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Detroit march
changed to June 20-22

Since the Detroit newspaper
unions made their unconditional re-
turn-to-work offer two months ago,
the Detroit News and Free Press have
called back fewer than 100 of the
2,000 striking workers. The workers
call this a lockout, and are amping up
their strategic campaign.
Action! Motown '97, the national

march on Detroit, will take place
June 20-22, a week later than origi-
nally scheduled. Early plans for the
weekend call for a teach-in Friday
night, direct actions Saturday night
and interfaith service Sunday morn-
ing. Organizers are billing the week-
end as "a time to meet other workers
and their families, stand up for your
union and your family's future."
Strikers and supporters are also

keeping the heat on the corporate
boards of Gannett and Knight-Rid-
der, which own the News and Free
Press. More than 500 people rallied
outside the Knight-Ridder sharehold-
ers' meeting in Philadelphia April 15
in a demonstration organized by the
Philadelphia Council of Newspaper
Unions.
Around 40 locked-out workers went

inside as shareholders or proxy-hold-
ers. The Detroit situation dominated
a very emotional question-and-an-
swer session, according to Shawn
Ellis, a spokesperson for Detroit's
Metropolitan Council of Newspaper
Unions.
"CEO P. Anthony Ridder was not

rattled by the fact that Knight-Ridder
has lost $150 million in Detroit, but
the board members were a bit more
doubtful," said Ellis.
"Clearly the board could speak up

and get this thing settled," Ellis
added. "This complicity in silence
cannot be tolerated."
For more info on Action! Motown

'97, call 1-888-97-MOTOWN (toll-
free) or 313-896-2600, or visit the Ac-
tion! Motown web site: http://www.ac-
tion97.wl.com.

—MER

Local 142 to host AFL-CIO
working women's tour

What do working women want?
The national AFL-CIO wants to
know—and to find out, it has
launched the nationwide "Ask a
Working Woman" survey and tour.
"Only by having the true picture of
women's lives can we develop a re-
sponse to help them in their strug-
gles," said Gloria Johnson, head of
the AFL-CIO Executive Council's
Working Women Committee.
More women are working than ever

before, and more belong to unions.
Today 39 percent of all union mem-
bers are women, compared to 18 per-
cent in 1960, and women make up
close to half the workforce. Yet in-
equality persists. Women earn 75
cents to every dollar men make. Two
out of three temporary workers are
women, as are six out of every 10 who
make less than $5.25 per hour.
The "Ask a Working Woman" sur-

vey is designed to build on this basic
information. It queries women about
the kind of work they do, their wages,
benefits and working conditions,
what has changed for them over the
last five years, and what workplace
issues are most important to them.
The AFL-CIO Working Women's

Department wants to hear from both
union and non-union women. It's cir-
culating the survey through union lo-
cals and central labor councils,
women's, civil rights and religious
groups, and making the question-
naire available on the World Wide
Web.
Along with the survey, women AFL-

FROM THE
LABOR AtOCHAIENT

Noontime rally outside Kaiser San Francisco April 16

Kaiser walkout a striking success
Northern California Kaiser hospitals and clinics stood nearly idle

April 16 when approximately 25,000 workers stayed off the job in a
strike called by the California Nurses Association. The 7,500 nurses
represented by CNA have been working without a contract since
January 30. Negotiations remain stalled, with the giant HMO stick-
ing to its call for major concessions, including a two-tier pay scale
and policy changes which would rob RNs of control over staffing lev-
els.
Members of five other unions joined the nurses on the picket line:

SEIU Locals 250 and 535, Engineers and Scientists of California,
OPEIU Local 29, and ILWU warehouse Local 6, which represents X-
ray technologists. All shared CNA's overriding concern that Kaiser's
practices endanger patients' health. "I've been a Kaiser LVN for 25
years, and I've seen the good, the bad and now we're looking at the
ugly," said Local 250 Executive Vice President Carolyn Perkins.
"This is not a money issue: it's about patient care," she said.

CIO leaders plan to visit 20 cities to
meet with working women and dis-
cuss their concerns. ILWU Local 142
will host an event with Working
Women's Dept. head Karen Nuss-
baum when she visits Honolulu May
5. Other West Coast tour stops in-
clude Seattle (May 22), San Francisco
(May 30), and San Jose and San
Diego on dates to be announced.

And finally, the AFL-CIO plans to
bring thousands of working women to
Washington, D.C. September 5-7 to
discuss the results of the survey and
tour.

If you can help circulate the survey
in your local or other groups, you can
call (toll-free) 1-800-971-9797 for
copies. Deadline for returning the
surveys is July 5. You can find the
survey on-line at http://www.afl-
cio.org/woman/. For West Coast tour
info, call Cue Vu at 202-637-5087.

—MER

General Electric
turns on unions

General Electric designed one out
of every three U.S. nuclear power
plants. It dumped 500,000 pounds of
one of the most toxic substances

known to man into the Hudson River
in New York State, was responsible
for more EPA Superfund sites than
any other company in the country
and paid $23.2 million between 1990
and 1995 to settle claims that it deliv-
ered overpriced or substandard goods
on its military contracts, according to
the Council on Economic Priorities.
Now it seems to be getting ready for a
bit of union-busting.
GE CEO Jack Welch is signaling a

hard line in talks set for later this
year with 14 unions representing
some 45,000 U.S. workers. Using
union-busting language in a speech to
management that has been shown on
video to workers at several plants,
Welch declared that "we don't need
some third party" at GE and asserted
that GE is "the best prepared compa-
ny in the world to take a strike."
The company's coffers area certain-

ly full: It took in record profits of $7.3
billion last year, probably the most of
any corporation in the world—a 10.8
percent increase over last year's $6.6
billion haul.

It's unclear if Welch's remarks are
the opening salvo of a planned cam-
paign to preempt major union de-
mands or merely a trial balloon, said
Steve Tormey, who heads dealings
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with GE for the United Electrical
Workers (UE). Among the other
unions with members at GE are the
Electrical Workers (IUE), IBEW,
JAM, Teamsters and Communica-
tions Workers (CWA/NABET at NBC,
which GE owns).
Contracts for all the GE workers

expire June 29. As in most manufac-
turing talks, outsourcing will be a
major job security issue, Tormey said.
Additional paid time off is also long
overdue.
Welch may be counting on GE's far-

flung international operations to
minimize the impact of any job ac-
tions. But, according to Tormey, with
AFL-CIO help, the U.S. unions are al-
ready talking to unions that repre-
sent GE workers in countries from
Brazil to Malaysia. On the home
front, the unions are planning both to
mobilize members for rallies at GE
plants and seek public support for
workers' demands in communities
where GE has a major presence.

—Economic Notes and
Dispatcher staff reports

Low wage workers
unionize in Canada

VANCOUVER, BC—Starbucks Corp.
and the Canadian Auto Workers
Local 3000 negotiators were making
progress toward a first contract when
management pulled a fast one—clos-
ing down their own distribution cen-
ter, which provides the baked goods
to all outlets in British Columbia.
The center would be key to shutting
down the whole operation, and the
company's gambit will enable it to
find other distribution methods be-
fore a strike could begin.
The union has challenged the as-

sertion that the facility was closed for
"business reasons," as claimed by
Launi Skinner, operations manager
for Western Canada. Provincial labor
law states that no changes in terms of
employment can be made during the
first four months of negotiations,
which began February 11. John Bow-
man, the CAW national representa-
tive in Vancouver, said the union will
file a complaint with the B.C. Labour
Relations Board. Management
"seems to be forcing some kind of con-
frontation," he said.
The union signed up 110 people in

the Vancouver area and a strike vote
showed 92 percent favored a strike
should one be necessary. Workers in
the province enjoy an automatic certi-
fication process, which kicks in when
a majority of workers sign up.
Workers are asking for a raise to

$7.20 (U.S.) and negotiations over
sick leave, scheduling issues, job pro-
tection and anti-harassment policies
in the 94 Starbucks outlets in B.C.
CAW Local 3000 has concentrated

on the low-wage service sector, with
3,600 workers and 54 bargaining
units. "We're still organizing all the
time. There's never a week that goes
by without an application for certifi-
cation coming in," according to local
president Denise Hellahan, quoted in
Our Times magazine.

—The Globe and Mail,
and The Data Center
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Did the INS aid Mediacopy 's anti-union campaign?
By DAVID BACON

SAN LEANDRO, CA—Organizers for
ILWU Local 6, and union supporters
at San Leandro's Mediacopy plant,
are accusing the Immigration and
Naturalization Service of using en-
forcement tactics which denied work-
ers their labor rights under the Na-
tional Labor Relations Act.
"There may have been active coop-

eration between the company and the
INS in campaigning against the
union," said Local 6 organizer Alfredo
Flotte. "But with or without conscious
cooperation, INS actions aided the
company in its anti-union effort, and
violated the INS' own policies."
Workers trying to join Local 6 lost

an NLRB election at Mediacopy
March 24 by a vote of 306 to 197. An-
other 130 voters were challenged, al-
most all by the company. Local 6 has
filed legal motions to overturn the
election, as well as unfair labor prac-
tice charges documenting widespread
violations of workers' rights.
Mediacopy workers began dis-

cussing the idea of joining a union
last fall. In December, agents of the
Immigration and Naturalization Ser-
vice arrived at the plant and began a
wholesale inspection of personnel
records going back three years. With
the company's cooperation, they
sought to identify workers who had
not provided proper documentation of
their right to work in the U.S.
INS agents returned to the plant

on the morning of January 7, 1997
and staged one of the largest work-
place raids ever in Northern Califor-
nia. Ninety-nine people were arrested
and held for deportation. The follow-
ing day, the vast majority of the 700
workers signed union cards.
It is not clear whether the INS raid

was in response to the union discus-
sions that had gone on in the fall. But
after the January 7 raid the INS
knew that there was a union cam-
paign at Mediacopy: District Director
Thomas Shiltgen acknowledges this
fact. Nevertheless, two weeks after
the raid the INS sent Mediacopy a
letter demanding a "reverification" of
the documents of another 140 work-
ers.
The INS cannot explain why it

wanted to reverify information it al-
ready had from its inspection of per-
sonnel records, and calls the letter

"routine."
The letter was sent in apparent vio-

lation of INS policy against interfer-
ing in labor disputes. Revised Opera-
tions Instruction 287.3a, notes that
"there is no prohibition against en-
forcing the Immigration and Nation-
ality Act, even when there may be a
labor dispute in progress." But the
policy also lays down a series of pre-
cautions against relying on informa-
tion "provided to the Service to retali-
ate against employees for exercising
their employment rights."
The instruction is intended to avoid

situations in which employers use im-
migration raids and other enforce-

ment actions to break a union effort
by deporting and threatening its
workers. The INS letter apparently
violated the intent of its own policy.
During the period following the im-

migration raid, the company
launched a well-funded anti-union
campaign. Mediacopy hired a union-
busting consultant, Strategic Human
Relations Service, and a public rela-
tions consultant, Bill Barnes, who of-
fered reporters stage-managed tours
of the factory. Workers were forced to
attend captive audience meetings in
the plant during work hours. They
were told the company would never
sign a contract, shown videos of vio-

30,000 march for strawberry workers

The march was as big as the organizers dreamed—maybe bigger. Close
to 30,000 people massed in Watsonville, California April 13 to launch the
strawberry workers' organizing drive. More than two dozen unions rep-
resented—longshore and warehouse workers of course, Local 6 and
Local 17 banners held high—and printers, nurses, janitors, teachers,
bus drivers, truck drivers, flight attendants, ironworkers, homecare
workers, clerical and electrical workers and row after row of farmwork-
ers, on and on for two miles' worth of solid people. A billboard-size LTFW
eagle banner hung off the roof of a downtown department store and red-
and-black UFW signs sprouted on tiny front lawns. "Con union se vive
rnejor," they read, "together for a better life." And for a few hours you
could almost touch that spirit. The labor movement was you and the per-
son next to you and everyone who came on this sunny day because it was
important to be there. After the marchers took the struggle home, more
than 100 rank-and-file members and organizers from several unions
stayed for a two-week organizing blitz to kick-start the drive in the
fields. —MER

TASA workers zoom through union drive
By MARCY REIN

If ever a shop needed a union,
TASA did.
The Transamerican Steamship

Agency works for Tmm, Transporta-
cion Mexicana Maritima, handling all
the paperwork involved in getting
cargo from point A to point B. It's
high-pressure detail work, and there
is always more of it than the staff can
handle. TASA employees routinely
worked two, three, four hours of over-
time without putting it on their
cards.
"If you didn't get your work done,

you'd look bad, but the overtime
would look bad too so you wouldn't
clock it," said Cindi Williams, a tarriff
publisher.
For their trouble the TASA work-

ers, almost all women, a majority
Latina and Asian, got wages averag-
ing $7 per hour below industry stan-
dards. Some made half what they'd
get under a typical ILWU office cleri-
cal division contract. The company
retroactively slashed sick days from
10 to 6 last year, informing employees
only after putting the policy in place.
At Christmas time it pegged bonuses
to "departmental achievement lev-

els," and posted lists of under- and
overachievers for all to see.
But management's attitude irked

people most of all. Supervisors
thought nothing of screaming and
yelling, berating and bullying people.
"They ran the company by intimida-
tion, divide and conquer," said inter-
modal coordinator Laura Sapienza.
Sapienza had been interested in

joining a union, but didn't know how
to go about it. Then one day she ran
into a friend who worked at APL and
belonged to ILWU office clericals
Local 63. The friend gave her num-
bers for the ILWU, she called, and the
drive was on.
Like the others, Williams had no

union experience. "I was nervous at
the first meeting," she said, "but I left
feeling good about it. It was very in-
formative, and I felt the union people
were truthful." And once they started
talking, they began to trust each
other. "Till we got together fin the
drive], we never knew everyone was
going through the same things," said
equipment coordinator Paula Tillet.
Days after the first organizing

meeting, workers picked up a rumor
the company was moving. "We had to
do it or forget it," Williams said. They

got cards signed literally overnight by
19 of the 28 people in the shop.
Between the petition filing and the

election "we'd just plug along," said
Tillett. Sapienza, out on disability
after treatment for breast cancer, did
lots of calling from home. The others
talked to co-workers on the job. "I
tried to get the facts to people who
were misinformed. They heard you
had to pay all these union dues, the
union was just like a business and
didn't care about you," Williams said.
Meantime the company turned up

heat. Shortly after the petition was
filed, it moved two departments to
Houston, laying off eight people.
Management challenged several peti-
tion signatures. At the NLRB hearing
on the challenge, a company rep an-
nounced they were planning to fire
Sapienza. That was the first she had
heard of the move.
"When your husband's a diabetic

and you have a sick son and yours is
the only health insurance, that's dev-
astating," she said. (With a little help
from the union, Sapienza kept her
job.)

Supervisors called people into their
offices one at a time. "They asked if
they signed cards, if they knew any-

lent strikes, and warned they would
be replaced if there were a strike.
Company supervisors met with

workers one-on-one. According to
Flotte, some workers received pay
raises of more than $2 an hour in a
plant where wages hover between $5
and $6 per hour. Mediacopy told over
a hundred employees, some with over
two years at the plant, that they had
to reapply for their own jobs with a
local temporary agency, United Core
Staff. The company left their names
off the list of employees eligible to
vote in the election, and when they
came to the polls anyway, challenged
their right to vote.
In the middle of this campaign, Me-

diacopy issued a leaflet February 24
suddenly announcing that the INS
was demanding the reverification of
the documents of 140 people. Then
the company hired an immigration
lawyer, Francisco Mejia, who went up
and down the production lines on
every shift that same day, announc-
ing that workers with immigration
problems could see him on company
time. Many did.
The INS cannot explain why it al-

lowed the company to wait for over a
month before complying with its let-
ter asking for the reverification of 140
workers. By waiting, the company
made workers fearful about INS en-
forcement activity, including possible
raids, just weeks from the union elec-
tion.
The company admits that as a re-

sult of its February 24 leaflet, many
workers disappeared, while others
were terminated for not providing
proper documents. All of these work-
ers had the right to vote in the union
election, regardless of their immigra-
tion status, under the National Labor
Relations Act. The INS letter provid-
ed Mediacopy with a pretext to fire,
or force from the plant, workers who
had the right to vote under U.S. labor
law.
"What happened here betrayed the

rights of Mediacopy workers, but it's
also a grim warning," noted Local 6
business agent Roberto Flotte. "Im-
migrant workers should not have to
face an unholy alliance of anti-union
companies and the INS every time
they try to organize a union to end
low pay and nasty conditions on the
job."

one who did, and don't lie because we
already know," said ILWU organizer
Mike Diller, who, along with Local 63
OCU Secretary-Treasurer Manny
Garcia, stayed in constant contact
with the TASA workers during the
drive.
Management also threatened to

move if the ILWU won, claiming the
company couldn't afford union wages.
In reality, TMM exploded after

NAFTA. It added ships, set up steve-
doring operations, and collaborated
with APL to open a mixed-use termi-
nal at Manzanillo, the largest on
Mexico's Pacific coast.
"The whole campaign was lies and

distortions," said Diller. Expensive
lies: the company shelled out for
high-priced attorneys, including one
who flew in from New York for the
NLRB hearing, Diller said.
But the workers weren't fazed.

They voted in Local 63 on April 7, 13
to 7, with one challenged ballot.
No firm date for negotiations has

yet been set, though Local 63 expects
one soon. "We don't believe they're
going to be easy, but we have the
muscle of the longshore division be-
hind us," said Local 63 OCU Presi-
dent Jerry Rich.
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ICEPOIET,A sWAIIIIIIGT" NAFTA returns to SHAFTyA
By LINDSAY McLAUGHLIN
IL WI) Washington Representative

"Now I hear talk of a whole new
wave of free trade agreements that
may be coming to this Congress," said
Rep. Bob Wise (D-WV) on the floor of
Congress April 16. "Whether you call
it fast track, whether it is with Chile,
whether with Mercosur, whether with
some of the other countries, and we
have the North American Free Trade
Agreement, NAFTA, Southern Hemi-
sphere Area Free Trade Agreement,
that turns into SHAFTA, and I think
that is exactly what we are looking at
if we keep going down this path."
That's right folks, the Clinton Ad-

ministration is teaming up with Gin-
grich Republicans and corporate elit-
ist Democrats to bring you an expan-
sion of NAFTA to Chile, the
Caribbean countries, and Central
America. The sticking point in White
House negotiations with the Con-
gress appears to be the administra-
tion's desire for the authority to fast
track negotiating labor and environ-
mental standards. Democrats gener-
ally favor it, Republicans generally
oppose it, but either way Clinton will
sell Labor down the river in the end
just as he did in negotiations with
Mexico.
Right-wing Senator Phil Gramm

(R-TX) already introduced S.85, the
"NAFTA Accession Act", which autho-
rizes the President to accept Chile as
a NAFTA partner without even the
minimalist labor and environmental

accords reached with Mexico.
The upcoming fight over "fast track

authority" for the President to negoti-
ate further hemispheric free trade
agreements is not a curse, but an op-
portunity to blow up NAFTA once and
for all. H.R. 978, introduced by Rep.
Marcy Kaptur (D-OH), offers an ex-
cellent counterforce to the NAFTA ex-
pansionists. It would require renego-
tiating provisions of NAFTA, and
would provide for withdrawal from
NAFTA unless certain conditions are
met. This pro-worker piece of legisla-
tion has 72 cosponsors and needs
your active support. Ask your mem-
ber of Congress to cosponsor this leg-
islation and defeat the multinational

IT'S

NAFTA'S
THIRD BIRTHDAY.

SHALL WE
GIVE IT A
PRESENT?

IT CAN HAVE THIS
MISERABLE

MAQUILAPORA SOB!

thieves and corporate elitists who
have infected our hemisphere.
Even if you buy the argument that

further free trade agreements would
stimulate new work opportunities for
the longshore division, we could
never justify supporting NAFTA,
SHAFTA, or any other free trade
agreement that allows unfettered
capitalism to trample over rights and
liberties of working people. The
ILWU does and should strenuously
object to NAFTA expansion because
this free trade agreement in particu-
lar has devastated families and whole
communities in Mexico, Canada, and
the United States.
NAFTA has been particularly diffi-

YEAH, IT CAN
HAVE MY

CLOSED FACTORY!

HOW ABOUT AN ALL-EXPENSE-PAID
WEEK-END WITH DR. KEVORWIANt

Labour Code legislation in Canada
By TOM PRICE

Canadian Area workers anxiously
await the fate of Bill C-66, an act to
amend Part 1 of the Canada Labour
Code, as it makes its way through the
Senate of the Canadian Parliament.
The bill would keep some of the more
odious anti-labor recommendations of
the West Coast Industrial Inquiry
Commission from becoming law.
Employer and agri-business groups

originally pressured the Ministry of
Labour to appoint the commission,
saying a labour "crisis situation" ex-
isted on the docks. This came as quite
a surprise to the longshore workers,
who had only six work stoppages in
the last 25 years. Canadian law
makes the actual act of striking very
difficult, with a series of federally ap-
pointed conciliation officers, lengthy
notice requirements and constant
monitoring by the ministry.
"The ILWU has never struck the

grain," said Canadian Area Vice Pres-
ident Mike Rondpre, "but the employ-
er has always seen fit to lock us out
and wait for the government to legis-
late us back to work, which generally
happens in short order."
The commission showed anti-labor

bias from beginning to end. During
its hearings, Canadian ILWU officials
were not allowed to challenge
unsworn slander entered into the
record. It recommended that manage-
ment be allowed to bring in scab
crews to unload any ship and that all
shipping be declared an "essential
service," meaning the government
could intervene and force strikers
back to work. This represented an all-
out assault on ILWU jurisdiction on
the docks.
"When the government intervenes

in collective bargaining, it inserts it-
self into the process as if it were an
employer, an employer with unlimit-
ed power—power not contemplated
as part of the balancing act outlined
in the Canada Labour Code," presi-
dent of the B.C. Federation of Labour
Kenneth Georgetti stated in a brief to
the Commission.
Western Canada's agri-business in-

terests are eager to maintain trouble-
free access to foreign markets, and
are not so "free-market" oriented as
to ignore the power of the state when
it comes to union-busting.
Seeking the same advantage agri-

biz had, other shippers pressed the
West Coast Industrial Inquiry Com-
mission to make all shipping "essen-
tial service." Dale Johnson, Member of
Parliament from Alberta and member
of the right-wing Reform Party, pro-
posed an unsuccessful amendment to
bill C-66 to add "essential service" pro-
visions to all commodities shipped.
Minister of Labour Alfonso

Gagliano first introduced C-66 to par-
liament. After the West Coast Indus-
trial Inquiry Commission made its re-
port, the federally appointed Sims
Commission turned down some of its
worst recommendations, appointing a
Labour/Management Consensus
Group in which the ILWU had a
voice, to work out a compromise.
The bill, affecting 700,000 work-

ers, has the backing of groups as di-
verse as the Canadian Labour Con-
gress and the Canadian Bankers As-
sociation. It contains provisions
against replacement workers—
scabs—and makes it possible to cer-
tify union representation with a sim-
ple majority of sign-up cards. Also
included is a measure to certify bar-
gaining rights even if the union loses

the certification election—if man-
agement can be shown to have com-
mitted egregious violations of labor
law.

Bill C-66 passed its third reading
in the House of Commons, according
to Mike Rondpre, Canadian Area vice
president, with compromise provi-
sions in place that the longshore
workers could live with. Grain load-
ing would still fall under the "essen-
tial services" category, which pre-
vents management lockouts, but
other shipping would not.
The problem now is that amend-

ments may be attached in the Senate,
or they may just sit on it until Parlia-
ment is dissolved. Any bill not passed
before the national elections, expect-
ed to be called by the Prime Minister
later this spring, will then be killed.

Canadian Senators, who are ap-
pointed by the Prime Minister, can
cause a lot of mischief. The current
Liberal government has not had
many appointments, and holds a one-
seat majority in the Senate, with
many appointees of the former Con-
servative government holding over.

The future parliament may still
have a liberal majority, and thus re-
turn Prime Minister Jean Chretien to
power, but losses are expected in heav-
ily agricultural provinces in the west.

News flash: as we go to press we
are informed that the Senate has in-
deed killed the bill by inaction. "Be-
cause of this disgraceful disdain for
the democratically elected House of
Commons exhibited by the Senate
and their Big Business Bosses," said
Pat Riley of the Canada Maritime
Workers Council, "we shall have to
begin our battle anew in the fall with
a new government."

cult for Mexican workers. It is no coin-
cidence that the Zapatista uprising in
Chiapas began on the first day of
NAFTA. The impoverished indigenous
Mayan peasants in the region said
NAFTA was their "death warrant."
The Mexican military tortured and
killed peasants following the uprising,
sending a loud message to workers
across the country that NAFTA and
other oppressive government actions
would be enforced by bruthlity.
Mexican workers earn approxi-

mately 50 percent of the income they
were accustomed to receiving before
NAFTA and the post-NAFTA devalu-
ation of the peso.
Canadian workers, who currently

enjoy far better labor laws and pro-
tections than their counterparts in
the United States, are losing jobs to
anti-union areas of the U.S. Automo-
bile parts manufacturers are fleeing
their native Canada for the U.S. in
droves to avoid the militant members
of the Canadian United Auto Work-
ers. The U.S. has become a low wage
haven for Canadian businessmen and
we are dragging down the standard of
living for Canadian workers.
U.S. workers, too, have suffered

greatly from NAFTA. NAFTA support-
ers once boasted that 200,000 new jobs
would be created if NAFTA were
passed. But by using their own formu-
la, which is based on the number of
jobs created through a certain dollar
amount of trade, we have lost about
350,000 jobs since NAFTA took effect.
And using the narrow definition of the
Labor Department, which includes
only those workers who have applied
or been certified for NAFTA employ-
ment benefits, more than 110,000
Americans have lost their jobs.
Moreover, the loss of jobs in the

United States is a small part of the
most devastating effects of NAFTA.
Because of its impact on virtually
every blue collar worker, the worst as-
pect of NAFTA has been the down-
ward pressure on wages. Wages and
benefits for Americans are sinking,
while profits for corporations and
raises for their executives are sky-
rocketing. Chief executive officers are
currently making 200 times more
than the average worker. On the other
hand, the Los Angeles Times news ser-
vice reported that 57 percent of Amer-
ican workers say their purchasing
power is now worse than it was before
NAFTA, and they are right.
A Cornell University study com-

missioned by the Department of
Labor found that U.S. companies are
twice as likely to close plants after
unions win representation elections
as they were before NAFTA. Today,
workers are just plain too scared to
fight for higher wages given employ-
ers' propensity to close plants and
move, or to fire at will.
Virtually every member of the

ILWU knows that NAFTA is an
abomination. What do we do now that
our illustrious President Clinton
wants to extend this abomination to
24 more countries? We can do a lot.
Organized labor is gaining strength

in the political arena. I feel it every
day of my job as I work with other
unions. Labor has a renewed sense of
commitment, energy and resolve. We
are stronger as worker representa-
tives today than we were in 1993
when corporate-controlled members
of Congress passed NAFTA over
Labor's objections. We don't know ex-
actly when NAFTA expansion will be
debated on the floor since we are not
privy to discussions between the
White House and NAFTA supporters
on Capitol Hill, but we need to get
prepared now for this mammoth fight.
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Convention passes organizing budget

11
111 he ILWU gathered for its 30th Convention facing some of the gravest

challenges in decades. The push for privatization is accelerating around

the globe. NAFTA is exerting downward pressure on wages and working

conditions, and corporate accountability is shrinking while inequality is

growing.

But the Convention itself showed how these challenges will be met: with the

labor movement's renewed commitment to organizing, and stronger ties among

workers around the world.

Delegates left the Convention vowing to change the union into a dynamic

organizing force. From International President Brian McWilliams' opening

speech, to the resolutions passed, to the union's bud-

Stories and photos by get for the next three years, organizing was the
Dispatcher Acting Editor constant refrain.

Steve Stallone
Continued on Page C4
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EXCERPTS FROM THE KEYNOTE SPEECH BY INTERNATIONAL PRESIDENT BRIAN MCWILLIAMS

'Today's membership must decide whether we
grow and fight or decline and wither away,'

B
rothers and Sisters:a is a great honor and privilege to wel-
come you, one and all, to this historic occa-

sion: our 30th convention, the 60th anniversary
of the founding of the ILWU, and our last conven-
tion of the 20th century.

It is an honor because in front of me, here in
this hall, is the very embodiment of the rank and
file democracy that has made our union strong
and enduring. Historically, it has been the collec-
tive wisdom and power of this assembly that has
made our union great. But this week that
strength and wisdom will be put to the test as we
face the great challenges before us.
These challenges, expressed in the theme of

this convention—mobilize to organize—are strik-
ingly similar to those the ILWU faced back in its
first year of existence—back in 1937.
At that time, our members were in the midst of

a major organizing drive among warehouse and
distribution workers away from the waterfront—
the campaign known as the March Inland. They
were also defending and consolidating the
tremendous gains made during the 1934 long-
shore strike that established the union on the Pa-
cific Coast. Our founders knew the best defense
was a good offense—that growth and organizing
would help guarantee the survival of the union.
So it seems fitting that today our warehouse di-

vision, specifically Local 6, comes into this con-
vention well prepared to continue the march—
having secured representation among hundreds
of new workers in the past month at Rubber
Stampede.
And it seems fitting—and no coincidence—that

the biggest decision to be made here at this con-
vention will be about organizing—and about what
level of commitment we will make to organizing.
The 1994 Convention instructed us to get our

organizing program moving. Coming to grips
with a new organizing program has indeed been
one of the accomplishments of the past three
years.
Organizing has never been easy and no one

should be misled that it is. The International Ex-
ecutive Board has been grappling with the prob-
lems of building an effective organizing program
for six years now. The foundation of our current
program was laid in 1992 by the International
Executive Board, and then built up at our last
convention.
But that convention gave us a program without

a workable budget to implement it. So the Inter-
national officers and the International Executive
Board came up with a plan to jump-start the new
mainland organizing program—a plan we called
2-4-24—and explained it to the membership, who
in turn ratified it by a 61 percent vote in a refer-
endum ballot. That effort, which has had mem-
bers paying two dollars per month for 24 months
for organizing, has taken us many more steps
down the road to a comprehensive, coordinated
support system for locals to do their own organiz-
ing, and to focus the union's limited resources
where we could get the best results.
Resistance to organizing can come from many

directions. Sometimes it's the result of differ-
ences over strategy and tactics. Those we can
work out. Of greater concern is the internal resis-
tance to organizing that comes from the fear that
new members will challenge local power struc-
tures. Or, in other instances, some locals obstruct
an organizing drive over jurisdictional issues
with another ILWU local—and then do not step
forward themselves to meet the needs of the un-
represented workers. Everybody loses when that
happens.

YOU MAKE IT HAPPEN

Still, the basic push throughout the union has
been in support of organizing. And we have found
that wherever ILWU locals—their officers and
members—are committed to organizing, organiz-
ing takes place.
But when a local union has not been able or

willing to mobilize its own resources, its own
members, for organizing, there's little the Inter-
national can do.

It's really just a simple as that: our biggest ob-
stacle to organizing success may in fact come

Brian McWilliams

from our own lack of commitment to ourselves, to
our union, to our collective welfare. How we un-
derstand that commitment, how we believe in it
and how we act on it, comes from our under-
standing of what it means to be part of the ILWU.
Let us just stop for a moment, each one of us,

and quietly reflect on what our lives were like be-
fore we were part of the ILWU, before we worked
under an ILWU contract. Let us never forget
those days. And let us reflect on how our lives
have changed because we are part this union.
Not just in material ways, but how we are part of
the ILWU, where we care about each other,
where we look after each other, where we are
part of a family, where we truly believe an injury
to one is indeed an injury to all. This bond that is
greater than any material benefit we have gained
from our membership. This bond is the essence of
our solidarity, the essence of the strength and the
essence of the common purpose that gives us
power far greater than our numbers.

ORGANIZING IS OUR LIFEBLOOD

And just as individuals belong to the ILWU, so
do the local unions and the regions of the IBU.
Each local has to come terms with the same is-
sues as do individual members do: issues about
support for the common good, about unity, about
organizing, about making that commitment of
time and resources to build and protect the
ILWU. Without that unity and respect among the
locals, among the regions, there is no ILWU.
Unorganized and organized workers alike can

see how ILWU union contracts provide workers
with dignity and a meaningful voice in their
workplace and community—and they can see the
connection between those contracts, contracts
with decent conditions and benefits, and mem-
bership in the democratic, militant and progres-
sive ILWU. That's a combination that's hard to
beat.
Because of the sacrifices and dedication of the

men and women who built and defended this
union, the ILWU is the best protection we have
for decent wages and conditions—and it provides
a safe haven for workers in a hostile environment
controlled by employers and legislators who by
and large care nothing about the well-being of
working people.
I cannot emphasize this enough. Organizing is

the life-blood of any union, but especially ours.
We need the constant influx of new members be-
cause the bosses never stop trying to minimize or
eliminate us. We lose members through automa-
tion, from plant closures and runaway shops and

to the fluctuations of the market.
Organizing is our counter-strategy—the only

way we have to keep the balance of power from
shifting permanently to the bosses. Organizing is
the leverage we use in the daily tug-of-war be-
tween people and profit.
The big question before this convention is:

What level of commitment will we make to orga-
nizing? The answer to this has two parts. The
first one will be in the budget this assembly pass-
es. Will it include the financial resources we need
to do the job? Will we put our money where our
mouths are and raise the per capita for the first
time in six years?
But money alone has never organized any

workers. That takes workers acting as organiz-
ers. You are the other part of the answer. Worker-
to-worker contacts are the best way to bring new
brothers and sisters into the union.

MANY WAYS TO ORGANIZE

There is no one way to organize, and there are
many approaches to administering an organizing
program—but let's be clear: without a total com-
mitment to organizing, it will not take place in
any form. There is room in this organization for
different approaches. But when workers reach
out for help, we want the hand of the ILWU to be
there—just like at Rubber Stampede. The entire
union responded, as it often does, to appeals for
financial donations. The importance of this gen-
erosity was acknowledged by the Local 6 strike
and organizing committee, who reported the do-
nations were used to set up a safe house for the
strikers and union organizers, and for food to
sustain the workers and their families through
the long 16 weeks on the picket line.
But whether it's organizing or bargaining, re-

member, in the ILWU it's the membership that
calls the shots. The officers and the International
Executive Board are only the custodians of the
policies and programs adopted by the convention.
We are constitutionally bound to take the initia-
tive between conventions as events require—but
to do so within the policy guidelines already in
place, the guidelines you delegates establish. And
whoever is elected to lead the union for the next
three years has to follow that program.
There are indeed some tough decisions to be

made this week. It's an awesome responsibility
we bear. This union has always been made up of
people who are fiercely independent-minded and
yet fiercely loyal to each other.
As we set the agenda for the next three years,

controversy will be shaped into progressive policy
in our process. And after the vote the majority
rules. If you're in the minority, this doesn't mean
you give up your opinion, but you do not slander
the majority's decision. You do not try to sabotage
the democratically-determined course of action. If
you still believe you are right, then it is your
right and duty to continue to try and convince
your brothers and sisters of your position—but in
the appropriate decision-making forums, such as
membership meetings and this convention. We
cannot make fighting each other the focus of our
activities—we have real enemies to deal with.
Some people believe the principles and tradi-

tions of the ILWU were born with Harry Bridges
and Lou Goldblatt, and that they have dimin-
ished since their passing. But those of us who
have been around for a while—long enough to
have heard what Harry and Lou and others had
to say, others like Bob Robertson, Bill Chester
and Jack Hall—we know that while we were
early on blessed with leaders of great vision and
integrity, it was the membership that defined and
defended the principles of this organization. And
it is today's membership that must decide
whether we are to grow and fight or decline and
wither away.
The work of this convention will determine the

direction we take. The commitment we make
here—to our founders, to our brothers and sisters
in the ILWU, to our families and communities,
to workers organized and unorganized through-
out our jurisdiction and around the world—that
commitment will decide whether or not we will
be able to carry out the mandates of this con-
vention.
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Convention delegates heard leaders from the ILWU ranks, from the rest of the

U.S. labor movement and from linked struggles around the world.

Bobby Morton
Merseyside Port

Shop Stewards Committee
Liverpool, England

"Of the two major questions asked
of us by journalists, the first one is,
knowing what you know now, if you

were faced with this picket line
again, after 19 months of depriva-

tion, after intimidation, after seeing
our children starve, would you be
prepared to cross that picket line?
The answer is very, very swift. No,

not under any circumstances would a
Liverpool dockworker cross a picket

line. That will never happen."

Governor Ben Cayetano
Governor of Hawaii

"I speak to many groups, but speaking to organized labor is
truly a privilege because I am a child of a family whose members
were part of organized labor. My mother, for example, worked in
the pineapple fields and was a member of the ILWU. My father,

both my father and mother actually, were also hotel workers.
I was a member of two unions.

"I was an electrician apprentice and a member of the IBEW way
back in 1959 and 1960 and I was also a state worker and joined
the HDA. So I know, I believe, and I've experienced some of the

travails and challenges that working people face in their every day
lives and it has shaped my philosophy and my values and the

kinds of things I've stood for during my political career."

Kent Wong
Executive Director

Asian Pacific
American Labor

Alliance

"The history of the
ILWU is also Asian

American labor
history. The proud
tradition here in

Hawaii marked the
first time Asian
workers in this

country were orga-
nized into unions."

Linda Chavez-Thompson
Vice President, AFL-CIO

"We all know we have to work very hard because
we all know what's going to happen to unions. The
only guarantee we have about the future is that we
won't stay the way we are. Either we're going to be
a good deal larger or a good deal smaller.
"We have chosen to be larger. That's why we are

aiming to create a culture of organizing throughout
the entire labor movement, not just your union, but
throughout the 13 million members represented in
the AFL-CIO. We must change to fit a new tomor-
row for ourselves and for our working families in
this country and that is to organize, organize and
organize. That has to be our everyday language."

Akinobu ltoh
Assistant General Secretary
All Japan Dockworkers' Union

"In the globalizing economic trend,
the attacks made by shipping compa-
nies have also become international.
There is no way left for us longshore-
men than to strengthen global soli-
darity and stand firm against this
tide. The success we have achieved
through the International Day of Ac-
tion on January 20th was the first
step. Let us join our hands in fight-
ing against deregulation, privatiza-
tion and casualization in solidarity
with the Liverpool dockers."

Curtis McClain
Former ILWU International Secretary-Treasurer

"Let me leave you with something I learned while va-
cationing on a farm many years ago. My cousin and I
were walking down a road. He was very good with a
whip. So there was a wasp and he was going to demon-
strate how good he was with that whip. Thack! Killed
the wasp. I said, "Gee, you're good." And he said, "I'll
try it one more time and then I'll let you try it." Lo and
behold, there's a wasp. Thack! And he destroyed it. So
here's a funny little thing that I being a city boy don't
know much about and I saw these wasps flying around
it and I said "Give me that whip." And he said, "No,
those little wasps up there are organized. Don't fool
around."

Jimmy Herman
ILWU International President Emeritus

"As we look back upon the greatness of the union, it is to figure how we can go forward,
do things differently, do things better so that the people that we are—the working class—
can make this organization a better lot. How we can mobilize the young people assembled
out there and transmit the message to them that the more they struggle, the more they
support the union, the more affection we will have for each other. The less we care about

personal rewards, the better the life will be for everybody
that we take pride in representing and speaking for.

"Today the fight in this country is to hold to what we have knowing full well the
chances are slim that the fight will be won unless we understand that there has to be

some ass kicked, the Marquis of Queensbury rules go down the gutter, and we stand up
and assert what is ours under the banner of our union."
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Following McWilliams' keynote
speech (see page C-2), the delegates
heard from AFL-CIO Vice President
Linda Chavez-Thompson, the na-
tion's highest-ranking woman union
official and the first person of color to
hold the vice-presidential position.
The AFL-CIO is urging all its mem-
ber unions to allocate more money
and resources to organizing, Chavez-
Thompson said, challenging the
ILWU to join in and dedicate one
third of its budget to organizing.
Then came Mark Splain, Director

of the Western Region of the AFL-
CIO and former West Coast Director
of the AFL-CIO Organizing Institute,

areas that bolster existing ILWU-or-
ganized industries, to draw new orga-
nizers from the ranks of qualified
members with expertise in their own
particular industries and regions (P-
1), and to make organizing longshore,
warehouse and tow boat and barge
jobs on Washington state's Duamish
River a top priority (P-3). The Du-
amish River serves as the loading
base for most Alaska- and Hawaii-
bound cargo that moves by barge.
Most Duamish towboat and stevedore
operations are non-union and com-
pete directly with ILWU/IBU opera-
tions at the Port of Seattle.
The Convention also passed a reso-

"Corporate America has mounted a deliberate
and systematic campaign to deunionize the
country and unions have failed to devote the
financial and human resources needed for
serious organizing."

which has trained hundreds of new
organizers. Although millions of new
workers have been employed in the
last 15 years, few have been orga-
nized into unions, Splain pointed out.
This has led to an almost 15 percent
decrease in real wages for American
workers. Big business and unions
share responsibility for this trend,
Splain said. Corporate America has
mounted a deliberate and systematic
campaign to deunionize the country
and unions have failed to devote the
financial and human resources need-
ed for serious organizing.

Splain also noted that federal labor
law reform is not on the horizon and
the union movement cannot, and
need not, wait for Congress to act.
"The better part of the American
labor movement was organized with-
out the benefit of the law," he said.
He then introduced the AFL-CIO's

new video on organizing, "Si, se
puede—Yes, we can do it." Later that
afternoon the Convention assembly
broke down into small-group work-
shops to discuss organizing: the need,
the costs, the obstacles, and the
strategies.

THE RESOLUTIONS

A series of resolutions passed by
the Convention affirms the ILWUs
commitment to organizing and sets
out the steps to make that happen
(see page C-6, Resolutions P1-5). "lb-
ward an Aggressive ILWU Organiz-
ing Program," Resolution P-4, renews
the 1994 Convention's mandate to
make organizing the union's top pri-
ority and outlines the practical steps
to be taken in the next three years. P-
5, "ILWU Commitment to Organiz-
ing," allocates no less than 30 percent
of the International's per capita in-
come to organizing efforts.
Other resolutions instruct the

union to focus new organizing in

lution changing the IINU's name to
make it gender-neutral (see page C-
8). The union is now known as the In-
ternational Longshore and Ware-
house Union.

THE BUDGET

To help move organizing from
rhetoric to reality the International
Officers and the IEB fashioned a new
budget proposal raising the per capi-
ta for the first time in six years and
mandating that 30 percent of that go
into organizing. The increase is nec-
essary to continue funding the orga-
nizing program now that the 2-4-24
assessment has expired. Under 2-4-
24 each U.S. mainland member paid
$2 per month for 24 months to build

Convention passes

Above: Joe lbarra and Ah Quon McEl-
rath, union pioneer and first social worker
for Local 142.

Right: Linda Chavez-Thompson. AFL-
CIO Vice President, is the first to sign the
petition calling for Harry Bridges' nomina-
tion to the Labor Hall of Fame.

Below: International President Brian
McWilliams receives a banner from Aki-
nobu Itoh, Assistant General Secretary of
the All Japan Dockworkers' Union.

up an organizing war chest.
The monthly per capita would rise

from $5.10 to $5.40 for members
making $16 per hour or less, from
$7.00 to $10.15 for those making be-
tween $16 and $21 per hour, and from
$9.90 to $15.15 for those making
more than $21 per hour.
Subtracting $2 per month for the

expired 2-4-24 assessment, the lowest
tier members actually will see a de-
crease in monthly payments. The
middle tier will get a small increase,
and the upper tier, including long-
shore, hospital, general trades and
the IBU, will pitch in the lion's share
of funds for the organizing program.
In an attempt to make some cost

cuts at the International level, the
Officers and the IEB proposed going
back to pre-1994 numbers on the

IEB, bringing it back to 18 from its
current 22 members, both to realize
cost savings and to prevent inequities
in representation. They also proposed
cutting The Dispatcher from eleven to
eight issues per year.
The budget proposal first came to

the Convention assembly as a com-
mittee of the whole Wednesday after-
noon. Some delegates, notably those
from warehouse locals having finan-
cial difficulties, voiced problems with
the per capita raise. But opposition to
the cuts in the IEB and The Dispatch-
er came from all sections of the union.
Parliamentary procedures required

the proposal be voted up or down
without amendments until it moved
to the Convention floor the next day.
It passed 213-131 on a local-by-local
vote, though the package as a whole
clearly made many locals uncomfort-
able.
So when the budget proposal came

to the Convention floor the next
morning open for amendments before
final passage, Hawaii Local 142's Sec-
retary-Treasurer Guy Fujimura of-
fered an amendment restoring both
the IEB and The Dispatcher to full
strength by increasing the per capita
raise another $.10 per month per
member to cover the costs.
The International Officers made it

clear that they were more than will-
ing to restore the cuts—which they
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made because they felt
asking a lot in the per
crease—if members were willing to
pay for it. Both Fujimura's amend-
ment and the budget then passed by
an overwhelming voice vote.

THE GUESTS

Besides the AFL-CIO's Chavez-
Thompson and Splain, numerous dig-
nitaries and international guests
came to address the Convention and
witness its proceedings. Reflecting
the power and respect the ILWU
holds in the Islands, both state Gov-
ernor Benjamin Cayetano and Hono-
lulu Mayor Jeremy Harris came to
praise the work of the union. They de-
clared April 7-11 "ILWU Week" in the
state and the city respectively.
The international nature of the

fight to maintain union work condi-
tions has never been clearer, as sever-
al speakers pointed out.
Bobby Morton, of the Merseyside

Port Shop Stewards Committee,
thanked the ILWU for its early,
strong and ongoing support, in partic-
ular its emphatic actions last Janu-
ary 20 on the International Day of
Solidarity with the Liverpool Dock-
ers. The Convention raised $3,500 to
donate to the Liverpool cause.
Akinobu Itoh, Assistant General

Secretary of the All Japan Dockwork-
ers' Union (Zenkowan) recalled the 40

they were
capita in-

Above: The Russian trade union delega-
tion-Vladimir Vassiliev, Vadim lvanov and
Vladimir Reksha.

Left: John Tousseau (Local 63) sings the
"Ballad of the Longshoreman."

Below: A Local 142 delegate makes clear
his preference for Vice President, Hawaii,
Leonard Hoshijo. Hoshijo, running unop-
posed, has an early lead.

years of cooperation between his
union and the ILWU. He noted that
dockworkers around the world all
face attacks from the same shipping
companies, and compared his coun-
try's attempts to deregulate its ports
to the struggle of the Liverpool dock-
ers in his call for international soli-
darity.

Three Russian trade unionists also
came to the Convention: Vladimir
Vassiliev, President of the Dockers
Union of Russia; Vladimir Reksha,
president of the Dockers' Vladivostok
local, and Vadim Ivanov, Deputy Di-
rector of Foreign Relations for the
Seafarers Union of Russia. The Dock-
ers' Union started in 1992 with 3,000
members and has grown to 8,000,
Vassiliev told the delegates. Now the
dockers are dealing with job losses.
They need to cultivate contacts with
other workers and learn from their
experiences with the multi-national
corporations the Russian unions are
tangling with for the first time.

Michel Murray, president of Syndi-
cat des Debardeurs (Union of Steve-

dores) local 375 of the Port of Montre-
al, Quebec, said Canadian longshore-
men also face the threat of privatiza-
tion and casualization. He too called
for further international organizing
by dockworkers to combat the inter-
national shipping companies.

Reflecting the ILWU's long history
of solidarity with West Coast sailors,
other guest speakers included Sailors
Union of the Pacific President Gun-

considerable amounts previously. A
proposal by the International Officers
and the IEB that did not exonerate
the delinquent locals but allowed
them voice and vote at the Conven-
tion passed, along with a Constitu-
tional amendment (C-9) laying out
the financial documentation locals
will be required to submit before fu-
ture exonerations are granted.
A resolution to complete the

To help move organizing from rhetoric to reality
the International Officers and the IEB fashioned
a new budget proposal raising the per capita for
the first time in six years and mandating that 30
percent of that go into organizing.

nar Lundeberg, Marine Firemen's
Union President H. "Whitey" Disley
and Pacific International Organiza-
tion of Masters, Mates and Pilots Vice
President Captain Paul Nielsen.
ILWU International Secretary-

Treasurer Joe Ibarra read a commu-
nication from Manuel Corder()
Aguila, General Secretary of the Na-
tional Union of Sugar Workers of
Cuba, who could not attend because
the U.S. government denied him a
visa. In his message Cordero Aguila
thanked the ILWU for its opposition
to the U.S. boycott of Cuba and for its
solidarity with the sugar workers of
his country.
Other fraternal greetings came

from John Bowers, President of the
International Longshore Association;
Ross Wilson, General Secretary of the
Rail and Maritime Transport Union
of New Zealand, and Crispin Beltran,
national chair of Kilusang Mayo Uno

  (May First Move-
' "1 ment), a left-wing

labor federation in
the Philippines, who
was also denied a
visa.

OTHER MAJOR
ISSUES

Warehouse Locals
6 and 26 both ar-
rived at the Conven-
tion behind in their
2-4-24 assessments.
According to the
ILWU Constitution,
locals must. be paid
up in full to be seat-
ed at the Convention
unless they are ex-
onerated by the IEB
or the full Conven-
tion assembly.
Some delegates

argued that a poor
local that can't pay
should be forgiven

its debts. Delegates from other locals
that are also struggling financially
but managed to make their payments
were less sympathetic, and noted
that Local 26 had been exonerated for

ILWU's affiliation with the Labor
Party and ante up the $10,000 fee
unions must pay to become official
members stirred fierce debate. Pro-
ponents contended the Democratic
Party was an inconsistent supporter
of, if not a downright traitor to, the
working class, and labor needs its
own political party. Opponents insist-
ed they've made significant gains
working with many Democratic
politicians. Still others argued that
the $10,000 payment was not ac-
counted for in the new budget and of-
ficial affiliation with the Labor Party
would compromise the ILWU's ability
to make independent political deci-
sions. Although the delegates decided
not to pay the membership fee, the
ILWU's previous commitment to an
independent Labor Party still
stands.

THE CANDIDATES

In one of its last acts, the Conven-
tion nominated candidates for the In-
ternational officers' positions and the
IEB. Seeking a second term, Presi-
dent Brian McWilliams will face a
challenge from former Local 10 presi-
dent Larry Wing. Rich Austin, Vice-
President, Mainland, is stepping
down, although he is a candidate for
the IEB from the Puget Sound Area.
This opens a race between IEB mem-
ber and Local 10 President Lawrence
Thibeaux and former Coast Commit-
teeman James Spinosa. Vice Presi-
dent, Hawaii Leonard Hoshijo is run-
ning unopposed, as is Secretary-Trea-
surer Joe Ibarra. A list of IEB candi-
dates and information on the mail
ballot is on page 6. Candidate state-
ments and further ballot instructions
will appear in next month's issue of
The Dispatcher.

Special thanks to all the folks at
Local 142 for making this Convention
so memorable. From the barbecue at
the Memorial Association Building, to
the Convention Banquet, to the regu-
lar hospitality rooms and much more,
these people showed us how to play as
hard as they work. Ma halo.
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Programs and policies adopted by the 30th Convention

Following are excerpts of the resolu-
tions and constitutional amendments
adopted by delegates to the ILWU 30th
Convention, held in Honolulu, Hawaii,
April 7 - 11, 1997. Resolutions filed, re-
ferred or consolidated into other mea-
sures are not shown. For the exact
wording of a resolution please refer to
the Convention proceedings, which
will be published and distributed later
this year. Resolutions, transcripts and
minutes are also on file in the ILWU
Library.

CONSTITUTIONAL
AMENDMENTS

J ASSESSMENTS (C-1)
The Titled Officers recommend that Article X,

(Per Capita) Section 1 be clarified that per capita
and assessments are an obligation of the local
unions. The present language clearly states that
per capita is an obligation of the local unions and
it has been interpreted that International assess-
ments are also.
The 1995 organizing assessment raised ques-

tions as to whether it was the responsibility of
the International Union or the local unions (or
divisions) to collect the 2-4-24 assessment from
the members. In that only the local unions (or di-
visions) know who are members in good stand-
ing, it is only they who can collect assessments.
Clearly, the International Union has no means to
collect assessments directly from the member-
ship. While the Constitution has been interpret-
ed as requiring the local unions (or divisions) to
collect International assessments from the mem-
bers, we recommend that the language be clari-
fied to explicitly so state.

D INITIATION FEES (C-3)
The Titled Officers recommend that the maxi-

mum initiation fees a local can charge pursuant
to Article V, Section 3 be increased from Fifty
Dollars ($50) to One Hundred Dollars ($100). A
local would be able to charge in excess of $100 if
it receives approval from the International Exec-
utive Board, as is currently provided in the Inter-
national Constitution. This recommendation
brings the International Constitution more into
line with the current practice of many of the lo-
cals.

D POLMCAL ACTION FUND (C-5)
The Titled Officers recommend that the Con-

stitutional provisions relating to the Political Ac-
tion Fund (P.AF) be amended to increase the ef-
fectiveness of our Political Action Fund and to
better protect the finances of the International
Union.

Specifically, we recommend that the August
diversion be changed to July so that the PAF is
replenished in a more timely manner for the No-
vember general elections. As it now stands the
diversion of the August per capita does not actu-
ally occur until September when most of the lo-
cals pay. This is often too late insofar as the fed-
eral campaigns are concerned and reduces the ef-
fectiveness of our political contributions. Moving
the diversion up one month to July will address
this problem.
The Constitution now provides for two diver-

sions — one which is discretionary and one
which is mandatory — both of which must be
$1.20. This means that the March diversion is ei-
ther $1.20 or nothing and that the second diver-
sion is $1.20. We recommend that the amount to
be diverted be any amount up to $1.50 for each
diversion and that both diversions be discre-
tionary. This will provide the flexibility to make
no PAF diversion in a year when the Internation-
al's finances are very limited or a diversion of up
to $3.00 per member in a year when the financial
health of the International permits.

These changes will better enable the Interna-
tional Union to devote its financial resources to
the priorities of the rank and file. For example, if
we are in a crucial organizing drive, the money
that under the present requirements would be
diverted into the PAF, may instead be spent
under these proposals to support the organizing
drive. The Titled Officers believe that the rank
and file will be better served by the above recom-
mendation.

LI ORDER OF SUCCESSION (C-6)
The Titled Officers recommend that the order

of succession to the office of President and the
filling of un-expired terms of the Vice Presidents
and Secretary-Treasurer be clarified.
At the 1991 International Convention, the

Constitution was amended to provide that "The
order of succession to the office of the President
shall be the mainland Vice President first, the
Hawaii Vice President second, and then the Sec-
retary-Treasurer, if so required." However, the In-
ternational Constitution already provided that
the International Executive Board would con-
vene for the purpose of designating a successor to
an un-expired term or call for a special election.
The intent of the 1991 amendment was to pro-

vide for a specific order of succession to the presi-
dency in the event of a vacancy and to immedi-
ately fill that position so that the International
Union does not operate without the executive of-
ficer. Therefore, to harmonize the two successor
provisions already in the International Constitu-
tion, we recommend that the International Con-

stitution be amended to clarify that (1) the order
of succession to the office of the President shall
be the mainland Vice President first, the Hawaii
Vice President second, and then the Secretary-
Treasurer, if so required; and that (2) the Inter-
national Executive Board meet to designate a
successor to the un-expired term of the Secre-
tary-Treasurer or Vice President. This would also
mean that the International Executive Board
could decide not to fill an un-expired term, for ex-
ample, when an International Convention is only
a few months away.

D TITLED OFFICERS SALARIES (C-7)
The Titled Officers recommend that Article VI,

Section 13 be updated as follows (The proposed
additions are underlined and the proposed dele-
tions are lined out):

SECTION 13. The titled officers shall re-
ceive such salaries as may be provided for by
action of the Convention.
The salary of the International President

shall be Seventy-two thousand eight hundred
fifty-three dollars and thirty-five cents
($72,853.35) per annum, and the salary of the
other titled officers shall be Seventy thousand
seven hundred seventy-two dollars and fif-
teen cents ($70,772.15) per annum. Com-
mencing May 1, 1997 and effective each May
1 thereafter, the annual wages of the titled of-
ficers shall be adjusted by a percentage equal
to the average of the increase in percentage
terms in the base rate of pay in the ILWU's
three major industries - Longshore, Northern
California Warehouse, and Local 142's major
hotel agreements (Tourism) — during the
previous calendar year. The titled officers
shall have the authority to suspend or post-
pone any salary increase to which they are
entitled pursuant to Article VI. Section 13
based on the financial situation of the Inter-
national Union. Further, they shall have the
authority to reinstate any or all suspended or
postponed increases without retroactivity at
any time between Conventions.
This recommendation updates the titled offi-

cers' salaries to their current rates. It also recog-
nizes the dissolution of the Council of Hawaii Ho-
tels with whom Local 142 previously negotiated
and substitutes in its place the Local 142 major
hotel agreements.

U GENDER-NEUTRAL NAME CHANGE (C-8)
TEXT PRINTED IN FULL ON P. C8
RESOLVED: That the International

Longshoremen's and Warehousemen's Union
omit the unnecessary gender-based reference in
its organizational name and Constitution; and
BE IT FURTHER
RESOLVED: That the change be so as not

to incur additional expenses to replace office sup-
plies that are already printed, and that the new
name shall be the International Longshore and
Warehouse Union.

LI EXONERATION (C-9)
Amend Article X. Section la by adding the fol-

lowing:
Any local union requesting exoneration

shall not be granted exoneration unless the
local union: 1) Submits to the International
Secretary-Treasurer audited financial state-
ments for the three year period immediately
prior to the request for exoneration; 2) States
in writing what measures the local has taken
to reduce expenditures and/or raise income;
and 3) Provides a written plan of how the
local will meet its financial obligation for the
next three years. Such information must be
provided in a timely manner to allow suffi-
cient opportunity for review and analysis.

In consideration of granting such relief, the
titled officers shall use objective criteria
based on, but not limited to, the following: 1)
The ratio of paid staff and officers to mem-
bers compared with other locals; 2) the
salaries of staff and officers compared with
other locals: 3) the local's reserve funds, prop-
erty and assets compared with other locals; 4)
the local's efforts to cut costs and streamline
administration; 5) the local's efforts to raise
income from its members; 6) the local's pru-
dent use of its resources and funds; 7) recent
extraordinary expenditures by the local; 8) a
local's organizational plan to balance its bud-
get; 9) a local's strategic plan to organize new
members; 10) the possibility of merging lo-
cals.
The International Executive Board shall

use the same criteria in approving or denying
any exoneration granted by the National Or-
ganizing Committee.
The titled officers may condition such relief

on a local's participation in organizing.
Add new paragraph to the appropriate section:
Locals may designate member participants

in the Convention as observer delegates with
voice and vote in all matters before the Con-
vention, except on roll call votes and elec-
tions. Such credentials may also be issued by
the Credential Committee with the approval
of the Convention.

ELECTIONS (C-11)
The Titled Officers recommend that Article VI,

Election of Officers, Section 4a be amended to
clarify that ILWU retirees may make contribu-
tions to candidates for International Office; to
provide for confidentiality of the candidates' fi-
nancial disclosure statements; and provide for
the International Election Procedures Commit-
tee, rather than the International Executive
Board, to review the financial disclosure state-
ments. Finally there is one housekeeping change
that is required.

The 1994 International convention completely
revamped the election procedures for Interna-
tional Office. The Titled Officers fully support
the changes adopted at the 1994 Convention but
also realize that there are a few problem areas
that need to be cleaned up.

It was never the intent of the Convention to
restrict participation in campaigns for Interna-
tional Office to only active members. ILWU re-
tirees have played a crucial role in the ILWU and
continue to do so. Individuals should not be pre-
vented from contributing to a candidate's cam-
paign for election. That restriction was intended
to prevent individuals and organization who
have no relationship to the ILWU from influenc-
ing an iimiu International Election. We there-
fore recommend that the Constitution be amend-
ed to explicitly state that candidates for Interna-
tional Office may accept campaign contributions
from ILWU retirees.
The revised election procedures provided for

all candidates to disclose campaign financial in-
formation. However, there is no requirement that
the financial disclosure statements be treated as
confidential information, as they should since
they contain sensitive information about a candi-
date's supporters. We recommend that the Inter-
national Constitution be amended to protect the
confidentiality of the campaign disclosure state-
ment.
The election procedures also provided that the

campaign financial disclosure statements be pro-
vided to the International Executive Board no
later than at the IEB meeting at which the can-
didates will be installed. Failure to provide the
campaign disclosure statement will result in the
candidate forfeiting the election.. In order for the
IEB to review the campaign disclosure state-
ments, the new IEB must be sworn in, including
those candidates whose campaign financial dis-
closure statements were inadequate or not pro-
vided. In short, the cart is put in front of the
horse.
We recommend that the International Consti-

tution be amended to provide that the campaign
disclosure statements be provided to the Interna-
tional Election Procedures Committee — a com-
mittee selected at the Convention to oversee the
International election. This committee would
then make a report recommending that candi-
dates who did not comply with the Constitutional
requirements for campaign financial disclosure
not be installed. Those candidates who were not
installed would have the right to appeal to the
IEB, which would make the final decision.

Finally, the final two sentences of Section 4A
are now unnecessary and should be deleted.

Following are the proposed changes to Section
4A in an underline (proposed new
language)/strikeout (proposed deleted language)
format:

• SECTION 4A. All candidates for Interna-
tional office shall accept campaign donations
only from members and retirees of the ILWU.
Donations shall mean direct cash donations,
airline tickets, payment of hotel and car
rental bills, and also payment of radio, televi-
sion, and newspaper ad bills. Further, each
candidate shall be limited to $25,000 in total
campaign expenditures. All candidates must
provide a full financial disclosure statement
to the International Election Procedures
Committee no later than the International
Executive Board meeting at which the candi-
dates will be installed. Such disclosure state-
ments shall include all contributions re-
ceived, listed by individual donor, and all
money spent, listed by type of expense. Viola-
tion of this section shall cause the candidate
to forfeit election. Copies of candidate finan-
cial disclosure statements shall only be pro-
vided to members of the International Elec-
tion Procedures Committee and shall not be 
distributed to anyone other than members of
the International Election Procedures Com-
mittee without the express written consent of
the candidate. 
U OFFICERS AND STAFF PENSION PLAN (C-12)
The ILWU Pension Plan for Officers and Staff

employees is a multi-employer plan covering the
officers and administrative/field staff of the In-
ternational, the officers and administrative staff
of the Coast Pro Rata Committee, and the ad-
ministrative staff of the ILWU-PMA Benefit
Funds Office, including the Welfare Area Direc-
tors and the ADRP Coordinators. These three
employers each contribute 12% of their respec-
tive payrolls to the Plan, an amount equal to
about $320,000 per year. Approximately forty
percent (40%) of the total is the share of the In-
ternational Union.

In brief, the participants in the Plan are
presently accruing benefits at the rate of sixty-
nine dollars ($69) per year of service; the maxi-
mum benefit is $2,415 per month ($69 x 35
years); normal retirement age is 62; early retire-
ment is available at 55; and surviving spouses
are entitled to one-half of the participant's bene-
fit as of the participant's date of death. While,
the Plan is administered between Convention by
the International Executive Board, any changes
in benefit are subject to Convention action.

BRIDGE BENEFIT
The policy of the International Union has been

to keep the benefits available under the Officers
and Staff Pension Plan in line with those bene-
fits available under the longshore industry pen-
sion plan. There is one significant benefit avail-
able under the longshore plan that is not avail-
able under the Officers/Staff Plan-a bridge bene-
fit. We therefore recommend that the
Officers/Staff Plan be amended to provide a
bridge benefit in the same manner that one is
provided under the longshore industry pension
plan. In short, the bridge benefit would operate
as follows:

To be eligible for the bridge, an individual
would have to have 25 years of service. The 25
years of service requirement would include com-
bined ILWU and industry (or clerical) service. If
just ILWU service was counted many rank and
filers who come to work for the International,
Coast Committee or Benefit Plans Office would
never meet the eligibility requirements. In addi-
tion, the individual would have to retire from
ILWU service; thus the bridge benefit would not
be available to an individual who works for the
International, for example, then returns to work
under the longshore agreement and later retires.
The bridge would not be payable to an individual
who takes disability retirement nor would any of
it be payable to a surviving spouse or dependent
child. The bridge benefit would be integrated
with a bridge benefit available under an industry
plan, such as the longshore pension plan, so as to
avoid duplication of benefits.
The amount of the bridge benefit would be

$400 per month for those who retire between age
62 and their social security normal retirement
age, at which time it would end. For retirement
prior to age 62, the amount of the bridge benefit
would be in accordance with the attached sched-
ule.
The estimated cost of this change to the Inter-

national is $3,700.
ACCRUAL RATE

We recommend that the benefit accrual rate
under the Officers/Staff Plan be changed from
the present $69 per month per year of service to
$72 per month per year of service and that the
maximum monthly benefit be increased from
$2,415 ($69 per month per year of service x 35
years of service) to $2,520 ($72 per month per
year of service x 35 years of service). This change
would bring the benefit available under the Offi-
cers/Staff Plan in line with the benefit available
under the longshore industry plan.
The estimated cost of this change to the Inter-

national is $4,500.
RETIREE BENEFITS

We also recommend that the benefit for re-
tirees under the Officers/Staff Plan, except those
who retired in terminated-vested status, be in-
creased by $8 per month per year of service for
those who retired before July 1981; $3 per month
per year of service for those who retired between
July 1981 and June 1984; $2 per month per year
of service for those who retired between July
1984 and June 1987; and $1 per month per year
of service for those who retired after June 1987.
These proposed changes are identical to the ben-
efit improvements for retirees under the long-
shore industry pension plan during the 1996
round of negotiations.
The estimated cost of this change to the Inter-

national is $4,300.

D ENHANCED COMMUNICATIONS (C-14)
RESOLVED: That the International Offi-

cers will send to each of the locals copies of all
resolutions, statements of policy, or Constitution-
al amendments to each of the delegations attend-
ing the Convention at least two weeks prior to
the beginning of the Convention (as outlined
under Article XI, Section 1 of the International
Constitution). Such sending shall be on the first
working day after the two week.

RESOLUTIONS

ORGANIZING JURISDICTION AND HIRING
POLICY (P-1)
RESOLVED: That future organizing ef-

forts primarily fall within the parameters of in-
dustry and regional strategies/plans which look
first to bolster existing industries before going to
non-traditional areas which lack strategic impor-
tance; and BE IT FURTHER
RESOLVED: That the National Organiz-

ing Committee (NOC) continue to first seek to
hire from existing members who have expertise
in their own particular industries/regions, and
meet the qualifications set by the NOC.
J ORGANIZING, CONSOLIDATION AND
SOLIDARITY (P-2)
RESOLVED: We can no longer allow the

smaller disputes to paralyze and factionalize our
great organization any longer. The task before us
and the fate of the ILWU, calls for a new level of
unity and solidarity of all ILWU members and
ILWU locals around organizing. The 30th Con-
vention pledges to move the ILWU to Organize!
We will do it! (This Convention is a crossroads for
the ILWU. The ILWU will either make the com-
mitment and take immediate action to organize
and grow or the ILWU will whither away and
cease to be viable as an organization].

J DUAMISH RIVER ORGANIZING PROJECT
(DROP) (P-3)
RESOLVED: That the Duamish River Or-

ganizing Project (DROP) be considered a "strate-
gic" organizing target where success is vital to
the security of the IBU and the Longshore Divi-
sion; and BE IT FURTHER
RESOLVED: That the ILWU Internation-

al shall coordinate and direct the project with the
advice and consent of the IBU, the Longshore Di-
vision, and the Warehouse Division; and BE IT
FURTHER
RESOLVED; That implementation of the

Duamish River Organizing Project be considered
a priority of the ILWU International's organizing
effort; and BE IT FINALLY
RESOLVED: That the necessary re-

sources and/or funds be allocated to the project
within a reasonable time-frame, attending to the
urgent need to organize on the Duamish River.

'3 TOWARD AN AGGRESSIVE ILWU ORGANIZING
PROGRAM (P-4)
The 1994 ILWU Convention adopted a pro-
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gram of redirecting ILWU resources to build our
organizing capacity. We concluded that 'business
as usual" would surely lead to diminished mem-
bership. The power of "...the ILWU's unique voice
on behalf of its members, in affecting the course
of the labor movement and on political-economic
policy" would also be adversely affected.

Critical challenges in the past triennium
slowed implementation of the organizing pro-
gram. Nevertheless, significant progress was
made as detailed below.
• Organizing awareness was heightened by

discussions at the 1994 Convention, volunteer
workshops, and local meetings. In addition, the
"2-4-24" assessment information and discussion
and actual organizing drives kept it on the agen-
da amidst competing priorities.
• The basic finances of the union were put in

order. A drop in operating funds due to lower
membership, no increase in per capita rates, and
general inflation forced the International to cut
costs, freeze salaries, leave vacant organizer po-
sitions, and hold off on projects.
• In less than a year's time the mainland's "2-

4-24" organizing assessment was formulated,
presented to the rank and file, and adopted. It
funded an aggressive organizing program. Local
142 in Hawaii continued its commitment to fund
organizing.
• Field staff duties were decisively shifted

from a servicing priority to organizing. Basic pro-
cedures for evaluating possible organizing tar-
gets were put into place so that organizing funds
were spent in the most effective manner possible.
• Organizers have been deployed on the West

Coast. In Hawaii, the staff was reduced and is
now being rebuilt. The search for key "lead orga-
nizers" lags, partly due to the limited number
available coupled with increased demand by a
labor movement awakening to organizing.
• We are in contact with organizers in other

unions and the AFL-CIO, keeping us in touch
with trends and approaches outside the ILWU.

Local funds, volunteers and leads, along with
International assistance, were set in motion
without waiting for funding of the overall orga-
nizing "infrastructure."

Organizing activity increased. Over 850 main-
land workers were organized into the ILWU
since the last Convention. In Hawaii 880 were
organized. Unfortunately, thousands of members
were lost due to closures, downsizing, technology,
and subcontracting

Continuing the organizing program, one that
is truly aggressive, will require its reaffirmation
as THE priority for the ILWU. Organizing funds
will have to be collected and allocated. The need
is clear.
• Organizing staff must be maintained and

"lead organizer" vacancies filled.
• Our organizing "war chest" must be built up

for larger, sustained campaigns.
• Staff and resources must be, provided to

work with locals on specific drives, to develop.
local programs, and to mobilize and train volun-
teers.
• We must build our capacity to pressure com-

panies giving workers a fighting chance to orga-
nize.
• All sectors of the union-research, communi-

cation, political action, membership activities,
community alliances, legal-must make organiz-
ing a priority.
• Rebuilding the organizing program in

Hawaii will require more, not less, resources.
• Local funds and staff, where most of the

money is in the labor movement, must be shifted
to organizing and rank and file members must
shoulder more of the servicing activities.

ILWU COMMITMENT TO ORGANIZING (P-5)
The initial infrastructure for a National ILWU

Organizing Program has been put into place: the
march has begun. Organizers have been hired
and deployed in the field. Existing resources of
the International have been redirected to orga-
nizing. An organizing "war chest" is being built
up from the "2-4-24" assessment.
The "march" must continue for the ILWU to

rebuild and expand its membership base. In
order to do so, funds intended for organizing
must be set aside and not used for anything but
organizing. The flexibility in administering the
International's finances, where funds can be
shifted from one program to another as needed,
must be limited. This flexibility, which can cause
a shift of funds away from organizing (to other
valuable programs), can no longer be accepted as
organizing has become the unequivocal top prior-
ity for the ILWU.
The accumulation of funds for organizing is re-

quired due to the characteristics of organizing:
organizing expenses can change dramatically
from one period to another depending on the or-
gani7ing activity. Therefore, there must be ade-
quate organizing reserves to fund the peaks that
occur. No other activity of the International expe-
riences such dramatic changes.

Therefore, the Titled Officers recommend that:
1. Not less than thirty percent (30%) of the In-

ternational's per capita income shall be used for
organizing.

2. This money shall be dedicated for organiz-
ing and cannot be used for other purposes.

3 WESTERN HEMISPHERE WORKERS
CONFERENCE (R-3)
RESOLVED: That the ILWU endorse and

build the Western Hemisphere Workers Confer-
ence; [October 10-12, 1997 in San Francisco, the
conference has been endorsed by the California
Labor Federation and union federations through-
out Latin America! and BE IT FURTHER
RESOLVED: That the ILWU designate

one of the International Officers to attend the
October conference and an ILWU delegate be
sent to Porto Allegre, Brazil, to attend a prepara-
tory conference on July 26-27, organized with the

National Dockworkers Union of Brazil. [The con-
ference calls for the repeal of NAFTA as well as
increased cooperation between unions in North
and South America towards common ends.]

Li 50TH ANNIVERSARY OF 1949 HAWAII
LONGSHORE STRIKE (R-4)
RESOLVED: The 30th ILWU Convention

salutes the longshore division of Local 142 and
wishes them every success in commemorating
the 50th Anniversary of the 1949 Longshore
Strike; and BE IT FURTHER
RESOLVED: The 30th Convention urges

all ILWU locals to seriously consider the benefits
and possibility of consolidation or building more
unity among ILWU locals in their region.

Li IN SUPPORT OF TOURISM WORKERS (R-5)
RESOLVED: ILWU tourism workers have

a long and difficult struggle before them, but
they can count of the full support of the entire
ILWU.

CI SALUTE TO ILWU AGRICULTURE WORKERS (R-
6)
RESOLVED: The 30th Convention salutes

ILWU sugar, pineapple, macadamia nut, and
other agriculture workers and recognizes the
great contribution made by these workers to the
ILWU and the union movement.

J PRESERVING THE ILWU MURAL AND OUR
LABOR HERITAGE (R-7)
RESOLVED: That the 30th Convention of

the International Longshore and Warehouse
Union strongly supports the project to restore,
preserve and educate members and friends about
the ILWU mural in Honolulu; !For 45 years, a
three-story mural created by famed Mexican mu-
ralist Pablo O'Higgins has graced the stairwell of
the ILWU headquarters in Honolulu] and BE IT
FURTHER
RESOLVED: That ILWU Members and

pensioners be urged to make tax-deductible con-
tributions to the Hawaii Labor Heritage Council
to support the ILWU mural project: and BE IT
FINALLY
RESOLVED: That mainland ILWU mem-

bers and pensioners assist Local 142 by identify-
ing potential large donors, including companies
and foundations.
Li SUPPORT FOR IMMIGRANTS (R-8)
RESOLVED: That the ILWU strongly and

vigorously recommend to the President of the
United States and Congress the continuation of
welfare benefits to legal immigrants if only to
show the world that in America, citizens and
non-citizens-and legal immigrants at that-are
treated fairly, equally, and considered children of
God; and BE IT FINALLY
RESOLVED: That the ILWU Internation-

al Convention go on record in support of the right
of legal immigrants to a humane and comfortable
life including welfare assistance.
Li SUPPORT FOR THE WARDS COVE WORKERS
CASE (R-9)
RESOLVED: That the ILWU stand in full

support of the 2,000 union brothers who have
fought for equal fairness and treatment through
the courts and through the Congressional ap-
peals process; [The twenty-five year struggle of
the class members of the Wards Cove v. Antonio
discrimination lawsuit has unnecessarily with-
stood the test of time and a decision has not been
made to correct the miscarriage of justice which
came about because of the horrendous conditions
imposed upon the mostly minority workforce in
the Alaska seafood industry] and BE IT FUR-
THER
RESOLVED: That the ILWU continue to

lobby the Congress to over turn the inequity in
the 1991 Civil Rights Bill that excluded protec-
tion to these 2,000 workers; and BE IT FINALLY
RESOLVED: That the ILWU solicit the

National AFL-CIO to resurrect and see through
fruition the efforts to continue the battle for jus-
tice, while educating all union affiliates that this
struggle is continuing.
MARTINEZ JOBS BILL (R-10)
RESOLVED: That the International

Longshore and Warehouse Union endorses the
"Jobs Creation and Infrastructure Restoration
Act" [where living wage public works jobs on an
emergency basis will be provided to hundreds of
thousands with priority for hiring given to wel-
fare recipients, the long term unemployed, vic-
tims of plant & base closures, youth as well as
unemployed building trades workers]; and urges
the United States Congress to pass it at once to
meet the urgent demands of the welfare, jobs and
infrastructure crisis across the nation.

SUPPORT FOR SOCIAL SECURITY (R-11)
RESOLVED: That the ILWU opposes all

schemes to privatize Social Security and all ef-
forts to manipulate the Consumer Price Index
(CPI); and BE IT FURTHER

RESOLVED: That the ILWU will work to
preserve and strengthen the Social Security sys-
tem for current and future retirees; and BE IT
FURTHER
RESOLVED: That the ILWU will work to

educate younger workers on the importance of
the Social Security insurance system to the eco-
nomic and social stability of the United States;
and BE IT FINALLY
RESOLVED: That the ILWU will work

with pension clubs, auxiliaries and others to pro-
tect the Social Security system and educate
workers.
LI RIGHT OF TRAVEL FOR CUBAN LABOR

OFFICIALS (R-12)
The ILWU denounces the U.S. State Depart-

ment's decision to deny a visa for our brother in
Cuba . Manuel odero Aquila, Secretary Gener-
al of tlé Sindicato Nacional de Trabajadores (Na-
tional/Sugar Workers Union of Cuba), who was
cord' lly invited to speak to the delegates of the

ILWU's 30th International Convention] and will
continue to oppose the long-standing U.S. poli-
cies of isolating and impoverishing the Cuban
people.
J IN APPRECIATION OF AVELINO "ABBA" RAMOS
(R-13) TEXT IN FULL ON P. CB
International Representative Abba Ramos is

retiring this year after a lifetime of service to the
ILWU in Hawaii and on the mainland.

This 1997 Convention of the ILWU extends its
best wishes and deepest gratitude to Abba, with
the hope that in his retirement he will find ways
to share his experience and commitment with
new generations of workers and ILWU members.

Li STATEMENT OF POLICY ON NAFTA EXTENSION
(R-14)
RESOLVED:That the ILWU will continue its

vigorous efforts in the U.S., Mexico, and Canada
to repeal the North American Free Trade Agree-
ment; and BE IT FURTHER .
RESOLVED: That the ILWU will categori-

cally oppose the current initiative by President
Clinton to expand NAFTA to Chile and the 23
Caribbean basin countries. [NAFTA led to a
downward drag on U.S. wages, and according to
the U.S. Department of Labor, 77 million U.S.
production workers saw the buying power of
their hourly wage drop by three percent during
NAFTA's first year].

Li RGHTING RIGHT-WING ATTACKS ON WORKING
FAMILIES (R-16)
The United States Congress led by Represen-

tative Newt Gingrich (R-GA) and Senator Trent. 
Lott(R-MS) have unveiled an agenda that at-
tacks the rights and dignity of union members
and working families. Congress is considering
the so-called ̀ Paycheck Protection Act" intro-
duced by Senator Don Nickles (R-OK) and Repre-
sentative Harris Fawell (R-IL) which would se-
verely weaken the ability of unions to represent
working families in the political arena.

Congress is again considering the so-called
"Team Act." which attempts to resurrect oppres-
sive company unions, and effectively denies op-
portunities for workers to join independent labor
organizations.
The United States House of Representative

has narrowly passed H.R.1, "the Working Fami-
lies Flexibility Act," which would effectively
allow employers to coerce employees-particularly
non-union, low-income employees-into taking
comp time instead of overtime pay. Senator John
Ashcroft (R-MO) has revealed the true agenda
behind H.R.1, which is to destroy the 40-hour
work week.
A few renegade conservative Democrats, such

as Representative Jane Harman (D-CA) and
Representative Cal Dooley (D-CA), provided the
margin of votes to pass the anti-labor Working
Families Flexibility Act. The Congress will at-
tempt to "stick it to" working families through
the national budget and annual appropriations.
The International Longshore and Warehouse

Union denounces these anti-labor Republicans
and conservative Democrats for their assaults on
working families. In conjunction with the labor
movement and progressives, we will fight these
malicious assaults on working men and women
through aggressive political action.

D AGAINST RACISM AND ALL FORMS OF
PREJUDICE (R-17)
RESOLVED: That this TLWU Convention

reaffirm the preamble to the ILWU Constitution
and pledge as individuals and organizationally to
make brotherhood and sisterhood a way of life;
and BE IT FURTHER
RESOLVED: That we each make a con-

scious effort as ILWU members, family members,
and members of a larger community, to fight
racism, sexism and all forms of prejudice when-
ever and wherever it appears.

D SUPPORT FOR LIVERPOOL DOCKERS (R-18)
RESOLVED: That this Convention go on

record in solidarity with the striking Liverpool
Dockers and their families; and BE IT FUR-
THER
RESOLVED: That we do everything possi-

ble to assist our brothers and sister in Liverpool
toward achieving a well-deserved victory; and
BE IT FURTHER
RESOLVED: That we pass the hat in

order to assist these strikers and their families;
and BE IT FURTHER
RESOLVED: That the ILWU assist the

Liverpool Dockers' union by using our resources
through our International President to put pres-
sure on the British Labor Party; and BE IT FI-
NALLY
RESOLVED: That we engage in actions to

put pressure on the Liverpool companies and
their corporate affiliates in any way possible
until victory has been achieved.

3 SOLIDARITY WITH THE LIVERPOOL DOCKERS
(R-18A)
RESOLVED: That the ILWU continue to

work with our brothers and sisters around the
world to win this struggle through the full uti-
lization of every resource at our disposal, finan-
cial, political and material; and BE IT FUR-
THER
RESOLVED: That we stand ready to take

whatever further actions we may deem neces-
sary to bring victory to the Liverpool dockwork-
ers.
_I OPPOSITION TO PRIVATIZATION (R-19)
RESOLVED: That the ILWU support all

unions struggling against the losses of jobs,
members and contracts by privatization, both la
cally and internationally; and BE IT FURTHER
RESOLVED: That we oppose the privati-

zation of our ports and other public institutions
within the ILWU's jurisdiction; and BE IT FI-
NALLY
RESOLVED: That the Washington Office

and the District Council of the ILWU join hands
with the community and socially-conscious orga-
nizations and labor unions to fight efforts to pri-
vatize and reduce jobs and organized labor's
standards of living.
Li EDUCATION OF AMERICA'S YOUTH AND
WORKFORCE (R-20)
RESOLVED: That the ILWU coalesce

with other AFL-CIO affiliates, and community
organizations to fight for legislation which
would:

1. Mandate employers that displace United
States workers and who outsource their work to
pay a special tax to provide for the health care,
feeding and education of their displaced workers
and their children for a minimum of five years or
find gainful, steady employment - which ever
comes first;

2. Mandate corporations to hire American
workers and train them so that they can provide
for their own families before seeking employees
elsewhere;

3. Require both foreign and domestic employ-
ers to respect union contracts with transfer
rights.

4. Require corporations to pay a special tax
earmarked for educating America's youth by re-
building dilapidated schools, providing books,
computers, technical equipment and assistance
for all areas of education, science, technology,
arts, for grades kindergarten through junior col-
lege;

5. Require corporations either collectively or
individually to provide free childcare for workers'
children. This childcare is to be paid for by the
corporation and administered by the community
of workers.
Li IN SUPPORT OF GS WORKERS (R-21)
RESOLVED: That the ILWU Convention

send greetings of solidarity to Local 26 members
on strike at GS Roofing Company; and BE IT
FURTHER
RESOLVED: That this Union do every-

thing possible to undertake legislative action
prohibiting employers from hiring striker re-
placements anywhere in the United States on a
permanent or temporary basis.

0 FOR LABOR UNITY (R-22)
RESOLVED: That the ILWU denounce

these practices; [raiding and undercutting of con-
tracts by other unions] and BE IT FURTHER
RESOLVED: That the ILWU take mea-

sures within the AFL-CIO to curtail such prac-
tices; and BE IT FURTHER
RESOLVED: The this ILWU Convention

bring this matter to the AFL-CIO Executive
Council; and BE IT FINALLY
RESOLVED: That the ILWU bring this

resolution to the next AFL-CIO Convention for
support and action.
Li LABOR ECONOMIC ACTION PROJECTS (LEAP)
(R-23)
RESOLVED: That this 1997 ILWU Con-

vention in Honolulu, Hawaii, go on record sup-
porting the concept, standards and principles of
Labor Economic Action Projects.

J SUPPORT FOR AMERICA'S CREDIT UNIONS (R-
24)
RESOLVED: That the International

Longshore and Warehouse Union support the
right of all Americans to choose how and where
they obtain financial services; and BE IT FUR-
THER
RESOLVED: That the International

Longshore and Warehouse Union call upon the
Congress of the United States to enact the Credit
Union Membership Access Act of 1997.

D SUPPORT FOR THE DETROIT NEWSPAPER
STRIKERS (R-25)
RESOLVED: The ILWU endorse the

march and urge all members to march in solidar-
ity with their locked-out brothers and sisters.

D 21ST CENTURY ILWU AND SUSTAINABILITY (R-
26)
RESOLVED: The ILWU shall implement

and/or consider implementation programs, in-
vestment programs, seminars, classes to ensure
the protection and continuation of the preamble
as outlined in the Constitution of the Interna-
tional Longshore and Warehouse Union using
any and every avenue.

_I STATEMENT OF POLICY ON THE PASSENGER
SERVICES ACT (R-27)
RESOLVED: That the ILWU will work to-

ward the promotion of good jobs in the passenger
service industry by supporting reasonable policy
reforms which preserve existing maritime jobs;
and BE IT FURTHER
RESOLVED: That the ILWU will oppose

repeal of the Passenger Services Act and other
drastic measures which would allow an influx of
foreign cruise vessel in the U.S. operating be-
tween U.S. ports. [The Passenger Services Act is
designed to protect and promote American-built,
American-crewed, American-flagged cruise ves-
sels operating between American ports].

D LOS ANGELES TRADE TECHNICAL COLLEGE
LABOR STUDIES PROGRAM (R-28)
RESOLVED: That the ILWU Internation-

al encourage all members to participate in the
Labor Studies Program of Los Angeles Trade
Technical College.

LI THE DISPATCHER AND PENSIONERS (R-29)
RESOLVED: That (1) The Dispatcher re-

store the retirement and obituary section in our
Union newspaper; and (2) the Union do all that
is possible to make sure all pensioners receive
The Dispatcher regularly in the mail. Wherever
it is deemed too costly for any local to carry out,
The Dispatcher should regularly make it known
to pensioners and widows how they can subscribe
as individuals possibly at reduced rates.
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Convention honors Abba Ramos

Abba Ramos

"I'm not retiring from the struggle, sisters and brothers.
You can call me anytime. I still got a few good kicks left
and I'm saving some for the bosses out there."

—Abba Ramos
International Representative
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espite constant discourage-])
ment, two rank and file women
from the Inlandboatmen's

Union wouldn't let go of their idea.
They proposed that the International
Longshoremen's and Warehousemen's
Union make its name gender-neu-
tral—get rid of the "men's" stuff so
women would feel included, and bring
the union "into the 20th century
sometime before the 21st," as Interna-
tional President Brian McWilliams
put it. And in the inclusionary tradi-
tion of the ILWU, this convention
passed the proposal unanimously. The
union is now the International Long-

shore and Warehouse Union. The IBU
will consider a similar name change
at its convention next October.
IBU Washington State Ferry work-

ers Lila Smith and Lee Hewitt drafted
the Constitutional amendment (#C-8).
Smith, elected as an IBU Puget Sound
Region delegate, presented the docu-
ment to the convention's Constitution-
al Committee, which approved it and
recommended it to the full con-
vention.
Smith spoke first when the proposal

reached the convention floor. "There
isn't much I want to change about this
union. The men in this union, fathers

Lila Smith

and brothers, those who came before
and those here now deserve respect
and appreciation," she said. "All of us
owe a debt of gratitude to the men.
They and the women supporting them
fought long and hard with courage,
fortitude and foresight to create and
sustain this union.
"The vision and the reality today is

a wonderfully democratic, militant,
progressive and inclusive union, to
which I am proud to belong. I've seen
your hearts are huge. I know you'll
open your arms to fully embrace your
sisters now."
Smith was followed by other women

speaking about how the change of the
union's name made them feel recog-
nized and accepted, how they felt it
would make it easier for them to orga-
nize other women workers. Then sev-
eral men delegates came to the mike
to voice their support for the amend-
ment and their appreciation for the
work the women in the union have
contributed.
In one of the most emotional mo-

ments of the convention, the eyes of
women and men throughout the hall
teared as they cheered the historic
moment when they broke a great tra-
dition to make its spirit stronger.
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The Longshore Caucus takes care of business
By STEVE STALLONE

True to tradition, the April 14-18
Longshore Division Caucus rocked
with rousing speeches, raucous de-
bates and partisan politicking.
But in the long run the Caucus

passed a Coast Committee Report
that everyone decided they could live
with, even if no one agreed with it to-
tally. The Caucus also approved a
new budget with a per capita in-
crease, passed seven new resolutions
and referred others for study and re-
consideration at its next meeting, re-
ceived various international guests
and nominated candidates for Coast
Committee.
The longest debate revolved around

approval of the Coast Committee Re-
port. Only three of four Committee
members signed the report: President
Brian McWilliams, Vice President,
Mainland Rich Austin and Coast
Committeeman Glen Ramiskey. The
fourth, Coast Committeeman Richard
Olson, had not attended meetings to
prepare it or contributed feedback to
the preliminary drafts. Instead Olson
presented a "minority report" on the
first day of the Caucus that precipi-
tated days of debate on the differ-
ences between the two documents.

Eventually the Caucus incorporat-
ed some sections of the minority re-
port into its final document, but it re-
ferred Olson's two main proposals for
further study. His first would estab-
lish a new Coast Pro Rata Board of
Trustees to take over supervision of
longshore finances from the Coast
Committeemen and the Budget Com-
mittee. The second would add a new
Coast Benefits Officer/Trustee who
would oversee the longshore benefit
program, along with the two elected
Coast Committeemen. The Budget
Committee will take up the first pro-
posal and a new Welfare subcommit-
tee will consider the second. Both will
come up again at the next Caucus.
Amendments deleting language in

the report which referred to the 1996
longshore contract as a success and
other language which criticized the
"side deals" ended by the contract
failed. The Caucus did passed an
amendment to the report establishing
a committee to develop procedures
and positions for jurisdiction areas
that have been negotiated in the
longshore contract but not yet imple-
mented (i.e. drayage/training,
M&R/training, registration of vessel
planners, near dock/on dock rail) and
for resolving clerks' jurisdictional

issues.
Finally, by Thursday evening, the

four-day debate wound down and the
Caucus passed a final version of the
Coast Committee Report.

OTHER BUSINESS

Two resolutions to set up a new
Longshore Executive Board were re-
ferred to the next Caucus so members
would have a chance to review and
refine the ideas. Likewise, a resolu-
tion to create a new Class "C" of Con-
tainer Freight Station longshore reg-
istrants who would stuff and unstuff
containers at wages below the basic
longshore rate was referred to the
next caucus.
Doug Getchell, Local 12, presented

the Safety Committee Report. The
committee met at the end of March
with the new safety group from the
Pacific Maritime Association (PMA),
the employers' group, and brought
out employer violations of existing
safety rules. The union and PMA also
agreed on a strict process for allowing
variances to rules that includes the
participation of the local concerned.
The safety committee is also talk-

ing with OSHA about starting a pilot
program to develop new industry-
wide port safety standards. The pro-
gram will start at the Port of Oak-
land, probably in the late summer or
fall of 1997.
At the request of the committee,

the Caucus upped its budget to
$50,000, an increase of $31,240, so its
members can attend meetings of the
National Safety Council and MA-

Coast Committeeman Glen Ramiskey makes a point during a Caucus debate.

with visits and speeches from other
dockers' unions. Bobby Morton and
Tony Nelson of the striking Liverpool
dockers again thanked the ILWU for
its support, especially its participa-
tion in the January 20 Day of Solidar-
ity. Morton pointed out that the
ILWU action on the West Coast cost

The Caucus passed a motion to send a
delegation to the May International
Dockers Conference in Montreal.

COSH (Maritime Advisory Commit-
tee for Occupational Health and Safe-
ty).
The Budget Committee also pre-

sented its report on the Division's fi-
nances and its proposal for a long-
shore per capita increase. This pro-
posal, along with amendments from
the floor, raised Caucus members'
monthly dues from $19 to $22.

INTERNATIONAL GUESTS

The Longshore Caucus continued
its history of international solidarity

the employers a half a billion dollars,
yet no one was sued. "I think the rea-
son for this was that they thought
there might be such a backlash that
things would never be the same," he
said.
Michel Murray, President of the

Syndicat des Debardeurs (Union of
Stevedores) for the Port of Montreal,
told delegates about Labour Code
changes the Canadian government
was considering (see story page 4)
that would give employers the right
to hire outside the union hall. He
compared his union's situation to that
of the Liverpool dockers and an-
nounced Montreal would host the
next International Dockers Confer-
ence in May. The Caucus then passed
a motion to send a delegation to the
conference.
Kees Marges of the ITF (Interna-

tional Transportation Workers Feder-
ation) spoke at length about his five
million-member organization's 100-
year history of solidarity between
dockers and seafarers. Dockers have
taken action to help sailors improve
their work conditions, and in recipro-
cal solidarity sailors have refused to
do dockers' work in ports. He an-
nounced the ITF will hold an interna-
tional conference in Miami June 11-
13 to kick off a campaign against pri-
vatization and casualization. The
Caucus endorsed an ITF Regional Pa-
cific Rim Dockers Conference in Los
Angeles to be scheduled later this
year.
A delegation of Russian trade

unionists also attended the caucus.
Vladimir Vassiliev, president of the
Russian Dockworkers Union, spoke of
the difficulties of coordinating his
union's activities as locals in his
country are spread over 13 time

zones. The Caucus then voted to con-
tribute $10,000 from the division's in-
ternational travel and relations bud-
get to buy the Russian union comput-
ers and communications equipment
for their eight Far Eastern ports as a
practical expression of solidarity.

COAST COMMITTEE CANDIDATES

A proposal to raise the salary of
the Coast Committeemen provoked
more contention than anything but
the Coast Committee report. Some
delegates argued for increasing the
annual compensation from its cur-
rent $70,772 to $90,932, the average
pay of an ILWU longshore worker
putting in 2,000 hours per year or
more, according to the PMA. They
reasoned that having to accept a cut
in pay to serve as a committeeman
kept some qualified candidates from
running—especially when coupled
with the expense of keeping up two
households, one in the high-priced
Bay Area.
That measure was referred to the

IEB for further study after President
McWilliams and others argued it had
Constitutional and budget implica-
tions and complications. Salaries for
the International President and Vice
President, Mainland, who according
to the union's Constitution are both
members of the Coast Committee,
both depend on a formula in the Con-
stitution which can only be changed
by the full Convention, not just by a
Longshore Division Caucus. Also, the
salary levels of arbitrators are tied to
the Vice President's pay, so yet-to-be-
determined costs were involved. And
the employer group PMA pays half of
the arbitrators' salaries, so joint
agreement on that would be neces-
sary as well.
But later that day Local 12 came

up with a new proposal. It would give
a $1,500 per month "housing al-
lowance" only to the two Coast Com-
mitteemen, and only if they did not
already reside in the San Francisco
area. The budget committee quickly
estimated the cost at $.50 per month
per member and the measure passed
on a roll call vote by some 74 percent.
That was followed by nominations

for Coast Committee. From Califor-
nia incumbent Richard Olson of Local
13 will face off against Ray Ortiz of
Local 13. The Northwest will see a re-
match between incumbent Glen
Ramiskey of Local 24 versus the man
he unseated three years ago, Bob
McEllrath of Local 4.

ITF's Kees Marges announced its international conference to kickoff a campaign
against privatization and casualization will be held in Miami in June.
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Banking robbers ride again
The banking industry is after your

money again.
The American Bankers Association

has targeted the breakup of the na-
tion's credit unions as its top priority
for 1997. Historically credit unions
have given people with small
amounts of money-working people,
union members and union locals-a
way to help each other meet their fi-
nancial and credit needs.
"Members [pool their money and]

borrow from each other," said Leon
Harris of ILWU warehouse Local 6.
"It's a family type arrangement that
doesn't screen as closely as a bank," he
said. Credit union members enjoy high-
er rates on savings, lower rates on
loans and smaller fees than regular
banks offer. More than 67 million
Americans belong to some 13,000 credit
unions-among them 22,500 people in
eight ILWU credit unions on the Coast.
"Without credit unions people

would be at the mercy of the big
banking associations," said Harris,
who's also chair of the board of the

Get your
commemorative
ILWU 30th
Convention
photo
Color copies of the official
ILWU 30th Convention photo-
graph (as shown on page one
of the Convention supple-
ment) are available. Suitable
for framing, the 20 x 26 picture
is large enough that all partici-
pants are identifiable. Just
send $30.00 to:

Convention Photo
c/o The Dispatcher
1188 Franklin St.
San Francisco, CA 94109

AFL-CIO Regional Organizing
Conference comes to L.A.
How do we meet the challenge of

organizing hundreds of thousands of
new members? How can we mobilize
members and community support?
Where do we find the resources?
Union leaders, reps, stewards and

members are invited to join AFL-CIO
President John Sweeney in tackling
these and dozens of other topics at an
all-day forum designed to generate
new thinking, new strategies and
new energy.
Where: Los Angeles Convention Cen-
ter, 1201 S. Figueroa St, Los Angeles
When: Wednesday, May 14, 1997,
Register at 7:30, conference 8:30-
5:30.
Cost: Free.
Info: California-Sharon Cornu,
AFL-CIO, 415-292-1400, Los Ange-
les-Eric Chaudron, County Federa-
tion, 213-381-5611 x21.

ILWU-FSC Credit Union in Oakland,
California.
Credit unions do not pay federal

corporate income tax since they pro-
vide financial services in a democrat-
ic, not-for-profit, cooperative man-
ner-i.e., with member ownership
and control. Banks say the tax ex-
emption gives credit unions an unfair
advantage, and want to limit who can
benefit from them. This would force
more people to have to rely on banks
for their financial needs, giving
bankers one more way to transfer
wealth from working people to their
own pockets.
The banking industry filed numer-

ous lawsuits to deny consumers ac-
cess to credit unions. It finally got the
U.S. Circuit Court of Appeals for the
District of Columbia to rule in July
1996 that federal credit unions may
no longer add new members who
were not a part of their original mem-
bership group.
Many people join credit unions

through their place of employment,

and over time businesses close and
workers are laid off. "If credit unions
can't add new members, they are sen-
tenced to die with the fluctuations of
the market," said Henry Kertman of
the California Credit Union League
(CCUL).
The U.S. Supreme Court an-

nounced February 24 it will review
the membership issue raised in this
case, although no date has been set
for the hearing. The court will most
likely wait until its new term begins
in October to resolve the matter and a
decision may not be handed down
until as late as this time next year.
If the banks get their way many

union locals and millions of union
members who joined existing credit
unions would be forced out and no
longer be able to benefit from the su-
perior services of credit unions. Union
locals not already part of a credit
union would be unable to join one,
and the cost and complexity of start-
ing a new one requires more members
and capital than most locals have.

Paul Robeson singing at 1946 strike rally in San Francisco.

Postage stamp campaign to honor Paul Robeson Centennial
Paul Robeson had the same enemies as Harry Bridges. The same peo-

ple who wanted to bury Bridges have succeeded in burying Paul Robe-
son. I contributed to the Chair for Harry Bridges at the University of
Washington because I want Harry's memory and what he stood for to live
on. I feel equally strong about Paul Robeson.
The ILWU should endorse this Paul Robeson Centennial U.S. Postage

Stamp Campaign to help keep the spirit of a past warrior alive, and to
pay tribute to a true champion for justice.

Richard D. Neill
Past member ILA Local 1291

Cape May Court House, NJ 08210

CCUL officials hailed the Supreme
Court's decision to take on the mem-
bership issue and expressed opti-
mism about the outcome. "However,
that's not guaranteed, and we still
need to gear up to seek a legislative
solution and to combat continuing
banker attacks," said League presi-
dent and CEO David Chatfield.
To that end the CCUL is building

support in Congress for the Credit
Union Membership Access Act, intro-
duced March 20. The Act, HR 1151,
would clarify the membership lan-
guage in the Federal Credit Union
Act of 1934. The Bill now has around
35 co-sponsors, including California
Democrats Julian Dixon, Bob Filmer,
Tom Lantos and Brad Sherman. The
Communications Workers of America,
the Consumer Federation of America
and the National Cooperative Busi-
ness Association have already
pledged to work for the bill. The
ILWU 30th Convention passed a res-
olution supporting it.

-Steve Stallone I Marcy Rein

May is medical, dental
choice month

Active and retired longshore fami-
lies in ports where members have a
choice can change medical plans dur-
ing the open enrollment period May 1
to May 31, 1997. The change will be ef-
fective July 1, 1997. San Francisco,
Los Angeles and Portland/Vancouver
active and retired longshore workers,
may change dental plans during the
month of May.
Medical Choice: The medical choice
is between Kaiser Foundation Health
Plan and Choice Port Plan for South-
ern California locals 13, 26, 29, 63 and
94; Northern California locals 10, 18,
34 (SF), 34 (Stockton), 54, 75 and 91;
and Oregon-Columbia River locals 4, 8,
40, and 92.
In the Washington area the choices

for locals 19, 23, 32, 47, 52 and 98 are
the Group Health Cooperative and the
Choice Port Plan.
Local 75/watchmen will have a

choice of plans effective July 1, 1997,
under their July 1, 1996 contract.
North Bend/Coos Bay Local 12,

Longview Local 21 and Astoria Local
50 will have a choice of plans effective
July 1, 1997 under provisions of the
July 1, 1993 contract. A notice explain-
ing the change and a choice form for
selection of the desired health plan is
being mailed directly to members, wid-
ows and retires with eligibility in these
ports.
Dental Plans: Los Angeles locals
choose between Delta Dental Plan,
and the Sakai, Simms, Simon and
Sugiyama group plan. For San Fran-
cisco locals, choose between Delta Den-
tal and Naismith group plan. Port-
land/Vancouver locals, choose between
Blue Cross of Oregon Dentacare, Ore-
gon Kaiser Dental Plan and
Oregon/Washington Dental Service.
Information on the dental/medical

plans, and forms to change plans, can
be obtained at the locals and the
ILWU-PMA Benefit Plans office. All
enrollment cards must be submitted to
the Benefit Plans office by May 31 in
order for the change to be effective
July 1.

Every ILWU member in good stand-
ing is entitled to vote in the Interna-
tional election. Ballots will be mailed
to all members on May 23, 1997, and
must be returned by mail and post-
marked no later than July 2, 1997.
Complete details on the candidates
and the mail ballot, including a phone
number to call if you don't receive one,
will be in next month's Dispatcher.
New officers will take office at the

first meeting of the IEB in August.

Upcoming International elections
CANDIDATE UST
International President: Brian

McWilliams (International President),
Larry Wing (101.
International Vice President,

Hawaii: Leonard Hoshijo
International Vice President,

Mainland: Lawrence Thibeaux (10),
James Spinosa (63).
International Secretary-Trea-

surer: Joe Ibarra.
International Executive Board:

Alaska: John Bukoskey (200) /Cana-
dian Area: Canadian Area President
Tom Dufresne (500) / Puget Sound
Area: Larrv Hansen, (19) Lee Braach
(23), Mark Kalla (27). Rich Austin (32)
Columbia River Area: Norm Parks
Northern California Area: Roberto
Flotte (6), Fred Pecker (6), Joseph
Beachum (10), Frank Billeci (34)
Southern California Area: Joe
Cortez (13), John Tousseau (63), Luisa
Gratz (26), Ray Panter (30) / Hawaii

Area: Rocky Sanches (142-General
Trades), Cassandra Cockett (142-
Tourism), Pat De Ponte (142-Long-
shore), Teddy Espeleta (142-Pineap-
ple). Ernest Domingo. Steve Wein-
stein (142 Sugar) / Inlandboatmen's
Union: IBU President Dave Freiboth.
Coast Committee: California

Area: Richard "Ole" Olson (13) Ray
Ortiz (131 / Northwest Area: Glen
Ramiskey, Bob hIcEllrath.
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Bridges Institute
honors Stranahans
The Harry Bridges Institute (HBI)

named Jesse and Lois Stranahan of
Oregon as the first coastwise recipi-
ents of its Cesar Chavez Labor Trib-
ute. The Institute, founded in 1993 to
promote labor education, gives the
annual award to individuals who've
made outstanding contributions to
the labor movement. At its March 22
banquet in San Pedro, the Institute
also honored seven local ILWU labor
heroes: Hector Cepeda, Sr., ware-
house Local 26; Phillip Gravett,
clerks Local 63; Jack McConnachie,
IBU; Linda Palacios, longshore Local
13; Miguel "Mike" Salcido, walking
bosses Local 94; Luverne "Chick"
Loveridge and Ruben Negrete of
Local 13, both posthumously.
Both Stranahans have more than a

half-century of involvement in labor
and social justice causes.
Jesse's activism dates from the

1930s, and from 1938-1940 he wrote
for a Portland CIO paper. Following
in his father's footsteps, he started
work on the waterfront as a clerk in
1942, and got his union book in ILWU
Local 40 in 1946. He served on the
publicity committees of all the major
coastwise strikes-1946, 1948, and
1971-72. On transfer to Local 63 in
Wilmington, California during 1953-
54, he served one year on the South-
ern California District Council. He
also sat on the Columbia River Area

District Council in the 1950s and
60s, and was a regular correspondent
for The Dispatcher.
A strong believer in coalition build-

ing, Jesse took on a range of work
with other labor and progressive or-
ganizations. He was a Fraternal Del-
egate to the First Constitutional Con-
vention of the United Farm Workers
in Fresno, California in 1973, and has
continued to work in solidarity with
the UFW. On the HBI's Columbia
River Area Committee, he works with
representatives of several unions, es-
pecially teachers, to bring labor edu-
cation to the
younger gen-
erations.
Since re-

tiring from
the ILWU in
1980, Jesse
has played
an active role
in the Pacific
Coast Pen-
sioners' Asso-
ci a ti on
(PCPA) local-
ly and coast-
wise, and in
several senior
citizens' and
environmen-
tal groups
and the Labor Jesse Stranahan

Party as well.
Lois Stranahan went from work-

ing with (and organizing) waitresses
to working in the Portland shipyards
as a member of the Steamfitters
Union. After World War II she
worked as a telephone operator and
helped organize phone company
workers into the Communications
Workers of America, participating in
the 1948 strike.
A 30-year member of the ILWU Aux-

iliary, Lois has taken photographs for
The Dispatcher and participated ac-

Jesse and Lois
Stranahan

tively in the PCPA. Since the grape
boycott in 1965, she has vigorously
backed the UFW. She won a major
First Amendment legal decision up-
holding labor's right to leaflet, petition
and picket in certain public places.
"We were really pleased and hon-

ored to share the award with the
other honorees and everyone who was
at the banquet," said Lois. Some 450
people attended, among them repre-
sentatives of almost all the ILWU
locals and the ILWU International,
as well as eight members of the

PCPA. Coast Commit-
teeman Glen Ramis-
key presented the
Stranahans' award.

Jesse's friends and
colleagues got a sharp
scare at the Interna-
tional Convention
when he collapsed at
the microphone while
speaking on the Labor
Party resolution. He
was rushed to a
Kaiser hospital in
Honolulu, where he
was diagnosed with
congestive heart fail-
ure and kept under
observation for three
days. Now he's home

• in Portland, with in-
structions to take it
' easy—a prescription

that might be hard to
take, Lois said. "We didn't retire, we
just went off the employer's payroll,"
she added.
For more information on the Harry

Bridges Institute, call (415) 563-2957
(main office), (310) 831-2397 (South-
ern California Area Committee), or
(503) 232-7446 (Columbia River Area
Committee).

—biographical information
courtesy of HBI

Local 13's Jackie McCoy joins all-time greats
By BRUCE BEBB

Members of the ILWU and the box-
ing fraternity alike were saddened as
word spread of Jackie McCoy's death
January 13. McCoy succumbed to
cancer in an Anaheim hospital at age
73.
The son of a

fighter, McCoy
was born and
raised in Los An-
geles. He started
boxing as an am-
ateur in the
1930s and con-
tinued through
the '40s, meeting
such world
champions as
Harold Dade and
Manuel Ortiz in
non-title match-
es. Before leav-
ing the ring he
began training
other fighters,
and for nearly 50
years trained
and managed
dozens of top-
notch boxers, in-
cluding five
world champi-
ons: feather-
weight Raul
Rojas, light-
weights Rodolfo
Gonzalez and
Mando Ramos, and welterweights
Carlos Palomino and Don Jordan. In
1985 he was inducted into the World
Boxing Hall of Fame.
Ramos and Jordan were already

members of ILWU Local 13 when

Jackie McCoy c. 1941

McCoy joined in September 1968. He
worked as a longshoreman until his
retirement from the union in 1991.
McCoy's real name, as he told Dave

Anderson of The New York Times a
half-dozen years ago, was Warren
Spaw. "When I started fighting as a
kid in the amateurs, I had seen a

movie with
Robert Taylor,
"The Crowd
Roars." I thought
his name in the
movie was Jackie
McCoy, so I took
that name. I
found out later it
was Johnny
McCoy, I didn't
even get the
name right. Jim
Murray once did
a column on me
in the Los Ange-
les Times and
wrote, 'He's not
even the real
McCoy.'"
But he was, as

everyone who
c% knew him can
T, testify. Bruce
fs Krieger, Local
• 13's welfare offi-
cer for 33 years

• before his retire-
ment, said, "He
was just the most
honest guy in the

fighting game. He was honorable. A
gentle man. He looked like a jockey,
not a fighter. On the waterfront for 30
years, or whatever he had down there
with us, just the coolest, slow-speak-
ing gentleman that everybody re-

spected. He was totally modest."
Boxing manager and promoter Ben-

nie Georgina was perhaps Jackie's
closest friend for more than 60 years.
They met at the Manhattan Gym on
Spring Street in Los Angeles when
Jackie was around 11. After they grew
up and began handling their own
fighters, they stayed buddies, working
corners together during matches.
"Around L.A. we were known as

the Jack-Bennie Show," Georgino
said. "Between us we had eight cham-
pions. He was the greatest cutman in
the country, maybe the world. There
will never be another one like him."
McCoy's second wife, Shirley, died

in 1994. He is survived by four chil-
dren: Jake Spaw of Las Vegas, John
Spaw of San Francisco, Angela Spaw
and Julie Camargo of Irvine, and four
grandchildren.

John Fiesel: A true believer passes on
By AL PERISHO

Another of the strong men of the
early, hard struggle days of the ILA
and ILWU has passed on. John
Martin Fiesel died April 1
after a long bout with can-
cer. He was 87.
John was born in

1909 in Wilmington,
California, ninth of
eleven children from
a hard-working pio-
neer farming fami-
ly in the Harbor
area.
At 23, John left

the farm and start-
ed longshoring in
San Pedro. He
joined the ILA orga-
nizing campaign in
1933, working on a
shoveling gang, mostly
at Berth 178 in Wilming-
ton for "Haywire," American
Hawaiian Dock. He became an
ardent activist, building union John Fiesel

support among the men. John was
present when company goons at-
tacked and killed two of our own dur-
ing the 1934 strike.

John transferred to the Marine
Clerks in 1944, served

several terms as Presi-
dent/Business agent of
Local 63 between 1950
and 1963, and retired
in 1972.

Those who knew
John knew him as a
strong-minded indi-
vidual, a "true be-
liever" and great
supporter of Harry
Bridges. He served
on several local
Bridges Defense
Committees and was
an aggressive advo-

cate for Harry in those
witch-hunt days of the

1950s.
John was a true salt of the

earth, and is sorely missed.

photo courtesy of Nick Angefich
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Strikes snarl Brazil's ports
Brazilian dockworkers' long-run-

ning resistance to casualization
flared this month in a general strike
that paralyzed Santos, the country's
largest port. The Santos strike ran
from April 2-5, then resumed April 15
and still held at press time. Strikes
gripped all 18 Brazilian ports April 4,
16 and 17, as workers around the
country walked off to support the
Santos actions.
The Sao Paolo Steel Company,

COSIPA, provoked the outburst by
announcing that it would load ships
in Santos using non-union labor.
After negotiations between the com-
pany and the dockworkers broke
down, 25 workers occupied two ships,
the Marcos Dias and the Vancouver
April 2, defending their right to
work.
"The workers are not against

modernization," they wrote in an
April 8 press release. "What the
workers wish is that such a process
not be imposed without negotiation,
but with time to take into account
the enormous social liabilities it
would represent." They want to hold
COSIPA to the Brazilian Law of the
Ports and the International Labor
Organization's Convention 137.
Both stipulate that all work in the
ports be given to registered port
workers.
Mass demonstrations bolstered the

occupation. Some 500 people camped
in front of the COSIPA terminal gates
beginning April 1, and 1,000 rallied
in the center of Santos April 10.
The company called for military in-

tervention to end the occupation.
Federal police assaulted the Vancou-
ver and the Marcos Dias at 4 a.m.
April 15, arresting all 25 occcupiers.
This marked the first use of force to
remove workers from their jobs, an
action the strikers called "a perverse
and ironic inversion of what always
occurs in strikes."

Police released the occupiers quick-
ly after questioning. Negotiations re-

sumed April 16, but the Port of San-
tos remained at a standstill. Fifteen
ships were queued up waiting to get
into the harbor, and another 18 were
stuck inside.
The Santos workers are asking

supporters to fax or e-mail Brazilian
President Fernando Enrique Car-
doso, urging him to encourage re-
straint by the military and police,
and reminding him of the worldwide
backing for the dockers' struggle.
Fax: (55 61) 226 7566. E-mail:
pr@planalto.gov.br.
For more info: LabourNet, on-line

at http://www.labournet.org.uk, or
the Santos port workers, http://por-
todesantos.comisindicatos (mostly in
Portuguese).
—compiled from LabourNet reports

Japanese dockers fight privatization
Dockworkers throughout the Japan-

ese port system are fighting the latest
attempts of world capital to destroy
their union and their livelihoods.
Dockers held workshops January 20
at 50 member ports in support of the
Liverpool workers and joined, 600
strong, in a demonstration February
14 at the Ministry of Transport.
Dockers also conducted a 24-hour

strike at 43 ports March 12. This
strike halted nearly all loading and
unloading in a protest against U.S.
pressure to open Japanese port ser-
vices to "greater competition," i.e., pri-
vatization. In the beginning of March,
the dockers stopped Sunday work, and
they have refused night work since
March 31.
At the heart of the dispute is the at-

Women of the Waterfront on U.S. tour

Doreen MacNally of Women of the Waterfront (R) and Ida Heidtman from
Australia at the International Dockers Conference in Liverpool, Aug. 31-
Sept. 1,1996.

Wives, partners and daughters of the striking Liverpool dockers start-
ed Women of the Waterfront to help organize support for the strike,
which has now gone on for more than a year and a half. Two leading
members of W.O.W., Colette Melia and Susan Mitchell, will be on the
West Coast in late April and early May as part of their three-week U.S.
tour. You can hear them May 3, 7 p.m. at the HERE Local 11 hall, 321 S.
Bixel St., Los Angeles and May 4 at ILWU warehouse Local 6, 99 Hegen-
berger Rd., Oakland. More info: Los Angeles, Marc Rich, (818) 568-1147;
Bay Area, Labor Video Project, (415) 282-1908.

tempt by the U.S. Federal Maritime
Commission and the European Union,
the latter through the World Trade Or-
ganization, to force the Japanese gov-
ernment to eliminate the process of
"prior consultation." Currently the
Japan Harbor Transportation Associa-
tion, representing stevedore and ship-
ping companies, negotiates with the
unions, through which working condi-
tions are settled, and assigns piers
and stevedore companies to each ship.
This places a great deal of power in
the hands of Shiro Takashima, the 83-
year old head of the association, which
oversees $689 billion in trade. Balanc-
ing his power are unions, including
the the All Japan Dockworkers' Union,
which have fought for and won decent
living standards for their workers.
"We wouldn't call the system per-

fect. But we need a guaranteed system
that helps protects our working condi-
tions," Hiroyuki Nakao of the 44,000-
member National Council of Dock-
workers' Unions of Japan was quoted
saying in the Asahi Evening News.
The U.S. Federal Maritime Com-

mission had threatened a $100,000
per ship penalty against any Japanese
ship calling at a U.S. port in order to
press for an agreement on privatiza-
tion. Included in the proposed agree-
ment between U.S. FMC and the
Japanese government is a provision
for licensing foreign companies to per-
form dock work.
The proposed agreement directly

threatens the Dockers' Act, which the
ILWU supported through Harry
Bridges' first All Pacific and Asian
Dockworkers' Conference held in
Tokyo in 1959. The ILWU took part in
the boycott of Japanese shipping, and
the All Japan Dockworkers' Union
soon won passage of the Dockers Act.
The Japanese government has tra-

ditionally shown restraint against any
interference in labor disputes, but the
keepers of the New World Economic
Order have no such compunctions.

—Tom Price

"The ILWU Story"
a brand-new book that unrolls the history of the union, from its origins to the pre-

sent—complete with recollections from the men and women who built the union, in
their own words—and dozens of rare photos of the union in action

"We are the ILWU"
... a 30-minute color video introducing the principles and traditions of
the ILWU...features active and retired members talking about what the
union meant in their lives and what it needs to survive and thrive—
along with film clips, historical photos and an original musical score
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Please send me the following:

  The ILWU Story: Six Decades of Militant

Unionism" Books @ $5.00

  We Are the ILWU" Videos @ $5.00

Total enclosed $ 

Please add $1..50 per book or video for orders sent outside the U.S.

Make all checks or money orders out to "ILWU." U.S. funds only.

Send this form with payment enclosed to:

ILWU Library—book and video sales
1188 Franklin Street, 4th floor
San Francisco, CA 94109


