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Mobilize to Organize: Continue the March

Convention preparations

IEB okays
new lean
and mean
budget,
proposes
dues raise
SAN FRANCISCO—Gearing up for

the April International Convention,
the ILWU International Executive
Board (IEB), meeting here December
5-6, debated and subsequently recom-
mended a new International budget
that makes some $100,000 in operat-
ing cuts, devotes one-third of rev-
enues to organizing, and seeks per
capita increases of 30 cents to $5.25
per member.
Details of the recommended budget

will be presented to convention dele-
gates, scheduled to meet in Honolulu,
Hawaii April 7-11. If adopted, the per
capita increase would be subject to
vote by rank-and-file ILWU mem-
bers.
Per capita is that portion of month-

ly member dues that is allocated to
the International. Services provided
to ILWU locals and IBU regions by
the International include assistance
with organizing, political action, re-
search, education, communications,
administration and more.

PLUSES AND MINUSES
Based on the existing formula con-

tained in the ILWU Constitution, the
brunt of the proposed increase will be
borne by members of the union's
Longshore Division, because they
earn the highest wages. Members in
the lowest paid categories would ac-
tually be paying $1.70 less: their 30-
cent per capita increase would be off-
set—and then some—by the expira-
tion of the two-year, $2 "2-4-24" orga-
nizing assessment the majority of
voting members approved in early
1995.
The Convention is also the nomi-

nating body for candidates running
for International President, Vice
President (2), Secretary-Treasurer
and International Executive Board,
all of whom are subject to rank-and-
file vote. The proposed budget cuts
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Watchmen
get new
contract
finally

After more than four months of
tough bargaining the watchmen of
TUTU Local 75 have negotiated and
ratified a new contract based in large
part on the longshore division contract
settled last summer. The agreement
includes a sizable wage increase, im-
proved welfare and pension provisions
and new dispatch rules aimed at
equalizing work opportunities and
eliminating favoritism and side deals.

Local 75 asked for help from the In-
ternational at the negotiations because
no officers were available during their
last bargaining in 1993 and the watch-
men didn't fare too well. So Interna-
tional Vice President Rich Austin sat
in on the negotiations.
The bargaining dragged on, with the

union negotiating committee holding
out for the best they could get—even
walking out at one point when the em-
ployers group didn't take seriously the
union's demand for confidentiality dur-
ing the talks Tut we weren't worried
because we figured we were going to
get retroactivity," Austin said.
The three-year contract provides a

$2.25 per hour wage hike, all of it
frontloaded to the first year. Sergeants
will receive an extra 50 cents an hour
and reefer watchmen will get an extra
80 cents an hour. All these increases
are retroactive to June 29, 1996 so
watchmen are getting hefty back
pay checks.
In their 1993 contract, the watch-

men had bargained away their inclu-
sion in the ILWLT/PMA Welfare Plan,
setting up a separate watchmen's plan.
But the new contract brings them back
into the larger longshore plan, provid-
ing greater security and guaranteeing
health care coverage into retirement.
The contract also provides for pen-

sion increases for active members, and
allows watchmen to accrue up to 35
years of service (previously capped at
25 years) as the basis of calculating re-
tirement benefits.
Watchmen also gained another holi-

day—Martin Luther King, Jes birth-
day. And they will get at least one paid
day per year of training in first aid,
general industry training (Hazmat and
other regulatory required training)
and security guard awareness.
Perhaps the most difficult part of

the contract to work out was reforming
the dispatch system. The 1993 contract
had established an independent
answering service to handle job assign-
ments.
The system generated complaints

from all quarters. Mistakes were
made, with work being double-dis-
patched or distributed unequally. Em-
ployers undermined the system by of-
fering side deals, stirring up com-
plaints of favoritism. And no system
existed for solving problems when the
answering service erred in dispatching
assignments.
The 1996 contract has new language

strengthening and clarifying the low-
man out system so as to equalize work
between steadymen and hall men and
among steady-men themselves. It also
includes an enforcement mechanism to
discourage chiseling.

"It's just good unionism to share the
work," Austin said.
The union negotiating committee in-

cluded Local 75 president Phillip Say-
lor, Local 75 secretary-treasurer Alan
Singleterry, International Vice Presi-
dent Rich Austin and Coast Labor Re-
lations Committee benefits specialist
Jim Santana.

PRESIDENTS REPORT
Casualization and Privatization
By BRIAN McWILLIAMS
ILWU International President

On Monday, January 20 we continued the historic ILWU
tradition of international worker solidarity, joining our fellow
dock workers around the world in a show of support for our
brothers and sisters working the port in Liverpool, England. In
Australia, Canada, Denmark, Denmark, France, Germany,
Greece, Holland, Italy, Japan, New Zealand, South Africa,
Spain and Sweden dock workers took various actions, from
short delays to all-day walkouts in solidarity.

They are bearing the brunt of capital's global push to priva-
tize ports and casualize labor—to bust our unions and bring
back the bad old days of low wages, unsafe working condi-
tions and no protections. They have hung tough on strike
since September 1995, when they were sacked for refusing to
cross a picket line.

Just last month the employers made another "final offer" to
the dockers that they turned down because it did not include
their minimum de-
mand—reinstate-
ment of all the
sacked workers
and return to union
work conditions.
The Liverpool

dockers are more
than an interna-
tional symbol of
resistance to casu-
alization—they've
been instrumental
in organizing that
resistance. In the
process they've
had to confront not
only the corpora-
tions, but the gov-
ernment as well.
From England to Australia, from Turkey to Chile, governments
have used the power of law and police to support privatiza-
tion and undermine the wages and conditions longshore
workers fought so hard for.
We know the Liverpool dockers' struggle is our own. Our

union was built on the rebellion against casual labor systems.
And we know that for all our strength, we are not invincible.
International capital never stops seeking the weakest links—
and trying to weaken the strongest.

For instance, over the last few years the Mexican govern-
ment has been privatizing its ports and attacking, outlawing
and jailing members of the longshore unions there. Now the
Mexican government and the shipping companies are plan-
ning new modern container ports, including at Ensenada, just
south of the California border, along with rail connections to
bring the cargo into the U.S. This is a direct threat to the jobs
of our brothers and sisters who work the ports in San Diego
and especially in Los Angeles/Long Beach.

Similar attacks on unions and workers' rights are happen-
ing nation-wide now in South Korea. In a special 6 a.m. ses-
sion on December 26 the ruling party members of the Nation-
al Assembly met secretly and passed a set of new draconian
labor laws that make it easier to lay off workers and to replace
strikers, allegedly at the recommendation and with the coun-
sel of the American Chamber of Commerce.

The attacks on unions are organized globally, so we must
be, too. We should be proud that this union continues its
stand for international worker solidarity and that our Long-
shore Division was able to speak loud and strong for us
through their disciplined and principled actions.

PRIVATEERS GUN FOR RETIREMENT
Now the proponents of privatization are moving from our

jobs to our retirements. We're getting blitzed with material
claiming the Social Security sky is falling and privatization is
the only solution.

This is a creation from that office at the intersection of Wall
St. and Madison Ave.—a slick media ad campaign by and for
banks and investment firms. They're pushing privatized pen-
sions because they want to get their hands on your money.
Your money that you put away, paycheck by paycheck, to pro-
vide for your old age. Like the attempts to chisel away at the
eight-hour day, overtime and safety standards, this is an at-
tack on benefits working people deserve to have and fought to
get
And there is no crisis. The Social Security system is not in

need of a major overhaul. It does need to be tweaked, as it has
been many times since it began in the 1930s. But it pays for
itself, has always paid for itself and doesn't add a cent to the
national deficit.

Besides, both the proposed privatization plans that recently
came out of the Social Security Advisory Council appointed by

President Clinton
will only raise the
cost of pensions
for retirees. Both
plans would re-
quire workers to
pay twice for re-
tirement—once
to keep the pre-
sent system sol-
vent to pay cur-
rent beneficiaries
and those retiring
soon, and once to
pay for the new
private accounts.
Both would in-
crease payroll
taxes and take
huge bites out of

Social Security benefits.
Administrative costs would skyrocket from the less than

one percent the system currently requires to at least seven
percent (for commissions) plus the overhead on servicing pri-
vate accounts. Under the privatized system in' Chile that is
being used as an example, 10 to 15 percent of the funds go to
administration.

This is the mother of all privatizing schemes—some 130
million new investment portfolios to be managed and profi-
teered from. Only financial institutions could bankroll and
steamroll such a scam. Their profits would siphon off hun-
dreds of millions of dollars that would otherwise go towards
benefits.
And how would your funds be invested? Chances are, they'd

go into companies and products hostile to the interests of
workers. Maybe they'd underwrite the next wave of mergers
and acquisitions. Or buyouts, overseas investments, downsiz-
ing, automation and environmentally destructive production.

But perhaps most distressing of all is that privatizing Social
Security would violate the principle of spreading the risk to
keep an even keel through economic storms. Rather than tak-
ing care of each other, we'd be leaving each individual depen-
dent on the ups and downs of the stock market. Some might
get lucky, but you can bet some will lose.

Social Security was never meant to be a speculative
gamble. The old age, survivor, health and disability programs
funded by the program are a vital safety net for our whole
society, not just those less fortunate souls who are solely
dependent on its benefits. Sure, the present system has some
defects. But the answer is not to tear it down and hand work-
ers' hard-earned measure of security over to profit-hungry
speculators.
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MONEY VIRITERS
Mobilize to Organize
By JOE IBARRA

ILWU International Secretary-Treasurer

The U.S. economy continues to grow, the stock markets continue

to be bullish and CEOs are raking in millions of dollars. Corporate

America currently has the upper hand over American workers.

This is true throughout the industrialized world as well. Workers
are under a torrent of corporate and government attacks. The Mexican
workers, the Liverpool dockers and the Korean workers are just a few
who have felt the sting.

American workers are no better off. We have been "re-engineered,"
"privatized," "downsized." "relocated." and made part-time. American
jobs continue to be relocated to foreign low-wage countries, not to
avoid economic hard times, but to satisfy stockholders by maximizing
profits. Global corporations have become so bold they think nothing
of attacking employee pensions and health care for workers
throughout the world.

Not until recently
has the American
labor movement taken
strong steps to
revitalize itself and
truly advocate for U.S.
workers. We in
the labor movement
have been so com-
placent we have stood
silent while corporate
America attacked
labor, rendering it
meaningless to many
workers.
The fact that or-

ganized labor circled
the wagons and
decided to attempt
just to hold on to what it had gave corporations more confidence in
their attacks.

Membership in labor unions dropped. and along with it, labor's
political might and the power of working people.

Our union has fared no better during these times. We have lost
members. lost political power and lost some of our ability to
effectively react to company attacks. These hard times have forced us
to cut back on services that our members deserve and have a right to
expect.

Union finances are a difficult subject to tackle, especially in a
democratic organization such as ours. The last time per capita was
increased in the ILWU was in 1991, some six years ago. The costs of
operating the union have continued to rise. Budgets adopted in

previous conventions were deficit budgets that by 1994 virtually

wiped out the International's reserves and brought us to the brink of

bankruptcy.
The new team of International officers clearly understood this

situation and, working with the International Trustees and IEB
members. revised the 1995-96 budget to accurately reflect the
Union's actual income.

Many cuts were made in those departments that didn't drastically

affect services to members. Every area that could be cut was cut,
salaries for titled officers and field staff were frozen. and
administrative staff accepted a one-year wage freeze under their
collective bargaining agreements.

The 1994 International convention passed resolutions calling for
aggressive organizing programs and educational materials such as
organizing brochures and a new members' video.

But of course. the convention did not act on per capita increases to
fund these programs. So the titled officers came up with the 2-4-24

organizing assessment that was adopted by the IEB and eventually by

the West Coast membership. More than 61 percent of this

membership voted to assess themselves $2 per month for 24 months

to be used exclusively for the proposed organizing program.
The great cooperation received from the officers of Local 142 in

Hawaii in resolving a long-standing dispute over per capita. as well as

the back per capita paid by the Allied Division of Local 13 after a
lawsuit against their employer was settled. helped stabilize the

finances of the International.
There is no way we can continue to operate the International Union

without a per capita increase. We will continue to face the dilemma of

losing membership to plant closures, runaway shops and downsizing

unless we continue an aggressive organizing program that will

improve the lives of those unorganized workers seeking ILWU
representation. An aggressive organizing program will stem the

CAn aggressive organizing
program will stem the ero-
sion of our membership and
an increase in membership
will enable us to participate
in political action to protect
ourselves against attacks
by politicians)

erosion of our membership and an increase in membership will
enable us to participate in political action to protect ourselves against
attacks by politicians. It will help eliminate unfair non-union
competitors of those employers we have union contracts with, and
achieve fair and reasonable contracts that will benefit our
membership.

The International Trustees and a majority of the IEB have a
recommendation that will be presented to the convention in April that
contains our best thinking on how to finance the needs of the
International Union as well as an aggressive organizing program that
will guarantee the ILWU as we know it will continue for years to come.
The convention delegates, who make up the highest policy-making
body of this union, will make the final decision on this program.

If the convention fails to come up with a program that gives us the
ability to stem the membership losses, fund aggressive organizing
and meet the International's basic needs. then frank discussions will
have to be held on the questions: -Where do we go from here?

Do we search for
an affiliation or
merger? Do we
cut back services.
thereby rendering
the International
union ineffective?
Or do we allow the
disintegration of our
Union?"

It may not be the
easiest position to
take politically, but
we must have the
courage to step up
and be counted in
support of the very
organization that
has given all of us a
better life.

ORGANIZING PROGRAM
The 2-4-24 organizing assessment was voted in by more than 61

percent of the West Coast members. excluding those in Hawaii and
Canada who had already passed dues increases to fund their organ-
izing programs. Between 1993 and 1996, it moved from standstill to
takeoff. Today organizing is going on up and down the West Coast.
and we continue to search for skilled organizers to assign where we
have none.

In Southern California. we will add an additional part-time
organizer who recently moved from Maui to the Oxnard-Ventura area.
In Northern California. we hope to have three full-time organizers by
March, and in Washington state, we've assigned a full-time organizer
who will also cover Oregon until we can find someone to assign there.

Organizing campaigns are going on in each state and the
momentum is beginning to create an organizing culture within the
ILWU. Many local unions have begun to mobilize their members, and
organizers are conducting classes on various aspects of organizing.

This program has shifted the emphasis from servicing to
organizing. This means that all locals are expected to have local
officers available to negotiate contracts and service the newly
organized members. Organizers will be expected to organize. The
cooperation of all locals is necessary in order to ensure success.

While all of us would like to have instant organizing successes, this
is not realistic. Considering that we had no organizing program three
years ago and we now have a staff established and campaigns in
progress, we are doing well.

The results of the 2-4-24 program so far are:

NLRB ELECTIONS COMPLETED: 35

ELECTIONS WON: 18

ELECTIONS LOST: 10

ELECTIONS PENDING NLRB RULINGS: 5

RECOGNITION GAINED: 5

DECERTIFICATION CAMPAIGNS WON: 1

LOST: 0

TOTAL CAMPAIGNS TO DATE: 85

NUMBER OF NEW MEMBERS: 450

Areas involved: So. Cal/ N. Cal./ Oregon/ Washington/ ILWU Lo-
cals 6, 8 14, 17, 19, 21, 26, 34, 40. 63, 630CU. 65, & 68 and all IBU
Regions

While all of us would like to have much higher numbers, we be-
lieve that if we mobilize to organize, and keep the momentum going.
we will see success. Mobilize to organize: the march continues.

Local 142 wins
back wages
arbitration
HONOLULU—The ILWU won an ar-

bitration case affecting 1,600 of its
members at eight hotels that have re-
fused to pay the seven percent "snap-
back" wage increase due the workers
since May 31, 1995. The ruling by Arbi-
trator Tomatsu Tanaka Dec. 9 orders
the Royal Lahaina Resort and the
Kapalua Bay Hotel to pay back wages
to 500 workers and sets a precedent for
a similar case still pending that affects
another 900 ILWU members owed an
estimated $2.8 million by four other
hotels.
"This is a tremendous victory for

ILWU hotel workers," ILWU Local 142
President Eusebio "Bo" Lapenia said.
"The victory tells hotel management
that the union will always make sure
the hotels honor their commitments to
their workers."
The arbitration was ordered by the

National Labor Relations Board Oct.
19, 1995 in response to unfair labor
practice charges against the hotel filed
by the ILWU the previous June. Hotel
owners had refused to pay the seven
percent raise they had agreed to under
a "snapback" clause in the 1990 con-
tract: workers made concessions to help
the then-ailing industry, in exchange
for an automatic increase which would
take effect in May 1995. Management
also tried to institute further cutbacks
using the "Favored Nations Agree-
ment," which allowed the owners to im-
plement conditions the union agreed to
at other hotels if the owners found
those more favorable.

Arbitrator Tanaka ruled 1) the con-
tract required the hotels to pay the
seven percent increase effective as of
May 31, 1995; 2) the hotels improperly
used the Favored Nations Agreement
by referring to contracts predating Sep-
tember 1994 in violation of the agree-
ment: and 3) workers can collect wages
due under the snapback clause even
though the contract expired and it's
been more than 60 days from the date
of the first step grievance.

In his award Tanaka ordered the ho-
tels to cease and desist from imple-
menting any of the terms using the Fa-
vored Nations Agreement and to pay all
current employees who were on the
payroll as of May 31, 1995 back wages
owed based on the seven percent in-
crease unless a different settlement
was already reached in negotiations
with the union. Royal Lahaina is still
resisting making the payments, but Ka-
palua Bay is cooperating and working
out the details.

Three hotels, the Westin Maui, the
Ka'anapali Beach Hotel and the Renais-
sance Wailea Beach Hotel, will not be
subject to the ruling because they
reached an earlier agreement with the
ILWU to pay the back wages based on a
different formula.

With this ruling the union will be
pursuing another $2.8 million in back
wages for 900 ILWU members at four
other hotels that also refused to pay the
wage increases. These are the Mauna
Kea Beach Hotel, the Mauna Lani Bay
Hotel, the Kona Surf Hotel and the
King Kamehameha's Kona Beach Hotel.
These hotels were not parties to the
previous arbitration, but are still sub-
ject to an NLRB complaint against
them for not paying the 1995 wage in-
crease. The NLRB has delayed acting
on complaints against these hotels until
this arbitration case was completed.
"The hotels could have avoided all

this trouble if they had simply followed
the union contract and paid the wage
increase," Lapenia said. "Instead, the
hotels chose to follow bad legal advice,
waste their money on attorney fees and
spoil the morale of their employees."

—from The Voice of the ILWU
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Korean workers shake the state
By DAVID BACON

For more than a decade, workers in
the U.S., Europe and Japan have
been told that the industrial work-
force is a dinosaur in the new, infor-
mation-based economy. Prevailing
wisdom says industry is disappearing
and with it, the power and impor-
tance of industrial-based labor move-
ments.
But the general strike shaking

South Korea since late December
makes these futuristic predictions
ring hollow. While millions of indus-
trial jobs may have moved from the
first world to the third, they certainly
haven't disappeared. Korean workers
in those jobs have discovered that not
only aren't they irrelevant—they
have real power.
The Korean strike draws its

strength from the hundreds of thou-
sands of workers who have poured
out of the big auto plants, the steel
mills and the shipyards. This is the
heart of the Korean economy: when
industry stopped, the stock market
plunged and the whole social struc-
ture began to waver and shake.
This movement has its roots in the

labor unrest of a decade ago, when
workers organized new, militant
unions in the heart of Korean indus-
try. That upsurge was so violent it
destabilized the military dictatorship
of Park Chung Hee. It was the open-
ing salvo in the forcible democratiza-
tion of the South. Out of the pitched
battles in the streets in front of the
factories, pitting workers against po-
lice, soldiers and company guards, a
new labor movement was born—the
Korean Confederation of Trade
Unions.
This winter, when the KCTU called

out its members just before Christ-
mas, it seized the political initiative
and shut the country down.
In early January, Korean President

Kim Young-Sam even escalated the
repression, announcing he had issued
orders to arrest 40 of the strike lead-
ers, including Kwon Young-kil. To
protect them, thousands of Seoul resi-
dents surrounded the Myongdong
Cathedral, from which several were
directing the strike.
President Kim Young-Sam re-

sponded to the crisis by meeting with
opposition leaders to seek a compro-
mise on the labor laws. In return, the
unions called off the indefinite strike
and are limiting actions to weekly
walkouts on Wednesdays.

WHAT PRICE MIRACLES?
The current strike wave has three

basic causes:
• South Korea has been number

one among the "Asian tigers" (which
also include Taiwan, Singapore and
Hong Kong) held up as a model of eco-
nomic development. But development

activity. KCTU President Kwon
Young-kil was himself arrested last
year for union activity, and many
other leaders sit in prison for the
crime of "disrupting business." The
KCTU is an illegal union with no
right to exist under Korean labor law.
This repression has kept the cost of

labor low for Korean industry. Al-
though wages have been rising in all
the "Asian tiger" countries, partly be-

sion of the Korean Congress, to which
only government-party legislators
were invited, a new law was passed,
legalizing the hiring of replacement
workers, or scabs, during strikes.
This may not raise eyebrows in the
U.S., but only because U.S. labor
laws are among the world's most
backward in this respect. In Korea, as
in most other countries, hiring strike-
breakers has always been illegal.

Trade union and Korean community activists demonstrated January 10 in front of
the Korean consulate in San Francisco in support of workers on strike in South
Korea during that counWs general strike.

cause of growing labor militancy, the
salary of a Korean industrial worker
is still far below that of someone
doing the same job in the U.S., Eu-
rope or Japan. The average cost of an
hour's labor in Korea, including
wages and benefits, was $5.53 in
1993. In the U.S. it was $16.73. In
Britain it was $12.76.
Korean workers sacrificed their

standard of living to make the chae-
bols some of the world's largest and
wealthiest corporations. They're
clearly very angry about this and de-

Breaking the government's previ-
ous commitment, the new law also
maintains the KCTU's illegal status.
Kwon Young-kil declared that the
KCTU would continue striking "until
the government makes an official
commitment to reopen the parlia-
mentary discussions involving the
trade union representatives for a re-
amendment of the labor law. The leg-
islation, he said, "was passed in an
undemocratic manner and contains
various pernicious clauses that are
aimed to set back the clock on both

The Korean strike draws its strength from the hundreds of thousands of workers
who have poured out of the big auto plants, the steel mills and the shipyards.
These industrial workers have discovered that not only aren't they irrelevant—
they have real power.

came at a high cost for those whose
labor built the factories and turned
out a torrent of industrial products.
Workers paid for the Korean eco-

nomic miracle with their labor rights.
After the Korean War, the govern-
ment decided that strong unions
would drive up the cost of labor and
restrict the growth of the chaebols,
the huge industrial conglomerates
like Hyundai and Daewoo. Strikes
were originally banned outright.
Then, after the uprising a decade ago,
the government started jailing union
leaders for almost any strike-related

termined to change it.
• The Korean government precipi-

tated the current unrest with its in-
tention to strip away even further
any legal protection for union activi-
ty. The Organization for Economic
Cooperation and Development (a 28-
nation association formed to regulate
and stimulate trade and develop-
ment) has been pressuring Korea to
reform its labor laws as a condition of
admittance. But after promising re-
forms, the government produced
something very different.
In a late-night, seven-minute ses-

the working conditions and trade
union rights."
• An offensive against workers' so-

cial benefits, won in the wake of
World War II, is spreading through-
out the industrial world. Last year,
when the French government went
after workers' health care, and the
German government went after their
sick pay and vacation, massive
strikes broke out in response.
This international attack has now

hit Korea. The Korean labor law re-
form not only undermines union
rights, but it also abolishes one of Ko-

rean industry's most basic job bene-
fits—employment security. By mak-
ing layoffs much easier, the Korean
government is helping Hyundai, Dae-
woo and the other chaebols to shed
thousands of employees, while de-
manding greater production from
those that remain.
This is what happened to the U.S.

steel and auto industry at the end of
the 1970s. Korean workers have rea-
son to fear the economic devastation
which industrial restructuring
brought to Detroit and Youngstown.
The strike wave has one new fea-

ture, however, which promises to give
it much greater strength and staying
power—joint action by its unions. Un-
like the struggle of a decade ago, this
time the KCTU has been joined, al-
beit reluctantly and intermittently,
by the more conservative Federation
of Korean Trade Unions.
The FKTU was organized with the

blessing of the Korean government. It
has been a conservative labor move-
ment, intended to make workers
more cooperative in building the eco-
nomic miracle. The FKTU didn't chal-
lenge the chaebols, but instead insu-
lated them from a more militant
brand of unionism.

COLD WAR UNIONS
During the Cold War the FKTU re-

ceived assistance from the Interna-
tional Affairs Department of the AFL-
CIO, which was historically connect-
ed to the U.S. intelligence apparatus.
Supporting a conservative labor
movement was one of the U.S. foreign
policy objectives, part of providing
overall political and military support
for the South Korean government
and its industrial complex.
As a consequence, when workers

rose against the chaebols a decade
ago, they saw the FKTU as part of
the structure of military rule. The
Korean labor movement has been di-
vided since.
But changes in the leadership of

the AFL-CIO have pulled the rug out
from under its own cold warriors,
and removed part of the support
network for conservative unions in
countries like South Korea. At the
same time, the anger of Korean
workers at the corruption of the
chaebols and the government has
grown so great that if the leaders of
the FKTU don't respond to it, they
lose their credibility.
In halting steps, unity is coming to

Korean labor in the heat of battle.
This all should be good news to

U.S. workers. The denial of the rights
of Korean unions has been a big at-
traction for corporate investment, a
low-wage magnet drawing jobs and
production. When U.S. unions lined
up with U.S. Cold War foreign policy,
supporting the South Korean govern-
ment and the chaebols, it didn't just
hurt Korean workers. It cost jobs
here as well.
Korean unions are fighting to level

the world's economic playing field.
They want the same rights and eco-
nomic standards workers struck for
in France and Germany, and which
(in the case of prohibiting strike-
breakers) workers in the U.S. wish
they had.

David Bacon is a Bay Area writer
and photojournalist, an associate edi-
tor of Pacific News Service and a
member of the Impact Visuals photog-
raphers cooperative. An exhibit of his
photographs, "Immigrant Workers,"
will be on display at the Asian Re-
source Gallery, 310 8th St., Oakland,
from Feb. 3-March 31. There will be
an opening reception Wednesday, Feb.
12, from 5:30-7:30 p.m.
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Labor Board backs Rubber Stampede strikers
By STEVE STALLONE

With generous support from Bay
Area unions and concerned commu-
nity members, striking workers at
the Oakland-based Rubber Stam-
pede manufacturing plant and its
Emeryville distribution center have
maintained their unity for two-and-
a-half months. And recent NLRB
actions have bolstered their convic-
tion that they'll soon be back on the
job—as union workers.
"I'm confident this will come to an

end pretty soon and we'll get a con-
tract," said Bertha Morales, one of
the strike leaders. "With so many
unfair labor practice charges, and
all the pressure on him, [owner]
Sam Katzen has no alternative but
to bargain."
The largely Latino and female

employees at the rubber stamp
manufacturing plant wildcatted
Nov. 13 after Katzen replaced their
hourly wages with a piece rate sys-
tem, effectively imposing a hefty
pay cut. (See The Dispatcher, Dec.
1996.)
Once on the picket line, the work-

ers called ILWU warehouse Local 6
for support.
Local 6 had signed up enough

workers to force a representation
election in April 1996. But, as the
regional NLRB agreed in December,
Katzen committed numerous acts of
intimidation prior to the election,
and the union lost that vote.
In his Dec. 24 decision to prose-

cute the Rubber Stampede case,
NLRB Region 32 director James
Scott argued that Katzen's actions
constitute unfair labor practices so

Amalia Gerritlos starts cooking for the picketers at 7 a.m. in the kitchen of the Rubber
Stampede strike headquarters across the street from the plant in North Oakland.
Here, she fixes a mammoth batch of hamburgers for lunch.

numerous that a fair election can't
be held. Because the atmosphere at
the shop was so poisoned, and be-
cause the union collected new cards
from 180 of the approximately 230
workers, he asked the NLRB in
Washington, D.C. to issue a bar-
gaining order. This would require
the company to recognize Local 6
and bargain with it as the exclusive
representative of the employees.
Scott also found that since the

walkout was in response to unfair
labor practices, the workers are
legally entitled to reinstatement
with full back pay as of Nov. 20 and
protection from permanent replace-
ment. As the trial could drag on for
months, he asked the NLRB to file
for a preliminary injunction so
workers can get these remedies
right away. Hearings before a feder-
al judge begin March 10.
The NLRB is usually cautious in

INS raid sparks Local 6 organizing
By STEVE STALLONE

Nothing like active organizing to
spur more organizing, especially
when it's coupled with sleazy em-
ployer tactics. As a direct result of its
work with the Rubber Stampede
strikers—and what workers are call-
ing employer collusion with the
INS—ILWU warehouse Local 6 is
now engaged in another, even larger,
organizing effort.
Some 800 workers, mostly Lati-

nos, work at Mediacopy's three Cali-
fornia plants duplicating videotapes
for Blockbuster and other outlets.
Many of them who'd been employed
as long as five years were still classi-
fied as temporary workers. They
earned only $5 per hour. Most had
no benefits.
Disgusted with this state of af-

fairs, they complained, but manage-
ment played deaf to their concerns
until Jan. 7, when Mediacopy's main
San Leandro plant became the site
of the biggest INS workplace raid
ever in Northern California. Agents
hauled 117 workers off in handcuffs,
according to Fredy Tejada, commu-
nity organizer for the Northern Cali-
fornia Coalition for Immigrant
Rights. Eighty were deported imme-
diately. The rest were flown to an
INS detention center in Las Vegas to
wait for hearings on their status. All
left without a chance to say goodbye
to their families or collect the wages
due them.
Because so many of those arrested

were long-term employees, and
they'd already seen the employer's
willingness to cheat them, many
workers believed the company insti-
gated the raid. Outraged, about 60
people walked out the next day and
set up a picket line. Having heard of

Local 6's work at Rubber Stampede
on the local Spanish TV station, the
picketers called the union.
Local 6 Business Agent Roberto

Flotte and organizer Alfredo Flotte
went down to the plant right away,
along with two volunteers from
Local 6's hiring hall, Sergio Gonzales
and Martha Longoria. They set up a
table and started getting people to
sign cards for union representation.
They also advised the picketers to go
back to work to protect themselves
and their jobs until the union could
legally represent them.
In just a couple days the Local 6

organizers gathered cards from what
ILWU attorney Rob Remar charac-

terized as "a strong majority" of the
Mediacopy workers. They filed the
cards with the NLRB Jan. 10. An
NLRB hearing is scheduled for
Friday, January 31 to determine the
appropriateness of the bargaining
unit and who is eligible to vote.
Mediacopy has hired the notorious
union-busting law firm of Littler,
Mendelson to represent it.
News of the INS raid and the Me-

diacopy workers' organizing efforts
brought strong community support.
Some 75 immigrants' rights and
labor activists rallied in front of the
San Leandro plant Jan. 17, demand-
ing a meeting with Mediacopy execs.
By their absence, workers testified

pursuing such cases, so its actions
are cause for optimism. "This really
reflects the strength of the evi-
dence and the likelihood of suc-
cess," said Rob Remar, attorney for
the ILWU.
In the meantime spirits remain

high on the picket line. Using
funds donated by ILWU Marine
Clerks' Local 34, the workers rent-
ed a downstairs flat across the
street from the plant as a strike
headquarters. Besides providing a
space to coordinate strike actions
and store donations, the head-
quarters has sheltered strikers
from the soaking rains and biting
cold that besieged Northern Cali-
fornia recently. And the kitchen
turns out a regular supply of hot
food and coffee, feeding morale and
solidarity.
Being out of work so long has

been tough on the workers and
their families, but with the support

g---- they've been receiving, they show
no sign of weakness.

• "We want to go back, but only
with union representation and pro-
tection," said Morales. "Without the
union, I couldn't imagine where
we'd be. We're just waiting for the
good news from Washington—just
waiting to go back to work ASAP."

You can help the Rubber Stampede
workers hold out for their contract by
sending checks or money orders,
payable to "ILWU," and marked
"Rubber Stampede Workers" to:
ILWU International, 1188 Franklin
St., 4th floor, San Francisco, CA
94109. If you can help on the picket
line, call Local 6 at 510-638-5605.

to ongoing threats from manage-
ment. "They told us if we came out
we'd get a written warning or get
fired," said one worker who came out
briefly and requested anonymity.
Representatives of Local 6, the

Coalition for Immigrant Rights and
other groups present at the rally are
scheduled to meet with a Mediacopy
spokesperson Jan. 27, Tejada said.
They want the company to let the
workers organize; pay the wages due
to the workers who were deported;
allow the Coalition to train the
workers in their rights as immi-
grants; apologize for the raid, and
promise not to collaborate with the
INS again.

Immigrant rights and labor activists demonstrated outside Mediacopys San Leandro plant Juanuary 17.
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WASHING111111 The new Congress:

by LINDSAY McLAUGHLIN
ILWLI Washington Representative

The talk of a "conservative revo-
lution" is now gone from the lexi-
con of American politics. The days
of unyielding, zealous loyalty to
bombastic Speaker Newt Gingrich
are over. A giant cloud hangs over
him and all those members who
enthusiastically, or in many cases
tepidly, voted him back into power.
A huge crack has been opened in
the conservative movement. The
question progressives must now
ask themselves is: "Can we orga-
nize to finish the job of cracking
this nut open or do we allow the
nut to grow, multiply and infect
us?"
Gingrich was re-elected Speaker

of the House of Representatives
Tuesday, January 7, 1997 in the
most heated opening session since
the Congress of 1861 was thrust
into a debate over civil war, slav-
ery and seceding states. An un-
precedented nine members of Gin-
grich's own party voted for another
candidate or abstained. The House
Ethics Committee has charged
Gingrich with violating tax laws
for his own benefit and for his po-
litical agenda. Then he lied to the
investigating committee. Gingrich,
architect of the "ethics politics"
that forced former Speaker Jim
Wright (D-TX) to resign in 1989, is
proving that hypocrisy knows no
bounds.
For their part, Republicans are

worried that Gingrich may be
forced to resign after public hear-
ings on possible sanctions against
him. Republican operatives have
signaled that if Democrats force
the Speaker to resign, they will re-
taliate with a vengeance.
Underlying this threat are possi-

ble impeachment proceedings
against President Clinton if any of
the Whitewater or Indonesian
fundraising charges stick.
Sound like the beginning of a

fruitful working relationship be-
tween Republicans and Democrats
for the betterment of American
working families? Hardly.

Ironically, the problem with the
Republicans' legislative agenda for
1997 is that there isn't one yet.
Other than a balanced budget
amendment to the Constitution
and tax cuts, there is no game plan
on the public table.
Last Congress the Republicans

came into power to pass the Con-
tract with America, demolish
OSHA standards, repeal the 40
hour work week and other anti-
labor agenda items. But don't be
lulled to sleep by the apparent dis-
organization of the anti-labor Gin-
grichites. They didn't rise to power
by being dumb.
The 105th Congress has the po-

tential to be radically destructive
to American working families by
pursuing a strategy of "chipping
away" our rights until we die a
slow death rather than pursuing
the last Congress' full frontal as-
sault strategy which contributed
to galvanizing the labor movement
into an effective force to fight these
attacks.
One safe prediction for 1997:

Campaign finance reform will be a
key issue, and at the center of de-

Let the havoc begin

bate will be your union's legal
right to fund and implement politi-
cal education programs for mem-
bers and the public at large. Ma-
jority Leader Dick Armey (R-TX)
has promised that campaign fi-
nance reform will not pass without
significant restrictions on labor
unions.
Gingrich and Armey find the

truth inconvenient. Big business
outspent labor by 7-1 during the
last election cycle. Currently there
are more legal restrictions on the
political action of labor unions
than that of big business.
The National Labor Relations

Act, as interpreted by the Supreme
Court, assures employees cannot

the 40-hour work week by allowing
employers to request that their
employees take compensatory time
rather than overtime. Under this
bill the most vulnerable low-in-
come workers will feel obligated to
take comp time when they really
need the overtime pay to make
ends meet in their families' lives.
Comp time legislation may be the
most difficult legislation to defeat
this year because it has such wide-
spread support.
Congress is also intent on pass-

ing H.R. 2149 (Ocean Shipping Re-
form). This bill would deregulate
the maritime industry, and, with-
out public disclosure or public re-
course, would allow large carriers

The 105th Congress has the potential to be
radically destructive to American working families
by pursuing a strategy of "chipping away" our
rights until we die a slow death.

be required, over their objection, to
contribute to a union's political
communications to members, a
union's voter registration and get-
out-the-vote campaigns, or any
other expenditures for political or
ideological purposes. No such re-
strictions exist for stockholders of
major corporations which spend
hundreds of millions of dollars on
an anti-labor, anti-livable wage
agenda.
Other issues sure to surface this

year include the anti-labor Team
Act and comp time legislation. The
Team Act allows company unions
to form and usurp the authority
and independence of labor unions.
Comp time legislation, which the
President and Congress have en-
dorsed, threatens the essence of

and shippers to discriminate
against smaller ports in favor of
"super hub" ports. The result
would be a cutthroat economic en-
vironment that would throw entire
communities into chaos and drive
down wages, benfits and living
standards.
Our chances of beating back any

deregulation measure are slim,
but at least our efforts have al-
ready improved the original bill.
Instead of blanket secrecy, ship-
pers would have limited confiden-
tiality on their moves and some
process of public input and re-
course may be included. We'll be a
force to reckon with as maritime
deregulation proceeds through the
process.
Large issues involving the future

of Social Security and oversight of
the recently passed welfare reform
legislation will likely consume this
Congress. An organized effort to
privatize Social Security is under-
way, led by Wall Street financiers
and people who never liked Social
Security. There may be problems
in the solvency of Social Security
after the year 2029, but we need to
make adjustments—not end the
system. Social Security has been a
lifesaver for U.S. workers and re-
tirees, so we need to keep a watch-
ful eye on this one.
When Clinton signed welfare re-

form legislation, he made the
biggest mistake of his Presidency.
Because of it millions of untrained,
uneducated people will be thrown
into a workforce with diminishing
opportunities. The influx will cre-
ate a heavy downward pressure on
wages for all American workers.
Crime and prostitution will prolif-
erate as former welfare families
become desperate for survival.
Hundreds of thousands of addi-
tional children in the U.S. will be
malnourished and hungry.
Clinton has indicated he wants

changes to the recently passed
welfare bill, particularly to the in-
tentional singling out of legal im-
migrants for harsh treatment. We
should at least support improving
this terrible bill.
We need to work together on

these critical issues before Con-
gress. I encourage you to get
involved with your District Coun-
cil, and/or your local Labor Party
chapter. We are in a progressive
movement rebuilding time and it
is easy to get discouraged by
temporary setbacks in the
process. Our time will come to
change America eventually if we
build today.
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Edited by HARVEY SCHWARTZ
As the last installment in the current oral history series,

this month we carry the story of the Inlandboatmen's Union
into 1987. Only seven years after affiliating with the ILWU,
the IBU took in Cannery Workers Local 37, !MU. as its Re-
gion 37, just as the IBU faced a grueling strike against
Crowley Maritime Corporation. Severely tested over nine
grim months by the Crowley struggle, the IBU salvaged its
jurisdiction and its determination to forge ahead.
We hear of these events from Don Liddle, IBU President

in 1987 and now IBU Columbia River Regional Director;
Terri Mast, a longtime Local 37/Region 37 leader who be-
came the first woman national officer of an ILWU affiliate
when she was elected IBU Secretary-Treasurer in 1993; and
Burrill Hatch, IBU Puget Sound Regional Director in 1987
and now ILWU International Transport Workers Federation
(ITF) Inspector at Seattle.

DON LIDDLE

"Local 37 needed some help the IBC could fairly easily
provide."

In February 1987, ILWU Local 37 voted to affiliate with the
IBU as Region 37. Local 37, with headquarters in Seattle, was
made up largely of Filipino fish processors who worked in
Alaska. For some time the local had been functioning under
bad financial circumstances. It needed some help the MU
could fairly easily provide—which was difficult for the Inter-
national to provide because we had a big membership and
offices in Alaska. So we agreed to take Local 37 into the IBU.
The way it worked was that, for example, if 37 wanted

some assistance in organizing, it would be expensive for the
International to send somebody up there to help, but I'd be
going to Alaska anyway. So rd go up and do what I could,
which was very agreeable with 37. It would be no additional
expense to the 1BU, except I might have to stay one extra
night.

TERRI MAST

"Both of those areas came to election shortly after the
murders and we lost."

In 1981 the two officers of Local 37, Gene Viernes and my
husband, Silme Domingo, were murdered. They were killed
by racketeers who opposed their efforts to make our dispatch
hall practices more honest and democratic. The murderers
were directed by the Ferdinand Marcos dictatorship in the
Philippines, which Gene and Silme had stood against.

I'd been part of the reform movement Gene and Silme rep-
resented. I was on the executive board. After Gene and Silme
died we continued to foment the reforms. In 1982 I became
the local's president.
When Gene and Silme were killed we were part of the

ILWU Alaska Council that was doing a big organizing drive
on fish processors in Cordova and Dutch Harbor. Unfortunate-
ly, both of those areas came to election shortly after the mur-
ders and we lost. The employers got the news up to those peo-
ple immediately and scared them off.
Our industry also took advantage of some of our inexperi-

ence in the early 1980s. We came under attack like the broad-
er labor movement at that time, too. We were hit with take-
away, concessionary bargaining.

Around '86 we started to develop financial hardship. We'd had

1500 members, but then we lost a couple of plants, one through
bankruptcy and some others through being sold to other compa-
nies. So we were losing some membership. The building we
owned and were in at the time needed a lot of work, too. So there
were a lot of reasons why we needed some back-up.

ILWU ORAL HISTORY PROJECT
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Surviving

Adversity:

The IBU

in Crisis, 1987

We were then approached by Don Liddle about bringing us
into the IBU. Becoming an IBU Region gave us added
stability. It also gave a certain signal to our industry that we
weren't just out there on our own. Although we had that as an
ILWU local, we now had a little bit different structure that
strengthened our position.

There was a certain logic to a fish processing local going
into the IBU. All of our fish processing plants were in Alaska.
The IBU towboats brought in most of the Alaskan supplies
and took the product out. So we felt there was a relationship
there that could be beneficial to 37 if we were ever to do some
real job actions. We would have that back-up there.

Being in the IBU has been a positive thing for 37. Region
37 makes a contribution to the IBU as well. The region has a
large minority base, and is economically from a different stra-
ta than most of the IBU. So 37's needs and issues are a little
bit different. That's helped educate the other IBU workers
about supporting all workers. There are immigrant rights and
other things some of our folks would never even think about
as necessarily being workers' issues if 37 was not part of the
IBU.

DON LIDDLE

"As the strike dragged on it got bitter."

In February 1987 the [BU also got involved in a long strike
with Crowley Maritime Corporation. Eight hundred people
went out in a beef focused mostly on Puget Sound and San
Francisco Bay. The issues were manning, pay, health and wel-
fare, you name it. The employer wanted to go from five IBU
members aboard ocean-going vessels to three, and from three
Masters, Mates and Pilots members to two. Then Crowley
wanted to merge classifications. For example, they wanted a
classification such as able-bodied cook, who would sail as an
able-bodied seaman but would also cook. So manning was by
far the biggest issue, although they also wanted to cut wages.

Manning is a safety issue because you have fewer people
aboard the vessel to make up tows. The links in the anchor
chains they're makin' up tows with are 90 pounds each. That's
each link. I never realized this until I started dealin' with this
since I'm not a boatman. But it's heavy, dangerous work be-
cause you have all that weight and you have equipment to
work that weight. And that equipment can tear you apart.
So it was a huge safety issue. Where the people had been

workin' four hours on and then eight hours off, they would

Above: Terri Mast-at the 50-year
union celebration in 1984.

At left: IBU members on the picket
line in front of Crowley Maritime's
downtown offices in Seattle in 1987.

now be working six hours on and six off. So you could be at sea
for up to 90 days by the contract—in reality it was usually 30
to 60 days—and in that whole period of time you would never
be able to get eight hours of continuous sleep.

Although we got great help from the ILWU longshore divi-
sion, 1987 was a hard and expensive strike for the MU. We
had to fly people around to picket different situations, then fly
them home. As the strike dragged on it got bitter. It lasted
nine months; you wondered if it would ever get over.
By the end of March, the Marine Engineer's Beneficial As-

sociation in San Francisco told us they were no longer going to
honor our picket lines. This was a big setback. Still, our mem-
bers were strong and tough for months—it was an honor to be
around them. They lasted until the bitter end. Then we did
what we could to get ourselves well and fight again some
other day. Now we're nine years down the road, and the IBU
is still here and as strong as ever.

BLTRRILL HATCH

"Crowley Maritime told me, 'Either you send those peo-
ple back to work or they're all fired."

My earliest job was workin' for Foss Maritime in 1949,
when I was 17. We were running up to Alaska to bring down
gold ore from a mine in Canada. We barged it down to Tacoma
Smelter. I was an oiler on a tug with a 14-man crew, which is
extinct now. That included officers, unlicensed personnel, and
a cook and messman.

In the '50s I worked for Chicago Milwaukee Railroad. They
used to have the last steam tug in Puget Sound. It towed rail
car barges from Seattle to Port Townsend. I was an able bod-
ied seaman on that tug—I did maintenance and stood wheel
watch—until it was taken out of service about 1955. Then I
went to work with Foss Maritime and soon ended up on
Chicago Milwaukee-owned rail car barges being operated by
Foss. I worked there probably 15 years. I was always IBU; I
only belonged to one union my whole life.

About 1971 I became national secretary-treasurer of the
IBU and held that job for seven and a half years. Then I was
out of office for 18 months and worked as a tankerman. In
1980 I came back into office as Puget Sound Regional Direc-
tor. That was my job at the start of the Crowley strike of Feb.
1987. As required by my position, I was a key figure on our ne-
gotiating committee and did a lot of the negotiating.

In 1987 the IBU officers went on the same strike pay that
the members were getting. After two months we went on the
same kind of austerity program as the men did. That was a
good solid way to be, because the strike lasted for months.
Don Liddle left office before the strike was over. I'd been

speaking for the union and ended up having to conclude the
strike myself. Crowley Maritime told me, "Either you send
those people back to work or they're all fired." In addition,
about 40 of our people went back to work for Crowley by
themselves, crossing the picket line. So I capitulated. I put it
before the membership and they voted to go back to work.

After the strike, under the ocean and coastwise agreements
many of our vessels were reduced from eight to six men. On
the inside boats that stay in the harbor they were reduced
from six to five. Under the new system, the engineer would
have to come out on deck during the captain's watch and han-
dle lines. This is not what engineers think they should do, and
I agree. Employers call that economy and meeting the compe-
tition. I call that by a different name.

Still, in 1987 I was not going to lose a whole company, nor
was I going to just sit there and watch all our Crowley people
get replaced. It was just one of the difficult situations you find
yourself in by being a union officer. You have to make those
decisions sometimes.
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In other news - N N

Fast facts to defend
Social Security

Wall Street, conservative think
tanks and the Democratic Leader-
ship Council, among others, are gear-
ing up for a big fight to privatize
Social Security. Here are some facts
to use in the fight to keep the entitle-
ment:
Despite the "crisis" hoopla, the So-

cial Security Trust Fund will be sol-
vent for the next 33 years. As Robert
Dreyfuss points out in a comprehen-
sive Mother Jones article, minor ad-
justments—modest increases in the
payroll tax and/or the retirement age
and/or changes in the cost-of-living
adjustment formula—would extend
solvency another 75 years.

Privatization would, in fact, create
a crisis, as current workers would
have to both save for their own retire-
ment and pay as much as $7 trillion
in "transition" taxes to support cur-
rent retirees, according to the pro-pri-
vatization Cato Institute.

Privatization binds workers' retire-
ment to stock-market fluctuations. A
concrete example: Chile's privatized
system, often hailed as a model, lost
workers four percent last year, while
the corporations managing the ac-
counts earned profits of more than 20
percent.
The major beneficiaries of Social

Security privatization would be Wall
Street investment firms, who would
reap management fees from priva-
tized retirement savings accounts.
"With 130 million people in the labor
force you could be staring at 130 mil-
lion new accounts," a State Street
Bank exec told a trade publication.

—Economic Notes

Pension funds can
fight privatization

Unions can use their pension funds
to fight moves to privatize Social Se-
curity, AFL-CIO Secretary-Treasurer
Richard Trumka said in a speech to
labor educators. At the University of
California, Berkeley, Trumka said
pension fund trustees should avoid
investment houses that want to turn
Social Security into a speculative
Wall Street venture and shift pension
plans to individual retirement ac-
counts. IRAs "undermine the lever-
age workers have on corporations and
they channel investments in ways
that are indifferent and even hostile
to workers' interests," Trumka said.
"Workers and their unions should not
allow our pension funds to be used
against us."

—Work in progress

Unionists offer plan to
strengthen Social Security
A plan to preserve and strengthen

Social Security was unveiled Jan. 6
by six of the 13 members of the Advi-
sory Council on Social Security ap-
pointed by President Clinton, includ-
ing AFL-CIO Vice Presidents George
Kourpias of the Machinists and Glo-
ria Johnson of the Electronic Work-
ers, and Gerald Shea, assistant to
AFL-CIO President John Sweeney.
They joined Robert Ball, former So-
cial Security commissioner, in reject-
ing Wall Street privatization schemes
advanced by other members of the
advisory council.
"Our plan will stabilize Social Se-

curity for the next 75 years without
huge tax increases and benefit cuts,"
Shea said.
The plan includes options to length-

en the averaging period from 35 to 38
years or increase contributions by.
0.15 percent, and move toward a pub-
lic-private investment strategy that

would put 40 percent of Social Securi-
ty funds in an indexed, passively
managed portfolio of equities.

—Work in progress

Greed, not need, fuels
corporate job cuts

It has been profitable corpora-
tions—not ones with poor sales or
profits—which have been slashing
the jobs of American workers.
According to an annual survey by

the American Management Associa-
tion, only six percent of firms which
sent employees to the unemployment
office last year cited an actual or an-
ticipated business downturn as the
sole cause.

but it is "far from the last word on
this subject," Sweeney said.
Many respected researchers dis-

agree with the report and believe the
CPI may actually understate infla-
tion. Lowering the CPI "is nothing
more than a back-door tax increase
on working people, the elderly and
the poor," Teamster President Ron
Carey said.

—Work in progress

Poor pummeled
by budget cuts

Programs designed to help the poor
took much bigger hits in the GOP-
controlled 104th Congress than any
other programs. A report by the Cen-

End designer sweatshops
Katie Quan (I), manager of the Pacific Northwest District Council of the Union of

Needletrades, Industrial and Textile Employees (UNITE), and Medea Benjamin (r),
director of Global Exchange, chained themselves to an industrial sewing machine
in a demonstration December 13 at Macy's in downtown San Francisco protesting
the exploitation of workers in sweatshops who produce clothing for the store. They
pulled the machine in front of the doors of the store at Union Square where they
were arrested with 19 others. The action was timed to appeal to shoppers during
the Christmas rush.

Alfredo Flotte (r), ILWU Warehouse Local 6 organizer, and dozens of Rubber
Stampede strikers marched in support. Rubber Stampede, although not a clothing
manufacturer, is a sweatshop where workers endure low wages and bad conditions
similar to those protested at the demonstration. Workers struck the factory in No-
vember to force the company to change these conditions and to cease violating
their labor rights (see story page 5).
The action was one of more than a dozen that took place in front of Macy's

stores around the country just before Christmas. They were organized by UNITE,
which accused the Federated Department Stores chain, which owns Macy's, of
using subcontractors who routinely violate labor standards in the U.S. and pay star-
vation wages in other countries.

More than half of major U.S. corpo-
rations downsized in the 12 months
ending June, 1995, but only 20 per-
cent of all the companies reporting
layoffs had a net operating loss in the
year of the cuts.
The major reason given for the

cuts: 68 percent of the firms cited "or-
ganizational restructuring."
Analyzing the survey results, the

Washington-based Preamble Center
noted that the layoffs are part of a
corporate strategy known as "lean
production." A major goal: increase
short-term profits by cutting labor
costs. The tactics: layoffs, increasing
the work load of remaining employees
and using more contingent workers
and subcontractors. Such restructur-
ing, the center said, often boosts
stock prices.

—UAW Washington Report

CPI scheme
A proposal to lower the Consumer

Price Index would in fact lower
wages, Social Security and other ben-
efits tied to the CPI, AFL-CIO Presi-
dent John Sweeney warned. A new
report from a private commission
claims the CPI overstates inflation
and should be adjusted downward,

ter on Budget and Policy Priorities
shows that programs aimed at the
poor account for 37 percent of entitle-
ment spending between 1997 and
2002, yet absorb 93 percent of the en-
titlement budget cuts. In the entire
non-defense budget, low-income pro-
grams account for 23 percent of
spending, but will absorb 53 percent
of the spending cuts.

—Work in progress

Green for the grassroots
The AFL-CIO Executive Council

approved a budget for 1997 that
sharply increases resources for orga-
nizing and accelerates efforts to revi-
talize grassroots activity devoted to
organizing, bargaining and passing
pro-worker legislation.

It also saluted the Jobs With Jus-
tice community coalitions and urged
participation in a massive rally next
April 13 in Watsonville, California to
support strawberry workers being or-
ganized by the United Farm Workers.
The federation also unveiled a "Union
Cities" program that will provide a
framework for central labor councils
to rebuild the labor movement at its
grassroots.

z

ccs

Guess? who didn't
make the list

Guess? Inc., once on the Labor De-
partment's coveted Trendsetter list of
garment manufacturers and retailers
who voluntarily have taken extra
steps to ensure their goods are not
made in sweatshop conditions, was
placed on "probation" for allegedly vi-
olating labor laws.
UNITE President Jay Mazur noted

that "Guess? is a multiple offender of
labor violations, including making
use of industrial homework. It's time
for Guess? to do the right thing and
clean up its act." The disclosure came
as the DoL named 17 new companies
to the year-old list.

—Work in progress

Data support
affirmative action

The California Labor Federation is
suing to overturn the recently passed
Proposition 209 which outlaws state
affirmative action programs. Mean-
while, an Economic Policy Institute
study finds evidence of labor market
discrimination that supports the case
for affirmative action.
With the strong backing of Republi-

can Gov. Pete Wilson, Prop. 209
passed by a 54-46 percent margin de-
spite a 2-1 "no" vote in San Francisco
and strong majorities in two other
Northern California counties.
According to EPI researchers Mar-

tin Carnoy and Richard Rothstein,
Prop. 209 backers "argue that free
and unfettered labor markets are
now fair and efficient in allocating
and paying workers of all ethnic
groups and genders."
The EPI study study tests that the-

ory, which implies that increases in
minorities' educational attainment
(years of schooling) and educational
achievement (test scores) should lead
to increased wages.
The report found major increases

from the 1970s to 1988 in the number
of African-American and Latino
young people who completed high
school, attended "some college" and
completed bachelors degrees. Those
increases narrowed the "educational
attainment gap" between minority
and white youth.
However, the wage gap between

minority and white workers in fact
widened in subsequent years. "As mi-
nority workers have improved their
qualifications relative to whites," the
authors note, "their wages have dete-
riorated relative to wages of white
workers." Therefore, they argue, af-
firmative action "may be appropriate
to assist the labor market to function
more efficiently."

—Economic Notes

Not like Mike
Michael Jordan needs a new

move—and not on the basketball
court. He needs to drive against
abuse of the workers who produce
Nike Air Jordan athletic shoes.
Jordan gets $20 million a year from

Nike, but the 120,000 Indonesian
workers making his namesake sneak-
ers and other footgear earn around
$2.25 per day. Jordan says, "It's not
my problem."
But the Coalition of Labor Union

Women (CLUW) says it is, and asks
your children to write to Jordan and
say they don't want to be like Mike-
until he presses Nike to do the right
thing. Your letters are welcome, too.

Write to Michael Jordan do CLUW,
1126 16th St., NW, Washington, DC
20036, For more information call 202-
466-4610.

—UAW Washington Report—Work in progress
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ILIETTIERE
Heard in full
Reg Theriault (December Dispatch-

er) wonders why I "now" refer to the
1963 de-registrations—after more
than 30 years. The answer is very sim-
ple: Stanley Weir opened up the sub-
ject in his criticism of a Gene Vrana
book review. Except that Weir left out
an important fact: that he (Weir) had
been de-registered because the record
showed he had chiseled hours—a fact
which Theriault does not deny and a
reason which he acknowledges justi-
fies de-registration.
Both of them complain that the de-

registered men did not have "hear-
ings." This is not so. First, all records
were reviewed by the Port LRC; sec-
ond, they were also reviewed by a
group of Local 10 members; third, each
man was offered an opportunity to be
heard by a representative of the Port
LRC; fourth, they took appeals to the
Coast Committee; fifth, they took ap-
peals to the Coast Arbitrator; sixth,
not being satisfied with these union
and contract remedies, they went to
the NLRB, which rejected their claims;
seventh, still not satisfied, they went
to the Federal Court where they had a
trial that lasted over six months and in
which the court found the records jus-
tified their de-registration; and eighth,
they took appeals to the higher Feder-
al Courts including the Supreme
Court, which threw out their cases-
not, as Theriault says, "for reasons
that are still not clear," but for a very
simple and very "clear" reason: the
records justified their de-registration.
So much for the argument that they
didn't get "hearings."
At the same time over 500 B-men

who did not violate the rules were ad-
vanced to "A" status and became mem-
bers of the union and for the next two
to three decades were the core of Local
10.
As to Theriault's personal attacks on

me, all I will say is that I am proud
that I helped the International and
Local 10 (for Weir and his gang also
sued the Local) to fend off claims that
could have run into millions of dollars.

Norman Leonard
ILWU and Local 10

General Counsel. Emeritus
Oakland, CA

How you got your weekends

This letter is in response to Brother
Mick Sheldon's letter in the December
issue of The Dispatcher, "Proud union

member and Republican.
It is very surprising to me that some

union members who enjoy the benefits
of our union really don't have a clue
about how it all happened. For in-
stance, if it had not been for the Wagn-
er Act of 1935 we probably would not
have a union at all. The Wagner Act
created the National Labor Relations
Board (NLRB) which allowed for union
organizing without interference from
company goons. And further, it estab-
lished the ILWU and Harry Bridges as
our international president.
In 1947 the Republicans passed the

Taft-Hartley Act which banned boy-
cotts, sympathy strikes and union
shop agreements. It also gave the
President of the U.S. the power to seek
an 80-day injunction against a strike
(used by "Tricky" Dick
Nixon in 1971 against
the ILWU).
There is a reason why

union membership had
declined from 35 per-
cent of the work force to
about 11 or 12 percent
now and the Republi-
cans have a lot to do
with it.
Harry Bridges and

George Santyana both
said, "If you don't know
the past, you are
doomed to repeat it.
(Eg., child labor, strike
breakers, unsafe work-
ing conditions, no
healthcare, no social se-
curity, 80 hour weeks,
etc.).
I suppose union mem-

bers who enjoy the
"good life" probably
think relating to the
leisure class is pretty
hip. However, they
should never forget the
battles that were fought
over as simple a thing
as the 40 hour week,
brought to us
through unions
many dedicated
and women.

Roberto "Skip" Melcher
Retired Local 10

San Francisco. CA

only
and
men

...And how you'll keep them

In my 38 years as a
longshoreman I have
worked with some of the

best union people from the '20s, '30s
and '40s, solid as the Rock of Gibraltar,
who knew the only way you could keep
the bosses in check was to think union
and fight for your conditions each and
every day, not just when the contract is
up. We must improve our conditions
each day.
The people who shaped this union

were free of GREED in their thinking.
They set up the low man out system-
Moscow time when times were tough.
"AN INJURY TO ONE IS AN INJURY
TO ALL." What are we doing? Our
thinking must change. The union
needs more than brothers and sisters
who want to work three shifts.
I was here before the eight-hour

guarantee. You only got time worked
and only $35 a week workmen's comp.
We have come too far to start losing.
Just read the newspapers or look at
TV and see what's happening to work-
ing people. It can happen to us if we
start leaning on the shield. We must
keep the shield in front of us for pro-
tection.

PEOPLE

25 YEARS AND COUNTING
Bertha Mae Miller, president of Auxiliary 17 in Oakland,
here pins Christine Spencer in honor of her 25 years of
service in the Auxiliary. The ceremony took place at
Auxiliary 17's annual Christmas luncheon held this
year at Sweet Jimmy's in Oakland. The Auxiliary is
looking for new members. Any longshoremen's wife,
widow, daughter or granddaughter is eligible to join.
Contact Bertha Mae Miller at 510-632-1830.

I hope each one of us will make a
New Year's resolution about unionism
and be committed, because it's not all
about money or name-calling. No one
union leader can be responsible for all
of us without our help. If you only
want to work every shift and not think
about your future conditions, you need
to join the Robot Union. Robots don't
think, they just follow commands. The
only conditions they need are WD40
and a scrap yard for worn out iron. Ro-
bots don't have families. I saw the un-
informed brothers and sisters in our
union fight the eight-hour guarantee.
When Harry first told us about the
eight-hour guarantee the thinkers in
this union won out. What I am saying
is DON'T HURT YOUR BROTHERS
AND SISTERS OR YOUR UNION.

Here's hoping you have a healthy
and prosperous New Year.

The Phantom of the union
Osborne Hills

Local 10
Richmond. CA

An injury to retirees...
"An injury to one is an injury to all."

As a union brother those words have
always meant a lot to me. Since the
last two contracts I have had doubts
about those words. Since I first
stepped into the old Wilmington Bowl
over 45 years ago to get sworn in, I
have had the best job in the best union
in the world.

I retired in 1992 at age 62 for health
reasons. Ten months later in the 1993
contract, retirees were granted ap-
proximately $1,000 a month increase
on their pensions. That was a huge in-
crease! Sure, I was told to wait until
1993 to retire because it was rumored
we would get a big raise, but a big
raise according to past contracts
would have been possibly a couple of
hundred dollars. Of course, if I had
known it would be so huge I would
have tried to hold off until the next
contract in 1993.
There are some guys retiring who

get $1,000 more per month who put in
10 to 15 years less than a lot of pre-
1993 retirees. That's not right!
The pre-1993 retirees had hopes of

having this all corrected in the 1996
contract. There was talk of parity, full
pensions for widows and other gains.
Were we wrong?
The 1990-1993 retirees got a maxi-

mum of $35 per month. What a shame.
We all, as union brothers, should work
towards rectifying this disgrace. Let's
restore the true meaning of "An injury
to one is an injury to all" to our great
union again.

Jack Allen
Retired

Local 13/94
Ifelendale, CA

Take a Labor Studies Class!
Community College of San Francisco is offering a series of Labor Studies classes for the spring se-

mester. Classes begin the week of January 21 (although late registration is possible up until February
3) at 800 Mission Street (4th and Mission). Cost is $13 per unit plus a one-time $10 student health fee.
Financial aid is available. To register call (415) 267-6550. Classes include:

.- History of the American Labor Movement
• Labor and Employment Law
▪ Current Issues Facing Women Workers
• Communication for Labor and Community Leadership
• Grievance Handling and Arbitration
• Bay Area Labor History
• Union and Community Organizing
• Public Sector Labor Relations
Saturday classes meet at the UNITE union hall, 660 Howard St., 1st floor, 9:30a.m.-3:30p.m., except

as noted.
•Ltitior and Politics, April 5-19 and April 26-May 10
•Intermediate/Advanced Shop Steward Training, Feb. 1,8 & 22

'Environmental Justice at ifebrk and in the Communitg April 5-19 at HERE Local 2, 209 Golden
Gate Ave.
• Peer Counseling in the Workplace, March 1 & 8, 9:00a.m.-500p.m.

Free, one day, non-credit classes are also taught on Saturdays at the UNITE union hall, 660 Howard
Street, 1st floor, from 9:00a.m.-5:00p.m. They include:
• WOricers' Rights, Jan. 25
•Assertiveness Training. March 15
• People of Color and Labor, March 22
• Workers Compensation Update, April 26 at Local 2,21)9 Golden Gate

• Labor Arts Festival, May 17

Los Angeles-area residents can take advantage of classes offered through the Labor Center at Los
Angeles Trade-Technical College/ Los Angeles Community College District. Evening classes run from
January 13-May 24,6:00-9:00 p.m. Locations vary. Cost: $13 per unit. More info: (213) 744-9470

'Labor in American Society, Mondays, AFT College Guild, 3356 Barham Blvd., Los Angeles

• Collective Bargaining, Tuesdays, I.B.E.W. Local 11, 297 N. Marengo Ave., Pasadena

• Union Leadership, Tuesdays for 15 weeks, starts Feb. 11, 1.1a.W.U. Local 13, 231 West "C" St.,
Wilmington

'Labor and Community Services, Tuesdays, L.A. County Federation of Labor, 2130 West 9th St.,
Los Angeles

Managing a Union, Wednesdays, Nat'l Assn. of Letter Carriers, Branch 24, 774 Valencia St., Los
Angeles

'Advanced Labor Law, Thursdays, LA. County Federation of Labor, 2130 West 9th St.,
Los Angeles.

The Labor Center also offers special Saturday classes to help unionists sharpen skills and analyze
critical issues. Each class runs for two Saturdays, 8:30 a.m.-5:00 p.m., at the Los Angeles Trade-Tech-
nical College Library, Room 110. Free parking.

-Grievance Handling Skills, Jan. 18 & 2:5

• Contract Negotiation Skills, Feb. 1 & 8

• Workers' Compensation. Feb. 22 & March 1

• Legal Rights and Protections for Workers, March 8 & 15

• Organizing New Workers, April 19 & 26

• The Arbitration Process, May 10 & 17
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At the December IEB meeting
CONTINUED FROM PAGE ONE

include a reduction in the number of
IEB seats.
The budget was devised by IEB

Board of Trustees members Joe
Cortez, Michael Machado and Pat Vu-
kich, working with International Sec-
retary-Treasurer Joe Ibarra. "We
looked at the problem of ongoing loss-

cals into full-gear organizing, said
ILWU International President Brian
McWilliams, and, toward that end,
one-third of expected revenues under
the new budget are allocated to orga-
nizing activities.
The "2-4-24" program, after a num-

ber of fits and starts, has spurred

Local 142 representatives Brian Tanaka, Oscar Sagucio, Michael Machado and Pres-
ident Eusebio "Bo" Lapenia, Jr.

es in membership and increasing ad-
ministrative costs. We took into ac-
count that there had been no per
capita increase in six years. A prima-
ry consideration was that if these
trends continue, the union will not be
able to continue in it present form,"
Ibarra said.
For the first time, the budget is

keen interest and is building momen-
tum, Ibarra noted. Drives are in
progress all along the west coast and
several new leads are promising. In
the three months since the Septem-
ber IEB meeting, the union has had
five representation elections, winning
three for a gain of almost 80 new
members.

Linda Kuhn, Executive Secretary; Frank Billeci, President Local 34, No. Cal. region:
Rich Austin, International Vice President (Mainland).

based on actual costs, not past bud-
gets. Proposed cuts include reducing
the number of IEB members to the
1991 level, cutting publication of The
Dispatcher to eight issues per year,
and saving ten percent on per diem
and travel expenses.

UP THE ORGANIZATION
But cuts and per capita increases

aren't enough. Growing the union is
essential, thus the concentration on
organizing. The International's field
offices have shifted from servicing lo-

The International continues its
search for qualified organizers, par-
ticularly for a lead organizer position
in the Columbia River area. Recently-
hired Puget Sound area organizer
Louis Gonzales has set up the ILWITs
new office in the Seattle Labor Tem-
ple.

BEYOND THE BUDGET
In other actions:
• ILWU International President

Brian McWilliams swore in new IEB
member Roberto Flotte (Local 6), who

replaces Robert Moreno. McWilliams
later reported on his activities, most
of which involved implementation of

International President Brian McWilliams.

the new coastwise longshore and
clerks agreements with the Pacific
Maritime Association.
• Vice President (Mainland) Rich

Austin recounted his investigation,
mandated by vote of the September

photos by Kathy Wilkes

• Board members passed several
Statements of Policy (see opposite
page) and gave their customary area

reports.
• The IEB dedicated their meeting

to the memory of John Fantz (Local 8,
retired), who was a veteran of the
1934 Maritime Strike and an Inter-
national Representative for many

left to right at table: Pat Vukich, Local 19, Puget Sound region; Luisa Gratz. President.
Local 26, So. Cal. region; Roberto Flotte, BA Local 6, No. Cal. region.

IEB, into charges brought by some
Local 19 members against two former
officers. Austin concluded his report
by recommending that the com-
plainants' petition be dismissed for
failure to exhaust appropriate reme-
dies. The Board concurred.
• Vice President Leonard Hoshijo

(Hawaii) related organizing activities
in the Islands and his efforts toward
setting up workshops for convention
delegates.

years.
In addition to the four Titled Offi-

cers, members of the ILWU Interna-
tional Executive Board are: Vicente
Arista, Eusebio Lapenia, Jr., Nathan
Lurn, Michael Machado, Oscar Sagu-
cio and Brian Tanaka (Hawaii); John
Bukoskey (Alaska); Pat Vukich (Puget
Sound); Norman Parks (Columbia
River); Frank Billeci, Roberto Flotte
and Lawrence Thibeaux (Northern
California); Joe Cortez, Luisa Gratz

International Vice President (Hawaii) Leonard Hoshijo.

• IEB member Norm Parks spoke
on the Liverpool Dockers strike and
related events (covered in detail
in the December, 1996, edition of
The Dispatcher). The Board subse-
quently reiterated their support of
the dockers.

and John Ibusseau (Southern Califor-
nia); Tom Dufresne (Canadian Area);
and Dave Freiboth (IBU).
Members are directed to their

respective ILWU locals and 1BU re-
gions for minutes of all IEB
meetings.

Joe Cortez, President, Local 13; John Tousseau, Local 63, So. Cal. region; Norman
Parks, Columbia River region.
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STATEMENTS OF POLICY
The following Statements of Policy were adopted by the ILWU International Executive Board at its December 5-6, 1996 meeting.

International Longshoremen's
and Warehousemen's Union
International Executive Board
San Francisco, California
December 5 - 6, 1996

Statement of Policy on Assessments
The Titled Officers recommend that

Article X, (Per Capita) Section 1 be
clarified that per capita and assess-
ments are an obligation of the local
unions. The present language clearly
states that per capita is an obligation
of the local unions and it has been in-
terpreted that International assess-
ments are also.

The 1995 organizing assessment
raised questions as to whether it was
the responsibility of the International
Union or the local unions (or divi-
sions) to collect the 2-4-24 assessment
from the members. In that only the
local unions (or divisions) know who
are members in good standing, it is
only they who can collect assess-
ments. Clearly, the International
Union has no means to collect assess-
ments directly from the membership.
While the Constitution has been in-
terpreted as requiring the local
unions (or divisions) to collect Inter-
national assessments from the mem-
bers, we recommend that the lan-
guage be clarified to explicitly so
state.

Statement of Policy on the
International Executive Board
The Titled Officers and Internation-

al Trustees recommend that the com-
position of the International Execu-
tive Board revert to its pre-1994 form
with one minor exception. The rea-
sons for this recommendation are two-
fold: to realize cost savings and to pre-
vent inequities regarding representa-
tion.

First and foremost, reverting to the
pre-1994 composition will save $10-
$12,500 per year, which, given our
current financial situation, is a neces-
sary savings. Even though four Board
seats will be eliminated (Northern
California, Southern California,
Hawaii and the combined Washing-
ton/Alaska areas each would lose one
Board seat), this change will preserve
the representative and democratic na-
ture of the IEB. Under this recom-
mendation, the number of Board
seats will be 18, which, given our size,
provides for adequate representation
for all areas of the Union.

Second, if the existing formula for
apportioning Board seats remains
several inequities will occur. Northern
California will lose one Board seat re-
ducing it to two while Southern Cali-
fornia will retain their three Board
seats even though the per capita re-
ceived from the two areas are within a
few hundred members of each other.
By increasing the threshold for enti-
tlement to three Board seats to 7,000
(as was in the 1991 Constitution) both
areas will be entitled to two Board
seats each, which given the relatively
equal per capita from the two areas is
appropriate. Additionally, under the
existing formula, the Washington
Area will lose one of its two Board
seats. This would create a situation in
which an area with just under 2,000
members has one Board seat (Wash-

ington) and a neighboring area with
less than 400 members also has one
Board seat. By combining the two
areas—Alaska and Washington—into
one, as had been the case up to the
1994 Convention, the combined
areas—Washington/Alaska—will be
entitled to two Board seats, which, we
believe is more equitable.

The one minor exception noted
above would reduce the threshold
from 17,000 to 15,000 members that
entitled a local to an ex officio mem-
ber of the IEB. This change would
preserve Local 142's ex officio member
on the Board and prevent the Hawaii
area from losing two Board seats.

Following is the proposed revision
to the Constitution in under-
line/ettikeettt format:

SECTION 2.The International Ex-
ecutive Board of the International
Union shall consist of titled officers
and additional Executive Board mem-
bers to be elected from each of the fol-
lowing geographical areas:

Alaoka Ethan eentpooc an arca.
Canada shall compose an area. Wash-
ington and Alaska shall compose an
area. Columbia River locals situated
in Washington and all locals situated
in the State of Oregon shall compose
an area. Northern California shall
compose an area. Southern California
shall compose an area. Hawaii shall
compose an area. The Inlandboat-
men's Union of the Pacific - Marine
Division of the ILWU shall compose
an area.

The allocation of Executive Board
members in the areas shall be in the
following manner: for the first 2,000
members or less, one Executive Board
member; over 2,000 and up to 6,000
7.000 members, two Executive Board
members; over 6,000 7,000 and up to
12,000 members, three Executive
Board members; over 12,000 and up
to 17,000, four Executive Board mem-
bers. Any area with more than 17,000
members shall be entitled to a maxi-
mum of five Executive Board mem-
bers. Any local with more than 477000
15.000 members shall be entitled to
one ex-officio member of the Execu-
tive Board. (The Canadian Area of the
ILWU and the Inlandboatmen's
Union of the Pacific - Marine Division
of the ILWU shall each be entitled to
one member of the Executive Board.)

Statement of Policy on Per Capita
The Titled Officers and the Interna-

tional Trustees recommend that the
per capita paid by the Local Unions be
increased as follows effective May 1,
1997:

Existing Rate Proposed New Rate
$5.10 $ 5.40
$7.00 $10.15
$9.90 $15.15

These revised rates will provide a
balanced budget while at the same
time minimizing the impact of the per
capita increase on those segments of
the Union that can least afford it.
Nearly one-third of the budget is ear-
marked for organizing—a commit-
ment we must make if we are to halt
the membership losses and rebuild
the Union.

Segments of the ILWU, such as
warehouse, tourism, sugar, and oth-
ers, have been hit hard in recent
years with layoffs, closures, down-siz-
ing and other economic assaults that
have made it difficult for those mem-
bers and their locals to afford a per
capita increase. These are the very
segments of the Union that our Orga-
nizing program is designed to help.
Most of these members pay per capita
at the rate of $5.10 per month. Under
this proposal, they would pay an addi-
tional $0.30 per month ($5.40), which
is a very minor increase given that
this is the first per capita increase in
6 years! For those locals who have
been paying the 2-4-24 Organizing
Assessment, this change will actually
reflect a decrease in the funds sent to
the International Union each month.

The increase at the other two 1ev-
els—$7.00 to $10.15 for the middle
level and $9.90 to $15.15 for the high-
est level—is not as great as it would
appear. Most of the locals paying per
capita at the current rates of $7.00
and $9.90 are also paying the 2-4-24
Organizing Assessment, which means
that they are paying to the Interna-
tional $9.00 and $11.90 for those
members who fall into the middle and
upper levels of per capita, respective-
ly. Thus the real increase for those lo-
cals paying on members at the middle
level of per capita and also paying the
2-4-24 Organizing Assessment is
$1.15 per month, and for the upper
level of per capita it is $3.25 per
month. We believe that these increas-
es are manageable and reasonable.

We need to be clear that without
this per capita increase, the Interna-
tional Union will be in a position
where essential services to the local
unions will be significantly cut back
or, in some cases, eliminated altogeth-
er. We can no longer provide the same
level and quality of service without a
per capita increase. Over the years we
have cut staff, minimized expenses,
and streamlined and automated oper-
ations to ensure that the members'
per capita is spent as efficiently as
possible. The only possible cuts that
can be made in the absence of a per
capita increase will reduce the ser-
vices the members and locals have
come to expect from the International.
We should note that the proposed
budget does not contemplate an in-
crease in staff or personnel, other
than organizing personnel.

This per capita increase is essential
to continue the International's orga-
nizing program, which is the only
means for the Union to grow and
strengthen its ability to represent its
members. It is also essential to enable
the International Union to provide
those services—lobbying, research,
safety, organizing support, etc.—that
locals and members expect and de-
serve.

Statement of Policy on
Support for the Workers at Rubber
Stampede
ILWU active and retired members

have supported many workers in dis-
tress throughout the world, such as
the Liverpool dockers, the Sutaur 100
bus drivers of Mexico City, and Japan-
ese longshoremen in the aftermath of

the devastating earthquake at the
Port of Kobe. Today we have the op-
portunity to extend that solidarity to
our own.

The 170 mostly Latino workers at
Rubber Stampede have decided to
strike on grounds of unfair labor prac-
tices by owner Sam Katzen. He has
thwarted their efforts to organize
under ILWU warehouse Local 6. He
has hired the notorious union-busting
law firm of Littler, Mendelsohn, Fas-
tiff and Tichy. He has resorted to ha-
rassment, intimidation, coercion and
other illegal acts to such a degree as
to incur formal complaints from the
National Labor Relations Board. And
he adamantly refuses to discuss reso-
lution of the dispute.

With the holiday season upon us,
there is no more fitting time for a ges-
ture of generosity and goodwill. We,
therefore, authorize the ILWU Inter-
national to contribute $2,000 to the
workers at Rubber Stampede as a
demonstration of our wholehearted
support and in hopes that justice will
soon prevail.

We also urge all ILWU Locals, IBU
regions, active and retired members,
and all people of good conscience to
contribute to this righteous cause.
Please send checks or money orders,
payable to "ILWU" and marked on the
bottom "Rubber Stampede Workers,"
to: ILWU International, 1188
Franklin Street, 4th Floor, San Fran-
cisco, CA 94109.

Statement of Policy on The
Dispatcher
The Titled Officers and the Interna-

tional Trustees recommend that Arti-
cle XXI, International Newspaper, be
amended to require at least eight (8),
rather than the current eleven (11) is-
sues of The Dispatcher be published
annually. We make this recommenda-
tion as a cost-saving measure as each
issue that is not published saves ap-
proximately $10,000 in postage and
production costs.

Statement of Policy on the Labor
Hall of Fame
In recognition of his leadership,

achievements, sacrifices and integrity,
the ILWU International Executive
Board seeks to nominate Harry
Bridges to the U.S. Department of
Labor's "Labor Hall of Fame" in
Washington, D.C.
As Brother Bridges' lifetime of ser-

vice to American workers exceeds the
standards set for inclusion in this
honored group of trade unionists and
pioneers in labor relations from gov-
ernment and industry (a list of cur-
rent members of the Labor Hall of
Fame is attached), the Titled Officers
shall coordinate the widest appeal for
support for this effort to include
Brother Bridges among the group of
Americans who, according to the Hall
of Fame sponsors, "have enhanced the
quality of life of millions yesterday,
today and for generations to come."

The Officers shall also take whatev-
er steps are necessary to complete the
nomination process by the May 1,
1997, deadline (to coincide with the
60th anniversary of the founding of
the ILWU).



rikr NOWAIXIIIEIR Page 12 January, 1997

Abraham
Lincoln
Brigade
60th anniversary
celebration

Sunday, Feb. 13, 1:30 p.m.
Calvin Simmons Theater,
Oakland

Gala luncheon buffet and program to benefit
Northern California workers in the forefront of
the new labor movement:

• the Diamond Walnut strikers in Stockton
(Teamsters Local 601)

• the Lafayette Hotel workers (Hotel Employ-
ees and Restaurant Employees Local 2850

• strawberry workers (United Farm Workers)

• sweatshop workers (Asian Immigrant
Women Advocates).

Program features Ronnie Gilbert, Odetta &
Michael Moore.
ILWU International President Brian
McWilliams will MC.

Luncheon at 11:30 a.m., program at 1:30 p.m.

Tickets $15 for program,
$30 for luncheon and program.

For advance tickets: visit Black Oak Books in
Berkeley, Marcus Books in Oakland or Modern
Times Books in San Francisco, or call
415.468.5870.

NATIONAL MARCH FOR
STRAWBERRY WORKERS

Sim., April 13, 1997
Watsonville, CA

Support workers organizing for:

• livable wages
• medical care
• job security
• clean bathrooms and drinking

water in the fields

• an end to pesticide poisoning and
sexual harassment of women workers.

Called by the Strawberry Workers Campaign, a joint project of the

United Farm Workers and the national AFL-CIO.

The LTFW and the AFL-CIO started the Strawberry Workers Campaign last fall to bring

public pressure on the strawberry industry to stop its abuses of workers and their rights.

The California strawberry industry sold a record $552 million worth of fruit last

year, but the workers who picked it keep losing ground. They haven't had a raise in 10

years, still earning around $8,500 a year. Most have no medical care, though they're subject

to routine pesticide poisoning and chronic back injuries from their bend-and-stoop labor.

The United Farm Workers has won several elections in the strawberry fields, only to

see the owners retaliate by firing workers, plowing fields under and closing up shop.

The Campaign is harnessing consumer power by asking individuals to sign pledge

cards supporting these demands, and visit local supermarkets.to get the managers to sign

on as well.
And it is asking thousands of supporters to come to the heart of strawberry country

at the beginning of the growing season, to press owners to re-hire union supporters—and

show owners and workers alike the broad support for workers' rights to organize free of in-

timidation and fear.
Many local labor councils are actively supporting the campaign. For more informa-

tion, call your local council or the Strawberry Workers Campaign. c/o the United Farm

Workers, 408-763-4820.

STOP WELFARE CUTS

MARCH AND RALLY
Sat., March]
Oakland, 01

11 a.m. — assemble at Oakland Gty (enter
by 12th Street BART stop)
1 p.m. — rally at Jack London Square
The clock starts ticking for single, unemployed food stamp recipients
March 1. Three months later, the government will cut them off aid.
Legal immigrants will be next, on April 1. Join People for Bread,
Work and Justice's call to:
* Reverse cuts in Food Stamps and 551

• Prevent mass unemployment that lowers wages for all

• Guarantee work for all at living wages

• Enact progressive taxes on corporations and the rich to pay for
jobs and social programs

More info: 510/649-8173

Representatives of the following groups were among those at the found-
ing meeting of People for Bread, Work and Justice: ACORN, AFSCME Local
444, AGSE/UAW, Asian Law Caucus, MU Local 192, Californians for Jus-
tice, Carpenters Local 713, OPEIU Locals 3 8, 29, HERE Local 2850, Oak-
land Education Association, N. California Coalition for Immigrant Rights,
SF & Santa Clara Councils of SEIU


