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Your Executive Board at Work

Dues Debate
Dominates
December
Deliberations
Finances are the focus as
board members consider
receivership for So. Cal.
warehouse local
SAN FRANCISCO—Many topics
were discussed but one clearly dominated the December 7-8, 1995 International Executive Board meeting here at
ILWU headquarters: the status of one
California local's per capita payments.
Per capita is that portion of a member's monthly dues that is allocated for
the International. The amount of per
capita currently ranges from $5.10 to
$9.90,depending on base wages.Except
for the ILWU Canadian Area, ILWU
Locals and IBU Regions forward the
per capita to the International each
month after collecting dues locally.
Rules governing per capita are set by
majority vote of rank-and-file-elected
delegates at the triennial ILWU International Convention and then incorporated into the ILWU Constitution
(Article X, Per Capita and Assessments).
Since 1988, however, ILWU warehouse Local 26(Los Angeles) has paid
less per capita than required. Based on
the Local's claim ofeconomic hardship,
the Titled Officers and the Board
afforded the Local a period of time to
recoup rather than demand funds the
Local didn't have.
TIGHT ALL AROUND
But certain developments over the
lastfew years necessitated reconsideration. Many locals,regions and the International, too, have increasingly felt the
pinch of economic constraints; and
while reserves in some treasuries
declined, Local 26's increased steadily.
Further, ILWU Conventions have
repeatedly had to grapple with the
question of whether to seat Local 26
delegates, due to the Local's failure or
inability to be in technical'good standing" by paying the same per capita
required of others.
To ensure fairness and uniformity,
the 1991-1994 Board voted to bring
Local 26 into compliance with the per
capita rules of the ILWU Constitution.
But nothing changed. The new Titled
Officers and Board sworn into office in
August, 1994 also took action, culminating with a vote in April,1995 that
required Local 26 to (1) immediately
start paying at the proper rate and (2)
to pay at least a portion of back per
capita owed (see The Dispatcher, April
13, 1995).
continued on page 3
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Investment in
organizing pays
big dividends
if

a

During their December, 1995, meeting, the International Executive Board heard reports on a
number of significant organizing efforts occurring since the Board last met in August:
Pacific Northwest
ILWU Titled Officers Joe lbarra, Rich Austin,
and Leonard Hoshijo and Field Staff Casey
Sharpe and Mike Diller all traveled to Seattle at
the request of warehouse Local 9 President Tony
Hutter to participate in an organizing drive for
the Port of Seattle employees. Other organizing
leads are being pursued as well.
Northern California
International Rep Abba Ramos continues to be
actively involved with all ILWU divisions. The
union is awaiting a final determination from the
NLRB on challenged ballots at the Pacific Institute for Research and Education. The NLRB
ruled against the ILWU at Pacific Rim Trucking,
determining that the truckers were "independent
contractors" and not entitled to Fair Labor
Standards protections. Meanwhile, several other
campaigns, involving about 500 workers in all,
are being carried on simultaneously, with help
from organizer Mireya Cazares, who recently
filed a recognition petition for scale workers at
Smurfitt. Coordinated efforts by Ramos, lbarra,
Austin and Local 34 President Frank Billeci have
resulted in petitions for clericals and planners at
Yusen Terminal, Inc., Centennial Stevedoring
Services, and Stevedoring Services of America.
Sign-ups are underway at other locations. Workers at Selix Formal Wear just recently organized
under warehouse Local 6.
Southern California
ILWU locals have been ably assisted by Mike
Diller. resulting in a petition to represent 50
office clericals at Mitsui OSK Lines (America)for
Local 63, Office Clerical Unit, and a drive to
organize more vessel planners under Local 63.
Marine Clerks. The election at Golden West Refinery in Santa Fe Springs is in the hands of the
NLRB, which could order the employer to bargain if the ILWU can overcome a ballot challenge. The ILWU lost an election at one small
unit by a hair (6-6), but picked up another unit
thanks to a successful drive by the IBU. The
ILWU International continues to participate in
the LA MAP project, a unified effort by several
unions to organize industries in the Southland.
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PRESIDENT'S REPORT
Responsibility, Accountability and Courage
By BRIAN McWILLIAMS
ILWU International President
There's a lot of mythology that surrounds the ILWU. Despite our penchant for slogans and saints, it's always been
about ordinary people: people who took a stand for the
principals we all say we support; people who take the reins of
leadership in troubled times; people who took their leaders to
task when those leaders failed them; just ordinary people
who reached inside themselves to find extraordinary
courage.
It's courage in the little things,too,that counts,like going to
union meetings and speaking your mind, asking questions
and making sure you get straight answers. And with the
challenges the ILWU
faces, we had better
summon all the courage we can muster, because sometime,
somewhere we're
bound to confront issues we'd rather not.
If and when things
come to a head,it's usually at our International
Convention. The next
one is just a year and
one-half away. Now is
the time to start thinking
about it, bearing in mind
not just our rights under
this splendid union of
ours, but our individual
and collective responsibilities to it, along with a couple of elemental truths:
1.) You don't get something for nothing.
2.) For every action, there is an opposite and equal
reaction.
TOUGH CHOICES
All of this adds up to tough choices—and nobody knows
that better than your Titled Officers here at the International.
As the only officers elected by the entire rank-and-file of the
ILWU, we constantly have to weigh the needs of the many
against the needs of the few. That our job, and we take it
seriously, relying on the ILWU Constitution, our oath of
office, Convention action, and standing policies and
procedures to guide us.
Similarly, the members you elect by region to serve on
the ILWU International Executive Board (IEB) must
also consider the "big picture" when acting on your behalf
"and shall take all actions necessary to carry into effect the provisions of this Constitution and the Convention decisions." (Article VI, Section 10, ILWU
Constitution).
Ideally, then, when the IEB (comprised of Titled Officers
and regional members) convenes in its official capacity, it
is to act in the interests of the union as a whole, not
its segregated parts. Practically, however, that's not always the case. It then becomes the responsibility of the
ILWU rank-and-file—YOU—to make your representatives
accountable.
In my four years as Titled Officer (first as International Vice
President and now as President) it has come home to me
time and again that responsibility for this organization is
universal. It neither starts nor stops at the International, at the
Region, at the Division or at the Local. It begins and ends
with every one of us in a very personal sense.
Our union forebears knew this. In their wisdom, and with
great sacrifice, they laid a solid foundation for a
democratically-run union that protects the rights of each
member while being responsible to all members. But what
they could not do is legislate against apathy or fear.
Protecting ourselves from those twin evils is a personal
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responsibility, and we either do it as individuals, or we don't
at our own peril.
Which brings us right back to our next Convention. What
do you want to see come out of it? What kind of union do you
want? Are you prepared to invest in its future? Are you willing
to be personally responsible for your union? Will you hold the
union leadership accountable?
When responsibility and accountability break down,
things can get pretty muddled. Take, for example, our last
International Convention in 1994. The administration at the
time presented Convention delegates a totally unworkable
budget containing pie-in-the-sky projections based on a
program the Convention subsequently rejected.
Consequently,the Convention had to defer consideration
of the budget to the
International Executive
Board (elected four
months later).
"Per capita(the last
Budget uncertainty
aside, delegates voted up
time I checked)is
several programs that
not optional, nor is they
wanted the Internait merely a sugtional to undertake. They
would not, however,
gested guideline.
support
capita inIt is a constitutional crease toatheperInternational
requirement
to fund these programs,as
long as some locals were
intended to keep
not paying the Constituour union intact for tionally
-mandated rate
the benefit of all
($5.10, $7.00 or $9.90 per
member per month, demembers.
pending on the member's
base hourly pay.)
When my administration was elected, all the Titled
Officers came in knowing the monumental (albeit, unwieldy)
task we had before us. We cut staffing to the bone, took
salary freezes, negotiated take-aways with our workers,and
initiated several cost-saving measures—all of which helped
fund (at least partially) the programs the Convention
approved but didn't pay for. Furthermore, we developed,
proposed and, with the vote of the Mainland rank-and-file,
got a $2 monthly increase devoted strictly to organizing.
We also got lucky. The AFL-CIO let us off the hook for a
while; for 12 months we didn't pay the 42 cents per member
per month we'd normally owe for affiliation. Generous
bequests from the estates of ILWU members helped defray
costs. And Local 142, Hawaii,and the Local 13 Allied Division
in Wilmington paid their debts to the International, despite
their own financial problems.
DODGING BULLETS
We dodged the bullet in '95, but we're not going to be so
lucky in '96. We'll run a deficit this year, and, at this rate, we
will get to the '97 Convention with barely enough money to
pay for it. The Big Question is: will the delegates do what it
takes to keep this organization afloat?
If recent events are any indication, we could be headed for
a repeat of 1994. Oh, you can bet this administration will do
its job and provide the most accurate information possible,
along with a realistic proposed budget. But our best efforts
may not be enough if some locals still aren't paying their fair
share. Per capita(the last time I checked)is not optional, nor
is it merely a suggested guideline. It is a constitutional
requirement intended to keep our union intact for the benefit
of all members. If the leaders,delegates and members of this
union cannot or will not stand by that premise, then stick a
fork in it, folks, we're done.
Inevitably, what happens and how it happens is really up to
you. As a rank-and-file ILWU member, you not only have the
right to determine the direction of your union, you have the
responsibility to see that it stays on track. The people you
elect, the programs you support, the dues you pay, and the
results you get are yours and yours alone to determine.

ILWU Titled Officers
BRIAN McWILLIAMS
President
RICHARD AUSTIN
LEONARD HOSHIJO
Vice President
Vice President
JOE !BARRA
Secretary-Treasurer
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Statements
of Policy
The ILWU International Executive Board
adopted the following Statements of Policy
during their meeting December 7-8, 1995, at
ILWU International Headquarters in San
Francisco:

Hillhaven/Vencor Workers
and Patients

DUES & DON'TS
During its two-day meeting, the IEB ailed on
a controversial per capita question, heard
reports from the International Officers and
Board Members, and passed Statements of
Policy calling for (1)a boycott of a struck
health care facility and(2) a ban on nuclear
testing.

AND IN THIS
CORNER..
on opposite sides of
the debate but not the
table are Local 26
president Luisa Gratz
t and Local 34
president Frank
Billecci.

1E13 Reverses Decision on Local's Dues Debt
continued from page one
Again, Local 26 did not comply,
prompting the Titled Officers to resort
to Article X, Section 3 of the Constitution. This provision allows the International President to appoint, subject to
Board approval,a `receiver"to handle a
local's finances in order to return that
local to good standing. The Board's
responsibilities include conducting a
hearing to determine if receivership is
warranted.
REVERSAL OF FORTUNE
On December 7,the Board approved,
by majority vote, procedures for the
receivership hearing set for the next
day. But on December 8,just before the
hearing was to convene, the Board
reversed itself, voting overwhelmingly
to rescind its April decision to make
Local 26 comply, thus nullifying the
reason for the receivership hearing.
Several hours of discussion consumed the Board before and after the
15-5 vote in favor ofthe motion. All four
Titled Officers and Board member
Frank Billeci(Northern California)dissented. Two Board members did not
vote: Robert Moreno(Northern California) was absent, and Gordie Westrand
(Canada) removed himself from both
the discussion and the vote.
More motions and debate ensued.
With some members expressing concern after the first vote,the Board voted
that Local 26 pay the correct per capita
rate from April, 1995 forward. Another
approved motion instructed Local 26 to:
(1) turn over to the International per
capita the Local was holding in escrow
(pending resolution of the appropriate
rate); and(2)pay the correct per capita
rate from December,1995 forward.
Finally, a motion that yielded a
unanimous vote: that any local not in
compliance with the International
Executive Board and/or the International Constitution with regard to per
capita not be seated at the 1997
Convention.
OFF AND ON THE RECORD
For the most part,the Board chose to
keep the debate offthe record, however
they conceded that the motions and
resulting votes be recorded. The official
minutes contain some remarks and can

provide amplification. ILWU members
who wish to review the minutes should
contact their respective Executive
Board members or Locals.
Other business ofthe meeting wasfar
more routine. The Board adopted two
Statements of Policy, reprinted in this
edition, and heard the Officers' and
members'customary reports.
ILWU International President Brian
McWilliams announced that longtime
ILWU member Dick Wise was resigning as Northwest International Representative at the end of 1995."Dick has
held almost every position at both the
local and Coast level, along with the
position of International Rep,"
McWilliams said.'He is a second generation longshoreman and has spent the
last 18 years working for the Union. His
career has been long and productive
and his contribution very much
appreciated."
POLITICAL ACTION
McWilliams also hailed a major victory for the ILWU in its ongoing battle
with the U.S. Department ofState over
its interpretation ofimmigration laws,
specifically those dealing with longshore 'reciprocity." Because of intense
ILWU political action, the State
Department revisited its interpretation
and the new federal regulations now
conform with the union's position. The
regs will create more longshorejobs for
US workers—thwarting attempts by
foreign flag ships to use their own
crews.Although notlaw yet,the regulations have been published for public
comment.
ILWU International Secretary-Treasurer Joe lbarra gave the union financial report covering the first three
quarters of1995. He noted that $22,143
has been collected in donations to the
2-4-24 Organizing Program. "ILWU
retirees have been very conscientious
and generous in sending contributions," he said.
lbarra also reported on the ILWU delegation to the Cuban sugar workers'
union convention. lbarra, Bo Lapenia
(Local 142, Hawaii), Ramon Ponce de
Leon and Joe Radisich(Local 13, Wilmington), and Ricky Criner (Local 6,
Crockett) all attended. The Dispatcher

will publish a report on the trip in
February.
BOARD REPORTS
The ILWU Canadian Area has
gained 200 members in longshore, 400
in retail/wholesale, and organized 100
into other unions, according to Board
member Gordie Westrand.'In 1992, we
had 8,700 members.In 1995 we were up
to 14,000 members and by the end of
1996 we expect to be 15,000," he said. He
reported that a new labor organization
is being formed by various transportation unions representing a half-million
workers.
Inlandboatmen's Union President
and Board member Dave Freiboth
stated that proposed changes to the
Passenger Service Act, the Jones Act,
and cabotage laws that protect American workers on American passenger
vessels could greatly impact ILWU
members.
And Local 26 President and Board
member Luisa Gratz(Southern California)raised issues surrounding the sixmonth strike at GS Roofing. The company has hired 37 permanent replacements. The National Labor Relations
Board (NLRB) will hear unfair labor
practice charges in January. Meanwhile,the employers have succeeded in
black-balling strikers from other work.
HAWAII TALKS
In Hawaii, master hotel negotiations
have been made all the more difficult
now that the employers have hired a
union-busting law firm. Local 142 has
filed unfair labor practice charges with
the NLRB.'We cannot say when negotiations will be finished," Eusebio 'Bo"
Lapenia(Hawaii)said.
In addition to the four Titled Officers,
members of the ILWU International
Executive Board are: Vicente Arista,
Robert Barba, Johnna R. Bockwinkel,
Eusebio Lapenia,Jr., Nathan Lum,and
Brian Tanaka (Hawaii); John
Bukoskey (Alaska); Nick Buckles and
Pat Vukich (Puget Sound); Norman
Parks(Columbia River); Frank Billeci,
Robert Moreno and Lawrence
Thibeaux (Northern California); Joe
Cortez,Luisa Gratz and Johri Tousseau
(Southern California); Dave Freiboth
(IBU);and Gordon Westrand(Canada).

WHEREAS: The merger in September 1995
between Hillhaven and Vencor created the
nation's second largest long-term care
company with combined pre-tax profits of
$136 million; and
WHEREAS: The new merged company hopes
for significant future profits based not on
improvements in quality health care but in
increased "sub-acute care" marketing to earn
more money from patients transferred by their
health plans to Hillhaven nursing homes; and
WHEREAS: California is Vencor/Hillhaven's
leading state, with 40 Hillhaven nursing homes
and six Vencor hospitals; and
WHEREAS: Repeated violations of federal
patient care standards at Vencor/Hillhaven's
California nursing homes has already
endangered the lives of patients; and
WHEREAS: Under additional pressure to
increase profits, Vencor/Hillhaven has greater
incentive to cut staffing levels, drive down
health care workers' wages and benefits, and
bust the union, thereby stripping patients and
workers of their last line of defense against
corporate greed; and
WHEREAS: More than 2,000 members of
Service Employees International Union Locals
22, 250 and 399 at 25 Vencor/Hillhaven
nursing homes have been fighting for a new
union contract to win better patient care,
improved wages and benefits, and quicker,
easier union recognition since August 1994;
and
WHEREAS: As part of their ongoing struggle for
change, SEIU health care workers were forced
to strike for one-day for the third time in two
months on November 13, 1995; and
WHEREAS: In response, Vencor/Hillhaven
permanently replaced 20 experienced union
health care workers, members of SEIU Local
250—an unprecedented action not only in
California, but the entire nation; THEREFORE
BE IT
RESOLVED: That the Titled Officers send
letters to our various union health plans
protesting Vencor/Hillhavenis actions; and BE
IT FINALLY
RESOLVED: That the ILWU encourage its
members to refuse to be sent to a
Vencor/Hillhaven facility by their doctors,
health plans, or any other provider.

French Nuclear Bomb Testing
WHEREAS: The French government's
resumption of nuclear bomb testing in the
South Pacific moves the world away from
peace through friendship and understanding
and is not consistent with the new world order
of nuclear disarmament; and
WHEREAS: Such nuclear testing encourages
an arms race among non-nuclear nations,
increases the possibility that regional or ethnic
conflicts will escalate to nuclear weapons, and
increases the threat of terrorist groups
obtaining nuclear devices; and
WHEREAS: French nuclear testing directly
threatens the health, safety, and economic
well being of our members and the people of
the Pacific; and
WHEREAS: The nuclear testing has sparked
widespread anger and protest among Pacific
peoples, including Tahitian unionists; and
WHEREAS: French security forces, acting
under the pretense of restoring order, are
taking advantage of the social unrest to
destroy the Tahitian trade union and
independence movement by arresting and
torturing their leaders and blaming them for
rioting; THEREFORE BE IT
RESOLVED: That the ILWU calls for an
immediate end to French nuclear testing and
join with the Pacific nations in calling for a
nuclear free Pacific, and BE IT FINALLY
RESOLVED: That the ILWU calls on the French
Government to release all unionists unjustly
imprisoned.
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Strai ht Talk
A few critical words are in order on
the state of our union on the waterfront, that is, the Pacific Coast ports
and in all work categories: longshoremen, clerks, and walking bosses. The
way the locals are heading, and their
application of the coast contracts, is
moving more in the direction of building and maintaining a "job trust"
instead of acting like a labor union
with built-in trade union principles.
The word 'trust" usually describes
an employer organization. It is a term
applied to banks, corporations, cartels
and monopolies. It means an organization controlled and operated for
profit.
BASIC PRINCIPLES
Our union was organized and built
around the basic principles of protecting and advancing the interests of
workers as a whole, starting of course
with the interests of workers who
were and are members of the union.
(And I know I am still elected and
paid first of all by ILWU members.)If
our union had not originally made it
clear to all workers that we had
their interests in mind as well as our
own, we never would have won our
main early struggles such as the 1934
West Coast maritime strike. We certainly would not have been able to
persuade the trade unions ofSan
Francisco to walk out in a general
strike in 1934 when the waterfront
was manned by scabs, with soldiers,
bayonets, tanks and machine guns to
protect them. It took the massed
power of all the workers, led by organized labor, to get those troops and
scabs removed and get a joint longshore hiring established.
The longshore hiring hall was a
number one demand in the strike of
1934, and, as part of the hiring hall,
another key strike demand was equalization of work to spread all available
work; to reduce the number of hours
worked per day and per week; plus
the elimination of speedup. We won
the strike, and we won these •
demands. Our victory meant that
large numbers of longshoremen were
taken off the relief rolls to begin living
a decent, dignified life with security, a
living wage, better working conditions
and, especially, the 6-hour day and
30-hour week.
Such were the trade union principles for which members of our union
and other unions fought and died in
1934.
UNION POLITICS
I truly believe that these union
principles and gains are being forgotten by our waterfront locals. Local
union politicians and maneuverers are
doing too much to confuse and mislead the rank and file. All such
operators, of course, claim to be fighting for the union, its rank and file,
rank and file conditions, and more job
security, but, and it's a big but, only
with plenty of overtime and big takehome pay. And what it begins to add
up to, whether we like to admit it or
not, is a 'job trust," with the fewer
workers there are to share in it, the
better.
We have a union, where as a result
of attrition, plus our retirement plans,
plus the M & M Agreement, we are in
a position to add hundreds of new
men to the longshore industry. We are
truly the only union in the US, with
the possible exception of the New York
Electrical Workers, which is in a position to put workers to work. Yet as I
note the actions of our locals and of
many of the rank and file, it seems to
me that they think it is best to tighten
up the job opportunities on the waterfronts and to block as many workers

dew et geeter
So says ILWU International Vice President Rich Austin who's using his
column this month to excerpt these 'On The Beam' remarks by ILWU
founder and longtime President Harry Bridges, first published in the July
26, 1963 edition of The Dispatcher
as possible by using union strength
and our agreements to do so.
Our union should fight to bring in
as many new men as are necessary,
and, to this extent at least, pay off
some of the debt we owe to workers
generally throughout the whole country. The rank and file must realize
that there are millions of unemployed
in the country.
FACING THE FACTS
In our own interest, this fact must
be faced. Thousands of workers,especially Negro workers, would be glad of
the chance to go to work on the waterfront under our contracts, even if it
means working only two or three days
a week as B men. Yet the union
strength is being used to limit the
number being added. Controlling registration is one thing. A "job trust" is
something else again!
IfI am on the beam on this point,
then, unless such policies are
changed, the end of our union at least
in terms of being a union standing for
solid trade union principlesis in sight.
It doesn't take union men or union
leaders to manage a job trust; politicians, hoodlums and labor skates can
do a better job than the type of union
people and union leaders we say we
are.
Another trade union truth: Our
union's contracts, our pension, welfare, and mechanization agreements
rank with the best in the country.
They are better than most by a long
shot; yet they are only as good, if the
chips get down,as the strength, unity
and understanding of the union which
stands behind them. The union guarantees them, not a contract.
Weakening the union, forgetting the
workingclass principles of the union,
weakens that guarantee. Such weakening will lead to disaster. The "job
trusts" or'monopolies" will swallow or
eliminate the very people who hope to
become rich, powerful or union
piecards through such methods.
ADDING IT UP
What does all this add up to? We
are one union in the country which
has a chance to put hundreds of
workers to work. Thousands of
workers who wantjobs are available

and eager for the chance. They are not
working now; many might never work
again; some are school drop-outs; and
above all many ofthem are non-white.
They should be put to work in as large
numbers as we can use.
On no,I don't mean to flood the
industry, but if they work only 2 or 3
days a week, they earn vacations and
medical care for themselves and their
families.
Finally, in the last analysis, one big
favor a union can do for an employer
is to build a "job monopoly" or a 'job
trust." We had them once on the
docks: a Blue Book company union in
San Francisco, fink halls in other
ports. Employers do not have to worry
aboutjob trusts; that's talking their
language. Employers worry about
unions properly organized, with
proper understanding and unity, willing and able to fight if need be, and
with leadership that knows how to
lead, not to play games and politics
with the rank and file. That's the way
our waterfront unions organized. I for
one am sure hoping we never forget
what our union should be, must be. It
can't ever be allowed to become a "job
trust." If it does, plenty of people who
think they have it made are in for a
rude awakening, waiting for the leavings of the 'trust" and taking its
orders without any back talk.

Cruisin'to
the Coast
Delegations from overseas unions are a
common sight at International
Headquarters, where information on work
trends and expressions of solidarity are
freely exchanged. Here ILWU officials
meet with trade unionists from Ukraine (top
right), Korea (bottom right) and Japan
(bottom left). Familiar ILWU faces are Coast
Benefits Specialist Jim Santana, Coast
Committee Member Glen Ramiskey,
International Vice President Rich Austin,
Research Director Russ Bangmann, Coast
Committee Member Ole Olson, International
President Brian McWilliams, and Local 12
members Doug Getchell and Larry Hansen

SUSHI ANYONE? ILWU Longshore Coast Labor Relations Co
longshoremen at the Port of Kobe workers'cafeteria. Subsidized
inexpensive—"an incentive to keep the workers dose by,''Ramis)

Kobe on ti

One year after being rocked by a devastating
mend. Such is the report of ILWU International
Labor Relations Committee Member Glen Ra
guests of the Japan longshore union, Zenkowar
Thanks abounded as McWilliams and Rarnisk(
raised about $40,000 in quake relief for Zenk
from clerks Local 40, Portland. During their sU
port, McWilliams and Ramiskey got a chance
training center, and meet with industry exe
recovery—an issue of vital interest to the ILWU.
McWilliams and Ramiskey made the most of tt
the All Japan Dockworkers' convention and del
the International Transport Workers Federatior
by speaking Japanese, Ramiskey said.
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?elations Committee Member Glen Ramiskey shares lunch with
Subsidized by employers, the meals are good, plentiful, fast and
by," Ramiskey said.

the mend

vastating earthquake, the Port of Kobe is on the
motional President Brian McWilliams and Coast
Glen Ramiskey, who recently visited Kobe as
!enkowan.
Ramiskey toured the port. Last year, the ILWU
for Zenkowan's members, over $11,000 alone
their stay at the worker-owned hotel near the
a chance to observe port operations, visit the
stry executives about Kobe's prospects for
ILWU.
most of their time in Japan. They were guests of
and delegates to an important conference of
ede ration. McWilliams "blew everybody's mind"

'Dock work for dock workers" is the
cry now being heard in ports the world
over,as dock workers engage in a struggle to maintain not only their jobs but
their work as cargo handlers.
Port workers find themselves
increasingly threatened by the consequences of privatization, deregulation
and even the loss of jobs to nonunion
labor.
A further threat is the use of seafarers for the unloading of ships once
they arrive at a port.
As a result, the ITF and its affiliated
unions have set in-action a campaign in
which seafarers are asked to come to
the aid of dock workers by refusing to
handle cargo when called upon to do so.
TRADITIONAL WORK
'The ITF affiliated seafarers' and
dockers' unions agree that cargo handling and work traditionally or historically done by dock workers should
remain dock workers'work," writes ITF
Dockers' Section Secretary Kees
Marges, in a new leaflet entitled
'Important message to seafarers."
Marges further explains that the
dangers involved in seafarers taking
over dockers'work are manifold,for not
only do dockers lose jobs, but seafarers
are made to do work for which they are
neither paid, nor trained. This practice
threatens the safety of a vessel as the

ILWU protests
nonunion coal loading
at Port of Los Angles
ILWU Longshore Division locals
raised hell and union consciousness
January 10-11 as an estimated 2,000
union members joined a massive informational picket line to protest a
nonunion coal loading operation at the
Port of Los Angeles.
The nonunion work was subcontracted by Los Angeles Export Terminal, which is 49% owned by a Japanese business consortium, including
several shipping lines that rely on
ILWU labor. They know how it
works—and doesn't!
risk is that cargo is not properly secured
by trained professionals.
A first step was taken in support of
dock workers on this issue in 1994 when
a'cargo handling clause" was added to
all ITF-approved agreements covering
seafarers on flag ofconvenience vessels.
This clause aims at keeping seafarers
from performing tasks traditionally
carried out by dock workers, except
when sanctioned by an ITF-affiliated
dockers' union, when seafarers willingly agree to perform such work, and
are duly compensated for it.

Seafarers' unions covering seafarers
on national-flag ships are also working
on establishing the no-cargo-handling
clause in their national agreements.
BLOW THE WHISTLE
The ITF is calling on rank and file
members of all affiliated unions to call
attention to violations of these agreements so that steps can be taken to
defend dockers' work, as well as the
safety and status of seafarers.
Commenting on the campaign, Kees
Marges said,'Dock workers as a group
have generally held a strong, collectively organized position in the world of
transport, and the nature oftheir work
has in addition given them strategic
importance in global transport
industries.
'For this reason, they, perhaps more
than any other group of transport
workers, are called upon to perform
acts of solidarity, not only for trade
union rights, but also for environmental and political causes.It is well known
that dock workers have never been slow
in lending support,a case in point being
the great successes of the ITF flag of
convenience campaign, where solidarity actions taken by dockers
through the world have secured basic
human and trade union rights for seafarers on runaway ships.
'Now is the time for seafarers to show
solidarity with the dockers."

EAST MEETS NORTHWEST

Russian
dockers
travel to
Tacoma
By DAVE HERMANSEN
TACOMA—A delegation of Russian
longshoremen("dockers")recently traveled from the Port ofVladivostok on the
far east coast of Russia to the Pacific
Northwest to observe ILWU longshore
operations, visit with our members and
their families, do a little shopping, and
more. Prime on their agenda, however,
was to determine if their union could
have some sort of affiliation with the
ILWU.
The members of the delegation were
chosen by their union peers on the basis
of who contributed the most to their
union: Vladimir Reksha, Union President Vladivostok, and Far East Division of Russian dockers; Mikhail
Asochakov, Union President, Port
Nakhodka; Lenonid Malets, Union
President, Port of Vostochy; foremen
Ivan Tomilin and Vicktor Bucryanov;
dockers Alexander Stepanchenko, Victor Borisov, Oleg Kasatkin, Grigoriy
Gudok, and Xyzin Xodis Abulgasovich,
and Valentina Pronina, warehouse
workers shop steward.
In both formal and informal discussions with ILWU representatives, they
revealed much about themselves, their
union and their country.
They talked about how women union
members are only allowed to work in

FAMILY AFFAIR—ILWU members, spouses and kids joined in to show the Russian dockers the sights.

warehouse and clerk jobs, not on the
ships. Women are paid the same as the
men working alongside them,doing the
same job.
They talked about their standard of
living compared to ours. They were
amazed at the conditions we enjoy.
After visting several longshoremen's
homes, they declined further invitations, saying that their hearts hurt too
much from what they had seen already.
THE RUSSIAN 'FRONT
They talked about the need for
greater unity on Russia's east coast
docks. Each dock has its own contract
and pay scale.The dockers work forjust
one stevedore company, and cannot go
to work for another very easily. The hiring'shape-up"system is prevalent.(On
the plus side, when asked if American
sailors are allowed to unload American
ships in their ports, the answer was a
resounding,"NO!")
And, finally, they talked about the
possibility of affiliation. Meeting with
ILWU International Rep Dick Wise,
Local 23 BA Tony DePaul and Seattle
LRC member Dave Vigil, the dockers
said they needed our help to get all their
docks under one contract—a task our
forefathers accomplished over 60 years
ago, through their blood, sweat and
tears.
The question ofa formal affiliation is

a complicated one, given differences in
international laws, geographical distance, ability to service, requirements
under the various union constitutions
and other compelling considerations.
But,as the ILWTJ officials and members
alike assured, our mission of international solidarity, outreach and support
is as strong as ever.
The International and its legal counsel are exploring possibilities. Local 19
President Bob Lindsey said he would
bring up the dockers' request for an
exchange program with his local, and
would also see if he could get them a fax
machine. Local 23 will send a delegation to Tacoma's "sister port" of
Vladivostok in August(check with the
Local for particulars). And we can
thank Jon Engles of Local 98 who
helped with the interpreting that
allowed us to convey all this.
Our Russian brothers and sisters are
notfrom the'Evil Empire"that our politicians tried to brainwash us into
believing; nor are we the 'Imperialists"
we were painted by their political
leaders. They came here to ask for a
little help and guidance on how to mold
their unions'future. We welcome—and
are honored by—the opportunity to
help them in any way we can.
Dave Hermansen is a Local 23 member and activist.
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Union council meeetings in the 1940s were held to
coordinate organizing in California's central valley.

A union contract made the difference between hard
work and back-breaking work at the cotton compress.
Edited by HARVEY SCHWARTZ
This month we trace the roots of what in the 1950s became
the ILWIls cotton compress jurisdiction in California's
interior. In the wake of the '34 strike, an ILA cotton compress
local was set up at San Pedro in 1936. During 1937-1938, to
protect that local, which was now part of the ILWU, the CIO
organized the compresses in the Fresno and Bakersfield area.
Cotton compressing—reducing the size of 500 pound
cotton bales for shipment and storage—was brutal work in
the 1930s. Bales were hand trucked to the "block," which held
a huge compressor. Specialized workers like cotton cutters,
or samplers; lever pullers, who activated the press; cotton
sewers and tiers; and band shovers, who handled sturdy bale
holders. worked quickly and skillfully. Almost all of these
workers were black or Mexican American. The obstacles to
unionization were formidable, but by 1939 the CIO compress
organization that would later be the basis of the ILWIrs Valley
jurisdiction was in place.
GEORGE LEE
'It was a little like it must have been in Mississippi'
Organizing cotton compress workers in the valley was a little like it must have been to organize in Mississippi. Cotton
was a southern industry. The supervisors and foremen were
mainly from the South, the whole company leadership was
southern. Many ofthe workers had worked in the compresses
back in Texas,Oklahoma and Arkansas. When they followed
the industry out here in the 1920s and 1930s, they brought
that whole southern thing with them.
We had some pretty tough times out in the valley. I stayed
at a lady's house one time. I had gone off to meet with some
workers, and when I drove in the driveway I saw this big
gang of white men there, with their big white hats and their
cowboy boots, and they were saying,'Where's that n—er
agitator you got stayin' here?'She said, don't know," but—
and this is what I call sort ofinforming on me—she had my
little cardboard suitcase sitting out there on the porch, which
ifI attempted to redeem it, they would have been after my
ass. So Ijust kept going, left my things sitting there on the
porch, never did go back for them.
ERNEST CLARK
'They were slave drivers."
I was at Anderson-Clayton's new Fresno compress in 1937.
They were slave drivers. You would walk through a plant and
see a foreman just standing right over atop of a man,he just
working for his life,just driving for life. The foreman just be
standing right over him,saying do it, do it, do it, do it! If he
frown, don't say nothing—go off and get your check!
You were working for nothing, thirty to thirty-five cents an
hour. There was no machinery. Them people was picking up
500 pound bales of cotton, stacked 'ern on top of one another,
trucking cotton with hand trucks, running all day. You
checked in at 8 o'clock and you run noon, pushin'that bale
of cotton on a truck with iron wheels.
When they first built this Anderson-Clayton plant, some of
the sheds didn't have paved floors,just dirt, dust and dirt.
And you imagine a hand truck with a 500 pound bale of cotton on it, and you're pushin' and pain'it through that dirt.
Or they'd be loading rail cars with bales of cotton off the
press—they'd have them piled three high in there, with guys
up there on their knees, with three foot clearance, rolling
that cotton around for hours and hours, without a break.
Man, with this weather up above 100 degrees,and the
press rwrinin' maybe 150 bales an hour, they'd have four-five
guys up there pushing that cotton around. It was absolute
slavery. It killed many a man,I mean, not actually took his
life, butjust broke down in his back,in the legs,just wrecked
men.

ILWU ORAL HISTORY PROJECT
Part XIII

Into The
Valley
The Beginning of Cotton Compress
Unionism in California's
Central Valley
1937 - 1938

TOMMY BURSE

Foster, Kenneth Gatewood, a man named Walker, and some
Mexican guys. You know,the bunch I was with were in sympathy with all those early '30s strikes; in 1935, we used to go
out to support the cotton strike at Shafter close to Delano. So
we knew a little when we started to talk walkout.
We knew we had to be pretty secretive,too. We had a signal all worked out, which was when the leverman blew the
whistle, we just stopped the press. He blew the whistle
twice—it was during the night shift, around 10 p.m., and
everyone quit. It was pretty surprising—even I was surprised, because you know we were a pretty mixed up bunch,
Mexicans and blacks, and nobody thought we could get this
together. Nobody expected S.G. Emby,the lever puller, to
walk out with us either, but!knew he would because I had
talked to him beforehand.
TOMMY BURSE
'We want a nickel more'
The walkout was at a time of year when they had a lot of
work,and for us to stop pressing fouled things up way down
the line. So when the superintendent, Carl West,found out
that we had quit, he came down out of his office. He cussed at
us. He swore all the time."Goddaninit," he said,'what you
want?" Somebody called out,'Mr. West, we want a nickel
more an hour.""GodDAMN," he says,'you don't want nothing,I thought you was striking for something.'Tall get back
to work.'
See,that was before we got the union. We wasjust getting
into it, not knowing how things was going to be; we was just
testing the waters. We could have got ten to fifteen cents if
we had asked for it, but we were afraid to lose the whole
thing. Besides, we thought five cents was pretty big money.
ELIJAH leiFER

'He would have us runnin'ourselves to death'
When I first started at San Joaquin Compress of Bakersfield in 1933,they didn't have no union. If you was a cotton cutter, band shover, tier, head sewer, lever puller, any of
those crafts, it didn't make no difference. The superintendent
over there name ofCarl West, if he found someone better
than you was, he could say,'Don't come back tomorrow. I got
a man to take your place." Only after we got the union, we
got to the place where we had some seniority.
We had a block foreman out there one year, name of Rip
something-or-other. This Rip was a driver, he was a hard
man. He wanted everyone to run with them hand trucks. He
had this record player by the press, and he would put this
'There wasn't anything they could do'
whole stack of records on it, mostly what we called colored
So many people were afraid that when we walked out West
records,jazz. He would have us runnin" ourselves to death,
tripping all over one another to get back to that music. Until could have fired us all. But at that time there was only a few
they caught on, which was pretty soon, and they made away compresses in the state and help wasn't plentiful like it was
in the south with people who understood the compress. We
with that music. That was around the time the union came
got them in the middle of the season and there wasn't anyin. Guys said,"We got a union in here now, we don't have to
thing
they could do. Head sewers, lever pullers, cotton tiers,
do all that rippin' and numin'."
they was hard to get. We knew that. We knew that all the
ELIJAH}ItER
skilled people had jobs. We did our homework, we didn't go
into
itjust blind.
"We knew we had to be pretty secretive'
We didn't have no union yet, so Walter Foster called a guy
I came to Bakersfield in September 1935 and went to work who worked at the Laborers' Union. They sent an old black
out at San Joaquin Compress that October. I was from Texas guy out of the Waiters Union up from Los Angeles to talk to
and had worked in compresses a little. That's what got me on us. He come up two or three times to tell us to organize and
pretty quick—I already understood it.
about the advantages we'd get. I heard afterwards that the
They paid 30 cents an hour minimum,and 45 cents maxilongshoremen were helping him. Pretty soon after that
mum at San Joaquin. They'd hire you the way they wanted
Hursel Alexander,a black CIO organizer from Los Angeles,
and if you did something they didn't like, they'd push you out. came up to organize us into Local 272 of the United Cannery,
The superintendent wasn't as bad as the foreman he brought Agricultural, Packing and Allied Workers of America
in, a white man named "rex.'He was one rough bugger. I'm
(UCAPAWA).
glad he came in here because he wasP so nasty, he made us
OLLIE LEWIS
organize faster.
Tex got off a freight train,just the same as me. He got off
'We voted in the union'
I was working at San Joaquin in 1938 when Alexander
there sometime in 1935 and come over here and wanted a job.
came to organize. We were really green,so I tried to learn as
He didn't know nothing about no press. He was really nice,
much as I could. Huisel was a labor man—he knew all the
you know,getting in here. Guys learned him everything, so
laws, all the ins and outs of it. At the time there was John L
he got to be block foreman. And then he got tough.
If he didn't like a guy he'd lay him off. He and I could never Lewis of CIO and other guys like that,and they were trying
to school us about the power that labor had. They was mostly
get along—I don't know why since I've always been pretty
drillin' us to be good labor people. And,ofcourse, Hursel told
easy with people. He would just keep aggravating; he'd move
us how they was payin' more in other places.
you around and get you in trouble with some other foreman.
We voted in the union,struck for three days,and won a
Hejust kept the pressure on all the time. The speed up was
the worst thing. He'd get in and tie cotton like the devil for a
contract with better wages, overtime, holiday pay, seniority
few minutes,get the machine flying, and walk away. It was
and a grievance system. After that we began to get very parreally on account of Tex we walked out. We wasn't asking
ticular about the hours, gettin'time and a half and so on.
nothing, and he wasjust making it so hard on us. We was
And one hundred bales an hour became the production stanworking 10 hours a day,straight time,and if you didn't come
dard—the boss might get 103 or 105, or 97, but he wouldn't
in one day, they'd be likely to lay you offfor a week.
be gettin' no 125 bales like he used to. He would get a fair
day's work, that's all.
So in 1937 we got to talking about a walkout. me, Walter
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History lessons

Revels Capon,Sr., leaves a long and
proud legacy of union and civic activism
By JIM SAN JULE
SAN FRANCISCO—Revels Cayton,
Sr., former San Francisco Deputy
Mayor, nationally-known trade union
leader,and longtime friend oftheILWU
died November 4 at his San Francisco
home at age 88.
Born in Seattle, Washington, he was
the son of Horace B. Cayton, a Mississippi plantation slave freed in 1864 by
the Emancipation Proclamation who
went on to become the publisher and
editor of the Seattle Republican, a
weekly newspaper.
Revel Cayton's mother was Susie
Sumner Revels,the daughter of Hiram
R. Revels, who succeeded Jefferson
Davis as the U.S. Senator from Mississippi in the Reconstruction days after
the Civil War.
LABOR AND CIVIL RIGHTS
Raised and educated in Seattle,
Revels Cayton's first year atthe University ofWashington was disrupted by the
Depression. To earn a living, he went to
sea in the merchant marine. His activities then, and in all ofthe years after,
focused on the needs ofworking people,
and most particularly on the needs and
the advancement ofthe African-American community. His natural gifts as an
orator,combined with a quick wit and a
powerful personality of great warmth,
catapulted him into early trade union
leadership.
After participating in the 1934 West
Coast Maritime Strike, Cayton was
elected business agent of the Marine
Cooks and Stewards Union. Later
union posts would include SecretaryTreasurer of-the San Francisco District
Council of the Maritime Federation of
the Pacific, a coalition of maritime
unions; Vice President ofthe California

Frank Pozzi
PORTLAND—ILWU officials and
members joined friends and family
to mourn the passing of longtime
ILWU legal counsel Frank Pozzi at
the January 5 memorial service in
his honor.
The Dispatcher will feature a tribute to Pozzi in next month's issue.

Salty language peppers
maritime workers'
stories
Sea-Say:Salty Stories and Seamen's
Slang, edited by Marshall Uran. Drawings by Frank Barbaria. Muran Productions, 1995. Softcover, $23.50.
Reviewed by EUGENE DENNIS VRANA
ILWU Assoc. Education Director/Archivist
From seafarers to shipyards,submarines and stevedoring gangs, the salt
air hangs heavy over this large and
intriguing volume that gives a down to
earth look at maritime lives lived by
non-Communist (in some cases antiCommunist) radicals and socialists
who earned their union spurs in the
WWII era—SUP, ILWU, IWW—and
who often, when it comes to politics and
history, paint with as harsh a brush as
do the 'Stalinists" they despise.
Most of the book is about life on and
near the sea.Itincludes a fun and informative lexicon explaining the jargon
used by these maritime workers in
what the editor calls their 'collective
memoir."
The information and entertainment

State CIO; and International Organizer ofthe National CIO.Later in New
York City he was Coordinator of
Department Stores Local 2 and was the
first black labor delegate to represent
hundreds of white saleswomen in Gimbels,Saks and other major department
stores.
At the height ofthe civil rights movement Revels Cayton conceived the plan
to unite African-American churches
and trade unions as a potent political
force, a coalition that California
Speaker Emeritus Willie Brown credited for his first State Assembly victory.
CMZEN CAYTON
In 1960, the ILWU and the Pacific
Maritime Association decided to build
St. Francis Square—a moderate
income,family-oriented,300-unit housing development in San Francisco's
Western Addition—and chose Cayton
to manage it. He was responsible for the
multi-racial integration of the development that became a model nationally
and internationally. It was given a 25year award by the American Institute
of Architects.
Cayton caught the attention of city
fathers who asked him to become the
Deputy Director of the San Francisco
Housing Authority. Mayor John F.
Shelley appointed him to the San Francisco Human Rights Commission, and
Mayor Joseph L. Alioto made him Deputy Mayorfor Social Programs—and an
important member of the mayor's cabinet. Cayton was also Director of Community Development in the city's
Economic Opportunity Council, and,in
the last decade before he retired, a
member of the City's Juvenile Justice
Commission.
Retiring in 1987, Revels Cayton, Sr.,
remained active in civic and political
affairs until his last illness. He is survived by his widow Lee Cayton, a son,
Dr.Revels Cayton,Jr. ofPiedmont;and
his granddaughter, Kelley Leigh Cayton, also ofPiedmont. Funeral services
were private.
The family requests that contributions in his name be made to the
National Brain Tumor Foundation,785
Market Street, San Francisco, CA
94103.

I enjoyed reading Brother Hackett's
memories of the struggles of the Warehousemen's Union in the 1930s in the
November, 1995, issue of The Dispatcher [ILWU Oral Histories, Part
XIII.
Brother Hackett was a singular man.
ACE ORGANIZERS of Local 13's Olvera Dinnet I met him a few years ago while
Dance were staffers Lucy Prieto, Pamela Black,
researching a story. He enthusiBruce Krieger, Stephanie Perez and Laura Sanchez.
astically responded to my questions
and seemed delighted in sharing the
Local 13's annual Olvera
history ofLocal 6.In fact,he was passiodinner-dance draws 250
nate about his union.I was surprised to
WILMINGTON—Friends and fam- learn he never ran for office. Apparily ofBob Olvera once again turned out ently, he preferred to work behind the
en masse to honor the former ILWU scenes. Unassuming and quietly genLongshore Coast Labor Relations Com- erous, he never wanted credit for his
mitteeman at longshore Local 13's research. He never told me his given
annual 'Bobby Olvera Christmas Din- name.'Just call me Brother Hackett,"
ner Dance." Held December 9, the he said.
He might have been a great teacher
event, according to Local 13 Welfare
had
life tossed him a different deck.
Officer Bruce Krieger, provided an
he imparted through his own
Instead,
opportunity to remember'the greatjob
of a proud and dedicated
life,
a
model
Bob had done,both as a Committeeman
man.
union
as well as a Local Business Agent."
Maria Brooks
This year,about250ILWU members,
Video Producer
families and guests turned out for a
Oakland, CA
gala prime rib dinner, complete with
champagne, music and Christmas carolers. Local 13's Ed Borgonia was disk Bum rap
jockey for the evening. Raffle prizes
I disagree with Gene Vrana's review
included a $500 gift certificate for of Reg Theriault's How to Tell When
travel arranged through an agency You're Tired ['What They're Saying,"
owned by a Local 13 member, November 20,19951 and hope nobody in
Christmas baskets, and complimen- the ILWU lets it prevent them from
tary dinners at'some of the better res- reading this excellent book.I've already
taurants in the area," Krieger said, bought four copies for friends. Read the
noting that'a good time was had by all." book for yourself and you'll see how
wrong the review really is.
Robert Miles
Local
13, retired
You ARE CORDIALLY INVITED TO THE
San Pedro, CA
LWU/PMA ALCHOHOLISM-DRUG
RECOVERY PROGRAM'S

*So 11)ER HEARTS'
DIM R DANCE
FEBRUARY g, 1996
6:30 P.M.
SAN PEDRO ELKS LODGE
1748 CUMBRE DRIVE
SAN PEDRO

RAFFLES
DOOR PRtZES
TICKETS: $25 PER PERSON
INFO: (310) 549-9066. JACKiE

WHAT THEY'RE
SAYING
provided by the lexicon just about com- organizations") and arrogant (a 'West
pensate for much of Stan Weir's re-tell- Indian carrying developed political
ing of his life's trials and tribulations, attitudes"). And,attimes,his points are
including a distorted account of his not too distant from the union-busting
court battles over ELviru registration rhetoric employed to describe unions,
procedures and policies.
including the ILWU, as authoritarian
dues-grabbers.
PITFALLS
I don't have much patience with selfWeir's prose can be both tedious
(When working people mobilize to con- appointed heroes or martyrs, and Stan
trol their working conditions, they rid Weir paints himself as both in his
themselves of the old vertical struc- account of his de-registration from the
tures and turn to horizontal forms of San Francisco waterfront. A defrocked
longshoremen has bitter tales to tell,
and Weir is given ample space in this
Correction
otherwise entertaining volume to spin
Art Almeida's proper title under his web.
the Conference ofCalifornia HistoriLuckily the lexicon itself takes up
cal Societies (CCHS) is First Vice
over half the book, an oversized softPresident/President Elect,not Presicover, and easilyjustifies buying a copy
dent as noted in the'Letters"section
for the family or library bookshelf.
of the November, 1995, issue of The
(Available by mail for $26.25—
Dispatcher. Almeida, retired from
$28.25
ifyou're a California resident—
Wilmington,
in
13
Local
longshore
won't assume the position of CCHS from Muran Productions, PO Box
16154, Parkside Station, San FranPresident until June.
cisco, CA 94116.)

Form & substance
I've been a member ofthis union since
1959,and I've seen it grow,so itseems to
me that we should update The Dispatcher. It's still one ofthe best ways to
reach the masses.
Suggestion: How about the size of
Readers Digest? I,for one, would like to
save them for my children, etc.
Jeff A. Potts
Local 63
Huntington Beach, CA

Democracy in action
Jam a 37-year member ofILWU longshore Local 10. I am very unhappy
about the nonunion things that go on in
the ILWU. The "injury to one is an
injury to all" no longer applies.
Our top officials and the Coast Committee can't understand that I am
called out of the hall on a two-hour job
when we have an eight-hour guarantee.
Where has good common sense gone? I
must make 13 hours like all longshoremen for health and welfare.
The AFL-CIO and the Million Man
March haven't helped me with this. I
have been fighting it for seven years. I
want to see if democracy works on this
opinion of mine and you print this.
Osborne W. Hills
Local 10
Oakland, CA
Ed note: Coast longshore negotiations
will be conducted this year. Next month,
rank-and-file-elected delegates willsetthe
ILWU's bargaining agenda at a longshore
caucus. Although specific procedures may
vary (locals are autonomous under the
ILWU Constitution), members usually
attend local meetings to tell their representatives what they want and to debate the
merits of proposals the local will submit to
the caucus. Longshore division members
and retirees may observe caucus proceedings.
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ROE'itt, VILLAINS
GOP tries to pull a fast one in
so-called Balanced Budget Act
By LINDSAY McLAUGHLIN
1LWU Washington Representative

MAN OVERBOARD!
It didn't take long for our
members aboard this
Washington State Ferry
to respond when a
40 nearby fishing boat
capsized, throwing its
two occupants into the
sea. It was pretty dicey
for a while but cool
heads and brave hearts
prevailed as passengers
joined the crew to help
the victims to safety.

IBU to the rescue!
By JESSICA CHRISTENSEN
If you've ever been a on a ferry boat,
you've likely noticed that loading this
huge vessel with cars, guiding it in and
out of what seem like very small docks,
and navigating the boat across sometimes disagreeable waters is no easy
task.
Butit's easy to forget all this as you sit
on the sun deck,taking in the breeze off
the water. On July 12, 1995, however,
the passengers aboard the Washington
State Ferry Cathlamet got a dramatic
reminder ofjust how highly trained and
remarkably competent ferry crews
really are. That they are also members
of the Inlandboatmen's Union, the
Marine Division of the ILWU,gives all
of us cause for pride.
IBU TO THE RESCUE
Around 5:50 p.m., while unloading
cars at the Mukilteo terminal, Chief
Steward Shawn Greene(Marriott) was
approached in the galley by a passenger
who reported that three men were
floundering in the water offthe stern of
the boat. As Greene headed for the
wheelhouse to inform Captain Swede
Anderson, the rest of the crew began
mobilizing a rescue effort. Ordinary
seaman Blair Holbrook threw in the
first life-ring from the passenger deck.
Moments later,the crew had assembled
on the car deck,and were climbing onto
the'rub rail" on the outside ofthe boat.
None of the men in the water was
wearing a life preserver when their
small open boat capsized near the ferry
amidst three-foot waves and strong
winds. The ferry's engines pulled them
into the wash and was about to drag
them under the vessel.
Realizing the danger, the crew
quickly secured life-rings around each
of the men. The water was very rough
and tossed the victims around quite a
bit.'You could hear their bodies being
slammed against the side ofthe ferry,"
recalls Greene,who was handling one of
the lines to the drowning men. Meanwhile, Quarter Master Tim Moore was
being swamped by almost a foot of
water in the rescue boat. Crew members feared they might lose the boat
altogether.
CAPSIZED,COLD & CONKED-OUT
Just then Able-bodied seaman David
Hotovitsky saw that some of the lines
from the capsized boat were tangled
around one of victim's legs and pulled
him out of his life-ring as the boat went
under. If that wasn't bad enough, the
man was barely conscious.'He was in

shock, he was out, his eyeballs were in
the back ofhis head,"said Hotovitsky in
a statement to the South Whidbey
Record. With a mind to cut the man
free,Hotovitksy plunged 15feetinto the
cold,rough waves.When he couldn't get
out his knife quickly enough, he dove
underwater for approximately 20-30
seconds and untangled the line from
the man's legs.
Once the man was free, Hotovitsy
and Moore got two of the victims into
the rescue boat. The third victim was
picked up by a nearby pleasure craft
and taken ashore.The crew on the ferry
helped the victims and their crew mates
up the ladder and onto the ferry.
Greene,along with AB John Dygen,AB
Ken Porter, OS Thomas Caulkin and
OS Blair Holbrook administered first
aid for hypothermia and shock. Three
passengers assisted in warming the victims with blankets and by rubbing
down their limbs. A few minutes later
an ambulance arrived and the men
were checked out by the paramedics.
IN THE DRINK
The names of the victims are
unknown. After refusing medical treatment they walked away from the scene.
Perhaps they were reluctant to identify
themselves because they had been
drinking alcohol. could smell it on
them when we were warming them up,"
said Greene. The incident serves as a
stark reminder that boating and alcohol don't mix.
To everyoneinvolved in,or witness to,
the rescue, there is no doubt that at
least one person would have died that
day if not for the outstanding efforts of
the entire crew.'They were very professional," said Captain Anderson.'They
all did their part."
The crew's teamwork, quick thinking, and expertise should be no surprise—they work hard for it. At least
once a week each WSF crew conduct
emergency and rescue drills, and they
often attend classes in first aid and
other important skills.
We can all feel bettc r knowing that
our folks aboard the Washington State
Ferries have the teamwork and the
know-how that not only makes them
great crew members but great union
members.Congratulations on ajob well
done!
Jessica Christensen is Editor of
Pacific Mariner, the offical publication of
the IBU. Tami Hendrickson, whose photos appear here, is a photography student who was aboard at the time of the
rescue.
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For months we have been witnessing
a national spectacle over a so-called
seven-year Balanced Budget Act. The
GOP has successfully forced the President to present a budget which balances in the year 2002 using
Congressional numbers.
In the interim, federal employees,
federal contract workers,and America's
taxpayers have been held hostage in the
name of projected budget numbers
few and their allies.
seven years from now. Innocent work- the privileged
goal
is to substantially
real
Their
ing people in the private sector suffered
federal role in the welfare
decrease
the
along with federal workers. Over 1,000
of its people. That's exactly the reason
work place safety complaints went
cutfor wealthy people is
unanswered, complaints of minimum why a huge tax
'crown
jewel"
ofthe Republican balthe
wage and overtime violations were
plan. The goal is to take
budget
anced
unresolved by the Labor Department,
as much money out of the budget as
the looting of workers' pension funds
possible and strangle popular federal
were not investigated by the Governprograms
to death. At the same time,
ment.
major policy changes, as a central part
BAD DEAL, EXCEPT...
ofthe Republican budget, are designed
The partial shut down was a bad deal to undermine the very federal profor almost everyone,butthe speculators
grams that assist the majority of workand financiers on Wall Street continue ing Americans.
to profit by forcing massive lay-offs in
MEDI-SCAM
America's major companies, for examexample,
the GOP Medicare proFor
ple, the firing of 40,000 AT&T
so-called medical sava
gram
includes
employees. (AT&T stocks ballooned
which would
account
program
ings
after the announced massfiring.)These
seniors
to
opt-out of the
healthy
allow
powerful few are dictating decisions
payaccept
a
lump-sum
and
program
being made in the Washington, DC
medical
for
be
used
that
could
ment
political arena as well as the private
sector. That's right, this whole charade expenses,but more than likely would be
is being dictated by a privileged few used for vacation homes in Florida.
with an agenda to maximize profits. Taking the wealthy and healthy out of
The Republicans are carrying their Medicare would certainly destroy the
ball. The question remains how much safety net for poor and middle class
the President will acquiesce to the seniors. The prospect of raising even
demands of the financiers and more taxes on working people to pay for
the added cost of Medicare for those left
speculators.
in the program would seal its fate in the
Working towards a more balanced long term.
budget in itself is a worthy goal. PreThe so-called 'block grants"for Medisumably, reducing interest on the caid and welfare are central goals ofthe
national debt would free up needed privileged few to eliminate their
money for infrastructure spending,job responsibility of caring for the poor.
training and education, and programs President Clinton,unwisely,has acquito improve the quality of life for the esced on welfare. Instead ofimproving
poor.
and reforming the program to be a
This, however, is not the real goal of launching pad for a successful life, the
President has accepted provisions that
are punitive and short-sighted for the
long-term welfare of the poor and their
communities.
Neither the President, nor the
Republican Congress have substantially reformed corporate welfare programs that suck money out of the
budget, and have adverse affects on
workers. For example, tax breaks for
multinational corporations who manufacture overseas are supported by the
GOP,and the President and the Democrats are not committed to real reform
which would reign in these multinational corporations.
BETTER NONE AT ALL
In the upcoming weeks,the Gingrich
Republicans will attempt to bring the
country to its knees in order to pass the
agenda of the privileged few. We are,
unfortunately, in the position of pressuring the President and Congressional Democrats to minimize the damage.
Look for the Republicans in the next
couple of weeks to refuse to fund occupational safety and health and other
important programs for working
people.
No budget deal is better than what's
on the table for the privileged few.
Please contact your member of Congress, Senators and the President to
urge them to oppose the privileged-few
seven-year bonanza cloaked in the Balanced Budget Act.

