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Notice of referendum election for
MU officers, board members
(Posted At All ILWU Union Halls And
Offices From June 1, 1994 Through July
15, 1994)

n election by secret ballot is being conducted
by mail to determine the selection of ILWU
Titled Officers, International Executive Board

members, and—for Longshore Division locals only—
Coast Committeemen. The mail ballot procedure is
the only method being used for voting in this election.
In-person balloting will not be held. The election is
being conducted pursuant to the ILWU Election
Rules and Procedures recently adopted at the Con-
vention in April 1994. By Friday, May 27, 1994,
balloting packets will have been mailed out to all
ILWU members listed on the Voter Eligibility List.

If for any reason you do not receive in the mail a
balloting packet by Monday,June 6,1994, and if you
believe you are an ILWU member who is eligible to
vote in this election, you can obtain a balloting packet
directly by calling Sequoia Pacific Systems, the out-
side agency assisting in this election, at 1-800-576-
4558. Since most ILWU members should receive
their balloting packet from the first mailing, tele-
phone calls to Sequoia Pacific Systems will not be
accepted until  after June 6,1994. A balloting packet
can only be obtained from Sequoia Pacific Systems
and not from the ILWU, the ILWU Election Proce-
dures Committee, the ILWU locals and affiliates, or
any of their officers and representatives.
Please also note that all voters must return their

ballots in the mail postmarked no later than July.1,

1994, for receipt at the designated post
office box in San Francisco, Calif., no later
than July 11, 1994. Late ballots will not
be counted under any circumstances.
To prevent ineligible persons from vot-

ing, please note that any individual who
requests a balloting packet and is not on
the Voter Eligibility List will be sent a
"challenged ballot" for voting. All chal-
lenged balkits will be subject to pos-
sible later inquiry as to the voter's
eligibility.

Also, the balloting packets are elec-
tronically coded to prevent anyone
from having more than one ballot
counted. If a voter mails in more
than one ballot, the ballot with the
latest postmark or receipt stamp
will be counted and the prior one(s)
will be voided. However, where it
is not possible to determine the
latest postmarks or receipt stamp,
all ballots cast by the same voter
will be voided.
Any ILWU member who has a

question about the election or
this notice, or who wishes to
obtain a copy ofthe ILWU Elec-
tion Rules and Procedures may
call the ILWU Election Proce-
dures Committee at 1-415-
929-1017.

Also listed on all ballots sent to MIMI members in

each region or area within the union are

candidates for International Executive Board.

Longshore Division members should receive a

separate ballot for Coast Committee nominees.

Follow the ballot instructions to vote for

the proper number of representatives. For

information about individual candidates, see

their statements in the four-page Election

Edition insert in this issue.
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'Hail Mary' attempt to pass strikebreaker bill in Congress
BY LINDSAY MCLAUGHLIN
ILWU WASHINGTON REPRESENTATIVE

until the two Alaskan Senators have firmly commit- even though American workers still rank first in

ted to vote in favor of S.55. Let your Senators know productivity.
that their efforts to gain the votes of the Alaskan FACT #4: American employers hired permanent

f you've never paid attention to my requests in Senators will be watched. To emphasize the impor- replacements in 25 percent of the strikes in 1992—up

this column, I forgive you. But after you read tance of your request, give them the ugly facts about from only one percent in 1970. And in a recent

through this short article, I am pleading that you the condition of American workers: survey, 79 percent of employers said that if struck,

pick up the phone and call your Senator's office they would attempt to replace their workers—or

because your job security and ability to increase your seriously consider doing so.

standard of living in the future is at stake. Senate These ugly facts, which were documented by the

Majority leader George Mitchell has scheduled a vote Service Employees International Union will worsen

during the week of June 13 on S.55, which would ban IITASHINGTION unless Congress restores the balance of power be-

the practice of permanently replacing striking work- tween employers and workers by passing S.55. Call

ers. We are still short of the votes needed to break an 11E1314111ET today— our future is on the line.

expected filibuster from union-hating Senators. In Washington

the Pacific Coast states, we have locked up support
from every Senator except Senator Slade Gorton (R-
WA), and the two Senators from Alaska, Senators FACT #1: The purchasing power of American

Murkowski and Stevens. workers' wages has declined dramatically since em-

I am about to request a "Hail Mary" tactic from ployers began using the "permanent replacement"

you, but these desperate times call for desperate scheme.
measures. Please contact the Senators listed below FACT #2: One of every five full-time American

urge them to withhold support for any legislation FACT #3: American workers' wages have slipped
and thank them for their support for S.55, but strongly workers now earn poverty level wages.

deemed critical or important to the State of Alaska, to 15th place among the nations in the world economy,

12 Sen. Patty Murray (202)224-2621
Oregon

/1. Sen. Mark Hatfield (202)224-3753
llr Sen. Bob Packwood  (202)224-5244

California
(202)224-3553'Er Sen. Barbara Boxer  

Ir Sen. Dianne Feinstein (202)224-3841

Hawaii  (202)224-3934ler Sen. Daniel Inouye  
Tr Sen. Daniel Akaka (202)224-6361
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Dispatcher honored
The Dispatcher, competing

against 75 labor papers, won
two first-place awards, three
seconds and two honorable
mentions—including one for
Best Overall Publication—for
its work in 1993, from the West-
ern Labor Press Assoc.
First place: Rim Thornberry

(54), Best Feature Story, on trip
to Vietnam where he had
served, Nov. 1993; Zack Nauth,
Best In-depth Article, for four-
page "Overseas Report"
supplement, Nov. 1993.
Second place: Zack Nauth,

Best Series, for articles on
American President Lines,
Sea-Land and Matson in 1993;
Zack Nauth, Special Recogni-
tion Award, for corporate cam-
paign literature, including
"Employer Profiles" booklet,
done for the Longshore Divi-
sion during '93 negotiations.
Honorable Mention: TheDis-

pateher, Best Overall Publica-
tion, 8 pages or less; Slobodan
Dimitrov, Best Photograph, for
shot of Rand Mining executive
trying to block camera, Nov.
1993.

Labor union trends
The first membership jump

in 14 years and a jump in the
union wage advantage are
good news for the labor move-
ment. But a recent poll reveal-
ing strong negative attitudes
toward unions, even among
members, suggests that unions
still have a long way to go.
Union membership rose by

200,000 workers to 16.6 mil-
lion last year, keeping pace
with increasing employment;
the overall percentage of
unionization remained steady
at 16 percent, the lowest level
since the '30s. The Bureau of
Labor Statistics reported that
growth was primarily in the
public sector, where the per-
centage of union workers in-
creased from 36.7 to 37.7 per-
cent. The proportion of pri-
vate-sector workers in unions
dropped slightly to 11 percent.
The wage gap between union

members and nonmembers
widened last year to $149 per
week, or 35 percent more
money. Median weekly earn-
ings for union members were
$575 versus $426 for nonunion.
That union advantage was,

however, apparently not evi-
dent to the 49 percent of union
household members who told
pollsters recently that they
didn't think they were getting
good value for their dues. The
Harris poll also found that:
* 54 percent of all respon-

dents and 43 percent of union
householders don't believe
unions work for legislation
that helps all workers.
* 59 percent (51 percent of

union householders) felt
unions do more to fight change
than bring it about.
"Obviously, 12 years of anti-

union messages from the top
have had an effect," wrote the
editors ofEconornieNotes. "But
the numbers demand that
unions keep looking for ways
to reclaim their role as agents
of change," and communicate
how they help all workers.

ILWU organizer Chester 'Chef Meske

Chet Meske helped build the ILWU into a West Coast
powerhouse as an organizer for 32 years and led the
charge for interracial unions in the South and South-

ern California. He died April 7, 1994, at the age of 82.
As a working student at the University of Wisconsin at

Madison in the final years of the "great" depression, be-
tween 1937 and 1942, Meske learned that organizing was a
basic means of survival. Like the majority of working
students, he worked in restaurants at the going student rate
of three hours work for three meals a day or 90 cents cash,
take it or leave it. With the student workers united on basic
demands, Meske headed the campus-wide Wages and Hours
Committee which brought over 30 restaurants into line for
better pay, better working conditions and decent meals
instead of the leftovers that were the usual student fare.
Noncomplying restaurants were boycotted by the entire
campus population. While earning a bachelor's degree in
economics, Meske learned even more valuable lessons about
the effectiveness of organized job action.
Meske was the eldest son among the nine children of a

Polish immigrant family; his father was a steelworker, then
a farmer. Meske was the first of his family to earn a college
education, but he never forgot his working-class origins.

WORKED FOR LABOR BOARD
Working for the National Labor Relations Board in the

first two years out of school, Meske deepened his convictions
about "which side he was on." Conducting NLRB union
elections and investigating unfair labor charges against
employers in the St. Louis (Missouri) Region of the Board,
Meske came into contact with all kinds of workers; assembly
and production workers in steel, textiles and construction,
coal miners of Kentucky and southern Illinois, warehouse-
men and river longshoremen. Sometimes things got a little
hairy, as when coal miners would come to the NLRB polling
place armed with shotguns and rifles which Meske, repre-
senting the NLRB, had to negotiate into a neutral corner. Or
when rival unions shot holes in the NLRB election tent
outside a steel plant, effectively postponing the election
until police protection was made available. Turned down by
the army in those war years because of bad lungs, Meske
eventually volunteered to move on to the NLRB's Fort
Worth (Texas) Region.
In those days, Texas employers stubbornly resisted NLRB

directives; NLRB officials in Texas began to favor employers
in too many cases, and Meske was glad for the opportunity
to leave the government agency to go to work for a progres-
sive union, the Food, Tobacco and Agricultural Workers'
Union, CIO, in January 1945. His job was to organize and
negotiate contracts for the seasonal workers in the citrus
and tomato packing sheds throughout the Rio Grande
Valley. This proved a highly successful operation even
though the famous Texas Rangers were summoned to the
aid of the employers on more than one occasion. At the end
of the season, at the invitation of ILWU Vice President J.R.
(Bob) Robertson, Meske then transferred his allegiance to
the ILWU, where it remained.

FIRST ILWU ASSIGNMENT IN NEW ORLEANS
Meske's first assignments for the ILWU were in New

Orleans among the workers in the rice and grain mills,
various warehouses and cotton compresses and among the
river barge longshoremen. The CIO launched "Operation
Dixie", a campaign to organize black and white workers in
the low-wage South. Meske was a part of this movement
that dared to challenge the South's Jim Crow pattern.
ILWU Dixie locals were integrated from the start. Meske

was in the center of the struggle in New Orleans, Baton
Rouge and other Mississippi River ports, becoming briefly
acquainted with the inside of assorted area jails in the
process. Meske helped to organize a famous strike of black
and white members of ILWU Local 207 at the Flintkote Tar

In the May issue, a page 8 story on the Longshore
Caucus incorrectly identified the chairman of the
Bylaws Committee. The chair was Richard "Ole" Olson

(13). Also, a line was inadvertantly
dropped from the statement of
Coast Committee candidate
(Northwest) Glen Ramisky (24).
It should have read: "For three

years I was a trustee for the
Sisters of Providence St.
Joseph's Hospital involved at
the ground level in the
development of HMO's and
PPO's. I currently serve as
Vice Chair of Washington

Citizens for World Trade."
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Chet Meske, center, with cotton compress workers orga-
nizing in the San Joaquin Valley in 1952: Kenneth
Gatewood, Don Jordan, Irving Garcia and Elijah Fifer.

Paper Mill in Louisiana.
Registering blacks to vote also became a goal for Meske

and the ILWU locals in the South. Anticipating the civil
rights struggles of the 1960s, Meske and the ILWU helped
workers overcome the traps set by white officialdom to
prevent black voter registration and added immeasurably
to the numbers of black voters in Louisiana.

ASSISTED HAWAII SUGAR WORKERS
From New Orleans, Bob Robertson asked Meske to ex-

pand his union responsibilities to include contract negotia-
tions for ILWU locals in Dallas and Fort Worth. Then, in the
spring of 1948, he was assigned to Hawaii to work with Dave
Thompson under Robertson and Jack Hall to help consoli-
date the newly organized sugar plantation workers on the
Big Island, and to develop rank-and-file Japanese and
Filipino leaders. Among their many job grievances were the
lack of maintenance for the plantation-owned houses in
which all sugar workers lived. Without understanding ei-
ther Japanese or Filipino languages, Meske was quickly
educated about housing problems when his foot went through
the termite-ridden floor in a worker's house. Housing re-
pairs and maintenance soon became a widely popular griev-
ance fought for and won for the sugar labor camps on the Big
Island. In 1949, Meske had to leave Hawaii for health
reasons, but he cherished his friendships with many of the
island plantation workers.
Back on the mainland, Meske was sent to Chicago and

later Cleveland in an effort to add to the ILWU strength in
those cities. This was the time of the "cold war," when Sen.
Joe McCarthy and the House Un-American Activities Com-
mittee were riding high, and red-baiting was a major politi-
cal sport. Progressive organizations and rank-and-file unions
like the ILWU were among the chief targets of red-hunters
in and out of Congress. In this atmosphere, with the diffi-
culty of servicing locals far from the San Francisco head-
quarters, it was decided to concentrate ILWU organizing
efforts on the West Coast.

ORGANIZED MORE THAN 70 SHOPS IN L.A. AREA
Assigned to Los Angeles in mid-1951, Meske stopped off

in Chicago long enough to get married. California was fertile
ground for agriculture and organizing. As an International
Representative, Meske first tackled the cotton compresses
in the Bakersfield-Fresno area. Over 30 black and Chicano
workers from three compresses joined the ILWLT, though
not without a five-week strike in one of the compresses
involving a sharp confrontation with scabs and Kern County
Sheriffs and a half-day's sojourn in jail for Meske. In the Los
Angeles area, Meske organized over 70 shops into ILWU's
Warehouse Local 26 and lent his services in contract nego-
tiations and in resolving job grievances. He has been a
familiar figure on Local 26 picket lines and at stop-work
meetings, lending his support wherever he was needed to
bolster workers' job action for better job conditions. Meske
will also be remembered for the successful steward/leader-
ship classes he initiated in 1968. He founded the Local 26
Pensioners' Club, established on March 3, 1970 and became
one of its active members upon his retirement in 1977.
"Meske was a very conscientious and loyal worker," said

his friend, George K. Lee, a former Local 26 official. "He was
strictly trade-union caliber and believed in the rights of all
workers, organized and unorganized."
Meske is survived by two daughters, Ellen Meske of

Amsterdam, The Netherlands, and Ann Meske, of
Queensland, Australia.

ILWU Titled Officers
DAVID ARIAN

President

BRIAN McWILLIAMS THOMAS TRASK
Vice President Vice President

LEON HARRIS
Secretary-TreasurerWESTERN LABOR PRESS ASSOCISTION
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Southern California, Local 30

Mojave miners strike gold with first MU contract

0 ne hundred gold miners in the Mojave Desert
ratified a first contract after organizing un-
der the ILWU banner.

The workers at the Rand Gold mine, owned by the
Canadian-based Glamis Gold, will be members of an
autonomous division of ILWU Local 30 in Boron,
Calif. Rand operates two cyanide leach strip mines
about 180 miles east of Los Angeles.
The contract was unusual for a first contract be-

cause it will be in effect for three years and gives
workers an average wage increase over that period of
$2.80 an hour. The workers won a union security
clause, dues checkoff and made gains in 401-K con-
tributions from the company. It was ratified by a vote
of 86-13.

Negotiating committee members from Rand were
Ray Bradley—one of the original rank-and-file orga-
nizers—Dave Reynolds and Terrence Brown; and
from Local 30, President Ray Panter and George
Richardson. The Rand Mining division will maintain
their own finances, and elect their own officers in
June.
The organizing drive at the mine began in January

1993 when Local 30 got a call from a miner who found

Miner Richard McCrumb drops his vote on the
contract in the ballot box while Ron Valdez looks
on. In back are Ramon Reyes, left, and Pete Morris.

ILWU lobbies California Legislature
ILWU Northern California District Council repre-

sentatives lobbied the State Capitol in Sacramento,
in conjunction with a Senior Day Rally in May,
protesting proposed budget cuts in programs for the
poor and disabled.
Leading the ILWU lobby effort were Lawrence

Thibeaux (10) of the NCDC and David O'Day (IBU) of
the Southern California District Council, assisted by
Constantino Castro (56-San Pedro), and Oscar Garcia
(17-Sacramento). Many retired ILWU members par-
ticipated in the rally.
The members lobbied legislators to support:
*SB 1373 (Art Torres, D-L.A.) for a Cesar Chavez

Holiday
* SB 1464 (Milton Marks, D-San Rafael) for Cal/

OSHA shutdown of unsafe work places
* SB 1512 (Herschel Rosenthal, D-L.A.) for health

test results to workers
* SB 2031 (David Roberti, D-Van Nuys) for im-

proved disability benefits
* AB 2901 (Terry Friedman, D-Encino) for plant

closure severance pay
*AB 2750 (Barbara Lee, D-Oakland) to help work-

ers collect unpaid wages
* AB 3320 (Johan Klehs, D-San Leandro) to stop

employers from submitting false payroll records
* AB 2867 (Juanita MacDonald, D-Carson) to in-

crease Unemployment Insurance
ILWU members also supported AB 49X (John

Burton, D-S.F.) to stop trapping of horses, and op-
posed AB 2756 (Bill Morrow, R-Carlsbad) and SB
2063 (Ken Maddy, R-Fresno) to lower standards for
hospital lab technical workers. Antilabor bills deal-
ing with harassment at the workplace, independent
contractors and workers compensation have already
been defeated.
The members told legislators they would oppose

the "Three strikes and you're out" proposition on the
November ballot as unworkable and costly.

Convention delegates get quick relief
Most actions taken by ILWU Convention delegates

are long-term proposals. But when the Convention
moved to contact the Port of Sacramento to resolve a
union dispute that had closed the port and idled the

Negotiating committee member Terrence Brown,
right, answers contract questions of Jose Santiago,
center, and an unidentified worker in milling.

they were the only union in the phone directory. Only
five miners showed up at the first meeting. But the
organizers, assisted by Southern California Regional
Director Joe Ibarra, never gave up. Many mornings
they got up early to distribute fliers in 110-degree
desert heat at the plant gates combatting the latest
company propaganda.
Besides being paid several dollars less an hour

than other miners in the area, the workers were
concerned about the lack of equipment maintenance,
unsafe working conditions and favoritism. They
wanted protection against management whims: job
security, a grievance process and seniority.
The company hired a union-busting consultant

and held weekly meetings. Several union supporters
were fired during the campaign. Finally in October,
the ILWU won the NLRB representation election by
five votes [see story in November 1993 Dispatcher].
The election win was one of the biggest for the ILWU
on the mainland in recent years.
After the election, the company pulled the usual

stalling tactics, walking out of one meeting and
refusing to agree even to dues checkoff and a union

loading of two ships, it only took a day to see results.
A difference of $1,500 a year in a tentative settle-

ment was enough to separate the port and 12 office
workers belonging to the Engineers and Scientists of
California. It got a lot more expensive for the port
when office workers set up a picket line, which ILWU
dockworkers and other workers refused to cross. The
idled ships—carrying rice from Japan and barley
from Canada—cost the port $40,000 a day, and
concerned Local 18 President Duane Peterson be-
cause of the potential loss of rice-loading contracts.
Peterson and Frank Guzzo of Local 10 urged Con-

vention delegates to fire off a letter to the port and
legislators to move the parties off the dime and get
ILWU members back to work. The port was also
informed that dockworkers from Zenkowan in Japan
were attending the Convention, and were watching

Help ai the Crossroads
The ADRP representatives listed below can refer you

or family members with substance abuse, alcoholism,
personal and family counseling needs to profession-

als trained in the on a confidential basis.

Longskore Division

ADRP—Southern Calif.
Jackie Cummings
505 W. Pac. Coast Hwy. #C
Wilmington, CA 90748
Phone: (213) 549-9066

ADRP—Northern Calif.
George Cobbs
400 North Point Street
San Francisco, CA 94133
Phone: (415) 776-8363

Warehouse

DARE—Northern Calif.
Gary Atkinson
255 Ninth Street
San Francisco, CA 94103
Phone: (415) 621-7326

ADRP—Oregon
Jim Copp
3054 N.E. Glisan, Ste 2
Portland OR 97232
Phone: (503) 231-4882

ADRP—Washington
Richard Borsheim
506 - 2nd Ave., Rm. 2121
Seattle, WA 98104
Phone: (206) 621-1038

Canadian Area

EAP—British Columbia
Bill Bloor
745 Clark Drive, Ste. 205
Vancouver, BC V5L 3J3
Phone: (604) 254-7911

security clause. But in the end, the company could
not hide its big profits and the below-industry wages
it paid its workers, or continue to justify the unequal
treatment and unsafe conditions.
At meetings that took place during the ILWU

Convention in Los Angeles, with the assistance of
federal mediator Reggie Bravo, the company finally
agreed to the union security clause. But Panter said
the mediator seemed to be looking for more move-
ment from the union than the company: "We told
him, you get back and work on that goddamn com-
pany some more. (He) kind of sold us down the river."
Panter said the two sides reached a settlement

mainly because the company was afraid of a strike
that might halt production, given the strong backing
of the U.S. Borax miners and the ILWU.
In other contract provisions, the miners won a new

bid system for jobs based on seniority, and grievance
language for job security through binding arbitra-
tion. The contract also calls for a rank-and-file safety
committee, which will be chosen by members in the
coming weeks.

The Rand Mining negotiating committee: front row
from left, Terrence Brown, Ray Bradley and Dave
Reynolds; back row, Local 30 Secretary-Treasurer
D.J. Nelson and President Ray Panter.

the situation closely.
The next day, the two sides agreed to submit their

dispute to an arbitrator.
The port, located on the Sacramento River in the

heart of California's agricultural heartland, serves
as a primary loading and unloading point for bulk
farming supplies and agricultural exports.

Bloody Thursday Celebrations
The 60th anniversary of Bloody Thursday, July 5,

1934, will be celebrated by ILWU locals up and down
the West Coast. For more information about Bloody
Thursday activities, members should contact their
local; the International will not be sponsoring any
separate activities that day. A dinner that had been
planned by the Harry Bridge Institute has been
canceled.

Elaine Black Yoneda Award
SANTA CRUZ, Ca—The 1994 Elaine Black Yoneda

Award was presented to Ray Quan, a Bay Area Rapid
Transit mechanic and steward for SEIU 790.
The award was presented by committee chairman

Don Watson at the Southwest Labor Studies Asso-
ciation Conference, UC-Santa Cruz, on April 29. The
Award is given yearly in memory of the late Elaine
Black Yoneda of ILWU Auxiliary 16, who served in
the 1934 General Strike and in behalf of Interna-
tional Labor Defense.
The story of Yoneda's life by Vivian Raineri, is

available for $10. Mail checks to "Red Angel Book,"
ILWU, 1188 Franklin Street, San Francisco, CA
94109.

Northwest Auxiliary meet, May 14-15
The 22nd biennial northwest conference of the

ILWU Federated Auxiliaries was held on May 14-15,
in Longview, Wash. The meeting was chaired by
Carolyn Williams, Oregon vice president. Represen-
tatives from all the northwest and Canadian auxilia-
ries attended, including President Jean Ordano from
Auxiliary 39 in Chemainus, B.C. Issues discussed
included health care plans in Congress, amendments
to the Federated Auxiliaries constitution, and other
business. The next meeting is a Federated Auxiliary
Executive Board meeting in Wilmington this fall.
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Convention Followups
Strike/Story/ the Harry Bridges play
Anew play about the life of Harry

Bridges debuted to an overwhelm-
ingly positive reception at the
ILWU Convention in April.
The play, titled "Strike/story!",

was financed and developed by the
Harry Bridges Institute for Inter-
national Education and Organiza-
tion. The hour-long performance
was written using the actual words
of Bridges and others taken from
personal interviews, court tran-
scripts, audio and written text and
archival documents provided by
the ILWU Library.
The play covered the days of the

shape-up and Blue Book unions,
the '34 strike, the trials of Bridges,
and the development ofan interra-
cial union. It was presented in the
form of a stage reading by profes-
sional actors at the Hilton in Los
Angeles. The actors included Ian
Ruskin as Bridges (complete with
Aussie accent), and noted actor
John Randolph as a narrator.
Of the General Strike: "I stopped

in the middle of an intersection and listened. The city was literally holding its breath.
Nothing moved. Labor had withdrawn its hand and everything came to a halt."
From Harry: "First of all, the strike was about power. We showed the world that when

working people get together and stick together there's little they can't do. Second, it was
about democracy. We said that the rank and file had the right to decide, and if you give
them the facts, they'd make the right decision. Finally it was about how people treat each
other. We forced the employers to treat us as equals...I don't know of any way for working
people to win basic economic justice and dignity except by being organized into a solid,
democratic union."
Delegates gave the performance a long and rousing standing ovation, and many stayed

afterward to talk with the actors and actresses, greeting them like old friends.
The play was produced by Susan Franklin Tanner, written by Rob Sullivan, directed

by Heidi Helen Davis. Production manager was Kathy Schutzer. The institute also
thanked ILWU Librarian Gene Vrana, the Southern California Library for Social
Studies, Prof. Robert Cherney, and others who shared stories and made the play possible.
The institute plans to have videotaped copies of the play available in June. For more

information, contact the institute at 1188 Franklin St., Suite 203, San Francisco, CA
94109, or phone (415) 563-2957.

photos by Slobodan Dimi rov

The cast of "Strike/story!": from left, Louis
Dezseran, John Randolph, Ellen Geer, Sumi Haru,
Ian Ruskin (who played Bridges), William Marshall
and Kenneth Tigar.

1994 ILWU CONVENTION HOST COMMITTEE: Front row, from left, Ralph
Espino (13)—welcoming cocktail party and hospitality room, Sally Salcido (13)—
banquet, David Lomeli (13), Don Matthews (13), Robert Estrada (13)—other matters,
Timmie Chavez (29)—marketing. Back row, from left. Nancy Davis (13), Constantino
"Tino" Castro (56), Hector Cepeda (26), unidentified, Isabel Chavez (29), Peggy
Chandler (Auxiliary 8), Bill Hallet (13), Lynn Hummel (13), Freelin Hummel (13), John
Espinoza, Sr. (13) transportation, Ray Ortiz, Jr. (13)—excursions, Linda Palacios (63).
Not shown are chairman Gene Banday (13), Co-Chairperson Majorie Bellhouse (63),
Secretary-Treasurer Rita Ruelas (13), chairman of guest speakers, Zeke Ruelas (94);
chairperson of international staff, Jackie Ruelas (46); and committee members Ann
Ashbrooke (13), Lou Loveridge(So. Cal pensioners), and Robert Brooks (63).

Convention Guests and Speakers
The following is a list of Convention guests who were not mentioned last month:
Japan: Zenkowan Vice-President Tetsuya Sakano; Koichiro Shimizu, Central Execu-

tive Committee and General Secretary of Tohoku Regional Headquarters.
Republic of Singapore: Abdul Hamid bin Hj Osman, General Secretary, Singapore

Port Workers; Han Tan Juan, 2nd Vice-President.
Mexico: Cecilio Lepe Bautista, Secretary General, Union de Estibadores y Jornaleros

del Pacifico, Port of Manzanillo; Alfredo Navarrete Fabres, Secretary General-Union de
Estibadores Maritimos Port of Lazar° Cardenas; Rutilio Martinez Jimenez, Sindicato de
Estibadores y Jornaleros de Salina Cruz.
The Philippines: Trade Union Congress of the Philippines —Democrito T. Mendoza-

President/TUCP; Remo Occena, National Vice President/PSU. Port Workers Union of
the Philippines—Roberto M. Oca Jr, President; Romeo A. Lara; Roberto Ramon B. Oca
III; Ricardo V. Mora.
Labor Representatives: Ed Burke, Teamsters Local 692, Long Beach; Mario Brit°,

Southern California Director-United Farm Workers of America; Vice President Emeri-
tus-ILWU, George Martin, Hawaii; Dave Sickler, Director-Region VI, AFL-CIO.
Academia: Professor David J. Olson-Harry Bridges Chair, Univ. of Washington.
Elected Officials: Joan Yim, Department of Transportation, Washington, D.C.

Workers illustrates exploitation,
"The world according to Salgado is a world
of rampant injustice and unbreakable
nobility in which peasants, laborers, no-
mads and hardworking have-nots every-
where are so overflowing with determi-
nation and desire that the entire world
seems to have the potential to explode."

—The New York Times

The 350 photographs in WORKERS: An 
Archaeology of the Industrial Age are a
global epic that transcends mere image-

making to become an affirmation of the endur-
ing spirit of working women and men. The
world that Brazilian photographer, Sebastido
Salgado, explores with his gifted eye and un-
flagging energy, is a world where manual labor
still shapes the material world.
Like its title indicates, the 400-page book is

an archaelogical exploration of the characteris-
tics that have defined labor from the Stone Age
through the Industrial Age to the present, and
is divided into six chapters that reflect that
evolution: Agriculture, Food, Mining, Indus-
try, Oil, and Construction. Accompanying the
photographs is a 24-page pullout pamphlet of
extended captions that describe the scenes and
countries portrayed. Salgado draws on his train-
ing as an economist to provide sobering statis-
tics and a historical and factual framework for
the exquisitely reproduced images.

In his photographs are thE
who build the pyramids in El
the great medieval cathedrab
is work as it has been for cent'
graphs embrace the sweat of
sugarcane in the sweltering fi
Brazil; the courage of daily pi
as women carry stone-filled
building the Rajasthan can
relentless grind of textile fact

ies and steel mills; the vict
demolish spent ships in Bang
pig iron and steel with sledg€
The famous pictures of th,

Serra Pelada in his native cou
most terrifying forms of near-
exist in the world.
Workers is the vision of a n

mission. Salgado exposes tl
manual laborer in today's inci
logical world. The book is a
action to improve people's live
as he says, "concepts of pro(
ciency are changing, and, wi
ture of work."

Brush up on ILWU histotys with $
Over the years, several books have been written about
the ILWU. The following list details the author, title,
publisher, price, main subject or theme, and avail-
ability of these books. These and other publications
about the ILWU can also be read at the ILWU Library.

Buchanan, Roger. Dock Strike: History of the 1934
Waterfront Strike in Portland, Oregon. The Working
Press, 1975. Valuable primarily because it illuminates the
Columbia River experience. University libraries.

Bulcke, Germain. Longshore Leader and ILWU-PMA
Arbitrator. Bancroft Library, Oral History Office, Univer-
sity of California at Berkeley, 1984. The oral history and
anecdotal account of BuIcke's San Francisco career as a
member and officer of the ILWU. University libraries.

Fairley, Lincoln.Facing Mechanization: The West Coast
Longshore Plan. Institute of Indus-
trial Relations, University of Califor-
nia at Los Angeles, 1979 ($10.50). An
overview of the origins and early im-
pact of the historic longshore Modern-
ization and Mechanization agreements
1960-1971, by the late ILWU Research
Director and Area Arbitrator. Univer-
sity Libraries. Out of print, but a fac-
simile edition may be purchased from
UCLA.

Finlay, William. Work On The Wa-
terfront: Worker Power and Tech-
nological Change in a West Coast
Port. Temple University Press, 1988
($24.95). A provocative analysis of the
impact alongshore mechanization and
higher wages on ILWU members and
Union militancy, primarily in Los
Angeles. University libraries and book-
stores, or from the publisher.

Fox, Joan, editor. A History of Fed-
erated Auxiliaries of the ILWU
1934-1984. Federated Auxiliaries,
1993. A thorough compilation of histo-
ries of local auxiliaries and the federa-
tion. Available by mail for $12.00 (pay-
able to "Auxiliary 3") from Joan Fox,
ILWU Auxiliary 3, do ILWU Local 19,
3440 E. Marginal Way, South, Se-
attle, WA 98134.

Goldblatt, Louis. Working Class
Leader In The ILWU 1935-1977.
Bancroft Library, Oral History Office,
University of California at Berkeley,
1980. The oral history and anecdotal
account of Goldblatt's career, in Cali-
fornia and Hawaii, primarily as Sec-
retary-Treasurer of the ILWU. Uni-
versity libraries.

Hartman, Paul.Collective Bargain-
ing And Productivity: The
Longshore Mechanization Agree-

ment. Universit
libraries.

Hinckle, Warren
the San Francis
1985. Stunning
tive. University 1
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COAST COMMITTEE CANDIDATES: Northwest (top); California (bottom)
The Coast Pro-Rata Committee is made up of the President

of the ILWU, who serves as chairman, the Vice President-
mainland, and two members elected by longshore and clerk
locals covered by the Pacific Coast Longshore and Clerk's
agreements. One member is elected from California and the
other from the Northwest, but all members vote for both.
The purpose of the Coast Committee is to address the

Sisters and Brothers—

DIVISIONS AND THE LONGSHORE
DIVISION

As this election campaign winds
down, visiting many of you in hiring
halls and workplaces, one is struck by
the demand of the Rank and File to
elect representatives with the willing-
ness to debate points of view, commu-
nicate effectively, and work together.
Continued disharmony and dis-
cord as practiced by the current 
"Coast Committee Team" is unac-
ceptable and injurious to this
coastwise membership. And the divi-
sions continue to grow.
Those attending the May African

American Longshore Conference in San
Francisco feel shut out and disenfran-
chised by employers and the Union. 
Some feel as did the founders of the
ILWU that "they have nothing to lose"
by using all means available for re-
dress and access. Current information
from government agencies was pro-
vided, young members honed leader-
ship and speaking skills; incidents of
racial and sexual discrimination in hir-
ing, promotion, dispatch, training, etc.,
were discussed and use of the Contract
for relief from abuse was promoted. I
left disturbed yet encouraged by the
experience to find ways to "join" with
the AALC to banish discrimination
in the L'S division  NOW!. See for
yourself at the next conference this fall
in Tacoma.

UNITY
Unity is not achieved by hollow dec-

Glen Ramiskey, Local 24,
Aberdeen, Wash.

larations of "teamwork, stability, and
program."True unity is the by-prod-
uct of honesty, openness, commu-
nication, dedication and hard
work. We must rebuild the historical
"foundation" with education and ser-
vice for the locals and membership by
the Coast Committee, and resist super-
ficial "landscaping" and "window dress-
ing."

RANK AND FILE DEMOCRACY
My only agenda is rank and file

control and direction of the Coast
Committee. The Coast Committee
needs to get back to basics and down to
work with service for the locals by re-
sponding promptly to all the

specific problems of the ILIVU's longshore workers, to service
those locals, to administer the benefit plans of the division,
to set up the administrative machinery to deal with collective
bargaining problems, and to serve on the Joint Coast Labor
Relations Committee, which resolves grievances within the
division. The Committee assesses each local a prorated
share of the division's expenses, based on membership.

membership's needs. Projects and pro-
grams developed in local union meet-
ings, supported by membership vote
with all the information available for
them in making decisions is our great-
est safeguard.

SERVICE
With over 15 years of experience and

service to this union I believe that
"basic service" must include:
* Protecting your interests as a

proactive trustee with a working knowl-
edge of our Pension and Welfare plans.
* Drawing on the Talent and re-

sources within Longshore Division lo-
cals for assistance and to "promote"
from within we need not hire outside
contractors to do what we can and,
should do for ourselves;
* Using common sense to stop run-

away spendingofotn- hard earned union
dues and pro rata assessment with
Planning. Organization and Disci-
pline. 

VOTE
More important than any of the many

political pitches and promises you have
heard during this campaign is that
you, the Rank and File, in order to have
your voice heard, look at each candi-
date and VOTE in this election.
And after the election the first obli-

gation of those individuals elected is to
UNITE in Service to the Rank and
File.
I need your support and help. I want

your vote!
My phone number is (206) 533-1385.
My address is P.O. Box 2267, Aber-

deen, Washington 98520.

"Big Bob" McEllrath,
Local 4, Vancouver, Wash.

By now you have heard, listened
to and read statements from

all the candidates. Just beware of
how much depth a lot ofthes. e state-
ments have, and how much they
will follow through.
The Coast Committee has been

on duty in Portland or Tacoma on
registration. negotiating in-house
grain or shipboard manning; or in
Los Angeles or Seattle on the issue
of maintenance and repair.
There is a lot being said and

written about back-to-basics and
team players. You must elect a
team player that will deal with
them and communicate to the rank
and file. Remember, honesty isn't
always getting the answer you want
to hear.

LEADERSHIP —The Coast Committee
man is the top position for the longshore

division.
Leadership at the coast level takes on

many responsibilities. The main priority is
enforcing and protecting our contractual
rights and benefits. To do this, the Coast
Committeeman must be experienced not
only in contract language but also in effec-
tively presenting the union's position at
CLRC and negotiations with the employers.
I HAVE THIS EXPERIENCE. I bring to
this position many years of leadership.
QUALIFICATIONS—I have been in the

industry for 25 years. starting in Local 13
and later transferring to Local 63.
In 1985, the NLRB ruled that. CFS work

(stuffing and unstuffittg containers) while
under the control of our employers, must be
done by the IL W IT work force. Local 13,63,
and 94 jointly hired me to put together a
program that secured our jurisdiction and
brought container work back to the ILWU.
I served as President of Local 63 for three

terms. Vice-President for two terms. Execu-
tive Board member for ten years, Caucus
and Convention Delegate for the last ten
years. I was elected Secretary of the 1991
Caucus and was nominated by the delegates
of Locals 13 and 63 for the position of Coast
Committeeman.
When casting your vote, you must think

about experienced leadership and qualifica-
tions. You must listen carefully to what the
candidates say and distinguish between
their positions.
PROGRAMS—My position on where this

union must go is FORWARD! We must
continue to move away from the let's wait
and see" position, or the "circle the wagons"
approach. This thinking has resulted in our
union going from 20,000 members down to
8,000 coast wise; and does nothing to create
an atmosphere of stability and growth.
As Coast Committeeman, I have worked

hard to move the longshore division in a

James "Spinner" Spinosa,
Local 63, Wilmington, Calif.

different direction. Away from down-sizing.
A direction that has security and growth
potential; a direction that says to our em-
ployers 'enough is enough, you must take
the ILWU along as you mechanize."
Programs are now in place to help stabi-

lize our division. The results of these pro-
grams are positive. They are bringing new
jurisdiction and jobs! With this type of
progress, many locals on the west coast will
have an opportunity to register new people.
Stabilization and growth are the lifeline to
our future. We can no longer stand on the
wayside and do nothing to stabilize our
division and stengthen our Contract.
During the past two years as your Coast

committeeman, Pension and Medical Plans
Trustee, I have negotiated a contract that
provides major pension increases, secured
new language that provides for the opportu-
nity for new jurisdiction and training under
the "Top to Bottom" program.
With your solidarity and support, the job

WILL get done! I respectfully request your
vote!!

T am led to believe that by
the time this issue of

The Dispatcher is pub-
lished, almost all of the
ballots that will ever be
mailed in will have already been mailed in. This is an interesting
problem. In effect I am writing into the future. I am writing from
what is now a frantic time for me into a time when the election will
have already been won or lost. It would be easy to figure out what
to do if this time machine ran the other way, and I could go back.
I sent out a newsletter during the campaign. Part of that paper

had a couple of words repeated through an oversight (of mine) in
editing. Since the piece is basically a statement of what I believe,
I will reprint it here without extra words.
Win or lose I will still believe that a Coast committeeman

should:
BE AVAILABLE! It is your right to talk to a member of the

Coast Committee whenever you telephone. At times when he is
not available in his office, he should still get back to you promptly.

I personally have no problem living with a pager. I have done
this for years at a time as a business agent in the busiest port in
the country. This is how I would keep myself available to the
entire division.
At any length, all calls should be returned promptly. This must

be one of the Coast Committeeman's top priorities. A Coast
Committeeman should be held responsible for same day service.

LISTEN!
The Coast Committee should be dealing with your specific

problems as you bring them forth. The Coast Committeeman's
response to your communications and referrals should be "What
can I do for you? How can I help you?" He should verify that you
and he agree on exactly what the beef is, and what you think the
resolution should be.

AGREE ON STRATEGY!
He should fully lay out just what he thinks he can do for you and

how he would proceed before he sets about taking action on your
behalf.

KEEP YOU INFORMED!
The Coast Committee should keep you updated on the progress

of your issue regularly, at least on a weekly basis. You should
know at all times; what has been done, what is due to be done next,
and why any delay might occur. If only to affirm that your beef is
stalled, you should be informed.
YOUR BEEF SHOULD NEVER LIE IN LIMBO "UP AT

THE COAST!"
Win or lose, I thank you all.

Richard "Ole" Olson,
Local 13, Wilmington, Calif.

* incumbents in gray
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Asc this election has progressed, it has been
learer with each passing day, the two differ-

ent directions offered by the candidates for Inter-
national President.
One candidate's strategy is to avoid taking a

stand on anything so no one takes a stand against
him. The problem with that strategy is, as the old
quote goes: If you don't stand for something, you'll
fall for anything.

This union doesn't have three more years for
someone to waste figuring out what their plan and
program is! Our membership is dwindling, we're
being aggressively attacked by global employers,
and the obstacles to organizing and negotiating
contracts are as bad as they've ever been in Ameri-
can history. The union is living in a crisis atmo-
sphere, and it's going to take strong leadership—
not stuttering, bumbling and indecision—to steer
us toward growth and strength.
The direction I'm offering the union, and have

worked to put in place over the last three years, is
a program of action through organizing, member-
ship education, international worker exchange,
political action, corporate strategy and direct ac-
tion. This is a program that in the long run will
produce membership growth, better contracts,
more power to wield against employer attacks,
and a sound budget.

A PROGRAM OF ACTION
I'm not just talking about this program, I've laid

it out there. I've laid it out there for debate,
challenged people to offer alternatives, and I've
taken some lumps. But that's part of the demo-
cratic process. I've put forward ideas, the member-
ship has debated and amended them, and we've
moved forward. I've never tried to do anything
through the back door, and I've always respected

The 1994 International elections are now going on
and every member of our union has the opportu-

nity to decide on the kind of leadership you want to
lead our union for the next three years. Each and
every one of us can make a difference! We can vote for
three more years of financial irresponsibility and
confrontational leadership or we can vote for quiet,
competent and aggressive leadership that will give
the ILWU the best possible chance of surviving and
moving ahead.
We cannot survive another three years of "ques-

tionable financial spending and investment" poli-
cies. We cannot survive another three years of "reck-
less spending" of our International finances on pro-
grams that have no chance of gaining the confidence
and support of our rank and file!!
We cannot survive another three years of an ad-

and followed
through on the
will of the mem-
bership and
their represen-
tatives.
The ILWU

Convention in
April was an ex-
ample of this.
Three Interna-
tional officers
and a majority
of the Executive
Board fashioned
a series of pro-
posals that we
felt would best
take this union
into the future. Dave Arian, Local 13,
The board
amended and
approved that
program, and sent it to the Convention. Delegates
then debated the program further, amended it—
even rejecting some items—and approved a program
that substantially meets the objectives we set out to
accomplish in our first term.
The delegates approved:
* A budget that dedicated roughly one-third of the

union's budget to organizing, and will put trained
organizers in the field;
* Allowing the union's most talented organizer to

run for International Vice President-Hawaii;
* Continuing our expanded international worker-

to-worker program, which will give us the strength to
act collectively to challenge the actions of our global

Joe lbarra,
Local 29,

San Diego,
Calif.

Wilmington, Calif.

employers;
* Expanding membership education programs

through the ILWU and supporting organizations
like the Harry Bridges Institute;
Following the Convention, the Longshore Cau-

cus approved the division's first bylaws and bud-
get, and began working to resolve questions of
discrimination within our union— all measures I
and Coast Committeemen Jim "Spinner' Spin.osa
and "Big Bob" McEllrath proposed months ago.
From my 25 years on the docks as a member of

the ILWU, and in two campaigns for International
President, I've learned that the rank-and-file wants
a fighting leader, not someone who just blows with
the wind. They want someone who takes a leading
position and is not a weather vane waiting to see
which way the wind is blowing before taking a
position or speaking out.

RANK-AND-FILE PARTICIPATION
My campaign is based on rank-and-file partici-

pation in the truest sense. We have witnessed
volunteerism from members of Locals 6,8, 10, 13,
14, 19, 23, 26, 34, 46, 56, 63, 94, 142 (Maui, sugar,
tourism and longshore), 500 (Canada'}, and the
TBU. These individuals took off time, spent their
own money to travel up and down the coast and to
Hawaii because they believe in the necessity to
rebuild this union.

If you've already voted, I thank you. If you have
yet to vote, I urge you to dig that ballot out of the
pile of papers on your desk and get it in the mail as
soon as possible, or at least by July 6.
I thank all of you for meeting with me and

listening to me, and I look forward to serving you
for another three years.

ministration whose record clearly shows that it is
made up of "all talk" and "no show" on organizing, on
membership education, on accountability, on close
working relationships with all Divisions that make
up the ILWU.
My experience, gained in the service of ILWU

members over 35 years, can make a difference! I ask
for your support and your vote in this very important
International election.

Finally, I ask you to give serious consideration to
other candidates who will work together in the inter-
est of our membership, and who are honest and
dedicated to continuing rank-and-file control and
democracy without discrimination of any kind.
Your voice will be heard only if you return your

International mail ballot!
Thank you for your support.

ILWU Constitution, Article VI: Duties of international officers
Officers

Section 1. The elective full-time officers of the International
Union shall be: President, two Vice-Presidents, and Secretary-
Treasurer, herein referred to as "titled" officers.

The titled officers shall comprise the National Organizing Commit-
tee, and shall be responsible for the selection, employment, and
assignment of personnel. The titled officers shall direct the organiza-
tional activities of the International Union.

Between meetings of the International Executive Board, the titled
officers shall be charged with the responsibility of coordinating and
directing the affairs of the International Union. The titled officers
shall act upon all questions affecting the interests of the union,
consistent with the policies adopted by the membership and shall
report them to the International Executive Board. The titled officers
shall direct the work of the International professional and clerical staff
and have to authority to engage professional and/or technical services.

Duties of Officers
Section 7. The President shall be the executive officer of the Interna-
tional, and at all times shall supervise the affairs of the International
and enforce this Constitution and decisions of the International. He
shall interpret the Constitution and decisions of the International
whenever any questions regarding interpretation shall arise. He shall
preside at all Conventions and Executive Board meetings of the
International, and along with the other titled officers, shall make a
written report of his official acts and of the state of the International
to each Convention. He shall appoint all International committees,
and shall be an ex-officio member of such committees. If so directed by
a Convention, or upon the demand of a majority of the Executive
Board, or whenever he may deem necessary, he shall order an audit of
the books of any local and shall appoint a Certified Public Accountant
for that purpose.
He shall order a quarterly audit of the books and accounts kept by

the International Secretary-Treasurer, and shall designate a Certi-
fied Public Accountant for that purpose. ...

At such times as he may deem it necessary, or upon the request of
a majority of the members of the Executive Board, he shall call a
special meeting of the Executive Board.

As President, he shall cast a vote on any proposition before the
Executive Board or the Convention only when there is a tie vote.
He shall perform such other duties as are provided for elsewhere in

the Constitution or as may be necessary in order to carry on the
business of the International, and shall have the full power to do all
things necessary to the carrying out of his duties as International
President. ...

Section 8. The Vice-Presidents shall perform such duties as are
delegated to them by the President and shall serve as the President in
his absence when so assigned.
One Vice President, the Mainland Vice President, shall work out of

the International Headquarters in San Francisco and shall be respon-
sible for planning the organizational budget and the expenditure of
funds earmarked for organizational activities (subject to the approval
of the National Organizing Committee), shall make reports on the
status of organizational activities to the International Executive
board, and shall perform such other duties for the International Union
as assigned by the International President.

The other Vice President, the Hawaii Vice President shall be
assigned from the San Francisco headquarters to work out of the
International Longshoremen's and Warehousemen's Union's offices
in Hawaii and shall plan and administer the International Union's
activities and programs in Hawaii, shall be responsible for the expen-
diture of funds earmarked for the International's activities in Hawaii
(subject to the approval of the National Organizing Committee), shall
make reports on the status of the International's activities in Hawaii
to the International Executive Board, and shall perform such other
duties for the International Union as assigned by the International
President. ...

Section 9. The Secretary-Treasurer shall keep a true and correct
report of the proceedings of the Conventions of the International, and
of meetings of the Executive Board. At the conclusion of each Conven-
tion, he shall furnish to each local in good standing copies of its
proceedings.
He shall present to the International at its Conventions a complete

and correct statement showing the financial and general condition of
the International compiled from the latest reports of the locals, and
shall submit to each Convention a proposed budget for the general
guidance of the International during the period until the next regular
Convention.
He shall be the custodian of the funds, seals, books, papers,

documents and properties of the International, and shall sign all
official documents and affix the seal of the International thereto.
He shall conduct all correspondence, keep a record of the names,

numbers, and locations of all locals, and shall keep a true and just
account between the International and the locals. He shall issue
quarterly financial reports.
He shall be in charge of educational research, and shall collect from

the locals and other available sources all information possible showing
the conditions of workers in the various industries, and any statistical
or other data needed by the officers, Executive Board, Convention, or
any committee of the International. ...

B the
time

you read
this, the
election will
be over. But
I would like
to take this
opportunity
to thank all
the Broth-
ers and Sis-
ters from up
and down
the coast
and Hawaii
for taking
the time to
show me
around and
help me
while I was
campaigning.

Eugene Banday, Local 13,
Wilmington, Calif.

One of my main concerns during this cam-
paign is member participation. The Conven-
tion made a pledge to organize, but it can't be
done without you. You can't put a roof on a
house without a foundation.

Whatever the outcome of this election, we
have to be strong behind the leadership and
move forward.

In Unity.

* incumbents in gray (incumbent Vice President-m
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y now many of you have already mailed in your
ballots, so I'll direct my statement to those of you

who haven't.
I want your vote. You can bet on that. But, no

matter how you vote, the act of voting is still just as
important. Your ballot is an affirmation of union
democracy. It sends a direct message to your leaders
that you are paying attention to what we say and do.
It puts us on notice that you won't hesitate to stand
up and be counted. It reminds us of the vast diversity
of opinion within the ILWU and obliges us to consider
that diversity when representing you.

Voting, and any other right under our Constitu-
tion, is like a muscle. If you exercise it, you become
strong. If you don't, you run the risk of atrophy and
have to start from square one to get back what you've
lost. Use it or lose it. That's the reality. And that's
why I'm running for ILWU International President.
For the last three years, I've seen us come danger-

ously close to losing it. I've seen attempts by the
incumbent to centralize power at the International.
I've seen our union constitution disregarded, our
rank-and-file frustrated, our finances squandered.
I've seen some Locals interfered with while others
were just ignored. Exactly how all this happened is
arguable, but I believe it's partly because we trusted
too much.
Throughout most of our 60-year history, we've

been blessed with leaders who, regardless of internal
differences, could be trusted to honor the mandates
of our members and uphold the letter as well as the
spirit of our Constitution. In the last three years,
however, we learned—the hard way—that trust has
to be earned. We've learned that competence in
performance, clarity of agenda, and commitment to

Dear Brothers and Sisters:

It is with sincere regret that I write to you to
explain that I will not be able to campaign as
planned, due to prior commitments. I realize
the importance of meeting the rank and file
members in person, but the work of the Union
must go on.

I am at present cochaning the ILWU-Team-
sters (JET) Northern California Warehouse
Council Master Contract negotiations (June 1st
houses), which represents approximately 3,000
workers at 70 individual employers. lam also in
negotiations with Pacific Maritime Association
( PMA) Health and Welfare Plans and Pacific
Longshore Memorial Association, Inc. In addi-

ent-mainland

With the election in full swing I'm sure that many
of you have been barraged with all kinds of

campaign material, mine included. I'm also sure
that, when it comes to talking about what's best for
the ILWU, it seems like there's not much difference
among the candidates. We all talk about the need to
organize new members and to have solid political
action, education and other programs for everyone
we represent. We all talk about strengthening the
ILWU and improving the quality of our members'
lives. But "talk" isn't enough.

I am the candidate for Mainland VP who has the
experience and know-how to get the job done. In the
May issue of The Dispatcher I laid out my credentials
and background in great detail. I won't repeat it all
here, but I'll give you some highlights:
* Activism in the labor and civil rights movements
spanning four decades.
* Over 25 years experience in leadership positions at
Local 10 (San Francisco), Local 32 (Everett, Wa.),
and the Longshore Division's Coast Labor Relations
Committee at International Headquarters.
* Proven track record of negotiating and administer-
ing collective bargaining agreements, pension and
medical plans, and other ILWU programs.
* Broad expertise in the political arena as President
of the ILWU Puget Sound District Council and del-
egate to county, state and national Democratic Con-
ventions; well-established relationships with state
and federal officials who support ILWU's legislative
agenda.

I've also worked side-by-side with my fellow ILWU
members on the docks and met with hundreds of
rank-and-filers throughout our union to discuss their
concerns and help find solutions. In short, I've had a

ILWU prin-
ciples are more
than just
buzzwords;
they are para-
mount to our
objectives.
We've learned
that, whatever
the program,
policy or plan,
our members
must own a
piece of it or it
won't work.
We've learned
that rhetoric is
no substitute
for action, and
that actions
speak louder
than words.
The platform

I've detailed in my campaign literature is very simple.
It's based on union democracy and member partici-
pation—and, unlike the incumbent, I mean it. The
last Convention is a prime example. He pushed a
program that, on its face, sounded good but, in
reality, sought to consolidate power under the Inter-
national President. It would have turned over to
outside organizations many of the historic duties and
services our Constitution requires the ILWU to per-
form. It would have sunk us into an unprecedented
deficit by funding programs which have proved to be,
at best, questionable.

Brian McWilliams,
Local 34, San Francisco

Leon Harris,
Local 6,

San Francisco,
Calif.

"soup to nuts"
career in the
ILWU, which
enables me to
understand
what our mem-
bers want and
need — and how
to help them get
it.
We all know

the challenges
we face, and we
have a good
idea about
what we need
to do. But the
trick is in the
doing. I can't
think of a bet-
ter place to
start than right
in our ranks. We have hundreds of talented, hard-
working and dedicated members who have been in
the trenches, know the ropes and understand the
history and working-class philosophy of this great
union. Let's use them! Whether the objective is
organizing, inter-union relations, solidarity efforts,
workplace strategies, research, education or any-
thing else, it's folly to rely on untested newcomers or
outside consultants when we have so many qualified
members waiting in the wings.
Like them, I made a decision early on to devote my

life to the union that has given me so much. I also
decided that the best way to do that is tell it like it is,

Richard "Rich" Austin,
Local 32, Everett, Wash.

I had a different idea. I authored a Minority Report
that set in motion a tidal wave of rank-and-file of
support for practical alternatives to the incumbent's
plan. I lobbied hard for proposals to ensure justice,
equality and fairness. I fought for mail ballots, cam-
paign spending limits and disclosure, equal access to
The Dispatcher, shared responsibility among Inter-
national Officers, retention of the Hawaii V.P., and
workable rank-and-file programs in everything from
organizing, to political action and education.
Result: The vast majority of delegates re-

jected the incumbent's program and voted with
me. So, if you're still undecided, ask yourself:
Who is the candidate most in touch with the
members of this union?
I'm not much for campaign promises, but I can

promise you this: As your International President,
I'll work for you, not tell you what to do. I'll provide
the leadership to implement and administer your
programs, not leave you floundering or impose my
own. I'll share my views and get your feedback, not
operate in the dark. I'll promote consensus, not
confrontation. I'll mean what I say and say what I
mean and make sure the other officers do too.
Before I close, I have a few thank-yous to make. To

all the members who've already voted, thanks for
putting your rights into practice; to those who haven't,
thanks for taking time to read my statement. Special
thanks to the leaders in all the divisions for allowing
me to meet with your members. And many thanks to
the volunteers who make this campaign possible.
Most of all, I thank the incumbent whose three

years in office provided the inspiration that got me
into this race. I wish him the best of luck in his next
job—whatever that may be.

tion, I am the chairman of the Northern Califor-
nia District Council Fund-raiser, which held its
annual fund-raiser on May 14.

The administrative function of the Secretary-
Treasurer is to keep the union intact and does
not provide me the opportunity to be away from
the office for any long period of time.

I write you this letter to ask for your consid-
eration due to my commitment to the ILWU. I
seek at this time, your support. and vote to
reelect me, Leon Harris, as ILWU Secretary-
Treasurer.

In Solidarity.

no matter the personal cost. I don't believe in
broadcasting our internal problems to the world—
that only hurts us in the long run. But I do believe in
open and constructive debate at the democratic fo-
rums our union constitution provides: membership
meetings, executive board meetings, ILWU Conven-
tions, and so on. How else will the membership get
the information they need to make informed choices
on critical issues?

That's why I took an activist role at our recent
Convention. I was the only candidate for Mainland
VP who spoke openly about several important and
controversial resolutions that went straight to the
heart of ensuring union democracy, fair play and
equal representation for our diverse membership.
The delegates voted overwhelmingly and enthusias-
tically for positions I promoted, including open ac-
cess to The Dispatcher, campaign spending limits,
mail ballotting, and retaining the office of Interna-
tional Vice President/Hawaii.
The enthusiasm continues. Everywhere I've trav-

elled, everywhere I've spoken, the positions I've
taken have been extremely well-received. And after
the elections are over, it will be our job—yours and
mine—to turn that enthusiasm into action.

I've laid my cards on the table; the office of Main-
land VP is too important to play it close to the vest.
It requires skill, experience, passion, guts and com-
mitment. It requires the courage to debate the issues,
and the determination to follow through once the
membership decides. It requires the kind of person
who not only wants the job but can do the job.
Look around. Listen. You'll discover that person is

me.
Thanks for hearing me out and don't forget to vote.

dent-mainland is a candidate for President)
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T thank the membership for allow-
ing me to do the work of the ILWU

over the past 20 years, and how to
affect the way the union does its
work. We haven't had "fun" years in
recent memory for the union or work-
ing people in general, though there
are always spots of fun and enrich-
ment when with rank and filers.
Expect more tough years ahead.
While it is a great honor to serve as

an ILWU officer, I can assure you I
don't look at it as personal elevation,
but rather as a weighty task that
must be taken up. Our union has
done so much and has so much to do.
An initial number of months are

needed for transition of duties in
Hawaii, working with the Local on
responsibilities and plans for orga-
nizers and Regional staff. I expect
we'll set high standards, aiming to
work in an organized fashion.
While there's much to do in Ha-

waii, the health of the whole Inter-
national union must always be of
concern. It affects all locals. It's part
of our equipment in a hostile envi-
ronment.
Our union functions in the larger

economy and politics, like it or not.
That economy constantly changes

Leonard Hoshijo,
Local 142, Hawaii.

and we've seen parts of it, corpora-
tions and industries, get chopped off
and disappear. Likely casualties are
corporations continuing business as
usual, not in fighting shape to face
accelerating shifts.

PURPOSE, PLANNING
We're not a corporation set up to

make profits. We're an organization
for working people, often fighting
economic and social trends. How-

ever, we should take note how sur-
viving business organizations (cor-
porations) had to take good looks at
themselves, with extra-ordinary
steps to revitalize themselves. One
starting point has been asking them-
selves what their real purpose is.
That process is in order for our

organization, reconnecting with our
purpose in forming an organization
of workers who would otherwise be
completely controlled by employers
and maneuvers in the financial
world. Our ILWU origins included
the idea that all workers be union-
ized. With renewed clarity of pur-
pose, we need to not only administer,
but also plan for the ILWU.

It's been said of unions: "We never
have time to plan it right, but always
have time to do it over again." While
there's never one, final plan, we have
a need to dedicate some time to plan-
ning, with collective brainpower from
throughout the union.
Not all the right moves are clear.

We must organize knowing the tough
odds. We must rebuild internal ac-
tivism. We must provide training for
fulltime and rank and file officers to
keep their capacity up.
We know that amidst the chang-

ing economy and politics that basics
remain the same—workers are part
of the economy but have no say, ex-
cept what they organize for and fight
for. Beyond that, we have to take a
good look at ourselves, working to-
wards the best ways to advance on
shifting ground.

STEP UP
I previously reviewed my ILWU

experience, learning the work of the
union by doing it: Negotiating con-
tracts, organizing, developing hous-
ing, teaching Stewards' classes, etc.
While lobbying, learning more about
Workers' Comp or zoning laws.
Grasping ILWU principles when de-
bating positions to take, or plans to
make in real situations. Working with
leaders who brought a variety of
skills, approaches and history. At
times "apprenticing," at times sim-
ply being thrown out in the
"trenches."

That's how I've come to know "step-
ping up to the plate"...not as step-
ping up to a full dinner table, but to
horneplate to face and handle a vari-
ety of pitches. I look forward to grow-
ing numbers of ILWU members step-
ping up to face the future with the
good of the union first in their minds.

CD

03
CD

‘41

HAWAII, Local 142

,;7•21-'64r,i; 7,4*. " •

. . .

Robert Barba

Johnna Wong

Vicente Arista

N.

Richard Desmond

0

o

SOUTHERN CALIFORNIA

Luisa Gratz

Joe Cortez

John Tousseau

Dave Freiboth,
INLANDBOATMEN'S
UNION

NORTHERN CALIFORNIA

Alfredo Flotte

Frank Billedi

0

A

Everett Burdan

Lawrence Thibeaux

Robert Moreno

PUGET SOUND

Pat Vukich

OT
CA
AC
L

2A
3

Dick Marzano

Norman Parks

John Bukoskey

Hawaii, vote for 5: S. Cal.,
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nobility of manual labor
le ghosts of those
lagypt and erected
is of Europe. This
tunes. The photo-
cutters hacking

fields of Cuba and
Thysical challenge
headpans while

nal in India; the
tories, oil refiner-

Story of men who
gladesh, breaking
;-ehammers.
he gold miners of
untry speak to the
r-slavery that still

man with a moral
the plight of the
zreasingly techno-
1 powerful call to
-es at a time when,
Auction and effi-
ith them, the na-

Never before have we seen more clearly and
poignantly how, as he says, "the developed
world produces only for those who can con-
sume—approximately one-fifth of all people.
The remaining four-fifths, who could theoreti-
cally benefit from surplus production, have no
way of becoming consumers. The planet re-
mains divided, the first world in a crisis of
excess, the third world in a crisis of need, and,
at the end of the century, the second world—
that built on socialism —in ruins."
The internationally recognized Salgado be-

gan his photography career in 1973 when he
left the field of economics because he believed
he could bring more public attention to the
plight of the developing world with photo-
graphs than with statistics. Salgado, who was
forced to leave Brazil during a military coup
because of his left-wing political activities, has
documented peasants in Latin America, the
drought in Africa and immigrant workers in
Europe.
Salgado began working in 1987 on a global

study of the decline of manual labor, which
evolved into Workers. He collaborated with his
wife, Lelia, who assumed responsibility for the
coordination of the project, as well as the de-
sign of the book and worldwide exhibition tours.
She also maintained the Paris office and cared
for their two sons, Juliano and Rodrigo, while
Salgado traveled, often for months at a time.

;miner reading
ity of California Press, 1969. University

n. The Big Strike: A Pictorial History of
sco General Strike. Silver Dollar Books,
photographs and an informative narm-
libraries.

ViU Story: Three Decades of Militant
JU, 1963. An overview of the history of all
risdictions, policies, and collective bargain-
of the Union. ILWU offices.

Machines:A Story About Longshoring
)ast Waterfront. ILWU, 1963. An extraor-
essay about the Union and technological
hotographs by Otto Hagel. Out of print—

;00K SALE
essential books about the ILWU
prices (see reviews):

Quin: $5.50.

‘rfront: Seamen,,
tionism in the,1-930s, by

3 Making of Radical &
qi Howard Kimeldorf: $7.50.

he Waterfront @ $9 each $
:els? @ $7.50 each $
e @ $5.50 each

Total Enclosed: $

y order (U.S. $) to "ILWU", 1188
, CA 94901. For orders outside
ditional $1 per item.

Coal Mining, India, 1989. "A miner's face is permanently covered by a tarry dust... . He emerges

from the mine transformed into a specter of black dust, only eyes and lips shining out. But his

eyes also carry a burden of fatalism, a burden shared by coal miners throughout the world. He

lives with the constant threat of death in the heart of the earth. ...They belong to coal."

ILWU Local 500. Man Along The Shore! The Story of
the Vancouver Waterfront. ILWU Local 500 Pensioners,
1975. The only book about the ILWU longshore experience
in Canada, told plainly and effectively through interviews.
Out of print —ILWU of- fices.

Kimeldorf, Howard. Reds
Or Rackets: The Making-
of Radical and Conser-
vative Unions on the Wa-
terfront. University of
California Press, 1988
($24.95). Paperback:
$13.00. An innovative
analysis of how and why
the ILWU rank and file
built the union, and of-
ten took a different
course than the ILA.
Libraries, bookstores.
The paperback edition
is available by mail
from the ILWU li-
brary at a discount
(see box).

Larrowe, Charles. Harry
Bridges: The Rise and Fall of Radical

Labor in the United States. Lawrence Hill & Co., 1972.
An unauthorized but respectful biography that highlights
the trials and triumphs of Harry Bridges. Out of print —
libraries.

Magden, Ronald E. The Working Longshoreman. ILWU
Local 23 and the Washington Commission for the Humani-
ties, 1991. A comprehensive and balanced narrative of
longshore unionization in Tacoma and the Northwest. ILWU
Local 23 and university libraries. Available by mail from
John Usorac, ILWU Local 23, 1710 Market Street, Tacoma,
WA 98402 ($12 per copy, checks or money orders only,
payable to ILWU Book Fund).

Magden, Ronald E. A History of Seattle Waterfront
Workers 1884-1934. ILWU Local 19 and the Washington
Commission for the Humanities, 1991. An invaluable ac-
count of longshore unionization in the Northwest, particu-
larly Seattle and the Puget Sound region. Available by mail
from David Vigil, Sr., ILWU Local 19, 3440 East
Marginal Way South, Seattle, WA
98134 (checks or money orders only
in the amount of $15.00 per copy,
payable to the "ILWU Local 19
Centennial").

Magden, Ronald E., and A.D.
Martinson. The Working Wa-
terfront: The Story of
Tacoma's Ships and Men.
ILWU Local 23 and the Wash-
ington Commission for the Hu-
manities, 1982. A highly infor-
mative narrative account of the
port, its unions, and techno-
logical change. ILWU Local
23 and university libraries.

Longshoremen, and Unionism in the 1930s. University
of Illinois Press, 1988. Hardcover: $29.95. Paperback: $11.95.
The newest and most comprehensive discussion of the
growth of maritime unions on the Pacific Coast. Libraries,
bookstores. Paperback edition available from the ILWU
library by mail at a discount (see box).

Pilcher, William. The Portland Longshoremen: A Dis-
persed Urban Community. Holt, Rinehart, and Winston,
1972. A narrow sociological study of how the Union's soli-
darity has been affected by the political and ethnic roots of
the rank and file. Universitylibraries.

Quin, Mike.The Big Strike.
Olema Publishing Co., 1949,
and New World Paperbacks,
1979 re-issue). The classic
and comprehensive account
of the San Francisco Gen-
eral Strike of1934. Librar-
ies. Paperback edition
only, $7.50. Available
from the ILWU library at
a discount (see box).

Raineri, Vivian
McGuckin. The Red
Angel. International
Publishers, 1991. A stir-
ring account of the ac-
tivist life and political
times of Elaine Black
Yoneda (1906-1988),
including her role in the
1934 strike and the ILWU Federated  ii-
iaries. Available by mail for $10.00 from Red Angel Books,
do ILWU, 1188 Franklin Street, San Francisco, CA 94109
(checks or money orders only, payable to "Red Angel Books").

Schmidt, Henry. Secondary Leadership In The ILWU
1933-1966. Bancroft Library, Oral History Office, Univer-
sity of California at Berkeley, 1983. The oral history and
anecdotal account of Schmidt's San Francisco career as a
member and officer of the ILWU. University libraries.

Schneider, Betty, and Abraham Siegel. Industrial Rela-
tions In The Pacific Coast Longshore Industry. Insti-
tute of Industrial Relations, University of California at
Berkeley, 1956. A traditional but insightful look at the role

of the ILWU in transforming longshore labor
relations. University libraries.

Schwartz, Harvey. The March Inland: Origins
of the ILWU Warehouse Division 1934-1938.
Institute of Industrial Relations, University of
California at Los Angeles, 1978. The only compre-
hensive study of the ILWU's organizing campaign
in warehouse and distribution. University libraries.
Out of print, but a facsimile edition may be pur-
chased from UCLA.

Zalburg, Sanford. A Spark Is Struck! Jack Hall
and the ILWU in Hawaii. University Press of Ha-
waii, 1979 ($5.95). An epic account of the birth of the
ILWU in Hawaii, and the Union's role in the social,
economic, and political transformation of Hawaii. Can
be ordered from The University Press of Hawaii, Hono-
lulu, Hawaii, 96822.

Nelson, Bruce. Workers On
The Waterfront: Seamen,
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The '34 General Strike and the fight
BY GREGORY BERGMAN

This July marks the 60th anni-
versary of the General Strike in
San Francisco-a strike with re-

markable success. I remember well the
'34 strike. I was out of work and volun-
teered to help the strikers. It all began
on the waterfront in May 9, 1934, when
longshoremen went on strike to protest
the long hours, low pay, work speedup,
and the daily "shapeup" where they
were forced to grovel, beg and bribe to
get a job each day.

Before the strike, early every morn-
ing thousands of men assembled at
piers on the 'front for the shapeup. Pier
bosses would pick and choose: those
who gave them a kickback; or special
friends; or, often one ethnic group for
one side of the ship, another for the
other side, pitted against each other in
a competition to see who could do the
most work and have a chance to be
rehired the next day.

Ironically, today we see workers be-
ing forced back to the days of the
shapeup and "casual" labor, with many
jobs becoming part-time and tempo-

rary jobs that offer no security or dig-
nity. Just this April, the Teamsters
struck against employers' demands for
more part-time workers.
In 1934, the main demands were: a

coast-wide contract so ports couldn't be
pitted against one another; a union-
controlled hiring hall, jobs going out in
rotation as the worker checked in; a
uniform wage agreement set at $1 an
hour; a six-hour day and 30-hour week,
with time-and-a-half for overtime to
spread the work. After weeks of bat-
tling, the shipowners decided on July
2nd to open the port and haul cargo off
the ships to the warehouse district
uptown with the help of hundreds of
police. But the port did not open.

HIGHLY ORGANIZED
The employers were not dealing with

an "unruly mob," as described in the
papers. The strikers, formed in groups
of ten, with a captain for each group,
were highly organized. Included were
Communist Party members,
"Wobblies"-members of the Interna-
tional Workers of the World (IWW)-
and unionists battle-hardened by cam-
paigns and strikes in the early 1920s in

Important Notice on
ILWU Political Action Fund
Delegates to the 28th Triennial Convention of the ILWU, meeting in

Seattle, Washington, June 3-7, 1991, amended Article X of the International
Constitution to read:

"SECTION 2. The International shall establish a Political Action Fund
which shall consist exclusively of voluntary contributions. The union will not
favor or disadvantage any member because of the amount of his/her contribu-
tion or the decision not to contribute. In no case will a member be required to
pay more than his/her pro prorata share of the union's collective bargaining
expenses. Reports on the status of the fund and the uses to which the voluntary
contributions of the members are put will be made to the International
Executive Board.

"The voluntary contributions to the Political Action Fund shall be
collected as follows:

One Dollar and Twenty Cents ($1.20) of each March and August's per
capita payment to the International Union shall be diverted to the Political
Action Fund where it will be used in connection with Federal, state and local
elections. These deductions are suggestions only, and individual members are
free to contribute more or less than that guideline suggests_ The diverted funds
will be contributed only on behalf of those members who voluntarily permit that
portion of their per capita payment to be used for that purpose. The Titled
officers may suspend the March diversion if, in their judgement, the financial
condition of the International warrants suspension.

For three consecutive months prior to each diversion each dues
paying member of the union shall be advised of his/her right to withhold the One
Dollar and Twenty Cents ($1.20) payment or any portion thereof otherwise
made in March and August. Those members expressing such a desire, on a
form provided by the International Union, shall be sent a check in the amount
of One Dollar and Twenty Cents ($1.20) or less if they so desire, in advance of
the member making his/her dues payment to the local union for the month in
which the diversion occurs.

"Those members who do not wish to have any portion of their per capita
payment diverted to the Political Action Fund, but wish to make political
contributions directly to either the Political Action Fund or their local union, may
do so in any amounts whenever they wish."

No contribution-I do not wish to contribute to the ILWU Political
Action Fund t I understand that the International will send me a check in the
amount of $1.20 prior to August 1, 1994,
L3 Less than $1.20-1 do not wish to contribute the entire $1.20 to the .
ILWU Political Action Fund. I will contribute . I understand that the
International will send me a check for the difference between my contribution
and $1.20 prior to August 1, 1994.
Zi More than $120-1 wish to contribute more than the minimum
voluntary contribution of $1.20 to the ILWU Political Action Fund. Enclosed
please find my check for $ 

Signature 

Name 

Address 

Local #

Return to: ILWU, 1188 Franklin Street, San Francisco, CA 94109

NOTE: CONTRIBUTIONS ARE NOT DEDUCTIBLE AS
CHARITABLE CONTRIBUTIONS

for a global hiring hail' in the9 0 s
steel, railroads and logging.

Strike policy was based on a philoso-
phy of rank-and-file participation. A
strike committee of 75, with Harry
Bridges as chair, took the lead. I recall
the story of how a "flying squadron"
went to the Teamsters union meeting
to ask them to join the strike and refuse
to haul cargo from the docks. Conser-
vative Teamster official Michael Casey
opposed the request, but an angry mem-
bership overruled him so furiously that
he left the meeting by a back door in
fear. Many members were out of work.
"Their kids were crying, their wives
were screaming at them," one trucker
explained to me then.

ALL DRESSED UP...
I was a very green 26-year-old. My

family was antiunion. I pitched in where
I could. I was well-dressed-I thought
when you went to a demostration you
dressed up. The cops left me alone.
On July 5, the shipowners and city

government turned to gunfire. Two men
lay dead-longshoreman Howard
Sperry and Nick Bordoise, a Commu-
nist volunteering in the food kitchen.
The governor declared martial law and

sent in 10,000 militia to patrol the
waterfront. Picketing stopped. "We
can't go up against the guns," Bridges
was reported to have said.
Instead, a solemn funeral cortege of

40,000 marched behind the coffins ten
abreast, silent and bareheaded, up
broad Market Street. I joined in that
impressive show of solidarity. I remem-
ber one fella who got a lot of laughs by
calling out to onlookers, "Come on, pile
in-you're not going to make that mil-
lion." Strike leaders appealed for sup-
port for a General Strike, which began
on July 15. Nothing moved but hospi-
tals, power and lights.

After four days, the unions agreed in
a close vote to end the General Strike.
The membership of the International
Longshoreman's Association (ILA)
voted to submit the watefront issues to
federal arbitration, and were back at
work by the end of the month. The
federal board awarded most ofthe strik-
ers' demands, including the most sig-
nificant, a union-controlled hiring hall.
In the next three years, workers in

CONTINUED ON NEXT PAGE

Dockers, widows on pension list
SAN FRANCISCO-Following is the

April, May and June listings of
dockworkers retired under various
ILWU-PMA pension plans:

APRIL
Local 8, Portland: Andrew Ferland,

Henry E. McDowell, Robert B. Nixon;
Local 10, San Francisco: Clarence
Betty, Lewis L. Cotton, Gus P.
Giacalone, Edward Holden, Gary
Hughes, James B. Martin, Melvin C.
Richardson, Donald Routt, George
Shelton, James L. Smith, Edward
Wilridge; Local 13, Wilmington:
Frank Arellano, Henry A. Cobos, Sal-
vador Herrera, Roy E. King, Gavino
Pedroza, Robert S. Rickard, William D.
Smith, Frank N. Thomas, Efren M.
Tostado, Ronald W. Willis.
Local19, Seattle: Augustine U. Keo,

Steven J. Wilcox;Local 21, Longview:
Leonard A. Higgins, Robert H. Parvi;
Local 34, San Francisco: Luis
Carballar, Daniel C. Friedenthal; Lo-
cal 46, Port Hueneme: Harry R.
Valdivia; Local 47, Olympia: Walter
B. K.nittle; Local 52, Seattle: James
R. Simms; Local 54, Stockton: Jo-
seph Marchettoni; Local 63,
Wilmington: Richard E. Maclellan;
Local 94, Wilmington: Ben Lomeli.
* The widows are: Local 8, Port-

land: Marjorie V. Burditt (Wayne);
Velva R. Ohm (Robert); Local 10, San
Francisco: Nellie Hukill (Cecil); Murle
Jimmerson (Lee A.); Local 13,
Wilmington: Mary R. Martinez
(Manuel); Alta Walker (John); Local
19, Seattle: Loretta J. King (Charles);
Sigrun M. Murrey (Joseph); Verna L.
Williams (Harvey); Local 21,
Longview: Anna Leupold (Edward);
Local 23, Tacoma: Lucille C. Vorak
(Louis); Local 32, Everett: Vivian G.
Stephens (Paul); Local 63,
Wilmington: Doris M. Yuen (Robert
K.); Local 91, San Francisco: Sharon
L. Crist (Jess); Local 94, Wilmington:
Ruth Bowers (George);Local 98, Fed-
eral Way: J. R. Madsack (Jack).

MAY
Local 8, Portland: Martin J.

Kennedy, Floyd M. Murray; Local 10,
San Francisco: Albert Ballardo, Gary
L. Cadeaux, Warren W. Churich, Jo-
seph B. Cooper, Joe Goins, Jr., Leroy
Robinson, Stanley B. Thompson,
Jimmie L. Ward, Daniel W. Williams;
Local 13, Wilmington: Raul Heredia,
Ante Matura, Jose A. Medina, James
A. Riggs, Rostell Springfield; Local
14, Eureka: Theodore C. Cooper; Lo-
cal 19, Seattle: Salvador Gran, Henry
Griffen, Nester Hawran.
Local 21, Longview: Richard H.

Mode; Local 23, Tacoma: James W.
Braithwaite, Robert M. Mattich, Joel

B. Rinehart; Local 27, Port Angeles:
George Bolstrom; Local 34, San Fran-
cisco: Jose M. Garitano; Local 40,
Portland: Robert F. Harvey; Local
47, Olympia: Bruce E. Edgbert; Local
50, Astoria: Wallace B. Martens; Lo-
cal 52, Seattle: Robert F. Pintler;
Local 63, Wilmington: Alvin L.
Gebhard, Robert Ortega; Local 92,
Portland: Robert H. Brandt, Robert
D. Hendrickson, Michael T. Wright.
* The widows are: Local 8, Port-

land: Violet Hayes (Arthur); Betty La
Mora (Marvin); Local 10, San Fran-
cisco: Ivanica Banich ( Dragan); Sandra
S. Bordelon (Horace); Elizabeth
Medearis (Ray); Caroline R. Osborne
(Selden); Vivian Steuben (Rudolph);
Local 12, North Bend: Edith
Koivunen (Ilmar); Local 13,
Wilmington: Delia J. Macias (Victor);
Jacqueline E. Mattox (Dean); Angelina
Valdez (Henry); Mary Williamson
(Will); Local 19, Seattle: Laura M.
Latta (Richard);Local 21, Longview:
Margaret L. Johnson (George R.); Ruth
G. Kellar (Milford);Local 23, Tacoma:
Marjorie Carrano (Eugene); Harriet
Tomatich (Tony); Local 46, Port
Hueneme: Caroline Bankston (Jo-
seph).

JUNE
Local 8, Portland: Glenn E. Free-

man, Richard D. Sittel; Local 10, San
Francisco: Jimmie Buncum, Vernard
Hunter, Harry Simon Jr., John H.
Tribble; Local 13, Wilmington: Paul
W. Edwards, Bruno Pavin, Edward L.
Williamson; Local 19, Seattle: Ted H.
Glass, Robert E. Henslee, Melvin
Johnson, James W. Walker; Local 24,
Aberdeen: Sherman K. Green; Local
27, Port Angeles: Raymond T. Craver,
Ronald Gardner, Robert Plute; Local
34, San Francisco: Robert Bowman,
Marshall Walker; Local 50, Astoria:
Joseph H. Parnell Jr.
* The widows are: Local 8, Port-

land: Ruby L. Backlund (Albin); Elaine
Marino (Frank); Margaret V.
Oberstaller (Wm.); Local 10, San
Francisco: Priscilla Bethley (Fred);
Beatrice Brogan (Robert); Helen Bulcke
(Germain); Zella Cushingberry (C.);
Local 13, Wilmington: Georgia
Alvarez (Henry); Local 19, Seattle:
Lois Barker (Willis); Linnea E. Fox
(Gordon); Margaret E. Hairell (Marvin);
Fern A. Newton (Charles); Local 21,
Longview: Flossie Hansen (Walter);
Local 24, Aberdeen: Mary L.
Wertanen (Oscar); Local 34, San
Francisco: Evelyn Freeman (Harry);
Catherine A. Maurice (Ulysee); Local
46, Port Hueneme: Karen Bressman
(Paul); Local 47, Olympia: Frieda

CONTINUED ON NEXT PAGE
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'34 STRIKE
CONTINUED FROM PAGE SIX

auto and steel organized, fought Gen-
eral Motors—then the biggest corpora-
tion in the world—to a standstill. As a
result, Congress enacted the Fair La-
bor Standards Act in 1938. It kept
children under age 16 from factory
work, established the 40-hour work
week and mandated a minimum wage.
But in recent years workers are con-

fronted with companies moving abroad
for cheap labor. What's needed is a
"global hiring hall," and worldwide la-
bor standards, says Richard Rothstein,
writing in the Spring 1994 issue of
American Prospect. The labor side
agreement added to NAFTA was mini-
mal, but it was a start, he argues.
We can have control, Rothstein points

out, on goods which are shipped in
international trade, if labor and social
standards are embodied in enforceable
trade agreements.
A good place to start, writes

Rothstein, will be the 75th anniversary
meeting of the International Labor
Organization in Geneva in June that
will consider endorsing the right of
industrialized nations to bar imports
from nations with little social progress.
A global hiring hall is on the "interna-
tional radar screen today," he said.

Bergman is an 86-year-old Bay Area
freelance writer, who writes frequently
on aging issues on a grant from the
Mahler Institute of the Gray Panthers.

DOCKERS
CONTINUED FROM PAGE SIX

Zahn (Emil); Local 54, Stockton:
Wilma L. Lawrence (Joseph); Eona M.
Wilson (Jess);Local 63, Wilmington:
Jeanette A. Rusk (Jack); Local 91,
San Francisco: Nellie Gaydos (John).
* Names in brackets are those of de-

ceased husbands.

LOCAL UNION
ELECTIONS
Local 24, Aberdeen
Longshoremen elected the following

officers for 1994: President, Scott
Godfrey; vice-president Dennis Ketola;
secretary-treasurer, Billy D. Swor;
trustee, Don Moline. The following
members were elected dispatchers: #2-
Jeff Jewell; #3-Dave Heiny; #4-Jim
Ketola. John Munoz is the marshal and
Robert Lowderrnilk is the guide.
Labor relations committeemen are

Jeff Jewell, Gary Tollefsen, Scott
Godfrey and Max Vekich, Jr. Scott
Godfrey is also a delegate to the Puget
Sound District Council. Promotions
committeemen are Jeff Jewell, Ron
Foulds Jr, and Bob Edison.

Local 30, Boron
Results of the May election are: Presi-

dent, Ray Panter; vice-president George
Richardson; secretary-treasurer, D. J.
Nelson; recording secretary, Ron
Roquemore; trustee, Jim Bates; chief
steward-mine, Fred J. Freeman.
Michael Mendonca represents

Safety-Executive. Robert Dunn repre-
sents Truck Shop-Executive Board.
Balloting committee members are Joe
Jaramillo and Charles (Tex) Thomas.

Local 54, Stockton
STOCICTON—Longshore member-

ship recently elected the following of-
ficers for the year: President and North-
ern California District Council repre-
sentative, Danny J. Caruso; vice-presi-
dent, Steve Sconce; secretary-treasurer,
Frank Leonis.

Elected to the labor relations com-
mittee are: Tony Jardim, Virgil
Konschak, David Wade and Fred
Newman. Konschak and Cliff Booth
are on the safety committee. A nine-
member executive board was also
elected.

Northwest pensioner writes...

Being a member doesn't mean accepting
benefits without giving something back
Dear Editor,
I attended the last meeting of Local

21, where the delegates gave their re-
ports from the International Conven-
tion and Longshore Caucus. I was sur-
prised at the few members in atten-
dance. Years back, when I was a del-
egate, we used to hold a meeting that
started at 7 a.m. and lasted until late
afternoon. The union hall was full of
members who were interested in the
policies laid down.

Sitting there and watching the pro-
ceedings, I couldn't help but wonder if

somewhere along the way we who are
considered old-timers might have failed
to teach the younger members the
meaning of being an active member of
a "Labor Union." Being an active mem-
ber doesn't mean picking the easy job
or taking advantage of all the benefits
offered by your union but giving noth-
ing of yourself in return. The least any
member can offer, to his or her union, is
to attend the meetings and learn what
is going on. Apathy is the greatest
danger the American Labor Movement
faces today. Too many union members
feel secure in conditions that were ne-
gotiated 30 or 40 years ago.
They feel nothing can take away what

they have. Why should I spend three
hours a month to attend a union meet-
ing? The answer is very simple. the
members who attend meetings are the

ones who dictate policy. The members
who attend meetings know and under-
stand the issues that make a union
strong. There is an old IWW song that
begins with the words, "there is power
in a band of working men." How true it
is! When you analyze these words you
could say there is no power if working
men are disbanded. When a small ma-
jority of members attend meetings and
dictate policy, they govern for the great
majority, then the union is truly dis-
banded. This union has always been
known for its "democratic principals"

and the only way, it can continue to
survive is for every member to partici-
pate. The regular meeting is the second
Wednesday of every month. There is no
reason why you can't attend. Maybe 90
percent of what goes on might be bor-
ing but you can bet there will be some-
thing that comes up that will affect you
directly. Should it happen you weren't
at the meeting, you can sit on the bull
rail, bitch and belly ache all you want
but it's no one's fault but your own,
because you weren't there to argue
against it.
My father, who was a charter mem-

ber of Local 21, told me many years ago
"never pee into the wind." Staying away
from your union meetings can end up
with the same results.
Arne Auvinen, Local 21 (Retired)

Longview, WA

"I Get These Benefits Because
I Belong to ILWU."

MASTERCARD®
Special union-negotiated credit
card with low 11.25% variable
rate*—one of the lowest in the
country. No annual fee. No fees
for ATM use, cash advances or
checks.

MORTGAGE & REAL
ESTATE PROGRAM
Competitive-rate mortgages
for home purchase or refi-
nancing. Strike protection
and help for first-time buyers.
Special savings on real estate
agent services.

LIFE INSURANCE
Supplemental insurance with
guaranteed coverage for any
union member Low group
rates, up to 25% below
comparable plans.

UNION DRIVER
& TRAVELER
An unbeatable motor club with
towing, car repair discounts
at 30,000 shops and a travel
cash-back service—all for one
low membership fee.

UNION SHOPPER
Toll-free telephone discount
buying service. Brand name
products up to 50% off. Car
shopping, price comparison
services.

LEGAL SERVICE
Free and discounted legal
services from union-friendl
lawyers. Includes free
30-minute consultation.
(Limited availability in Hawaii.)

iA

UNION MEMBER
DISCOUNTS
Savings on day-to-day
products and services
including discounts on."
rentals, eyewear, hearing aids
and more.

HEALTH NEEDS
SERVICE
Discount mail-service
pharmacy program offering
savings on prescriptions for
your whole family, including
relatives.

LOAN PROGRAM
Low-interest personal loans
with lower rates and longer
terms that mean affordable
monthly payments.

For more information on these member-only benefits call

1-800-452-9425
ILWU UNION PRIVILEGE BENEFITS

Programs available only to members in the U.S.and certain territories. Life Insurance available in Canada.
*Variable Annual Percentage Rate as of April 15.1994.adjusted quarterb l'nion MasterCard backed by the Bank of New Thrk (Delaware) an equal opportunity kmder.
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Teamsters strike wins contract but no peace internally
BY DAVID MOBERG
IN THESE TIMES

Teamster freight workers are likely
to ratify their new national contract
this month—but they aren't all happy
about it. Despite major victories in the
three-week strike of 70,000 truckers
and dockworkers, the union fell short
on critical goals that it had set for itself.
This was the first freight strike since

the industry was deregulated in 1980,
ushering in a period of intense compe-
tition in which small nonunion firms
proliferated, established firms went
bankrupt and Teamster dominance
waned. The strike was provoked
by hard-line employer demands
for concessions, including wide-
spread use of low-wage part-
time workers.
"Employers always ask for

concessions," said Tom Griffith,
a Pennsylvania local president
and bargaining committee
member who was critical of the
settlement, "but I've never seen
the magnitude of those demands
in the master freight agreement be-
fore. I think the companies were taking
advantage of the situation."
The union embarked upon the strike

facing financial pressures and with its
president, Ron Carey, under attack by
the union old guard. After depleting its
strike fund, the union was forced to
borrow $15 million to pay strike ben-
efits. Members had earlier rejected a
dues increase, which the old guard had
also strongly opposed. Earlier this year
many Carey opponents refused to par-
ticipate in a safety strike against UPS,
and during the freight strike several

old guard leaders publicly questioned
the wisdom of striking.

All this may have encouraged the
intransigence of the companies, which
sent letters to strikers that echoed old-
guard criticisms of the Carey team and
alluded to the existence of more rea-
sonable leaders within the union.
Teamsters for a Democratic Union

(TDU), the pro-Carey reform group,
described the contract as a victory.
Without a strike, or with the previous

leaders in power, TDU or-
ganizer Ken Paff argued,
there would have been

for part-time workers with no benefits
and wages at $9 an hour, there will
probably be a slight increase in the use
of already established "casual" work-
ers, whose wages will be frozen. Com-
bined pay and benefits for regular work-
ers will rise about 80 cents per hour
each year of the contract, roughly the
same as the last contract.
The union did agree to permit the

companies to nearly triple their use of
rail—with the "piggyback" trailers—
but negotiated job security for all af-
fected workers. While this is hard for
truckers to accept, shifting more freight

'The union embarked on the strike radng financial pressures
and with its president, Ron Orey, under attack by the
union old guard. After depleting the strike fund, the union
had to borrow $is million to pay strike benefits.'

far greater concessions.
But TDU did not hide its

dislike for parts of the compromise.
Paff described the agreement as a "truce
line" in a war.
Old guard leaders often attacked

Carey from both his left and right
flanks. They inaccurately portrayed the
contract as the most concessionary ever
signed, yet also argued that Carey never
should have called a strike—though
none of them dissented at the meeting
that unanimously approved the strike.
They also acknowledge that they prob-
ably would have made concessions.
While the union beat back demands

to railroads is socially and environ-
mentally desirable: Unionized rail
workers gain and the unionized truck-
ing companies can better compete with
nonunion firms and, under this con-
tract, current Teamster workers will
have more job security. Although the
union defeated other provisions to di-
vert work to nonunion carriers, it did
not succeed on one of its key early
goals—making it easier to organize the
big carriers' nonunion subsidiaries.
The union reformed the grievance

procedure and guaranteed that work-
ers would be considered innocent until
proven guilty of disciplinary violations,

Local 10 dedicates hall to first African-American ILWU VP
By SUE CHIN

AN FRANCISCO—ILWU members, friends and
family in May dedicated the Local 10 dispatch

hall in San Francisco to the first African-American
International officer of the ILWU, William H. "Bill"
Chester.
Chester left college in Kansas City for the New

Orleans waterfront, where he worked before ship-
ping out for the West Coast in 1938. In San Francisco
he worked on barges, becoming a member of Local 22.
The local merged with Local 10 in 1943. Chester was
appointed ILWU Regional Director in 1950, elected
International vice president in 1969, and retired in
1977. Shortly after his death on Nov. 3, 1985, Local
10 passed a resolution to rename its hall after him.
At the dedication ceremony organized by the

ILWIJ's African-American Longshore Coalition
(AALC), Chester's wife, Ethel, unveiled a stone plaque
with his quote: 'We men and women of this Interna-
tional Union—working together with the rest of the
trade union movement both here and abroad and
with the various community organizations—are go-
ing to obtain decent jobs, decent homes, a peaceful
and abundant life, and the dignity that belongs to
every human being."
Ethel Chester spoke of her husband's devotion to

the ILWU. She said when the Local 10 hall was being
built in 1954, he would work so late on the project he
wouldn't get much sleep.
"Bill was not only my husband," she said, "he was

my friend, and I could count on one hand our argu-
ments. It was a marvelous life with Bill. I loved every
bit of it. I would do it all over again; he was a real
husband, friend, father."

Local 10 member Lawrence Thibeaux, who said
that Chester was one of his only role models growing
up in the tough Hunters Point neighborhood in San
Francisco, read the dedication letter to Mrs. Chester:
"We the officers and members ofthe African Ameri-

can Longshore Coalition Local 10, wish to send our
deepest and sincere wishes to you and the family of
William "Bill" Chester as we dedicate the
Longshoremen's Hall to his memory. Bill was a
dedicated union leader willing to fight against rac-
ism and discrimination. He fought for better jobs
with good working conditions. His success in the
struggles for equality and democracy are remem-
bered to this day.. .Bill will never be forgotten and
will be in our hearts always."
ILWU Secretary-Treasurer Leon Harris, on behalf

of the International officers—President Dave Arian,
Vice Presidents Brian McWilliams and Tommy
Trask—read a letter:
"We, the officers, and all of our members, must

The Chester family, left to right, daughter Kathy
Ann, wife Ethel, and son, William Jr., at dedication.

follow the example of Brother Chester and do every-
thing in our power to make sure no person is denied
equal opportunity to work and participate in ILWU
activities, which are vital to our survival in these
lean times," Harris stated. "Chester will not let us
forget that being members of the ILWU does not set
us apart from the community, and we urge our
members and friends to take full advantage of this
remembrance of Chester and go out into the daylight
and take up the fight where he left off."

California state Sen. Milton Marks presented a
framed Senate resolution to Mrs. Chester, her son,
William Jr., and daughter Kathy Ann.
The master of ceremonies was Local 10 retiree

Cleophas Williams, who began by introducing the
Freedom Song Network trio, which sang "Fight for
Harry Bridges." Williams also introduced the
Chesters' pastor, Rev. Amos Brown of the Third
Baptist Church, who said "(Chester) dared stand up
for justice, peace, freedom and equality."

Local 10 member Carl "Smitty" Smith, a Northern
California arbitrator, said it was appropriate that
the hall was named after Chester because he remem-
bered him working day and night and weekends to
find a location, review the blueprints and see the
project through.
Other dedication speakers included Local 10 pen-

sioner Joe Mosley, McWilliams, local talk show host
Ray Taliaferro; pensioner and poet Joe Johnson, and
Local 10 retiree Revels Cayton, a former city official.

but it surrendered the right to strike
over deadlocked grievances. Although
the Teamsters had never, to anyone's
recollection, exercised that right, it was
important both as a principle and as a
threat to employers.
Carey argued that the union's victo-

ries in this contract could provide in-
centives for nonunion truckers to join
the Teamsters. But Teamster organiz-
ing director Robert Muehlenkamp ac-
knowledges that freight organizing has
proven especially hard. Labor law is
stacked against organizers and the com-
panies are "violently opposed, well-or-

ganized and experienced in fight-
ing." Many nonunion truckers are
also former Teamsters who feel
bitter about how their union failed
to protect them.

Carey may have fended off the
worst in this round of negotia-
tions. But without new organiz-
ing—and profound changes in la-
bor law—the Teamster trucker's
tenuous hold on a middle-class

lifestyle will be ever more in peril.
The fight within the Teamsters

heated up after the strike ended, with
60 hours of executive board meetings
in May to debate Carey's proposal to
abolish the four regional conferences
that he says are undemocratic, domi-
nated by old guard antireform leaders,
and waste $14 million a year. Report-
edly the two sides were close to a com-
promise that would preserve the con-
ferences in return for the old-guard
leaders' support for a dues increase of
about $3 a month. The Teamster's trea-
sury has dwindled to less than $15
from $154 million in the last two years.

ILWU members remember
'34 strike veteran Buicke
Q AN FRANCISCO—Longshore and ware-
Lihouse union members, friends and family
gathered together for memorial services to pay
mark the passing of one of the last remaining
'34 strike veterans, the late ILWU Vice Presi-
dent Germain 'Jerry" Bulcke.

Bulcke's stepson, Bruce Benner, gave an over-
view of his father's career, using photographs
and memorable stories. He introduced Bulcke's
wife, Helen "Rusty" Bulcke; stepsister Muriel
Bulcke of San Jose, son Ken Bulcke of Santa
Rosa, and granddaughter Shannon Guerrero.
The memorial, held at Local 10, was emceed

by Benner and Sidney Roger, a former editor of
The Dispatcher.
"Jerry was a friend who made you feel like a

real person and looked one straight in the eye,"
Roger said.
Local 10 pensioner Cleophas Williams, who

was given his oath of office by BuIcke at a union
installation in 1944, said Bulcke encouraged
the black brothers to stay in the union and fight
racism. He said Bulcke, along with the late Bill
Chester, were his role models when racism was
the No. 1 issue on the agenda then. He also
stated that because of Chester and Bulcke that
people like himself found "a place in the sun."
Joe Mosley, who came to the waterfront in

1944, said when issues like racism in the local
troubled Mosley, Bulcke insisted he stick with
the union, saying "everything will be all right."

Retired longshoreman, writer and actor Bill
Bailey said "Bulcke was a sweet, wonderful
human being. Longshoreman Asher Harer, who
worked with Bulcke in the ship's hold, called
Bulcke a "giant." Pacific Coast Pensioners As-
sociation vice president Tillie Sylvia called
Bulcke 'a great and good man." Local 6 old-
timer, Earl Harju, known as "The Finn," called
Bulcke "one of the greats."
Benner read a letter from Ah Quon

McElrath—the wife of former Hawaii regional
director Bob McElrath—which stated "Jerry's
passing means that the last ofthe stalwarts has
gone."
Keith Eickman said Bulcke was supportive of

warehouse members and considered the divi-
sion very important. Toby Jones, retired former
assistant executive director of the Benefit Plans,
and Don Watson, NCDC, also spoke.
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