of
the 1994 Congressional elections,
unions in this country appeared on
the verge of imploding. Years of
defeatist, business unionism under
the leadership of Lane Kirkland,
along with the passivity of many
AFL-CIO affiliates, took their toll on
working people. However, things are
changing. The AFL-CIO elected a
team of activist leaders and the grass-
roots of organized labor are breathing
new life into their unions.

But to continue our winning
streak, we will have to be unified and
passionate in our efforts to improve
the lives of workers. We also will need

  to give generously to the union's
Political Action Fund.

Money will not buy votes; but
it sure does give you an audience
that otherwise may be closed to
you. Our friends in Congress
have to raise large amounts of
funds to get re-elected. Until
Congress passes campaign
finance reform, they'll get the
money from our enemies if they
can't get it from us. Please
become an ILWU Political Action
Fund booster with a contribution
of $100, $50, or whatever you can
afford. Send a check today made
payable to ILWU PAF, 1188
Franklin Street, San Francisco,
California 94109.

We may all hate the fact that
money is needed in politics, but it
is and we're going to need some
next month to reward our friends
who stick with us by opposing
fast track authority for a new
free trade agreement. President

Clinton loves NAFTA so well that he
wants authority to negotiate similar
free trade treaties with Chile, Central
America, and the Caribbean coun-
tries. Already 500,000 United States
workers have lost their jobs as a
result of the Mexico-U. S.-Canada
agreement.

Clinton now wants to negotiate
agreements and ram them through
Congress without amendment. He is
taking a giant step toward a low-wage
strategy for the whole Western
Hemisphere and it's up to us to stop
him. Write your member of Congress
today and let him/her know that you
oppose fast track authority. Your rep-
resentative can be reached at the fol-
lowing address:

The Honorable
United States House of
Representatives
Washington, D.C. 20515

111EALTII AM OSHA's new longshore regs

By Russ Borgmann
ILWU Research Director

AFL
TER years of lobbying by the

ILWU the Occupational Safety
nd Health Administration

(OSHA) issued a revised standard for
longshoring July 25, 1997. While far
from perfect, it will go a long way
towards protecting longshore work-
ers, clerks and walking bosses work-
ing aboard vessels. The new provi-
sions will take effect January 21,
1998. (A copy of the standard was
sent to all affected affiliates and is
available online at http://www.osha-
slc.gov/FedReg_osha_dataiFedl99707
25.html).

The new standard addresses a
number of serious issues, such as
working on container tops, working
with hazardous materials, and protect-
ing against falls, that have arisen since
the original standard was adopted
nearly 26 years ago. Many of the provi-
sions OSHA adopted mirror or dupli-
cate rules in the Pacific Coast Marine
Safety Code (PCMSC). For example,
OSHA requires that ladders used
aboard vessels be "positively secured
or held against shifting or slipping
while in use," taking language directly
out of Rule 1506 of the PCMSC.

The ILWU participated exten-
sively in the process of setting the
revised standards. Members of the
Coast Labor Relations Committee,
the Coast Safety Committee and the
Research Department testified at

hearings in Seattle and New Orleans
and submitted extensive written com-
ments to OSHA.

Dealing with the safety hazard of
working (unprotected against falls)
on container tops aboard vessels
proved to be one of the more con-
tentious issues during the rule-mak-
ing process. (The iuriru and PMA
resolved this issue in the 1987 negoti-
ations by adding rules to the PCMSC
that require employers to provide fall
protection equipment or equivalent
means and require longshore workers
to use the safety equipment.)

OSHA resolved this question by
requiring "positive container securing
devices," such as locking cones, after
July 26, 1999 and prohibiting employees
from working on top of containers after
that date. In the interim, when employ-
ees must go on top of containers to deal
with emergencies (such as jammed lock-
ing cones), they must be provided with
and use fall protection equipment. The
fall protection equipment must meet
specific standards, many of which come
straight from the PCMSC.

OSHA retained its present limits
for carbon monoxide exposure, 50
parts per million as an eight-hour
average with 100 parts per million as a
ceiling (200 parts per million on Ro-Ro
vessels). The ILWU, supported by the
National Institute for Occupational
Safety and Health, advocated that the
eight-hour limit be reduced to 35 parts
per million. OSHA did acknowledge
that if and when it revises the carbon
monoxide standard for general indus-
try, such as warehouses and refineries,

it will review the longshore carbon
monoxide standard.

One significant improvement
adopted by OSHA requires cargo han-
dling gear meet the requirements of
International Labor Organization
(ILO) Convention No. 152 rather
than the out-dated Convention No.
32. Among other safety provisions,
this change requires that ships' cargo
handling gear be proof load tested
every five years. (Convention No. 32
required a proof load test only once—
before the gear was initially put into
use.) The new requirement will be
phased in.

The adoption of ILO Convention
No. 152 has another positive effect. If
an employer orders two containers be
picked at once—one on top of the
other—Convention No. 152 would
treat the upper container as a lifting
device that would have to be certified.
However, OSHA, has reopened the
record on this issue and is consider-
ing some relaxation of this rule.

For the ILWU to fight these possi-
ble changes we need concrete exam-
ples of where this practice of lifting
two containers at once has resulted in
dangerous conditions. If you have wit-
nessed such an event, please send a
letter specifying what happened, the
vessel being worked, the date and shift
on which the problem occurred, and
any other relevant information to:

Douglas Getchell
Coast Longshore Safety Committee

HC 83, Box 396
Coquille, OR 97423
or email to: ILWII(ilegte.net
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Striking port pilots hold steady

Port of LA, PMA set sights on union busting
By Marcy Rein

S
HIPS only make money if
they're moving, runs the indus-
try maxim: Delays and down-

time just eat into profits. But since
the port pilots of ILWU Local 68 went
on strike at the Port of Los Angeles
July 11, ships have been routinely
knocked off their schedules by any-
where from two to 10 hours.
Normally the port runs 24 hours a
day, 365 days a year. Since the strike,
no ships have been allowed to move in
or out of the harbor between 8 p.m.
and 5 a.m. Yet Port and shipping com-
pany officials dismiss the delays as
minor inconveniences.

"It seems almost as if the cus-
tomer-oriented service they're sup-
posed to be providing has been sec-
ondary to breaking the strike," said
Will Baumann, a pilot and Local 68's
business agent.

Los Angeles Mayor Richard
Riordan doesn't hide his dislike for
unions. The Harbor Department, run
by mayoral appointees and senior city
bureaucrats, has dug in and refused
to negotiate. "They regard us as a lit-
tle fish in the ILWU school,"
Baumann said. "But still, if they
could pick us off, it would be a coup."

The newest protagonists in the
fight to defend union rights on the
docks are highly specialized
guardians of harbor safety. Every port
has pilots who relieve the regular cap-
tains when ships enter the harbor,
explained Local 68 President Jim
Larkins. The pilots themselves start
out as captains, then learn the chan-
nel depths and obstructions, the ter-
minal locations, the art of maneuver-
ing huge vessels in narrow channels
and shallow waters.

Pilots go out in high-speed motor
launches to meet incoming ships,
then, jump on board while the ships
are underway by catching a rope lad-
der hung over the ship's side. They
board in all hours, all weather, all
types of sea conditions, sometimes
taking considerable risks to do so,

Larkins said.
Most pilots work for private com-

panies, but the 16 pilots at the Port of
Los Angeles work for the city—at
wages considerably lower than the
norm. An average pilot nets around
$195,000 per year, according to a
national survey by the Mercer con-
sulting group. Under their old con-
tract, which expired June 30, the LA
pilots made $113,000. They asked to
be brought up to $165,000 over the
next three years. The Port didn't
make its first, last, best and final
offer—$133,000 after four years—
until early July.

Negotiations stuck and the pilots
struck, throwing up picket lines at
the terminals. Members of ILWU
Locals 13, 63 and 94 declined to cross,
shutting down the Port.

The city immediately went to
court asking for an injunction to end
the strike. Los Angeles County
Superior Court Judge Anita Shapiro
didn't stop the strike, but did prohib-
it picketing at the terminal with a
temporary restraining order July 15.
"She split the baby," said ILWU attor-
ney Beth Garfield. "But there's no
question the order greatly lessened
the pickets' effectiveness."

That order was solidified in a pre-
liminary injunction two weeks later.
The pilots began picketing in boats,
hoping to turn back the union crews
who work the tugboats assisting ships
through the harbor. The city got a
temporary restraining order and then
an injunction against the picket
boats. The pilots began picketing at
the Harbor Dept. The city got a TRO
restricting pickets there. "The Court
took away what we've all believed to
be our basic rights," Larkins said.

But the pilots have hung in, pick-
eting as permitted. Locals 13, 63 and
94 donated $120,000 to the pilots'
strike fund and are helping maintain
the picket lines. "They've been very
helpful to us," Larkins said.

Meanwhile the pilot service con-
tinues to run with four men—two

IBU CRASHES NON-UNION CHRISTENING PARTY

More than 200 union activists spoiled the christening ceremony for a new
bunker barge at non-union Olympic Tug and Barge's Seattle pier Oct. 14.
Chanting "Union power!" and "Seattle is a union town!" Inlandboatmen's
Union members were joined by members of ILWU longshore Locals 19 and
23, ILWU clerks Local 52, ILWU pensioners and supporters from Masters,
Mates and Pilots and the Building Trades in disrupting the proceedings.

Olympic is a growing non-union tug company that does ship fueling
work at substandard wages and conditions, displacing IBU workers at Foss
Maritime who do the same work on Puget Sound. "We gave them a clear
message they are not welcome in this port," said IBU patrolman/business
agent Jeff Engels.

Unionists gathered on the public pier adjacent to Olympic's kept up a
noisy and spirited picket for an hour and a half, disrupting and delaying the
planned christening.

"It was a great show of solidarity," Engels said. "Olympic is starting to
do work on the Columbia River now, so they've got to be stopped here."

Court injunctions forbid them from picketing at the terminals and on the water,
so the pilots put up their lines in front of the port offices.

scabs and two management pilots-
25 percent of the usual staffing. The
city and the employers minimize the
problems, but questions about the
safety and efficiency of the operation
persist.

The U.S. Coast Guard (USCG)
Marine Safety Office has monitored
the scab operation closely since the
strike began. The USCG immediately
ordered that each pilot get a mini-
mum of 10 hours of continuous rest
each day, and forbade ship move-
ments between 8 p.m. and 5 a.m.
Officers also began riding with the
pilots to assess their stress and
fatigue levels, a practice they stopped
for a while then took up again as the
strike passed its third month.

"At this moment we're convinced
the operation is safe," said USCG
Commander Kenneth Keane, who is
in charge of the monitoring. "But the
Coast Guard is concerned that it can't
go on forever. If this continues for a
longer period it will be hard to main-
tain the same level of safety with a
greatly reduced work force."

"On the docks things are all out
of kilter," said one Local 13 veteran
who asked that his name not be used.
The nightly shut-downs keep ships
waiting at berth or at anchor and cre-
ate morning and evening rush hours.
One October morning six ships were
waiting to move at 5 a.m., with three
pilots working. The ship due in at 6
a.m. tied up three hours later, while
one set to leave at 6 didn't go until
8:30. Crews called to tie and untie the
ships and to work the cargo stood idly
by—and this goes on every day, say
union sources.

"These delays create inconve-
niences rather than big problems,"
said Jay Winter of the Steamship
Association, which represents opera-
tors and agents. "The most serious
problems come up if ships have
Panama Canal dates. A few have
missed their dates and been delayed
by a day. Otherwise, the labor short-
age is much more of an obstacle than
the pilots' strike."

The City of Los Angeles, however,
is incurring substantial costs to keep
the scab service going. Two months
into the strike, it paid the four strike-
breakers a total of $62,078 for two
weeks' work, according to figures
obtained from the Controllers Office

by Local 68. This would have paid 10
pilots at the rates last proposed by
the union. The city is also running an
extra pilot boat to shuttle the scabs
around faster, boarding the scabs in
hotels, and paying police overtime to
escort scabs to work and keep an eye
on the pickets, said Local 68's
Baumann.

Despite the expense, the city has
rejected several attempts at resolving
the strike. The pilots indicated they'd
be willing to work for a private
employer as long as they could main-
tain their ILWU affiliation. In fact,
that might make it easier for them to
earn industry-standard wages,
Baumann said. Though a study done
for the city by management consul-
tants Booz Allen and Hamilton rec-
ommended such a step two years ago,
and a subsidiary of Stevedoring
Services of America expressed inter-
est in bidding on the contract, the city
rejected the proposal. Neither a com-
promise wage offer by the pilots nor a
proposal by Los Angeles City
Councilman Rudy Svornich got
results.

Sizing up the situation, Local 68
President Larkins concluded, "The
Harbor Dept., in concert with the
PMA and the terminal operators, is
engaged in a determined effort to
break the strike."

When this possibility was sug-
gested to Jay Winter at the Steamship
Association, he abruptly announced
he had a very important phone call
and had to go immediately.

Sources on the docks say manage-
ment's attitude toward the strike
reflects a hostile new posture by
PMA. "I've never seen a thrust like
this by PMA," said the Local 13 vet-
eran. One telling example: PMA has
refused to let the pilots get casual
cards, breaking a long-standing
agreement that let Local 13 give out
temporary cards so striking members
of other locals could pick up some
work on the waterfront.

"There used to be a sense of
mutual respect when we worked
together," said Coast Committeeman
Ray Ortiz. "Now that's out the door.
PMA is going out of the bounds of the
labor contracts, doing whatever it
wants. Unless we pull together, it'll
destroy us when we go to the table in
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By Steve Stallone

T
HOUGH hamstrung by court injunctions,
the ILWU still pulled out a settlement with
LAXT that, while not bringing total victory,

does not concede defeat.
Southern California ILWU longshore Locals 13,

63 and 94 initialed an agreement in principle with
Pacific Carbon Services, the operator of the giant
coal export facility Oct. 9. The document still
awaits final language, which signers expect some-
time in November. Both sides made concessions,
but the union remains in a position to pursue its
concerns.

The Los Angeles Export Terminal (LAXT) was
built to funnel coal from the Western U.S. to the
voracious economies of Asia, especially Japan.

In November 1995, just two months after con-
struction began, the LAXT board awarded the con-
tract to operate the facility to PCS, a Utah-based,
anti-labor company. PCS immediately declared it
would hire its own non-union workers—and the
ILWU saw the threat to its control of work at the
Los Angeles/Long Beach Harbor.

Beginning in January 1996, L.A.-area locals
held demonstrations and work stoppages, peti-
tioned and lobbied government agencies, sued and
intervened at permit hearings.

But on Sept. 22, just a few weeks before the
facility was to receive its first ship, PCS got an
NLRB injunction from federal court prohibiting
the RNLI from taking any action to force PCS to
assign LAXT work to the union. Under this order,
the union couldn't picket, stop work, or otherwise
exercise its power effectively.

So the ILWU entered negotiations with its
strongest cards pulled from the deck. Still the
union was able to come away with the shoreside
jobs. The crane operator jobs, the clerk jobs, the
longshore jobs, the sweeper jobs, the swingmen
jobs, the supercargo jobs and the maintenance and
repair jobs will all be ILWU. The backland jobs,
receiving and dumping the trains and running the
bulldozers, will remain non-union.

"We still have the ability to control the flow of
cargo," said Peter Peyton, Vice President of the
ILWU's Southern California District Council and
special project coordinator for Locals 13, 63 and 94.
"That was one of our key issues."

The union also made some minor concessions
on the legal front. It agreed not to fund or assist the
taxpayer lawsuit Negrete v. City of Los Angeles.

hands and allowing it to try to organize
the backlands jobs in the future.
The agreement also specifically states

that the ILWU doesn't have to give up
any of its health, safety and environ-
mental claims.
The ILWU has grave concerns about

the environmental hazards posed by
LAXTs coal facility, and the project's
threat to the health and safety of union
members and everyone living and
working in the area.

Coal and petroleum coke (a fine,
black powder byproduct of the coal
refining process known to contain a
number of contaminants harmful to
people and the environment) arrives at
the terminal by train from Western
U.S. mines and by truck from local oil
refineries and is dumped in large piles.
Bulldozers push coal from the piles to
draw downs and conveyor belts that
bring it to the dock.

In the process much of the stuff
becomes airborne, at a facility between
two container terminal operations
worked by ILWU members. When the
piles are sprayed to keep the dust
down, the finer particles are carried
into the harbor with storm water and
industrial runoff.

Between the open air coal pits and
the fact that the piles are worked by
diesel bulldozers instead of electric

(top) The new LAXT will funnel coal and petroleum coke to Asia-10 million tons a photos by Slobodan Dirmtrov

year at first, expanding to 20 million. (bottom) The ILWU is concerned about the health
and safety threat LAXT poses to people who live and work in the area.

Negrete challenges the legality of the city's buying
stock in, spending money on and donating services
to the private corporation of LAXT, alleging these
actions violate the city charter, state law and the
state Constitution. But the union was never really
involved in the case, which will move forward any-
way.

Also, the ILWU had won a Brown Act lawsuit
in March 1997 requiring LAXT to publicly
announce its board meetings, publish its agenda
and make those meetings open to the public. LAXT
is appealing that decision, and if they win and a
new trial is ordered the union has agreed not to
pursue it.

In return PCS made a major concession the
union wanted. It agreed to dismiss its charges of
being coerced to assign jobs to the union and to
persuade the NLRB to dismiss its injunction pro-
ceedings in federal court, untying the union's

LAXT fact sheet
• The Los Angeles Export Terminal (LAXT) is a gigantic bulk coal receiving, handling and export-

ing facility. Located on 111 acres at Pier 300 on Terminal Island in the L.A. Harbor, it cost $200 mil-
lion to build. It is the largest such facility on the West Coast and the only U.S. coal terminal capable of
loading dry bulk vessels as large as 250,000 dead weight tons.

• Initially the facility will handle 10 million tons of coal and petroleum coke annually, and can be
expanded to 20 million tons during full operation. The product comes from western U.S. mines and
California oil refineries for export to Asian countries, including Japan. Taiwan and South Korea.

• The facility is owned and operated by the Los Angeles Export Terminal, Inc., a public-private
consortium of 38 shareholders whose corporate entities are involved in the entire coal production and
transportation chain. Fifty-one percent of the shareholders represent four U.S. coal producers, a rail-
road, a builder, an engineering firm and the Port of Los Angeles (which is a 13.5 percent shareholder).
Forty-nine percent represent Japanese entities, including major electric utilities, shipping lines, trad-
ing firms and banks.

reclaimers, the union claims the facility violates
the federal Clean Air Act by not using the best
available control technology.

The ILWU has pressured the Southern
Cslifornia Air Quality Management District to hold
a special hearing Nov. 15 on the alleged violations.
"What they're using is definitely not the best avail-
able control technology, definitely not standard use
and practice," Peyton said. "They've gone around
the regulations because they didn't want to spend
the extra money to enclose it."

Peyton added that by allowing LAXT to operate
with open air pits, the Air Quality Management
District has created an uneven playing field with
other Western U.S. coal export facilities that have
been required to spend the money to enclose their
stored coal.

The union's presentation will target the Los
Angeles Harbor Dept. as much as LAXT because,
Peyton charges, the Harbor Dept. colluded with the
Air Quality Management District by making an
agreement prior to the permitting process to allow
an inadequate facility to be built.

The ILWU will also pursue a conflict of interest
case against the Harbor Dept. since it oversees
LAXrs permitting and its Environment Impact
Report while at the same time holding 13.5 percent
of the consortium's stock.

Contrary to some press reports, the ILWU has-
n't just compromised and rolled over.

"We strategically took what we could get under
the circumstances, knowing we had NLRB charges
against us," Peyton said.

"Did we get everything we wanted? Absolutely
not. Would we have liked to have it all? Absolutely.
Did they get something out of this? Yes. But are we
done fighting? No."
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Another flag of convenience ship busted in Vancouver

Port solidarity saves crew from hell ship
By Tom Price

C
ANADIAN Area longshore
workers found a surprise holi-
day and a long weekend waiting

for them when they arrived for work
Friday, August 8. The crew of the
Greek-owned, Cypriot-flagged ship
SK Junior unfurled an "on strike"
banner, and asked the dock workers
to discontinue loading grain onto the
Asia-bound 33,000 ton ship.

The (mostly Indonesian) crew
members, still owed back pay, had a
different sort of holiday, staying on
board the ship with bad food, missing
safety equipment and overflowing toi-
lets.

When Local 500 business agent
Jim Keith came to the dock, he
opened discussion with the ship's cap-
tain about the dispute, preparing the
way for the International Transport
Workers Federation (ITF) inspector.

"We wouldn't allow the ship to
move until we got guarantees from
the agent and the captain that no
actions would be taken against the
crew," Keith said. With assurances of
solidarity from the ILWU and other
unions, the crew stayed on board.

"The first officer was a big, mean
son-of-a-bitch. He really intimidated
the crew," Keith said. "But that crew
was solid. There was one younger kid
there, he could speak English better
than I can and we used him to trans-
late. He was solid and smart. He
knew if they stayed on the ship they'd
get their pay, but if they had left,
which has happened in the past, then
the ship just cuts and runs and leaves
the poor bastards stranded."

On Keith's assurance of support
the crew moved the ship to anchorage
in English Bay, away from dock, sav-
ing the ship's owners docking fees of
$1000 an hour and removing any pos-
sibility of an "innocent third party
injunction" against the longshore
workers.

HANDOFF TO THE ITF
ITF inspector Peter Lahay

arrived home from holiday the follow-
ing day to find urgent messages wait-
ing. He contacted the crew to let them

The crew of the SK Junior unfurls their strike banner

know that he would be out to inspect
the ship and begin negotiations with
the owners and officers.

This was by no means the first
time Lahay had dealings with the 22-
year old ship and her owner, Stamatis
Kasmas. In February 1996 Kasmas
signed an agreement with the ITF rec-
ognizing the Pan-Hellenic Seamens'
Federation contract. That crew
jumped ship in Vancouver shortly
thereafter, asking for refugee status.
This has happened on five occasions
since January 1996 on the SK Junior
Canadian immigration officials have
charged the owner more than $55,000
to cover costs. The most alarming case
occurred this April when a Chinese
stowaway jumped ship and drowned in
the harbor. The identity of the body
has not been established and the Royal

Canadian Mounted Police are still
investigating.

Lahay arrived on board early
Monday morning to meet with the
captain. By this time the ship was
under detention by the harbor
authorities, one of 57 out of 454 for-
eign ships inspected to be detained at
the port this year for safety viola-
tions. Examining the pay records con-
vinced Lahay that the crew was paid
below the rates agreed upon under
the Greek seafarers' agreement. On
the other side of the table, the ship's
owner flew in Tuesday night for the
meeting Wednesday and was joined
by the labor broker from Indonesia,
who arrived with sketchy employ-
ment records. Meanwhile the Cyprus
Maritime Office got into the act,
sending their maritime attaché from

Puget Sound gets new ITF Inspector
By Marcy Rein

Lila Smith hadn't officially start-
ed her job as the new Puget Sound
area ITF inspector when she got her
first call. In fact, she was on her way
to the grocery store when she got a
mysterious page from a man who
barely spoke English. Turns out he
was one of nine Bulgarian seafarers
stranded without money or work
visas when the jobs they came here

for evaporated. Smith met with them,
hooked them up with the Catholic
Seamen's Center in Seattle the next
day and, working with a staffer from
the Center, got the five o'clock news
to run a story on their plight.

"Needless to say, it was several
hours before I got to the grocery store
that first night," Smith said.

Forthright and enthusiastic,
Smith became the first woman ITF
inspector in the U.S. when she took
office September 1—and the only
woman currently working the job
anywhere in the world. The ITF
(International Transport Workers
Federation) links more than 470
unions representing workers in 120
countries and all the transportation
industries.

Before she took the ITF job,
Smith worked as a terminal atten-
dant and ticket-seller for the
Washington State Ferry System. She
joined the Inlandboatmen's Union in
1988 and soon won election to several
union positions: steward (1992), rep-
resentative to IBU's Puget Sound
Region Executive Board (1993), dele-
gate to the 1BU National Convention,
delegate to the ILWU International
Convention and to the Washington
State Labor Council.

Combining the lessons from
Evergreen State College's "New
School for Union Organizers," sever-
al AFL-CIO trainings and her IBU

experiences, she now facilitates work-
shops for other union activists.

Delegates at the ILWU 30th
Convention saw Smith in action when
she presented the name-change reso-
lution, which she and her co-worker
Lee Hewitt drafted. It took three
years and several setbacks to get
there, Smith said, "but it was the
right thing to do."

As an inspector, Smith works for
the Flag of Convenience (FOC) cam-
paign, a joint project of the ITF and
its affiliated seafarers' and longshore
workers' unions. Inspectors regularly
visit ships in port to make sure they
meet the Federation's minimum stan-
dards for wages and working condi-
tions. They pressure ship owners to
sign contracts upholding those condi-
tions—and when violations occur,
they are often the crews' only
recourse.

Inspectors can negotiate on
behalf of the workers with the muscle
of the ITF member unions behind
them: ITF unions may take industri-
al action to support the crews of FOC
ships.

"The ITF is a leader of global
organizing for representation of
workers and maintenance of industry
standards," Smith said. "I'm just
totally honored that they would con-
sider a rank-and-filer to do this
important job helping seafarers. I am
eager to devote my energies to it."

New York and threatening to pull
their flag down.

NEGOTIATING WITH MUSCLE
Lahay heard through waterfront

connections that the owner planned to
bring in a Ukrainian crew and can-
celled talks scheduled for Wednesday
night. Unionized boilermakers
weighed in with the sailors, raising the
possibility of a refusal to work on a
struck ship after finishing lifeboat
repairs. Pressure against the ship's
owner rose as George MacPherson of
the Marine Workers and Boilermakers
Industrial Union made quiet inquiries
with the repair company and
expressed his members' concern over
the treatment of the sailors, which got
back to Kasmas.

"It didn't take more than a few
minutes for the owner to feel the
heat. They asked me again to come
out to the vessel," Lahay said. The
owner had a whole gang on deck,
ranging from his various agents to
the Cyprus Flag Inspector and the
Polish Ship Classification agent.
These latter two fellows "interjected
on the owner's behalf and I told them
where to get off and they did," he
said. Management stuck to its origi-
nal offer, however. Negotiations went
from bad to worse, and Lahay broke
off for the day.

Friday at noon the ship's agent
called Lahay and expressed Kasmas'
eagerness for a settlement. The cargo
owner was arriving from Korea with a
briefcase full of documents and ques-
tions about his $20 million cargo, half
of which was in the ship at anchor
and the other half on the docks, wait-
ing to be loaded. Smelling a lawsuit
landing at the airport, Kasmas was
willing to give in to the crew's
demands.

Lahay and the captain negotiated
the final payouts and the 12 crew
members got $86,000. The striking
crewmen left the ship at six o'clock
Saturday for a three-star downtown
hotel and their first decent meal in
months.

"They were a very happy lot and
so was I in view of the fact that this
was an extremely tough case and the
owner appeared to have a strong
hand with his documentation," Lahay
said.

"All we really had was our deter-
mination and instincts and the sup-
port of all the waterfront workers
here at the Port of Vancouver."Lila Smith
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Fun and union work never retire
By Arne Auvinen
PCPA Secretary-Treasurer

T
HE ILWU Pacific Coast
Pensioners Association held its
30th Annual Convention Sept.

15, 16 and 17 at the West Coast Long
Beach Hotel in Long Beach, Calif.,
with approximately 165 delegates and
guests attending. Along with taking
care of business, the delegates
enjoyed a tour of the Lane Victory, a
World War II Liberty Ship. Southern
California locals hosted a banquet
and barbecue.

Guest speakers were Internation-
al President Brian McWilliams;
International Benefits Specialist Jim
Santana, whom we all know; Beverly
O'Neal, mayor of Long Beach; Charles
Wallace, Southern California PMA
vice president; and Gerald Fisher,
President of the Propeller Club. Peggy
Chandler, President of the Southern
California Auxiliaries, welcomed the
delegates and guests to Long Beach.

Delegates tabled the issue of the
proposed Article XXIII that would
charter pension clubs and give them
status within the International
Union. The ILWU 30th Convention
referred this proposal to the PCPA.
This issue may be taken up at the
next Convention.

PCPA Officers elected are:
President—Joe Lucas, San Francisco
Bay Pensioners; First Vice President—
Lou Loveridge, Southern California
Pensioners; Second Vice-President—
John Ehly, Local 23 Tacoma Pensioners;
and Secretary-Treasurer — Arne
Auvinen, Longview Pension Group.

Executive Board members elect-
ed are: Paul McCabe, Seattle; Phil
Lelli, Washington Small Ports; Paul
Everdell, Lower Columbia River
Small Ports; Joan Brown, Portland;
Bob Harvey, Southwest Oregon Small
Ports; Cleophas Williams, San
Francisco; Ralph Souza, Los Angeles;
Robert Bolato, Southern California
Small Ports.

The new Harry Bridges Board of
Directors are: Ray Singer, Southern
California; Joe Mosely, Northern
California; Larry Clark, Oregon Area;
and John Ehly, Washington Area.

Other elected representatives
are: Bruce Krieger, Welfare
Representative and Art Almeida,
Education Committee.

Resolutions passed at the
Convention included:

1. Parity for ILWU Pensioners.
BE IT RESOLVED: The present tier
of pension compensation be eliminat-
ed giving all ILWU-PMA pension plan
retirees the same retirement benefits.
BE IT FURTHER RESOLVED:
There shall be no increases for new
retirees until these results are
achieved. BE IT FURTHER
RESOLVED: That a COLA program
be established for all ILWU-PMA
pension plan retirees.

2. Welfare Benefit Status. Due to
the confusion since the removal of
language from the ILWU-PMA
Welfare Supplementary Plan
Description Booklet, pertaining to
Lifetime Guarantees. BE IT
RESOLVED: That the titled Officers
of PCPA make every effort to obtain a
meeting with the International
President, Vice President and Coast
Committee to obtain a concrete
understanding and reply regarding
this important issue as soon as possi-
ble.

3. Single Payer Health Plan. BE
IT RESOLVED: This 30th Annual
PCPA Convention, as it has in the
past, go on record in support of a
National Single Payer Health Plan
for young and elderly alike.

4. Multilateral Investment Agree-
ment (MIA): This agreement would
enable corporations to sue govern-
ments attempting to put restrictions

Officers elected at 30th annual PCPA Convention. First row: Cleophas Williams, Ralph Souza, Phil Lellie, Arne Auvinen,

Joe Lucas, Joan Brown, Pat Kluge, Bruce Kieger. Second row: Al Perish°, Daryl Hedgman, John Ehly, Paul Everdell,

Parker Johnson, Larry Clark, Bob Harvey. Back Row: Lou Loveridge, David Arian (Oath Presenter), Art Almeida, Bill
Ward, Ed Thayne.

on their investment behavior. THERE-
FORE BE IT RESOLVED: This 1997
PCPA Convention go on record as
opposed to WA and letters be sent to
legislators stating our opposition.

5. Resolution reaffirming past
opposition to NAFTA and opposing
fast track schemes to extend it to
Central and South America. BE IT
RESOLVED: That this 30th Annual
Convention of the Pacific Coast
Pensioners Association (PCPA) reaf-
firms its opposition to NAFTA and
that letters and phone calls he direct-
ed as soon as possible to Pacific coast
congressional delegations urging
them to vote against the current "fast
track" deal to extend NAFTA. BE IT
FURTHER RESOLVED: That our
Local Pension Clubs and active mem-
bers and Locals be urged to send sim-
ilar communications.

6. Resolution in support of a
National Labor Committee and a
National Day of Conscience to End
Sweatshop petition campaigns. BE IT
RESOLVED: This 30th Convention of
the PCPA (1) Endorses the National
Labor Committee's petition drive and
the National Day of Conscience to
End Sweatshops. (2) That delegates
in attendance be urged to sign the
End Sweatshops Petitions while at
the Convention and that delegates
take home a copy of this resolution
(with a copy of the petition attached
to it) and obtain more signatures
from their club members and others.
Wherever possible, local ILViTU pen-
sion clubs are urged to participate in
any actions that may take place in
their areas.

7. BE IT RESOLVED: That this

30th Annual Convention of the
Pacific Coast Pensioners Association,
in reaffirming its long support for the
United Farm Workers of America and
Farm Workers Unions in Oregon and
Washington, affirms its support for
the union efforts of the Watsonville
and Salinas strawberry workers to
organize and obtain decent contracts,
covering wages, hours, working and
safety conditions, and benefits. BE IT
FINALLY RESOLVED: That the
PCPA donate $300 to the Strawberry
Farm Worker Emergency Relief Fund
(Attn: Connie Mendoza, 18 West
Lake, Watsonville, CA 95076) that
upon adoption of this resolution, a
collection be taken up to help aug-
ment the donation and that ILWU
pension clubs and locals be urged to
take similar action. Amendment:
Donation to be given in honor of
Jesse and Lois Stranahan.

8. Resolution in support of cam-
paign for a Constitutional Amend-
ment Guarantee to a job and living
wage. BE IT RESOLVED: That this
30th Annual Convention of the
Pacific Coast Pensioners Association
goes on record in support of living
wage campaigns—both national and
statewise—and endorses the Labor
Party's 28th Amendment to the U.S.
Constitution Petition Campaign.

9. Resolution outlining key action
issues, ILWU/Pensioners Agenda.
This resolution calls for opposing
bills such as the Ocean Shipping
Reform Act of 1997, The Team Act,
(another term for right to work legis-
lation), the Independent Contractors
Act reclassifying millions of
American workers as "independent

workers," and any privatization of
social security or any other social pro-
grams. BE IT RESOLVED: In adopt-
ing this outline legislative agenda,
the PCPA urges its associates in the
ILWU Pension Clubs and active
workforce locals to work together on
our common problems and concerns
in the legislative arena.

10. Nomination of Harry Bridges
in Labor Party Five Score Club. BE
IT RESOLVED: That this
Convention, which at its last two
Conventions unanimously supported
the Labor Party, go on record to sup-
port the inclusion of Harry Bridges'
name to the Labor Party Five Score
Club making it a Six Score Club. BE
IT FURTHER RESOLVED: An indi-
vidual or committee be appointed to
write a biography of Harry Bridges to
be submitted along with our request
for his inclusion into the Club.

11. Resolution on House Bill 80.
This is a bill to modify the "Made in
America" label to include products if
only 75 percent of manufacturing
costs are incurred in the United
States. BE IT RESOLVED: The 1997
PCPA Convention is opposed to this
rule change by Congress and
instructs our principle officers to
compose letters stating our opposi-
tion, and why, to members of
Congress. And, each and every one of
us do the same by phone or letter.

In another action the Convention
adopted an Open Letter to all union
members, (see The Dispatcher,
September 1997), calling for accep-
tance of the International election
results as certified by the
International Balloting Committee.

Federated Auxiliaries Convention Report
By Margo Erikson
Oregon Vice President

T
HE ILWUFederated Auxil-
iaries meet regularly to renew
the common bond we share as

members of the ILWU family, for, as
in any family, the relationship
between members must be nurtured.
We held our 28th Biennial
Convention May 30-June 2, 1997 in
Nanaimo, Vancouver Island, British
Columbia. Ten of the 14 Auxiliaries
sent delegates.

The Convention addressed a
range of ILWU and general labor
issues, including survivor pensions,
health care, early childhood educa-
tion in the U.S. and social security
privatization. Delegates also read and
discussed many resolutions from the
union's International Convention in
April, since any problems affecting
ILWU members affect their families
as well.

The Convention also elected new
Auxiliary officers. They are:
President Jean Ordano of
Chemainus, British Columbia; Vice
President Clara Sambro of Portland,

Oregon; Secretary Pat Marks of
Longview, Washington; Treasurer Pat
Dunlap of Everett, Washington;
Washington Vice President Dawn
Fowler of Longview; Oregon Vice
President Margo Erickson of North
Bend; and Southern California Vice
President Peggy Chandler of
Wilmington.

The top priority for the
Auxiliaries at this time is finding an
effective way to increase participation
in local auxiliary groups. Each local
brought a report to the Convention
and shared ideas about ways we as
auxiliary members can make a differ-
ence in our individual communities.
When dedicated women go out into
their local areas and share their time
and talents, they uphold the positive
image of the ILWU, and unions in
general. But realizing how much is
being done now, we get frustrated
knowing how much more could be
accomplished with a larger member-
ship.

Like many organizations, unions
included, we're fighting an uphill bat-
tle against complacent attitudes. We
have often felt that even our own

union members do not always recog-
nize what a valuable resource they
have in the auxiliaries.

At our Convention delegates
decided to mail informational letters
to families of ILWU members in their
locals. The letters will explain what
the auxiliary groups are doing and,
hopefully, spark interest in helping to
shape the future of the Federated
Auxiliaries.

Many families in the ILWU do not
fully realize that the benefits they
receive are not set in stone and must
be fought for each contract year. The
struggle to retain what we have is
important and must be shared equal-
ly by all those who benefit daily from
the sacrifices made by our union
brothers and sisters more than 50
years ago. The apathy that has taken
a foothold in the union movement,
and in the ILWU family as well, dis-
honors those who came before us. If
we expect to keep the life and benefits
we now enjoy and perhaps gain
ground for ILWU members and their
families in the future, we must find
the way to re-ignite a spirit of sacri-
fice and service.
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Local 142 Convention: Democracy and organizing
By Mel Chang
Editor, Voice of the ILWU

F
ACED with declining member-
ship and an unprecedented
management attack, ILWU

Local 142's 21st Convention rose to
the challenge. Delegates committed
the Local to increased organizing to
rebuild the union, larger negotiating
committees to involve more members
and build bargaining power, and more
education classes and programs for
union members. And they backed up
their commitments with an increase
in Local dues to fund the new pro-
grams and keep the union strong.

The Convention, held in Hono-
lulu from September 22-26, 1997, was
one of the smallest in 40 years, with
464 delegates and guests—but it was
also one of the hardest-working.
Three sessions ran until 11:00 p.m. so
delegates could finish reviewing, con-
sidering and acting on 116 constitu-
tional amendments, 30 resolutions
and 20 reports from six committees.

DEMOCRACY SUSTAINED
After spirited discussions on sev-

eral of the constitutional amend-
ments, the overwhelming majority of
delegates voted to preserve the demo-
cratic structure and traditions of the
ILWU. They trounced proposals to
change business agents from elected
officers to appointed employees and
upheld the collective leadership of the
three Titled Officers, rejecting pro-
posals to centralize authority with
the president.

They also registered their prefer-
ence for democracy by increasing the
size of negotiating caucuses and com-
mittees, increasing the size of ballot-
ing committees, and providing for

more Convention delegates from
smaller units.

Delegates strongly supported the
need for officers to be more account-
able to the members and members to
the union. They adopted a series of
constitutional amendments that
allow the suspension or discharge of
union officers and staff who neglect
their responsibilities to the member-
ship.

Delegates also voted to create a
standing Judicial Panel to handle
charges against union officers or
members and disputes arising from
union elections.

The convention sealed its com-
mitment to organizing by approving a

budget allocating as much as $1 mil-
lion a year to build the union by orga-
nizing the unorganized.

Local 142's Constitution requires
all decisions and actions of the Local
Convention be submitted to the mem-
bership for ratification. A majority
vote of those present at the special
membership meetings constitutes
ratification.

The special membership meet-
ings to ratify the actions of the 21st
Convention will take place between
Nov. 24 and Dec. 12.

UNION FINANCES APPROVED
Convention delegates unani-

mously adopted a three-year budget

Photos courtesy Local 142

Delegates at Local 142's 21st Convention voted to raise dues for organizing
and increase membership participation in union affairs.

based on a substantial dues increase.
Local 142 members now pay 1.5

percent of their gross income in dues,
one of the lowest rates in Hawaii.
Delegates approved a constitutional
amendment raising dues to a maxi-
mum of 2 percent of gross income and
giving the Local Executive Board
authority to lower dues if the union's
financial situation improves.

The biggest reason for the dues
increase was the decline in member-
ship. With fewer members, the union
had to increase dues just to maintain
existing services and programs. The
increase is also needed to expand
organizing, negotiations and educa-
tion in order to rebuild the ILWU
membership. Organizing new work-
ers has to become a priority of the
union.

The adopted budget does not
include a wage increase for the Full-
Time Officers of the union. Wages for
Full-Time Officers were frozen in
1992, adjusted on January 1, 1995,
then frozen again. The Full-Time
Officers felt everyone needs to sacri-
fice in difficult economic times to
keep the union strong.

LOCAL TITLED OFFICERS
NOMINATED

On the last day of the
Convention, the delegates nominated
candidates for the three titled offi-
cers' positions. The nominees for
Local President were incumbent
Eusebio "Bo" Lapenia and Danford
Keanu. Keanu comes from Unit 4404-
Pepsi Cola, Oahu Division.

Local Vice-President Robert G.
Girald and Secretary-Treasurer Guy
Fujimura were nominated without
opposition to serve another term in
office, from Jan. 1998 to Dec. 2000.

AFL-CIO Convention: Organizing for a changing future
By Lindsay McLaughlin
MU Legislative Director

p
ITTSBURGH, Pennsylvania
has been the site of the bloody
Homestead strike in 1892, an

early stronghold of the Congress of
Industrial Organizations, and home
to generations of hard-core union
men and women. Now Steeltown,
U.S.A. is grappling with the downsiz-
ing of industry and the emergence of
an economy based on education,
health care and other services. So it
was a fitting site for this year's AFL-
CIO Convention, billed as the begin-
ning of changing our unions to pro-
vide a new voice to workers in a
changing economy.

The Convention aimed to set forth
an aggressive agenda to propel the
growth of the labor movement, create a
more powerful political voice for
America's working families, and rein-
state labor's commitment to economic
and social justice.

I arrived before the Convention's
official opening Sept. 22 so I could par-
ticipate in the political and legislative
directors' meetings. Here's what we
learned, in a nutshell. Polls done for
the AFL-CIO say you want your union
to be involved in politics. Labor '96 was
a great success: the AFL-CIO's
revamped electoral program helped
focus debate on MediCare and other
economic issues, defeat labor's enemies
and get union people active at the grass
roots well before November We have to
have a position on campaign finance
reform. We should be issue-oriented
and not so partisan. (But remember,
the Republicans tried to destroy work-
ing families and Democrats held the
line for us.) We have a chance to beat
NAFTA expansion (fast track). More
political programs will cost—so the
Convention will be asked to raise per
capita to pay the bill (which it did).

When the Convention opened,

ILWU International Vice President
James Spinosa, IBU President David
Frieboth, ILWU International
Executive Board member and ware-
house Local 6 Business Agent Fred
Pecker and I were seated near the mar-
itime unions. Our section was especial-
ly heavy on the blue suits and strong
cologne, but elsewhere in the hall
diversity was lacking as well. From the
podium AFL-CIO President Johr
Sweeney encouraged unions to make
the Convention look more like their
membership by expanding to involve
more women, people of color and
young people.

An impressive list of political
speakers—from President Clinton on
down—addressed the Convention.

Clinton was booed when he
defended NAFTA and his plans to
extend free trade to the rest of the
hemisphere without adequate labor
and human rights protections. But at
least he was up front about his dis-
agreement with labor on these issues.

House Minority Leader Richard
Gephardt ripped into the White House
fast track proposal to expand NAFTA
to Chile. He delivered a strong presen-
tation complete with slides of the
immense environmental, human
rights, and labor problems on the U.S.-
Mexico border. These problems have
been exacerbated by NAFTA and by
multinational corporations' penchant
to beat down workers and destroy the
environment abroad.

Several significant Convention res-
olutions translated the Federation's
new agenda into concrete goals.

Resolution #1, "Building a Broad
Movement of America's Workers,"
took aim at the decline of the labor
movement that has allowed so much
economic harm to working families
over the past two decades. To reclaim
the economy and give working fami-
lies a real voice in our government, we
must build a larger and stronger

American labor movement. In this
resolution, the AFL-CIO promised to
lead an expanded "Changing to
Organize" program and help unions
craft strategic plans to support a
greater focus on organizing. By the
year 2000 the Federation wants to see
hundreds of new staff organizers and
tens of thousands of volunteer mem-
ber-organizers trained, and millions
of union dollars shifted to raise $1 bil-
lion for organizing.

The Federation seeks to establish
the right to organize as the civil rights
issue of the next decade. As part of
effecting this shift in attitude, it plans
to educate the public about the obsta-
cles workers face when they try to
unionize, and lay the groundwork for a
labor-law reform effort.

A resolution entitled "A New Voice
for Workers in a Changing Global
Economy" tackled the theme of repre-
senting workers in a changing econo-
my. Increasingly, unions have chal-
lenged management's authority at all
levels, from the shop floor and the bar-
gaining table to the boardroom and
Wall Street. Unions are looking to their
counterparts abroad to help with such
initiatives.

This resolution committed the
AFL-CIO to working with other
national trade union federations and
organizations to develop labor's
capacity to organize multinational
corporations the world over and
strengthen our ability to bargain col-
lectively. The Federation will also
work with non-governmental organi-
zations on human rights issues such
as stopping child labor, enforcing
workers' rights and establishing
codes that support workers' interests
in the era of globalization. This policy
marks a giant step forward from the
Meany and Kirkland days, when col-
laboration with the CIA in fighting
the Cold War was the major priority
for the American labor movement.

Under the "New Voice" resolution,
the AFL-CIO also pledged to better
organize financial assets, to train pen-
sion fund trustees and managers to
support worker interests more effec-
tively, and to help national unions
develop capital strategies.

Among the achievements of the
convention was the unanimous deci-
sion to delete language in Article V,
Section 10 of the AFL-CIO constitu-
tion which barred members of the
Communist Party, or anyone "who con-
sistently pursues policy and activities
directed toward the achievement of the
program of the Communist Party,"
from being an AFL-CIO officer—there-
by further distancing the federation
from the anti-Communist hysteria and
witch hunts that divided and damaged
the House of Labor after 1947.

Though change was evident on
many fronts, the Convention showed
the Federation is still uneasy about
internal debate. Several controversial
resolutions—such as those supporting
independent trade unions in Puerto
Rico and opposing the blockade of
Cuba—were tabled without discussion,
according to ILWU delegate Fred
Pecker. Pecker sounded the only audi-
ble vote against sweeping these issues
under the rug. The AFL-CIO needs to
learn that healthy, vigorous, and some-
times emotional debate can actually
nourish a democratic institution.

But overall, the Convention
moved the Federation and its affiliat-
ed unions to the forefront of issues
involving a changing global economy.
The AFL-CIO, under President John
Sweeney, Executive Vice-President
Linda Chavez-Thompson and Sec-
retary-Treasurer Richard Trumka, is
providing leadership on organizing,
political action and global strategies.
The Convention successfully passed a
progressive agenda—now we must do
our part to propel the resolutions into
action.
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Around the world with Liverpool support actions

B
RITISH workers have watched5,000 steady longshore jobs be
eliminated since 1989, when the

Thatcher government abolished the
agreement which secured dock work-
ers' rights under a union contract.
Wages for those still working have
plummeted while profits soared.

Around 500 Liverpool dockers, the
last of Britain's unionized dockwork-
ers, got the sack September 27, 1995 for
refusing to cross a picket line. Their
employer; Mersey Docks and Harbour
Co., thought the sackings would com-
plete the return to the bad old days of
casual labor on the docks. Instead they
unwittingly birthed a worldwide move-
ment of dockers battling privatization
and casualization for union contracts
and secure jobs.

This worldwide movement
showed its face in the second
International Day of Action Sept. 8,
when tens of thousands of sailors,
longshore workers and other support-
ers around the world held work
actions and support rallies for the
brothers and sisters in Liverpool.

Striking Liverpool workers
attended many of these events as
guests of local unions and support
committees. In some countries, such
as Australia, Brazil and Holland,
unionists are facing heavy pressure on
their own docks. Liverpool has become
a symbol for their local struggles, as
longshore workers look over the hori-
zon to see which ships are coming and
whether they represent union-busting.

AUSTRALIA—All major ports were
hit by stoppages of five hours or more
on the day and night shifts. MUA
Deputy Branch Secretary Jim
Donovan spoke in Liverpool Sept. 27,
the second anniversary of the dock-
ers' sacking, pledging continuing sup-
port. The right-wing government in
Australia is trying to bust the MUA
the same way the Thatcher govern-
ment attacked dockers in the UK.
"The fight in Liverpool inspires us to
carry on our own struggle in
Australia," he said. "After the govern-
ment threatened to destroy the MUA,
the Australian Congress of Trade
Unions gave a total commitment to
support us, threatening 'the biggest
picket in the history of our country if
the government carries out its threat
to deploy troops on the waterfront."

BRAZIL—A delegation from the
Santos-Liverpool Solidarity Commit-
tee met with David Walton, the
British Consul in Santos, and pre-
sented demands for the reinstate-
ment of the sacked dockers.

CANADA—The Saint John, New
Brunswick port shut down for 24
hours. The Port of Halifax, Nova
Scotia shut down for four hours after
"Supporters of Liverpool" showed up
at the gates. Port authorities have
accused longshore workers of "con-
spiracy" and have threatened sackings
of their own if job actions continue.

The timing couldn't have been
worse for the shippers, as 600 dele-
gates were attending Port Days at the
World Trade and Convention Centre
in Halifax. Six Liverpool dockers
picketed the entrance to the Halterm
and Ceres terminals, and 170 dock
workers did not cross.

ILA Local 269 President David
Nauss, who is in negotiations with
the port, said his local "did not
endorse" the workers' actions. An
unidentified union member was quot-
ed in the Halifax Herald as saying the
workers considered it a moral issue to
support the Liverpool lads. "The
trend around the world is to get rid of
unionized workers and replace them
with part-timers and scabs," he said.

On the West Coast, Canadian
Area ILWU members held stopwork
meetings and closed ports for eight

hours. At least a dozen ships in
Vancouver, British Columbia were
delayed.

DENMARK—Copenhagen and Arhus
port workers enjoyed work stoppages
of 24 hours on what should have been
a busy day. Liverpool docker Micky
Tighe and his wife Sylvia, active in
Women of the Waterfront, spoke to a
canteen meeting in Copenhagen
where dockers voted to support the
action.

FRANCE—Workers in Le Havre
mounted an eight-hour job action
against 00CL Sept. 10. Further
actions have been promised against
all ships that have connections with
Mersey Docks and Harbor Company
(MD&HC), such as those belonging to
CAST/Canmar and ACL.

HOLLAND—Dockers in Amsterdam
met and viewed "The Flickering
Flame," a Ken Loach film about
Liverpool and privatization. Workers
in Rotterdam and Amsterdam have
engaged in a number of "self-orga-
nized strikes" to fight further
attempts to casualize their jobs. The

and casualize dock labor.

NEW ZEALAND—The Auckland
stop-work meeting Sept. 8 was 90
percent effective. Only volunteer
dockers worked and then only to
move essential cargo. In Parliament,
all Labour Party members signed a
letter to the Britain's new Labour
government demanding it use its
power as co-owner of the port to rein-
state the dockers.

PORTUGAL—The ports of Leixos
and Aveiro shut down for the morn-
ing. Workers in Aveiro watched and
debated the "Flickering Flame."
Ports in both Figuera d.a Foz and
Lisbon were shut down for 24 hours,
and in Lisbon workers voted to
donate a day's pay to the Liverpool
struggle. The press also reported
work stoppages in Setubal and Sines.

SOUTH AFRICA—Liverpool docker
Mark Crichton addressed a meeting
of 60 port stewards in Cape Town
Sept. 6, where action is being taken in
support of Australian maritime work-
ers. National Port Action day was
held Sept. 9, with a mass demonstra-

LIVERPOOL SOLIDARITY RALLY

TOM Price

SAN FRANcisco—The reception area of the British Consulate was empty
except for a few faded flowers offered in remembrance of the death of
Princess Diana when a delegation supporting the Liverpool dockers arrived
Sept. 8.

Members of the International Committee for Victory to the Liverpool
Dockers sent six people, including ILWU longshore Local 10 Executive
Board member Jack Heyman, to discuss the issues with representatives of
the British government. The primary concern of the group was the lack of
motion on the part of the government—which owns 14 percent of
Merseyside Docks and Harbor Company that operates the Liverpool port—in
rehiring the sacked dockers. Commercial Officer Bernard Frieder, who
received 800 signatures in support of the Liverpool dockers last May, scur-
ried into his office without comment.

Rotterdam Harbor Women's Commit-
tee sent solidarity messages.

INDIA —The Center for Indian
Trade Unions called on all unionists
in the industry to wear badges, hold
solidarity meetings and pass resolu-
tions in support of the Liverpool
workers.

JAPAN —The Zenkowan (All Japan
Dockworkers Union) passed strong
resolutions, pledging actions against
major shipping lines doing business
in Liverpool. Dockers visited the
British Embassy in Tokyo, and
received what was described as a sym-
pathetic reception. Sacked Liverpool
dockers Terry Southers and Bob
Ritchie accompanied delegations vis-
iting 00CL and Sank° shipping,
warning of further job actions if they
continued doing business in
Liverpool. Zenkowan also held a
demonstration at the Ministry of
Transport in Tokyo Oct. 9 to protest
attempts to deregulate Japan's ports

tion in Durban. Issues addressed
included Liverpool and the South
African need for a national dock labor
scheme. The South African Transport
and General Workers Union is imple-
menting a boycott of all trade involv-
ing MD&HC, including Sheerness,
where employers are seriously con-
cerned because the boycott could cut
off the supply of South African veg-
etables. Local employers are threat-
ening to fire supporting workers.

A Cape Town unionist declared:
"People supported us during the
apartheid era. Now they need help
and we have the chance to repay
them."

SPAIN —Comisiones Obreras, or
"Workers Commissions" (CC00),
and delegates from the Union
Generale de Trabajadores (UGT) met
the British Consul, Christopher
Ingham, in Madrid and pressed the
cause of the sacked dockers.

the Swedish Dockworkers Union
were shut down and all containers
from ACL and CAST were halted for
24 hours. All trade with Liverpool
and Sheerness was hit.

UNITED STATES—ILWU long-
shore workers shut down all ports
along the North American West Coast
from Alaska to the Mexican border
for eight hours Sept. 8 in solidarity
with the Liverpool dockers.

Members met at their local union
halls to discuss how the threats of pri-
vatization and casualization are
looming over dock workers around
the world, hitting closest to home in
Los Angeles. There the city has leased
the operation of a coal export facility
known as the Los Angeles Export
Terminal (LAXT) to a private compa-
ny that was attempting to run it with
non-union labor (see story page 6).

At the Los Angeles-Long Beach
Harbor 32 vessels were in port when
longshoremen walked out. The Port
of Oakland had two ships at berth at
that time. The work stoppage held up
three ships and delayed two trains in
Portland, and bottled up six ships in
Seattle. Earlier that day Seattle long-
shore workers aboard ships bound for
Thamesport used the opportunity to
discuss the Liverpool situation, which
may have impacted productivity.

UNITED KINGDOM—Secondary
boycott laws in the UK are among the
strictest on the planet, giving man-
agement powerful weapons against
worker solidarity. In spite of this,
Belfast dockers and sailors held up
ships bound for Wales, Ireland and
Liverpool.

Trucks turned back at the Belfast
port gate as pickets tied up traffic so
thoroughly the police couldn't get in
to bust them.

In London the anti-authoritarian
group Reclaim the Streets picketed
the residence of Mersey Docks
Chairman Gordon Waddell on the
posh west side of the city. Police asked
protestors to move across the street,
and a friendly neighbor served them a
tray of tea. The group then visited the
offices of Drake International, one of
the two labor supply companies pro-
viding MH&DC with scabs, and occu-
pied the offices for 30 minutes, leav-
ing when police arrived.

A London support group picketed
the Port of Sheerness Sept. 8.
Sheerness is 100 percent owned by
MD&HC. Auto transit stewards came
out to chat and donate to the cause,
later convening a meeting with truck-
ers to discuss further support.

That support showed solidly Sept.
29 when Liverpool dockers and sup-
porters occupied cranes at Sheerness.
Truckers refused to cross lines
loaded, leaving autos sitting on the
docks as they drove off empty.

In Liverpool Sept. 27, a crowd of
7,000 turned out for a rally marking
the second anniversary of the firing of
the dockers. Arney Williams, from
ILWU longshore Local 23 out of
Tacoma, addressed the rally, as did
Bjorn Borg from the Swedish dock
workers union, Jim Donovan from
the Martime Union of Australia and
Mike Williams of New Zealand.

In London Sept. 29, 20 members
of Reclaim the Streets occupied the
roof of the Department of Trade and
Transport while 50 others entered
the building. This drew a massive
police presence which blocked the
streets. BBC Radio Merseyside
reported 27 arrests. Police prevented
other RTS supporters from going to
Sheerness in support of actions there.

Lloyd's List covered the interna-
tional incidents extensively. They also
ran a nasty editorial that called for a
settlement.

SWEDEN—All ports organized by —Dispatcher staff reports and LabourNet
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The Neptune Jade vacations in Oakland
By Tom Price

OAKLAND, CALIF.—The second anniv-
ersary of the sacking of the Liverpool
dockers was ushered in early Sunday,
Sept. 28 with just the kind of action
the dockers have requested.

The Neptune Jade arrived at
Berth 23 with cargo loaded at
Thamesport, England. The port
authority there, Medway Ports,
which also provides the pilotage, is
100 percent owned by Mersey Docks
and Harbour Company (MD&HC),
which sacked the Liverpool dockers.
According to Lloyd's List, the vessel
may also have carried fruit trans-
shipped from the Port of Sheerness, a
subsidiary of MD&HC.

The International Committee for
Victory to the Liverpool Dockers
threw up a picket line in front of
Berth 23 at 7 a.m. Sunday. As many
as 65 people walked the line that
morning, among them sympathetic
unionists and members of the Laney
College Labor Studies Club, the IWW,
and an anti-NAFTA group.

Longshore workers respected the
line and stayed out. The Pacific
Maritime Association (PMA), the
employer organization, immediately
sought arbitration. Representatives
from ILWLT longshore Local 10 and
clerks Local 34 argued against cross-
ing the picket line since the ship's
cargo was loaded by scabs and the
line itself represented a threat to
worker health and safety. Northern
California Arbitrator Gerald Sutliff
ruled that although it was not a bona
fide picket line, the picketing did rep-
resent a health and safety hazard, so
workers weren't required to cross. He
reaffirmed the same ruling for both
Sunday evening and Monday morn-
ing shifts as the picketing continued.

Monday afternoon PMA went to
Alameda County Superior Court
seeking a restraining order against
the picketing, a move denied by
Judge Sandra Margulies because it
would restrict freedom of speech and
assembly. The line continued, and
Sutliff reaffirmed his ruling for the
Monday evening shift.

The ship sat at berth through mid-
night Tuesday, then appeared to get
under way, reportedly bound for Japan.
Dockers and picketers cheered prema-
turely, as the ship only moved to
anchorage while another vessel dis-
charged cargo at Berth 23. The Neptune
Jade snuck back to the dock Tuesday at
noon, but no crew was available to
unload it. Protestors were not fooled for
long and picketing resumed.

Tuesday afternoon PMA went to
court again, asking for another
injunction, and got a limitation on
the number of pickets. With that
Sutliff changed his decision, ruling
the line was now safe to cross and
Locals 10 and 34 were violating the
contract by not doing so.

Tuesday evening as the sun set
over the masthead of the Neptune
Jade the picket line stood firm and the

The Neptune Jade at rest

cargo still sat on the ship's deck.
Oakland Police never enforced the
judge's order limiting pickets to four.
Five Hapag-Lloyd container trucks
were parked in the middle of Maritime
Avenue in front of the gate, along with
four other containers meant for the
ship. Longshore workers arriving for
the night shift drove on by.

WE WON'T GET FOOLED AGAIN
The ship's crew, out on shore

leave for the day, arrived by taxi and
was welcomed across the line. They
stopped for leaflets and a friendly
chat with picketers, who encouraged
them to get aboard so the ship could
leave, which it did at midnight. Not
willing to be fooled again, picketers
made sure the line stayed up and the
ship stayed out. Sutliff again ruled
Wednesday morning the picket line
posed no safety threat, but the ship
showed no signs of returning. At 6:30
p.m., after checking with the U.S.
Coast Guard that the ship was safely
at sea, the picketers declared victory
and took down the line.

Liverpool steward Bobby Morton
expressed thanks from Liverpool in a
phone call to Oakland Sunday morn-
ing, Sept. 28. "It has been a tremen-
dous morale-booster for our dockers
who have been on strike for two years
now," he said.

But the Neptune Jade's odyssey
was not yet over. It cruised up the
West Coast of the U.S., arriving in
Vancouver, British Columbia at 9 a.m.
Oct. 4. The ship's agent asked ILWU
Local 500 if longshore workers there
would work the ship, and was
informed that scab cargo would not be

unloaded if a picket line were in place.
The morning shift arrived on the

docks to find a picket line some 30
strong standing in the driving rain.
Longshore workers refused to cross,
and the ship, still loaded with hot
cargo, sailed off for Yokohama, Japan,
scheduled to arrive Oct. 17.

JAPANESE DOCKERS JOIN IN
The executive committee of the

Zenkowan (the All Japan Dockwork-
ers' Union) met Oct. 8 to discuss
what to do about the Neptune Jade.
They decided to refuse to unload the
cargo, continuing the actions begun
in Oakland. They also decided to
refuse to handle any cargo loaded at
MD&HC docks.

"Let us win a victory in the sec-
ond phase of our International Action
initiated in Oakland," wrote Akinobu
Itoh, Assistant General Secretary of
the All Japan Dockworkers' Union in
a letter to Merseyside Port Shop
Stewards chair Jimmy Nolan.

Congressman Ron Dellums (D-
CA) sent a letter to the committee and
the ILWU applauding their successful
protest action along the West Coast in
support of the Liverpool dockworkers.
"This is in the finest tradition of the
union's support for the rights of labor
and the advancement of progressive
causes," he wrote.

Other good wishes poured in from
all over the world. Tony l3enn, Labour
Party member of Britain's Parliament,
stressed in his letter to the ILWU the
importance of labor solidarity in the
face of the global economy. Swedish
Dockworkers Union representative
Bjorn Borg sent his members' congrat-
ulations to the committee for the suc-
cessful picket action, as did Soren
Nyegaard of the Danish dockers. Pat
Riley, business agent of ILA Local 273
in Saint John, New Brunswick, salut-
ed the "principles and courage exhibit-
ed by the membership" of the ILWU
locals involved. Ian Thompson,
Branch Secretary of the Community
and Public Sector Union of Western
Australia congratulated Locals 10, 34
and 91, and thanked the Liverpool
dockers who joined the Australian
workers in a demonstration against
anti-labor laws in Perth.

Legal problems remain in the
aftermath of the action. Picket
Captain Robert Irminger, a member
of the IBU, is charged with contempt
for not following the court order lim-
iting picketing. He was offered a set-
tlement deal of a suspended one-day

Dockers
reject latest
'final offer'

W
ITH continuing actions
being taken in support of
the Liverpool dockers Mer-

sey Docks and Harbor Co. made yet
another "final offer" to settle the ,
dispute. But the deal was just a
rehash of their December 1996 pro-
posal, mostly a buyout retirement
offer with few jobs for the 500 dock-
ers. At a mass meeting Oct. 20 the
dockers debated it and voted over-
whelmingly to reject it.

"This is the strongest we've ever
been throughout the two years of
our dispute, and although I would
like to retire from the industry and
enjoy some of my life, I'll be voting
'no' because you've got to consider
the future of the young Torside
workers," said a 61-year-old docker.

Despite the weakness of the
offer, the fact that management had
been forced to make it shows the
effectiveness of the mounting inter-
national pressure, now moving into
a new phase of militancy Japanese
and Swedish dockers refused to han-
dle MH&DC cargo and the
International Transport Workers
Federation's Asia Pacific conference
endorsed action against ships and
shipping lines dealing with MD&HC.

Without consulting the dockers,
their parent union, the Transport
and General Workers Union,
imposed a mail ballot on the offer. It
was rejected by a vote of 213-97, 69
percent of those voting, even though
the younger Torside workers were
excluded from the balloting.

No sooner had the results come
in than MD&HC announced to the
media that the offer of money would
remain open until Monday, Oct. 27.
The company then sent out person-
al letters to all former MD&HC
employees offering the buyout on
an individual basis and informed
the media that "up to 50 men" have
responded. The dockers doubt the
company's figures, but point out
that even if they are accurate, that
means at least 47 men who voted
for the buyout have decided not to
accept it.

The dockers are continuing
their struggle, picketing the Port of
Dublin, which handles more Liver-
pool ships than any other port in
the world, the morning of Oct. 28.
They blocked the main entrance,
causing a massive traffic pile-up
before marching on the Coastal
Container Ter-minal, an operation
owned by MD& HC. The dockers
are also calling on the rest of the
international dockers movement to
keep up the fight.

jail sentence and a payment of $2,000
for the employers' legal fees if he
would name the other individuals and
organizations on the picket line. He
refused and a new court date was set
for Nov. 6. PMA is also asking for civil
penalties in a suit against Locals 10
and 34 to be heard on Nov. 10.

Various other individuals, includ-
ing Local 10 Executive Board member
Jack Heyman, and the Labor Party's
Golden Gate Chapter, the Peace and
Freedom Party and the Laney College
Labor Studies group still face court
actions arising from the picket line.
They are being charged with violent
and intimidating picketing and con-
spiracy to commit such picketing. The
employers, Yusen Terminals, Centen-
nial Stevedoring Services and PMA
are also going after them for monetary
damages. Donations are urgently
needed. Make checks out to "Liverpool
Dockers Victory Defense Committee"
and send to: Liverpool Dockers Victory
Defense Committee / PO. Box 2574 /
Oakland, CA 94614.A health and safety obstruction at Berth 23
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in other news. . U

DAY OF CONSCIENCE RALLIES
AGAINST NAFTA FAST TRACK

AND SWEATSHOPS

Recent exposés of sweatshop con-
ditions in plants manufacturing GAP,
Nike, Disney and Kathy Lee Gifford
apparel have pricked public outrage
and shamed the companies into at
least pretending they respect human
rights. Now a new coordinated cam-
paign to rein in sweatshop exploiters
has begun, kicked off by actions
around the country Oct. 4.

"Most people in this country are
sickened by the thought of buying
products made by children or by
young teenage girls working 12, 13
hour shifts for starvation wages
under armed guards and stripped of
their right to organize," said Charles
Kernaghan, executive director of the
National Labor Committee (NLC), an
organization fighting child and
sweatshop labor.

To provide an outlet for those
feelings the NLC declared Oct. 4 a
"Day of Conscience" and worked with
the AFL-CIO and UNITE to organize
actions demanding that the corpora-
tions pay a living wage and be held
accountable for their human rights
practices. The Committee was also in
touch with hundreds of other unions,
community organizations, student
and religious groups, many of which
organized their own Oct. 4 events.

San Francisco's Oct. 4 action
began with a town meeting debating
NAFTA and fast track, hosted by U.S.
Rep. Nancy Pelosi (D-CA). Detailed
presentations documented NAFTA-
related job losses and revealed the
connections between NAFTA and the
growth of sweatshops, using U.S.
Bureau of Labor Statistics reports
and academic studies.

Fast track authority allows the
president to negotiate trade agree-
ments without Congressional debate.
Supporters of fast track admitted
that the authority was needed mainly
to bypass Congressional scrutiny of
the treaty's incursion into U.S. envi-
ronmental and labor laws, according
to Juliette Beck, coordinator of the
California Fair Trade Campaign, an
independent organization of activists
from labor, environmental and food
issue groups.

Papers read at the meeting made
clear the ties between NAFTA and
sweatshops. One example: "Mexico
had to devalue the peso in order to
attract the direct foreign investment
and export-oriented manufacturing
that NAFTA was designed to pro-
mote," said Professor Robert Blecker
of American University. When
NAFTA was imposed in 1994,
Mexico's stock market speculators
caused a crash that devalued the
wages of workers there by 27 percent.
Millions found themselves in sweat-
shop conditions practically overnight,
according to the Economic Policy
Institute.

The 200-strong Day of
Conscience march began with a rally
at Yerba Buena Gardens, enlivened
by songs from the San Francisco
Mime Troupe, including Bertolt
Brecht's "Song of the United Front."
The dance group Xitalli set a tone of
high energy as they concluded the
rally with traditional Aztec dances.

Then the marchers hit the Disney
Store, pointing out to shoppers the
gap between what workers make and
what the store charges. Haitian work-
ers, for example, earn less than one-
half of one percent of the retail price
of garments they make.

Stilt walkers held aloft a banner
saying "Fast Track will leave us high
and dry!" as the marchers moved on
to Nike Town, a massively hyped
store selling overpriced jock wear to

poor kids. Passersby, who mistook the
march for a commercial promotion,
were surprised to learn that Nike is
projecting $9 billion in profits for
1997, and that just two percent of its
$630 million ad budget could double
the wages of its 25,000 Vietnamese
workers, who now make a measly
$1.60 a day.

New York City's Oct. 4 action
drew 2,500 to the heart of the old gar-
ment district, according to NLC's
Ellen Braune. The New York Labor
Chorus sang, accompanied by a chil-
dren's band from the Bronx who
played instruments they made out of
refuse. Marchers paraded down the
streets to the Disney Store at 42nd
and Times Square with a Chinese
dragon and a huge boat held aloft by
25 people, painted with the sign
"We're all in the same boat." British

ILWU warehouse Local 6, long-
shore Local 10, the IBU Marine
Division, International President
Emeritus Jimmy Herman and cur-
rent International President Brian
McWilliams have joined thousands of
unions, organizations, public officials
and concerned individuals in the
United States and overseas demand-
ing a new trial for Abu-Jarnal.

Judge Albert Sabo, perpetrator of
more death sentences than any other
judge in the country, presided over
Abu-Jamal's 1982 trial. Sabo rushed
the case to judgement and denied
Abu-Jamal his right to represent
himself, said attorney Leonard
Weinglass, head of Abu James cur-
rent defense team. The prosecution
offered flawed and incomplete evi-
dence, systematically excluded
African Americans from the jury, and

Stiltwalkers in San Francisco carry aloft the message against NAFTA Fast
Track.

rocker Billy Bragg opened a rally
there, followed by an open mike ses-
sion with students criticizing Nike for
directing advertising at poor children
in the U.S. to get them to buy things
made by poor children working in
sweatshops overseas.

More than 1000 attended a rally
in Los Angeles. Sponsored by labor,
community and student groups, the
demonstration drew front-page cov-
erage in the Los Angeles Times and a
spot on "MTV News." John Morello
of the punk-rock group Rage Against
the Machine sang.

Rallies and petition drives took
place in at least 23 other cities across
the country. The NLC has initiated a
petition to President Clinton,
Congress and the White House Task
Force to End Sweatshop Abuses
deploring sweatshop conditions in the
U.S. and abroad. The Committee
aims to collect a million signatures.

The Day of Conscience marked
the beginning of the "Holiday Season
of Conscience," a series of actions
highlighting corporations with sweat-
shop practices. The NLC will compile
a list of the worst offenders for con-
sumers to boycott.

For more information: National
Labor Committee, 275-7th Avenue,
15th floor, New York, NY 10001, (212)
242-3002.

—Torn Price

ABU-JAMAL MAY SOON FACE
DEATH AGAIN

Within weeks the Pennsylvania
Supreme Court could rule on Mumia
Abu-Jamal's last state appeal for a
new trial. If the appeal fails,
Pennsylvania Gov. Thomas Ridge
plans to immediately issue a new
death warrant for the award-winning
African American radio journalist,
who has been in prison for almost 16
years for allegedly shooting a
Philadelphia police officer.

played on Abu-James history of
activism with the Black Panther
Party to get the death sentence,
Weinglass added.

This same Judge Sabo denied
Abu-Jamal's requests for a new trial
in 1995 and earlier this year. The case
is now before the elected justices of
the Pennsylvania Supreme Court.
"They won't be voting on Mumia's
case," said Weinglass. "They'll be
making a career decision."

If the state court rejects his
appeal, the federal Court of Appeals
will be Abu-Jamal's last recourse. But
the "Effective Death Penalty Act,"
passed as part of 1996 anti-terrorism
bill, makes federal review much hard-
er to get---rendering political pres-
sure all the more critical.

"We have a hell of a struggle on
our hands," Geronimo ji Jaga told a
3,000-strong rally for Abu-Jamal in
San Francisco August 16. "We all
have to come together if we want to
save this brother's life," added the
Black Panther leader, himself
released from prison June 10 after a
judge overturned his 1972 murder
conviction.

To learn how you can help, con-
tact Equal Justice USA/The Prison
Radio Project by phone at (415) 648-
4505 or by e-mail at
radioqc@sirius.com. Organizers of
the Aug. 16 rally plan a mass mobi-
lization in San Francisco Dec. 6, the
anniversary of Mumia's incarcera-
tion. More info: (415) 821-0459.

—Marcy Rein

ALL-AMERICAS GATHERING:
WORKERS TO MEET ON NAFTA

AND PRIVATIZATION
LAXT tries to run non-union.

The Mexican government smashes
the longshore union in Vera Cruz.
Chilean workers lose their pensions
when Social Security goes private.
Free trade and privatization are bat-

tering workers across the Americas.
And new treaties under discussion
would extend NAFTA hemisphere-
wide and unleash multinational cor-
porations to overrun local laws.

With such recent history and
pressing threats in mind, workers
and activists will gather for the
Western Hemisphere Workers'
Conference Against NAFTA and
Privatizations in San Francisco
November 14-16.

The call for this meeting came
out of a March 1996 conference in
Mexico City against privatization,
sponsored by the SUTALTR-100 bus
drivers union and the Workers'
International Liaison Committee, a
coalition of unions and organizations
opposed to free trade and deregula-
tion. The California state Labor
Council for Latin American
Advancement (LACLAA) and AFL-
CIO offered the first U.S. support.

The ILWU endorsed the confer-
ence at its 30th International
Convention. Other national union
backing comes from the UFW, UE,
GCIU and FLOC (Farm Labor
Organizing Committee), as well as
APALA (Asian Pacific American
Labor Alliance) and LACLAA.
Conference Coordinator and San
Francisco LACLAA President Ed
Rosario said the national AFL-CIO
supports the conference and its goads.
At press time Federation officials
were still discussing their level of par-
ticipation.

"But the most enthusiastic
response to date has come from the
labor movement in Latin America,"

2 Rosario noted. Preparatory confer-
ences took place earlier this year in

frs2 Brazil, Mexico and Martinique.
Unions from Canada, Mexico, Brazil,
Chile, Peru, Uruguay, Argentina,
Bolivia, Ecuador, Haiti, the
Dominican Republic, Guadeloupe,
Dominica and Guyana have endorsed
and set about raising money to send
representatives. The presidents of
the dockworkers' federations in
Mexico, Brazil and Peru plan to
attend.

The conference offers a rare
opportunity to fill out a hemisphere-
wide picture of the impact of free
trade and privatization—and of
workers' resistance, which so often
goes unreported in corporate media.
It also provides a place to strategize,
particularly urgent given the new
treaties in the works.

U.S. policymakers are pushing to
extend NAFTA throughout the
Americas by the year 2001 under the
Free Trade Area of the Americas.

The 29 industrial countries in the
Organization for Economic Cooperation
and Development are negotiating the
Multilateral Agreement on Investment
(MA!). The /vIAI would, among other
things, let multinationals sue local
communities that try to control
investment behavior. For example, it
could bar living wage laws, minority
contracting requirements and protec-
tions against bank redlining.
Observers expect the MAI to reach
the U.S. Senate for ratification in
mid-1998.

The conference aims to adopt a
declaration summarizing its findings
and lay foundations for concrete com-
mon actions.

Unionists at every level are invit-
ed to the conference, as are members
of other groups fighting free trade
and privatization. The conference
committee also needs funds, especial-
ly for translating materials. To get
more info or offer help, call (415) 681-
5868 or (415) 440-4809, or write the
WHC, c/o San Francisco Labor
Council, 1188 Franklin St., #203,
San Francisco, CA 94109.

—Marcy Rein



October 1997 lhëIH%PAT(HEIP 13

GETTING ORGANIFIED
COLUMBIA RIVER AREA GETS

NEW ORGANIZER
As part of its expanded organiz-

ing program, the ILWU has hired
Michael Cannarella as the union's
new International organizer assigned
to the Columbia River Area.

Cannarella, a Portland-area resi-
dent for 20 years and AFSCME
(American Federation of State,
County and Municipal Employees)
organizer for 10 years, came to orga-
nizing through the rank and file.

While Canarella worked as a
clerk at the State University Hospital
in Portland he was taking classes and
getting his degree in Urban
Anthropology and Communications.
At the hospital he got involved in a
successful AFSCME organizing cam-
paign.

"I was the sort of person I'm
always looking for in an organizing
drive. I -worked in a lot of different
areas and knew a lot of different peo-
ple and I was pro-union from the
start," he said. The drive brought in
Oregon's largest AFSCME local,
which represents nearly 3,000 work-
ers at the massive educational,
research and health care facility.

The union later hired Canarella
on a trial basis. "I was one of those
90-day wonders—you know, 'we'll
hire you for 90 days and see what you
can do.' And then it honed into a 10-
year job," he said.

As the only AFSCME organizer
in Oregon, Canarella worked with
local members and volunteer organiz-
ing committees and covered the
gamut of organizing work, from
researcher to propaganda publisher
to media spokesman to contract nego-
tiator. He organized in both the pub-
lic and private sector, moving more
toward the private sector in the last
few years as public jobs were con-
tracted out to private non-profit
agencies or for-profit companies.

In between the jobs at the hospi-
tal and AFSCME, Cannarella did a
stint as a talk show host and public
affairs director for the local Pacifica
affiliate, KBOO. And before moving
to Oregon he was a UAW member
working at the Ford Rouge Plant in
Detroit and a Teamster working in a
warehouse.

With his experience and knowl-
edge of the Oregon area Cannarella
will provide new energy for the
ILWUr's organizing program. One of
his first assignments will be to estab-
lish a new warehouse local in the
region.

"I enjoy organizing," he said.
"It's tougher now that everybody is
talking about organizing. It's easy to
talk and harder to do it. One of my
attractions to the ILWU is its com-
mitment in terms of putting dollars
there, with 30 percent of the budget
going to organizing."

Cannarella has set up a new
office at Local 8 in Portland and can
be reached at 2435 NW Front
Avenue, Portland, OR 97209 and 503-
223-6057.

—Steve Stallone

APALA CONVENTION
WALKS THE TALK

Under the theme "Every worker
is an organizer" the third convention
of the Asian Pacific American Labor
Alliance set out to train each of its
nearly 400 delegates in hands-on
union organizing skills.

After a few speeches by visiting
dignitaries such as AFL-CIO
Secretary-Treasurer Richard Trumka
and United Farm Workers Vice
President Dolores Huerta, the
August 7-10 convention turned into
an intensive training session, trying
to cram the AFL-CIO's three-day

organizing training into a day and a
half. Workshops included sessions on
outlining organizing campaigns and
simulations of captive audience meet-
ings and home visits. Presentations
focused on organizing issues such as
overcoming employer campaigns,
reaching out to immigrant workers,
building community support, indus-
try-wide organizing and multi-union
organizing.

Conventioneers also hit the
streets, joining a demonstration
against H&N Fish, a fish processing
facility at San Francisco's
Fisherman's Wharf. Almost all of
H&N's workers are recent immi-
grants who endured unsafe working
conditions, worked long hours with-
out legally required breaks, were
forced to work unpaid overtime and
faced sexual discrimination and
harassment—and finally tried to
organize with the United Food and

December 1996, unhappy with a
union and contract they believed had
been imposed upon them. The first
meeting between the workers and
Fred Pecker resulted in 22 cards
signed. Eventually, two-thirds of the
workers signed. Management
reneged on the card signing recogni-
tion agreement they made in
January, but finally agreed to a card
check authorization May 27.

Negotiations dragged on for five
weeks and got testy at times. When
once during that period paychecks
were late, the workers held a "stand-
in" for five minutes and no calls were
made. The checks arrived shortly
thereafter.

"The contract is not an unquali-
fied success. The company is in bad
shape. They opened their books to the
union's accountant, so we didn't just
take their word for it. The agreement
is strong in language and weak in

Asian Pacic
American Ldbot
Alliance
New York Chapter

APALA activists smell something rotten in San Francisco.

Commercial Workers.
Management responded by firing

two of the most active worker-orga-
nizers and then laying off more than
half the workforce. The march and
rally demanded the workers' right to
organize without fear of reprisals or
intimidation.

APALA also elected ILWU Local
142 Secretary-Treasurer Guy Fuji-
mura as its new president.

—Steve Stallone

SHARE WORKERS RATIFY FIRST
ILWU CONTRACT

After a nearly a year of struggle
Share Group Inc. workers got a tena-
tive contract Sept. 3. Negotiating
Committee members Stan Woods,
Rod Springer, Diana Phoenix,
Lynette Kirkwood, Guy Phipps and
Alan Devalet joined with Local 6
Business Agent Fred Pecker in the
bargaining.

Organizers spent five lunchtime
meetings the next week with mem-
bers explaining every aspect of the
agreement. Each of the 94 members
was given a copy. When the vote was
taken Tuesday evening Sept. 9 the
contract was approved by a three-to-
one margin.

"We had a really hard-working
committee in place there," Pecker
said. "When some people couldn't
continue, others stepped in to take
their place and worked just as hard."

The telemarketing firm's employ-
ees first contacted the ILWU in

wages and benefits," Woods said.
The contract does not include

medical benefits for spouses and
domestic partners as the negotiating
committee wanted, but it does reduce
the waiting period for workers to
qualify for coverage.

"We would never have accepted
the contract except for the six-month
re-opener clause, when we will rene-
gotiate wages and benefits. The lan-
guage is good. We beat back their
attempt to end eight-hour overtime.
They wanted language giving them
the right to hire scabs. We weren't
going to allow that in an ILWU con-
tract," Woods said.

Other gains were made in the
agreement. "The language includes
recognition of seniority rights and
establishes grievance procedures,"
Pecker said. "The bonus situation has
been clarified, and workers can make
$1.50 an hour in additional pay."

Renegotiations will be held in
early March with wages, benefits and
holiday pay on the table.

—Torn Price

LOCAL 63 OCU BEATS
LAYOFFS AT TASA

Local 63 OCU won a closely
watched test of its union security lan-
guage July 18, and beat back a mass
layoff in its newest shop as well.

Workers at Trans American
Steamship Agency (TASA) no sooner
won their first contract than the com-
pany announced it was laying off 18 of

the 22 people in the bargaining unit.
TASA works for TMM, Transpor-
tacion Maritinu2 Mexicana, handling
all the paperwork involved in moving
TMM cargo. From the beginning,
TASA management fought the union
fang and claw. It transferred eight jobs
to Houston as soon as the drive began,
poured on threats and intimidation
before the election and evaded con-
tract talks until four days before Local
63's strike deadline.

The union grieved the June lay-
offs immediately, contending that
TASA was evading union representa-
tion and violating contract provisions
that required bargaining over transfer
of work, said Local 63 OCU President
Jerry Rich. "Every employer in
LA/Long Beach had their eye on this
ease, because they all have the same
language in their contracts with us,"
Rich said. "If they saw TASA get away
with this, we'd be dead," he added.

At the arbitration hearing TASA
brass claimed they needed to transfer
the jobs to Houston, because they'd
lost so much work to a new joint ven-
ture between TMM and APL. This
loss was beyond TASA control,
President and CEO Charles Kerr testi-
fied. But the union used the employ-
er's own exhibits from NLRB hearings
to show that in fact, Kerr was TMM's
general manager for the U.S. as well as
TASKs top gun, and TMM exerted a
controlling influence over TASA.

TASA workers Laura Sapienza,
Richard Rosenthal, and Martha
Chargualaf, Local 63 OCU Vice
President Jeff Powell, ILWU organiz-
er Mike Diller and counsel Rob
Remar all attended the 12-and-a half-
hour hearing—longest in the local's
history—and offered vital testimony
and input, Rich said.

Area Arbitrator John Pandora
ruled for the ILWU on every point.
The laid-off workers are to be rein-
stated with full back pay, benefits and
seniority, no others are to be laid off
and all bargaining unit employees
compensated for lost wages and bene-
fits. All bargaining unit work for
TMM vessels (whether operating
under a joint venture or not) is to be
done by Local 63 members.

"This was a very important win,"
said Rich. At this writing the laid-off
employees were all re-hired—and
TASA was scrambling to move its
office furniture back from Houston.

—Marcy Rein,
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TEAMSTERS AND UFW JOIN
FORCES FOR APPLE WORKERS
Putting aside their bitter history,

the United Farm Workers and the
Teamsters union are cooperating on
the first effort to organize more than
50,000 apple workers Washington
State.

Washington produces 60 percent
of all U.S.-grown apples, and apple
exports from the state more than
tripled in the last 10 years.
Agribusiness is turning the Columbia
River Basin from desert to orchard,
using high-tech methods to grow spe-
cialty crops. Federal and state subsi-
dies feed the boom with an infusion of
about $20 million per year, according
to Teamsters research.

But wages and benefits for the
people who pick and pack the fruit
remain stagnant. Orchard workers
average $9,326 per year, warehouse
workers $11,000. Though fancy new
apple varieties require more careful
handling, piece rates have stagnated,
effectively cutting wages, according
to UFW community organizer Anne
Atkeson. Benefits are skimpy or non-
existent.

In warehouse and orchard alike,
workers face exposure to toxic chemi-
cals and risk repetitive motion and
back injuries. And in both settings,
they face a profound lack of respect.
"They get lots of verbal abuse from
supervisors—ethnic slurs, yelling,
cursing, 'work faster, do this, stop
that," said Tom Herriman of
Teamsters United for Change in
Seattle.

The Teamsters and UFW drives
are on different timelines, but the
two unions are sharing research and
supporting each others' public
actions.

The UFW is still in the "base-
building" stage, said Atkeson. UFW
organizers are making house visits,
learning why people want to organize
and identifying worker-leaders and
community supporters. "We have to
have all our ducks in a row, because
this will be a huge organizing effort,"
she said.

Already workers' dissatisfaction
is boiling up in wildcat strikes. Three
strikes at large orchards in the
Mattewa area early this summer net-
ted workers raises of $0,75 to $1.00
per hour. The UFW helped the work-
ers negotiate and plans to help them
continue organizing to win long-term
contracts, Atkeson said.

Workers at the Auvil Fruit Co.
who walked out on Labor Day con-
fronted a show of force by local law
enforcement, but held out for four
days until a temporary restraining
order forced them back to work.

The Teamsters, who began a bit
sooner than the UFW, have signed up
a majority of workers at two major
packing companies, Stemilt and
Washington Fruit. Both companies
met the organizing efforts with
harassment and threats, signed set-
tlements with the federal government
requiring them to cease such activi-
ties—and persisted in illegal activi-
ties, according to Teamsters
spokesperson Lorene Scheer.

The companies did not respond to
the union's mid-August request that
they sit down and figure out a process
for verifying the elections, so the
workers asked the Washington
Committee for Justice in the Apple
Industry to verify and mediate. The
blue-ribbon committee, which
includes former Washington governor
Mike Lowery, a retired state Supreme
Court justice and a former Lutheran
bishop, agreed to do so.

To build public pressure behind
the demand for union recognition,
the Teamsters coordinated a demon-
stration at the Seattle waterfront
Oct. 9 when the first apple ships were
being loaded.

FROM THE WW
LABOR AteUMW

JUDGE STALLS DETROIT
NEWSPAPER SETTLEMENT
Confirming the adage "justice

delayed is justice denied," U.S.
District Judge John O'Meara stayed
the implementation of an NLRB
order that would have forced the
Detroit newspaper owners to take
back striking workers, pay back
wages and remove scabs from the
plants and newsrooms.

Administrative Law Judge
Thomas Wilks ruled June 14 that
management had violated labor law
in 10 separate instances, and that it
provoked the strike by imposing a so-
called merit pay scheme without con-
sulting the unions. Judge Wilks
declared the strike was in effect a
lockout. While not overturning Wilks'
decision, Judge O'Meara's August 14
ruling has delayed its effects on man-
agement until the NLRB in
Washington, D.C. hears the case.
O'Meara's decision is under appeal in
the 6th U.S. District Court of Appeals
in Cincinnati.

acquired the Monterey, California
Monterey Herald in a trade with
Scripps-Howard, the company is fir-
ing as many as 190 union employees,
according to Luther Jackson of the
San Jose Newspaper Guild, Local 98
CWA. "We are concerned about the
same actions taking place in our com-
munity as in Detroit," he said. Of the
first 22 fired, 17, or 86 percent, were
over 40 years old.

The non-union San Luis Obispo
Telegram-Tribune was also acquired
in the swap with Scripps-Howard and
workers there were not fired. "This
demonstrates a clear bias against
union employees and may be grounds
for more findings of unfair labor prac-
tices against Knight-Ridder,"
Newspaper Guild/CWA President
Linda Foley said. Four such charges
were filed on September 4.

A coalition of unions including
the San Francisco Web Pressmen and
Prepress Workers Union No. 4 and
the Monterey Bay Typographical
Union Local 651, CWA, held a rally in

Apple workers demand union recognition at demonstration against
Washington Fruit Co. August 12.

Management will have to pay
back wages at some point, but the
delay in paychecks has taken a devas-
tating toll on the lives and families of
the striking workers, who have been
out since July 13, 1995. Massive local
support for the strikers has cost the
papers $200 million dollars and
counting in falling ad revenue and
circulation, proving Detroit is still a
union town.

"Frank Vega, CEO of Detroit
Newspapers Inc., once bragged that
these companies would drag things
out until our people go away, retire, or
die. [Judge O'Meara's] decision is
taking our people and their families
right down that road so vividly
described by Mr. Vega," said Alfred
Derey, chair of the Metropolitan
Council of Newspaper Unions. The
Detroit Newspapers Group handles
advertising, promotion and circula-
tion for Gannett and Knight-Ridder,
which publish the Detroit News and
Detroit Free Press under a joint oper-
ating agreement.

—Tom Price

KNIGHT-RIDDER'S UNION BUSTING
BANDWAGON HITS MONTEREY

Large media chains are devouring
small newspapers at an alarming
rate. In order to get around the feeble
anti-trust laws, newspapers some-
times swap ownership so as not to
appear to have too much power in any
one area.

For Knight-Ridder, this offers
another opportunity to eliminate
union jobs and cut costs. Having

Monterey on August 21, attended by
400 people and watched over by rent-
a-goons brought in for the occasion.
In Detroit, striking newspaper work-
ers drew 500 people in support of
Monterey workers in a rally there,
and rallies occurred in ten other
cities. Consumers formed readers'
committees, which are gathering sub-
scription cancellation vouchers.

Security teams, including Vance
Security, a notoriously anti-union
outfit, constantly patrolled the inside
and outside of the building. Those
still working found new work rules in
force. These gave management the
right to search desks and personal
belongings in desks, monitor employ-
ees electronically, forbid distribution
of literature and the conversion of all
jobs to "at will," meaning an end to
job security. The rules forbid personal
conversations or photos on desks. As
if that weren't enough, management
reserves to itself the right to change
the rules at any time.

Negotiations renewed September
30. Management claims the contract
will be a "first contract," ignoring
years of bargaining legacy.

"The opening position of the com-
pany is even worse than their hand-
book, which among other things for-
bids workers from taking other jobs
without permission," said Linda
Cearley, international representative
for the Newspaper Guild. The compa-
ny has abolished the staffing clauses
in the printers' contract, which for-
merly required two printers on each
floor of the two-story tall press. In

one recent incident, a printer had
worked three weeks straight and fin-
ished a 12-hour shift by himself on
the upper level, out of sight of any co-
workers. When the incident was
brought to the table, pressmen said
they would sign an interim agree-
ment if the company would only
restore the safety requirement that
there be two people on each story at
all times. Management representa-
tives laughed at the request.

The Vance guards have been
pulled, and workers are allowed some
personal items on their desks. The
ban on literature is still in effect,
though Polk Loffroon, a flack from
the company, was quoted in the Sept.
13 issue of Editor and Publisher as
saying that not all literature was
banned, only union literature.

—Tom Price

NEW REPETITIVE MOTION
STANDARD TOO NARROW,

JUDGE RULES
SACRAMENTO—A Superior Court
judge ruled Sept. 5 that California's
new workplace safety standard
designed to prevent repetitive strain
injuries (RSIs) violates state law, and
called for changes which would
expand the new rules. As revised by
Judge James Ford, the new standard
will protect more workers in more
workplaces against crippling RSIs,
and will prevent employers from
claiming that cost prevents them
from following the new rules.

RSIs are the fastest-growing cate-
gory of workplace injuries, according
to U.S. Dept. of Labor figures,
accounting for more than 60 percent
of job-related illnesses in 1995.
California is the first and only state to
enact workplace safety regulations
dealing with RSIs.

In an oral ruling, Judge Ford
agreed with a petition submitted by
the California Labor Federation
claiming elements of the new
ergonomics standard violated the leg-
islation which mandated it. The stan-
dard, which took effect July 3 of this
year, was adopted by the California
OSHA Standards Board to comply
with legislation passed in 1993.

The ruling upheld the Labor
Federation's petition on three counts.
First, the court ruled the Board did
not have the power to exempt small
workplaces from the new safety stan-
dard. The standard did not apply to
workplaces with fewer than 10
employees. This restriction excluded
more than 1.5 million California
workers.

Second, the judge rejected the
Board's attempt to change the defini-
tion of an injury. While state law
defines an injury broadly, the
ergonomics standard applied only to
musculo-skeletal injuries. It also lim-
ited injuries covered by the regulation
to those that are objectively verifiable
and have workplace activity as the
predominant cause.

Third, the court closed a loophole
in the standard allowing employers to
evade their duty to limit RSIs if, in
the employer's opinion, the cost
would be too high.

The judge rejected attacks on the
ergonomics standard by the
American Trucking Association and
the California Trucking Association.

If any of their attacks had been
successful, the standard could have
been voided, leaving California with-
out a standard, perhaps for years.

"This is an important victory for
working people," said Art Pulaski,
Executive Secretary-Treasurer of the
California Labor Federation. "It's also
a critical ruling for democracy The
judge has made it very clear the Cal-
OSHA Standards Board can't frustrate
the will of the elected legislature."

The Labor Federation has been
lobbying for an ergonomics standard
since the mid-1980s.

—Marcy Rein —California Labor Federation Insider
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WHAT THEY'RE
SATING
The Reel Union: video captures
the voices and spirit of ILWU
"We are the ILWU," 30-minute video,
produced by the ILWU Research and
Communications Departments. Writ-
ten and Directed by Maria Brooks.
$7.00. Available from the ILWU
International Library. (See order form
on page 20.)

Reviewed by Archie Green
In seven decades of film produc-

tion Hollywood has hardly touched
work experience or trade unionism.
We recall a handful of powerful
movies from diverse perspectives—
"Matewan," "Norma Rae," "On the
Waterfront," "Silkwood," "Grapes of
Wrath," "Blue Collar," "Joe." These
titles suggest an average of one mem-
orable work-oriented feature about
every ten years, not a great score.

Union members go to the movies
and watch television alongside fellow
citizens. Hollywood helps all of us
shape personal, family and community
values. However, the lack of labor sub-
jects in cinema features has turned
unionists to educational, documentary
and underground films geared to spe-
cific issues. "The Inheritance," a clas-
sic made by the Amalgamated
Clothing Workers in 1964, stands out
for its historical sweep as well as its
emotional depth as it tells the tale of
immigrants coming in through Ellis
Island and working in the needle
trades, forming their unions and giv-
ing rise to the CIO.

Over the years several indepen-
dent filmmakers have been attracted
to the ILWU's most dramatic sub-
jects—Harry Bridges, the Big Strike

Calf's Head

(1934), waterfront mechanization,
Hawaiian agriculture, civil liberties
and rights struggles. Surprisingly, the
ILWU did not produce its own film
until 1997 after the membership
mandated new outreach ventures.
"We are the ILWU" is a half-hour
educational video directed by Maria
Brooks. Many ILWUers know her
previous prize-winning movie, "The
Men Who Sailed the Liberty Ships."

"We are the ILWU" presents con-
temporary rank-and-filers and a few
veterans in cameo shots. No one
struts as a star. Each person reflects
on the meaning of trade unionism in
general, and the ILWU specifically, as
it touches their particular experience.
Some voices remind listeners of old-
fashioned soapboxing. But most are
calm, almost understated, yet deeply
moving in reaching for labor's
bedrock truths.

The film's visual sequences match
its sound track. Brooks scoured
archives for black-and-white footage—
strikes, parades, breadlines, hand-
loading, tired faces, determined faces.
One senses she reviewed every grainy
newsreel that ever touched maritime
work. Such old material pairs with
current color shots of modern contain-
er cranes, robotized assembly lines
and National Geographic-inspired
harbor scenes.

"We are the ILWU" departs from
the usual documentaries focused on a
significant event or famous personal-
ity. Instead, the ILWU's first offering
creates a mosaic of feeling. Just as the
artist sets countless ceramic bits in

and Union Tale:
"Calf's Head & Union Tale: Labor
yarns at work and play", by Archie
Green; (Urbana and Chicago: Uni-
versity of Illinois Press, 1996. 22,3 pp.
Illustrations, notes, bibliography,
index; paper, $15.95.)

Reviewed by Ottilie Markholt
Beneath the proper discipline of

labor history, with its rational tools of
official records, public documents,
newspaper reports and oral history,
lies a chaotic jumble of labor folklore
that reaches back into antiquity.
Academics may maul our history to
fit their ideological convictions, distill
from it lessons on gender or race,
praise us or damn us for the unions
we create. In their writing they ven-
ture to interpret us to our world. For
all their intellectual training, they
cannot touch the elusive quicksilver
of labor folklore.

Working people themselves cre-
ate, cherish and perpetuate their own
subterranean history. Archie Green,
acknowledged "dean of labor lore,"
presents here a collection of 66 stories
echoing around the world and span-
ning over a century. Some tell of work
skills and dangers, others of job
pranks, others of hateful bosses,
dumb scabs or union strength. Listen
to Green describe labor lore (page 1):

"Language flows constantly, ener-
gizing labor as it notes pain, pleasure,
or promise within each act of work.
Do we tote, tear, burrow or blast in
antiseptic silence? Talk jumps from
field row to packing shed, factory
aisle to loading dock, office module to
clinic lab. Talk surrounds every worn
machine in decaying mills and every
gleaming computer in science-fiction
cells. Whether we're harnessed to old

Local 6 color guard marches in Oakland's Labor Day Parade, 1947.

mortar, Brooks sets hundreds of
sight/sound chips in film. Her work
can be compared to a Carl Sandberg
poem—ordinary speech, graphic
image, kind humor, clear position.

Film critics normally do not reveal
plot mysteries or trick endings. As a
guest reviewer for The Dispatcher I
have no such rules. Instead, I urge
ILWU members to see "We are the
ILWU." Old-timers will identify with
memorable details, for example, the
awesome parade on San Francisco's
Market Street after the Bloody
Thursday killings in 1934.

New members will appreciate
today's rapid-action scenes such as
salmon moving from boat to conveyor
belt cannery line.

No single scene dominates. The
film's strength flows from thoughtful
intercutting of past and present, mood
and message. Viewers will be hard
pressed to isolate favorite passages for
praise. My choices are former
International Secretary-Treasurer
Lou Goldblatt speaking against the
wartime (1941) internment of
Japanese-American citizens and Tony

Salcedo's intimate memory of his
father's beating by San Pedro goons.

In addition to members viewing
"We are the ILWU" at home, local
unions might consider showing this
film and "talking back to it" at regular
meetings, classes and conferences.
Dockers, inland boatmen, ships clerks
on science-fiction wharves, cannery
hands, farm laborers, cotton-compress
crews, packagers and processors of ten
thousand warehouse goods, lab techni-
cians, computer wizards—all together
form the ILWU. Workers in such var-
ied settings face the new millennium.
To debate the film's merits can serve
as a tool in building strategies for glob-
al solidarity.

"We are the ILWU" is the union's
first film, a trailblazer. The ILWU
need not follow Hollywood's lead of a
labor-keyed winner once a decade.
This union has within its ranks cre-
ativity enough to fill a steel container.
With spirit, the ILWU could craft edu-
cational documentaries in the tradi-
tion of "The Inheritance" as well as
inspire a fresh "Norma Rae" or
"Matewan."

Labor yarns at work and play
or new technologies, we seek words to
dramatize our experience and mark
our identity. With great impartiality,
job speech forges both shackles and
scalpels...Speech at work consists of
meandering gossip, barked command,
sullen retort, cheerful wit, mournful
plea and self-contained stories. These
latter narratives.. .roll from assembly
line to shopping mall, hospital corri-
dor to harbor dock, public bureau to
runaway plant."

"Calf's Head" tells the story of a
striker's wife who couldn't afford to
pay a dollar for a union calf's head to
feed her family. The obliging union
butcher scooped out some of the brains
and sold it to her as a scab calf's head
for seventy-five cents. Green found
four versions of the brainless scab,
dating back to Peter J. McGuire, editor
of The Carpenter, in 1893 and appear-
ing in the IWW press in 1924. In the
1893 story, the wife of a nonunion man
refused to buy a union sheep's head.
Thereupon, the butcher split the head
and removed the brains.

"Scientific Management" mocks
the "time-study man, that mother-
robbing creeper who watches you
from behind dolly trucks and stock
boxes." Three of the stories feature
Henry Ford's notorious assembly line
during the open-shop years, and the
fourth describes a stretchout in a
southern cotton mill. In successive
improvements, the efficiency expert
finds simultaneous tasks for each
hand and each foot of the helpless
worker. In two of the accounts, the
worker himself suggests sticking a
broom up his ass so he could also
sweep the floor. In the third account,
the worker demands that the fore-
man remove the expert before he can

suggest the broom, and in the fourth,
he quits when the superintendent,
broom in hand, stops by casually.
Green comments (p. 179):

"On automobile assembly lines,
at textile mills and in countless non-
descript plants, factory workers lived
in a world of muscle, noise, grime,
speedups, stretchouts and physical
danger. At times, job tension culmi-
nated in personal violence at home,
shop-floor grievances or bitter
strikes. A thread of vernacular humor
ran through all such actions, giving
tellers and hearers who dealt with
efficiency experts the vicarious means
to mock bosses and their 'scientific'
hatchet men."

"Bundle of Sticks" repeats the
enduring lesson of labor solidarity,
relating how a father gave his sons a
bundle of sticks with instructions to
break the bundle; they could not.
Then he handed them individual
sticks from the bundle, which they
broke easily. Green traced one version
to southern black unionists and the
other to an English publication,
Industrial Syndicalism, in 1910.
Here's another lead: Somewhere, pos-
sibly in Bill Haywood's autobiography,
I read of his holding up a fistful of
wooden matches during a speech and
challenging his audience to break it.

Several stories treat maritime
unions. "Day's End" reveals long-
shore conditions on the Matson docks
on the eve of the 1934 Big Strike. In
it a longshoreman, finishing his shift,
sees his streetcar about to leave the
Embarcadero and sprints, making a
flying leap to catch his ride just in
time. The next morning his boss fires
him saying "Any son-of-a-bitch who
can still run for a streetcar hasn't put

in a real day's work for me."
"Furuseth's Credo" traces the leg-

endary saying inscribed in granite on
the Furuseth-bust pedestal fronting
the Sailors' Union of the Pacific
Headquarters building. ("What would
I do if they served an injunction on me
to stop the organization of our men? I
would put it in my pocket and the
judge would put me in jail, and there
my bunk would be no narrower and
my grub no poorer nor I there more
lonely than in the forecastle.")
"Donkey's Breakfast" touches a sea-
going myth told by many rank-and-file
seamen. And "Pea-Soup Fog" lauds
the seamanship of Puget Sound tug-
boatmen before the days of modern
navigation gear.

Archie Green writes with the
authority of an insider—one of us—a
working stiff. Beginning in 1941, he
worked as a shipwright in San
Francisco Bay Area yards, before
enlisting in a Navy ship repair unit
during World War II. Subsequently,
he moved "uptown" to carpenter jobs
on imposing Market Street buildings
during the 1950s. He is a long-time
member of the United Brotherhood of
Carpenters and Joiners. Abandoning
the wood butcher's skills for labor
lore, he taught English and folklore
at the University of Texas until his
retirement in 1982. With his unique
background and understanding,
Archie Green illuminates the stories
in "Calf's Head & Union Tale" as no
other writer could.

About the reviewer: Ottilie Mark/wit is
a Pacific Northwest labor activist and his-
torian. Her manuscript "Maritime
Solidarity: Pacific Coast Unionism, 1929-
1938" will be published soon.
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EDITOR'S NOTE: We have had a record
response to the last issue of The
Dispatcher on the International
Executive Board's split decision to
rerun the election for International
President in Local 13. So we have
taken the unusual step of devoting two
full pages to it so we could print every
letter received on this topic.

SMOKE SCREENS AND
POLITICAL SCHEMES

As a longtime member of the
ILWU and a retired officer of that
great organization I have to speak out
about the recent events concerning
the election for International
Officers. Just for the record, I attend-
ed the Election Procedures Commit-
tee hearing back in July, the
International Executive Board (IEB)
meeting (that wasn't) in August, and
the "old" and "new" IEB meetings in
September, so I speak from first-hand
knowledge and not rumor.

It was quickly clear to me that
the challenges filed by Brothers Wing
and Cortez were nothing more than a
smokescreen to cover up the real
agenda of taking control of the ILWU
by whatever means possible. The
issue of Class B men (and women)
voting is as real as a three-dollar bill.
Any individual who has been around
the longshore division for any period
of time knows that Class B individu-
als who are not union members do
not vote. Given that Wing and Cortez
have been in the longshore division
for quite a few years the question
that must be asked is: why did these
long-term division members and fre-
quent officers of their locals file such
a bogus challenge? The transparency
of their challenge was nothing more
than a political maneuver to get the
IEB to give Wing another shot at the
Presidency

While I can understand not want-
ing to lose an election, what amazes
and disgusts me is that the IEB went
along with this scheme. We have a
Constitution and election rules that
govern the manner in which individu-
als are elected to International office.
Those rules allow for setting aside an
election or rerunning part of an elec-
tion where there has been some
proven irregularity affecting the out-
come of one or more races. No chal-
lenge was upheld. The IEB sided (cor-
rectly) with the Procedures Commit-
tee in deciding that Class B individu-
als are not entitled to vote unless they
are members of the union. So why
rerun part of the election?

The IEB decided that because the
word "fraud" had been uttered the
election in Local 13 for just the office
of President must be rerun. Let's set
the record straight. There was no
fraud in the conduct of the election.
The first and only time the word
"fraud" came up was during the
Election Procedures Committee hear-
ing back in July, well after the elec-
tion was concluded.

Glen Ramiskey, a former Coast
Committeeman, submitted a re-
sponse to the Election Procedures
Committee concerning the challenges
filed by Wing and Cortez. In that
response he stated, "Locals that pro-
vided false information knowing that
membership criteria to the Interna-
tional Union as per Secretary
Treasurer Joe Ibarra's memorandum
of April 16, 1997 should admit their
lack of knowledge at best or be
charged with election fraud at
worst." Ramiskey did not argue that
there was fraud that affected the out-

come of the election or that there was
fraud specifically in Local 13.

Those on the IEB hell-bent on
taking control of the ILWU and
knowing that the issue of Class B
workers voting was a dead duck
decided that because the word
"fraud" had been spoken the election
in Local 13 had been called into ques-
tion. And so to correct this "fraud"
(whatever it may be) we must rerun
the election in Local 13, but only for
the office of President. I don't get it:
if there was fraud (and there wasn't)
wouldn't you rerun the election for
all offices, at least in Local 13? The
number of eligible voters in Local 13
is more than enough to change the
outcome in all the races, including
the IEB members who voted for this
narrow rerun of the election. This
bizarre IEB decision clearly indicated
that the real agenda was to take con-
trol of the office of President and put

their man—Wing--into that position.
In doing this, the IEB trampled

all over the Constitution and election
rules that require a finding of elec-
tion misconduct in order to set aside
an election. No such finding was ever
made (because there was no miscon-
duct). Interestingly, some of the IEB
members who voted for a new elec-
tion (for President only) in Local 13
come from the areas that voted for
McWilliams, such as Hawaii (where
McWilliams won 3-to-1), the Puget
Sound, and Alaska. Are those IEB
members representing their mem-
bers or their own personal political
agendas?

Brothers and Sisters, wake up!
The ILWU is your union. Regain con-
trol of it or stand by and risk losing it.

William T. "Bill" Ward
Local 34, Retired

San Francisco

RADICAL TRADE UNIONISM OR
CORRUPTION AND DECEIT?
To: President Brian McWilliams,

the International Executive Board
and members of the ILWU.

I write this letter of concern to
point out a few things that seem to
have gone unnoticed by the newly
elected executive board. During the
past Convention and Caucus this
union made some giant leaps towards
correcting the wrongs which we have
wrought upon ourselves.

With the help of my brothers, we
instituted the formation of an
Education Program, which if correct-
ly administered, could help bring this

Union back together. However, dur-
ing this last election I wonder just
what education we will give our
younger members. Is it one of good,
radical trade unionism, or is it an
education built on corruption, lies
and deceit? I attended, as a delegate,
the Convention and Caucuses leading
up to the past election. What I saw
was disrespect by some members who
had only been in this great Union for
a short time. As a fellow brother I am:
1) Tired of the extortion by Local 13
with their withholding of monies to
influence good Union decisions that
have been voted on by the rank and
file. 2) Saddened by elected officials
who will not be sworn l in until they
get their way. If they are not willing
to serve let's get someone who will.
This will not be forgotten. 3)
Revolted by the politics of power. I see
damn little servanthood. 4) Disgusted
by some who would only run for office

if the money was right. 5) Sickened
by an executive board that chooses to
trample the very foundation of this
union with no regard for the
Constitution, or the voice and vote of
the rank and file. 6) Disheartened by
stories of an entire division (the IBU)
leaving this union because of these
tactics. 7) Rejected that certain locals
would even submit names of their B-
men even after they fought so hard
not to let them vote for so many
years. (Locals 4, 10, 12, 13, 18, 19, 23
and 54). While some of these could
have been honest mistakes, obviously
550 from one local wasn't. This reeks
of a planned maneuver.

As a brother in good standing, I
cannot forgive or forget this time in
our history and neither will our mem-
bership, and neither will the employ-
er. What kind of an education we give
depends on the course of action this
union now takes. Do we cut of the
cancer or let it multiply?

Kevin J. Clark
Local 40
Portland

LOCAL 40 MEMBERS APPEAL
IEB DECISION

The undersigned members of
Local 40, as individuals, appeal the
decision of the IEB to allow Local 13
to re-vote for the office of
International President.

This appeal is based on Article IX
of the Constitution of the ILWU. The
grounds for this appeal are:

1) There was no evidence found
that there existed any fraud in the

original election held in Local 13.
2) The accusation of fraud only

related to Class B votes which the
IEB has ruled were properly excluded
from the vote count in the original
Local 13 election and, therefore, did
not affect the outcome of the original
election.

We suggest that the International
officers and the IEB members stop
immediately the infighting and
squabbling, lay the election aside and
turn their attention to the dozens of
major problems we will be facing in
the next two years.

If the present situation contin-
ues, it can tear apart and destroy,
much to the employers' delight, what
has been, to this point, the strongest
and most democratic labor union in
the world.

James H. Chrest, President, Local 40
Duane M. Clark, LRC Member

Richard "Rick" Ross, Dispatcher
Kevin J. Clark, Vice President

ANOTHER APPEAL:
IEB ACTION IS ANARCHY

Pursuant to Article IX of our
International Constitution, I am
hereby appealing the decision of the
majority of members of the
International Executive Board dur-
ing the last IEB meeting in San
Francisco, held Sept. 6, 1997. It is my
opinion that those members who
voted in the majority on the motion
to re-vote the Local 13 members in
the International election committed
an illegal act.

The action of a subordinate body
(IEB), moving, seconding and carrying
a motion that violates the International
Constitution and the rules of the
Convention is clearly illegal.

I further believe that each mem-
ber who is so advised, has the duty
and obligation to file an appeal to the
International President in view of the
fact that we cannot ignore the legal
opinion of our international attor-
neys. They have set forth what the
courts have found to be illegal in sim-
ilar cases. I personally agree that the
cases are similar and would apply
should a legal challenge be made.

The IEB simply does not have the
right to do anything it wants to do.
Various labor laws, our Constitution
and rules set forth by the
Convention, govern the IEB. To
ignore governing authority is anar-
chy. Union organizations must be
allowed to work inside a legal frame-
work. I pray that we return to the
operating procedures set forth by the
membership.

Donald R. Holtzman
Local 40

Milwaukie, OR

ANOTHER APPEAL: IEB VIOLATES
CONSTITUTION AND LAW

Pursuant to Article IX Section (a)
(1) of the International Constitution,
this letter shall serve as my appeal to
the International President of the
decision of the International Execu-
tive Board to have a rerun election in
Local 13 for the office of Internation-
al President. Pursuant to Section (a)
(2) of Article IX, the grounds on
which I base my appeal are as follows:
1) The challenge to the election has
not met the standards outlined in
Rule 17.F Election Rules and
Procedures, giving the IEB the
authority to set aside or rerun the
election. Specifically, the alleged
"accusation of fraud" is not support-
ed by any evidence in the transcripts
of the IEB meeting. In fact, it is noted
on the record the lack of evidence and
that the fraud claim was "not sub-
stantiated." 2) The "accusation of
fraud" referred only to Local 13
including Class B longshoremen on
their eligibility list. This simply did
not affect the outcome of the election
since these ballots were properly
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excluded from the final tally
It is curious that the IEB chose

only to re-vote the office of
International President under Rule
17.F when other offices could be
affected by the challenged ballots;
specifically both Coast Committeemen
with margins of victory that were
actually smaller than that of ILWU
President, and particularly when the
challenge in question did not specifi-
cally refer to any particular race. If
indeed a rerun is warranted, all affect-
ed races should be re-voted per rule
17.F.

The law office of Leonard, Carder
et al has rendered an opinion that not
only does this IEB action violate our
Constitution and Election
Procedures, but may violate the law
under the Labor Management
Reporting and Disclosure Act. While I
fully intend to handle this serious
matter "in house" and first exhaust
our appeals process, I will pursue this
to the Dept. of Labor if necessary.
With rumors of a "conspiracy" to
taint this election by including ineli-
gible voters on the eligible lists, I
would think putting this matter to
rest without involving the govern-
ment would be in the best interests of
the ILWU, and particularly for those
individuals members who may have
been involved in some sort of "con-
spiracy"

John Dent
Local 40

Portland, DR

NO ON SECOND VOTE
I am vehemently opposed to the

IEB's decision to allow a "second
vote" by Local 13. As I understand it,
the votes in question were cast by "B"
men and were correctly excluded.

If "B" registered men don't pay
union dues, aren't sworn union mem-
bers, and cannot vote for Local 13
officers, then by no stretch of the
imagination—or Constitution—
should they be allowed to vote, or to
have those votes counted.

Philip W. Schultz
Local 40

Sandy, OR

REMEMBER YOUR OATH OF
ALLEGIANCE

Trade unionism: where is it
going? Going down the tubes, driven
by the sinister forces of ignorance.
Trade unionism: what does it mean?

Obey the rules of your union. You
all took an oath of allegiance when
you became members of the ILWU. If
you don't honor that oath, rules
break down, chaos sets in. Lawsuits,
money wasted, union business is
delayed or put on hold.

Now this business about Class B
members voting. They have never
had the right to vote. Yes they do pay
dues for the use of the dispatch hall
and part of their dues goes to the
International, because they benefit
from what ever gains are made at the
contract time. You can compare a
Class B member with an immigrant
who works and pays taxes but can not
vote until he or she becomes a citizen.

The members are being led by the
nose, by irresponsible officials who
are seeking power. In this search for
power they will destroy the union.
The employer won't do it, you will do
it to yourselves. Look around you
where and what has happened to
other unions, namely the teamsters.
United we stand, divided we fall.

You working members are the
highest paid workers in America,
with the best benefits, working condi-
tions and safety rules of any industry
All of the above are gains made by
past members who have either
retired or died. They were real trade
unionists. The 1920s, '30s and '40s
were the years of strife and struggle
for workers on the waterfront. Then,
in the 1950s, '60s, '70s and '80s there
was relative peace, except for one use-

less strike. Are the 1990s going to be
known as the years the ILWU self-
destructed? Remember your union is
only as good as its members.

Now the other part of trade
unionism is very simple. Do your job
to the best of your ability, stay on the
job and protect it. Treat your work as
a religion for it puts a roof over your
head, food on the table and clothes on
your back. Above all else, don't listen
to self-serving malcontents.

I know that there is still an intel-
ligent work force on the front. But
that intelligence has taken a back
seat to ignorance and greed. Attend
your union meetings, participate in
your elections, and raise your voices
against those who would destroy the
principles of the ILWU.

Finally, I know it makes union
members angry when elected officials
work in the interest of special inter-
est groups. That's why you must
attend your meetings. A few years
back the membership committee in
conjunction with PMA, extorted
money from people seeking Class B
membership, and showed extreme
partiality in these selections.

Anytime there is extortion or
fraud in a union, that union is in
decline. It's just not the union way.

Members running for election
should not run smear campaigns
against their opponents. Honest elec-

tions are a must.
Members who make side deals

with the employer weaken the collec-
tive bargaining unit for all members.

Remember when honest and good
men say nothing bad things happen.

Nick Zanze
Retired, Local 94
Coeur D'Alene, ID

A CALL FOR SOLIDARITY
I have just finished reading the

special September edition of The
Dispatcher and find myself shocked
and appalled by what I have read. I
have known both Brian McWilliams
and Larry Wing for a number of years
and without presuming to comment
on the qualifications of either, I would
like to ask what makes anyone
believe that a person unable to vote
in the affairs of the Local with which
he or she is tenuously affiliated, has
the right to vote for International
Officers?

"B" registration is granted jointly
by PMA and the local union involved.
Union membership is granted only by
the local involved. Perhaps things
have changed in recent years, but in
my day union membership took
precedence over registration.

To Larry Wing I would say,
"Larry, you lost the election. You are
doing neither yourself nor the Union
any good by following your present
course. If you have the talent for the
job, your time will come. In the mean-
time, a little adherence to the concept
of solidarity is definitely in order."

Joe S. Amyes
Local 91, Retired

Petaluma, CA

NO CONSTITUTIONAL VIOLATIONS
As an active member of the ILWU

and a committeeman in Local 34
whose family has been with the ILWU
since 1945, I was stunned by the trav-
esty that occurred behind the doors of
the International Executive Board
meetings during the past two
months. The careless maneuvers of
some individuals on the International
Executive Board could prove to be
more divisive and damaging to the
foundation of this Union than any
employer or government agency
could administer.

By disregarding the report of the
International Election Procedures
Committee, and not adhering to the
ILWU Constitution, the Executive
Board has sharpened the blade that
could cut this great Union in two.

I urge the Executive Board to
uphold the Constitution and Bylaws
of the ILWU, in accordance with the
Appeals, and overturn its decision to
rerun the Local 13 election. If we can-
not keep order in our own house, it is
truly an injury to all.

John N. Fisher
Local 34

San Francisco

PSDC: GET OVER ELECTIONS AND
GET TO WORK

No credible evidence of any
improprieties was found to justify the
International Executive Board deci-
sion to have a re-vote of the
International election in Local 13 (or
anywhere else in the union).

The Puget Sound District Council
recognizes that elections were con-
ducted, ballots were counted and
some people won and others lost. The
elections are over until the year 2000.

The Puget Sound District Council
believes that it is imperative that the
IEB uphold the integrity of the
International Constitution.

It is time for the rank and file to
rally behind our elected officials and
present a united front to enemies of
labor.

Terri Mast
IBU Secretary-Treasurer and PSDC

Vice President
Seattle, WA

THE HISTORY OF LOCAL 13
'IV REGISTRANTS

Reading about the IEB's dispute
over Class A and B registration and
union membership in the Sept. issue
of The Dispatcher, I wanted to offer
some history of the Longshore
Division and explain some of our rea-
soning many years ago.

During the late 1940s and early
1950s, the longshore division was
threatened with loss of our very jobs
by some very bad anti-labor legisla-
tion known as the Taft-Hartley Act,

and later on the Landrum-Griffin
Bill.

The union could not sit idly by
and do nothing because our very jobs
were at stake and the purpose of the
hiring-dispatch hall would have been
lost, and our seniority system would
also go down the drain, because with-
out a job, seniority is meaningless.

We knew during this period many
years ago that we had to find a dis-
patch system that would preserve the
integrity of the seniority system,
including equalization of hours of
work opportunity, and in a legal
method that would satisfy the Taft-
Hartly Law, etc.

It was during this time ILWU
Local 13 developed a dispatch system
that was known as the San Pedro
Formula. This new system satisfied
the law and also preserved our dis-
patch system which was and still is of
vital importance to the Longshore
Division, and perhaps others. Under
the San Pedro Formula we no longer
dispatched by calling for union people
first, but rather Class A Registered
first and Class B Registered second
and Casual labor third. By calling
them Class A, Class B and Class C we
were able to satisfy the law. We ini-
tially gave all union members Class A
registration, Full Registration, and
Permit Men—Partial B Registration.
Of course the A Registered (Fully
Registered), got first call for work.

It is important to note that under
the San Pedro Formula it clearly stat-
ed that union or non union activity
will have no bearing on registration,
and of course this language was to
stay within the framework of the
anti-labor law and still maintain the
integrity of the dispatch system.

Gene Bailey
Retired, Local 12
North Bend, OR

PRAISE FOR INTERNATIONAL
EXECUTIVE BOARD COVERAGE
I would like to thank you and

your staff for your excellent article in
the September 1997 Dispatcher on
the "I. E. B. Election Split."

Most of us rank and file members
only hear bits and pieces of the things
that are happening at the I. E. B.
meetings, or opinions of others who
were not present at these meetings
either.

I appreciate the opportunity your
staff has created to let me read for
myself the unbelievable arrogance of
a few individuals who didn't like the
way the election turned out.

It's a shame our credo "an injury
to one is an injury to all" means so lit-
tle to so few.

Terry Powell, I.T.S.
Local 63 O.C.U.

Stanton, CA

MORE APPEAL SIGNERS
Since the publication of the last

issue of The Dispatcher numerous
other ILWU officers and members
have signed onto the original appeal
of the IEB's decision. Below we list
them:

Local 17—Manuel Cornejo,
Vice President; Everett Burdan,
Dispatcher/B.A.; David Baskins,
Recording Secretary; Russel King,
Robert Gabourie, Trustees; Mike
Ficarelli, George Bianco, James
Lyon, Rocky Ballas, Investigating
Committee; Daniel Brown, Oscar
Garcia, Todd Ydiarte, Alfonso Luna,
Ernesto Guerra, Jr., James Facio.
Alfredo Montoya, Timothy
Callahan, Evan Jenkins, William
Schmidt, Executive Board.

Local 47—Keith Bausch,
President; Allen J. Pfaff, Vice
President; Robert Rose, Secretary-
Treasurer; Fred Ray, Recording-
Secretary; Timothy Knittle, Steven
Hester, Sap Mower, James A.
Griggs, Robert Miles, Gareld Moon,
Executive Board.
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140(1114 ONION
ELECTIONS

NEW OFFICERS ELECTED FOR
LOCAL 12

President: Wally Robbins; Vice
President: Bill Moore; Secretary:
Jennifer Gumm; Treasurer: Jennifer
Gumm; Dispatchers: Dick Erickson,
Dennis Gerber; LRC Members: Ken
Shelton, Douglas Getchell, Bill
Hardman and Ray Holiday.

LOCAL 23 ELECTIONS
Secretary /Treasurer: Daniel G.

Miranda; Health Benefits Officer:
Richard Amesqua; Night Business
Agent: Tim Podue; Night Dispatcher:
Richard Ho; Flex Dispatcher: Larry
Garcia; Day Dispatchers: Mike
Bebich, Larry Loy, Steve Pekich,
Danny North; Trustee: David Lopez;
District Council: Mike Hermann;
Caucus Delegates: Anthony Luera,
Mike Freese, Jay Luera, Rudy Alba
Sr., Kevin Schroeder, Joe Cortez,
Dave Arian, Jack Mendez, Dan
Imbagliazzo and Ramon Ponce de
Leon Jr.; Sergeant at Arms: David
Lomeli.

LOCAL 18 ELECTION NOTICE
Nominations for Local 18's 1998

officers open Nov. 12 and close Nov.

27. The vote will be held Dec. 12 in
the dispatch hall at the Port of
Sacramento.

DATES SET FOR LOCAL 23
PRIMARY AND RUNOFF ELECTIONS
December 5th and 6th—Primary
December 19th and 20th—Run off

NEW PRESIDENT FOR LOCAL 28
Local 28 President Tom Phillips

resigned on Sept. 6, the new interim
president is Julie Lee.

NEW OFFICERS FOR LOCAL 29
President: Timmy Chavez; Vice

President: Joseph R. Vinole; Secre-
tary/Treasurer/Dispatcher: Charles
Leyba; Asst. Dispatcher: Richard
Cruz; Executive Board: Raymond
Bareno, James Castillo, Joe Moreno,
Manuel Pacheco, Augie Reyes,
Vernon Rodriguez, Bennie Vargas;
Welfare Officer: Eddie Esquivel;
Caucus Delegate: Timmy Chavez;
Business Agents: Jimmy Bartley,
James Castillo, Augie Reyes;
Trustees: Patty Coleman, Eddie
Esquivel, Tommy Fernandez; Sgt. At
Arms: Louis E. Cruz and Eugene
Gonzales.

Letter campaign for
the Copra Crane

The San Francisco Port
Commission will discuss taking over
ownership and maintenance of the his-
toric non-working copra crane at Islais
Creek Pier 84 in either late October or
November. This action has been trig-
gered through resolutions passed by
the San Francisco Labor Council and
the Maritime Trades Port Council.
This crane is the last monument from
the pre-containerization era on hand
to honor the working people who built
this port and city.

The Copra Crane Landmark
Association, which includes many
active and retired ILWU members, as
well as other labor activists, is asking

the Port to take over and maintain
the crane as its donation to the his-
toric park now being built on both
sides of Islais Creek. We believe the
Port Commission is the best civic
entity to care for the crane.

We need you to send letters urging
the Port to step up and support the
Copra Crane project. Please send com-
munications on the Copra Crane to:

San Francisco Port Commission
Ferry Building Room 3100
San Francisco, CA 94111
President: Michael E. Hardeman;

Vice-President: Denise McCarthy;
Commissioners: Frankie Lee, James
R. Herman and Kimberley Brandon.

WATERFRONT WALK
Help preserve Bill Bailey's cottage

as a labor landmark & museum

SAT., NOV. 15 10:00 AM
Gather at Crissy Field (east end, just off Marina Blvd.)
Walk to Fort Point and back with Bill's comrades, mem-
bers of the "Fort Point gang"—and get pledges from
your friends ($5 minimum) for participating in the walk.

Bill Bailey was a rank-and-file militant, a seafarer and a
longshoreman, a veteran of maritime and waterfront

strikes, the Abraham Lincoln Brigade and liberty ship ser-
vice in WWII. For 37 years he lived in a small cottage on

Telegraph Hill in San Francisco, which may soon be
demolished to make way for a four-story condo-
minium. Neighborhood activists, union members
and others whose lives Bailey touched are trying
to raise $20,000 to preserve his house and
move it to the grounds of a nearby school.
All money from walk pledges will go into
the effort.

Make checks payable to "S.F. Foundation
C.I.F." (San Francisco Foundation/

Community initiative Fund).
Bring donations to the walk or send them to

S.F. Foundation,
685 Market St., Suite 910,

San Francisco, CA 94105.

FOR MORE INFO:
415.255.6799

Smolin Scholarship
The trustees of the Smolin

Scholarship Fund announced the
winners of the 1997-1998 school year
scholarships.

With these awards, the fund has
now distributed over $150,000 to 85
children of Local 10 members since
1988, the year the fund was estab-
lished by the will of Victor and
Antonia Smolin. A long time member
of Local 10, brother Smolin believed
the children of working people
deserve a higher education—an edu-
cation that is ever more expensive
without assistance.

The trustees have awarded schol-
arships to every qualified applicant,
but have lowered the amounts to
$750 or $375 each, depending on cir-
cumstances, because of declining
principle and lower interest rates.
The trustees encourage others to con-
tribute to the fund, either directly or

winners announced
through their wills. Contact Norm
Leonard at 1188 Franklin St., #201,
San Francisco, CA 94109 or telephone
415-771-6400.

The winners are: Marlene G.
Abreu, Zakiyyah B. Al-Waajid, Joseph
Baptiste, John Vasco Cronies, Nancy I.
Olivera, Ramon Romero and Chad
Williams.

CHILDREN OF LOCAL 4 MEMBERS
AWARDED SCHOLARSHIPS FOR

1997-98
Vancouver, Washington—Local 4

announced the winners of this year's
scholarships. Jessica Bernhardt won
the Longshore Credit Union Clark
College Scholarship for $1300.
Danielle Crocker, Leah Levanen and
Tyler Clabaugh won $1000 each from
the Stevedore Services of America
scholarship fund.

Longshore pensioners, survivors and deceased
RECENT PENSIONERS: Local 4—

James Noce, Jack de Villers; Local 8—
Donald Wahlmeier, Reece Gullett, Edwin
Mac Kenzie; Wylie Eddings, Farrel
Hanson, Kenneth Glidewell, Jr., James
Lahaie, Elmer Mouser, Joe Smith, John
Reeves, Donald Cole, William
Mildenberger; Local 10—A. B. Davis,
Albert Wilson, Jr., Jose Abreu, Yusuf Al-
Waajid, Carl Mackie, Eliezer Colon,
Henry Brown, Hugo Tijero, John
Ferreira, Thomas Jameson, Leo Dardini,
Willie Jackson, Donald Mendoza, Tony
Miguel, Max Gutierrez, Freedy Cuba,
John Harris, Agostinho Braz; Local 12—
Ronald G. Johnson, Jack Coffee, Wayne
Reeves, Ronald Franklin; Local 13—
Jonathan Seals, Gene Bluhm, John Cruz,
Giuseppe Arancio, Donald Hibbard,
Webster Wnite, Daniel Lares, Raymond
Garcia, Floyd Seward; Local 19—Gerald
Wilkerson, William Sodden; Local 21—
Donald Docksteader, William Setters, Don
Moore, Mikel Chappelle, Billy Smith,
Jerry Holcomb; Local 23—Allen Wilson,
Leroy Smith, Charles Ellsworth, Donald
Fuqua, Gilbert Myers, Clarence Woodard,
Everett Scotton, George Yelovich; Local
24—James Hall; Local 26—Diego
Rodriguez Jr., Richard Anderson; Local
29—David Castillo, Carlos Fernandez Jr.;
Local 34—William Yray, Robert Moore,
Leonard Jones, Masarni Tanigawa; Local
40—James Andre, Darrell Hedlund,
Jerome Erickson-Smi; Local 52—Phillip
Neville, Ray Bjornson, Charles Stewart;
Local 54—Delbert Griffen, Jaime
Villalvazo; Local 62—Sayers Mcaltin,
Robert Major; Local 63—Jimmy
Taliercio, Joseph Scala, Jill Trudeau, Joe

Moore, Philip Butterfield, Lynn Ridgely,
Richard Alva, Orville Echols; Local 92—
Walter Wilcox; Local 98—Donald Irwin,
Raymond Gore, Nicholas Engels.

SURVIVORS: Local 4—Arlene
Rasmussen (James W)*; Local 8—Janice
Davison (Doyle), Eddie Bryant (Philip),
Bonnie Blake (Chester), Jeanne Young
(Roy), Helen Brown (Felix); Local 10—
Eliza Lister (Mathew), Helen Wilson
(Nelson), Theresa Corella (John), Lucy
Lugo (Joe), Faith Partier (William),
Michelle Chappell (Larry, Izear), Demario
Chappell, (Larry, Izear), Margaret Smith
(George), Frances Olivera (John), Minnie
Lee Gloude (Bennie), Eddie Phillips
(Clarence), Jean Ora Keys (Sidney), Etta
Nichols (Teddy); Local 12—Emma
Koogler (Ralph), Elizabeth Kegel
(Greiner, Sr., Joe L.), Sharon Luscombe
(Harold); Local 13—Hannah Kapu
(John), Angelita Merino (William),
Shigeyo Okano (Takeo), Bertha Amavisca
(B.), Virginia Giblin (Gordon), Bonnie
Gutierrez (Tomas), Sarah Dennis
(Tommy), Florence Dandrea (Gene),
Nancy Mason (Theodore); Local 14—
Josephine Roberts (Robert), Elaine Todd
(Rodney); Local 19—Wilma Maloney
(Earl), Margaret Morton (John); Local
23—Lucian Smith (Fred); Local 26—
Vesta Thompson (Wallace); Local 34—
Noreen Kilmartin (Kieran), Gertruda
French (Tyrus), Lennice Holmes
(Chanslo); Local 46—Josephine Hen-era
(Jess); Local 47—A. M. Bausch (Oscar);
Local 52—Margurite Matheson (Irving),
Barbara Wenzl (Joseph), Janice Davison
(Doyle), Eddie Bryant (Philip), Dorothy
Stewart (Jack), Mary Linguist (Waker);

Local 54—Isabel Ferrari (Bruno); Local
63—Gloria Flores (Milton); Local 84—
Wadine Colette (Robert); Local 91—
Ethel Lindner (Lloyd), Thelma Allione
(Milton), Peggy Teller (Clifford); Local
94—Geri Love (George), Mary Bowman
(Richard); Local 98—Mary Ann Lawder
(James). (*deceased longshore worker in
parentheses)

DECEASED: Local 4—Robert Yabs;
Local 7—Lance Brakefield; Local 8—
Russell Moffatt, Albin Johnson, Francis
Arnold, Chester Johnson, Karl Minich,
Chester Blake, Scott Dunlap, Ronald
Hutchinson, Roy Young, Felix Brown;
Local 10—Jack Reshatoff, Palmer
Stahlnecker, Joseph Terra, Henry Wiley,
Domenico Revello, John Olivera, Bennie
Gloud, Walter Williams, William Partier,
Clarence Phillips, Teddy Nichols, George
Smith; Local 12—Harold Luscombe;
Local 13—James L. McIntee, Paul
Escarciga, Ernest De Silva, Donald Gunn,
Gene Dandrea, Joe Banda, Takeo Okano,
Tommy Dennis, Eino Kauppi, John
Mitchell, Robert Thulin, Gordon Giblin,
Tomas Gutierrez, Frank Ponce de Leo;
Local 14—Rodney Todd; Local 18-Duane
Peterson; Local 19—Steve Starkovich;
Local 23—Fred E. Smith, Beverly
Breedlove, Maurice Burns; Local 34—
Chanslo Holmes, G. A. Christensen,
Horace Dear, Kieran Kilmartin; Local
46—Jess Herrera, A.Y. Yoro; Local 47—
Oscar Bausch; Local 51-William
Forrester; Local 52—Walter Linguist,
Roy Wimer, George Gillespie, Harry
Smith, Jack Stewart; Local 54—Bruno
Ferrari, Local 60-Daniel Hansen, Bruce
Trygstad; Local &I—William Layton;

Local 91—M. C. Burley, Carl Walker,
Clifford Teller; Local 92—Carl Walker;
Local 94—Lawrence Sullivan, Mike
Ahumada, Richard Bowman, George
Love; Local 98—James Lawder.

DECEASED SURVIVORS: Local
4—Arliene Theisen, Viola 0' Rear; Local
8—Anna Griffiths, Olive Delk, H. Mc
Kean, Madia Hodges, Colene Scott,
Harriet Miller, Catherine Bodine; Local
10—Winifred Sorenson, Ethel Schwatka,
Emma Reider, Josephine Nelms, Blanche
Keuma, Gussie Johns, Lilly Stonham,
Fannie Encinas, Vernell Jercich, Anna
Legac, Althea Cummings, Adelaide
Maglio, Aurelia Medeiros, Ivana Martin,
Florence Burgin, Willie Glover, Courtney
Machado, Dorothy Quartarolo, Ethel
Roeder, Bessie Smith, Marcel Burns,
Juanita Stevens, Agnes Carlsen; Local
13—Carmen Torres, Lucy Myers,
Elizabeth Keith, Maria Corona,
Tryphenia McCoy, Leta Bilderbeck, Doris
Stockdale, Ruth Benoit; Local 19—
Josephine Binford, Ruth Johnson, Dinah
Ness; Local 23—Avalon Levesque,
Virginia Somma; Local 24—Ruth
Givogre, Dorothy Curtis; Local 34—
Emily La Conde, Jennie Mania, Lily
Ossipoff, Miriam Cook; Local 47—
Harriet Atwood, Marie Schornack; Local
50—Dorothy Hedrick, Elizabeth Leding;
Local 52—Helen Barclay; Local 54—
Mildred Robertson; Local 63--Margaret
Gutierrez, Lillian Kaufman, Frieda
O'Neill; Local 91—Josephine Whiting;
Local 92—Thelma Unger, Theresa
O'Connell; Local 98—R. Christiansen,
Adeline Heath, Evelyn Craig.
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PEOPLE
Remembering
Canadian
Area's
Roy Smith
By Torn Price

R
OY Smith was a 37-year mem-
ber of Locals 500 and 501 and a
major force in building the

Canadian Area into a strong,
autonomous division in the ILWU.

Born in 1922 in a paper-mill town
in northern Ontario Smith lived
through the hard times of the great
depression. His father died when he
was six, and his mother raised the
family of four.

In the spring of 1941 Smith
joined the Royal Canadian Air Force
and spent five years as a
navigator/bombardier. His duties
sent him from shore patrol off
Vancouver to England and the
Southeast Asian Theater.

Smith married in Vancouver in
1944, and returned after the war to
his wife and the ships he had defend-
ed. Roy Smith began his career on the
docks in Vancouver in 1948. For six
years he labored as a casual, hauling
260-pound sacks of sugar on his back
in the days when loads were stowed
below by hand.

He joined the union in 1954 and
was elected by the members of Local
501 to their executive board in 1956.
He was president of the local during
the 1958 strike, fighting to win a joint
labor-management pension plan, paid
by the employers, and the eight-hour
day.

"That strike was a real landmark
in the history of the waterfront in
British Columbia. It was the first
strike the [Canadian] longshoremen
won. In the big '23 and '35 strikes,
the union was broken...Before that
we were still basically a company
union, which we had been literally
until 1944," Smith told ILWU labor
historian Harvey Schwartz.

Workers even had to fight to con-
solidate the various locals into one,
which was to become Local 500.
Management had a clause in the con-
tract limiting local membership to
800 people, which was defeated in the
1958 strike. With this amalgamation
would come the consolidated contract
covering the whole Canadian west
coast and the ILWU under one con-
tract.

Canadian school children at the
time had a rhyme they sang every
spring: "The 24th of May is the
Queen's birthday, if we don't get a
holiday we'll all run away" the song
went, referring to Queen Victoria's
birthday. School officials tried to end
the holiday when Victoria died in
1901, and it became an "unofficial"
holiday among the boldest of chil-
dren. Later it would become a legal
holiday, though longshore workers
were excluded unless they worked 15
consecutive days with one employer.
To nobody's surprise, longshore
workers took the day off in 1966, and
Smith was in the thick of it.

"There was a crisis when the
employers withheld the proper pay
for statutory holiday work that our
members had been collecting for
years. So on Victoria Day in 1966 we
refused to work the waterfront. The
employers got an injunction against
the nine local presidents and me as
President of the Canadian Area. We
were told to order the men to work on
a statutory holiday. We refused, say-
ing we would not do so until the
employers paid the proper amount,"

Smith said.
The ten were jailed and released

three weeks later when the Minister
of Labor, after a visit from area offi-
cers including Local 500 Vice
President Bill Kemp, presented the
issue to Parliament. The B.C.
Federation of Labor paid the fines.
The following autumn Parliament
amended the Statutory Holiday Act
to include longshore workers as long
as they had worked 15 days with any
employer.

The legal harassment had back-
fired, as shown by the overwhelming
95 percent majority who voted for
strike authorization in 1966.

The jail terms temporarily stalled
contract negotiations. "There wasn't
exactly a strike at that time, but a
real good slowdown on the docks"
said Local 500 retiree Bill Kemp.

With everybody out of jail the

Roy Smith in 1965.

talks resumed and a Canadian Area
contract was hammered out and
signed August 13, with Smith and
Harry Bridges signing for the union.
Major advances in pension, dental
and benefits for regular casual work-
ers were achieved, along with a pay
increase 25 percent above average for
the area.

Smith continued to fight manage-
ment's use of the court injunction,
offering ILWU support when four
IBEW men were jailed during a strike
at Lenkurt Electric later in 1966. The
Fishermen's Union faced similar
court harassment and Smith was
there helping raise $7,000 as an offi-
cer in the Fishermen's Defense
Committee. In 1968 he announced to
the Tenth Annual Canadian Area
ILWU Conference that $22,000 had
been raised to support the jailed fish-
ermen.

Roy Smith died December 6, 1996
at the age of 74. His wife May, son
Charles, daughter Carol and five
grandchildren survive him.
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Ron Urmini: true friend,
true boat lover

1BU SF
Patrolman
passes
suddenly
By Marcy Rein

R
ON Urmini was the kind of guy
who'd let a newly divorced
friend sleep on his couch for a

month, and nurse a friend dying of
cancer. When the 56-year-old 1BU
San Francisco Region patrolman died
suddenly of a heart attack July 14, he
left dozens of friends and associates
stunned and sad—people he knew
from the union and the sailboat
scene, from growing up in North
Beach and living in Sausalito.

At work and at play, Urmini
loved boats. The 23-year 1BU veteran
worked as a dredge deckhand, tug-
boat captain, ferry and water-taxi
operator. He lived in a houseboat he
designed and built and raced sail-
boats as far as Mexico and Hawaii.

Elected patrolman—a combina-
tion dispatcher and business agent—
in 1993, Urmini made good use of his
experience. "He brought order to the
hiring hall," said Jay Seccombe, the
former IBU San Francisco Region
Director who worked closely with
him. "I didn't have to worry about
the hall, because he ran it,"
Seccombe added. "He was invaluable
to me."

"Ron loved being Italian," said
Barry Binksy, San Francisco area
ITF inspector and a longtime friend
of Urmini's. He was known for his
stories and his droll, self-deprecating
humor, his cooking and hospitality.
"If you went to visit him, he'd whip
up an antipasto plate and a bowl of
pasta—and, most recently, a bottle of
wine he and his cousin made,"
Binsky said.

Urmini had no children of his
own but was very close to his sister,
Arlene Powers of Fremont, and his
niece and nephews.

"You go to a funeral and people
say all kinds of stuff, but with Ron it
was true," Binsky said. "He was a
friend to everybody."

One more honest man down: Bill Forrester dies
By Glen Ramiskey

B
ILL Forrester, a rank-and-file
member of Local 51, Port
Gamble, a Coast Committee-

man and longtime Washington Area
Arbitrator, died Aug. 10 at Seattle's
THC Hospital after a long illness fol-
lowing open-heart surgery

After Coast Committeeman
Howard Bodine fell ill in 1966, Harry
Bridges appointed Forrester as his
replacement. Forrester was elected to
the position in 1967 and 1969, serving
two full terms in San Francisco
before returning to Washington as
Area Arbitrator for the ILWU-PAILA
following the 1971 strike.

During the 24 years he served as
Arbitrator before retiring in 1995,
Forrester made 591 decisions.
Through his knowledge of the indus-
try and the respect he earned from all
parties, Forrester was able to settle
more than 100 disputes before they
went to arbitration.

Randy Vekich, current Washing-
ton Area Arbitrator, recalled For-
rester as the least-overturned arbi-
trator in Coast history. "Bill had
unwavering loyalty to Harry
[Bridges] and the principles Harry
preached as well as practiced," Vekich
said. "He was the architect in 1968 of

the small port insured
medical plan, which set
in motion a program of
equality and excellence
in medical coverage,
reducing substantial
out-of-pocket expenses
by as much as 50 per-
cent in some cases."

"Bill Forrester was a
straight-on unionist,"
wrote Coast Arbitrator
Sam Kagel. "Bill For-
rester was a straight-on
arbitrator. Both as a
unionist and arbitrator,
Bill called things as he
saw and heard them.
Bill was honest. Bill will
be missed!"

"No matter what
the current political cli-
mate, Bill was always
able to analyze the
issues in a way that fos-
tered the principles of
the union and promoted
stability in the industry," said
International President Brian
McWilliams. "Bill will be sorely
missed in a critical time when we
need every bit of institutional memo-
ry that we have," he said.

Bill Forrester in 1969.

Forrester is survived by his wife
of 55 years, Elene, and two sons,
David J. of San Francisco, a member
of Local 34, and William E. of Long
Beach. Three sons died before him,
one in infancy and two, Michael and
Kevin, as young adults.
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30th Convention Photo

Color prints of the official 30th Convention photo are available through THE DISPATCHER.
This beautiful 20x26 print, suitable for framing, is a memorable keepsake for all Locals and

anyone who was there. Just mail a $30 check payable to The Dispatcher to:

Convention Photo
do The Dispatcher
1188 Franklin St., 4th Floor, San Francisco, CA 94109

"The ILWU Story"
New Edition, and

"We are the ILWU"
30-m1nute color video

Please send me the following
-The ILWU Story: Six Decades of Militant Unionism:
books 0 $7.00 each

"We Are The ILINU" videos 0 $7.00 each

Total Enclosed: 

Please add $1.50 per book or video for orders sent outside the U.S.
Make 30 checiks or money orders payable to "LWU." U.S. funds only.
Send this form with paymert enclosed to:
MU Mary—book and video sales
1188 Frank*, Street,4121 Roar
San Francisco, CA 94109

Bound
Dispatchers
for sale

Beautiful, hardcover collections of

The Dispatcher for both 1995 and

1996 are now available. These are

a must for Locals and individuals

keeping a record of the union's

activities. Get your supply of the

ILWU's award-winning newspaper

while the limited supply lasts. Send

a check for $50.00 payable to The

Dispatcher to:

Bound Dispatchers

cio The Dispatcher

1188 Franklin Street, 4th Floor

San Francisco, CA 94109

A Helping Hand...

...when you need it most. That's what

we're all about. We are the representatives

of the ILWU-sponsored recovery programs.

We provide professional and confidential

assistance to you and your family for alco-

holism, drug abuse and other problems—

and we're just a phone call away.

ILWU LONGSHORE DIVISION

ADRP—Southern California
Jackie Cummings
505 We. Pacific Coast Hwy, Ste. C
Wilmington, CA 90744
(310) 549-9066

ADRP—Northern California
George Cobbs
400 North Point
San Francisco. CA 94133
(415) 776-8363

ILWU WAREHOUSE DIVISION

DARE—Northern California
Gary Atkinson
255 Ninth Street
San Francisco. CA 94103
(415) 621-7326

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste. 2
Portland, OR 97232
(503) 231-4882

ADRP—Washington
Richard Borsheim
506 Second Ave. Rm. 2121
Seattle, WA 98104
(206) 621-1038

MU CANADIAN AREA

EAP—British Columbia
Bill Bloor
745 Clark Drive. Suite 205
Vancouver. BC V51.. 3J3
(604) 254-7911


