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You've seen the headlines: Wages down, layoffs
continue, health care in crisis, Social Security and
Medicare threatened. But you don't need a newspaper to tell you this. You feel your pain.
Question is, does anybody else?

HE

Not corporations and rich folks. Profits have escalated
into the ozone, and the rich are getting richer. Today the
United States has the biggest "income gap" of all the
industrialized countries in the world.
Not the Republican-controlled Congress. They're too busy
pushing tax breaks for the wealthy while gutting
worker protections, shredding the social safety net,
and blaming all our problems on the least powerful
among us: senior citizens, immigrants and the poor.
What to do? Fight back!
As labor legend Samuel Gompers said long ago:
"Punish your enemies and reward your friends."
The ILWU Political Action Fund does just that. It
helps the ILWU help pro-worker candidates who
promise to help you. It helps throw the rascals out!
Election '96 is just around the corner. Your donations are needed now. Send a check or money order to
ILWU, 1188 Franklin Street, 4" Floor, San Francisco, CA
94109. Be sure to note on the bottom "PAF."
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Longshore gets ready
SAN FRANCISCO—ILWU Longshore
Division negotiators will meet at union
headquarters early May to prepare for
bargaining. The coast-wide contracts are
due to expire July 1. ILWU and PMA will
exchange proposals May 15. Talks are
scheduled start May 21.
Heading up negotiations are ILWU
International President Brian
McWilliams, International Vice President
Rich Austin, Coast Committeemen Glen
Ramiskey and Ole Olson.
NEGOTIATING COMMITTEE
Representatives from various areas and
groups in the Longshore Division will
also be at the table:
SFATTLE:
Larry Hansen; Bob Dalzell, alternate.
TACOMA:
Lee Braach;Scott Mason, alternate.
SMALL PORTS, WASHINGTON:
Del Edbert; Duane Johnson, alternate.
PORTLAND:
Norm Parks; Ron Hansen, alternate.
COLUMBIA RIVER:
Bob McElrath; Wally Robbins, alternate.
SAN FRANCisco:
alternate.
Gunny,
Bob
Larry Wing;
Los ANGELES:
Norm Tuck.
SMALL PORTS, CALIFORNIA:
Tim Chavez; Jess Herrera, alternate.
CLERKS:
Jim Spinosa; D. Miller, alternate.
CLERKS:
Frank Billeci; Don Holtzman, alternate.
WkLKING BOSSES:
Ivan Olson, observer.
PENSIONERS:
Bill Ward, observer.
SAFETY COMMITTEE
And on the Safety Committee:
WASHINGTON:
Tony DePaul: Bob Lindsey, alternate.
OREGON:
alternate.
Drieth,
Doug Getchell; Mark
NORTHERN CALIFORNIA:
Bill Watkins; Lawrence Thibeaux,
alternate.
SOUTHERN CALIFORNIA: John Espinoza, Sr.
WALKING BOSSES: Paul Weiser.
CLERKS: Mike Zuliani.

New president for PMA
SAN FRANCISCO—The Pacific Maritime
Association(PMA)has announced that
Joseph N. Miniace will succeed William E.
Coday as president of the organization,
effective May 6. Miniace is presently vice
president, human resources and administration, of New York University Medical
Center, a multi-hospital, educational and
research facility with 11,000 workers
and $1 billion in revenue.
Coday will assume the title of PMA
chairman. His primary responsibility
will be longshore negotiations with the
ILWU,and once that's completed,
he is expected to retire.

ILWU video project
In keeping with the mandate of the 1994
International Convention,the ILWU
International Officers have begun
production of a 30-minute video about the
ILWU for new and prospective members.
Filmmaker Maria Brooks is under
contract to produce and direct the video,
in cooperation with ILWU International
staff, under the Officers' supervision.
Brooks is currently in the research phase
of the project and may be contacting
ILWU locals and 1BU regions soon for help
in locating film footage, still pl totographs,
or possible interviews for use in the video.
The Officers have urged full cooperation.
Questions about the project should be
directed to either Brooks, ILWU
International Secretary-Treasurer Jae
lbarra, or Associate Education Director
Gene Vrana at the International, phone
(415) 775-0533 or fax (415) 775-1302.

PRISSIDELITS REPORT
Protocol for Bargaining
ratio process whereby we resolve our differences as we hammer
out a solid ILWU program.

By BRIAN McWILLIAMS
ILWU International President
Once again we stand on the threshold of longshore negotiations.
What we accomplish in the next few months will lay the foundation
for the conditions of work and standard of living for ourselves and
our families well into the 21st century.
It's an awesome responsibility, but, fortunately, we're building on
solid ground.

BEDROCK OF THE ILWU
For decades, the ILWU Longshore Division has been perhaps the
most successful organization of workers anywhere in securing and
protecting the rights and
needs of its members.
These successes can be
traced directly to the democratic process of rank-andfile decision-making that is
the bedrock of the ILWU,
and to the active support of
Hawaii and warehouse and
other non-longshore sectors of the union—which
are in turn supported and
strengthened by a secure
and powerful Longshore
Division.
Thus. as we embark on
negotiations, we do so not
with trepidation. but with
hope. with courage. and
with conviction—and a
healthy respect for the
enormous task we are about to undertake.

ISSUES & EXPECTATIONS
The preliminaries are out of the way. Officers and the Coast Committee, supported by the recently concluded Longshore Caucus,
have set our agenda for bargaining: increase the ranks through additional longshore registration, achieve full maintenance of benefits,
and expand and protect all areas of longshore jurisdiction.
These are major issues, with implications and ramifications no
one can fully predict. As chair of the negotiating committee, I will
draw upon the resources and experiences of the entire ILWU,
including veterans of Coast negotiations like International Vice
President Rich Austin and Coast Committeeman Glen Ramiskey, as
well as Coast Committeeman Richard Olson, who has experience in
previous Coast safety negotiations.
The employers' side has its share of seasoned negotiators, along
with some newcomers: Bill Coday, President of the Pacific
Maritime Association (PMA) since 1981, will retire after negotiations; his replacement, Joseph Miniace, will get his first taste of
longshore labor relations May 15 when we meet to exchange
documents.
I expect a responsible dialogue at the bargaining table. I also
expect respectful discussions within our own committee. Personalities aside, a key factor in achieving our bargaining objectives will
be how we conduct ourselves. Based on recent experience, I have
some concern about our collective willingness to honor the democ-

DEBATE WITHOUT FEAR
We must at all times be guided by the principle of solidarity.
Rumors, disinformation, and misinformation about individuals and
events serve only to divide our forces and divert our focus. Individuals who act on their own under the guise of representing the
ILWU, or who contact and meet individually with employers or the
media, cause confusion in our ranks and weaken our position at the
bargaining table.
This is not to say that we must stifle discussion. To the contrary!
The ILWU's proud tradition is to vigorously and democratically dissect and debate each and
every issue without fear of
intimidation, character
assassination, and the fabrication of lies about what
place. However
took
'We
aggressively we have
argued issues in Caucus or
Convention, we have
always been clear about the
need to walk out the door
together, shoulder to shoulder, united around the program and the course of
action voted up by the
majority, and determined to
do our best on behalf of our
union and our families.
As for the majority, they
have a duty that goes well
beyond setting the agenda.
They must also take into account the impact of their decisions on
the minority. Large locals need to consider the effect their votes will
have on smaller locals, and vice versa. To trample the minority, or
to ignore the will of the majority, sabotages solidarity—and with it
the security on which we all depend.
Communication, then, is paramount. Across the table with
employers, in our committee among ourselves, to be sure, but especially with the members we represent. It is absolutely critical to the
bargaining process that Caucus delegates accurately and completely
report back to their memberships what has taken place and why.

must at
all times be
guided by the
principle of
solidarity'

JUST THE FACTS
The membership require and deserve accurate information. To
conceal the facts in order to promote a personal agenda, to exploit
and misrepresent differences of opinion for use in future campaigns for union office, is a subversion of democracy and a betrayal of the welfare of the entire union.
We all know the air will be filled with rumors. If you hear one,
check out the facts. Don't accept gossip as gospel. Many people
inside and outside the union—friends and foes alike—are already
asking what are our "strike issues." That will be settled down the
road. Meanwhile, we will act with the knowledge that we're in for
some challenging times the bargaining table, with the certainty that
the best way to avoid a strike is to be prepared for one, and with the
faith that an informed and united membership will set the best
course for us to follow.

ATTENTION: LONGSHORE DIVISION

May is medical, dental choice month
Active and retired longshore families in the ports where members have a choice can change medical plans during the
open enrollment period May 1 to May 31, 1996. The change will be effective July 1, 1996. In San Francisco, Los Angeles and Portland/Vancouver, active and retired longshoremen may change dental plans during the month of May.
The medical plan choice is between the Kaiser Foundation Health Plan and the Choice Port Plan for Southern
California Locals 13, 26.29, 63 and 94: Northern California Locals 10, 18, 34 (SF), 34 (Stockton), 54 and 91; and
Oregon-Columbia River Locals 4. 8, 40 and 92. For Longview Local 21, the choice is between the QualMed Oregon Health Plan and the Choice Port Plan. In the Washington area, the choices for Locals 19, 23, 32, 47, 52 and 98 are the Group
Health Cooperative and the Choice Port Plan.
Oregon Locals 12 and 50 will have a choice of plans for the first time effective July 1, 1996. under provisions of the July 1. 1993 collective bargaining agreement. A notice explaining the change from a Non-Choice Port to a Choice Port and a choice form for selection
of the desired health plan is being mailed directly to the homes of active members, retirees and widows with eligibility in the Ports of
North Bend/Coos Bay and Astoria.
For Los Angeles locals, dental choice is between the Delta Dental Plan and the Sakai, Simms, Simon and SugiyaDENTAL
ma group plan. For San Francisco locals, dental choice is between the Delta Dental Plan and Naismith group
CHOICE
plan. For PortlandNancouver locals, dental choice is between Blue Cross of Oregon Dentacare, Oregon Kaiser
Dental Plan and Oregon/Washington Dental Service.
Information on the dental and medical plans, and forms to change plans. can be obtained at the locals and the
INFO
ILWU-PMA Benefit Plans office. All enrollment cards must be completed and submitted to the Benefit Plans
office by May 31 in order for the change to be effective July 1.

MEDICAL
CHOICE
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RICHARD AUSTIN
Vice President
Vice President
JOE !BARRA
Secretary-Treasurer
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THE AVERAGE WORKING STIFF MEETS THE INVISIBLE HAND OF THE MARKETPLACE
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ILWU protests gov't
inteference with American
delegation to Cuba
Last month,ILWU International President
Brian McWilliams sent the following fax to
President Bill Clinton and Treasury
Secretary Robert Rubin:
"The ILWU protests in the strongest terms
possible the recent incidents involving
our government's seizure of 400 medical
computers and other medical equipment
sent from concerned citizens in the
United States to the people of Cuba.

HUCK/KONOPACIO LABOR CARTOONS - FEB 96

41111111•0

MU passes on early endorsement for Clinton
International Secretary-Treasurer
sent the following notice to all ILWU
affiliates late last month;
"On Monday, March 25, the AFLCIO held a one-day, special convention to approve a more aggressive
political education program and to
consider an early endorsement of
President Clinton's bid for reelection.
I had the privilege of representing
the ILWU at that meeting, and, pursuant to prior discussion and agreement among all the Titled Officers, I
voted `no'on the endorsement.
"There are several compelling reasons why the Titled Officers are not
willing to endorse President Clinton
at this time.
"First and foremost, presidential
endorsement is the prerogative of the
ILWU International Executive Board,
which has not yet considered the
matter. The IEB is scheduled to meet
April 11-12 and may consider it then.
MIXED RECORD
"Further, we have serious questions about whether the President
deserves an unprecedented early
endorsement from organized labor. At
best, he has a mixed record on many
issues of importance to working people—the direct result of internal conflicts between the allied advisors of
the more populist, progressive Labor
Secretary Robert Reich and the conservative economic advisors led by
Treasury Secretary Robert Rubin.
"It's clear which point of view predominated. Early in his Administration, the President deployed the socalled 'Wall Street Strategy,' and
fashioned his economic policy around
bolstering the stock market. (Investigative reporter Bob Woodward's
book, The Agenda, documents this
strategy and describes an incident in
which Clinton refers to himself as an
"Eisenhower Republican.")
"But,just as it was with the 'trickle
down' economics of the Reagan/
Bush era, there is a vast divide
between what's good for business and
what's good for workers. The bizarre
spectacle we recently witnessed of the
market plunging with news of a
lower-than-expected unemployment
rate is testimony enough, as is the
ever-widening income gap between

plan, but the fact is the plan fell
short. It was compromised from the
beginning to be more palatable to the
insurance industry. Even then, the
industry aligned against him—along
with Republicans and large sectors of
health-care providers. The President
dropped the plan altogether when it
became a political hot potato.
"This is not to say that President
Clinton has done nothing for workers.
He has taken the right stand for us
on several issues, most notably: signing the Family & Medical Leave Act,
vetoing the GOP's anti-labor budgets,
supporting affirmative action,
defending OSHA as well as prevailing-wage laws, and opposing the
Team Act and other legislation stripping power from working people.
CHECKING PRIORITIES

'Neither the

"We commend President Clinton for
what he has accomplished, but we
believe it isn't enough to warrant an
unprecedented early endorsement—
even if we could jump the gun on the
IEB, which we can't. We are well
aware that his chief rival, Republican
Senator Bob Dole, is a completely
unacceptable alternative, an antilabor, reactionary, died-in-the-wool
Party man. And Pat Buchanan,for all
his hints of running independently,
JOE 'BARRA for
all his born-again workingman
International
hype, has never and will never factor
Secretary-Treasurer
in to our equation for obvious reasons.
"Nevertheless, neither the President nor the Democratic Party should
the rich and everyone else.
take our support as a given. We
NAFTA, GATT, HEALTH CARE
deserve and expect to know the prior"Using this same 'strategy,' Presi- ities for a second Clinton term before
dent Clinton pulled out the stops to we commit the ILWU to his reelecpush NAFTA and GATT over the tion. And, finally, we must be certain
strenuous objections of the entire that our limited resources will be
labor movement. He wasn't anywhere expended on a presidential candidate
near that aggressive in promoting who will truly serve us; and, if not,
labor-backed legislation to ban per- direct those resources to congressionmanent replacement of strikers. And al candidates who will.
"I'm sure we'll see a lively debate
he still hasn't backed comprehensive
labor-law reform to close loopholes on this and other issues at our April
that let union-busting consultants IEB meeting. All the Titled Officers
violate workers' rights to organize, look forward to that, and it is our
join and support unions.
intention to keep the debate on the
"Equally disappointing is President high road—sharply focused on issues
Clinton's retrenchment on health and ultimately concluded in the best
care. We applauded his efforts to interests of all the members of the
introduce a comprehensive national ILWU."

President nor the
Party should take
our support as
a given.

GRAVE INJUSTICE
"As of this writing, Fasters for Life—
a coalition of religious, labor and civic
activists—are in their 28th day without
food as a demonstration against the
seizure, as well as the polices that
brought it about. While we are naturally
concerned about their well-being, we
wholeheartedly support their efforts and
stand shoulder-to-shoulder with them to
draw public attention to this grave
injustice.
"The ILWU has long opposed the U.S.
embargo of Cuba, and we believe that the
Administration's support of the HelmsBurton Amendment—and concomitant
capitulation to right-wing fanatics—has
escalated hostilities into the danger zone.
"We cannot and do not accept the illogic
that the U.S. can capture the hearts and
minds of the Cuban people by punishing
them in the name of democracy.
PEACE URGED
"Therefore, the ILWU joins millions
of people in the U.S., Canada and
throughout the world in condemning U.S.
policy toward Cuba, in insisting that the
Administration engage in meaningful
dialog with Fasters for Life and other such
organizations to obtain a perspective that
is sorely lacking, and to ultimately take
whatever steps are necessary to rescind
the embargo and bring peace between the
United States and Cuba.
In the meantime, the Administration must
immediately stop interfering with outreach efforts by American citizens to
the people of Cuba and permit the
aforementioned shipment to proceed
to its destination."

ILWU backs May Day
solidarity demonstration
The ILWU International is a sponsor of the
May Day Action in Solidarity with Day
Laborers & Immigrant Workers.
On May 1 in San Francisco, unionists and
other activistsjoin forces to distribute
union-made work clothes, boots and
gloves needy day laborers as a gesture
of solidarity and goodwill. This
demonstration of solidarity is designed
to shed light on the plight of Latino day
laborers one of the most exploited
sectors of California's working population.
Another demonstration is set for May 11.
A march will start at noon from the corner
of Mission and Cesar Chavez streets and
end with a "Rally to Defend Immigrants"
at Mission and 16th streets at 1:30 PM.
For more information, call AYUDA —
Accion Y Unidad para el Desamparado
Latino (Action and Unity for the Homeless
Latino) — at (415)861-7419.

ILWU Quote of the Month
"We have plenty of common ground to
explore, or get lost in, or fight over—
depending on the issue dufour, and that
can change faster than an Indy 500 pit
crew replacing a tire.
"Just look at what's going on in our
industry: re-flagging of American ships
[and) we're also looking at elimination of
the Passenger Services Act, the Jones Act,
and the Federal Maritime Commission.
"Well, to paraphrase the Clinton camp,
'it's the Congress, stupid'—and the one in
control now is about as stable as a nitro
factory in an earthquake."
Coast Committeeman Glen Ramiskey
at the International Trade Club
in Long Beach, April 16
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By KATHY WILKES

n his office at ILWU International
Headquarters in San Francisco,
International Vice President Rich
Austin looks up from the piles of
papers on his desk and agrees to
spare The Dispatcher a few minutes
to talk about his days "on the 'front?
A 30-year longshore veteran, he has
worked just about every kind of dock
job in ports large and small.
"I remember the docks of the '60s. I
remember terms like 'hand-stowed
cargo, long gangs, Frisco rigging,
hatchboards, and preventers.' Those
are -all part of past now, replaced by
'hammerheads, UTRs, bombcarts,
electronic data input and lashers'—
the nomenclature of modern shipping
terminals."
Austin waxes philosophical. "Thirty years from now, what we'll be talking about, no one knows. But the
lingo of longshoring will likely be as
different from today as today is from
30 years ago."
What is it about life on the waterfront that conjures up so much nostalgia? When a longshoreman reflects
on the past, events somehow seem
larger than life. "Some of us say the
waterfront ain't what it used to be,"
says Austin, "but come to think of it,
it never was."
Long before there was an ILWU,
men along the shore labored under
extremely arduous conditions. Jobs
were unsafe, the hours were long,
wages were inadequate, and medical
and pension benefits were unheard
of. Discrimination and favoritism
ruled the docks; workers had little
say in work-place decisions. Yet they
stuck with it: Jobs were in short supply, survival the name of the game.
CHANGES,THE HARD WAY
But waterfront workers were neither content nor cowed, and they certainly weren't stupid. They knew their
sweat was the grease that turned the
wheels of profit. They knew they
weren't getting their fair share of the
rewards of their own labor. They met.
They talked. And they decided to do
something about it. They formed a
union—a real union—and elected
Harry Bridges to lead them.
Change doesn't come easily, especially when one side is faced with
relinquishing a measure of control.
The 1934 Maritime Strike was no
exception. To this day, on the 5th of
July each year, longshore workers up
and down the West Coast stop work
to commemorate the ILWU pioneers
who died in bloody clashes perpetrated by ship owners, aided and abetted
by politicians, police, hired goons and
the national guard.
Austin expands; "Our fallen brothers died, quite literally, for the right
to exist—to work safely, to be compensated fairly, to live with dignity,
security and freedom. It's an ancient
struggle, as old the first keystone in
the first pyramid. Employers will
always want more; workers will
never want less."
The struggle continues, and it is no
more glamorous today than it was in
1934. Simply, "the good old days"
weren't. But "struggle" did bring better days. It brought hiring halls and
pension plans and medical benefits.
It brought overtime rules and safety
rules and working conditions.
"It made us strong—strong enough
to take on technology and make it

I
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A three-part series about longshore work, life,
death and taxes on America's left coast
work for us," Austin continues,
"strong enough to face our second revolution on the waterfront."
NEW ERA, MORE PROFITS
In the 1960s, automation, modernization and mechanization were
about to usher in a new era in cargo
handling. The ILWU had three choices, explains Austin:"We could let this
new technology roll right over us; we
could try to fight it in protracted bush
wars for the foreseeable future; or we
could bargain to ensure our voice in
its implementation and effects. We
chose the latter."
The ILWU entered into the landmark "Mechanization and Modernization Agreement" with the Pacific

ping lines and port authorities, but
by millions of working people, their
families and their communities.
The Port of Los Angeles, for example, the nation's biggest and busiest,
generates over one million jobs
nationally, almost a half-million in
five Southern California counties. It
provides $1 out of every $23 in wages
paid in Southern California, for a
total of $8.2 billion in that region
alone. Additionally, the port contributes $1.3 billion to Southern California's tax base.
Even in Portland, the smallest of
the west coast's five main "gateways,"
seaport operations are booming.
According to 1994 figures, the port

Then...

1972:
Longshoremen at the Port
of San Francisco, Pier 26, unload a
container ship from the Philippines. The other
ship anchored in the background is waiting for dock space.
Maritime Association that allowed
employers to take advantage of
emerging technology. In exchange,
the union gained two key provisions:
1. ILWU Longshore Division members would have job security for
life; and
2. Employers pledged to help preserve and increase job opportunities for the work force.
Today that revolutionary agreement has yielded results no one had
contemplated: massive, sustained
and extraordinary increases in productivity—and profits. Tons per manhour skyrocketed—by over 300 per
cent at major west coast ports just in
the last 20 years—and the benefits
have been realized not just by ship-

creates 7,650 jobs and "influences"
42,600 more, generates $1.3 billion in
revenues ($204 million in personal
income to residents in the region),
and yields $29 million in state and
local taxes.
STAGGERING STATS
Nationally, the stats are staggering. Documents provided by the
American Association of Port Authorities (AAPA) reveal that U.S. public
ports are responsible for 15.3 million
jobs, $522.9 billion in personal
income, $1,607.2 billion in business
sales, $780 billion of the nation's
gross domestic product (GDP), and
$209.8 billion in taxes.
AAPA also says expansion and

development are on the rise. Since
World War II, U.S. public ports have
invested $14.1 billion for construction
and modernization of shoreside facilities. In 1994 alone capital improvements amounted to almost $1 billion,
and the U.S. Department of Transportation estimates that an additional $4.7 billion will be invested before
1999.
MONEY IN WHO'S BANK?
"This is all sweet music to the ears
of industry, but it resonates harshly
in our Longshore Division where the
registered work force has dropped 50
per cent," Austin explains. And while
longshore wages have risen significantly since the 1934 strike, recent
increases have been minimal.
Just how deeply this disparity is
felt in port communities isn't always
clear, but there are more than enough
indicators to draw some conclusions.
Small ports, for example, are increasingly bypassed by shipping lines in
favor of the major west coast ports of
Los Angeles-Long Beach, Oakland,
Portland, Tacoma and Seattle. But
rather than emulate their larger
counterparts and update maritime
facilities to attract a decent share of
the business, some small ports are
opting for "privatization" schemes to
bolster revenues. It's easier but much
less profitable in the long run.
"This has no real benefit to the
community," Austin insists, "and, in
fact, it can be extremely detrimental."
The 'boutique-ing' of the waterfront, as Austin calls it, may be a
boon to developers and business owners but bad news for working people
and communities. Selling food and
souvenirs in tourist traps, most workers earn the minimum wage, or just
barely above, usually with no benefits such as health insurance.
"These operations don't require
the same number of workers at the
same hours and wages as a real,
industrial port," Austin explains,
"so, not only are fewer people working, they are working in jobs that
contribute far less to the tax base
and the local economy."
DOCK 0'THE BAY
There are several examples all
along the coast, but the Port of
San Francisco is the most disconcerting. Once the crown jewel of
international trade on the west coast,
dock after dock is idle today. An occasional passenger ship sails to and
from Hawaii, but few dock jobs are
involved. Employment jumps in summertime as tourists descend on the
city and students hire on to low-wage,
temporary, part-time, no-benefit jobs
for restaurants, gift shops and tours.
In the off season, the San Francisco
waterfront looks more like a ghost
town than the hotbed of commerce it
was in its heyday.
On the other side of the bay, however, the Port of Oakland proudly lays
claim to almost 200,000 direct and
indirect jobs and an annual economic
impact on the community of $860 million. It serves 36 shipping lines, with
11 marine terminals, 29 deep-water
berths, 29 container gantry cranes,
and on-dock and near-dock interrnodal
yards served by three transcontinental
railroads. Last year, the port handled
the equivalent of 1.55 million 20-foot
containers. No boutiques here.

April 25, 1996 ir
e 101SPA11:11E1!

Page 5

WARREN LEE

The flip side of the privatization
coin is even more troubling: the leasing of port properties to cut-rate, nonunion tenants that vie for the same
business as ILWU employers. Rich
Austin has a lot to say about that.
"This is the Johnny-Come-Lately
crowd. After years of building up
ports through the sweat of our labor,
after decades of growing prosperity
for employers, ports, workers and
communities, these outfits come in
from nowhere to capitalize on that
success and ultimately undermine
the people responsible for it."
THE PRIVATEERS
Where ports historically operated
as facilitators for the movement of
cargo, the trend of late is to serve as
landlord.
Where ports invested in facilities to
get their share of the lucrative ship-

discharged vessels there: the lure of
revenue is addictive; to hell with the
union."
The Port of Tacoma and Tyson
launched a massive public relations
campaign, obscuring Tyson's abysmal
record with the promise of good jobs.
But what the public didn't know was
that Tyson would impose the kind of
substandard wages and working conditions they got away with in the
anti-union, "right-to-work-for-less"
environment of the deep South.
"Tyson's median wage is $312 a
week—little more than $1,000 a
month—with lousy benefits," stresses
Austin. "So what the Port of Tacoma
has done is open the door for Tyson to
come in, undermine the workers and
companies that built this port, and
threaten the community's wage and
benefits standards."

viable, prosperous and, of course,
public. ILWU members are doing
their part, serving as overseas delegates, studying new developments in
port operations, working with port
commissions to attract business, and,
Austin adds, contributing their
expertise.
TAKING CARE OF BUSINESS
"Because of the ILWU's unique and
strategic position in the Pacific Rim,
and the broad scope of our contracts
in Hawaii, Alaska, Canada and the
west coast, we understand in detail
every facet of every component of
international trade--from the point
of manufacture to the point of distribution; from offshore ports to vessels
to terminals; to intermodalism, to
container freight stations, to electronically-transmitted information.
"In short, we've made it our busi-

...And Now

PART ONE

MONEY,
MONEY,
MONEY,
MONEY!
Workers didn't
have it way
back when.
Bosses had
most of it
and still do.

1995:
Matson's
SS Manulani
breezes right past
San Francisco and
heads straight for the
Port of Oakland.
Last year, the Port of
San Francisco handled
only 0.3 per cent
of cargo on the coast.

ping industry, many are now content
to collect rents on properties with low
overhead.
Where increased bonding capacities, assessments on area residents,
and government loans and subsidies
helped ports to become and remain
viable, some ports are now reneging
on their public commitment by catering to quick-buck privateers.
Where ports once promised increasing numbers of secure, well-paid
workers, far too many have reconciled themselves and their communities to a bleak future of menial, deadend jobs.
"It's happening all over," Austin
says, citing some bone-chilling examples.
In Tacoma, Washington, Tyson
Industries has moved in, effectively
barring the ILWU from its pier.
Headquartered in Arkansas, the
giant food processor has a record of
OSHA violations and human rights
abuses "that could fill volumes,"
Austin says.
"Tyson sweet-talked the port and
made all kinds of commitments.
Enraptured, the port conveniently
overlooked the fact that, for decades,
ILWU longshoremen have loaded and

Austin also points to similar situations at Sunmar Shipping in Seattle;
the USS-Posco Steel dock in Pittsburg, California; Eureka's private
piers in northernmost California;
and, most recently, the LAXT coal
facility under construction at Port of
Los Angeles. And,that, he says is just
the tip of the iceberg.
"Every time we turn around we run
into another fly-by-night, nonunion,
anti-union, low-wage outfit trying to
bring us down, trying to drive our
contract employers out of business,
trying to drive the standard of living
into the ground."
ILWU-COMMUNITY ALLIANCE
Many communities have openly
sided with the ILWU to preserve
decent, family-supporting jobs.
"They know that we are the community, too," Austin emphasizes."We
are neighbors and taxpayers and volunteers. We help make our schools
better, our neighborhoods safer, our
public services more responsive.
What happens to us, happens to our
communities and vice-versa. We're all
in it for the long haul."
The challenge, then, for both the
union and the communities it serves,
is to ensure that public ports stay

ness to understand the business. We
know what a tremendously positive
impact it has, and we know what has
to be done to keep it.
"We also know that when problems
arise—and they always do—we can
resolve them by meeting on common
ground and in mutual respect. Failing
that, we won't hesitate to deploy other
means at our disposal to protect our
members, their families and the communities where they live and work."
Next month watch for
Part Two, "Thicker Than
Water"in Dispatchers
near you!

The industry
gives, the
industry takes
away, making
for big-time
winners and
losers.

COASTWISE...

It's a term few know outside the ILWU Longshore Division
where, for decades, it's meant "coast-wide." There's the
coastwise contract and the members coastwise and so on.
With this series, there's another definition: the wealth of
knowledge and insight gained by ILWU members working
in the maritime industry. Better than anyone else, they
truly understand the value of their labor—to
employers, to their families, and to
the communities where
they live.
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Repubs retaliate against aggressive
AFL-CIO political education program
By LINDSAY McLAUGHLIN
HAW Washington Representative

A frantic Republican Congress has
begun a barrage of attacks, threats
and intimidation tactics against labor
leaders and individual unions in
response to a new, more aggressive
$35 million political education program recently approved by AFL-CIO
affiliates.
The first signs of right-wing desperation in combating the rise of
politically-educated labor were seen
the day before last month's AFL-CIO
"special convention." House Administration Committee Chairman
Bill Thomas (RCA) demanded
that AFL-CIO
President John
Sweeney and
Teamsters President Ron Carey
appear before his committee to
explain labor's new program.
Sweeney and Carey basically told
Thomas to go to hell, and refused to
appear.
DEFIANT DEMOCRATS
The ranking member on the committee, Vic Fazio(D-CA)led a Democratic walkout from the panel, which
had convened to investigate labor
unions. Fazio said, "The Majority
have now chosen to exercise their
power to conduct a one-sided inquiry
into the legitimate political activities
of the working men and women who
make up the American labor movement."
House Majority Leader Dick Armey
(R-TX) has announced plans to bring
legislation to the floor to strictly codify the Supreme Court's 1988 decision
in Beck v. Communication Workers of
America, which would make it
impracticable for unions to engage in
effective political action. Most
observers believe Armey will attempt
to go well beyond the Beck decision
and write a law aimed at killing
labor's political influence.
On April 2, the Republican conference led by Rep. John Boehner (ROH) released a mean, inaccurate
report entitled "Washington Union
Bosses: Behind the Rhetoric" to the
press. In it Boehner attempts to
divide union members against their
leaders by alleging corruption and
extravagances by union leaders. Even
if the criticisms were true, the bottom
line is that unions are—by law—
democratic institutions run by the

rank-and-file. It's up to them to take
care of problems—not right-wing,
worker-hating Congressmen with a
not so-hidden agenda.
The report also criticizes labor for
contributing to "ultra-liberal" civic
organizations like the National Rainbow Coalition headed by the Rev.
Jesse Jackson. Obviously, this is an
attempt to appeal to the worst
instincts of the white working class.
The GOP relies on the age-old tactic
of divide and conquer, using race,
abortion, gun control and school
prayer to divert us from achieving
economic justice
for all.
The Republican
National Committee announced
on April 9 that
they intend to
spend whatever it takes to fight
labor's political efforts. Their ads will
compliment a vicious media campaign
by the U.S. Chamber of Commerce to
neutralize unions' political clout.

WASHINGTON
REPORT

SLEEPING POTION
Let's not kid ourselves: these intim-

idation tactics are designed to force
labor into the same lull that led to the
right-wing takeover of this country.
Don't fall for their divisive manipulations. During this political season,
they'll tell you anything that sounds
good and scores them points, like
"Love you, hate those union bosses,"
when what they really want is to
destroy your union and any chance of
you having a say in your wages,
hours and working conditions.
Forty percent of all union members
voted for anti-labor candidates in
1994, due in large part to our enemies' cynical efforts to divide the
working class. We must not repeat
the mistakes of the past that resulted
in this sorry record.
Stay alert and ready. This war
must begin with a better, more
aggressive political education program. There's no going back.
And, by way, the next time you
hear anti-union ignoramuses blathering about "union bosses" let them
know that, as a union member, you
are the boss and through your vote
you determine the officers who represent you—and they report to you, not
vice versa.
You might also ask these bozos if
they know how many people got a
chance to "vote" for the CEO of General Motors.

Job-Killing, Community-Destroying
Maritime Dereg Bill Heads for House Vote
Just before press time, we learned that Congressional Republicans scheduled a
floor vote for the week of April 29—dubbed "Deregulation Week"—in the House of
Representatives on the Ocean Shipping Reform Act, H.R. 2149.
In response,ILWU International President Brian McWilliams sent notice to all'mu
locals, mu regions, district councils, pension clubs, and auxiliaries.
"The massive deregulation bill was conceived in
darkness by the most powerful companies in the
'All ILWU affiliates
United States and reported out of the House Transshould immediately
portation and Infrastructure Committee. This
nefarious legislation threatens the livelihoods of
rally the membership
hundreds of thousands of port and maritime workto phone or write their ers throughout the country, as well LIS literally hundreds of communities dependent on viable public
Congressional Repreports," McWilliams warned.
sentatives in opposi"We've already seen what deregulation did to the
tion to H.R. 2149.
trucking industry: wages and benefits have, so far,
M1111111111111110.1111•111•11111•1111111111111 plummeted about 27 percent—and it could get
worse. We must work to stop the same thing from happening to international traderelated jobs.
"All ILWU affiliates should immediately rally the membership to phone or write
their Congressional Representatives in opposition to H.R. 2149. Better yet, send letters via fax or overnight mail."
Included with the notice was a sample letter containing important points to raise.
Members and other ILWU supporters are responding. Although the vote may reach the
House before The Dispatcher reaches your house, there still may be follow-up work to
do. Check with your HMV affiliate and watch for our next issue.

Their
Politics

4

4/

Our Dreams
They're cutting worker health and safety
protections. when more than 6.000 Americans still die or
the yob every ye_ar — heath and safety protections that have
already sawed mare then 140.000 tares.

They're slashing education — the best investment
we can make viol, children and our fut,re as a nation. The
Republican plan cuts 45.000 kids off Head Start. takes billions
dollars out of your public schools. anti cuts college loans for
as many as 4 212 million middle-class tamthes

Newt Gingrich and
the Republican
leadership in
Congress have
launched an all-out
attach on America's
Working Families.

They're dismantling job training for win scr,00
graduates and workers witxr lose their jobs because of natural
disasters_ defense conversion. foreign trade or corporate
-adornsuing.•

They're eliminating child labor protections
and taking us back to the days when big corporations ran
oppressive sweatshops and pax: beta-poverty wages

They're attacking American workers'
fundamental rights by cutting the NatrOnail Labor Relations
Board — making It nearly impossible for the 14LRE1 to protect working
men and WONTIEM when their employers break the ,Iakr.

Arid they're using their assault on Amenca's
working families to give a $245 Union tax
break to big business and the rich.

Stop the Republican assault
on America's Working Families.

Stand UP
Paid for by the Mon and Women of the AFL-CIO • Leading the Fight for America's Working Families

GOP reactionaries propose
national 'Right to Work'law
In another attack on workers'
rights and organized labor, rightwing Republicans in Congress are
moving to pass a national "right-towork"(RTW) law. Senator Lauch
Faircloth(R-NC), one ofthe most hostile anti-worker ideologues in Congress, has introduced a bill, S. 581,
which would forbid unions and
employers from negotiating union
security clauses and arrangements
for agency fees from workers who
object to union membership.
If adopted, the law would plunge
workers' rights back into the 1930s—
before Congress was forced by the
CIO's epic struggles to pass the Wagner Act which guaranteed federal
protection for workers to organize
and bargain collectively. It would further depress both wages and living
conditions and put the nation on a
slippery slope toward economic and
social decline, while doing nothing to
improve the economy.
FACTS AND FICTION
Supporters of the bill made several
bogus claims about its impact. Rep.
Robert Goodlatte (R-VA), a sponsor of
the House version of the bill, H.R.
1279, claimed that income in the 21
RTW states such as Mississippi,
Alabama and Arkansas is higher
than states without such laws.
But Don Judge, a Montana AFLCIO officer, told the Senate Labor
and Human Resources Committee
March 15 that the legislation "is
about weakening unions, destroying
democracy in the workplace and forcing workers to labor for up to 20 percent less than they are now earning."
He presented conclusive evidence
that wages in RTW states average 18
percent less than in other states and

that, when the difference between
union and nonunion income is included in the equation, a national RTW
law could force down wages by 20
percent. Judge also proof that RTW
states have a lower living standard
than others.
Current federal law, Judge pointed

out, does not "force" anyone to join a
union against their will, as the proponents of this malicious law falsely
allege. The National Labor Relations
Act allows employers and unions to
negotiate clauses in their contracts to
evenly distribute the cost of union
representation among all bargaining
unit members. Workers who don't
want to be union members may pay
"agency fee" to cover the cost of contract bargaining, enforcement and
administration.
Judge said that it isn't fair or
democratic for some workers to get
the benefits and contract protections
that only a union provides without
paying their fair share of the costs.

Victory for OSHA
AFL-CIO News

WASHINGTON, D.C.—On March
20, bowing to labor's determined campaign, Rep. Cass Ballenger (R-NC)
announced that he would shelve plans
to pass legislation attacking OSHA.
His bill, H.R. 1384, sought to abolish the Mine Safety and Health
Administration, folding it into OSHA;
prevent OSHA from enforcing the law
until a worker was killed or hospitalized; take away workers' rights to file
complaints with OSHA about job hazards unless the employer was
informed first; and shift emphasis
from enforcement measures to voluntary compliance programs.
Even before the bill's introduction in
June 1995, labor raised a single voice
in opposition. Activists exposed the
proposal through ads in the media,
town meetings, marches, rallies and
other events all last year.
Efforts continue against S. 1423, a
bill similar to Ballenger's and one that
also includes a provision allowing
company unions. The Labor and
Human Resources Committee has
sent the bill to the Senate floor, but no
action on it has been scheduled yet.

Page 7

Atli:HER

Tragic train accident spurs
new intermodal safety push

Local 10 member
killed in dockside
hit-and-run
By BRIAN WILES-HEAPE
SAN FRANCISCO—At 4:20 PM,
January 8, ILWU Local 10 longshoreman Dora "Sam" Gurule was killed
while working as a pin-man at Matson
Terminals. He was the victim of a hitand-run. Walking Boss Henry Alvarez
found Gurule's body and immediately
called for paramedics. Oakland police
are still investigating the incident.
Gurule had been a Local 10 member since 1965. He was well liked and
respected. He is remembered as a
good worker and a conscientious
steward with prized leadership abilities. He knew the ins and outs of the
contract and enforced it vigilantly,
even though he never sought an official union position. He was quick-witted, safety-conscious and "sharp as a
tack," according to lifelong friend and
fellow longshoreman Joe Diaz.
LINGERING QUESTIONS
Gurule's untimely death leaves not
only grief and anger in the longshoring community, but also unanswered questions.
No eyewitness has come forward
yet. Eddie Gutierrez, a Local 34 member and former Local 10 business
agent who knew Gurule since childhood, said, "That's not just unusual,
it's unprecedented!" There has never
been a case in Local 10's history of an
injury, fatality or accident taking
place without witnesses coming forward, he said.
Gutierrez said Oakland police
think a nonunion truck driver who
claims no knowledge of the accident
is the culprit. His terminal paperwork pinpoints him as the only driver
assigned to that particular "direct
transfer line" (loading area on the
docks) at that time of the day.
BAD REP
And Diaz says that nonunion truck
drivers have a reputation for ignoring
safety rules on the docks. "They really rip and roar through there. They
act like they're in a race! They aren't
really Teamsters; they're gypos, and
they routinely violate posted speed
limits. They shouldn't be allowed on
our docks."
He doesn't blame nonunion drivers
exclusively. "They're under constant
pressure from their bosses to speed
up. And there's nothing they can do
about it, they've got no rights," he
said. "They get pushed and pushed,
they're under stress, and safety goes
out the window."
Although suspicions are directed
toward a gypo, the police investigation of Gurule's death is stalled for
lack of an eyewitness. Meanwhile
rumors persist about someone on the
scene who hasn't come forward for
fear of reprisals.
Out of frustration and remorse, ten
of Gurule's friends and co-workers
have each donated $1,000 to create a
fund that will be used to uncover a witness. They prepared and distributed a
leaflet to all San Francisco and Oakland terminals that describes the accident and offers a $10,000 reward for
further information. Local 75 guards,
Local 91 foremen, Local 34 clerks, and
employers have all fully cooperated in
the leafleting campaign.
REMEMBERING SAM
Gurule grew up in San Francisco's
Noe Valley district, and became a
spectacular ball player at Day Street
Park. He played short-stop for Balboa
High School, made All-City in 1958
and '59. Fresh out of high school, he
immediately joined the army, where
he continued to play baseball. After
his tour of duty, Gurule played orga-
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Doro "Sam" Gurule
at the Local 10 hall.
nized and Local 10 baseball until
1991, and then joined the Old Timers
Baseball Association of San Francisco.
"He had a passion for the game,"
Diaz recalled.
Eddie Gutierrez has some memories too: "Our three families—the
Gurules, Gutierrezes and Diazes—
were among the first Mexican-American families to 'move up' to Noe Valley in the late '40s and early '50s—a
result of the good wages and benefits
provided through the ILWITs solid
representation. It was a strongly prounion district where picket lines were
respected and nonunion goods were
strictly boycotted." Neighbors included Harry and Nikki Bridges.
"Like a lot of San Francisco families during those years, we learned
about unionism and politics at the
dinner table, with Gabriel Heater's
voice emanating from the radio, saying, 'There's bad news tonight,"
Gutierrez reflected.
SOCIAL CONSCIENCE
It was in this environment that
Gurule's morals, principles and
integrity took shape, with much credit to his parents. His leadership qualities on the diamond spilled over into
social issues; he was swift to defend
the disadvantaged and protest all
forms of injustice.
Gurule's friends say he always made
a big first impression. He was stubborn, opinionated, and at times brutally honest—characteristics complimented by his impeccable integrity. He
became the social conscience of family,
friends and many fellow workers.
Sam Gurule is survived by his
spouse, Delores; a stepson, Fred; his
parents, Doro and Dalena; a brother,
Jerry; and three sisters, Connie,
Bernadette and Gloria; as well as his
many friends and co-workers who
will miss him sorely.

By BRIAN WILES-HEAPE
safety resolution on "intermodalism,"
LONG BEACH—A train engine on i.e., ship-to-rail, rail-to-ship or rail-tothe wrong track took the life ofILWU rail work. Submitted by Cortez and
Local 13 longshoremen Mario Medina Local 13, it requires the union negotirecently in a tragic accident at Long ating committee to address issues of
safety, conditions and jurisdiction in
Beach Harbor.
Working at the ITS container ter- upcoming bargaining with the Pacific
minal, Medina was atop a container Maritime Association. It also points
rail car when three incoming Santa out that Medina's death would have
Fe engines smashed into the train he been avoided had certain safety
was on, throwing him down and adjustments been made.
ILWU International President
crushing him. He was pronounced
Brian
McWilliams, in conjunction
according
dead almost immediately,
with Local 13 officials, has started a
to police and firemen on the scene.
"It just ran into a whole half-mile- move to rename an overpass near ITS
long line of cars," a police spokesman in honor of Medina, as a lasting
said. "When the train was hit from memorial to him and a constant
behind,it just kind of moved out from reminder to workers of the dangers
they face on the job.
beneath him and he fell into it."
FAMILY MAN, FRIEND
The engines were traveling about
15 miles-per-hour, near the Queen
Medina will also be remembered in
Mary at Harbor Plaza, at the time of a very personal sense. He came from
the 10 a.m. accident. Apparently the a large longshore family in the Wilmengineer believed he was being rout- ington area and got his start in the
ed to the other section of the yard, industry by working in his father's
but the switch sent him to the half ship gang for several years.
where Medina was working.
"He was highly respected among
TERMINAL SHUTDOWN
his co-workers and friends as a great
Local 13 members shut down the family man," said Local 13 member
ITS facility for the day to protest Mike Mitre. "Mario was very close to
unsafe working conditions. About 1 his brothers; they were always
p.m., they were joined by workers engaged in heated debate over sports
from other terminals with rail lines, issues. And he'd frequently take time
who were outraged over safety and offfrom work to spend with his kids."
health hazards in their own work"He was just a really decent, hardworking man," Mitre
places.
added. "He didn't
Local 13 President
have an enemy in the
Joe Cortez, Medina's
world."
step-brother, said
that this terrible
Medina leaves betragedy may open
hind his spouse,
new avenues for
Sally; daughter Montougher safety rules.
ica, 22; sons Freddie,
"We're mourning
19, and Mario Jr., 13;
for our brother, but
and many other relawe're also going to
tives and friends.
fight like hell for the
Memorial contriliving," said Cortez.
butions may be sent
"We can't allow this
to ILWU Longshore
to happen again."
Local 13, 231 West
During the recent
"C" St., Wilmington,
longshore caucus, Mario Medina came from
CA 90744.
delegates passed a a large lonshore family

r ,,y---- - - -

remised alive,

ketif'at,

Twenty-five years ago, Congress passed The Occupational
Safety and Health Act promising every American worker
the right to a safe job.
But now, some employers and Congressional representatives are threatening to break that promise and put millions
of American workers in danger. They want to make compliance with the law voluntary, weaken enforcement, take
away workers' rights and slash the nation's job safety
budget.
If they succeed thousands more American workers will
be killed or injured on the job.
On April 28, the unions of the AFL-CIO observe Workers
Memorial Day to remember those workers who have
suffered and died.
On this 25th anniversary of the OSHAct, we call upon
the nation—workers, their unions, employers and elected
officials—to keep the promise of safe jobs alive

Workers Memorial Day
April 28, 1996

dour lives
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Another organizing victory for Local 63 office clericals
By BRIAN WILES-HEAPE

The ILWU Local 63 Office Clerical
Unit(OCU)January 27 added another union house to its portfolio of successfully-organized steamship companies and agencies, when it signed a
new contract with Solar International Shipping Agency, Inc.
"We're thrilled to be with the
ILWU," said new member Kevin
Polacek. "With steamship lines Continually downsizing and relocating
their operations without regard for
their employees' loyalty and dedication, it's reassuring to have the support of such a strong union. The
ILWU's track record on protecting
jobs and improving wages and benefits is second to none!"
Solar International, an agency that
represents the Chinese steamship
giant Yang Ming Shipping Line, has a
total of 38 workers in a variety of classifications at two locations: vessel husbanding agents/operators and intermodal, equipment control and maintenance/repair clerks at San Pedro
Berth 127 in L.A. Harbor; and a sales
coordinator as well as documentation,
freight cashier, traffic department,
accounting, administrative and rate
clerks in downtown Los Angeles.
POWER PLAY
"These workers called us because of
the ILWU's solid record of quality
representation," said OCU President
Jerry Rich."The OCU's success is due
in large part to ILWU Longshore
Division locals. They are our power.
Without them, I doubt that we'd be
welcoming our 38 new members at
Solar into the ILWU family."
OCU Vice President Jeff Powell is
justifiably proud ofthe Solar Interna-

ElAliCTIIINEti

negotiations at Solar were "the most the board and 16 holidays for the
fulfilling I've ever participated in."
downtown L.A. office staff.
The contract also includes:
WAGES, BENES, MORE
•
full medical, dental and vision
The new 2-112-year agreement provides an almost 80-percent, across- care benefits, with no employee conthe-board wage increase and 17 paid tributions;
• sick leave at both locations of 12
holidays for workers at Berth 127;
days
per year (employees may accuand substantial wage increases across
mulate sick time up to 120 days and
cash them out up to 90 days);
• three weeks' vacation after five
years, four weeks after 10 years, and
five weeks after 20 years;
WILMINGTON—It's been 10 months since 64 members of ILWU warehouse
• and a new 401(k) pension plan to
Local 26 went on strike rather than accept a concessionary contract from G.S.
which the employer contributes seven
Roofing here. When they hit the bricks last July, management hired 47 scabs,
percent, even if employees don't
though an NLRB charge is challenging the "replacement workers'status.
match it.
G.S. Roofing management is demanding a reduction of the workforce; forced
HERE TO STAY
automation; combined job classifications; increased workloads; reductions in
Two
of
the
most far-sighted provihealth-and-welfare and pension benefits; a disability pay cutback; and a wage
sions
of
the
new
contract are the sucfreeze. The bosses are also attacking job security; 30 workers had already been
cessor
and
scope-of
-work clauses. The
laid off prior to the strike and more are promised under the company's proposal.
successor
clause
protects workers'
S50 STRIKE PAY
jobs, contract and union representaThe union is waiting for an NLRB ruling on unfair labor practices charges
tion in case of a sale and requires the
filed by Local 26. In the meantime, these brothers and sisters are trying to suremployer to give the union 60 days'
vive on $50 per week strike pay
notice before transferring work or
Local 26 President Luisa Gratz said that the situation is dire for many strikselling the company. The "scope"
ers."Many families are suffering, but our members are waging a heroic battle to
clause bars layoffs for the life of the
protect their standard of living, their contract and their union. Although several
contract and protects workers against
strikers' homes are threatened with foreclosure, they and their families are still
losing their jobs due to technological
committed to seeing the fight through to the end."
changes or corporate restructuring.
Citing an August 1995 call for contributions, approved by the ILWU InternaBerth 127 worker Audrey Ting is
tional Executive Board, Gratz makes an urgent appeal to ILWU members in
enthusiastic about her new contract
every local and division to donate to the fund set up for the strikers.
and her new union. "Having doubled
COLLECTIVE RESPONSIBILITY
our wages, I'm proud to say that the
"We all have a responsibility to help these brothers and sisters at G.S. Roofing
ILWU is here to stay!"
win their protracted struggle," she said. "This management has taken its cues
Polacek, Ting, Rich, Powell and
from employers like Caterpillar and A.E. Staley. They're vindictive, spiteful
OCU Secretary Manny Garcia served
and greedy. Their main proposals have no relevance to the plant's continued
on the union negotiating committee.
success but are merely aimed at busting the union and pleasing their hoggish
Ting and Polacek were recently electstockholders."
ed as shop stewards at Berth 127,
Donations to the strikers'fund can be sent to ILWU Local 26, 5625 Figueroa
while the downtown office elected
St., Los Angeles, CA 90037. For further information, call(213)753-3461.
three shop stewards: Peter Tan, Lilly
Yao, and Richard Van Schaick.

tional victory. It represents the firstever recognition agreement in the
OCU's history, and the collective bargaining agreement was finalized
after only three days of negotiating.
ILWU Southern California organizer Mike Diller commented that the
organizing campaign and contract

Local 26 strikers need your support

Bob Rogers, John Fern, Dan Caso, Del Bates, Jim
Burns. Jim Kellogg, Kristi Hagen, Ralph Adler,
Sam Huniu, Wayne Erickson, Bill Proctor, Mark
Downs. Dallas DeLay, Bob Frazier.

Following are the results
Local 23, Tacoma
of recent elections:
Longshore and Clerks Division: President,

Committee: Robert Nix, Lester Johnson. Jr.. and
Glen Ludwig.
John Munoz, marshal; John Flink, guide. Max
Vekich. Jr., delegate to Puget Sound District
Council is Max Vekich, Jr.. New delegates to the
ILWU Longshore Caucus: Jim Ketola (position
number one) and Dan Peterson (position number
two).

Scott Mason; Vice President, Mitch Turner; BusiPresident, Jerry Johnston; Vice President, ness Agent, Tony DePaul: Trustees, Art Jackson, Local 27, Pod Angeles
Rich Dyer; Recording Secretary, Pat Altuisius; Curt Wheeler, Marty Kiilsgaard, Bob Brown,
Mitch Turner; Secretary-Treasurer, Marty KiilsPresident, Tom Jacobsen; Vice President.
Secretary-Treasurer, Craig Clabaugh.
Labor Relations Committee. Rich Rancore, gaard: Dispatchers, Randy Whitman, David Kan- Randi Hansen; Secretary-Treasurer, George
Schoenfeldt: Executive Board, Dennis Standley,
Bob McEllrath; Dispatchers. Jim Andrews, John cianich, Rodger Skiffington, Harvey Wilson.
Puget Sound District Council, Gerry Cohen; George Rampp, Vince Taylor, Jim Root, Jay Kalla,
Rapp; Alternate Dispatcher. Roger Fugman; CauCaucus delegates, Dick Marzano, Rodger Skiffin- Loren Cooke, John Engel.
cus Delegates, Jerry Johnston. Bob McEllrath.
gton, Scott Mason, Tony DePaul, Lee Braach;
Dispatcher, George Schoenfeldt; Assistant DisLabor Relations Committee, Craig Wheeler, Curt patcher, Dennis Standley; Trustees, Brandy Price,
Local 9, Seattle
Bob Gilmore, president; Gordy Chabot, vice- Wheeler, Rob DeYoung: Safety Committee, Devin Ray Standley, Loren Cooke; Sergeant-at-Arms,
president; Tony Hunter, secretary-treasurer and Mason (Crane), Alex Ginnis (Lift), Pat Faker Jay Kalla; Labor Relations Committee, Marc
business agent; Darlene Allman, recording secre- (Hold), Jerry Faker (Deck); Area Labor Relations Kalla, Al Osterberg, Mike Caso; Caucus delegate,
Committee, Lee Brach; Negotiating Committee, Marc Kalla; Puget Sound District Council, Torn
tary; and Randy Uecker, sergeant-at-arms,
Trustees are Mike Miller, Richard Cristof- Lee Braach; Relief Dispatcher, Chuck Shipman; Jacobsen; Olympic Labor Council, Torn Jacobsen; Safety Committee, Don Craker, Tom Wilcox,
ferssen and Art Camp. Heath and welfare/pension Checkers, Jim Lapenski.
Executive
Board,
Doug
Haskins,
Jim
SkiffingJay Kalla, Fred Henke.
include
Ron
trustees
Edson, Mark Triplett and
Richard Cristofferssen. Members of the 1996 ton, F.E. Miller, Jeff Miller, Roger Boespflug, Gary
executive board are Danny Wise, Jack Godfrey, Harrison, Mike Jagielski, Arnie Nielsen, Conrad Local 28, Portland
President, Tom Phillips; Vice President, Dave
Dave Williford, John Roston, Bob Lenz, Kai Spell, Dan Bridges, Jim Miller, Mel Carlson, Dan
Nahaku, Jeff Woods, Ray Roy, Les Nelson and Arneberg, Dragan Butorac, Ray Iverson; Port of Vale; Secretary-Treasurer, Freddie Ramirez;
Tacoma Division: President, Gene Lewis; Vice Sergeant-at-Arms, Julie Lee; Columbia River DisMichelle Lowry.
President, Dick Burnham; Secretary, Patrick trict Council, Bob Budiselic: Executive Board, Ed
McDaid, Jr.; Trustees, Dorothy Niquette, Lee Black.
Local 18, West Sacramento
President, Duane Peterson; Vice President, Schauf, Bob Hutton.
Senior Shop Steward, Bob McEvoy; Shop Local 32, Everett
Richard Kahoalii; Secretary-Treasurer, Richard
Stewards, Scott Brimhall (Facilities), Joan
Kahoalii.
President, Mark Sullivan; Vice President, Jim
Chief Dispatcher, Williams "Buddy" Linker; Broughton (Administration), Tom Roper (Swing Larson. Business Agent, Nick Buckles; Assistant
Relief Dispatcher, Duane Peterson: Labor Rela- & Hoot Equipment), Nate Hartfield (Days Equip- Business Agent, Gig Larson; Secretary. Ron Medtions Committee, William Linker, Robert ment); Rail Ramp Division: Shop Steward, Ran- calf.
McGuire; Safety Committee. Gary Forsberg; dal Rockwell; Trustee, Lyall Fairburn; Labor RepLabor Relations Committee, Jerry Rooker:
resentative, Steven Luhtala; Safety Committee. Caucus delegate, Nick Buckles.
Sargeant-at-Arms, Willie Deed. Gary Forsberg.
John Ginnis; Executive Board, Steven Luhtala;
General Fund Trustee, Jim Larson; Benevolent
Local 19, Seattle
Membership At-large: President, David Her- Fund Trustee, Van Berkbigler: Puget Sound DisPresident, Larry Hansen; Vice President. Kris mansen. Secretary-Treasurer. Gail Ross: Labor trict Council. Don Hopkins: Sergeant-at-Arms,
Representative, John Ginnis.
Jacobson; Recording Secretary, Bonnie Eckert.
Mike Rosebrook; Executive Board, Ken Hudson,
Day Business Agent, Joe Wenzl, Jr.; Night
Jim Jeschke, Jim Larson, Mike Mizell, Mike
Business Agent. Dave Bates; Alternate Business Local 24, Aberdeen
Rosebrook; Deck Safety, Bob Dicey; Hold Safety.
President, Jim Manenica; vice president. Mike Don Hopkins; Sling Safety, Glenn Burpee: Dock
Agents. Day, Dave Vigil, Sr., Night, Steve Kendall:
Labor Relations Committee. Lanny McGrew, Rod Brown; secretary and 1st dispatcher, Billy Swor: Safety, Jim Jeschke; Guard, Jim Jeschke.
Peeler; Area Labor Relations Committee, Wes other dispatchers. Jeff Jewell, Jim Ketola, Walter
Young. Trustees, Larry Fowler, Robert Dalzell, Wilson, and Dave Heiney.
Local 34, San Francisco
Stan Fortier; Dispatchers. Storm King, John
Executive board members: Larry Elingsen.
President/Business Agent, Frank Billed; Vice
Stan Silva, Bruce Caron, Larry Roughton, Eugene President/Assistant Business Agent, Joel Neecke;
Holmes, Robert Dalzell, Larry Fowler.
Caucus delegates, Larry Hansen. Robert Schmidt, John Munoz, Jeff Jewell, and Les John- Secretary-Treasurer/San Francisco Chief DisDalzell, Joe Wenzl, Jr.. Jeff Vigna. Robert Lind- son, Jr.
patcher. Pat Callahan; East Bay Dispatcher, Joetta
Trustees: Don Moline for a one-year term and McClelland: Relief Dispatcher. Ernie Villarico.
say; Safety Committee, Matt Ventoza, Stan Fortier, Jeff Vigna. Charles Dean, W.T. Lassiter: Puget Max Vekich, Jr., for a three-year term. PromoExecutive Committee, Eddie Gutierrez, Ed
Sound District Council, W.T. Lassiter: Shop Stew- tions committee: Dave Heiney, Jeff Jewell and Scola, Craig Lauderdale, Len Dougherty, Fred 0.
ard Chairman. David Vigil. Sr.: Janitors, Jim Dennis Ketola. Labor Relations Committee: Gary Franklin. Bob Gradek. Pete Heiser, Ed Garvey,
Burns, Ron Stickler; Executive Board, Mel Sallas. Tollefsen, Dan Petersen and Glen Ludwig. Safety Reis Santana; Labor Relations Committee, Ron

Local 4, Vancouver, Wa.

Maguire, Bob Carson, Frank Riley; Grievance
Committee, Mike Mahoney, John N. Fisher:
Trustees, Don Clausen, Art Kinsey, Jr.: Information and Publicity Committee, Frank Riley, Eddie
Gutierrez; Northern California District Council.
Eddie Gutierrez; San Francisco Labor Council:
Caucus and Convention delegates, Frank Billeci.
Mike Henry.

Local 52, Seattle
President, Glen Anderson; Vice President,
Mike Caso; Secretary-Treasurer, James Dean.
Dispatchers, Roger Van Brocklin, lan Kennedy;
Trustees, Roger Van Brocklin, Jerry Storvik, Bob
Vaux; Puget Sound District Council, David Brennan; Executive Board, Dave Deck, Michele Drayton, Frank Cappiello, Richard McHugh, David
Brennan, Roger Olson, Jr., Jon Jeter: Labor Relations Committee, Glen Anderson, Dave Deck,
Michele Drayton: Caucus and Convention delegates, James Dean, Glen Anderson; Sergeant-atArms, Jerry Storvik.

Local 63, Wilmington
President. James Spinosa; Vice President,
John Sestich; Dispatchers, Mario Montoya,
Patrick Stamper, Antonio Martinez, Julio Saldana,
John Carranza, Richard Jacobelly; Labor Relations, Nadine Viramontes-Sestich; Caucus and
Convention delegates, Torn Harrison, Steve
Bebich, Torn Mardesich, John Tousseau, David
Miller, Michael Zuliani.

Local 94, Wilmington
The results are in from the election held March
15: George Kuvakas, President; George Hilbert,
Vice President; John Vlaic, Secretary-Treasurer:
Bert Lyde, Robert MacKenzie and Rick Brand.
Labor Relations Committee.
Also, at the Longshore Caucus. George
Kuvakas was re-elected to another three-year
term as Chairman of the Foremen's and Walking
Bosses' Coast Committee.

Local 500, Vancouver, BC
President. Denny Allan: Vice President. Barry
Washburn; Secretary-Treasurer.Jim Peters: Business Agents, Jim Keith. Al Rondpre Chuck Zuckerman.

Southern California District Council
President, Luisa Gratz (Local 26); Vice President. Dominic Miretti (Local 63): Secretary-Treasurer. Donald Matthews (Local 13): Legislative
Representatives. Kevin Schroeder (Local 13),
Debbie Crews (Local 63), Peggy Chandler (Auxiliary 8), David O'Day (Ii U Southern California
Region).
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Unions fight hospital closure
By JILL DUKE
Business Agent, Local 6 TOPS Division

OAKLAND — An enthusiastic group
of 300 workers and their supporters
March 19 attended a march and rally
coordinated by the Alameda County
Central Labor Council to protest the
planned closure of Kaiser Hospital.
Pickets marched through sections of
the nearby residential and business
communities, encouraged by flyers
posted in store windows along the way.
Speakers at the rally included AFLCIO President John J. Sweeney,ILWU
President Emeritus Jim Herman, and
many other labor leaders and political
supporters. Representatives from
every Bay Area Labor Council spoke
out in opposition to the closure.
CHANGE IN PLANS
Kaiser's plan to contract work out to
private, for-profit hospitals marks a
fundamental change in how the health
maintenance organization (HMO)will
provide health care in the future.
Up to now, the Kaiser Foundation
Health Plan has always emphasized
affordable, quality care, convenient
access, and providing all services
under one roof.
"Working people and their unions
built Kaiser in the 1950s," one
demonstrator said, "and now Kaiser
plans to turn its backs on us. But
we're going to hold them accountable
for this profit-driven closure."
The unions are outraged at the
prospect ofjob losses and the damage
to the local economy that will result.
The Oakland community at large will
be impacted, and Piedmont Avenue

merchants fear loss of revenue that
could force them out of business.
MORE CENTS, NONSENSE
The labor movement is also raising
concerns about access and convenience
for patients, and the way "decentralized care" in for-profit hospitals will
affect the quality of care patients
receive. In private hospitals, more
cents of every dollar go toward executive salaries and other administrative
expenses than to health care costs.
Through the Central Labor Council, unions have presented a resolution to the Oakland City Council asking them to declare eminent domain
over the hospital. The unions have
proposed this measure to keep the
hospital open as a critical source of
health care and employment and a
major economic support to the Oakland community, where there few job
opportunities exist.
The next step will be a community
outreach campaign to build a strong
coalition that will demand public
hearings on all the issues.
VOLLEYING THE HARDBALL
Local 6 and four other unions at
Kaiser have been working without a
contract since October 1995. The
employer is unwilling to consider a
wage increase until three years from
now and has proposed contract language that would allow layoffs without regard to seniority. Added to that
is a proposed new Senior Advantage
program that would be unfairly
expensive for future retirees.
Kaiser's latest hardball maneuver is
its announcement that union dues will

OH. WOW!A FULL-TIME
JOB WITH GREAT PAY
AND BENEFITS - AND
JOB SECURITY TOO!!
f'•

COOL JOBS OF THE 1990'8

4441,012
4c KI
@rigs

not be deducted after April 1. In
response, at least one third-party
administrator for a union-negotiated
health-and-welfare plan has raised the
prospect ofKaiser's potential difficulties
in collecting patient fees on a one-to-one
SAN FRANCISCO—The sale of the
basis, as Kaiser threatens to force
Red & White Fleet, a commuter and
unions to collect membership dues.
Kaiser will be brought to account tourist ferry service on San Francisco
for its blustering, anti-labor attitude Bay, to Pier 39's Blue & Gold Compaand actions. We remind Kaiser that ny will be the subject of full evidenonly through the long-standing sup- tiary hearings before the California
port of organized labor—which has Public Utilities Commission (PUC),
always offered its health coverage as at the request of the Inlandboatmen's
a prime benefit—has Kaiser attained Union of the Pacific, the marine diviits position as the premier health sion of the ILWU.
care provider in California. It will
At an April 1 pre-hearing, PUC
only maintain this position in the Administrative Law Judge Timothy
industry with our continued support. Kenney granted the IBU's request for
hearings, denying Blue & Gold's petition for an ex parte order—a sanction
issued without any evidentiary hearing—to approve the transfer of assets
6—company representatives balked union 30 days in advance of a closure. from Blue & Gold Fleet to Blue &
Gold Fleet Limited Partners(BGLP).
at a union demand for a successor
FOR THE CAUSE
clause, while consistently denying
The hearings will be held during
ILWU phone bank workers at
their intention to sell.
Frontline raised over $18 million for the week of June 3-7.
SPILLING THE BEANS
progressive causes.
VICTORY FOR IBU
Clients included such large human
Ansara, in an article entitled "FiasThe granting of evidentiary hearco at Frontline" in Share's internal rights and environmental groups as
company newsletter, confirmed that the National Organization for Women ings is a significant victory for the 60
Share was negotiating to buy during (NOW), the Sierra Club Legal IBU deckhands, ticket vendors and
the fall. Share president Evan Gross- Defense Fund, the National Gay and collectors, and groundskeepers who
man also stated that Share made its Lesbian Task Force, Communities for will likely lose their jobs if the sale is
last financial offer the week before a Better Environment, and the Cali- allowed to go through. An additional
Thanksgiving. Just the week before, fornia Abortion and Reproductive 20 snack bar vendors who recently
however, management representa- Rights Action League (CARAL); voted for IBU representation will
tives flatly denied that any negotia- grassroots activist groups like Neigh- probably also become unemployed,
bor to Neighbor; an array of AIDS since their employer would be put out
tions to sell were in progress.
Frontline stopped hiring new fund- research and service organizations; of business as a consequence of the
raisers in early December. By "Black and humanitarian organizations like sale.
Friday," January 12, Frontline's total the Vietnam Veterans of America
The ruling was issued in response
work force had fallen through attri- Foundation and the American to an application by Red & White to
tion to less than 100 workers, the Refugee Committee.
transfer its assets to Blue & Gold.
The work is now being done by BGLP has also requested authority to
minimum requirement for protection
under the WARN Act. This federal law nonunion firms in Milwaukee and acquire the assets of Red & White
mandates employers to notify the Boston.
and Blue & Gold.
"This ruling indicates that the PUC
takes
the monopoly issue seriously,"
Scholarships for students in LA/Long Beach harbor area
said IBU Northern California RegionWinning students will receive their al Director Jay Seccombe. "Approval
College scholarship applications for
Harbor-area students are now avail- scholarships during awards assem- of this sale would give Blue & Gold a
able at several local high schools as blies at their schools.
near-monopoly position over passenThe scholarship program is sup- ger ferry operations on San Francisco
the result of fundraising by a Harbor
ported solely by proceeds from the Bay, in stark contrast to the PUC's
management-labor coalition.
The ILWU/Propeller Club Memorial ILWU/Propeller Club Seafood Feast. ongoing efforts to stimulate vigorous
Scholarship program for 1996 will pro- This year's will be held Wednesday, competition in other public utility
vide $8,000 in college tuition and sup- June 12, at the World Cruise Center, markets."
plies assistance to 16 high school San Pedro. Major sponsors are the
SOLE VESSEL
seniors attending one of eight schools ILWU, the Propeller Club of Los
Ifthe PUC authorizes the sale, Secin the Los Angeles/Long Beach Harbor Angeles/Long Beach,the Port of Long
combe said, "Blue & Gold would
Beach, and WorldPort L.A.
area.
For information about scholarships become the sole vessel common carriLos Angeles-area schools are Banning High School, Mary Star of the or the Feast, call (310) 327-7263 or er with docking rights in the Fisherman's Wharf area, from Piers 39 to
Sea, Narbonne High School and San (818)951-2842.
43.
Pedro High School. The schools in
Long Beach are Jordan High School,
"Even more critical," he reiterated,
annual dinner
Polytechnic High School, St. Anthony's Local 98
"is the fact that Blue & Gold would
High School and Wilson High School.
ILWU Local 98, Seattle, will host gain a monopolistic advantage in bidApplicants for the scholarships will its annual dinner to honor retiring ding for the concession to provide serbe required to complete an essay on and retired foremen on Thursday, vice on the prime route between Fish"The Impact of International/World May 11, 1996, at the Sea-Tac Red erman's Wharf and Alcatraz Island,"
Trade on My Community." Applicants Lion Inn. All active and retired ILWU since it would then be "the only comwill also be judged on academic members and their spouse or guest pany capable of meeting the National
achievement and community service. are invited to attend.
Park Service's requirements for ferry
Deadline for completed applicaFor more information, call Local 98 service to and from Fisherman's
tions is Friday, May 10, 1996.
at 1-800-824-7945.
Wharf."

'Progressive' Berkeley company dumps ILWU members
By AIKYA PARAM and
BRIAN WILES-HEAPE
In a stunning union-busting
maneuver in the midst of contract
talks, self-styled "progressive businesswoman" Ellie Cohen, Chief Executive Officer of Frontline Campaigns,
sold the Berkeley telefundraising
firm to Great Lakes Communications, a subsidiary of A. B. Data.
Cohen locked out 68 shocked ILWU
Local 6 members January 12 and
gave them their last meager paychecks. Eight nonunion workers and
one other union member also got the
ax a few days later.
LEFT OF NEWT
Cohen's partners, Los Angelesbased media and political consultant
Bill Zimmerman and northern California Democratic Party activist
Martha Kowalick, didn't object to the
terms of the sale. The three were coowners of the company. Zimmerman
spearheaded the no-fault auto insurance initiative on California's March
ballot. Kowalick was in charge of
organizing and fundraising for the illfated single-payer health care initiative, Proposition 186.
The other potential buyer was the
Share Group, a Boston firm that, like
Frontline, raises money for progressive organizations and causes.
Share's East Coast phone bank workers are represented by the United
Auto Workers, while workers at its
San Francisco Working Assets long
distance customer service center
belong to the Communication Workers ofAmerica.
CWA Local 9410 President Marie
Malliett says Share and its CEO,
Michael Ansara, have an amicable,
non-confrontational relationship with
the union that she finds refreshing.
Because Share plans to open a
fundraising phone bank in the Bay
Area, a buyout by Share would have
saved Frontline workers'union jobs.
Frontline's owners started negotiations to sell the firm early in the fall
of 1995. In mid-November—in the
course of contract talks with Local

EMPLOYMENT

Cal PUC orders
hearings on sale of
Red & White Fleet
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Bill Chester, shown left at a civil rights rally in
San Francisco during the 1960s, was ILWU
Northern California Regional Director in 1952
when workers in the cotton compress industry
approached him about organizing. He went on
to become ILWU Internatiorwil Vice President.

GEORGE LEE

Edited by HARVEY SCHWARTZ
This month we return to California to trace the ILWU's
expansion into cotton compressing, first in Bakersfield and
then in Fresno and nearby Pinedale. In 1949-1950, the CIO,
swayed by McCarthyism, purged its most progressive unions
for alleged Communist influence. Those ousted included the
ILWU and the Bakersfield compressmen's international, the
Food,Tobacco, Agricultural and Allied Workers (FTA). The FTA
was devastated, but the ILWU remained strong and aided the
isolated Bakersfield unionists. Local 6 briefly serviced them in
early 1951. We pick up the story that fall. when George Lee
and Chet Meske organized Bakersfield into Local 26 on a
permanent basis.
GEORGE LEE
"These people are robbing you, stealing your labor."
Chet and I campaigned up and down the highway. We were
a team. One night we would visit workers in Bakersfield, the
next night McFarland,the next Tulare. The Valley was a
racist place then. We were meeting in this one little town.
Afterwards,this Caucasian says to me,"You planning on
stayin" overnight here?"I said,"Sure as hell is." After he left, a
black guy who worked at Calcot Compress in Bakersfield told
me,"Brother,I advise you not to stay here tonight!" Sometimes, at night Chet and I would pull over to the side ofthe
road and sleep in the car.
Organizing, we'd go to the plant at noon,find the key
skilled people who had influence, and talk to them at night to
get their point of view. We'd put out a leaflet and go back and
ask 'ern how the leaflet was received among the workers. If
something was wrong, we'd correct it in the next leaflet.
We met at Kenneth Gatewood's house in Bakersfield. He
was a key person at Bakersfield's San Joaquin Compress and
he was the strongest guy in the Valley. San Joaquin was the
first place organized into Local 26 because of Gatewood and
his friend Elijah Fifer. At these meetings we'd tell the workers,"These people are robbing you, stealing your labor. They
gettin'rich, and the only protection you have is to act in unity,
and you can't stand alone, you have to have a union to support
you."
The workers trusted me; I'd worked in the industry and
was considered one oftheir own. They were black and Mexican, and Chet was white, but he did all right because he spoke
the workers'language. He knew what it meant to suffer and
be punished. Chet had spent a lot oftime in New Orleans; he
was able to relate how unjust it was there. And he had a
unique way oforganizing. Chet went to people's houses. He'd
sit down at their table, eat their food and make himself part of
them. Most organizers want to talk to a guy in a restaurant or
on the picket line. Chet would visit a guy at his house and
stay for hours. Most people don't find the time.
CHET MESKE
"I had strong guys on my side."
Many organizers would call a meeting in the hall right
away and push cards under people's noses. I'd get one or two
names, and I didn't want more than one or two on the first initial meeting. Then I'd get another two,and I'd get additional
information. So when I'd call a big meeting I'd know the ins
and outs within that plant. I'd talk like an expert—I'd know
the grievances, what the workers were getting and what I
could offer.
Another thing I had in my favor was that we had a cotton
compress organized in Local 26 on the LA waterfront. The
Valley compress workers knew about the conditions we had in
the harbor. Some ofthem originally came from that area. So it
got around; that helped. And I had strong guys on my side like
Gatewood and Fifer.
DAVE BURCIAGA
"He walked away and never came back."
I was working at San Joaquin Compress in Bakersfield in
1951 when the AFL Butchers Union and ILWU Local 26 were

Activists in the valley organizing drive and the Bakersfield Colcot
strike pose for a group photo in October, 1952. From left: Kenneth
Gatewood, San Joaquin Compress, Bakersfield;Don Jordan, Colcot
Compress, Bakersfield; Chet Meske,Int? Rep then organizing for
Local 26;Irving Garcia, Colcot;and Elijah Fifer; San Joaquin.
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on the National Labor Relations Board(NLRB)ballot to
decide representation. The Butcher guy, Hudson,came over
once. I asked him,"How many Mexican and black butchers do
you have in your union working at the stores?" He tried to
bullshit me.I said,"No, answer me." He walked away and
never came back to San Joaquin. The Butchers got on the ballot, but they didn't get any votes.
CHET MESKE
"He opened the desk drawer and took out a gun."
At Calcot Compress in Bakersfield we got a contract, but
when we tried to renew it in 1952 we had trouble. We had a
negotiating committee offive and we walked into the office.
F.W. Frick, the president of Calcot, said,"We're not going to
negotiate with you. Who the hell are you?" He opened the
desk drawer,took out a gun,and asked,"Why don't you get
out ofhere before I use this?" I'd keyed the guys in ahead of
time that if we don't get anywhere,we're gonna walk out.
So we walked out ofthe office with our hands up. The
workers saw that, and right away the steam was cut off.
About 200 men followed us out the gate. We set up a picket
line. Then they started importing white scabs from the South.
This created more resentment among the men because the
compress workers were Spanish and black and the foremen
were white.
I tried to persuade the scabs not to go into the plant. When
they were in front of Calcot in cars I opened one car's door and
started talking. The driver began to move ahead slowly;the
sheriff was waving them in. I twisted this guy by the ears,
then reached for a guy in the back seat. The cop pulled me
out,and the scabs drove in. I didn't know it, but the owners
were prepared. There were photographers on the roofsnapping pictures right and left. All the newspapers were there.
So I was hauled away and had to go to court and pay a fine.
STERLING GREEN
"rm with the men."
When the'52 strike came I was the chiefsteward at Calcot
They brought them scabs in here in boxcars. They fixed the
place out at the plant for'ern to sleep and eat. The scabs were
some ofeverything—white guys, Mexicans, a few blacks.
Maybe 25 or 30 scabs came. Some left; they said they didn't
know they was comin'into something like that. About 15 or 20
strike breakers were still there when we went back to work.
Only five stayed for a long time, but they gave those five top
seniority, which they shouldn't have had. So I know we lost
that part ofit.
I was the picket captain during the strike. Our guys was
very good, although we had one man,"Papa" Hayes,a lever
puller, who slipped in to work. He tried to get me to take a
gang into the cotton yard and sample and tag cotton. Then
trucks would bring it in. I said,"I ain't gonna do nothin"like
that; I'm with the men."

"They fired a lot ofpeople."
For a while after the '52 strike Calcot still didn't want to
recognize Local 26 and they wouldn't give us a decent contract. They fired a lot of people who the NLRB ordered reinstated with back pay because the company had violated the
law against discriminating against people involved in union
activity. The company was also ordered to recognize Local 26
and bargain in good faith.
Eventually we got the union shop at Calcot G.H. Mullins,
the superintendent, said,"George,I'm tired offighting you
and Chet. I got a car,I got a plane, but Goddamn it, I can't
keep them ill keep fighting you and Chet.'cause I can't prove
I'm doin'myjob! So I won't put it in the contract, but every
card you show me,I'll deduct the dues." So we went for that
for a long time.
. STERLING GREEN
"Calcot tried to cheat us out ofback pay."
After the'52 strike, Calcot tried to cheat us out ofthe back
pay the NLRB told them to give our members. The boss
offered to pay me mine,but said,"Don't say notbin'to the rest
of 'em."I said,"No, you're goin'to pay all of us." So he paid.
Then he tried to fire me.'Don't be for you," he said,"I wouldn't have to pay all these men their back pay. You're fired." And
hejust walked away, But I knew he couldn't fire me,'cause if
he did the whole union would have got in behind him. So I
kept workin'. He didn't come back, never did bring it up again.
The union was still strong after the strike. Anything come
up, all I had to do was tell the company I'm gonna stop the
works. And the men were willing to stop. They always told
me,"Green, whatever you say, we're with you."I know from
that they was strong.
WILLIAM CHESTER
'They wereILWU body and soul"
I was the ILWU Regional Director for Northern California
in 1952 when Kenneth Gatewood and George Lee asked me to
look into the possibility oforganizing the cotton compress
industry around Fresno. They referred me to Ernest Clark
and Lommy Sykes down there and we started holding meetings in their living moms.
During the 1952 strike, Gatewood and a group from Bakersfield came up to ask for support from Fresno and the compress guys working at nearby Pinedale. That was the very
beginning of the guys in the Fresno-Pinedale area looking
toward affiliation with the ILWU,because they saw how
much fight and militancy there was in our Bakersfield unit.
Fresno was then in the AFL Chemical Workers Union, but
had been serviced very poorly. Pinedale had already left that
organization.
At first Harry Bridges thought Fresno was an area we
couldn't hold on to, and he refused to issue a charter. Ernest
Clark was the leader in demanding one, but for a couple of
years Fresno wasjust known as the ILWU Organizing Committee. International Sect-Treas. Lou Goldblatt, International
Vice Pres. Bob Robertson, and I kept urging Harry to issue a
charter. He came around. After we got it going, I prevailed
upon him to drive down with me and tour the plants. On the
way back, he said,"That's a fine bunch ofguys. Perhaps I was
wrong." Fresno-Pinedale was chartered as Local 57 in 1957.
After Fresno got a charter, Ernest started coming to ILWU
conventions. Gatewood was already coming. Harry noticed the
leadership quality of these guys—they were ILWU body and
soul. There had been so much of a change, especially in Fresno. The change didn't necessarily multiply in dollars and cents
right away, but it multiplied in security. The guys felt for the
first time that they had a union that was going to be behind
'em so the boss couldn't kick'em around.
I'm very happy about the work we did. LeRoy King became
Regional Director for Northern California after me in 1969
and did an excellentjob ofcarrying on. Under his direction the
union picked up a lot ofadditional plants in the valley.
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Union 4comans4ell Framic H..Pozzi
Workingman from the
docks to the courts
By BRIAN WILES-HEAPE
Frank H. Pozzi, 75, a prominent
Portland trial attorney and one-time
ILWU member who devoted his life to
helping working-class people gain
justice, died January 2 of respiratory
failure.
During an almost 50-year career,
Pozzi gained a national reputation as
"the lawyer to see" for thousands of
workers who suffered from on-the-job
injuries. A legend in the courtroom,
he also represented the ILWU's
Columbia River, Oregon Coast, and
Alaska area locals, the Inlandboatmen's Union of the Pacific, and many
other labor organizations.
NEVER FORGOT THE DOCKS
"I'm appreciative of the many,
many things Frank did in order to
help preserve the ILWU," said ILWU
President Emeritus Jim Herman at
Pozzi's January 5 funeral at St.
Thomas More Catholic Church in
southwest Portland. Herman recalled
that Pozzi was an old friend of ILWU
founder and first President Harry
Bridges, and called him "one of the
great lawyers of our time [whol never
forgot his days working on the docks
and ships."
Don Wilson, a partner in Pozzi's
firm, noted Pozzi's kindness and generosity to others. He said Pozzi
"achieved greater success for his
clients than any other personal injury
lawyer" in Oregon, adding that he
"had a passion for social, economic
and racial justice."
Other eulogies at the funeral
described him as a "family man" and

Floyd Pillsbury: He
knew the issues and
joined the debate
By FRANK BILLECI
President, Local 34

Floyd C. Pillsbury, a longtime
member of marine clerks Local 34,
San Francisco, died January 13, after
a long, difficult battle with cancer.
He started work on the waterfront
in the early '50s, and was initiated
into the Delta Unit of Local 34 in
1960. He later served as Chairman,
Vice Chairman, and Dispatcher for 14
years, and was a member ofthe Local
Labor Relations Committee. Floyd
represented his Local as delegate to
several ILWU International Conventions and Longshore Division Caucuses.
He was also a member of the Musicians Union, Local 189, and held
office there.
FOND MEMORIES
I have many fond memories of
Floyd dating back nearly 30 years
when I first met him in Stockton. It
wasn't long after our first meeting
that I came to know him well. We
served together as delegates to Caucuses and Conventions. He always
knew the issues, and he had a way of
joining in the debate with wisdom
and humor.
Those of us who knew Floyd are
sincerely saddened by his passing. He
was liked and respected. He was a
loyal ILWU member and a good and
decent man.
Floyd is survived by his spouse,
Karen, and their children and grandchildren. Floyd and Karen were married for 30 years.
On behalf of the Officers, I wish to
extend our deep sympathy to Floyd's
family and friends. I know we will all
miss him.

a "union man" who was "dedicated to
serving the underdog."
Pozzi was born in Portland on
August 25, 1920, the youngest of five
children and the only boy. He attended Ockley Green Grade School and
Jefferson High School, where he
played football. The muscles he developed in the sport came in handy later,
when he paid his way through law
school by working as a longshoreman
on Portland's waterfront.
Graduating from the University of
Portland in 1942, Pozzi was initiated
as a working member of ILWU Local
8 in August 1943. A longshoreman by
day—at a time when the work was
backbreaking and the hours long—he
attended Willamette University Law
School in Salem by night, and
received his Juris Doctor degree in
1948.
After being admitted to the bar,
Pozzi worked for a short time in the
Portland City Attorney's Office and
then joined a firm that became
known as Peterson, Pozzi and Lent.
In July 1959, he and Don Wilson left
to form their own firm, Pozzi Wilson
Atchison, where he worked until September 1995, winning countless cases
for injured workers.
BEATING THE RED-BAITERS
Pozzi was a leader in the legal team
that successfully defended the ILWU
and other unions against employerand government-sponsored efforts to
destroy organized labor on the West
Coast during the 1950s, including the
federal government's attempts to redbait and deport Harry Bridges and
other ILWU members.
In the early 1960s, Pozzi pioneered
an "early affirmative action program"
when he assisted federal judge Gus
Solomon and Locals 8 and 40 in solving the many problems of racial prejudice and integration of the OregonColumbia River longshore division.
As a result, the number of AfricanAmerican longshoremen, marine
clerks and walking bosses in the area
has grown to an equitable proportion
within the industry

ets

lLWU legal counsel Frank Pozzi was a much-sought-after.guest speaker at ILWU
events in the Pacific Northwest, including this 1976 Bloody Thursday celebration at
Portland's Kelly Point Park, hosted by Locals 8, 40 and 92.

"Frank was a marvelous guy. As an
attorney, he probably did more for
ILWU members in Oregon and up
and down the Coast than any other,"
said Larry Clark, retired SecretaryTreasurer of supercargoes and
marine clerks Local 40 in Portland.
"He never charged the locals a fee,
and he never set a retainer. Some
locals volunteered to pay him a
retainer out of the enormous respect
they had for him, and when they did,
he let them set the amounts. As of
this year, Local 40 still uses Frank's
firm, and our monthly retainer is
only $400 a month.
JURY OF PEERS
"It is astounding to think of a
lawyer who litigated so many thousands of waterfront injury cases—
winning most—and never charging a
nickel, but that was Frank," said
Clark.
Clark added that Pozzi was "an

outspoken advocate of jury trials. He
didn't believe that judges—who were
out of touch with the lives of the common people and had lost any sense of
where they'd come from—should sit
in judgment over a workingman. So
he always insisted on a trial for his
working-class clients by seven or nine
of their peers."
Pozzi's first wife, Patricia
DeBrauwere, died in 1967. He married the former Kathi Brown in 1977,
who survives him, along with his children, Meni Burton, and Angela and
Christopher Pozzi, all of Portland;
Michael Pozzi of Seattle and Marti
Pozzi of San Francisco; five grandchildren and three great-grandchildren.
Memorial contributions may be
made to the Frank H. Pozzi Endowment Scholarship at the University of
Portland, 5000 N. Willamette Blvd.,
Portland, Oregon 97203.

Don Ulrich: One of our best friends
By FRANK W. MILLER
Book #30523, "Class of '53'

ILWU longshore Local 13 lost one
of the best friends it ever had. Don
Ulrich, former half-owner of the
"National Lines Bureau," died in
February
During the late '40s, Ulrich and
Jack Levine (the other half owner),
along with a number of other longshoremen, created the Lines Bureau.
Don and Jack bought out these partners when the men opted to return to
the hall rather than take a withdrawal due to the "no longshoreman
can be both stevedore and employer"
rule.
It was tough at first for Ulrich and
Levine, but after a time the company
began to prosper—thanks to Ulrich
who ran the business while Levine
pursued his law practice. Jack would
appear at intervals, while Don was on
the job nearly everyday.
GENEROUS,THOUGHTFUL
I went on the "Lines" around
Christmas of'59 and met Don for the
first time. I was in the office bemoaning the fact I wouldn't make enough
hours for two weeks' vacation. Don,
overhearing this, turned to his bookkeeper and said, "Make out a check
for one week's vacation and give it to
Frank." This thoughtful gesture was

my first insight on this man's generosity. Later, I saw that was his way
with all the Linesmen.
Probably forgotten is how the Lines
Bureau served as a haven for longshoremen in trouble. One of the
Courtmarche brothers was given a
year off for inspecting the cargo too
closely. When Don heard this, his
quick response was, "Send 'em over
here!" This was some years before the
Lines joined the PMA.
TAKING REFUGE
Barney Sanchez, badly injured in a
waterfront accident, was given a job
as a dispatcher when Don was alerted that Sanchez could hardly walk.
Pete Velasquez, de-registered by
the PMA,also found refuge.
When approached by some "fink"
saying,"Do you know what so-and-so
did the other day?" Ulrich would
always come up with the same rapidfire reply: "I don't want to hear any of
that stuff"
Every once in awhile, when the
Linesman would have a party at
someone's home, Don would always
come, but with one stipulation: "I got
half!"
If you went out on the town with
Don—regardless of the number of
people in tow—Don would get mad if
he wasn't allowed to pick up the tab.
While Don was at the helm, he

could always be counted on for a loan
if someone had a financial problem,
to be paid back weekly in an amount
the borrower could afford.
Through the years many of Local
13's officers got to know and respect
Ulrich and his easy-going manner in
labor matters. In the union, your fellow workers are referred to as brothers and sisters, and Don was more
brother than employer, causing people to reflect that if all employers
were like him there wouldn't be
strikes, lockouts and disputes.
Prior to the '71 strike, Ulrich suffered a massive stroke that nearly
killed him,leaving him partially paralyzed and his speech badly impaired.
Through all the years up to his
death, his wife Adele proved an ineffable and loyal co-captain, with the
many new duties she had to assume,
such as driving, shopping, phoning,
etc.
"A VERY BRIGHT SPOT"
Two words best describe Adele:
beautiful and charming. She would
always be smiling—and she had little
to smile about during Ulrich's long illness. If "good deeds" are appreciated
in heaven, she will have carte
blanche.
In my life, I never met anyone like
Don Ulrich, indeed a very bright spot
in this crummy world.
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DELEGATES RETURN TO ROOTS,PLEDGE ORGANIZING AND LEADERSHIP REVIVA

Local 6 50th Convention
By BRIAN WILES-HEAPE
OAK I AND—On February 24, 1996,
delegates from around Northern California came to the East Bay hall of
ILWU warehouse Local 6 to take care
of business and celebrate at the local's
50th Convention.
In his opening address, Local 6
President Larry De Gaetano
expressed the union's gratitude and
appreciation to its pensioners, whose
struggles and hardships paved the
way for the rights and benefits today's
workers enjoy.
GLOBAL GREED
But now, corporate America and its
politicians—Republicans and Democrats alike—are preparing a new
assault on workers'rights, he warned.
They have placed historic gains of
the labor movement, like the eighthour day, union security, health care,
sick leave, pensions and social programs "on the chopping block, all for
bigger profits."
And they've done nothing to stem
corporate downsizing and layoffs nor
the massive exportation of U.S.jobs to
low-wage countries overseas.
This"new world order of global corporate greed" will mean our ruin, De
Gaetano said.
Health care workers are particularly besieged, as greedy HMOs, like
Kaiser, and other hospitals replace
professionals with unskilled labor (see
story page 9). "They are not only
defending their jobs, but also the quality of patient care for the entire community," De Gaetano said. "We must
stand up for their rights. The families
that these members work hard to provide for belong to us all. We're all of
the same union family."
De Gaetano pointed out that politicians are doing everything they can to
further the interests of the health care
industry. For example, a proposed law
would limit malpractice suits for
incompetent treatment.
PEOPLE POWER
He urged members to exercise their
right to vote, recalling the days when
women and African Americans were
excluded from the franchise. "We
turned that around then, but now is
the time to use our power more than
ever before."
De Gaetano received a long ovation
when he asserted that Local 6 will follow the example of workers overseas
whose protests "brought all of Europe
to a halt" as well as "our brothers and
sisters of the '30s and '40s," to take
actions that will force an end to corporate attacks against labor.
"If Europe has the unity to speak
out, so should the labor movement of
America! Let's be the first to make the
statement, No More Corporate Greed!"
1995 saw the closure of eight Local 6
work places. In the East Bay division,
Amcel Corp., Frontline Campaigns,
Nicro Corp., Huntington Labs and
Galaxy Lighting shut their doors,
while Mayfair Plants #4 and #7 in the
South Bay and Port Costa Materials
in the North Bay also went belly-up.
Local 6 has lost about 400 members in
the past year as a result.
The local's membership has slid
from a high point of 19,000 members
in 1949, to 3,100 at the time of this
year's convention.
GOOD NEWS
But not all news was bad. Local 6
secured six new houses in the East
Bay and South Bay regions during
the past year, with contracts in
place or in progress: Smurfit Recycling, East Bay Generator Company,
Pacific Institute, Lloyd Wise Company, Selix Formalwear, and John
Lewis Company.

Local 6 also reported the successful
re-negotiation of the Industrial Employers and Distributors Association
(IEDA) master contract and most independent contracts, and their extension for three to four years. This gives
the local some much-needed breathing
space and time to devote its energies
to its biggest priority—organizing.
ORGANIZING FOR SURVIVAL
An organizing strategy is in the
works. Local 6 will not turn its back
on any workers that need organization, officers underscored, regardless
of the size of the business they work
for. The survival of Local 6 depends
on organizing the unorganized, they
said, calling on members to get
actively involved by reporting potential organizing leads and assisting
with organizing "legwork." Only
through a renewal of the spirit of
rank-and-file volunteerism, they
reported, would new organizing drives
succeed.
Other components of the organizing
strategy include re-establishing the
Local's constitutionally
mandated
Organizing
Committee
with broad
rank-and file participation and
input; and
appointing a
full-time
organizer.
HOT
TOPICS
Six resolutions were
presented for membership approval,
and—in fine ILWU democratic style—
several were the subjects of hot-tempered, stormy debate.
The most controversial were two
that aimed to deal with the Local's
financial challenges. The first sought
to consolidate the local's operations at
the East Bay hall. The second would
have authorized the sale of all other
real properties of the Local, including
the San Francisco, Crockett, San Jose,
Stockton and Fresno halls.
Pensioners led the charge against
these proposals, and emotions flared.
Many retirees resented that anyone
would propose to sell these remaining tangible products of their youthful struggles. They noted that their
halls were remnants of older locals—
like Local 11, San Jose, and Local 78,
Fresno.
THUMBS DOWN,THUMBS UP
The two resolutions were soundly
defeated by an overwhelming voice
vote.
Resolutions adopted call for a dues
increase to fund the new organizing
program; and a 24-hour moratorium
by the labor movement on all pension
fund trading on the stock exchange to
demonstrate labor's might and to force
an end to "the criminal corporate rape
of the nation's health care system."
Among the many special guests
attending the Convention were State
Assembly Member Barbara Lee,
Teamsters Joint Council 7 SecretaryTreasurer Chuck Mack and Alameda
County Central Labor Council Secretary-Treasurer Owen Marron. Father
Jay Matthews of St. Benedict's Church
in Oakland gave the invocation.
From the ILWU came International
President Brian McWilliams, International Secretary-Treasurer Joe Ibarra,
International Rep Abba Ramos, Local
17 officials Jack Wyatt and Everett
Burdan and Local 26 President Luisa
Gratz.

Delegates celebrated, debated and heard
from many special guests. including
ILWU Intl Pres. Brian McWilliams(right).
welcomed here by Local6 Officers Leon
Harris and Larry De Gaetano.

