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Top legislative priority

Infl Board
rebukes Bush
trade pact
SAN FRANCISCO—President Bush will
find no supporters for his "fast track trade
pact" with Mexico among the members of
the ILWU International Executive Board.
Meeting in San Francisco April 16-17, the
Board unanimously opposed Bush's efforts
to undermine workers in the US and Canada by exploiting low-wage Mexican labor.
While the main body of work done by the
Board centered on preparations for the
ILWU's June convention, the free trade
agreement was high on the agenda, with
Congress poised to vote on Bush's proposed
fast track authority next month.
"Our legislative priority is to derail the
so-called 'fast- track'procedure,"the Board
declared,"under which the Bush Administration will be free to draft a treaty and
leave Congress with the authority only to
say "yes" or "no"...This would deny Congress a chance to address issues of serious
concern to American workers, and to correct any inequities in the trade deal.
"We urge all ILWU members, locals and
district councils to communicate as soon
and as forcefully as possible with their representatives in Congress, urging denial of
this extension, and calling for the fullest
debate of the Mexican free trade
agreement."
UNHOLY ALLIANCE
Numerous reports presented by Board
members leave no doubt that government
and big business in both the US and Canada have formed an unholy alliance to foil
any attempts to improve the lives of people
who work for wages.
Workers in Canada have been particularly hard hit, according to ILWU Canadian Area President Don Garcia, with a
sharp increase in the cost of living, a burdensome seven percent Goods and Services
Tax, and downsizing of government services."It's labor's worst nightmare," Garcia
said, laying blame at the feet of Canada's
Tory(conservative) administration.
From the warehouse division, Local 6
President Jim Ryder and Local 26 President Luisa Gratz reported that, while their
respective locals manage to negotiate top
contracts,plant closures and union busting
continue to present challenges to the
union's resources.
In longshore,the ILWU is embroiled in a
dispute with the USS-POSCO steel plant
in Pittsburg, California (see story this
page), and faces government "racketeering" charges for attempting to picket a
cargo ship offloaded by non-ILWU labor.
And,in the IBU marine division, President Burrill Hatch continues to do battle
with the US Coast Guard and other federal
agencies over ever-declining manning
requirements and increased health and
safety hazards on tankers and barges.
LEAN AND MEAN
On a more positive note,the Board,after
two days ofcareful deliberation and debate,
approved a lean and mean budget for presentation to the International convention
in June. Following the 1990 financial
review by International secretary-treasurer Curt McClain, the proposed
1991-1993 budget was explained in great
detail by the Board's finance sub-committee which, since August, have worked diligently to formulate a viable plan.
In other actions, the Board issued a formal bon voyage with wishes for continued
continued on page 5

Northern California master warehouse contract
negotiations got underway April 8 as ILWU International
Secretary Treasurer Curt McClain presented union
demands to employer representatives of the IEDA. The
opening session brought a full house of ILWU and

Teamster officials, who bargain jointly under the umbrella
of the Northern California Warehouse Council, which
McClain co-chairs along with Teamsters Local 853
President Al Costa. Watch for future issues of The
Dispatcher for developments.

Bay Area Air Quality Board muddles
LIAM victory in USS-POSCO dispute
SAN FRANCISCO—As this issue ofThe
Dispatcher goes to press, the ILWU is
locked in a major contest to protect the
integrity of the process of environmental
regulation in the San Francisco Bay Area.
The story involves efforts by USSPOSCO Industries, a joint venture
between US Steel and South Korea's
Pohang Steel Corporation, to bring steel
directly to its dock in Pittsburg, California.
The company had brought in some 18 shipments ofsteel over the last year,in violation
ofits permit from the Bay Area Air Quality
Management District, which specifically
barred direct shipments to Pittsburg.
The ILWU had raised objections to USSPOSCO's efforts and won a unanimous niling from the BAAQMD Hearing Board on
April 11 ordering the company to stop the

direct shipments until such time as an
environmental impact report on the effect
ofsuch shipments on the district's air quality could be prepared.
A week later however, without consulting with the ILWU, the District's attorney
signed an agreement with the company
permitting it to continue, in exchange for
payment of substantial fines.
"The April 11 decision was a tremendous
victory for the union, and for the whole
process ofenvironmental regulation," said
Frank Billeci, Local 34, who heads up the
ILWU Northern California Jurisdiction
Committee's Task Force on USS-POSCO.
"The Board unanimously ruled that we
were right, and that our environmental
concerns were legitimate.
"Butthe April 19 agreement between the

Salvadoran peace talks stymied
Expanded boycott threatened
SAN FRANCISCO —ILWU International President Jim Herman has issued
an appeal to President Alfredo Cristiani of
El Salvador to let cool heads prevail in the
current UN-mediated talks aimed at ending that country's bloody eleven-year civil
war.
Negotiations, conducted in Mexico City,
have been ongoing for the last year, but are
now nearing"the moment oftruth," according to a diplomatic source cited by the
Christian Science Monitor.
But while both sides—the government's
Nationalist Republican Alliance (ARENA
Party)and the opposition Farabundo Marti
National Liberation Front (FMLN)— may
want to resolve their differences, the Cristiani administration is coming under
intense pressure from ARENA'S right-wing
extremists to take the hard line.
The far right, which controls much ofthe
nation's media, has blasted Cristiani negotiators for participating "in an act of treason" by even considering FMLN proposals
to reform the government.
Military officials are particularly anxious over the FMLN demand to establish
civilian oversight ofthe armed forces,some

of whom, according to Amnesty International,are directly involved in El Salvador's
infamous death squads. At the same time,
the Salvadoran landed elite are exercising
vigorous opposition to any attempt to institute agrarian reforms.
"Ifthe Salvadoran government and military are responsible for the current negotiations failing to achieve meaningful
results in the near future, and these
attacks on critics ofthe government are not
halted, the ILWU and other groups we are
working with in this country will have no
alternative but to consider broadening
their boycott of Salvadoran products,"
warned President Herman.
The ILWU continues to participate in
the international boycott ofSalvadoran coffee, which was launched over a year ago
following the fatal bombing of FENASTRAS (El Salvador's labor federation)
and the brutal murders of six Jesuit
priests, their housekeeper and her daughter. Although independent investigations
have concluded that the death squads are
responsible for these and thousands of
other atrocities,little has been done by the
government to bring the perpetrators to
justice.

District and the company makes a mockery
of the Board's ruling."
"It's a real distortion of the regulatory
process," International President Jim Herman told a press conference at ILWU headquarters last week."It sends out a message
that regulatory agencies will look the other
way and allow evasions of environmental
standards as long as the company involved
will pay some percentage of the profit it
earns from its illegal behavior.
"The ILWU has been accused of using
the environmental process to further our
own agenda," Herman noted."It's no secret
that steel shipped direct to Pittsburg is
unloaded by members of another union.
Steel shipped to public ports is worked by
members of our union.
"The ILWU has never made any bones
about the fact that we have an economic
interest in this matter. But the concerns
raised by the ILWU before the Hearing
Board were solely in reference to the air
quality and other environmental impacts
of USS-POSCO's illegal shipping. The
Hearing Board's decision was also properly
limited to these questions. The ruling confirms that our environmental concerns are
legitimate."
ILWU WARNING
"We are going to use every legal means at
our disposal to overturn the April 19 agreement," Herman stressed. "We're going to
demand that the District direct USSPOSCO to comply with the conditions ofits
permit. We're going to ask the members of
the District Board of Directors to act in
strict accordance with the Hearing Board's
April 11 decision,and expect it to be obeyed
in a non-nonsense manner."
The April 11 victory was a real longshot,
Billeci said."No matter what happens next
we can take pride in what we've accomplished. It was a real team effort,involving
all the Northern California locals, the
Coast Committee, the International, and
scores ofindividual members. We had great
help from our International Counsel and
our environmental attorneys. It was a
hard-fought, well-deserved victory and we
don't intend to stand by while someone
tries to take it away."
For a chronology of events concerning the HMV's dispute with USSPOSCO,please turn to page 8.
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SHORT
STUMPF
Labor TV show profiles
flight attendants' union
In May, We Do The Work, the national
public television program about
workers and workplace issues, takes a
flight to the past in "Turbulent
Romance," a history of America's flight
attendants.
"Romance," the featured segment of
the half-hour news magazine, uses
archival footage,photographs and interviews to tell the story of these aviation
pioneers whose struggles and triumphs
mirror the progress of working women
over the last fifty years.
Other segments in May include"Take
the Field," a behind-the-scenes glimpse
of baseball stadium groundskeepers,
and a commentary by comedian Will
Durst about video display terminals.
On the west coast, the show is scheduled as follows:San Francisco,KQED,
May 16, 7:30 p.m.; San Mateo, KCSM,
May 7, 9:30 p.m.; Los Angeles, KCET,
May 12,9 a.m.;San Diego, KPBS,May
12, 3:30 p.m. and May 13, 11 p.m.
We Do The Work airs monthly on public television stations across the nation.
Check local listings for more
information.

War abroad and at home
focus of labor conference
SAN FRANCISCO—An all-day conference,"The Challenge to Labor—The
War: Abroad and at Home," will be held
Saturday. May 4.from 9:30 a.m. to 4:30
p.m. at the SEIU Building, 240 Golden
Gate, San Francisco.
Sponsored by Labor for Peace and
Justice, the conference features an
impressive lineup of guest speakers,
including: Ying Lee Kelley, administrative aide to Congressman Ron Dellums;
Julianne Malveaux, Professor of AfroAmerican Studies, UC Berkeley and a
syndicated columnist; and Fred Lawson, Professor of Government at Mills
College and an expert on the Persian
Gulf.
Suggested donation, at the door, is
based on a $5-to-$10 sliding scale."No
one will be turned away for lack of
funds," meeting organizers say. For
more information call (415) 362-8852
during the day or(415)552-6430 in the
evening.

Ergonomics for union reps
Identifying, evaluating and reducing
ergonomic hazards in the workplace are
the subject of a four-day course,
"Ergonomics for Union Representatives,"to be held June 17-20 at the Clark
Kerr Campus of the University of California, Berkeley.
Sponsored by the Labor Occupational
Health Program and the Workplace
Health Rind, the course is designed to
help union representatives respond
effectively to the complex ergonomic
problems of the modern-day workplace.
Topics include: carpal tunnel syndrome
and other repetitive strain injuries;
back injuries;finding appropriate medical diagnosis and treatment; video display terminals; ergonomic resources;
and more.
Room and board is available for outof-towners. For more information, call
(415)642-5507.

AFL-CIO publications
The AFL-CIO has recently released
the following publications:
Child Care,Almost Ours:An AFLCIO Guide to Implementing Child
Care Laws explains the new benefits
under the child care law passed in Congress last year. First copy is free, then
it's 50 cents each for 2 to 100 copies.
Exploiting Both Sides:US-Mexico
Free Trade details the social and economic effects ofthe trade pact proposed
by President Bush.
To get copies of either publication,
contact the AFL-CIO Pamphlet Division, Room 209, 815 16th Street, NW,
Washington, DC 20006.
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PRESIDENTS PEI POPT
The USS-POSCO
Con Game
By JIM HERMAN

ILWU International President

Just imagine this proposal from a professional con man to
a local district attorney:
-Look, I'm going to swindle this old lady out of $8 million.
Let's save a lot of time and expense. Give me a suspended
sentence, maybe some community service. No trial, no
appeals, no trouble. I'll
even pay a big fine,
maybe $1 million or so.
Just let me keep the
change."
As outrageous as
this caper appears, it's
being perpetrated right
now by a giant USKorean steel firm which
is playing the Bay Area
regional environmental
regulatory system like a
fine violin. It's a local
story of general interest
to the ILWU, not only
because it involves the
longshore division, not
only because it involves
the quality of the air we
breathe, but because of
what it tells us about the use and abuse of corporate power.
I refer to the case of USS-POSCO Industries, a joint
venture involving USX (formerly US Steel) and South
Korea's Pohang Iron and Steel. UPI has modernized and
now operates the US Steel facility in Pittsburg, California,
processing raw Korean steel for the US market.
To make a long story short: On May 11, 1989, the Bay Area
Air Quality Management District approved a permit for UPI
to begin its operations without requiring formal environmental review. The permit was based on UPI's promise that it
was not considering bringing its Korean ships direct to Pittsburg, but would continue unloading the steel in Stockton.
The permit specifically barred direct shipments to Pittsburg.
Early in 1990, BAAQMD allowed USS-POSCO to bring in
one such direct shipment—equipped with a new and
unproven emission control system—on an experimental,
one-time-only basis. USS-POSCO also applied for a variance to allow direct shipments on a regular basis.
While the district staff examined the variance request, the
company began making illegal landings at Pittsburg. It was a
simple calculation: if the variance were denied,the company
would be subject to substantial fines. But USS-POSCO
understood that even the maximum fine would be far less
than the profits the company would pocket each time the
ships unload at Pittsburg. By engaging in delaying tactics—
which made this perhaps the longest variance hearing in
California history—UPI racked up a tidy $8.5 million.
A week ago, the BAAQMD hearing board unanimously
denied the variance request, based largely on the intervention of the ILWU. The union had argued that the no-shipping
provisions should be enforced until the district could complete the required environmental impact report. The union
also presented testimony from independent air quality
experts that such shipments would, in fact, increase pollution relative to the traditional practice of shipping through
public ports, like Stockton or Richmond.
A great victory for environmental responsibility and for the
integrity of the law? Guess again. On April 19 BAAQMD
agreed to allow USS-POSCO to buy its way out of trouble.

For a mere $1.6 million —$25,000 for each of the 17 past
violations and $50,000 for each violation it plans to commit
in the future—the company can continue to ignore the conditions of the permit. Subtract the fine from the profit and you
have a dandy $6.4 million bonus for acting like a common
scofflaw.
This is a cynical and deeply offensive misuse of the process, a pay-to-pollute policy that sets a very dangerous
precedent. Unless this illegal agreement is overturned, the
message is that regulatory agencies will look the other way
and allow evasions of
environmental standards as long as the
"Unless this agreecompany involved
turns over some perment is overturned,
centage of the profit
the message is that
from its illegal behavior.
regulators will look
Why does the ILWU
This union, first
care?
the other way and
of all, has a long tradiallow evasions of
tion of community conenvironmental stancern and participation.
is not the first time
This
dards, as long as the
we have intervened in
company involved
environmental matters.
pays 10% of the profit Our 10.000 members in
the Bay Area have to
from its illegal
live here and breathe
behavior"
the air.
There is. in fact. real
environmental substance to our concern—specifically that direct shipments to
Pittsburg involve increased emissions of nitrous oxide,
ammonia and particulate matter. Contrary to USS-POSCO's
self-serving claims, testimony from other air quality experts
showed that direct shipments to Pittsburg offer no air quality
benefits and would in some cases cause substantially
increased pollution.
We've been accused of using the environmental process
to further our own agenda. It's no secret that steel shipped
direct to Pittsburg is unloaded by members of another union.
Steel shipped to public ports is worked by members of our
union.
The ILWU has never made any bones about the fact that
we have an economic interest in this matter. But we are not
after anyone else's job. Nor are we proposing that the ILWU
should handle the discharge operation at the Pittsburg dock.
The concerns raised by the ILWU before the hearing board
were solely in reference to the air quality and other environmental impacts of USS-POSCO's illegal shipping. The hearing board's decision was also properly limited to these
questions. The unanimous ruling of the hearing board confirms that our environmental concerns are real and
legitimate.
If USS-POSCO's activities were within the law, we'd have
no beef. But when our members' jobs are threatened by
illegal activity, we owe it to them and to the community at
large to stand up and to seek proper enforcement of the law.
We are going to use every legal means at our disposal to
overturn the April 19 agreement. We're going to demand
that the district direct USS-POSCO to comply with the
conditions of its permit. Were going to ask the members of
the District Board of Directors to act in strict accordance
with the Hearing Board's April 11 decision, and expect
it to be obeyed.
The issue from our point of view is very simple—it has to
do with the integrity of the entire process of environmental
review. We believe that even a company as big and as
powerful as USS-POSCO has the obligation to obey the law,
just like everyone else.

Minimum wage no laughing matter
Perhaps it wasjust a quirk oftiming that
the federal minimum wage was boosted to
$4.25 an hour effective April 1, but for millions of workers it may be just a bad April
Fool's joke.
Even with a 45-cent increase, the minimum wage is still $2,146 below the official
federal poverty threshold for a family of
three and $5,279 for a family of four.
With some 32 million Americans in pov-

erty — adults and children included—the
new federal minimum wage is just 41 percent of the nation's average hourly wage of
$10.34.
During most ofthe 1950s and 1960s, the
federal minimum wage was above 50 percent ofthe average hourly raise;in 1968,for
example,the $1.60 minimum was about 57
percent of the average.

But in the Reagan/Bush years, the rate
took a nosedive down to 33.4 percent by
1990—largely due to the ever-escalating
cost of living and no increase in the $3.35
minimum for nine years.
The 1991 raise was the result of a 1989
compromise between Congress and the
Bush Administration. Initially, Congress
passed a graduated increase in the minimum which, by 1992, would have come to
$4.55 —still well below the poverty line.
Bush vetoed it.

JIM HERMAN
President

e

SPATCHB!

RANDY VEKICH
Vice-President

Piblisbed by the leterestleutei temssberesse's end Illerobseymen's 'ohm
Published monthly at 1188 Franklin Street. San Francisco, California 94109
e-ond class postage paid ,2! San Francisco. Subscription, $2.50 per year.

CURT McCLAIN
Secretary-Treasurer

DANIEL BEAGLE
Information Director
KATHLEEN WILKES
Associate Editor

April 25, 1991

Page 3 MiDISPATCHER

US Navy backs union busting contractor
Local 6 goes to battle for civilians who aided war effort
OAKLAND—As the nation unfurled its
flag and cheered on its troops in the Persian Gulf,some 150 civilians who aided the
war effort here were quietly waging their
own battle to keep their union rights.
For the last five years,these workers had
taken great pride and care in constructing
and shipping mobile Navy fleet hospitals
and supplies to strategic locations around
the world; two units were sent to Saudi
Arabia for Operation Desert Storm. Today,
however, less than half the workers are
employed, many replaced with non-union
labor by their employer, DynCorp Support.
There was no strike provoking the company into using "permanent replacements," and, as far as ILWU warehouse
Local 6 knew, not even a looming dispute.
Busting the union came not so much in
direct confrontation but more like a thiefin
the night.
DOUBLE TALK
When Local 6 and DynCorp negotiated
their first collective bargaining agreement
in December,1989 DynCorp requested that
the agreement contain the identification
number ofits Navy contract as a reference.
With the understanding that the covered
work would include both the construction
and servicing of fleet hospitals, the union
agreed; language was inserted citing both
the ID number and the union'sjurisdiction
over DynCorp's "successor contracts" with
the Navy.
During negotiations and throughout
1990, Dyncorp indicated to the ILWU that
the Navy contract might change,requiring
further talks to incorporate applicable language into the collective bargaining agreement. Company officials also said that the
existing workforce and collective bargaining agreement would be carried over in
that event.
Only part of what DynCorp predicted
came true.
Due to cutbacks, the Navy no longer
needed additional hospitals, and subsequently entered into a new "non-union"
contract with DynCorp to resupply stored
hospitals and to maintain related medical
equipment and vehicles effective March 1,
1991.
On December 31, 1990 DynCorp began
massive layoffs. Two days later, DynCorp
vice president James Mackin informed
Local 6for the first time that,following the
transition between the "new"and the "old"
Navy contracts, the company would no
longer recognize the union.
SLAP IN THE FACE
As the layoffs continued through February, DynCorp took applications for the
"new" jobs. "It was very selective," said
Local 6 president Jim Ryder,"and in corn-

Dock "satellites"
settle in Hawaii
HONOLULU—ILWU Local 142 has
delivered to its members employed in longshore "satellite" industries an outstanding
agreement governing work in maintenance
shops and container freight stations. The
recently-ratified contract provides a combination of substantial wage and benefits
improvements over a three-year duration.
Maintenance workers will see a $3.05
boost in hourly pay over the life of the
agreement-90 cents more than the basic
longshore increase of $2.15. LeatImen will
earn a 60-cent-per-hour premium, while
HSI crane maintenance workers get 25
cents.
VACATIONS, HOLIDAYS
Effective July 1, workers with 12 to 14
years of service will accrue 4 weeks vacation along with workers reaching 15 years.
And everyone will enjoy the addition of
Harry Bridges Day as a paid holiday,bringing the total number of holidays under the
contract to 14.
Pensions gained for both active and currently-retired members: $6 and $3 respectively per month per year of service.
Further, the employer will bear the cost of
medical plan premiums for pensioners who
retired before 1974.
Among many other improvements are
employer-supplied tools and equipment
and employer-paid repairs of tools owned
by workers.

plete violation of our collective bargaining
agreement."
Some of the existing workforce was
retained, but "many senior people were
bypassed, particularly union stewards and
others who were active supporters of the
union," Ryder charged. The company also
hired people "offthe street" with less skills
and training; in some cases, Ryder said,
the new hires were friends or relatives of
DynCorp management.
During the transition period, senior
workers facing imminent unemployment
suffered "another slap in the face," Ryder

er

reported, "when they had to train their
replacements."
After dumping the Local 6 contract,
DynCorp reduced wages by $2-3 per hour
and eliminated medical coverage. "There
was also 57 cents per worker per hour accumulated in the pension plan," said ILWU
International rep Abba Ramos."What happened to that? We're trying to address that,
among other things, but DynCorp is refusing to negotiate with us."
The union,Ramos noted, has been in hot
pursuit ofremedies,enlisting both the support of government officials and the inter-
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vention of the National Labor Relations
Board. Congressman Ron Dellums (DOakland),for example,wrote DynCorp project manager Dean Dilger on February 11,
urging reinstatement ofunion workers and
their collective bargaining agreement.
"Quite apart from my strong belief that
unions have a vital place in US labormanagement relations, I am concerned
that the fleet hospitals for which DynCorp
has contracted with the Navy be serviced in
the best possible manner," Dellums
emphasized."Now that the United States
is at war in the Persian Gulf, it is more
critical than ever that the workers engaged
in this service be the most experienced and
qualified available."
NLRB CHARGES
In the area offices of the NLRB,ILWU
legal counsel Ann Casper is pursuing
unfair labor practice charges against Dyncorp on multiple legal and contractual
grounds, including the union's "successor"
language and federal labor laws prohibiting discrimination against union activists.
Dyncorp,however,continues to maintain
that the work is "new" and has secured a
sympathetic ruling from a Navy official
(who was not a party to Local 6 negotiations) that "the contract is not a follow-on
or successor contract." DynCorp also
claims that employees who weren't rehired
lacked the necessary qualifications to perform the "new" work.
Though job titles have changed, "the
actual job task performed under the two
contracts are virtually identical," Casper
responds, citing numerous depositions of
former workers—one a Vietnam veteran—
whose skills and experience were more
than sufficient to remain employed.
Casper also obtained testimony from
workers who overheard DynCorp management plotting the demise of the union —
"There won't be any union or union people
with [the new contract]"— and threatening
to get rid of pro-union workers —"I'm tired
ofthese troublemakers,and I am not going
to hire these people that keep up this trouble." The company's intention, Casper contends, was not only to bust the union but to
keep it busted by ousting union supporters.
As we go to press, the NLRB has yet to
render a decision. But, as Ramos points
out, "even if we win, the company can
appeal. In the meantime, our people are
without jobs—people who worked hard,
cared about what they were doing,and just
wanted what was rightfully theirs. All the
legal processes seem to favor the employers
these days. Unfortunately, this case could
take as long as three years."
Three years: 36 months; 156 weeks;
1,095 days—or 6 times as long as it took to
liberate Kuwait.

Landmark case protects IBU jurisdiction
HONOLULU—The National Labor Relations Board has sided with the Inlandboatmen's Union, ILWU, in a landmark case
that will, hopefully, put a lid on efforts by
tug and barge employers to encroach on
union jurisdiction.
Almost a year ago, Hawaiian Tug and
Barge (HTB) petitioned the NLRB to
remove dispatchers, first mates, second
mates and licensed boat operators from the
scope of its collective bargaining agreement with the IBU."Theirjustification was
that these were supervisory positions,"
said IBU regional director John Gouveia.
OPEN INVITATION
If HTB had been successful, the 100member unit would have been reduced by
approximately half, with deckhands,
cooks, tankermen and maintenance shop
workers the only positions remaining
under the contract. Further, an adverse
decision for the union would have also
meant an open invitation to other
employers "to come and get us," Gouveia
stressed.
The labor board in Hawaii was not persuaded by the employer's argument,
prompting the employer's appeal to the
NLRB in Washington, D.C. In a preliminary decision issued last July, the board

granted a hearing of the appeal, but only
for the positions offirst mate and boat operator. "I guess they decided to take a look at
it because first mates handle work assignments and boat operators do work similar
to that of captains," Gouveia noted.
In a January 15, 1991 finding, the board
dismissed without elaboration the
employer's claim on first mate jobs,
focusing instead on boat operators.

'There's always been a
grey area, until now. This
ruling will have a farreaching effect on what
we do in the future, not
only for the IBU but for
all unions in the maritime
industry.'
11•11111MINEM====11=1111•1111=
"One might normally anticipate that the
licensed operator of a tug boat would exercise substantial independent discretion,"
wrote NLRB member Clifford Oviatt, Jr.
"Here, however, such discretion has not
been shown. Thus,in tieing up to and mov-

ing vessels around the harbor,it is the independent pilot who directs the harbor boat
operator as to where to position the tug,the
location of lines, and steering.
"Boat operators," Oviatt concluded,"are
not shown to be statutory supervisors."
UNION SKILL
Oviatt also pointed to the skill level of
the crew as a deciding factor:"...most crew
members are long-time employees who are
fully familiar with their duties and do not
require on-the-spot supervision."
In addition to protecting existing jurisdiction, the ruling, according to IBU
national president Bun-ill Hatch,"lays the
groundwork to organize first and second
mates and, in some cases, boat operators
working inside waters. This decision is
extremely significant."
Hatch said that, presently, IBU's jurisdiction of these positions under other contracts is a"mixed bag" with some ofthejobs
unionized and others non-union, depending on the employer.
"There's always been a grey area," he
observed,"until now. This ruling will have
a far-reaching effect on what we do in the
future, not only for the IBU but for all
unions in the maritime industry."

4
7h7DISPATCHEIP Page

April 25, 1991

HEA111111 AMP
SAFETY

WASHINGTIO
REPORT.A

Benzene testing
agreed by IBU
in San Francisco

Fast track
trade pact must
be derailed

SAN FRANCISCO—A 1987 order by the
Occupational Safety and Health Administration requiring certain employers to test
workers for exposure to benzene is? in the
process of being implemented for the first
time among members of the Inlandboatmen's Union,ILWU,engaged in the loading
and discharge of petroleum products on
vessels operated by Harbor Tug and Barge.
The testing comes after two years of discussions between the union and the company over methods ofimplementation and
uses for the information obtained. "The
final understanding we reached addresses
the concerns of our members who felt the
company was overreaching," said IBU
regional director Marina Secchitano.
PURPOSE SUSPECT
In 1989, Harbor(a subsidiary of Crowley
Maritime) submitted to each IBU tankerman a 30-page medical questionnaire, presumably as part ofthe company's efforts to
comply with OSHA's then two-year-old
testing standards. The survey included
dozens of far-ranging questions that some
IBU members believed were irrelevant at
best and invasive at worst. "For example,
there were questions about back injuries,"
said Secchitano."Naturally, we were skeptical about the purpose of all this."
Some members viewed the survey and
the physical examinations that would follow, including blood analysis, as a backdoor approach to drug testing. Others
feared that the information would be used
against them if they were injured on the
job.
"Our members aren't covered under
workers'compensation laws,they're under
the Jones Act," Secchitano explained. "In
most cases, to be compensated after an
industrial injury, they have to sue the
employer, so giving out medical information in advance is a concern."
But there were other, equally pressing
concerns. Benzene, found in petroleum
products, has been linked with life-threatening diseases, such as leukemia and bone
marrow toxicity. While the odds for developing leukemia from benzene are fairly
low, the cumulative effect of a lifetime of
exposure greatly increases the risk. Further, since leukemia causes blood cells to
function abnormally, a variety of other
health problems result. Bone marrow toxicity, which decreases both red and white
blood cells, causes anemia and related
problems, and hampers the immune system, impeding the body's ability to fight
infection.
A program of"medical surveillance," as
the employer calls it, could mean the difference between timely and effective treatment or no treatment at all. On the other
hand,"we had to develop an understanding
that alleviated the concerns of our members," Secchitano said.
MONITORING PROCESS
The final understanding reached with
Harbor calls for an ongoing process of monitoring, beginning with a "baseline" exam
to determine the worker's present state of
health. Periodic exams are done yearly, or
more frequently ifthere is a need to followup on abnormalities. Special exams are
performed in cases of "emergency overexposure," or when requested by the worker.
Workers whose test results suggest
problems from benzene exposure, may be
placed on "medical removal protection" by
the doctor, meaning either another job
assignment or no work at all. In either situation, the worker continues to earn his or
her regular pay until cleared to return to
work.
Test results and medical records are
kept by the company doctor for 30 years.
Access to these records is limited to the
treating and consulting physicians, the
worker and their designates.
As for the 30-page questionnaire,"we got
that down to about a page and a half," Secchitano said, "and it still meets OSHA
requirements."

By LINDSAY McLAUGHLIN
ILWU Washington Representative

BC dockers back cab dispatchers
Dispatchers on strike against Yellow, Blacktop and Checker Cab got a
helping hand March 16 when members and officers of the ILWU Canadian Area
turned up at a union rally outside the companies' offices.
Above,OTEU Local 15 president Opal Skillings, greets Canadian Area president Don Garcia, far right. Also on hand are Local 500 members Jack Allen,
Wayne Sargent, Bill Carrigan and Dan Cole.

FROM THE
LABOR AUOVEMENT
Eleventh hour buyout
ends Daily News strike
NEW YORK—British publishing baron
Robert Maxwell is a shrewd businessman
with a keen sense of timing, but to hundreds of workers at the New York Daily
News, he just might be the White Knight
incarnate.
Completing an eleventh hour deal to purchase the faltering newspaper, Maxwell
hopes to pull the daily from certain extinction by forging alliances with the paper's
nine unions which had been on strike since
October.
Although the sale breaks the choke-hold
the former owner, the Tribune Company,
tried to put on its 2300 organized workers,
it doesn't come pain free: about one-third of
the workforce will be laid off, saving over
$80 million.
CIRCULATION CUT OFF
Since the strike began. the paper's daily
circulation has plummeted from 1.1 million
a day to under 300,000.
While the Tribune Company concentrated its energies on breaking the unions
by terminating workers, busing in permanent replacements,and stonewalling negotiations, the unions, with the assistance of
the AFL-CIO, made their case with the
public in a highly-effective corporate
campaign.
Advertisers, in turn, defected, causing

the paper to lose some $750,000 a day. The
Tribune Company then announced that,
unless a buyer appeared by March 15, the
newspaper would be shut down permanently.
Enter Robert Maxwell. In a March 5 letter of intent, he agreed to buy the Daily
News ifhe could reach settlements with the
unions. By March 12, it was a done deal.
CORPORATE MAVERICK
In exchange for union concessions on
staffing requirements,Maxwell has agreed
to rid the paper of "permanent replacements" and to reduce staffing through a
combination of buyouts (ranging from
$40,000 to $50,000)and layoffs.
He has also promised to make organized
labor his partner in returning the Daily
News to profitability.
Whether Maxwell's union with the
unions will be a lasting marriage or a short
honeymoon, only time will tell. But one
thing is certain: he's rapidly gaining a reputation as a corporate maverick.
Donning a "Union Yes" hat at a press
conference last month,he proclaimed,"In a
free society, if collective bargaining is
destroyed, you destroy democracy and, in
due course, prosperity...We proved that
capitalism cannot win if it goes about
destroying true collective bargaining."

Greyhound strikers still going strong
Unionists around the nation rallied
together March 2 for the first anniversary of the Greyhound strike. Picketing
key Greyhound bus stations, they made
it crystal clear to the public and Greyhound boss Fred Currey that the fight is
far from over.
The Transportation Workers' Union,
representing 9000 striking bus drivers
and other Greyhound workers, is in a
power struggle with Currey over control
of the company's future. With Greyhound in bankruptcy court, the union
has a shot at buying the bus line, with
the financial backing of the Blackstone
Group.
The'MU is also seeking millions of
dollars in financial restitution for its
members through the National Labor
Relations Board.
Currey, the union claims, illegally
and unilaterally implemented wages
and conditions last May prior to reaching a legal bargaining impasse and after
the union had offered an unconditional

return to work. If the union prevails,
Currey will have to fire scabs, reinstate
strikers and pay an estimated $100 million or more in back wages. Board hearings begin this month.
Entering its second year, the Greyhound strike has become a cause celebre
in the labor movement, much like the
strike by machinists at Eastern Airlines. Both disputes were characterized
by "permanent replacements," highprofile union busting, corporate
buyouts, bankruptcy and a management charged with playing fast and
loose with the safety of the travelling
public.
The ILWU continues to accept donations for the Greyhound strikers. You
may contribute by sending a check, payable to "Greyhound Workers Defense
Fund," to the ILWU International
Office, 1188 Franklin Street, San Francisco, CA 94109. The International will
ensure that your donations are properly
credited and forwarded. Contributions
of any amount are appreciated.

Congress will soon be voting on whether
to extend so-called fast track authority to
President Bush to negotiate a free-trade
agreement with Mexico. This impending
vote, which will be brought to the floor midMay, would have severe consequences for
ILWU members. Indeed,it may be the single most important vote that your member
of Congress will make this session.
The fast track approach would allow the
President to negotiate a free trade agreement with Mexico without any public or
Congressional involvement. For this reason,the ILWU supports FIR 101,introduced
by Rep. Byron Dorgan (D-No. Dakota, atlarge) and S 78, by Senator Fritz Hollings
(D-So. Carolina), which disapprove the fast
track approach.
The labor movement is united against
the President's proposed agreement for
several important reasons, the most crucial being that unrestricted trade would
cause the rapid export of industrial jobs
from the United States to Mexico.
CHEAP LABOR, HUGE PROFITS
Since 1989, the United States has lost a
staggering 1,306,000 manufacturing jobs,
many of which were transferred to Mexico
under the existing "Maquiladora" program. This arrangement gives US and
multinational corporations access to Mexico's low-wage labor and sub-standard
environmental regulations and allows
cheap products to be dumped on the US
market. The program reaps huge profits
for the top echelon of American companies
and simultaneously undercuts American
workers who have fought for and won
decent wages and working conditions.
It is a sad fact that Mexican workers
make approximately one- tenth ofthe wage
of American workers; American and other
foreign companies have contributed to
their low wages through unfair labor practices, such as the denial of effective representation of workers and the use of child
labor.
"HUMILIATING, DESTRUCTIVE"
The ILWU maintains that there are no
advantages to the Mexican worker should
the proposed Mexican Free Trade Agreement be ratified. As novelist Carlos
Fuentes, former Finance Minister Jesus
Silva Herzog, and other Mexican dignitaries have eloquently explained,"it is too
costly for everybody involved; too humiliating and unproductive for Mexican dignity
and economic development; too costly in
jobs and welfare for American and Canadian workers; too destructive for our common environment and civilization."
Our detractors say that we are turning
our backs on Mexican-Americans who care
deeply about improving the lives of the
Mexican people. We say that we would be
turning our backs if we sat idly by while
hard-working Mexicans are exploited for
corporate profit.
Labor has offered alternatives to a hastily negotiated free trade agreement as
explained in the ILWU International Executive Board statement ofpolicy(see page ?).
We have offered constructive ideas which
would increase the living standards of
Mexicans.
Congress will act very soon on the fast
track approach to the Mexico Free Trade
Agreement. There is not much time for you
to let your member of Congress know how
strongly you feel about this issue. It is
imperative to act now because the key to
our success will be the efforts of our grassroots lobbying.
Call your Congressional District offices
immediately. Let the staff member know
that a vote for fast track authority is a vote
to export jobs. Remind your member of
Congress to think about investing in American workers before casting his/her vote.
Ask for a vote in favor HR 101 and S 78
which disapprove the fast track approach.
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BUDGET CONSCIOUS—Members of the ILWU International Executive Board met this month to hammer out a lean and mean budget for the International.
Details of the proposed plan will be presented to the June convention for final adoption.

IEB Statements of Policy
The following statements of policy were
adopted by the ILWU International
Executive Board, meeting in San
Francisco April 16- 17, 1991

FREE TRADE ZONE

T

he proposed US-Mexico Free
Trade Agreement would be a
disaster for workers in both
countries, as well as in Canada. It would
destroy jobs in the US, while inflicting

But the members of the European
community have already written into
their charter a series of workers' rights
and protections—with minimum wages,
workers' comp, retraining, social
assistance, collective bargaining rights
and other benefits for workers clearly
spelled out.
The 1988 US-Canada free trade pact
has so far cost the Canadians some
165,000 jobs. Crossing one more border
would make a bad situation worse for

workers in all three countries.
The ILWU International Executive
Board, therefore, strongly opposes
passage of such a free trade agreement,
unless and until concrete steps are taken
to minimize hardship on working people.
We agree with AFL-CIO proposals that
such steps would include improvement in
the infrastructure of the border areas,
including sewers, water, adequate housing
and schools; the elimination of unfair
labor practices, such as the use of child

'It would destroy jobs in
the US while inflicting
cruel economic
exploitation on the
people of Mexico.'
cruel economic exploitation and
environmental degradation on the people
of Mexico.
The agreement, as currently conceived,
will allow goods manufactured in Mexico
unrestricted access to US and Canadian
markets. It would allow Mexican
contractors to bid on US and Canadian
construction projects. It would, in other
words, put well-paid US and Canadian
workers in head-to-head competition with
Mexican workers whose wages are often
less than 10% of their own. ILWU
members,for example, would be directly
threatened by relocations of warehouse
and production facilities, the further
undermining of US agricultural
employment, and by the diversion of
maritime employment of all kinds to
Mexican ports.
We already have had a preview in the
maquiladoras, the nearly 2,000 USowned plants that operate just across the
border under special low-tariff
arrangements. Thousands of US
employees at companies like Electrolux,
Zenith, Westinghouse, GE, Ford, AT&T,
Chrysler and many others have seen their
jobs vanish and then reappear on the
border. Here US companies, free from
strong unions, safety and environmental
regulations, and other cost items, have
created an employer paradise—paying
them 55 cents an hour, housing them in
shacks made of packing materials,
without water, sewage or electricity. The
maquiladora program "is turning much of
the border area into a sink hole of
abysmal living conditions and
environmental degradation," according to
a recent Wall Street Journal report.
Passage of this treaty would extend the
maquiladora pattern throughout North
America.
The attempt to bring Mexico under the
free trade umbrella is being pushed by
employers who want a North American
free trade zone large enough to compete
with the European Community free trade
area which will become a reality in 1992.

labor, and the denial of effective union
representation; wage increases for
Mexican workers of US companies; and
enforceable environmental and safety and
health regulations.
Our legislative priority is to de-rail the
so-called "fast- track" procedure, created
under the 1988 trade act, under which the
Bush Administration will be free to draft
a treaty and leave Congress with the
authority only to say "yes" or "no." The
administration is seeking a two-year
extension of its fast track authority, due
to expire on June 1. This would deny
Congress a chance to address issues of
serious concern to American workers, and
to correct any inequities in the trade deal.
We urge all ILWU members, locals and
district councils to communicate as soon
and as forcefully as possible with their
representatives in Congress, urging
denial of this extension, and calling for
the fullest debate of the Mexican free
trade agreement.

MIKE LEWIS

F

or more than ten years Mike
Lewis has performed an
outstanding job as Washington
Representative of the ILWU. These were
not easy years for labor in Washington.
The victories Mike helped the ILWU
achieve—on sugar, in immigration, on
longshore compensation, for example—
were achieved in an extremely hostile
environment. They testify to his thorough
and energetic work, and the great respect
with which he is held in Congress.

Inn board meets
continued from page 1
success to Mike Lewis who, effective April
8, resigned his post as ILWU Washington
Representative (see story, page 6).
"For more than ten years Mike Lewis has
performed an outstanding job," the Board
said. "These were not easy years for labor
in Washington. The victories Mike helped
the ILWU achieve—on sugar, in immigration,on longshore compensation,for example—were achieved in an extremely hostile
environment. They testify to his thorough
and energetic work, and the great respect
with which he is held in Congress."
ILWU International President Jim Herman introduced Lewis'replacement, Lindsay McLaughlin, formerly the legislative
representative for the AFL-CIO Building
and Construction Trades Department.
Both Herman and International Vice President Randy Vekich made customary

reports of their recent activities.
The Board will reconvene Saturday,
June 1 in Seattle just prior to the International Convention.
In addition to the three Titled Officers,
members of the International Executive
Board are: Joe Lucas, Local 10, San Francisco; Peter Fuller, Local 54, Stockton;
Luisa Gratz, Local 26, Los Angeles; Jim
Ryder, Local 6,San Francisco; Ron Thornberry, Local 32, Everett; Jimmy Dean,
Local 19,Seattle; Rudy Aria!, Edmund Fao
and Juan Francisco, Local 142, Hawaii;
David Arian, Local 13, Wilmington; Bill
Ward, Local 8, Portland; Don Garcia,
Canadian Area; and Burrill Hatch, IBU.
Serving on the IEB finance sub-committee were: Curt McClain, Burrill Hatch,Jim
Ryder, Rudy Anal and Ron Thornberry,
assisted by Local 142 Secretary-Treasurer
Guy Fujimura.

Mike also provided a high profile for
the ILWU on the broader issues, such as
a national health plan, civil rights, and
labor law reform. His good relations with
the rest of the labor movement, and with
allied citizens' organizations, have on
more than one occasion benefitted the
ILWU. His assistance in administering
the ILWU Political Action Fund played a
major role in increasing the union's
ability to represent the needs of its
membership.
On questions of foreign affairs,
particularly on Central American issues,
he also played an outstanding and
principled role, representing the best
traditions of the ILWU.
IIINIMMIIIIMIIIIIIIIIIIMM1111111111111•11111111111111111111

'He played an
outstanding and
principled role,
representing the best
traditions of the ILWU.'
The ILWU International Executive
Board hereby expresses our deep
appreciation to Mike and to his family,
and wishes him continued success in his
new career.
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It's hello and goodbye at the Washington Office
WASHINGTON, D.C.—"! don't assume
I'm finished with labor," Mike Lewis says.
Preparing to turn over the reins at the
ILWU Washington office after 11 years,
Lewis hopes it won't be long before he'll be
crossing paths with his labor friends again.
Washington, D.C., is, after all, a town
built on tightly-knit alliances,few of which
are soon forgotten. His new career as a
lawyer with the litigation firm of Ross,
Dixon and Masback, Lewis expects, won't
take him too far afield from his roots.
"Working with the ILWU has been an
incredible experience,a great opportunity,"
he reflected,"—to learn and to contribute
to a truly progressive union. There's no
other union like the ILWU."
Glowing recollections aside, the job had
its challenges. With an office some 3,000
miles from union headquarters, it wasn't

MIKE LEWIS

easy to"do a good job in a state ofcomparative isolation," Lewis said.
"I really missed spending time with the
membership. But, all things considered,
the experience was worth it. Within the
officers' guidelines, I had a great deal of
independence, and I always knew I was
doing something for working people."
Lewis cut his lobbyist's teeth with the
ILWU. Hired in 1980, he had previously
worked with the United Electrical Workers
and the California Confederation of the
Arts as a journalist.
SKILLED LOBBYIST
Apparently, the skills Lewis developed
before and during his career with the
ILWU enabled him to adeptly represent
the union in a variety ofcomplex legislative
matters, such as the US sugar program,
immigration laws,and log exports. He also
worked with other segments of the labor
movement on scores of worker issues,
including universal health care, labor law
reform,and, most recently,legislation banning employers from resorting to "permanent replacements" during legal strikes.
While destiny takes him into another
aspect of law, Lewis still maintains the
beliefs that motivated him throughout his
association with the ILWU. Whatever happens, he stressed,"I'm certainly not going
to make a career out of making some rich
man richer."
PROGRESSIVE POLITICS
mind on that score is new Washlike
Of
ington rep Lindsay McLaughlin who
sought employment with the ILWU
because of its "unique history. It has the
type of progressive politics I'm in line
with," he told The Dispatcher.
McLaughlin,28,comes to the ILWU with

impressive credentials, including an
enthusiastic recommendation from AFLCIO director of legislation Robert McGlotten. With the labor federation since November, 1988, McLaughlin "has been an effective legislative aide and lobbyist for the
Building and Construction Trades Department," McGlotten noted.
Assuming his new duties April 8,
McLaughlin says the major legislative
issues confronting labor in the spring session of Congress are the ban on permanent
replacements and the free-trade agreement with Mexico. Regulations now being
prepared to implement new immigration
laws protecting longshore work will also
require close monitoring.
"The Bush Administration has threatened to veto the legislation on permanent
replacements; it also wants a free hand to
negotiate the trade pact with Mexico,
where workers make a fraction of what
Americans earn and where labor violations
are rampant," McLaughlin reported.
SENIOR POWER
Politics and advocacy have been a part of
McLaughlin's life since graduating from
North Carolina State University in 1985
with a BA in political science. As a student,
he interned on a state campaign to limit
health costs, then, after graduation,found
work in the Washington office of Congressman Bill Hefner. Before joining the AFLCIO, he worked with a national senior citizens' group dedicated to the preservation
and enhancement of Social Security and
Medicare.
"Senior citizens have lots of political
clout because they write letters and they
vote," McLaughlin said. "They hold small
fundraisers for candidates in their homes,
invite friends over for tea, then ask for
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donations. It works."
Labor, McLaughlin says, could learn
something from the seniors' success. "We
need more grass roots efforts out there.
Everyone must vote. It's a right,but it's also
a responsibility. And it's very important
that our members write letters and tell
their elected officials how they feel,
whether its about striker replacements or
the sugar program.
"You'd be amazed at the impact letters
have. When I worked in the congressman's
office, we received lots of postcards, but
they didn't seem like they were from real
people. A personal letter, however,is something else. Members ofCongress have used
personal experiences cited in letters to
prove their point either in Committee hearings or on the floor. Letters can make a
significant difference."

Professor seeks
worker history info

HAWAII
BOUND?
If you are planning a trip to the
Hawaiian Islands, remember that a
large group ofhotels and condominiums
have collective bargaining agreements
with ILWU Local 142 and deserve your
support.You can book your reservations
and say "Aloha" to fellow ILWU members at any of the following establishments:

LINDSAY MC LAUGHLIN

Hawaii state legislature
honors Eddie Lapa

Professor Alan Wald of the University of
Michigan is doing research for a new history of US writers (mainly poets, fiction
writers, critics and dramatists) and the
radical working-class movement. He is
interested in hearing from anyone who has
information (such as recollections, personal papers,addresses offriends and relatives) of Mike Quin and similar figures.
If you'd like to participate in the project,
you can contact Professor Wald at the University of Michigan, English Department,
7607 Haven Hall, Ann Arbor, MI
48109-1045; phone(303) 764-6330.

Voice and vote
for all at CRDC
"THE SPIRIT OF ALOHA"—Outgoing ILWU Local 142 president Eddie Lapa,
center, was commended by the Hawaii legislature for his years of service to
the community. With him,from left, are Dwight Takamine, Alex Santiago, Karen
Horita and Dwight Yoshimura of the Hawaii State House of Representatives.
HONOLULU—In a ceremony held February 20,the Hawaii state legislature honored outgoing ILWU Local 142 president
Eddie Lapa with a resolution commending
his "magnanimous interest in the economic equality of immigrant workers and
for the prosperity of the common people of
Hawaii..."
Introduced by five state house representatives and co-sponsored by nineteen more,
the resolution was adopted to commemorate Lapa's achievements as he approaches
the end of his final term in office.
Capping off over four decades of union
service, Lapa earned praise from the lawmakers for "selflessly committing himself
by offering his leadership, participation,
and efforts to improve the qualities of life
enjoyed by all citizens." Lapa, the legislators said, exemplifies "the spirit of kokua
and aloha."
The honor follows similar accolades
bestowed by the United Filipino Council
which recently presented Lapa with its
prestigious Progress Award for Labor, a
tribute rooted in the struggles of those
pioneering Filipino workers who made the
Islands their home in the early 1900s.

Lapa launched his union career in the
1940s when he became one of the original
organizers of Local 142. Whether serving
as shop steward, business agent, membership service director, vice president, or
president, Lapa distinguished himself for
his perseverance in advancing the rights
and dignity ofthe working class.
Typical of the local he serves, Lapa
reached deep into the community at large
to offer his special brand of activism. He
has been a trustee for the Waialua Community Association, president of the Waialua
Filipino Community Association, president of the St. Michael's School Parent/
Thacher Guild, and board member of the
Waipahu Visayan Club. He has also served
such diverse organizations as the Hawaii
Council on Crime and Delinquency, the
Hawaii Land Evaluation and Site Assessment Committee,the Hawaii Job Training
Coordinating Council, and more.
"The State ofHawaii's formal recognition
of Eddie is well-deserved," said ILWU
International president Jim Herman."He
has been and will always be a sterling
example for the future leaders of Local 142
and,indeed, for all of the ILWU."

PORTLAND—A new revised Constitution and By-Laws for the Columbia River
District Council, now ratified by Oregon
ILWU locals, opened the door for full participation and enabled delegates from the
Columbia River Pensioners and Auxiliary
5 to be seated—with voice and vote—at the
CRDC's April 21 meeting.
Delegates at the April meeting also voted
a $1000 donation for the establishment ofa
Harry Bridges Chair on Labor-Management Relations at the University of
Washington.
In the legislative arena, the CRDC
instructed Oregon legislative representative RCA Moore to oppose efforts by
employers and the Republican party to
scale back benefits under the state's Minimum Wage Law. The council is also working with the AFL-CIO, Teamsters and
other labor groups of the United Labor
Lobby on several issues of importance to
labor and retirees.
Council delegates joined the Columbia
River Pensioners and Locals 8 and 40 in
support of the memorial services for longtime labor activist and Dispatcher correspondent Julia Ruuttila. The services will
be held in Local Ws hall on Sunday, May 5,
at 11 a.m. A story about the memorial and
Ruuttila's life and contributions will be carried in the next issue of The Dispatcher.
The CRDC has agreed to a proposal from
the PugetSound Council to attend a special
meeting of all ILWU district councils at
10 a.m., Sunday, June 2 in Seattle, just
prior to the ILWU Convention.
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Choice ports PPO
to reduce co-payment
The July 1, 1991 contract year will see
introduction in the Choice Port Plan ofPreferred Provider Organizations (PPOs)
which will reduce member co-payments.
The PPOs cover eligibles in the active work
force who elect Choice Port Plan coverage.
Members who utilize Preferred Provider
Organizations will pay one half the copayments currently required under the
Choice Port Plan. That is, after maximum
Basic Plan benefits have been paid, and
after the deductible has been satisfied,
Major Medical will pay 90% of covered
expenses instead of the current 80%,leaving the member with a 10% (instead of
20%)co-payment.
The PPO contractor is American Health
Network Inc., a division of Anthem Insurance(formerly American General). Claims
will be submitted in the same manner and
on the same claim forms as presently
under the Choice Port Plan.
The PPO arrangements will be implemented July 1 or as soon thereafter as possible. Utilization review programs will be
phased in at the same time. As the PPOs
become established in each choice Port,the
names of the Preferred Providers will be
furnished to Choice Port Plan eligibles.
Current eligibles in the Choice Ports will
be able to sign-up in May for the Choice
Port Plan effective July 1. New adds on the
July 1 annual review will also have this
opportunity.

SLIP-TIAERS
CORNER dip
Oregon seniors
target legislation
By JESSE STRANAHAN

LABOR
AND

RAINBOW
IN SOL IDAFal
—photo by Luis Carbaliar

Action Jackson
The Reverend Jesse Jackson packed the ILWU clerks Local 34 hall
March 2 for an impromptu labor/community breakfast organized on
a week's notice by the San Francisco Labor Council.
Covering issues from labor rights to health care to the state of
public schools, Jackson's rousing speech frequently brought the
capacity crowd to its feet.
With Jackson, from left, are Local 34 president Richard Cavalli,
ILWU Northern California regional director LeRoy King, and Labor
Council executive secretary Walter Johnson.

11111131ES
VDT Debate: Side One
The January 24 article"VDT protections
get green light in San Francisco" was
mostly even-handed and accurate, but I
believe that it was inaccurate to state that
"Studies conducted worldwide have shown
that workers using VDTs suffer greater
incidents[sic]ofcancer,birth defects,[and]
miscarriages ..."
My employment as a toxicologist at the
Hazard Evaluation System and Information Service(a program in the State health
department,funded by the Department of
Industrial Relations) involves evaluating
workplace hazards and communicating to
workers, employers, and health professionals about those hazards. Keeping upto-date on current controversies such as
hazards of VDT work is a crucial aspect of
my work. Certain VDT hazards, such as
carpal tunnel syndrome and other
ergonomic problems, are quite clear. However, I am not aware of any strong evidence
that VDTs cause any type of reproductive
toxicity, such as birth defects or
miscarriages.
To be accurate, there have been quite a
few reports of"clusters" of miscarriages or
birth defects among VDT users; that is,
small groups in which there were unusually high incidences of one effect or the
other; however,that is exactly what is to be
expected whenever a large number of
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groups of people are observed. The usual
criterion for calling something a "cluster"
is that the incidence of the problem is statistically significant; that is, there is less
than one chance in 20 that it occurred by
chance. Thus, you expect to find about one
statistically significant cluster in each 20
groups that you look at. If you look at hundreds of groups, then you expect to find
quite a few clusters. Similarly, many
groups have statistically reduced rates of
these problems, but no one except statisticians notices these groups.
So far, in spite of what has been widely
assumed and written, no large study has
provided good evidence that VDT use poses
any hazard to pregnancy. Most health professionals agree that there is just about
enough evidence to justify studying the
question thoroughly,but notenough to conclude that a problem exists.

Will Forest
Berkeley, Ca.

VDT Debate: Side Two
Many studies have suggested that there
may be a correlation between VDT operation and pregnancy and birth complications.
One study, performed by Kaiser Permanent Medical Center, discovered that
women who used a VDT for more than 20
hours per week in the first three months of

their pregnancy suffered almost twice as
many miscarriages as women doing other
types of office work. The researchers surveyed 1583 pregnant women who attended
three Kaiser-Permanente obstetrics and
gynecology clinics in Northern California.
The researchers also reported an increase
of about 40 percent in birth defects among
the children of pregnant women who used
VDTs more than 5 hours per day.
Other studies:
"Magnetic Fields and Time Dependent
Effects on Development," Bioelectromagnetics, 1988, found that pulsed magnetic
fields (PMFs) caused abnormalities in
developing chick embryos.
-Quebec Research Institute for Occupational Health, 1983, said that women who
use VDTs more than 20 hours per week had
a miscarriage rate of 12.3 percent compared to women working on terminals one
to four hours per week with a rate of 6.1
percent.
-VDT Health and Safety: Issues and
Solutions,1987,reported that 15 clusters of
abnormal pregnancies have been confirmed in the US,Canada and Europe.
Many of these and additional references
can be found in the library at the Labor
Occupational Health Program (LOHP) of
the University of California, Berkeley.

VDT Coalition
Oakland, Ca.

PORTLAND—The Columbia River Pensioners, representing ILWU retirees, wives
and windows in the Portland/Vancouver
area, has set up a nine-member Legislative
Committee to assist senior and labor lobbyists at the 1991 Oregon Legislative session.
Issues of particular interest to the club
include preservation of the Nursing Home
Ombudsman program, funding for mental
health and a Geriatric Chair at the state
university, Medicare assignment, a statewide single-payer (Canadian-style) health
plan,and related senior and human service
programs.
Pension club members attended two successful lobby day events at the state capitol
sponsored by Oregon Fair Share and the
Oregon Health Action Campaign. Both the
pension club and the Columbia River Ms"trict Council are part of the 80-member
Health Action coalition.
Action on key national labor and senior
issues has also been high on the agenda of
the Columbia River Pensioners this year.
The Club has sent letters to the Oregon
and SW Washington congressional delegations urging elimination of Administration
budget proposals to deny preferred rates
for second class mailings containing more
than 10 percent advertising. Even worse,
the Administration's budget would also disqualify nonprofit mailing status to publications which include political/legislative
advocacy as part of their material.

SOCIAL SECURITY WATCH
Reaffirming its own past actions and
those ofthe Pacific Coast Pensioners Association, the Portland/Vancouver area club
has written Congress in support of three
important Social Security protection bills:
• HR 978 would keep all Social Security
Trust Fund money from being counted in
with general revenues.
• HR 886 would make the Social Security
Administration an independent agency.
•S 27 would bar the Treasury Department from "disinvesting" Social Security
funds during a debt-ceiling crisis,and from
using the money for anything except the
payment of benefits.
The Columbia River Pensioners have
made good use of a giant screen TV/VCR
purchased earlier this year by Local 8,
Portland, where the club holds its monthly
meetings. Larger than usual turnouts of
members came to see showings of"Strikestory," the documentary about the 1934
strike, and the video of the Harry Bridges
Memorial Service held last year.
Fourteen fraternal delegates will represent the club at the 1991 ILWU convention
in Seattle this June. Two delegates will
stay over for the Longshore Division
caucus.

Investment Choices Available in ILWU-PMA 401(k) Plan
The ILWU-PMA 401(k)Savings Plan,
set to start July 1, offers the benefits of
tax-deferred savings and the opportunity to have the savings grow in the
Plan's choice of five investment funds.
These funds, which were selected
jointly by the ILWU and the Pacific Maritime Association, provide a diversified
range ofinvestment objectives and risk
and return characteristics, to meet the
different investment needs ofthe Plan's
participants.
There's a Government Securities
Money Market Fund, a Socially
Responsible Money Market Fund,a
Fixed Income Fund, an Indexed
Equity Fund and an Actively Managed Equity Fund.

LONG-TERM SAVINGS
Bankers Trust, as the service provider of the Plan, notes that there are
some basic guidelines to consider when
investing in the Plan.
First,it's important to remember that
the ILWU-PMA 401(k) Savings Plan is
for LONG-TERM savings.

With that in mind, investors need to
give careful consideration to what their
long-term financial needs will be, what
their long-term investment time frames
are(i.e. how long they'll be contributing
to the Plan before they retire), and how
their current assets are invested.
Investors need to also determine the
level of investment risk they're most
comfortable with in exchange for the
long-term return on their investment.
In all investing there's always a risk/
reward factor that investors need to consider carefully.

TRADE OFFS
In determining their personal risk
tolerance level, investors must decide
whether they would be willing to trade
off a little bit of security for greater
potential returns,or trade offthe potential of greater returns for a little less
risk.
Other factors which may influence
their tolerance to risk are a person's age,
existing financial assets and financial
responsibilities. For example, a young

person with no dependents, no mortgage payments and no kids to educate
may be willing to make riskier investment choices than someone with dependents,a monthly mortgage and looming
college tuitions to pay.
And, as all investments carry some
degree of risk, investors can minimize
risk by diversifying their assets, which
means spreading the risk. By following
this strategy, investors can lessen their
investment risk by allocating their
money among investments with different risk and return characteristics.
Equities, such as corporate stocks,
have the potential for greater return,
but are also riskier investments. Fixedincome securities, such as Treasury
notes. bonds and guaranteed investment contracts carry less risk, but have
historically provided lower returns.

MARKET VOLATILITY
To take advantage of the growth
potential of equities, investors may
want to put some of their savings in
equity funds. To take advantage of a

fixed rate ofreturn, with minimal risk of
market volatility and loss of principal
(your original investment), investors
can put some of it in fixed income
securities.
No two people are exactly alike in
their long-term financial needs and tolerance to risk. Everyone needs to make
individual investment decisions based
on his or her specific, unique situation.
Once the long-term objectives have
been determined, read the descriptions
on each of the Plan's investment funds
carefully—its objectives, investments
and performance history—in the ILWUPMA 401(k) Savings Plan enrollment
brochure. Then pick the funds that
match those objectives and fill out the
enrollment form provided in the
brochure.
The enrollment brochure will be
handed out with the May 3 paycheck
and will also be available at the enrollment meetings, which are scheduled
throughout the first half of May. Check
the Dispatch Hall for the time,place and
date.
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How USS-POSCO got away with breaking the law
To enhance our page one story about
USS-POSCO,the following chronology
was prepared by environmental attorney Chris Ellison, who represented the
ILWU before the Bay Area Air Quality
Management Board.
1986: Joint venture created between
USX,formerly US Steel, and Pohang Iron
and Steel. The company immediately
embarked on a $500 million program to
modernize the Pittsburg steel mill.
Because ofits effect on air quality,the modernization required a permit from the Bay
Area Air Quality Management District.
January 23, 1987: An article in a local
newspaper revealed that USS-POSCO had
purchased three large container cranes
from the Port of Seattle. A company
spokesman first said that the cranes would
be used to unload steel coils from ships,
trains and trucks.
December 14, 1987: USS-POSCO was
issued a permit by the BAAQMD for modernization. The permit process did not
involve preparation of an Environmental
Impact Report and other statements
because the plant emissions of air pollutants was allegedly just under the quantities necessary to trigger such reports.
Emissions due to shipping were not counted because USS-POSCO claimed it had no
intention of shipping cargo direct to Pittsburg. Had shipping emissions been counted the thresholds for environmental
review would have been crossed.
December, 1988: USS-POSCO's then
president testified under oath before the
District that UPI had no plans to bring
ships directly to Pittsburg. He testified
that "unique special vessels would have to
be constructed" for such deliveries; that
construction of the vessels would take at
least 18 months; and that the cost was prohibitive. Should the company change its
plans, he said, the company "would come
back to the Board seeking the necessary

permits."
January, 1989: USS-POSCO was
informed that two specially equipped ships
capable of bringing the tons ofsteel coils in
from Korea were under construction in
Korea to make direct shipping possible.
The ships were to be equipped with a new
technology for the control of nitrous oxide
emissions, never before successfully
applied. USS-POSCO took no action to
inform the BAAQMD that the ships were
under construction, a fact which plainly
contradicted its sworn testimony the previous month.
May 11,1989:A majority ofthe members
of BAAQMD Hearing Board approved the
permit without requiring environmental
review. The modified permit approved by
the Board provided that"no ship deliveries
to the USS-POSCO facility are authorized
under this permit."
December, 1989: As the first of the
USS-POSCO ships was heading across the
Pacific on its way to Pittsburg,the company
for the first time notified the BAAQMD of
its shipping plans. Rather than seeking a
permit change, as its president had promised, the company simply sought permission to land the steel at the steel mill rather
than at a public port. The BAAQMD staff
refused to allow the landing based on the
specific prohibition ofthe permit. The ship
was unloaded in Stockton.
February, 1990: USS-POSCO agreed
that an environmental impact report
would be prepared on the modernization of
the steel mill, including the increased
emissions ofnitrous oxide and other chemicals into the air caused by direct shipments
to Pittsburg.
February, 1990: The BAAQMD agrees
to allow a USS-POSCO ship to unload at
the Pittsburg plant, on a one-time-only
experimental basis.
March, 1990: UPI filed for a variance
from the BAAQMD Hearing Board, seek-

ing relieffrom the "no shipping" rule in its
permit. The ILWU at this point was
granted intervenor status, arguing that: 1)
the "no shipping" provision should be
enforced until the BAAQMD conducted the
required environmental reviews and determined that the impacts were acceptable;
and 2) that direct shipping would in fact
increase pollution compared to continued
handling ofthe cargo through public ports.
March 1990: ILWU organized a task
force ofthe presidents of all Northern California longshore, clerk and walking boss
locals to direct the union's intervention in
the case.
March 1990-present: USS-POSCO
began routinely making illegal landings at
Pittsburg. Although potentially subject to
fines for each of these violations, the company made the determination that the
maximum fine would be far less than the
$500,000 profit it made each time the ships
unloaded directly at Pittsburg. At the same
time,the company stalled the environmental review process as much as possible,
making the hearing perhaps the longest
variance proceeding in California history.
April 11, 1991: More than a full year
after the variance application was filed, the
Hearing Board unanimously found that
the environmental concerns of the ILWU
and the BAAQMD staff were valid, and
rejected the variance request. In the meantime, the company had made 17 illegal
landings, generating some $8.5 million in
additional profits.
April 19,1991: BAAQMD staff attorney
signed a memorandum of understanding
with USS-POSCO allowing continued
direct shipping until March 31, 1992. In
return for the privilege ofbreaking the law,
and continuing its shipping activity prior
to environmental review, USS-POSCO
agrees to pay a fine of $25,000 for each of
the 17 past violations,and $50,000 for each
future violation.

APRI Honors McClain
RANDOLPH AWARD—ILWU Secretary-Treasurer Curt McClain was honored last month by the A. Philip
Randolph Institute annual dinner for
achievements on behalf of AfricanAmerican leadership in the trade
union movement. Shown presenting
a plaque from the office of State
Assemblyman John Burton is Ronald
Colthirst, Jr., son of a member of
ILWU longshore Local 10.

Labor career classes for
African Americans, minorities
The University and College Labor Education Association, the AFL-CIO Department of Education, and the A. Philip
Randolph Institute are sponsoring a weeklong labor education career institute for
African American and minority workers
this summer.
On the west coast, the institute will be
held July 7-12 at the University of California in Berkeley. Fees range from $250 to
$450, depending type of accommodations.
For information and registration contact
Pete Guidry, Center for Labor Research
and Education, Institute of Industrial
Relations, University of California,
Berkeley, CA 94720, phone(415)642-0323.

Red & White vs. Blue & Gold in Battle of the Bay
SAN FRANCISCO—A bidding contest
between Crowley Maritime Corporation's
Red & White Fleet and a tour boat operator
ended March 15 with the surprise
announcement by the City of Alameda to
award its San Francisco ferry service to
Crowley's arch rival,the Blue & Gold Fleet.
Shortly following the decision, several
IBU members employed by Red & White
were laid off, culminating a curious chain of
events which has IBU regional director
Marina Secchitano raising a lot of
questions.
"How are they going to do it?,"she asked,
referring to Blue & Gold's rock-bottom bid.
"They said they could handle 12 daily trips
at a cost of $1,450,000 a year, which is 4
trips more and $120,000 less than what
Crowley bid."
MONEY LOSER
The run had been a money-loser for
Crowley since service started up after the
October, 1989, earthquake. With the
quake-damaged Bay Bridge out ofcommission, Crowley's ferries were pressed into
service to get stranded commuters from
Alameda, Oakland and Richmond to their
jobs in San Francisco. The ferry contract,
which expired last month, included some
$700,000 in fare subsidies.
Initially, the service thrived, but, when
the bridge was repaired, passenger loads
declined. Even with subsidies, Crowley
needed 800 riders a dayjust to break even,
but averaged only about 700; early this
year, ridership slipped below 500.
To lure commuters from their cars,
Crowley leased and upgraded a high-speed
catamaran last May, then launched an
extensive ad campaign in cooperation with
the Metropolitan Transportation Commission. IBU members did their bit by distributing ferry discount coupons to drivers
gridlocked at the Bay Bridge toll plaza.
Community groups and local television
and radio stations sponsored "Beat the
Back-Up" days to promote mass transit.
Although Crowley continued to lose
money on its East Bay trips, "there was
strong support for ferry service from
Alameda commuters," Secchitano pointed
out."In fact, they were the majority of the
patronage."
As the contract approached expiration,
Crowley explored with government officials ways to continue service out of the

Alameda Gateway terminal,and pledged to
"work with the city in developing a mutually beneficial agreement," Secchitano
noted. Meanwhile, Crowley's competitors
were working out their own arrangements.
On the other side ofAlameda,Doric Corporation announced that, after a 3-year
delay, it would finally provide ferry service
from its upscale real estate development at
Harbor Bay Isle. The service, part ofDoric's
development agreement with the city,
offers a 277-passenger ferry boat and 6
trips a day to San Francisco.
Faced with further erosion ofits market,
Crowley had grave misgivings about
whether it could afford the Alameda run.
After two months of intense negotiations
with the city, Crowley submitted its bid.
The bidding period closed, the award was
made—to Blue & Gold.
"It came as a complete surprise," Secchitano said. "There was never any mention that Blue & Gold was being
considered."
CRUNCHING NUMBERS
Since the announcement, Secchitano
has been busy crunching numbers and
seeking answers about the hows and whys
of Blue & Gold's bid."For example, Blue &

Gold estimates $140,000 in fuel for 12 runs;
Crowley, with only 8 runs, figures about
$180,000. Fuel is fuel, no matter who buys
Blue & Gold also factored only $50,000
for overhead costs, yet promised to take a
whopping $150,000 from its revenues for
advertising.
In a recent interview with the San Francisco Chronicle, Blue & Gold's vice president and general manager Roger Murphy,
who founded the tour boat fleet in 1979 for
developers at San Francisco's Pier 39,
waxed confident about his ability to stay
viable. "If you woke up 10 years from now,
you'd see ferryboats all over the bay," he
pronounced.
The question is, what colors will those
ferries be flying?
Crowley has provided ferry service to the
Bay Area for nearly 100 years and is the
largest tug and barge company in the
world. Blue & Gold has only operated limited ferry service since the 1989 quake.
Crowley says Blue & Gold lacks the experience to operate a transportation system
effectively, and insists that Red & White
will underbid Blue & Gold next year
Murphy,on the other hand,has vowed to

May is medical, dental choice month
SAN FRANCISCO—Active and retired longshore families in the ports where members have a choice can change medical plans during the open enrollment period May 1
to May 31, 1991. The change will be effective July 1, 1991.
In San Francisco, Los Angeles and Portland/Vancouver, active and retired longshoremen may change dental plans during the month of May.
MEDICAL CHOICE
The medical plan choice is between the Kaiser Foundation Health Plan and the
Choice Port Plan for Southern California Locals 13, 26, 29, 63 and 94; Northern
California Locals 10,18,34,75 and 91; and Oregon-Columbia River Locals 4,8,40 and
92. In the Washington area, the choices for Locals 19, 23, 32, 47, 52 and 98 are the
Group Health Cooperative and the Choice Port Plan.
DENTAL PLANS
For Los Angeles locals, dental choice is between the Delta Dental Plan and the
Doctors Sakai, Simms, Simon and Sugiyama group plan. For San Francisco locals,
dental choice is between the Delta Dental Plan and Naismith group plan.For Portland/
Vancouver locals, dental choice is between Blue Cross of Oregon Denta-Care, Oregon
Kaiser Dental Plan and Delta Dental Plan.
Information on the dental and medical plans and forms to change plans can be
obtained at the locals and the Benefit Plans office.
All enrollment cards must be completed and submitted to the Benefit Plans office by
May 31 in order for the change to be effective July 1.

"never let Crowley get the East Bay contract back," according to the Chronicle.
AXE TO GRIND
IfMurphy sounds like a man with an axe
to grind, it's no accident. In 1989, he
attempted to get a lock on the Bay Area's
cruise and ferryboat market by buying out
Crowley's Red and White Fleet. The talks
ended abruptly when Crowley pulled out of
the deal.
The aborted sale may have soured relations between the competitors, but it was
music to the ears of many IBU deckhands,
ticket agents and other workers who feared
losing their union contract: while the sale
was pending, Blue & Gold had made it
abundantly clear that it wasn't interested
in the IBU.
"Actually, it got kind of ugly," Secchitano
recalled."Murphy's people were burning us
in effigy—they had a real attitude. But we
refused to get involved in any of that."
Even in victory, Secchitano says, Murphy continues to make disparaging
remarks about Crowley, Red & White, and
the IBU, both in the press and around the
community. She wonders if Murphy is
more interested in driving Crowley out at
any cost than in operating a ferry service
for the benefit of commuters.
"Look, if this guy can do the job and not
injure the community or the prevailing
wage, great," said Secchitano, "I'm all for
free enterprise. But if he busts that agreement, both Crowley and the IBU are going
to have a problem with that. We have a
longstanding reputation for providing
quality service. I'd hate to see all that
undone because of a grudge."
Whether Crowley takes back its turf—or
surf—a year from now,remains to be seen.
In the meantime,the IBU is doing its level
best to protect its members. Besides
launching an organizing drive among ferry
workers at the new Harbor Bay Isle facility,
the IBU is galvanizing its links with
Crowley.
"We've discussed how to make them
more competitive," Secchitano reports,
"and they've told us that labor costs aren't
the problem. Tom Crowley, the general
manager, said they just couldn't bid lower
without jeopardizing the rest of the business and more IBU jobs. They only did
what makes good business sense."

