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'We're Here to Stay!'

Court action bars stopwork meetings
SAN FRANCISCO—Efforts by the

ILWU longshore division to hold one-
day educational/stop work meetings
on the west coast were stymied Friday,
February 14 when the Pacific Maritime
Association got the National Labor Re-
lations Board to obtain a temporary
restraining order barring such
meetings.
The stop work meetings were sched-

uled to coincide with the February 17
rally at Local 13 on behalf of 350 Allied
Division members locked out of their
jobs by Southern Pacific Railroad (see
story, this page).
"We are particularly concerned that

PMA stepped out of the contractual
procedure to do this," said ILWU Inter-
national President Dave Arian. "It's a
procedure which has worked for 50
years, and could have worked now.
PMA's action will be remembered."
The night before the order was is-

sued, Arian and PMA President
Coday were engaged in negotia-

tions to resolve the dispute.
"Apparently, PMA was moving through
the courts as we were talking," Arian
said.
The order, issued by Justice Robert

M. Takasugi, restrains the ILWU from
engaging in any work stoppage, and
from taking any action to promote any
strike or work stoppage, under the
west coast longshore agreement,
which has the objective of forcing any
employer to cease doing business with
SP.

Following the court action, the Coast
Committee promptly notified all long-
shore division locals that the stop-
work meetings were called off, and
that the locals were to keep dispatch
halls open.
That same week, Southern Pacific

filed for an injunction under the Rail-

way Labor Act to not only prevent the
stop work meetings, but to bar the
union from engaging in any protest
activities, such as holding rallies and
distributing leaflets. Federal Judge
H.L. Hupp denied SP's petition on
Thursday, February 13.

"What SP could not achieve in court
on Thursday was accomplished by
PMA on Friday," Arian said. "Clearly,
PMA has revealed its colors—and
those colors aren't neutral."

As we go to press, ILWU Interna-
tional attorneys Rob Remar and Rich-
ard Zuckerman are in Takasugi's court
seeking to overturn the injunction, or
to at least win clarification on the First
Amendment issues involved. A hear-
ing on SP's petition, which would bar
the union from engaging in any eco-
nomic activity against the railroad, is
scheduled for Friday, February 28.

Rally for fired
rail yard workers
draws 5,000
WILMINGTON—Some 5,000 ILWU

members from all over the coast spent
their President's Day holiday in South-
ern California February 17 in an emo-
tional and powerful demonstration of
solidarity.
At issue was the lockout by South-

ern Pacific Railroad of 350 Local 13
Allied Division members employed at
the intermodal container transfer fa-
cility (ICTF) at Long Beach/Los An-
.geles Harbor.
"We are here to express our support

for these members," said ILWU Inter-
national President David Arian. "But
we've also got to look at the broader
picture. We've got to look at the behav-
ior of corrupt American corporations
who are systematically destroying
America's industrial base in their
search for short-term profit.
"We've got to look at their efforts to

destroy the First Amendment,
through the use of the courts, injunc-
tions and temporary restraining
orders.
"And we've got to look at what all this

means for the future of the ILWU."
SHOW OF STRENGTH

In a spontaneous show of strength,
thousands of members came from
nearly every local: by the planeload
from Puget Sound and Columbia
River, and even a few from Alaska; on a
fleet of buses which left San Francisco
at midnight the night before; and from
all over Southern California—from
San Diego to Port Hueneme.
They applauded enthusiastically as,

one by one, representatives of each lo-
cal came forward to express their sup-
port, and to turn over funds which had
been collected to help the displaced
ICTF membership.

And they came to their feet as Arian
promised that "from this day on, noth-
ing will be the same on the west coast.
Nothing will be the same until this
problem is resolved!"

continued on page 3

'The labor hater and the
labor baiter is virtually
always a twin-headed
creature spouting anti-
Negro epithets from one
mouth and anti-labor
propaganda from the
other.'
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The Moses of Her People
Charcoal on Paper
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Hale Woodruff
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—Dr. Martin Luther King, Jr.
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SHORT
STUFF
Blue collars in the
wash with white collars
"Today, by a rhetorical stroke, the

political wizards have banished
working people. Democratic candi-
dates panic at the prospect of being
thought the partisans of 'special
interests.'

"In the current atmosphere,
unions and other organizations
counting millions of members have
become equated with the Associa-
tion of Aluminum Widgets—special
interests all! Thus the neo-Demo-
cratic invention of the great, seam-
less, all-embracing middle class.

"Obviously, the Democrats can-
not win without appealing to a ma-
jority. But neither can they win
without exciting the passions as
well as the interests of those who
know perfectly well that they don't
work in the executive suite and who
may very well feel left out by the
rhetoric of the middle class: the
truck drivers and farm workers, the
waitresses and hamburger-
stingers, the secretaries and jani-
tors; the inner-city African Ameri-
cans and the elderly widows trying
to live on Social security; all of those
GM workers wondering whether
they, or their wives or husbands or
parents or cousins will be laid off...

"If the Democrats can address the
middle class and working people to-
gether, it will remind them that
they have more in common with
each other than with the party of
George Herbert Walker Bush and J.
Danforth Quayle."

(Excerpted from an article by
Todd Gitlin and Ruth Rosen in the
Los Angeles nines.)

Real unemployment rate
closer to 10 percent

The official US unemployment
rate—about 7 percent—doesn't re-
flect changes in the workforce over
the last 15 years, many economists
say.

For example, there is a growing
number of workers on the edge of
unemployment: working but facing
hardships and insecurity just like
the jobless. Such workers, esti-
mated at about 3 million, include
those working on temporary, part-
time or freelance jobs; older men
pushed into low-wage jobs; and sin-
gle mothers unable to work as many
hours as they need.

Another category that should be
considered but isn't are the more
than one million unemployed
workers who have given up looking 1
for work, even though they want to
work. There's also an unknown
number of people unwilling to ac-
cept jobs that pay less than $7 an
hour.

With these and other factors
taken into consideration, the real
jobless rate is nearly 10 percent.

Quote of the month
"The multimillion-dollar pay-

checks of executives, critics say, are
to the ailing American economy
what Imelda Marcos's 3,000 pairs of
shoes were to the troubles of the
Philippines—a powerful symbol
and a symptom of deeper
problems."

—Steve Lohr
New York Times

PRENHOENTS REPORT
Black History Month
BY DAVID ARIAN ILWU International President

Black History Month gives us an opportunity to not only

commemorate the contributions of African Americans. but

to reflect on where we stand as a society. How far have we
really come in the struggle for equality and "justice for all?"

How far do we have to go?
If we look at the general political climate in our country, we

find that the foundation laid by civil rights pioneers is crum-

bling beneath our feet. The 1992 Presidential campaign, in

particular, is an alarming indicator of how much ground has

been lost.
Candidates of both major parties seem bent on polarizing

the nation. On one hand, we have Democrats and main-

stream Republicans
playing to the great
"middle class," and, on
the other, former Ku
Klux Klan member
David Duke capitalizing
on the fears of the white
"working class." In both
cases the strategy is
the same: divide and
conquer. In both cases
the result is the same:
status quo for a system
that is failing all but the
rich and the powerful.

Duke's target group
is low-income whites.
They live, to a large
extent, in so-called
"right to work" states
where unions are least strong and where opportunities for

good-paying jobs are minimal. Like their black counterparts,

they're angry and frustrated. They can't get ahead no matter

how hard they work.
Duke tells working-class whites that "those people" are to

blame: "those people" on welfare who soak up hard-earned

tax dollars; "those people" who commit crimes; "those peo-
ple" favored by laws that let them take good jobs away from

qualified whites.
Clearly. "those people" Duke is referring to are blacks and

other minorities. By pitting white against black, he creates a

convenient scapegoat for America's problems.
And while mainstream Republicans denounce Duke and

his overtly racist platform, they use the same tactics to

appeal to their target group: middle-class white males.

NON-ISSU ES
Pat Buchanan, for example. just recently accused George

Bush of promoting "reverse discrimination" by signing a
watered-down civil rights bill. He said the -sons of middle
America" would suffer as a result.

But, in reality. Bush is no different than Buchanan; he's just
not as up front about it. While paying lip service to equal
opportunity, he vetoed meaningful civil rights legislation,

harping endlessly on -quotas- and other non-issues. And

while feigning concern for the poor, he insists on cutting vital

social programs as part of the solution to America's budget
crisis.
The biggest offenders of all, however, may be the Demo-

crats. They've run farther and farther away from their tradi-
tional base—workers, minorities, women, the poor—in their
rush to court "middle class" voters. They talk about tax
incentives or capital gains cuts—things that have little

meaning to people on the bottom rung of the economic

ladder. They talk about the need for more jobs— but don't say
much about increasing the minimum wage. And they talk
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and talk about health care—too late; it wasn't a popular

campaign issue until middle America felt the squeeze.
Unfortunately, the only Democrat who has consistently

cut across lines of race to address the real problems facing
this nation isn't running for office: Jesse Jackson.
Jackson shares a view that was articulated so well by Dr.

Martin Luther King, Jr. and Malcom X: that the plight of the
homeless and the unemployed shows us just how close
many of us are to the same fate; that the growing ranks of the
working poor are the direct consequence of a system that
sanctions their exploitation; and that the security of labor—
the organized, the unorganized, black, white, all us—is the
linchpin that holds this country together.
The message is simple: there's more that binds us than

divides us.
Black History Month helps us remember that we should

celebrate our diversity;
that, without it, we
would be deprived of
the best things America
has to offer. No seg-
ment of our society has
been untouched by the
contributions of African
Americans—in the
workforce: in the sci-
ences and the arts; in
education, law and gov-
ernment; and, without
question. in the great
struggles for the advan-
cement of labor, civil
and human rights.

For the ILWU in par-
ticular. Black History
Month also means that

we must take a close look at ourselves. We must examine
whether we are holding true to the democratic principles
upon which this union was founded. We must eliminate any
and all barriers that divide us. We must eradicate discrimina-
tion wherever and whenever it exists.
The most important contribution the ILWU can make dur-

ing Black History Month, and every month, is to help reclaim
America- -for ourselves and for all those segments of our
society the politicians want to exclude. That means fighting
for jobs and a decent standard of living for everyone. That
means fighting for fairness, equality and "justice for all."

FOR A JOB WELL DONE
In closing, I'd like to thank all the ILWU members and their

families who spent their President's Day holiday rallying in
support of our members who were locked out by Southern
Pacific.
The demonstration was massive: 5,000 workers, labor

leaders and community leaders sent a message to SP that

we are united—and determined—in our campaign for
justice.
There are so many individuals who contributed to the

success of the rally that it would be impossible to name them
all here. But I think everyone who participated would agree
that the real credit belongs to our Allied Division members.
They were the ones, after all, who've lived through the

nightmare—of armed troops invading their workplace; of
watching the clock wind down to the day when they'd finally
lose their jobs; of being tossed out of work on 20 minutes'
notice six days before their layoff date; and of being falsely
accused by SP of everything from poor productivity to
sabotage.
Through it all, they've held their heads high. kept their cool

and maintained their solidarity. They're as committed to this
struggle today as they were when it began.
On behalf of the entire ILWU. (say to them with deepest

sincerity, "Thank you. You are truly an inspiration to all of us."

'Black History Month
helps us remember
that we should
celebrate our
diversity; that,
without it, we would
be deprived of the
best things America
has to offer.'

?ROWSE IT WON'T
BS THE A,Ak.E
Fog TikS
aL;LTIoN

e DISPATCHER
Published be the latereetiseel teugsberesse's end Ilerelleusemee's tiles

Published monthly at 1188 Franklin Street, San Francisco, California 94109_
Second class postage paid at San Francisco. Subscription. $2.50 per year.

Krzi CRAN61K6
N AKIO

VVILLIE
QUOTA

LAP

grAC

DAVID ARIAN
President

BRIAN McWILLIAMS THOMAS TRASK
Vice President Vice President

KATHLEEN WILKES
Editor

LEON HARRIS
Secretary-Treasurer



February 24, 1992 Page 3 MF DISPAUTHEI!

Rally sends a message to SP, PMA

We're Here to Stay!'
continued from page 1
Arian said the ILWU intends to

spotlight the business practices of SP
president Philip Anschutz and the in-
ability of the SP to serve the maritime
industry
"He has no intention of running a

railroad," Arian said. "He is going to
fragment the company and sell it off.
We say to our employers, 'Stop this
from happening—not for just us, but
for the shipping industry. Don't let An-
schutz take all of us down with him.'
"This is no longer a fight about the

ICTF or even about the ILWU," Arian
emphasized. "It's a fight to reclaim
America."

HEAVY-HANDED TACTICS
The dispute erupted on December

16, 1992 when SP revealed it's inten-
tions with a heavy hand: at noon,
dozens of federal railroad troopers—

'The ICTF is the most
profitable, perhaps the
only profitable opeation
in SP's empire.'

armed with sniper riles, automatic
weapons and other hardware—de-
scended upon the facility for no appar-
ent reason.
Four hours later, Southern Pacific

announced that it was going to termi-
nate its contract with Pacific Rail Ser-
vices—the SSA subsidiary which had
successfully run the facility since
April, 1991—and bring in an entirely
new workforce directly employed by
SP. The Local 13 members were given
60 days notice, leading them to believe
that they'd be working until February
17.
Although SP claimed that armed

troops were necessary to prevent an
outbreak of violence, ILWU leadership
suspects the raid was an attempt to
provoke a work stoppage in violation of
the contract. The workers, however,
"remained professional," said Allied
Division business agent Ray Famil-
iathe. "We stayed on the job with no
interruption in productivity."
But a major "interruption in produc-

tivity" occurred six days before SP's
February 17 deadline. At 10:30 a.m.,
Tuesday, February 11, Southern Pa-
cific—in a typical display of arro-
gance—informed the ICTF workforce
that they were terminated that very
morning. The workers had all of
twenty minutes to vacate the

premises.
As this is written, SP's new work-

force is in place—and running four
days behind schedule.
WORKERS RESPOND ANGRILY
Most of the 350 workers terminated

by SP are longtime residents of the
Harbor Area. Many of them have
worked at the ICTF since it first
opened in early 1987. They angrily dis-
pute SP's claims in the media that the
reason for their termination was "low
productivity."
The injustice done to these workers

is emphasized in a statement distrib-
uted by the Allied Division:
'We are citizens and parents. We do

our shopping in the Harbor Area. As
taxpayers, we are among those who
put up some $57 million, back in 1987,
to create this world-class facility.
"Over these five years, we have made

this facility into the largest and busi-
est in the country and, pound for
pound, the most productive. Once SP
got its act together last spring, and
hired a contractor who understood the
maritime industry, productivity went
through the roof. We reached the tar-
get of one million containers two years
ahead of Southern Pacific's projec-
tions. We have set one production re-
cord after another. We have earned the
respect of every shipping company en-
tering LA Harbor.

Truckers honk their horns in solidarity as demonstrators protes
LA Harbor Department.

"We challenge SP to explain itself to
the community. The ICTF is the most
profitable, perhaps the only profitable
operation in its empire. Why screw it
up? Why cause such havoc for your
shipping industry customers. Can it
be that you are on the same self-de-
structive course as so many other
American corporations—Greyhound,
Eastern Airlines, for example—even if
it means taking down the industry
which has sustained you?"

Although SP has claimed to have of-
fered the workforce "preferential con-
sideration" for rehire, "it was not made
in good faith," Arian said. "It was
empty offer: one without security,
without seniority, with absolutely no

ICTF DEFENSE FUND
How you can help

The International Officers are requesting contributions on
behalf of the 350 Local 13 Allied Division members who were
thrown out of work by Southern Pacific. Your donation can —
and will—help them and their families through this very
difficult period.

To contribute, send check or money order—no cash
please—payable to "'MU International." On the memo por-
tion of the check, or in a separate note, clarify that the
donation should be earmarked for the ICTF Defense Fund.
Do not make the check payable directly to the fund.

All contributions should be sent to:

WAR) International Office
1188 Franklin Street - 4th Floor

San Francisco, CA 94109

n front of the

jobs guaranteed for the men and wo-
men who have proven time and time
again that they can do the job."

AVOW
As a result of behind-the-scenes le-

gal maneuvers, the longshore division
was unable to mount a coastwise stop
work meeting to coincide with the
rally (see story page 3). However that
"doesn't mean that we have abandoned
our struggle for simple justice," said
the Allied Workers bulletin. "We are
here to stay. We will carry on our ef-
forts for as long as it takes to win our
jobs back.

'We are going to apply any and all
methods available to us under the law
to force Southern Pacific to do the right
thing.
"We will continue to expose South-

ern Pacific's destructive activities and
the company's lack of concern for com-
petent and efficient production.
"On behalf of all the members of the

Local 13 Allied Division, we want to
thank those ILWU brothers and sis-
ters from up and down the coast, and
our other supporters from all over
Southern California, for joining with
us today in making this statement of
solidarity. Our struggle will go on until
we have regained the jobs that are
rightfully ours."
The rally concluded with a 3.5 mile

march to Harbor Department head-
quarters in San Pedro. A barbecue fol-
lowed at the Local 13 dispatch hall.
This was the second mass demon-

stration this month on behalf of the
ICTF workers. On February 2, 2,000
supporters from the ILWU, other labor
organizations, and the community
gathered at Local 13 in a united and
vigorous protest, which culminated
with a caravan to the ICTF. Both
events drew media coverage from sev-
eral newspapers, and network and lo-
cal televisions stations,

The Rally Before the Rally
On Sunday, February 2, over 2,000 !MU members and other supporters held a vigorous rally
at the Local 13 hall, below—the first of two such demonstrations to be held this month for the
350 members fired by Southern Pacific. Left, MU Intl President Dave Arian raises cane
about the mass termination.
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In a September, 1967 press
conference at ILWU Local 10
in San Francisco, Or. Martin
Luther King condemned the
Vietnam war and urged civil
rights reform. Later that
evening, he was inducted as
a lifetime honorary member
of the Local.

MLK on Labor
"Negroes are almost entirely a working people. There

are pitifully few Negro millionaires and few Negro
employers. Our needs are identical with labor
needs—decent wages, fair working conditions, livable
housing, old age security, health and welfare
measures, conditions in which families can grow, have
education for their children and respect in the
community."

—AFL-CIO Convention, 1961

"If our nation had done nothing more in its whole
history than to create just two documents, its contri-
bution to civilization would be imperishable. The first
of these documents is the Declaration of Independence
and the other the Emancipation Proclamation. All
tyrants, past, present and future, are powerless to bury
the truths in these declarations, no matter how
extensive their legions, how vast their
malignant their vil."

"The labor movement was the principal force that
transformed misery and despair into hope a
progress. Out of its bold struggles, economic an soma
reform gave birth to unemployment insurance, old
pensions, government relief for the destitute, a
above all, new wage levels that meant not mer
survival, but a tolerable life.
"The captains of industry did not lead this

transformation; they resisted it until they were
overcome. When, in the Thirties, the wave of union
organization crested over our nation, it carried to
secure shores not only itself but the whole society."

—Illinois AFL-CIO Convention, i965

"You see, no labor is really menial unless you're not
getting adequate wages. People are always talking
about menial labor. But if you're getting a good wage,
as I know that some do through unions, that isn't
menial labor. What makes it menial is the income."

—Local 1199 Salute to Freedom, 1968
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This historic August 1963 "March on Washington.

MEET JUDGE TANNER

TACOMA—Federal Judge Jack Tan-
ner will probably never make it to the
Supreme Court—at least as long as
conservatives continue to call the shots
from the White House.
And looking back at his past, it's no

wonder. He is of, by and for the work-
ing class—and makes no bones about
it.
"We've got three generations of long-

shoremen in our family," Judge Tanner
says proudly.
He talks freely about his years as a

longshoreman and fondly about his
son, a college student who picks up
work every now and then as a casual
out of Local 23. He also talks at length
about his father, the late Ernie Tanner,
a well-known and widely-respected
figure who played a key role in the
history of the Tacoma waterfront.

AXING THE COLOR LINE
"My dad came here after the strike

of 1916," he says. "Duririg the strike,
blacks had been brought in from the
south as strikebreakers. When the
strike was over, there was a move to get
rid of them, to put them in a separate
union. The Tacoma local resisted that.
In 1918, when my father came here,
they took him in as a full member."
Ernie Tanner, it seems, was destined

for controversy. An active proponent of
integration and a staunch unionist, he
found a kindred spirit —and a close
friend—in ILWU founder and presi-
dent Harry Bridges.
Their association took root in the

late 1930s as west coast longshoremen,
under Bridges lead, attempted to con-
solidate a coast-wide agreement under
a democratic union organization.
"It was a bitter, bitter struggle,"

Judge Tanner recalled. "I remember
Harry Bridges coming to my house to
talk about the problems of longshore.
We had to pull down the blinds."

Ex-docker with a family frac

Like his father, the young Jack Tan-
ner found work on the waterfront, but
not before serving in the U.S. Army.
"They called it the Jim Crow Army
then," he said, "—all black troops and
white officers. That was before Presi-
dent Truman integrated the armed
forces in 1948."
When he left the army in 1941 to

return to Tacoma, he got work on the
docks. But in the late 1940s, he said,
"Things got bad economically on the
waterfront. I decided it was time to
look elsewhere to make a living."
He announced his intentions in

1947. "I'll never forget it. I'd been han-
dling 50-pound sacks of flour all day in
the hatch. At the end of my shift, I
finally brushed myself off and started
to walk away. They said, 'Hey, where
are you going?' I said, 'I'm going to
college to become a lawyer.' They
thought I was crazy: I was not only a
longshoreman, I was black. That was
unheard of then.
"Law school!' they said. 'You've got

to be out of your mind'!"
OPEN FOR BUSINESS

Whether it was a family tradition of
bucking the system or just an un-
wavering belief in himself, Jack Tanner
made it through college and law school
and, finally, the bar exam in 1955. He
returned briefly to the waterfront that
year "to get money to open a law of-
fice." In November, he took out a with-
drawal card from the union and set up
shop.
"At that time, there were maybe

2,500 black lawyers in the entire coun-
try. They usually handled domestic re-
lations, criminal cases and civil rights
suits. I immediately got involved in the
NAACP." He was a delegate to the 1956
NAACP convention in San Francisco
and later was elected president of the
organization's Tacoma branch, then
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Above, third from right, ILWU founder Harry Bridges—an
avid proponent of civil rights—is shown at a May 1963 rally.
1411965, he called for a boycott of goods from Alabama where
black churches were bombed and demonstrators were
beaten. Left are Willie Morgan, Carlos La Roche, Don
Jordan, H.L. Simpson and Will Taylor of Local 6, who went to
Sacramento in May 1957 to lobby for fair employment laws.

111., tradition of bucking the system

president of the Northwest district
which encompassed Washington, Ore-
gon, Idaho and Alaska. In 1961, he was
installed on the NAACP's national
board of directors.
In 1978, Judge Tanner was appoin-

ted to the federal court. His first day in
"orientation" was an eye opener. "We
had to present our resumes, and I had
listed that I was a longshoremen. The
first thing they said to me was, 'You've
got a lot of guts to tell people that.' I
had to overcome the reputation we
have as whiskey-drinking, snuff-chew-
ing hell-raisers."

CENTER OF CONTROVERSY
But a hell-raiser he remained, at

least in the eyes of the more conserva-
tive elements in the legal community.
During his time on the federal bench,
Judge 'Fanner issued a number of con-
troversial decisions, earning the en-
mity of the rich and powerful.
The backlash, he says, "comes from

those who favor race and sex bias and
discrimination. It comes from a great
deal of people who have no respect for
the dignity of labor or the civil rights
movement."
Perhaps his most famous ruling

came in the landmark 1983 "compara-
ble worth" dispute between the public
employees' union AFSCME and Wash-
ington state. The union claimed that
the state's pay structure discriminated
against women. Judge Tanner found
in favor of the union, noting the
following:
"This court is of the opinion that it is

indeed ironic and tragic that the state
of Washington is in the eighth decade
of the 20th century, attempting to use
the American legal system to sanction,
uphold and perpetuate sex bias."
Judge Tanner's order—to upgrade

wages, with back pay to those in-
volved—was overturned on appeal by

Judge Tanner, left, was honored by Local 23
at the Tacoma "Seafood Feast" for ILWU
convention delegates last June. Presenting
a plaque to the judge is Phil Lelli.

Judge Anthony Kennedy of the 9th
Circuit Court, who was later appoin-
ted by Ronald Reagan to the Supreme
Court. And when that decision
prompted a petition for re-hearing, the
state finally agreed to settle. "Other
than the back pay, the state workers
received what they were seeking,"
Judge Tanner said.

MAN OF THE PEOPLE
Throughout his career, Judge Tan-

ner has distinguished himself as a
man of the people. Unlike many of his
contemporaries, he's refused to be
swayed by the political pressures that
have pushed the American judicial
system further and further to the
right.
Last June, at the ILWLT Convention

in Seattle, he was honored by Local 23
with a plaque and with words of praise
by then-International President Jim
Herman. "He has always been fair on
the issues that pertain to labor and to
working people," Herman said.
Being "fair," Judge Tanner main-

tains, wasn't hard to come by, even
though, in many ways, he's paid a price
for it. The lessons he learned—from
his father's and his own struggles to
break down the barriers of racism—
are still with him.

"I guess," he's says modestly, "I just
never forgot where I came from."

Of the nearly 500,000 free blacks
in the United States in 1860,
238.268 were in the North and
West. At one time they had occupied
an important economic position; it
is quite likely that in a number of
Northern cities between 1790 and
1820 a large proportion, perhaps
most., of the skilled craftsmen were
blacks.
Of course, most of them received

less money than white artisans for
the same work, but they at least
found employment in their trades.
The reason was that from 1776 to
1815 immigration from Europe had
declined, leaving openings for free
black artisans.
But with the end of the

Napoleonic Wars in 1815 immigra-
tion to the United States started to
flow once again, and immigrants
from Europe, many with skills ac-
quired in their native lands, flocked

to this country and settled in its
Northern cities. Industrial develop-
ment also attracted native Ameri-
cans from the farms to the city,
where they soon acquired the skills
necessary to meet the demand for
labor.
By 1817 the supply of skilled la-

bor, for the first time in the country's
history, exceeded the demand. In
the face of competition from skilled
workers with white skins, many
black artisans found themselves
unemployed, and, to survive, skilled
black workers had to accept un-
skilled, semi-skilled and domestic
work.
Thus, early in American history,

the black worker experienced being
the first to be fired when the job
market was tight.
fExcerpted from Orgar2ized La-

bor & The Black WOrker, 16194981.
by Philip S. Foner

Deseeregatitt he Workplace
1881
The American Federation of Labor was founded by 25 trade unions in
Columb-us. Ohio. Many unions had clauses in their charters excluding
blacks from membership.

Black miners in Alabama were killed by striking white workers. This was one
of many times when white owners hired blacks to break strikes by white
workers_ However, there were also many times in the nineteenth century
when black and white workers formed alliances with each other and made
agreements to share work in certain areas.

Eighty-eight percent of the black workers in the United States worked in
agriculture and domestic service. The overwhelming majority lived in the
South.

1900-
The state of Alabama took away the right of blacks to vote, but blacks were
still elected as labor leaders in that state.

19174018
Thousands of blacks went to the North to find work in the factories after
America entered World War I. A young black editor, A. Philip Randolph, tried
Unsuccessfully on several occasions to organize blacks into unions.

t

Randolph led a long but eventually successful effort to organize blacks in
the Brotherhood of Sleeping Car Porters, which pressed the Pullman
company to sign a contract in 1937. This marked the first major agreement
between black workers and a white employer_

193(*
Breaking away from the American Federation of Labor, several industrial
unions formed the Congress of Industrial Organizations, which organized
thousands of black workers.

Until 194075 percent of American blacks lived in the South. Thousands
moved to the North for work when America entered World War If. As of
1940, there were 210.000 blacks in the CIO and 39(1,000 in the AFL and
other unions; 26 AFL unions, however, still barred blacks from joining. In
1941. A. Philip Randolph pressured President Franklin Roosevelt into
signing a ban on discrimination in defense plants. The number of blacks in
AFL unions increased dramatically. By the end of the war, there were over
600,000 blacks in AFL unions.

At the request of A. Philip Randolph. President Harry Truman signed an
executive order ending segregation in the armed forces. He also banned
discrimination in federal hiring practices.

The AFL and CIO merged, and elected A. Philip Randolph the first black
vice president. As a result of his efforts and others. the AFL-CIO played a
major role in the history of the civil rights movement.

Randolph founded the Negro American Labor Council to present the
demands of black workers to the labor movement.

The Brotherhood of Locomotive Firemen and Enginemen was the last union
to end an explicit ban on black membership.

(Excerpted from New York Teacher Magazine, April 15.1979, cittng as ds pnrnary source. Toil
and Trotdble, by Thomas R. Brooks.)
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Jim Herman honored at
charity fundraiser
SAN FRANCISCO—Mayors past

and present, city supervisors, mem-
bers of congress, state legislators and
hundreds of movers and shakers from
the labor movement came to the Grand
Ballroom of the Sheraton Palace Hotel
February 8 to honor ILWU President
Emeritus James R. Herman and, in
the process, help his favorite charities
continue their work.
Speaker of the California State As-

sembly Willie Brown served as master
of ceremonies for the fundraiser.
Following an invocation by Bishop

Wilbur Hamilton, recently retired
ILWU Northern California Regional
Director LeRoy King introduced San
Francisco Mayor Frank Jordan, who
issued a welcome on behalf of the city.
Also on hand were former San Fran-
cisco mayors Art Agnos, Dianne Feins-
tein and Joseph Alioto, and current
Oakland mayor Elihu Harris.

"FORCED" TO LISTEN
Dinner and dancing followed, as

Brown introduced special guests in the
audience and read greetings from
AFL-CIO President Lane Kirkland.
Then the formal ceremony got
underway

Dr. Mimi Silbert of the Delancey
Street Foundation, which, with other
charities, shared in the fundraiser's
proceeds, spoke of how event orga-
nizers at first considered then dis-
missed the idea of a "roast." But, said
Silbert, "we did the thing Jimmy
feared most: we forced him to sit and
listen!"
Herman's twenty-year association

with Delancey Street, Silbert said,
helped "transform" literally hundreds
of lives of people who had "hit rock
bottom"—ex cons, addicts, the home-

Bill Bailey book
party recalls his
radical past
By JUDY BASTON

SAN FRANCISCO—Nearly 300
people gathered January 12 at San
Francisco's Irish Cultural Center to
honor former Local 10 Vice President
Bill Bailey and to help raise funds for
the publication of his autobiography. -
Film clips and reminiscences during

the festive afternoon recalled Bailey's
years in the anti-Franco Abraham
Lincoln Brigade, and his activism on
the East Coast and San Francisco wa-
terfronts, which he has shared in docu-
mentary films such as "The Good
Fight" and "Seeing Red."
"Our country's in a hell of a mess,"

said Bailey, a lifelong labor and radical
activist. "We came out of a tough siege
years and years ago when we didn't
have trade unions—and we had to
fight like hell to get them. We're going
through a siege today—where it's
going to take us 25 or 30 years to gain
back what we've lost with the Reagans
and the Bushes.

"It'll be a long time and a hard job
getting them back," he stressed, "but
we owe this to ourselves. And when we
talk to a younger generation, we have
to understand we have the capability
of moving mountains when we have to.
We've done it before, and we'll do it
again."

Bailey's words were underscored by
Local 34 President Richard Cavalli,
who brought greetings from the ILWU
International Board.

less and the hopeless. She recalled
how, with Herman's intervention, the
foundation was able to win its battle to
establish a shelter in San Francisco's
exclusive Pacific Heights district when
"nobody wanted us."
ILWU International Secretary-

Treasurer Leon Harris, speaking for
the Titled Officers, thanked Herman
for his years of "work and leadership."
Other speakers included former Local
34 vice president and longtime friend
Mike Henry; Jack Henning of the state
Labor Federation; and former mayor
Art Agnos, who introduced the man
over 700 people had come to honor.

THE HONOREE SPEAKS

Jim Herman gingerly stepped up to
the podium to a thunderous standing
ovation. Moved and perhaps a bit awed
by the display of admiration, he ex-
pressed his "unbelievable feeling ofjoy
that so many good and wonderful peo-
ple representing such a cross section of
humanity would pay tribute to me
and, more especially, my union."
Returning to his roots, Herman

spoke with fire and passion about the
labor movement and the ILWU.
"The trade union movement was

born out of desperation—people thrust
together because they work together,
that's the beginning. Conditions and
circumstances required that they lock
arms and understand solidarity as a
condition of improving their lives. If I
am extraordinary, it's because of my
introduction to the trade union move-
ment and the most extraordinary
union around."
The ILWU, he said, has a history of

going "beyond" its mission to improve
the lives of its members. It is known for

Bill Bailey thanks his friends for
backing his book.

Expressing a "debt of gratitude" to
Bailey, Cavalli told him, "You have cer-
tainly made it a whole lot easier for
those of us who follow you to continue
to fight the fight that you've showed us
how to carry out."
Emceeing the event was Sidney

Roger, former longtime editor of The
Dispatcher. "It's a joy to celebrate the
life of man who still expects to help
build a better world for human be-
ings," Roger said.
Also participating in the celebration

were George McCarthy, West Coast
Vice President of the Seafarers' Inter-
national Union; Local 34 retiree Joe
Passen of the Fort Point Gang, a walk-
ing group of which Bailey is a founding
member; Abrahain Lincoln Brigade
Commander Steve Nelson; and San
Francisco Supervisor Kevin Shelley,
who presented Bailey a plaque from
the City.
Labor and Spanish Civil War songs

were provided by Jon Fromer. Former
Labor Theater member Dave Sarvis
read selections from Bailey's
autobiography.

ILWU President Emeritus Jim Herman, right, was the honoree at a special
fundraiser for charities near and dear to his heart. With Herman, from left, are
former San Francisco mayor Joseph Allot°, and Dr. Mimi Silbert of the De-
lancey Street Foundation. The February 8 event packed in a capacity crowd of
700 at San Francisco's Sheraton Palace Hotel.

"extending its hand to hungry people,
to people degraded by racism, to those
who want to work, or those who do at
Delancey Street, and to those poor
souls who spend their remaining years
in hospice because of dread disease.
Those organizations are as much a
part of the ILWU as any member on
the dock, the plantation, the ware-
house or anywhere else.
"We are in the most trying times

that ever existed," he observed, and
while some employers have "given us a
good shake, others need to have their
ass kicked from here to Maine."
But the ILWU and the labor move-

ment, he said, "are indeed fortunate to
have come so far, fortunate to have
found the vehicles that have improved
our lot, fortunate that we have met
each other from all walks of life.
"Whatever went before and what-

ever comes later, I will not be more

gratified for you coming together this
evening to reaffirm what we are
about...Your presence tonight is a re-
ward that can't be described, but I
thank each of you."
As Jim Herman stepped down, the

crowd erupted into enthusiastic ap-
plause—another standing ovation for
the man who had devoted his life to the
ILWU, to the labor movement, to work-
ing people, and to the disadvantaged.
It was a memorable night for an
equally memorable man.
(A special acknowledgement is in or-

der for the Executive Committee,
which pulled off the affair without a
hitch: Danny Beagle, Richard Cavalli,
Betty DeLosada, Keith Eickman, Ann
W. Halsted, Abe Irizarri, David
Jenkins, Walter L. Johnson, Owen
Marron, Robert Morales, Art Pulaski,
Steven Roberti, Jim Santana and Mic-
hael Yaki.)

Dockers, widows on pension list
SAN FRANCISCO—Following is

the February 1992 listing of dock-
workers retired under various
ILWU-PMA pension plans:
Local 4, Vancouver: Vane C.

Bruley; Local 8, Portland: Willis
L. Degn.er, Odie R. Halbrook Jr.,
George R. Hougham, George R.
Huntley, Marine J. Kuzmanich,
Lawrence Meier; Local 10, San
Francisco: Otis Cherry, Roy S.
Harriss; Local 13, Wilmington:
Leonard E. Keto; Local 40, Port-
land: Hartzel P. Siron.
*The widows are: Donna Cash-

ero (Charles E., Local 34); Lila Cod-
dington (Donald, Local 8); Angelina

1 
Fernandez (Jose, Local 34); Renee
Flint (Gerald, Local 8); Gladys

Freeman (Jim, Local 10); Mary F.
Horta (Manuel, Local 13); Charlene
Hughes (Raymond, Local 19); Doro-
thy Ingersoll (Charles, Local 34);
Lillie Kam (Alfred, Local 34);
Naomi Kielar (Walter, Local 10).
Shirley McCaslin (Frank, Local

27); Eiko Matsumoto (Arthur, Local
13); Hazel Nadon (Jack, Local 14);
Jean Potter (Edward, Local 63);
Faye Scherz (Harold, Local 34); In-
grid Strandholm (Lloyd, Local 8);
Elodia Villanueva (Ruben, Local
13); Agnes Wade (Ernest, Local 34);
Jeanette Webster (Fred, Local 23).
Marguerite E..Wright (Richard, Lo-
cal 52).
*Names in brackets are those of

deceased spouses.

"Bye, Bye, Beagle"
. was the farewell on the cake at the International's surprise party for

departing ILWU information director and Dispatcher editor Danny Beagle.
Beagle, who leaves the ILWU after 22 years, embarks on a new career as a

consultant to labor and other organizations. He will, however, continue to
assist the ILWU with special projects, such as the dredging issue in the San
Francisco Bay Area. Associate editor Kathy Wilkes took over as editor effec-
tive February 1.
Above, from left, a surprised Danny Beagle is greeted by ILWU legal coun-

sels Richard Zuckerman and Bill Carder, and International Vice President
Brian McWilliams. International President David Arian and Secretary-Trea-
surer Leon Harris were also on hand, as were almost all members of the staff.
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Local 12, North Bend
The North Bend/Coos Bay region re-

ports the results of their recent elec-
tion: President, Wally Robbins; vice-
president, Bob Eckley; secretary-trea-
surer, Steve Martizia. Dispatchers are
Duane Crawford and Harold Sibon.
Dick Erickson, Bill Hardman, Douglas
Getchell are the labor relations com-
mitteemen. Alternate LRC is Jack
Jacobson.
Columbia River District Council

reps are Mark Hamlin and Nip Mon-
tgomery. Safety Committee members
are Richard Purcell, Mike Erickson,
Jim Oxford, Bruce Christerson, Billie
Modre and Ernie Holladay. A six-
member executive board was selected
for 1992.

Local 34, San Francisco
San Francisco Ship Clerks an-

nounce the results for the election for
1992 officers: President, Richard Cav-
alli; vice- president/assistant BA, Jer-
ome E. Sherman; secretary-treasurer/
SF dispatcher, Don Davis; San Fran-
cisco relief dispatcher, Ernie Villarico;
East Bay dispatcher, Orville D. Rice;

LAKAIL UNION
'ACTIONS'

East Bay relief dispatcher, Pat
Callahan.
Don Watson was elected as Northern

California District Council delegate.
Eddie Gutierrez and Lew Gibbons will
represent the local on the San Fran-
cisco Labor council. Frank Billeci is
the Contra Costa Labor Council dele-
gate. Caucus delegates will be Richard
Cavalli, Frank Billeci and Rudy Rubio.
Luis Carballar and Michael J. Oliveri
are the sergeants-at-arms.
The following were elected to the

various committees: Executive:Joe
Marrotto, Bob Gradek, Jimmy Cresci,
Don Watson, Edmond Scola, Leonard
Dougherty, Pete Heiser, Rudy Rubio,
David Morten; Grievance: Wilbur L.
Fleming, Joel Neecke, Mike Mahoney;
Trustees: Charles E. Clausen, Ray Du-
ran, Arthur H. Kinsey Jr.; Labor Rela-

tions: Bruce Muller, Joe Jacobson,
James Fleming; Information & Public-
ity: Eddie Gutierrez, James Fleming,
Joe Jacobson.

Local 50, Astoria
Local 50 secretary-treasurer Gerald

Olson informs the Dispatcher the re-
sults of the election for the first half of
1992 are: President, Cliff Hargand;
vice-president, Tom Renege; secre-
tary-treasurer, Jerry Olson; caucus
delegate, John Estoos; labor relations
board, John Estoos, Ron Bergholm and
Steve Corder.
Dispatch-welfare officers are Bob

Kustura and Ed Corder. Ron Angberg
and Henry Boyd are the auditors. Jeff
Adams will be delegate to several coun-
cils and the AFL-CIO. He will repre-

sent the local on the Columbia River
District Council and the Central Labor
Council. Executive board members are
Arnold Petersen, Ken Niemi, Steve
Corder, Ed Lahti and Walt McEnulty.

Local 98, Federal Way
The balloting committee of Local 98

consisting of M. Ventoza, Bob De-
Young, Bill Spell and Bob Sherard re-
port the following results of the De-
cember election: President, Don
Miniken, vice-president, Ron Crab-
tree; recording secretary, Harold Hok-
anson; secretary-treasurer/dis-
patchers, Vern Granberg and Tom
Marshall; relief dispatcher, Joe Toro.
Labor relations committeeman is

Bill Jurasin. John Vlasic, Russ
Eriksen, Al Meeds, Ray Gore and Ger-
ald Hendereson are on the executive
board.
Following are the outport vice presi-

dents: Aberdeen—Steve Baretich;
Bellingham—Dennis McCauley; Ev-
erett—Grant Hudson; Olympia—
Howard Fry; Port Angeles—Don Re-
idel; Seattle—Wally Styrk; Tac-
oma—Paul Weiser.

ILWU adopts new organizing policies
The International Executive Board,

meeting in San Francisco January 9-11,
1992, adopted the following resolutions
on organizing:

Organizing Policy
The proposed policies of the Na-

tional Organizing Committee and In-
ternational Officers to the Interna-
tional Executive Board are based on
the concept that either we grow or we
die. The last two or three conventions
clearly talked about the need to orga-
nize and expand our efforts. The ex-
ceptional success of Local 142 proves
that their policy, established many
years ago and carried out successfully,
should point the way for the entire
ILWU. In order to reconstitute an or-
ganizing direction and policy for the
ILWU, the Officers would like to sug-
gest the following:

I. We believe organizing should
be based on geographical areas:
Southern California, Northern Cali-
fornia, Oregon/Columbia River Area,
Puget Sound/Washington Area, and
Alaska. Using Local 142's example of
success in Hawaii, we propose the for-
mation of regional organizational com-
mittees. The regional organizational
committees will pool the strength of all
the locals and tap that talent which
exists in those locals. The financial
support, as well as technical and orga-
nizing skills, have to be consolidated
through the utilization of the strength
of each and every local in each region.
The formation of regional organiza-
tional committees will become the
foundation for expanding the work of
the ILWU on the West Coast and
Alaska.
2. Financing of the regional or-

ganizational committees: At the
1991 Convention a projection was
made and a breakdown provided in
terms of budgeted money to each re-
gion. We propose a "matching fund"
concept. Using Southern California as
an example, the budget provides
$88,318 for 1991 which includes every-
thing from wages of the Regional Di-
rector to the office expenses, etc. We
would ask the Southern California
area to match the $88,318 which would
give us approximately a $176,000 bud-
get for that region. The regional com-
mittee would suggest the utilization of
the budget for the year, based on a
projected program of the regional or-
ganizational committee for the year.
Hiring would be based on recommen-
dation from the regional committee.
The International Officers would have
veto power over joint hiring. The re-
gional organizational committee

PERSONALLY, I PREFER
NON-UNION LABOR
BECAUSE THEY'RE

MUCH MORE
FLEX1OLE.

4<ilg!
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would have the responsibility of deve-
loping a clear strategy for organizing
in that area and would submit their
plan of action to the National Organiz-
ing Committee for approval and
direction.
The International Officers and

International Executive Board
would be responsible for the
following:

a. Ensuring that any jurisdictional
disputes and policies on jurisdiction-
between the various locals are prop-
erly resolved, including, any future
problems which may arise.
b. Providing legal assistance on

jointly approved projects and
programs.

c. Helping to provide whatever re-
sources are available within the Inter-
national, AFL-CIO or any other area,
such as the Organizing Institute.

d. Coordinating and developing a
national prospective on organizing, in
terms of clear targets not only in re-
gions but coastwide and in Hawaii.

e. Ensuring the accounting and pay-
rolling procedure, i.e., that it conforms
to all the standards of the Department
of Labor and particularly the new
Beck decision, and we would work out
a method of reporting and payment to
those on staff to ensure that the union
was protected.
This policy will be reviewed in six

months.

Role of the International
The present International Staff

available for organizing is five Interna-
tional Representatives: three in Ha-
waii, one in the Northwest and one in
Northern California. In addition,

FOR EXAMPLE, I CAN
MAKE THEM 8ENL)
OVER SACK WARPS
AND KISS MY FEET!

there is one Regional Director in
Southern California.
The need to build organization and

ensure services demands a commit-
ment of the International office, staff,
and IEB members.
The basic approach must be the en-

couragement of locals to come together
to support organization and services,
working with the International in re-
building this union.

1. The four Titled Officers will pro-
vide direct support to each of the re-
gions. One assignment has already
been made. Thomas Trask, Vice Presi-
dent is assigned and responsible to the
Hawaii area.
2. Southern California, Oregon,

Washington, Alaska and Canada will
be assigned to the other three Titled
Officers. The Titled Officers will fill
the void created by the elimination of
Regional Directors. (Hawaii Vice Pres-
ident's relationship to Local 142, 160
and the IBU should be the example.)
3. The IEB members will be as-

signed to represent the International
in the regions where they were elected.
4. Regional Organization Commit-

tees: The ROC will propose staff for
growth and consolidating in their re-
gion. The National Organizing Com-
mittee will have the power to approve
or disapprove of new staff employ-
ment.
5. The Regional Directors positions

will be temporarily set aside.
6. If an area does not buy into the

matching funds (ROC), it will become
the responsibility of the International
to determine stair and budget for that
region.

It is our intention that the reinstate-

ment of Regional Directors will be a
priority for this administration and a
function of our finances and ability to
organize new workers.

Jurisdiction Policy
The questions of defined lines or

areas of jurisdiction between the
ILWU locals and divisions has been
raised on the mainland in connection
with future organizing.
This statement is just a basic guide-

line to ensure that questions of juris-
diction that arise at ROC meetings
have a point of reference.
The basic divisions are: Longshore;

warehouse or allied; and IBU.
In each area of definition the type of

worker or industry in each division or
local varies.
In Hawaii, all divisions and indus-

trial types are in Local 142 with the
exception of guards and IBU members.
There are no jurisdictional problems.
In Alaska, Local 200 includes long-

shoremen and allied workers. The IBU
has tugboat workers, ferry workers,
and Local 37 cannery workers. There
are no jurisdicational problems.
Puget Sound area has 12 longshore

locals, a warehouse local limited to the
waterfront, and the IBU which in-
cludes environmental workers. The
Northwest has experienced some prob-
lems between potential barge work be-
tween longshore and the IBU. There is
great potential for growth in the allied
division type work.
Oregon/Columbia River area has

longshore, guards and the IBU. There
is no warehouse or allied division.
Northern California area has long-

shore, warehouse/allied divisions, and
the IBU.
Southern California area has long-

shore, warehouse/allied divisions, and
the IBU.
Canadian area has longshore, allied

workers—self contained.
THE GENERAL JURISDIC-

TIONAL LINES ARE:
1. Longshore on the waterfront, all

work to the last point of rest.(Work
that shipping and stevedore com-
panies have control over and can give
to us.)

2. IBU, all related maritime trans-
port and related work.
3. Warehouse, all allied type work,

warehouse distribution, hospital,
guards, etc., catch-all.

These guidelines recognize the his-
torical cross-over of work jurisdiction.
When jurisdiction problems arise, the
solution will be worked out between
the two parties involved and the
International.
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Airport Workers Say, "Union Yes"
(and the bosses are having a fit!)

SEATTLE—A small group of
workers employed at the Seattle-Tac-
oma International Airport is getting
ready for take off under ILWU ware-
house Local 9.

Plotting their course for bargaining,
they held their first strategy session at
the Local 9 hall on February 6. "It was
a big, big success," said Local 9 secre-
tary-treasurer/business agent Tony
Hater. "The turnout was great, and
we got a lot of support."
It was more than just an oppor-

tunity to discuss contract proposals. It
was also a demonstration of solidarity
that brought out representatives from
the King County Labor Council, the
AFL-CIO, the ILWU Puget Sound Dis-
trict Council, the Inlandboatmen's
Union, and ILWU longshore Local 19.
"We wanted to show our new mem-

bers that they're not alone," Hutter
continued, "and that they have the
support of labor organizations in the
county, in the state and interna-
tionally in getting a fair and equitable
agreement."

"SQUEAKER"
The new unit, about 30 access con-

trollers, faced formidable opposition
during their organizing drive from the
Port of Seattle, which operates the air-
port. The December 23 representation
election was a real squeaker.
"We won by one vote," said Hutter,

"and the Port immediately threatened
that there would be no wage
increases."
The reaction was typical of the Port's

conduct during the union's campaign.
As soon as Local 9 made its first move,
it was plain that the Port was some-
thing less than enthusiastic.
The stakes are high. The ILWU's

presence at the airport—even prior to
the election—has peaked the interest
of other airport workers. The outcome
of the collective bargaining confronta-
tion that's apparently on the horizon
promises to be an indicator of the

union's future in the airline industry.

Not that the access controllers—nor
anyone else for that matter—are ex-
pecting miracles.
"What we want most is representa-

tion for grievances and to be treated
equally and with respect," said con-
troller Jeff Jenkins. "We don't even
have a contract yet, but, since the
ILWU's been here, respect for us has
gone up seven or eight notches."

FRUSTRATIONS
The controllers, who monitor the

airport's several security areas, sought
ILWU representation as long as two
years ago, but were frustrated in their
attempts by jurisdictional rulings of
the Public Employees Relations Com-
mission, a state agency which operates
along the lines of the National Labor
Relations Board.
But other frustrations—with dispa-

rate pay scales, favoritism in job as-
signments and overtime, working con-
ditions, and supervision—kept hopes
alive for membership in the ILWU.
The situation came to a head when

the Port announced plans to imple-
ment rotating shifts. "People just
screamed about that," said Jeff
Bradshaw, who, with Jenkins, was in-
strumental in carrying off the control-
lers' internal organizing. "The Port
was talking about rotating from days
to swing to mids. Some people started
a petition, but we knew it wouldn't do
any good."
Bradshaw went to the Local 9 hall

for a meeting with Hutter, and de-
parted with an envelope full of blank
union authorization cards. Within a
week, 65 percent of the workers had
signed up.
"It was pretty well planned," said

Bradshaw. "We had a couple of guys on
each shift set up to talk to people. We
hit them fast and hard."
Although the organizing drive went

down with lightening speed, the elec-
tion took months. The Port made the

Heavy hitters came to assist the new unit in their preparations for bargaining. From left:
Scott Braymer, IBU: Rick Bender, county labor coalition; Local 9 BA Tony Huller; Local
president Charlie Mease; Jimmy Dean, inn board; Ron Newenhof, local executive board;
and Local VP Bob Gilmore.

most of it.
"We'd never seen the Port respond

this way before," said Jenkins. "When
another union tried to organize, the
Port let it ride. But just mention the
ILWU and the Port went freako!"

Captive audience meetings, rumor-
mongering, intimidation—the Port
left no stone unturned in its efforts to
undermine the ILWU. Then, on No-
vember 4, management issued an
eight-page letter to each controller un-
der the pretext of sharing information
"for your insight and knowledge."

ILWU UPTS
Predictably, the letter proceeded to

explain all the reasons why the con-
trollers shouldn't join the ILWU, fre-
quently using disparaging references.
One line was particularly offensive:
"The taxpayers of King County created
the Port and not the union."
The letter created a ruckus in the

Northwest the likes of which haven't
been seen since the eruption of Mount
St. Helens. An irate delegation of
ILWU representatives (including Hut-
ter, longshore Local 19 president Pat
Vukich, and International Executive
Board member Jimmy Dean) paid an
impromptu visit to a meeting of the
Port Commission, demanding an

Left, Don Watson listens as Luisa Gratz makes a point. Right are delegates LeRoy King, Jim Forbes, Erben Dennis and Lindsay
McLaughlin, with Marina Secchitano sitting behind.

Coast district councils target political action
SAN FRANCISCO—The four ILWU

Pacific Coast district councils met here
earlier this month to discuss coordina-
tion of political action, voter registra-
tion and national legislation.
The meeting, at ILWU longshore Lo-

cal 10, had 42 delegates and guests.
Jim Forbes, president of the Puget
Sound District Council chaired. He
was assisted by the other district coun-
cil presidents: Mark Hamlin of the Co--
lumbia River, LeRoy King of Northern
California, and Luisa Gratz of South-
ern California.

International President Dave Arian
said that, besides organizing workers,
ILWU must get more involved in politi-
cal activities. "Meetings like this are a
first step," he said. The political land-
scape may well be a mine field for la-
bor, Arian warned. "Things are turn-
ing and turning rapidly."

International Vice President Brian
McWilliams and Secretary- Treasurer
Leon Harris participated in the dis-
cussions. McWilliams addressed coor-
dination of the ILWU Political Action
Fund with the district councils, stating
that the councils "would have direct
input in decisions."

VOTER REGISTRATION
David Gregory, director of AFL-CIO

COPE Region 6 (California-Nevada-
Hawaii) explained how computers are
used to track union members who are
registered to vote or who have failed to
register. He praised the work of ILWU
Local 142 during the recent campaign
of US Senator Daniel Akaka in
Hawaii.
ILWU Washington Representative

Lindsay McLaughlin spoke on current
legislation working its way through
congress: the North American Free

Trade Agreement, striker replace-
ment, cannery workers' civil rights,
log exports, tariffs, health care, tow
boat safety, and attempts to put anti-
maritime-worker provisions in the
current crime bill.

There was a lively discussion by del-
egates on the new immigration law al-
lowipg foreign seamen to handle their
ships' cargoes in U.S. ports.
McLaughlin said the ILWU and the
International Longshoremen's Asso-
ciation have asked for a ban on the use
of alien crews.
Mark Hamlin of the CRDC led a dis-

cussion on the log situation. Both the
council delegates and McLaughlin
urged closer coordination between the
councils and the Washington Office.
Chairman Jim Forbes ended by urg-

ing more joint meetings in the future
among the councils.

explanation.
"We told them that if they didn't

make it right they'd have a battle on
their hands," said Vukich.
Management's subsequent letters

took on a more conciliatory tone, later
assuring Hutter of the Port's "neu-
trality" in the election and declaring
that "the Port does everything it can to
work positively and constructively
with the ILWU as well as all of orga-
nized labor."
In an open letter of clarification to

the controllers, management under-
scored its intent not to "convey any
anti or pro union bias or impression"
and admitted: "While the Port is a
public agency, it is well understood
that organized labor and the ILWU
contributed to its growth and impor-
tance to the State, Community, and
Seattle."

PAY RAISE RESCINDED
Management also advised the con-

trollers, "Whatever your decision is,
the Port will abide by it." But the Port's
actions following the election were
hardly accommodating.
Under a merit pay plan adopted by
Port for all employees, the control-

lers were to receive pay increases effec-
tive December 16. With the election
pending, the Port said the increases
would be delayed so as not to create the
impression of a bribe. Election day
came and went. No raises.
"The Port said they'd implement the

raises after the official certification,"
said Hutter. "And then they said they
weren't going to give them at all."
More meetings, more arguments.

ILWU attorneys got cracking while Lo-
cal 9, Local 19 and the King County
Labor Council pressured the Port to
cough up the cash. "Rick Bender, the
executive secretary of the Council, re-
ally came through for us," said Hutter.
"The Port finally agreed to pay up."

Despite the hassles, controllers and
other airport workers are excited by
the prospect of having the ILWU at
SEA-TAC.
"This opens up all kinds of possi-

bilities," said Jenkins, "and there
might be no stopping us. We're going
where no man has gone before on the
Starship ILWU. So, beam me up,
Scotty, and let's get rolling!"

Port Angeles golf tourney
scheduled for April 30
PORT ANGELES, Wa. —ILWU long-

shore Local 27 welcomes ILWU mem-
bers and guest to its 8th Annual Golf
Tournament, set for Thursday, April
30.
The $50 entry fee includes a golf tee

prize for all players. There will be
handicap divisions (gross and net), a
senior division and a calloway division.
Lots of prizes and dinner, too.
The tourney fills up fast, so get your

entry in early. The cut-off date is April
10. For more information call George
Schoenfeldt or tournament chairman
Rick Parkhurst at (206) 457- 7595.


