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As Reagan bows out

Curtain falls
on workers,
aged
A series of post-election parting shots by

the lame duck administration of Ronald
Reagan have left millions of voters in the
lurch. Once ensured of a victory by under-
study George Bush, America's best known
actor turned to rewriting scripts and pro-
ducing havoc on the disabled, senior citi-
zens, farmers, workers, and hopes of
restraining corruption in Washington.
• Farm Foreclosures: In notices mailed

just before the election—to arrive after-
ward-80,000 farm families were told that
the administration plans to foreclose on
their mortgages. The government press
release on the subject was held until
November 10.
• Social Security: The administration

wrote an order severely restricting the
rights of disabled and elderly people to
appeal denials of Social Security and Medi-
care benefits. Although Bush promised in
the campaign to "protect" Social Security,
the "kinder, gentler" approach came from
Congress, which forced the order to be
scrapped.
•Worker Protection: The US Labor

Department dropped a 45-year old anti-
exploitation ban on homework in the gar-
ment and textile industries. The rule pre-
vented violations of child labor and wage-
and-hour laws, which are impossible to
enforce in the home.
• Drug Testing: New Transportation

Department regulations—possibly uncon-
stitutional—call for random drug testing
of four million truck, bus, mass transit and
airline workers.
• The Sleaze Factor: Reagan vetoed two

highly popular bills passed by Congress
with bipartisan support, one on govern-
ment ethics and the other to protect federal
whistleblowers.
• The Deficit: In his first seven years,

Reagan ran up a federal budget deficit big-
ger than the total produced by all previous
presidents in US history Shortly after the
election, he let out the news that he was
padding the IOU he is leaving for future
generations by another $21 billion over pre-
election "estimates."

WHERE WAS GEORGE?
While all these politically explosive

announcements were held back from the
American people—where was George
Bush? Never was heard a discouraging
word from the president-elect, even though
he had a big say in every administration
action during his campaign—such as
White House consent to the plant-closing-
notice law that Reagan personally
detested.

Presidential spokesman Marlin Fitzwa-
ter said the scheduling of these dirty bomb-
shells wasn't a "conspiracy," but he
acknowledged that politics was a factor in
the timing of Reagan's post-election sur-
prises. "I don't doubt that it happened that
way," he admitted to a reporter.

Dock caucus set
The longshore division caucus will

convene at 9 a.m., Monday, March 20,
1989 at the Cathedral Hill Hotel in San
Francisco. The agenda includes Coast
Committee nominations, the one-door
policy, registration and transfer pro-
cedures, and manning. The official call
is in the process of being sent to all
Coast and Alaska longshore, clerks and
walking boss locals.
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The leveraging of America

The mind-boggling $25 billion
leveraged buyout of the huge RJR-
Nabisco food empire by a Wall
Street investment firm—which put
up only one-half of one percent of
its own money—is just the latest
episode in the LBO megadeal boom.

A skyrocketing number of corpo-
rate acquisitions and mergers have
enriched financial speculators dur-
ing the Reagan-Bush years, often at
the expense of American workers
and their communities. Companies
like Beatrice Foods, Safeway,
Owens-Illinois, Crown Zellerbach,
Duracell and dozens of others have
been involved—and the AFL-CIO
says that 80,000 jobs have been lost.

What does it all mean? How does
this "corporate restructuring"
affect American workers and their
communities? Is corporate Amer-
ica creating a more competitive
business climate, or simply getting
rich by taking perfectly viable US
companies apart? Will these invest-
ment firms be able to pay back their
$300 billion junk bond debt? What
happens if they can't?
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A mixed bag

Labor takes
BC, loses
trade vote

VANCOUVER,BC —Trade unionists
here have expressed a mixture of disap-
pointment and pleasure with the results of
the November 21 federal election.
The election boiled down to a referen-

dum on the free trade agreement negoti-
ated by incumbent Conservative Prime
Minister Brian Mulroney with the Reagan
Administration. The treaty had aroused
great opposition among Canadians who
feared the loss of economic and cultural
independence. Late polls showed Mulroney
trailing his Liberal opponent, with the
labor-backed New Democratic Party clos-
ing hard on the two larger parties.
The bad news first: in the end, with 43%

of the vote, the Conservatives got 171 seats,
Liberals won 82 seats, while the New Dem-
ocrats won 43—giving Mulroney the votes
he needed to push treaty approval through
Parliament.

BC VICTORY
On the other hand, British Columbia

unionists took great pleasure in the NDP's
local victories—the province's delegation to
federal parliament will consist of 18 NDP
members, 12 Tories and 1 Liberal. "We're
extremely proud of the role the ILWU and
its members played," said ILWU Canadian
Area President Don Garcia. "Many of them
devoted enormous amounts of time and
energy to the campaign. The union as a
whole made generous donations to the
NDP, and many of our members dug deep
into their own pockets.

"It's paid off. British Columbia certainly
did its part, and we can look forward now
toward the elections in 1992 for the provin-
cial parliament and the defeat of the anti-
union Progressive Conservative govern-
ment now in power."
Garcia noted that the federal vote had

been distorted by a massive and expensive
corporate advertising blitz on behalf of the
Conservatives, as well as by the unprece-
dented intervention by foreign corpora-
tions and political leaders in the Canadian
political process.
"We're convinced that when the free

trade treaty is implemented we will see
plants close in Canada and jobs flow to the
US, and the pressure will begin almost
immediately to water down our social pro-
grams to meet employer demands for a
'level playing field.' There will be attacks on
our national health care program, for
example, and our labor legislation which is
far superior to what you've got in the US."
The Mulroney government should bear

in mind, he added, that the vote hardly
amounts to a mandate for such sweeping
social change. "Well over 50% of those who
voted cast their ballots for parties that
have campaigned against free trade. The
Tories carried only two provinces—Alberta
and Quebec. That hardly adds up to
authority to dismantle the network of pro-
grams now in place."

BC UNIONS RESPOND
A ten-point program adopted by dele-

gates to the annual convention of the BC
Federation of Labor, held here early in
December, reaffirms the BCFL's commit-
ment to fight the implementation of the
Mulroney/Reagan free trade treaty.
The delegates pledged to work with com-

munity-based coalitions and the Canadian
Labor Congress to oppose the negative fall-
out expected in both the resource and man-
ufacturing sectors across the country. The
approximately 25 delegates representing

—continued on page 3
please turn to page 8
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NINNET
STUFF
Peace focus of
100th Olympiad
SAN FRANCISCO—Although it's

eight years away, clerks Local 34 mem-
ber Demos Bogdis apparently doesn't
think it's too soon to start promoting the
Centennial of the modern Olympic
Games scheduled for the summer of
1996 in Athens, Greece.

He's already chairing a nationwide
movement, the Volunteers for the 1996
Athena Olympiad, to advocate the Hel-
lenic ideal of advancing peace among
nations through the games. Local 34
has voted its full support for Bogdis'
efforts and is urging its members and
anyone else who's interested to get
involved in this worthy cause. For more
information, contact the Volunteers for
the 1996 Athens Olympiad at (415)
540-8421.

Local 6 boosts
space shuttle
DUBLIN, Ca.—Nearly a million dol-

lars worth of space-age materials made
by ILWU warehouse Local 6 members
working at Hexcel Corporation is
aboard the space shuttle Discovery.
The shuttle's cargo bay doors are con-

structed of Hexcel honeycomb, a very
strong, lightweight cellular product,
which makes the doors light enough for
the crew to open by hand. Carbon-car-
bon advanced composites manufactured
by Hexel shield the shuttle from burn-
ing up when it re-enters the earth's
atmosphere. And high-temperature
resistant ceramic fabrics woven by the
company insulate the crew's cabin.

"It's wonderful to see the shuttle pro-
gram going forward," said Local 6 chief
steward Ron King. "Our members here
are very proud of the contribution they
make to our nation's space effort."

Labor studies offered
OAKLAND—Laney College is offer-

ing a wide variety of classes under its
Labor Studies Program this spring
which are specially designed to help
union representatives and others
increase their understanding of the
labor movement and labor-manage-
ment relations.
The classes start February 1. Fees run

from a low of $5 per unit up to a maxi-
mum of $50 per semester. Subjects
include: the legal foundation of labor
law and minority rights; the collective
bargaining process; grievance handling
and arbitration; and stewards training.
For more information call the Labor

Studies Program at (415) 436-2493.

NLRB workers file unfair
labor practice charge
The National Labor Relations Board

frequently enforces workers' rights to
wear union buttons on the job. But it
recently told its own employees that
they do not have that same right.
Members of the National Labor Rela-

tions Board Union have been wearing
buttons to press bargaining demands in
current negotiations for a new contract.
The union has filed an unfair labor prac-
tice charge against National Labor
Relations Board General Counsel Rose-
mary Collyer.

Was Ike right?
President Dwight D. Eisenhower

said, "Every gun that is made, every
warship launched, every rocket fired,
signifies, in the final sense, a theft from
those who hunger and are not fed, those
who are cold and are not clothed."
Was he right?
The United States is Number One in

military spending; military technology;
total global military bases; and the
number of nuclear bombs and war
heads.
Yet, we rank seventh in life expec-

tancy and tenth in spending for public
education per student.

IPPESIDENTS PEPOPT
Remembering Reagan
By JIM HERMAN ILWU International President

The credits are rolling, the house lights are coming on,
and Ronald Reagan goes out the way he came in—with a
smile, a soft shoe and a good script, full of poignant stories
and endearing winks.

Indeed, the warning he left with us in his nationally-tele-
vised January 12 farewell speech was neither about the
arms race, nor about the perilous state of the environment,
nor about the shameful growth of poverty and homeless-
ness—it was about the danger that the "good feelings" could
fade, that his vaunted "new patriotism" would be as much of
a passing fad as yester-
day's hot tub.
The farewell address

concluded with a warning
against "the eradication of
memory that could result,
ultimately in an erosion of
the American spirit." Well-
known for his own very
selective recall, the Presi-
dent in this case made ref-
erence to encouraging
study of American patrio-
tic traditions, bigger July 4
parades and the like. Who
could object?

But we have our own
memories. The two
Reagan administrations
did more damage to the
economic future of Ameri-
can working men and
women than any other in history. We forget the real record at
our own peril.
We can hardly forget, for example, the monumental eco-

nomic crisis which President Reagan leaves us—a national
debt which nearly tripled in his term in office, record-size
budget deficits, a high trade imbalance, a ballooning Third
World debt, and a savings and loan industry in need of a fast
$100 billion bailout. He got government "off the backs" of
private industry, but the rate of investment continues to
decline, while the traffic in financial paperwork skyrockets.
The outgoing president claims credit for the longest

peacetime economic expansion in history, but it was a paper
expansion, fueled by the assumption of a high-interest mort-
gage on our national future, and by the redistribution of
income out of the pockets of the poorest 80% of the popula-
tion into the coffers of the grateful rich.
We will never forget that an entire generation of poor

children have been crippled by cutbacks in food stamps,
welfare and Medicaid, and by the slow starvation of our
public school system. We will remember the attacks on
Social Security, on Medicare, and the cold indifference to
the plight of the army of homeless people sleeping at our

Worse off than seniors

'The two Reagan
administrations did
more damage to the
economic future of
American working
men and women than
any other in history.
We forget the real
record at our own
peril.'

collective doorsteps. We remember as well his hostility to
the aspirations America's racial minorities.
He leaves us haunted as well by a severe crisis of public

morals. The all-out push for deregulation and the unfettered
free market gave big corporations a license to go on an
eight-year predatory binge. A deeply corrupting "get-it-
while-you-can" mentality took hold, producing an epidemic
of larceny in the highest circles of the military-industrial
complex and the nation's money markets.
To say nothing of the administration itself. This was per-

haps the most corrupt group of public officials since Warren
Harding's poker-playing pals tried to lift America's oil re-
serves for their own use. In the inner circles of the White
House we found Ed Meese, a mixture of incompetence,

corruption, and indif-
ference to the Bill of
Rights; James Watt, who
plundered the environ-
ment on behalf of big oil;
Caspar Weinberger, who
mortgaged America to a
host of needless weapons
systems while filling the
coffers of defense con-
tractors and crooked con-
sultants; and a host of
cooked influence-ped-
dlers led by Michael
Deaver.

Despite the president's
best efforts we stand on
the verge of a new era of
cooperation with the
Soviet Union, and the pos-
sibilities of large-scale
reductions in our respec-

tive nuclear arsenals. But we cannot forget that he has left
Central America a shambles, an ecological nightmare, with
US supported death-squads on the rise, and the prospects
for stability sacrificed on the altar of his obsessive desire to
remake Nicaragua in his own image. As one ancient Roman
commentator characterized imperial policy—they make a
desolation and call it peace.
We will suffer no lapse of memory. We will remember it all.

We will remember the destruction of the Professional Air
Traffic Controllers Organization. We remember the under-
mining of the National Labor Relations Board, and the
destruction of the Occupational Safety and Health Adminis-
tration. We remember all the assaults on labor's right to
exist, and all the support that was given to employers who
understood that their time had come.
Our memories of the Reagan years remain with us. What

we chose to do with them in the coming years is of course
entirely in our hands. At the very least, we can try to get
through the newspapers for the next few weeks—with the
predictably breathless reports of the inauguration, the
Washington social scene, and the endless Reagan fare-
wells—with a straight face.

Workers' insurance falls short
A new UCLA study has found that Amer-

ican workers with health insurance, par-
ticularly minorities, have worse access to
medical care than the elderly and are more
likely to have major financial problems
brought on by illness.
The study, published in the New Eng-

land Journal of Medicine, raises serious
questions about the health insurance cov-
erage of working Americans at a time when
the public focus has been on improving cov-
erage for the elderly and uninsured.
"What it suggests is there are fundamen-

tal problems with the way in which health
care is financed and insurance distributed
within the country," said Dr. Martin F.
Shapiro, an associate professor at UCLA
School of Medicine and a co-author of the
study. The researchers trace the discrepan-
cies in part to co-payments, deductibles
and other restrictions on coverage that,
while intended to control the rising costs of
health care, may be deterring lower-

income people from seeking help at all.

MEDICAID PATIENTS
Physicians may also be turning away

patients insured through Medicaid, a gov-
ernment health insurance program for the
poor known as Medi-Cal in California,
because reimbursement levels are low.And
transportation problems, scarce medical
facilities, and cultural and institutional
barriers may keep people from getting
care, the researchers say.

"It is not enough to provide all poor peo-
ple with some kind of medical insurance or
to have an adequate supply of doctors,"
stated the study, which included both peo-
ple with private insurance and people cov-
ered by Medicaid.
"Medical insurance for the poor must

cover all needed health services adequately
and be honored by most, if not all, health
care providers." The study, based on tele-
phone interviews with 7,633 adults, made
the following findings:
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• Insured working-age adults were 3.5
times as likely as the elderly to have
needed help and not received it. They were
more than three times as likely to have had
major financial difficulties because of ill-
ness or to report a financial barrier to regu-
lar care.
• Among insured working-age adults,

blacks were nearly twice as likely as whites
to have needed help and not gotten it. His-
panics with a medical problem were more
than twice as likely as non-Latino whites
not to have seen a physician within the last
year.
• Among insured working-age adults,

those who fall below the federal poverty
level were 4.4 times as likely as those who
are not poor to have needed services and
not to have received them. They were 5.2
times as likely to have had major financial
problems because of illness.
• Even middle-income working adults

were often worse off than the elderly.
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Local 200 opens
negotiations
at Bartlett
JUNEAU—Members of the Local 200

unit at Bartlett Memorial Hospital here
opened negotiations December 20 for their
second contract since joining the ILWU in
1986.
While the current agreement does not

expire until June 30, the members agreed
to the hospital's request for early bargain-
ing to deal with problems within the
industry.
"Our members understand the hospital's

concerns and want to be cooperative," said
ILWU International Representative John
Bukoskey. "Our approach will be to
attempt to deal with these problems by
working to create the conditions which
make it possible to retain current staff and
recruit new people."
Bukoskey will assist a 7-member nego-

tiating committee representing nurses, lab
workers, x-ray technicians, and pharma-
cists, as well as administrative and clerical
workers. Dietary department employees
will vote on affiliation later this month.

Nestle alliance
pays off
SAN FRANCISCO—ILWU participation

in the recently formed North American
Nestle Labor Council is already paying off.
Union workers employed by Nestle

headquarters in Fulton, New York found
out that the company had sent notices to
retired members stating that a cap was
being placed on the company's
reimbursement for the Medicare, Part B
deduction. Nestle claimed it had a
unilateral right to "amend, alter or
eliminate" this benefit.

Fulton's union grieved the change in the
negotiated benefit and notified other
unions in the council. ILWU warehouse
Local 6 followed with an investigation and
learned that pensioners formerly
employed at Nestle's operation in Salinas,
California had received the same notice.
Local 6 president Al Lannon and chief
steward Marcos Simonidis immediately
filed a grievance. Similar action is being
taken by Nestle union workers in
Burlington, Wisconsin.
The unions are now considering a joint

arbitration, coordinated through the
Nestle Labor Council of the International
Union of Foodworkers.

IBU hires organizer
SEATTLE—The IBU National Officers

have hired David Della, formerly an officer
of IBU Region 37, as National Organizer/
Communications Representative. Della's
hiring was first approved by the union's
finance committee.
The purpose of this new national posi-

tion is to establish and implement a full-
time organizing drive, centering on the
West Coast tour/excursion boat industry
'We are at the point in the IBU where the
long term protection of our present mem-
bership and overall survival is completely
bound up in organizing," according to IBU
National President Burrill Hatch.
David Della, formerly Patrolman/Busi-

ness Agent of Cannery Workers Region 37,
was selected by Hatch and IBU Secretary-
Treasurer Steve Rogers. He has been a
member of the ILWU since 1972, working
in the canneries in Alaska, and serving as
Secretary-Treasurer of Local 37 until its
merger with the IBU.

Della commenced his organizing and
representational duties November 15,
1988. Any questions regarding IBU orga-
nizing and communications can now be
directed to him at the IBU National Offices
in Seattle: A/C (206) 448-9736 or use the
toll free number 1-800-IBU-ILWU
(1-800-428-4598).

New IBU pact at
Great Lakes Dredge
LONG BEACH—The IBU has signed an

agreement with Great Lakes Dredge and
Dock Co., which is the prime contractor to
extend Pier J. The IBU part of the agree-
ment covers boat operators while the
Operating Engineers cover the dredge
operations.
The agreement provides increases of 75

cents, 90 cents, 97 cents and $1.05.

STRIXE

PAC
TOW

On the PacTow picket line—IBU Southern California Regional Director Bob Forrester, Frank Dooros, Gordon Liania,
"Takia," George Liania, Jim Cavanaugh, Ted Collins and Cliff Topalian.

After two months

IBU PacTow strikers remain optimistic
LONG BEACH—As this issue of The

Dispatcher goes to press, the 40 members
of the IBU employed at Pacific 'lbw Boat
and Salvage continue their strike, which
began November 18, with solid hopes of

reaching an acceptable agreement.
Thanks in large measure to the support

of ILWU longshore division locals, and the
cooperation of members of ILWU ware-
house Local 26 at Western Fuel Oil, the

Celebrating new Local 17 Finegold contract, secretary-treasurer Jack Wyatt,
Derek Horizumi, Dave Greenwald; back row, Rodney Kirk, Steve Master and
Local 17 President Ray Kristoff. Not shown, negotiating committee members
Joe Rodriguez and Bill Johnson.

Local 17 wins new Finegold contract
SACRAMENTO —Members of ILWU

warehouse Local 17 at Finegold Co. have
ratified their second three-year agreement
with their employer, a distributor of insti-
tutional kitchen equipment.
The new agreement provides wage

increases of 75 cents in the first year, 50
cents in the second year and 50 cents the

third year. Local 17 members also won a 40-

hour, Monday-through-Friday work week,
an additional holiday, and maintenance of
existing health and welfare benefits.

Finegold is a newly acquired subsidiary
of S.E. Rykoff Co., an institutional grocery
warehouse already under contract with
Local 17.

YOUR CONTRACT
AT WORK
Mass firing spree "unjust" 

Local 10 guards its jurisdiction
OAKLAND—On Thursday night, De-

cember 22, 1988 members of longshore
Local 10, clerks Local 34 and foremen's
Local 91 working at Grove Street on and
against Barge #407 were fired. Not all that
unusual. "In fact," notes a recent edition of
the Local 10 BA's Bulletin, "most of us feel
you're not a longshoreman until you have
been fired."
But this particular firing was special.
BA Eddie Gutierrez, on an inspection at

Grove Street, had noticed a walking boss
tending hatch directly to the crane driver
from the barge. "I told him his job was to
supervise the operation, and that tending
hatch was considered longshore work,"
said Gutierrez, "and he immediately
agreed to stop."
The BA then tried to convince the super-

intendent that a hatch tender was needed
on the barge, that the working conditions
could become unsafe. When the superin-
tendent refused to hire a hatch tender, the
BA instructed the lashers on the barge not
to tend the hatch or to assist the crane
driver, unless their immediate health and
safety was in danger, and if that was to
occur, to stand by on safety and call the
local.
The BA left Grove Street to respond to

another beef at Berth H, approximately
five minutes down the road. But he was
soon called back by traveling steward Dave
Banks who reported that the superinten-
dent had fired the walking boss for refus-
ing to work as directed and then turned
around and fired all the longshoremen and
clerks on the job.

After conferring with Banks and with
the rest of the men, the BA asked the
superintendent for an explanation. When
asked why he had not called for a replace-
ment for the fired Walking Boss and kept
the operation going, the superintendent
replied, "Everybody is fired. They can start
the Christmas holidays early this year."

At a port LRC the next day, Local 10
charged that the superintendent was in
violation of Section 17.283 (unjust firing).
Disagreement was reached. The second
step in the process was an area LRC. At
that meeting the company wisely agreed to
pay all the affected longshoremen the bal-
ance of the shift and travel time.

If you are fired, call the Business Agents
immediately and let them advise you of
your contractual rights. It took many years
to negotiate Section 17.283 and it should be
properly and vigorously applied.

company's ability to function has been
severely limited.
Since the strike began the company has

touched only one freighter and moved some
8-9 tankers. Oil barges, ship bunkering
and ship assist work are completely shut
down.
"We have them about 98% contained,"

according to regional director Bob Forres-
ter. Aside from ILWU support, the IBU
members have also received help from
members of the Marine Engineers Benefi-
cial Association who have refused to cross
their picket lines.

Still at issue are nearly 80 employer
takeaway proposals—including the stan-
dard wage cuts and manning reductions.
The biggest problem, says Forrester, is
their proposal for the one-man barge. "It's
totally unsafe and it would create a domino
effect in the harbor."

Negotiations are continuing. ̀We're opti-
mistic. We're making reasonable proposals
to them, and at least we're talking," says
Forrester. 'We understand the company's
problems. All we want is what's fair, and
what's safe."

BC program
—continued from page

the ILWU Canadian area wholeheartedly
endorsed the program, and joined other
delegates in a standing ovation when the
resolution was adopted.
The program is as follows:
1. The BCFL will continue its total oppo-

sition to the Mulroney/Reagan free trade
deal;

2. The BCFL will continue to work with
community groups in opposition to the
treaty;

3. BCFL affiliates and local labor coun-
cils will be encouraged to participate in
community-based campaigns;

4. The BCFL will call upon the Canadian
Labor Congress to develop a program of
action against the ramifications of the
trade deal;

5. The BCFL in consultation with affili-
ates, will develop a program of action to
deal with the consequences of free trade in
each sector, and will provide concrete sup-
port to affiliates affected by threatened or
actual plant closures;

6. The BCFL will meet with appropriate
state federations in the US to enlist their
support in opposing the attacks on Cana-
dian labor standards and social programs;

7. The BCFL Labor Task Force on Eco-
nomic Alternatives will be requested to
identify alternatives to the trade deal to
generate meaningful employment in BC;

8. The BCFL, through the Canadian
Labor Congress, will condemn the federal
government for failure to offer fall public
disclosure of all the items under discussion
in the future in regard to trade with the
US; for its failure to ensure that social pro-
grams, environmental measures and
regional development programs are specif-
ically excluded from definition as sub-
sidies; and for failing to establish any
programs to help those who will suffer as
result of the trade deal;

9. The BCFL will continue its public
information and education program con-
cerning the negative implications of the
deal;

10. The BCFL will monitor and report on
the impact of the free trade deal on BC
workers and industries, and urges the CLC
to do likewise on a national level.
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Hearing in San Francisco

jirialiVASHINGTION Behind the grape boycott: UFW reportREPOR 
Human rights
gimmicked

By Mike Lewis
ILWU Washington Representative

WASHINGTON, DC—When Congress
passes a bill and the president signs it,
that's supposed to be law. The policy has
been made by the peoples' elected repre-
sentatives and nothing remains but to
carry it out.
At least that's what we're taught in high

school. And so the labor and human rights
community thought we had finally won a
major victory last year when the 1988 trade
bill was signed into law.

UNFAIR SUBSIDY
The bill contained a provision that

makes the violation of basic labor rights in
other countries an unfair trade subsidy of
the product those workers produce. The
logic is that since those goods have been
produced under oppressive conditions,
those employers have an unfair price
advantage. Under the new law, restrictions
can now be imposed against the import of
those products in to the US.
The real legislative purpose here, of

course, is not to actually bar imports but to
leverage governments and employers
abroad to respect labor rights.

But it's been revealed that the US trade
representative is planning to impose major
restrictions on who can file petition for
sanctions against an offending country.
"Standing" to petition may be limited to
individuals or organizations that have a
"significant and sufficiently direct eco-
nomic interest" in the item being imported.

This would effectively block some of the
most aggressive advocates for labor
rights—human rights groups, religious
organizations and possibly even some
unions—from participating in the enforce-
ment process. It would give the USTR an
easy means to ignore a petition. "You're not
impacted by this import" might be all a
group would ever hear in response to their
complaint—no matter how outrageous the
worker-rights violations in question.

UNPROTECTED WORKERS
In many cases, a union would still be

eligible to petition on behalf of its members
in industries where jobs are directly
affected by imports. But millions of Ameri-
can workers have no unions. And most
unions are under-budgeted and under-
staffed and their research departments
often need help from other sources in spe-
cialized areas. In the labor-rights area,
they rely on human rights groups which
spend much of their time monitoring viola-
tions abroad for the hard information they
need to make a case.

Enforcement of the law would be a lot
more effective if these groups didn't have to
add their testimony to that of other eligible
parties' petitions but were free to file their
own. The law is supposed to protect not
only US workers but workers abroad.
There are no better advocates for these
workers than the human rights groups
who were in fact largely responsible for this
law being enacted by Congress.

That, of course, is exactly what the
Reagan-Bush administration has in mind.
Having failed to stop Congress from pass-
ing the law —and they tried hard—the next
best approach is to handcuff it with admin-
istrative restrictions. It's already hard
enough to get an agency to enforce a law
properly when it doesn't want to, since the
courts rarely overrule an agency unless its
breaking the law in the most outrageous
ways. An additional barrier of agency
restrictions only makes the situation
worse.

Congress sometimes delegates some dis-
cretion to a government agency to make
policy. But that's not what happened here.
The law was passed to help all workers who
live in the US or produce for our market.
Any organization that works actively to
defend workers rights has a right to help
enforce it.

So a battle will continue for the next two
months to make the new USTR obey the
spirit of the law she is supposed to enforce.

cites pesticide dangers in Cale vineyards

In a whirlwind of controversy, the
San Francisco Board of Supervisors
voted 8 to 2 early last month to give
the city's official support to the United
Farm Workers boycott against Califor-
nia table grapes. The decision, which
has incurred the wrath of the state's
huge and powerful agriculture industry,
followed testimony from a wide variety
of witnesses.
One such witness was Dr. Marion

Moses, a consultant for the UFW and a
specialist in the field of agricultural
chemicals and their effects on workers
and consumers. Following are
excerpts from Dr Moses' presentation
to the Board.

Agriculture accounts for 80% of annual
pesticide use of one billion pounds in the
United States. California, the leading user
state, uses 25% or approximately 250 mil-
lion pounds of pesticides annually. The
most toxic pesticides, classified as
restricted use, require certification and a
use permit. California used 84 million
pounds of such restricted use pesticides in
1986—ten million pounds in grape produc-
tion alone.
Grapes are the largest fruit crop in Cali-

fornia and receive more restricted-use
pesticide applications than any other fresh
food crop. Approximately one-third of the
pesticides used in grape production are
known or suspect carcinogens; others pro-
duce birth defects or long-term effects on
the nervous system, the liver, the kidneys,
and other body systems.

DEADLY HARVEST
Over half of all the acute pesticid;,-

related illnesses reported in California
involve the cultivation or harvesting of
grapes. In both 1987 and 1988, there were
several poisonings of entire crews of
workers sent into vineyards where toxic
pesticide residues remained weeks after
spraying. In all of these episodes, which
involved several hundred workers, all the
legal requirements for use of the pesticides
had been followed.

In 1987, the poisonings resulted in the
banning of the implicated pesticide for any
use in grapes. In 1988, the poisonings
resulted in changing the waiting period
after spraying from 2 days to 14 days. Farm
workers continue to be guinea pigs to regu-
latory ineptitude.
Farm workers and their families are

exposed to toxic pesticides from many
sources: the crops they cultivate and har-
vest, the soil the crops are grown in, drift
from sprays. Farm workers live in homes or
camps surrounded by fields which are
heavily and repeatedly sprayed. Pesticides

may be in the irrigation water and in the
groundwater which is the source of their
drinking water. And since they are more
likely to consume produce very soon after
harvesting, they may get even more
pesticide residues in the food than the gen-
eral public.

SUFFERING OF INNOCENTS
Children are a significant part of the

workforce; they are also taken to the fields
by their parents because child care is not
available. Pregnant women must work in
the fields to help support their families—
therefore toxic exposures begin at a very
young age, often in utero.
The cancer cluster among children in

McFarland; recent studies that show an
association between pesticide exposure
and leukemia and brain cancer in children;
recent reports of increased risk of cancer in
farmers related to their pesticide exposure;
recent reports of effects on the reproduc-
tive system such as sterility and miscar-
riage, as well as birth defects are
increasing evidence of adverse long-term
effects on human health from exposure to
pesticides.

Protection from potential acute and
chronic health effects of pesticides is an
integral part of the farm workers grape
boycott. They are calling for the ban of five
toxic chemicals used in grape production:
Captan, Dinoseb, Methyl bromide, Para-
thion and Phosdrin.

There are enormous deficiencies in the
pre-marketing testing of these chemicals.
Only two of the 1,200 pesticide active ingre-
dients registered by the Environmental
Protection Agency (marketed under 35,000
different formulations) have met current
testing standards for chronic health
effects.

PROTECTIONS RESISTED
Amendments to state and federal laws

and improved regulations that would pro-
tect workers, consumers and the environ-
ment are powerfully resisted by the
agricultural and agrichemical industries.
It is estimated that it will take the EPA
until well into the 21st century to evaluate
the safety of the pesticides currently being
used on food.

I remind the Board that the first ban on
DDT, Aldrin and Dieldrin in the United
States was not by the EPA in 1972 but in a
farm workers' union contract with a grape
grower in 1967.

For these reasons, I strongly support the
grape boycott as the most direct and mean-
ingful way to begin to protect workers, con-
sumers and the environment from actual
and potential harm from the use of toxic
pesticides. I urge the Board to support this
effort that has such important public
health goals. Only when farm workers are

protected in the fields will the general pub-
lic be protected in the marketplace.

THE CHEMICALS
CAFTAN: A fungicide first marketed in

1949, Captan has been found to cause can-
cer and birth defects in laboratory animals.
It is structurally similar to thalidomide
and damages chromosomes and DNA.
Captan is a frequent cause of skin rashes

in grape workers, and can cause an allergic
skin reaction as well. It is not otherwise
acutely toxic and does not cause acute sys-
temic poisoning or death from occupational
exposure. The risk of chronic effects such
as cancer and birth defects in farm workers
is of great concern with this chemical.
The National Academy of Sciences listed

Captan as posing a cancer risk to con-
sumers. Although it is the most frequently
found chemical residue on grapes, the Cali-
fornia Department of Food and Agriculture
removed Captan from its multiresidue
screening panel in 1987 for reasons which
have not been explained.
DINOSEB: On the market since 1945,

this herbicide and insecticide was "emer-
gency suspended" by the EPA in October
1986. (The UFW called for its ban in July
1985.) Dinoseb has been harmed in Califor-
nia because of its birth defect producing
properties. It also causes tumors in labora-
tory animals as well as sterility and other
effects on reproduction.
Dinoseb is highly toxic and has caused

deaths in farm workers from absorption
through the skin, most recently in Texas in
1984. It is not used when it could leave
residue on grapes, and is therefore not a
hazard to the consumer. However, it is a
ground water contaminant, and, conse-
quently, a potential drinking water
contaminant.
METHYL BROMIDE: A fumigant and

insecticide, Methyl bromide has been used
since 1932. There are either no studies or
inadequate studies in EPA or CDFA files on
its effects on laboratory animals, except for
one which shows damage to DNA. A study
from Holland reports it to be a carcinogen.

Methyl bromide has caused more occu-
pational deaths in California than any
other pesticide. It is highly poisonous, and
workers who survive acute poisoning often
suffer permanent damage to the nervous
system.

Studies show that exposure to Methyl
bromide may cause neuropsychological
and neurobehavioral effects, lung disease
and toxic hepatitis in workers. There have
also been deaths reported in home owners
who re-entered their homes too soon after
fumigation.

Methyl bromide is in the same family of
chemicals as the two it has replaced: DBCP,
banned in 1979, and EDB, banned in 1984.
Both cause sterility in human males, are
animal carcingogens, and have been found
to contaminate hundreds of drinking water
wells in the San Joaquin Valley.
PARATHION: This "nerve gas" type of

insecticide first appeared in 1947. It causes
cancer, eye damage and damage to the ner-
vous system in laboratory animals. There
are data gaps (no studies or no acceptable
studies on file) for eight of eleven required
toxicity tests.

Parathion is highly poisonous and is
responsible for more occupational deaths
throughout the world than any other
pesticide. It breaks down on leaf surfaces to
a much more toxic chemical called para-
oxon which is readily absorbed through the
skin and has caused many episodes of poi-
soning and damage to the nervous system.

Parathion is taken up and bound by the
skin of fruits and vegetables and cannot be
washed off, therefore posing a residue haz-
ard to the consumer.
PHOSDRIN: Marketed since 1953,

Phosdrin is another "nerve gas" type insec-
ticide. There are no cancer studies on file
and data gaps for nine of eleven required
toxicology tests.

Phosdrin is highly poisonous, is readily
absorbed through the skin and has caused
worker deaths. Phosdrin and Parathion
are responsible for more than two-thirds of
acute systemic poisoning of farm workers
reported in California.

Although Phosdrin breaks down more
rapidly than Parathion, it can be present
on food at the time of sale and therefore
could pose a residue hazard to the con-
sumer.
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LEGAL
BRIM
US judge delays
random drug tests
SAN FRANCISCO—A federal judge here

said "no" to the Department of Transporta-
tion late last month and handed truckers
across the country a major victory in their
fight against random drug testing.
"The question is not just one of safety but

of fourth amendment rights," US District
Judge Marilyn Hall Patel said in issuing a
preliminary injunction against the
Department of Transportation's random
and post-accident drug testing regulations.
(The fourth amendment protects citizens
against unreasonable search and seizure.)
The preliminary injunction issued by

Patel enjoins both random and post-acci-
dent drug testing of more than three mil-
lion US transportation workers. The
decision affects the most controversial
aspects of a five-part regulation issued by
the DOT last month, although it will allow
the government to go ahead with its pro-
posed biennial testing, pre-employment
testing and testing for a reasonable suspi-
cion of drug use.
Federal attorneys, she said, had failed to

demonstrate the need or authority "to sup-
port this kind of broad, sweeping and
intrusive testing being put forward in
these regulations.

Fire at will:
new twist on
an old trick
High-priced corporate lawyers have

come up with yet another scheme to intimi-
date workers from exercising their rights:
"fire at will" clauses on employment appli-
cations. The clauses, it seems, are nothing
more than a slick, new version of the "yel-
low dog contracts" outlawed by Congress
over 55 years ago.

Here's what happens:
In order to get work, job applicants are

required to sign employment applications
containing the statement (or something
similar), "I may be terminated at any time,
with or without cause, at the sole discretion
and option of the company." The worker,
company lawyers say, is then forever pre-
cluded from filing a wrongful discharge
suit in the event of termination.

Apparently, clauses of this type are gain-
ing so much popularity among employers
because wrongful discharge cases are
becoming so successful in court.

Mostly non-union companies are engag-
ing in this practice since unionized
workers are protected from such shen-
anigans by contracts which require neutral
and binding arbitration to resolve job-
related disputes, including termination.

JOBS HELD HOSTAGE
The "at will" tactic stems from an old

strategy: make the jobless sign away their
rights as a condition of employment.
The ploy was used until 1932 to foil

unionization. Then known as the "yellow
dog contract," workers were required to
sign employment contracts giving up their
right to unionize. The name "yellow dog"
was a derogatory term for workers who
agreed to sign.

But in 1932, Congress saw that the yel-
low dog contract was nothing short of extor-
tion and outlawed the practice. Today, civil
libertarians, trade unionists and progres-
sives in the legal community say "at will"
clauses are no different and should be sim-
ilarly banned.

A suitable and just alternative, they say,
would be to extend to non-union workers
the same right to arbitration that is
enjoyed by millions of union workers. Com-
pared to a court case, arbitration is vastly
less expensive and time consuming, and
generally does not result in punitive dam-
ages against the employer even if the
employee's discharge is found to be without
merit.

Extending to all workers the basic
"right" to be fired for a valid reason only
makes sense. Corporations which don't
want to go along with that should be given
"at will" licenses to do business which
could be revoked in a twinkling by commu-
nities whose citizens are unjustly thrown
out of work.

BILL BURKE REMEMBERED—The memory of the late Bill Burke, veteran
Local 6 Business Agent was honored at the Local 6 East Bay Christmas Party
last month by presentation of a plaque to his widow, Virginia. Shown from left
are club president Ed McFarland, Virginia Burke, and club officers Thelma
Engstrom, Ray Degler, Urban Dennis, Adelle McCoy, Gerry Lindbloom and
Eddie Saunders.

WHAT THErRE
SAWING
"No Way to Repay" 

TV show exposes Cal comp crisis
The California Workers' Compensation

system is a $7 billion per-year business
which provides injured workers with bene-
fits which are among the lowest in the
United States. Yet employers pay nearly
the highest insurance rates in the nation.

It's a system which allows insurance
companies, doctors, rehab specialists and
lawyers to take 75 cents of every compensa-
tion dollar.

It's a system in which benefits have not
been raised in 6 years.

It's a system which provides perma-
nently disabled workers maximum bene-
fits well below the poverty level, most often
after years of litigation.
The California comp crisis will be

explored on "No Way to Repay," which will
be shown on several Northern California
PBS stations early next month. "No Way to
Repay" is produced by California Work-
ing, a monthly television program spon-
sored by the AFL-CIO, Teamsters and
ILWU, along with a broad cross section of

community and business groups.
Air times are as follows: KQEC-Channel

32. San Francisco—Wednesday, February
1, 8:30 p.m.; KCSM-Channel 60, San
Mateo—Monday, February 6, 6:30 p.m.;
KRCB-Channel 22, Santa Rosa—Thurs-
day, February 2, 6:30 p.m.

The half-hour program follows injured
workers in their hazardous journey
through the comp system's bureaucratic
maze, in search of benefits which are inad-
equate to tide them over until they can
return to work.

You'll also witness the debate among
some of the key players: insurance com-
pany representatives, doctors and lawyers,
the governor's office, state legislators... all
of whom blame one another for the deterio-
ration of this once proud and humane sys-
tem. And you'll get an exclusive preview of
the coming fight for comp reform, which
the state AFL-CIO has said will be its top
legislative priority this year.

Local 10 novelist 

The underside of the waterfront
By Eugene Dennis Vrana

iLwu Archivist and Librarian

George Benet, a recently retired member
of Local 10, a longshoreman who never lost
his love for Chicago and cigars, has written
a sad and simple story of love and despera-
tion and alcoholic disintegration on the
waterfront. If you're interested in self-
destruction and drunken nightmares, if
you want to feel the underbelly of sailor-
town—read Benet's A Short Dance In The
Sun (Lapis Press, San Francisco, 1988).
Benet writes with the gripping cadence

of a natural storyteller, with flashes of bril-
liant prose dulled by occasional cliches and
tired images. Much of his story has been
told before by other writers. But not in this
setting, not with quite the same economy of
prose.

Benet's characters are familiar to long-
shore workers and their families— but
none are vividly drawn, and don't look for
any working class heroes in Benet's writ-
ing. It's rummies instead of revolution-
aries. But this is not a skid row novel. WASHINGTON, DC—Acting on behalf

It's the tale of two brothers on separate of the ILWU, Washington Representative
paths within the family of the ILWU. Both Mike Lewis sent a letter last month to
are good-hearted workers, one a business Haitian President General Prosper Avril
agent, the other a chronic alcoholic. Both and Social Affairs Minister Arnault Guer-
are sexually active (as the book lets us rier protesting "Haiti's brutal violation of
know in very explicit but generally non- the collective bargaining rights" of workers
exploitive terms), and both use women and employed at the Acierie d'Haiti plant.
try to avoid the realities and consequences Calling for full reinstatement of all ter-
of their relationships and sexism. minated workers, Lewis urged the Haitian
But this is one of those tricky novels leaders "to respect the agreement negoti-

where things like sexism and selfishness ated by the workers' union with plant man-
are not justified or advocated, but are pre- agement last year, and to accede to the
sented matter of factly as qualities of the workers' just demands concerning
leading characters. No major character increased pay for increased work."

seems interested in growing or changing.
There is no villain in the piece, no ruthless
employer or brutal cop, just human frailty.
Redemption is not through the action or
quality of any character, but (if at all)
through the union itself, and the commu-
nity of workers who built the ILWU.
Indeed, the book is dedicated, "to all the

West coast ILWU longshoremen, clerks,
and walking bosses— living and dead." But
the message of the novel obscures the dedi-
cation: in general, the rank and file, with
the exception of veterans of 1934, are cast
as "spoiled kids" who cherish the economic
benefits of ILWU representation but don't
care about the past and can't be bothered
about attending union meetings.
Perhaps those who are dissatisfied with

Benet's narrow but compelling portrait will
be inspired to write or paint or sing their
own vision.

ILWU warns Haiti:
respect labor rights

HEALTH AND

IBU pleased with
air quality rules
SAN FRANCISCO—Closing the door on

a major source of air pollution in the area—
and the single biggest threat to the health
and safety of local seamen—members of
the Bay Area Air Quality Management
District (BAAQMD) voted 15 to 1 this
month to finalize the most stringent set of
rules for vessel vapor recovery in the entire
world.
The decision culminates an intensive

campaign by the Inlandboatmen's Union
(IBU), the Marine Division of the ILWU, to
eliminate health hazards posed by fuel
vapors escaping from tankers and barges
in the transfer of oil, gas and other petro-
leum products.
For the past several months, the IBU,

working with a coalition of environmental
and community groups, has pushed for the
mandatory installation and usage of vapor
recovery systems on vessels entering the
Bay.
"Vapor recovery is practical, it's inexpen-

sive, and it works," said IBU Northern Cal-
ifornia Regional Director Richard Estrada.
"I'm glad the District came to the same
conclusion."
Although vapor recovery controls have

been in place for decades in the transfer of
petroleum products from vessels to docks,
IBU members continued to be exposed to
hydrocarbon vapors in fueling and in light-
ering, the process of transferring fuels
from tank to barge, and then to dock.
Side effects from the emissions have

caused serious health problems. Many
workers have even reported developing
symptoms most often associated with alco-
hol addiction. And a study performed by
the California Department of Health Ser-
vices showed that "water transportation
workers" have the highest overall death
rate among all occupations surveyed.
In November, it was unclear whether the

District would eventually adopt a strict set
of requirements sought by the IBU or a
weakened version with a lengthy compli-
ance schedule and numerous exemptions.
Then in December, the District voted to

amend the proposed regulations by moving
the overall implementation date from 1992,
and in some instances 1993, to 1991, and
including foreign flag vessels and lighter-
ing. The January hearing was necessary to
finalize the amended proposal.

ONLY THE BEGINNING
"We are promoting our rule for statewide

adoption," BAAQMD spokesman Jim
Karas told The Dispatcher. He said he's
personally spent the last 10 years on a task
force working for stricter controls. 'And
this is only the beginning," he predicted.

Although other states have imple-
mented varying forms of vapor recovery,
none are as stringent as those imposed by
the BAAQMD. The agency also intends to
see the stricter requirements imposed
nationally, which will ultimately impact
international ports.

"Somebody needed to be first to estab-
lish the criteria," said Karas. He said that
the National Maritime Association has
placed the issue on its agenda for its next
meeting to be held in London. "The Nether-
lands has presented a similar proposal, so
the move is on. In my view, it will be our
rule that sets the standard."

Opposition from shippers has been well
organized and highly visible. They have
challenged every proposed vapor recovery
rule for the last ten years on economic and
even safety grounds: they maintained that
vapor recovery systems cause overfilling
and spills because workers can't see how
full the hold is.

But supporters of the rule—including
California Attorney General John Van De
Kamp, Citizens for a Better Environment,
the West Contra Costa County Toxics
Coalition, and the Sierra Club—armed
with numerous studies and data, con-
vinced the District that vapor recovery is
not only good for workers and the environ-
ment, but is economically feasible as well.

"In the end," said Karas, "the analysis
will show a much safer system when
vapors are recovered and processed. It's
going to take some time to make it univer-
sal, but I think the handwriting is on the
wall."
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Felix Rivera was

w'house organizer

January 15, 1989

FREMONT, Ca.—Long-time Local 6
activist Felix Rivera, who also served the
ILWU as an organizer and International

Representative, died late last month.
Born in New Mexico in 1929, Rivera came

to California on his own at age 14, ulti-

mately landing a job at S&W Fine Foods in

Redwood City. Over the next 18 years he

helped Local 6 organize many workers
throughout the Bay Area, particularly

among the growing Spanish-speaking

population.
He also served the local for many years

as chief steward at S&W, and as a member

of the local executive board and board of

trustees.

In 1968, he was appointed to serve the
union as International Representative.
"Felix had a real gut sense of what this
union was all about, and what it meant to
people," said Northern California Regional
Director LeRoy King. "He was a solid mem-
ber of the union, a conscientious steward,
and a very effective organizer. He did a
tremendous job, not only among the Span-
ish speaking workers, but among all those
with whom he came into contact."

He is survived by his wife, Carmen; by
his sons Ricardo, Felix Jr., Danny, and
Robert; a daughter, Susie; a brother, Juan,
also a member of Local 6; by his father,
Santos Rivera; and by seven
grandchildren.

The family wishes to express its appre-
ciation for the many messages of sympathy
it has received, and to the many members
of Local 6 who attended Felix's funeral.

Local 34 hosts farewell
dinner for local president
SAN FRANCISCO—A dinner in appre-

ciation of departing ILWU clerks Local

34 president Frank Billeci has been sched-

uled for January 25 at Francesco's restau-

rant located at Hegenberger Road and
Pardee in Oakland, California.
The event starts off at 7 p.m. with a no-

host bar, followed by dinner at 8. Tickets

are $25 per person and can be obtained

from Local 34 vice president Jim Eldridge.

For more information, call (415) 362-8852.

Many volunteers teamed up on the ILWU's Christmas for Kids program to

brighten the holidays of needy Seattle area families. Representing the differ-

ent locals were, from left, Jerry Kerzic, Local 19 with baby daughter Rhonda;

Angie Vigil, Local 19; James Long, Local 52; Mike Fairbanks, Local 19; Helen

Connelly (on strike) Local 52; Lea Vigil, Local 19; Arlene Westcott, Local 52;

Tom Rails, Local 10; and Darla Love, Local 52.

Christmas for Kids '88, better than ever
SEATTLE—A small boy lies in a coma in

a Seattle hospital. Next to him, Teddy Rux-
pin, the talking Teddy bear, tells him sto-
ries 24 hours a day. The toy achieves the
desired effect. The little boy starts to
respond to the sound of Teddy's voice.
Another child, retarded from birth,

delights in his new Nintendo video game.
As he plays, something wonderful is hap-
pening. The game is actually helping to
increase his ability to learn.
These are just two success stories from

the "Christmas for Kids" program, a joint
effort by all ILWU locals in Seattle to help
make the holidays a little happier for those
who need it most.

THE BEGINNING
When Lea and Dave Vigil started

"Christmas for Kids" 12 years ago, little did
they realize that their efforts would evolve
into the major program it is today.

Back then, working informally with a
handful of other ILWU Local 19 longshore-
men and spouses, they were able to help 35
families see a brighter Christmas for their
children. Three years later, the Local
became officially involved. And now, over

3,700 kids and their families have received
assistance for the 1988 holiday season.
Helping families with food, gifts,

clothing, furniture, and even utility bills,
the ILWU "Christmas for Kids" program

kicks-off each September with volunteers

meeting to strategize fundraising and

start an in-depth interview process to

ensure that the families get what they

really need and want.

CHRISTMAS "ANGELS"
Seattle-based Hasbro Toys has been a

key contributor, and, as is the case every
year, the Port of Seattle did its part by
providing warehouse space and phones for

the group. Vigil said a wide variety of orga-

nizations are pitching in each year, some as

far away as Southern California.
But it's really the ILWU volunteers who

bring it all together. Writing letters, selling

raffle tickets, getting donations, handling
interviews and delivering gifts, "their gen-

erous contributions of time and resources
constantly amaze me," said Vigil. "And
there are so many of them out there in the
Locals we don't even see. I want them to
know how much we appreciate their help."

Richard Estrada,
was IBU leader
SOUTH SAN FRANCISCO—Richard

Estrada, IBU Northern California
Regional Director, died suddenly at his
home here January 14. He was 49 years old.
Estrada began working as a deckhand

on San Francisco Bay tugs and ferries
some 20 years ago after attending Jeffer-
son High School and after four years with
the Coast Guard. he was elected Regional
Director in 1979, and was extremely active
in the process which led to the affiliation of
the then-independent IBU with the ILWU
a year later.
"Richard centered his whole life around

his family and his union," said IBU Presi-
dent Burrill Hatch. "He was an extraordi-
narily capable and dedicated union official.
Having him on your side of the bargaining
table was a tremendous advantage. He
didn't promote himself—his actions spoke
for themselves. It's a great and untimely
loss for all of us."
"He was a credit to the entire ILWU,"

added International President Jim Her-
man. "He played a very, very positive role in
the affiliation process, and in everything
else that we've gone through together over
the last nine years. He was solid, depend-
able and extremely competent. The whole
union will miss him."
He is survived by his wife, Chris; by his

sons Richard, Robert (who was to have
been sworn in this week by his father as a
full member of the IBU), Frank and Dave
Estrada; by his parents, Frank and
Loretta Estrada; by one brother, three sis-
ters and a large extended family.
The IBU Northern California Executive

Council will meet on Thursday, January 19,
to designate an interim Regional Director
to serve until such time as an election can
be held.

Auxiliary 3 installs officers
Auxiliary 3 officers for 1989 are: presi-

dent, Teri Cunningham; 1st vice president,
Lori Puailihau; 2nd vice president, Laura
Botler; recording secretary, Miriam Moork;
corresponding secretary, Joan Fox; trea-
surer, Fritzi Dyroen; sergeants-at-arms,
Lillian Bywater and Jean Ostrus Chaplin,
with executive board members Gertrude
Bennett, Pearl Castle, LaRilla Murphy,
Peggy Sussman, and Glorice Wilbert.

Local 6, All Divisions
Members of ILWU Local 6 have elected

the following officers for 1989-90.
President, Jim Ryder; secretary-trea-

surer, Leon Harris.
WEST BAY

West Bay business agents—Morton

Newman and David Schermerhorn. Dis-

trict Council representatives are George

Booth, David Schermerhorn, LeRoy King

and Al Lannon. Joe Jasen, Richard Moore

and Fred Pecker are on the board of

trustees. Five members of the general exec-

utive board are LeRoy King, Maria

Urquiaga, Donald R. Durkee, Jeffrey Bon-

neville and Brian Moore.

EAST BAY
East Bay business agents—Joe Lindsay,

Tina Cabrales and Victor Pamiroyan. Dis-

trict Council representatives are Louise

Dalton and Alicia Matzger. Board of

trustees are Roberto Flotte, Jr., Louise

Dalton and Alicia Matzger. General execu-

tive board members are Alfredo Flotte,

Abba Ramos, 'Pony Wilkinson, Daniel Tal-

ley and Abby Sullivan.

LIVERMORE
Gerald Bragg is the chairman; Ron King

is secretary and clistr.ct council delegate

CHICO UNIT

Shirley Green is the chairperson.

SOUTH BAY DIVISION

Robert Moreno is the business agent.

District Council delegate and board of

trustees member is Daniel Seniff. Warren

Barber was elected to the general executive

board.

NORTH BAY DIVISION

Larry Morrison is the business agent.

Warren Oliver will be district council dele-

gate as well as board of trustees member.

Elected to the general executive board are

Leon Gomes, Ricardo Sierras, Gilberto

Raymundo and George Fitzpatrick.

Division Office Chairman is Arthur

Bowes.

STOCKTON DIVISION

Nicholas Jones was elected to the board

of trustees and district council. Ed Lyons is

on the general executive board.

LOCAL 111111011
EIAECTIONS

MONTEREY COUNTY/SALINAS
DIVISION

Derrick Johnson will be division chair.

General executive board members are
Roger A. Becker, John W. Jones and Gary P.
Kollmann.

Local 8, Portland
Election committee members Mike

Fisch, Francis Page, Tony Radich, and
Howard Tharaldson have submitted the
following official results of the December

16, 1988 election: President, Neal Mill-
spaugh; vice-president, Geno King; secre-

tary, Frank Whitlock. 0. J. Freeman is the
marshal. Business agents for the year are -
Stephen Hanson and Bill Mildenberger;
6-month BA is Gary E. Smith.
The regular dispatcher is Don Printz.

Night dispatcher is Ron Lewis. Norman
Lowrey, Ron Hanson and Carl Meuler are
the trustees. Caucus delegates are Frank
Keele, Geno King, Carl Meuler, Ron
Hanson and Norman Parks. Delegates to
the Columbia River District Council are
Norman Lowrey and Arthur J. Wagner.
Safety committeemen are James Welch,
Art Wagner and Frank Kirk. A 25-member
executive board was also elected.

Local 10 Stewards
New officers of the Local 10 stewards

council are: Gary F. Facey, president; Jerry
Flitter, secretary; Joint Accident Preven-
tion Committee, Lawrence Thibeaux,
Frank Guzzo, Gary Facey, and Frank
Jefferson, Jr.

Local 12, Coos Bay
New officers for the coming year are:

President, Wally Robbins; vice-president,

Jack Jacobson; secretary-treasurer, Steve
Martizia; dispatcher, Phil Swearingen.
Labor relations committeemen are Bill

Hardman and Jim McKinley. Mark Ham-
lin is alternate LRC. Representatives to
the Columbia River District Council are
Terry Humphrey and Dan Todd.A 23-mem-
ber executive board was also voted in.

Local 19, Seattle
Results of last month's election are: Pres-

ident, Pat Vukich; vice-president, Bob Lin-

dsey; secretary-treasurer, Alex Baroumes;
alternate secretary-treasurer, David E.

Vigil Jr; day business agent, Jimmy Dean;

alternate day BA Stephen H. Perkins;

night BA, Vern Parrott; alternate night BA,

Dave Bates.
The five dispatchers are John A. Holmes,

George Nishiyama, Dallas Bogert, Robert

Lomax and Storm King. Labor relations

committeemen are Bob Frazier and Bob

Lindsey; David E. Vigil, Joseph R. Peters

and David E. Vigil Jr are the trustees. W. T.

Lassiter is the area LRC as well as Puget

Sound District Council representative.

Caucus and convention delegates are

Jimmy Dean, Dallas Bogert, Bill Sample

and Bob Frazier.
Following are the safety committee

members: Stevedore - Sven A. Lerbrek;

Deck - Bob Rogers; Bull - Bert "Packwood"
Pete Pedersen; Trucker - Stan "Candy
Man" Fortier. Sven A. Lerbrek is the shop
steward chair. Jim "The Greek" Nicklos
and Ron "Pick-em up" Stickler will be the
janitors. A 15-member executive board was
also voted-in.

Local 23, Tacoma
1989 officers for this longshore and ware-

house local are: President, Dick Marzano;

vice-president, Philip Lelli; secretary,
Rodger Skiffington; treasurer, Daryl Hed-
man, business agent, Jim Norton. Michael
Boespflug, Daryl Hedman, Phil Lelli, Jerry
Tomal and William Roberts are the
trustees.
Dispatchers are #1 - Ted Ellis; #2 -

Rodger Skiffington; #3 - David Kanci-
anich. Robert Brown will be the relief dis-
patcher. Labor relations committeemen
are George Snell and Robert Brown. LRC
trainee is Tom Anderson. Doug Johnson
will represent the Puget Sound District
Council.
Safety Committee members are: Crane

- Robert Reed; Deck - Marland Guinn;
Hold - Guy Guinn; Lift - Curt Wheeler.
John Usorac represents the checkers com-
mittee. Caucus delegates are Dick Mar-
zano, Jim Norton, Daryl Hedman, Rodger
Skiffington, Philip Lelli. A 17-member
executive board was also selected.

Local 98, Washington
Ship and dock foremen of Washington

moved recently to 29100 Pacific Highway
South, Ste. 5, Federal Way, Washington
98003-3877. The Tacoma phone is
572-6415. The Seattle phone is 839-8858.
The number within Western Washington is
1-800-824-7945.

Officers elected for the year 1989 were
sworn-in at the December 8 membership
meeting.
Balloting committee members A. Col-

lins, F. Hanks and R. Sherard reported the
following elected: President, Dan Miniken;
vice-president, D. "Ron" Crabtree; record-
ing secretary, Harold Hokanson.
Jon Halgren will serve as the secretary-

treasurer/dispatcher from Seattle and Tom
Marshall will be the Tacoma secretary-
treasurer/dispatcher. Relief secretary-
treasurer/dispatcher is Robert Taylor. Vic
Manenica is labor relations committee-
man. The LRC position is for 3 years; all
others are for one year.
Port vice-presidents are: Bellingham -

Dennis McCauley; Everett - Don Granberg;
Olympia - Howard Fry; Port Angeles - Jim
Root; Seattle - Wally Styrk; Tacoma - Jon
Engels. A 6-member executive board was
also voted in.



OLD-TIMM
CORNER do
Local 23 hosts Xmas
party for pensioners
TACOMA—The trustees of ILWU long-

shore and warehouse Local 23 hosted a
Christmas party for the Local's pension
club last month following the regular
monthly meeting of the Local.
"The trustees were right on the spot to

see that everybody had enough of every-
thing," said pension club secretary Frank
Reich'. "Food and beverages were plentiful
and excellent. The old-timers were impres-
sed and thankful for the courtesy extended
to them."
Guests also included Seattle pension

club members Martin Jugum, Carl Chris-
tenson, Shawn Maloney and Chester
Kriting.

Local 6 pensioners see
"biggest little city"
OAKLAND—A busload of Local 6 east

bay pensioners had a terrific time on a
recent trip to Reno, according to club presi-
dent Ed McFarland.
"The trip was easy and comfortable, the

accommodations were terrific—even
though some of our folks never actually
made it to their rooms."
The bus trip itself was enlivened by raf-

fles, giveaways, bingo games and all kinds
of refreshments, at no additional cost.
The warehouse pensioners stayed at the

Sundowner in Reno and the Nugget in
Sparks. Several Reno Regulars—Mr. and
Mrs. Ray Edegloer, Mr. and Mrs. Eddie
Sanders, Mrs. Leana Copeland and
Thelma Engkstrom, for example—thought
the trip was the best they had ever made.
The Club is planning another trip this

spring. Special thanks to Sister Copeland,
and to BA Victor Pamiroyan and Manager
Flora Williams for helping to manage the
raffle contributions.

Local 23 Pension Club
Following are the officers elected to lead

the ILWU Local 23 Pension Club this year:
President, Nick Engels; vice-president,
Earl Rees; treasurer, Kenneth Marshall;
secretary, Frank E. Reichl.
The trustees are James Hill, John Ehly,

Walter Williamson, Harry Hilliard and
Dennis McGowan; Martin Jugum from the
Seattle Pension Club installed the officers.

Pension list
SAN FRANCISCO—Following is the

January 1989 listing of dockworkers
retired under various ILWU-PMA
plans:
Local 4, Vancouver: William Lover-

ing; Local 8, Portland: John Dodge, Will-
iam Schuky, Edward Swanson; Local 10,
San Francisco: James Adams, John
Dungeon, Augustine Figlia, Larry
Kiros, Alex Lewis Jr., Ben J. Louie, Ben-
jamin Richard, Manuel Santos, William
Zulim.

Local 13, Wilmington: Ignacio Her-
nandez, Robert McDonnell, Alvah
Miles, Arthur Ponce, William Price,
Charles Winans; Local 14, Eureka: Car-
roll Andersen, Kenneth Brixey; Local
19, Seattle: Burton Danielson, Arthur
Godbout, Kenneth Wooding; Local 23,
Tacoma: Grover Cockrell.
Local 24, Aberdeen: Dale George,

Richard Shade; Local 27, Port Angeles;
Floyd Kautz; Local 34, San Francisco:
Percy Grech; Local 50, Astoria: Nicholas
Dubb: Local 52, Seattle: Clyde Lundqu-
ist; Local 63, Wilmington: Donald Hyde,
Robert Wright; Local 92, Portland, Dick
Cule, Chester Harvey; Local 94, Wilm-
ington: Jack Jacobson, Don Schorovsky;
Local 98, Seattle: Frank Boukol.
* The widows are: Teresa Ayala (Joe,

Local 13); June Carson (George, Local
63); Eva Delegat (Marko, Local 10); Syl-
via Delk (Roy, Local 8); Benigna Duran
(Pete, Local 10); Hattie Harden (Rudy,
Local 23); Mercidel Howard (Wilbert,
Local 10); Audrey McDonnell (Gerald,
Local 91); Bernice Miller (Marlin, Local
21); Agnes Parker (William, Local 92);
Grace Patterson (Leroy, Local 34);
Maudie Seaman (Joseph, Local 47).
* Names in brackets are those of

deceased husbands.
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Harold Pyatte's Everett Merchants just after they won the nationa
championship. Harold's the guy with the beard, eyeing the trophy.

MAU AND
'STRIKES

semi-pro

Local 32 president "manager of the year" 

Everett sluggers win semi-pro series
OK. So, a baseball story in the dead of winter is a little weird.We don't have much to
say about that other than we just recently learned about this, and we hope you enjoy it.
So, sit back, relax, and think summer. Maybe you'll feel warmer.

ILWU longshore Local 32 president
Harold Pyatte has become a genuine hero
in his home town of Everett, Washing-
ton.As the manager and founder of the
city's semi-pro baseball team, the Everett
Merchants, he led his team out of relative
obscurity to become the champions of the
National Baseball Congress World Series
held in Wichita, Kansas last August.

It's been an uphill battle all the way.
Back in 1973, Pyatte decided he wanted

to get a semi-pro team together. He took his
idea to local businesses and hustled
donations.
"We got a $100 here, another $100 there

and so on," he recalled. Each player was
sponsored by a different merchant, hence
the team's name.

Building the team up over the years, pri-
marily from local talent in the area, the
Merchants toured the Northwest each sea-
son. They travelled as far north as
Bellingham down to Eugene, Oregon,
enjoying a fair degree of success and a loyal
following in the process.

AGAINST THE ODDS
But when the opportunity came to com-

pete in the National Championship in
Wichita last season, Pyatte wasn't sure
how the Merchants would fare. Since their
previous trip to the series—almost twenty
years ago—the competition evolved from a
tournament of town teams to a showcase
for the best college and semi-pro players in
the country. The last time a "town team"
won was in 1953.

'All the other teams have recruiting pro-
grams," Pyatte said. "They get top college
prospects and released pros. Kenai,
Alaska, for example, imports all their
players. Players are offered paid expenses
and other incentives—and all they do is
play ball. We don't have the financial
resources for that."

What the Merchants do have is a talent
for picking talent in Pyatte, a fact that has
not gone unrecognized, even before the
Wichita win. He's been a part- to spare-
time scout for the San Francisco Giants in
the Pacific Northwest for the last several
years.That particular attribute paid-off
handsomely in Wichita, despite a rocky
beginning.

"When we started, we weren't even
ranked in the tournament at all," Pyatte
told The Dispatcher. "There were 33
other teams competing. Our first game was
against 7th-placed Texas. We worked our
way up, winning 7 out of 8 games—but in 6
of those games we had to come from
behind."

UNDERDOG BITES BACK
Coming from behind is apparently a spe-

cialty of the Merchants. The game for the
championship against the formidable Chi-
cago team was no exception.

Trailing 6 to 0 in the first inning, the
Merchants demonstrated the tenacity of a
pit bull by pulling themselves up and hang-

ing on for 12 innings. But in the bottom ()f
the 12th, they were two runs down.
"The pressure was tremendous," Pyatte

recalled. Five thousand people in the
stands, how many more thousands—mil-
lions?— watching at home on NBC's live
coverage of the game: "It was like being in a
fish bowl with everyone second-guessing
your every move."
But the Merchants were up to the task

and steam-rolled Chicago in the bottom of
the 12th with a stunning 14-11 victory.The
win earned the team $12,000 in prize
money and Pyatte a trophy for Manager of
the Year in amateur athletics.

FAME AND FORTUNE
"We were very fortunate, very lucky,"

Pyatte said modestly. This season's victory
gives the team automatic entry for the next
championship. But some of the players
won't be returning—the price of fame.
The Merchants' centerfielder, 0. Sobot-

tka, signed with the Philadelphia Phillies
while he was back at the tournament. Sev-
eral others will be going pro in the minors
this summer. And Troy Rusk, who belted a
spectacular championship-winning home
run in the bottom of the twelfth, will be a
first round college pick this year.
"We have about 7 to 9 spots to fill for next

season," said Pyatte. "It's going to be tough,
but we're going back to Wichita to defend
our title as best we can."

Given the record, "the best we can" in
Everett's book is simply the best there is—
win, lose or draw.
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Local 10 dunkers
reach playoffs
SAN FRANCISCO—Question: What

has 22 feet, 110 fingers and dribbles?
Answer: The ILWU longshore Local 10 bas-
ketball team—and they just won third
place in the Bay Area Six Foot & Under
Basketball League.
Under coach Frank Jefferson, Jr., a Local

10 member, the team made it to the
League's second-round playoffs, losing
finally to an undefeated team that ulti-
mately became the League champions.
"I think we did great, especially under

the circumstances," Jefferson said. The
competition was fierce, he said, partic-
ularly because many teams enlisted
players well over 6 feet tall. "But a lot of the
teams don't complain because they have
players over 6 feet also."
Jefferson said the League director has

promised to assert more control "over the
height situation" next year. The League,
which is open to all comers in the area,
starts it's 6'5" and under competition this
month, and Jefferson will turn from coach
to player to compete in that category.

LOCAL SPONSORS
The Local 10 players sport white on blue

uniforms with "ILWU" on the front and
"LCL10" on the back. Uniforms, equipment
and other costs are paid from the Local 10
sports fund, as approved by the Local board
of trustees. The sports fund was estab-
lished by the Local to sponsor bona fide
sporting activities members wish to join as
a team, such as basketball, bowling, base-
ball and the like.
Benny Pace, David Moton, John Fuller,

Vern Porter, Mike Thompson, Sanders
Robinson, Mike Watson, and Bob Banich
are the Local 10 members who played on
the team, with David Jefferson, Diandre
Forks, and David Forks, relatives of Local
members.
And what about next year?
"Well, I can't say for sure," said Jeffer-

son, "but I think we won't be at such a
disadvantage next season. I'm sure we'll
make it to the playoffs again. Maybe we'll
even take the championship."

Local 24 members
get heart smart
ABERDEEN—The ILWU Local 24 hall

turned into a mini medical clinic last
month as members came in for cholesterol
screenings and blood pressure checks dur-
ing the December meeting of the Local.
"There were a lot of surprises," said

Local 24 secretary Phil Curtis. "We found a
lot of people whose cholesterol level was
way the hell up-270, 280 and some over
300. Many of them didn't even realize what
that meant."
Sharon Godfrey, who works for the

county Medical Department and is mar-
ried to Local 24 longshoremen Scott God-
frey, came up with the idea of getting the
Local to promote the tests to its members.

"It's a very worthwhile program," Curtis
said. "I hope other ILWU locals do the same
thing."

ILWU LOCAL 17 DOES IT PART—Members of ILWU warehouse Local 17

employed at Transco and S.E. Rykoff in Sacramento, California volunteered to

serve as bell ringers for the Salvation Army during the 1988 Christmas season.

The Local 17 members joined several other unions in the area in assisting the

Salvation Army's annual Christmas drive for the needy. "Our members have

participated in the joint union program for the last five years," said Local 17

president Ray Kristoff; he was a bell ringer for the preceding four years. "It's

good to know that our Local is not only lending a hand to a worthy cause, but is

also presenting a positive image of labor to the public." Pictured, from left to

right, are: Charles Cook, Phil Atkinson, Jeff Ortega, an unidentified Local 17

member, and Oscar Garcia.

a,
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Workers the losers as merger mania runs amok
Corporate takeovers and makeovers are

often the result of various sorts of "corpo-
rate restructuring," a genteel synonym
that hides more than it reveals. It encom-
passes hostile takeovers, friendly mergers,
leveraged buyouts, spin-offs, and
recapitalizations.
The annual number of such transactions

rose from 1,452 in 1978 to 4,223 in 1986,
dipping to 3,701 in 1987. But in dollar
terms, the 1987 total of $168 billion was
almost five times the comparable figure in
1978.
While 1988 data are available only for

the first quarter of the year, the value of the
transactions completed, $35.7 billion, was
5% higher than in the comparable 1987
quarter.

HOSTILE TAKEOVERS
The spark which often sets off such

activity is the hostile takeover attempt.
Once a relatively rare event, hostile tender
offers have become so routine as to no
longer be news. Moreover, the hostile take-
over of the eighties is qualitatively differ-
ent from the takeover attempts of the past.

In prior years, tender offers were initi-
ated by financially secure, stable com-
panies desiring to grow or to enter a new
market by acquiring and operating some
existing business. "What is completely dif-
ferent now," as Business Week puts it, "is
that corporate restructuring is completely
finance-driven."

Today's raiders, seeking to take over a
firm, often have neither financial strength
nor managerial achievement, they are
stock market operators. Their highly com-
pensated arbitrageurs, financial advisers,
and investment bankers generate and
work out deals to profit from the deal itself.
When the Campeau Corp. of Canada and

R. H. Macy & Co. took over control of Feder-
ated Department Stores for $6.6 billion in
April 1988, the bill for 200 investment
bankers and lawyers who had worked on it
for 11 weeks was $200 million in fees. More
than 130 lawyers charged hourly rates
ranging from $100 to $350 per hour.
No company—no matter how large or

how soundly managed—is safe from a hos-
tile takeover attempt. The end result is
that businesses are being run, and being
restructured, not for business results but
for protection against the hostile takeover.
No economic or social benefit has been

produced by this frenzied takeover activity.
Much valuable time and billions of dollars
have been wasted on the unproductive task
of restructuring corporations which have
been saddled with unprecedented debt
loads in the process.

LOSSES FOR WORKERS
The ultimate losers in these matters are

workers and their communities. Thou-
sands of jobs have been eliminated, and
hundreds of communities have been
harmed as the direct result of raids, such
as the takeover of Crown Zellerbach;
costly defenses against raids, such as the
stock buyout by Goodyear Rubber Co.; or
leveraged buyouts in response to raids,
such as the ones at Safeway Stores and
Owens-Corning Fiberglas.
Thousands of workers have been forced

to accept a reduction of wages and fringe
benefits in order to enable their employers
to meet the heavy debt assumed as the
result of a takeover, takeover attempt, or
restructuring designed to prevent a take-
over attempt.
In some instances pension funds have

been raided and future pension benefits
jeopardized in order to finance takeover
activity. For example, in connection with a
1986 purchase of the Reeves Brothers
clothing manufacturing firm by Schick
Inc., eight banks extended a $100 million
term loan which required that any excess
funds, up to $20 million, in employee pen-
sion funds must be given to the banks in
partial prepayment of the loan.

It is not only those takeovers and
mergers that are consummated that lead to
adverse impacts upon employees and
communities.

In some of the actions which are initi-
ated as hostile takeover attempts, the tar-
get company may be successful in fending
off the raider by purchasing enough of its
own stock in the market to retain control.
In the process, however, the company may
become so heavily indebted that it has to
sell off valuable assets in order to repay
some of the debt, and it is, thus, left in a
much poorer position to withstand a down-

turn in the market for its products.
An example of such a case was Phillips

Petroleum's successful defense against a
raid by Mesa Petroleum Company. This sit-
uation may become more aggravated when
the raider is also paid off with greenmail;
that happened in the 1986 defense of Good-
year Rubber Co. against an attempted
takeover.

LEVERAGED BUYOUTS
Probably the greatest number of corpo-

rate restructurings stemming from hostile
takeover attempts, hundreds annually,
take place as leveraged buyouts.

In a leveraged buyout, the prospective
owners, often the present management

officials, with the cooperation of an invest-
ment banking firm, borrow funds to buy up
shares on the market and gain ownership
of the company. The management of a com-
pany that goes through a leveraged buyout
often engages in that transformation after
it has been threatened by raiders, or after a
defense against a raider which involves
buying back a lot of company stock at rising
prices after the company had been put in
play and has paid greenmail. This hap-
pened in the case of the 1986 Safeway
Stores' defense against a takeover by the
Haft group, through stock purchases plus
payment of greenmail, followed by a
leveraged buyout.

HORROR STORY
A more recent example was the April

1988 attempted takeover of the American
Standard plumbing fixture manufacturing
company by Black & Decker, a manufac-
turer of hand tools and household
electronics.
American Standard embraced Kelso and

Co. as a "white knight" to keep out Black &
Decker, who was willing to retreat for
related legal reasons.
The State of Delaware, in which Ameri-

can Standard was incorporated, had
enacted a law that would greatly delay, if
not wholly block a hostile takeover
attempt. Black & Decker sued in federal
court to have the law declared unconstitu-
tional on grounds that it violated the
"interstate commerce" clause. An attorney
for the Glass & Pottery Workers filed a
brief opposing the suit.

The court ruled against Black & Decker,
which then sold its share holdings to Kelso
and withdrew. Kelso acquired enough
shares in the market to gain control.

Before the Kelso "rescue" in negotiations
with the union, the American Standard
management had cited company assets
totalling $3 billion and debt of $400 mil-
lion. After the Kelso-management stock
purchase, the debt had mounted to a stag-
gering $2.8 billion, and the company had to
borrow about $2.7 billion.
Management also had announced that it

would terminate the "overfunded" pension
plan for hourly paid employees and with-
serviced places the entire company in a
deficit operating position, requiring imme-
diate sell-offs to reduce the debt. In other
cases, an increased net income standard
has to be adopted by a company to service
the debt, placing some operating units,
that had met the previous income stan-
dard, in a submarginal category under the
new income standard.

MASS CLOSURES
Operating units that were marginally

profitable with a lower debt service obliga-
tion become submarginal with the higher

draw the $130 million "surplus," later
changed to $110 million, with $20 million
left for employees. In October 1988, the
company announced that it would close
down the Wauregen, Conn. plant, where
341 employees were employed and would
lay off about 16 salaried employees at a
Tiffin, Ohio establishment.

INCREASED DEBT
The common ingredient in the above dif-

ferent types of restructuring is the accu-
mulation of massive debts, at times
running into billions of dollars, which then
gives rise to closedowns or sales of some
assets and operations.
In some cases, a large debt that has to be

debt load and have to be sold off or closed
down. That happened with the sale or clos-
ing of hundreds of its stores in different
parts of the country by Safeway.
In the textile industry, some of the acqui-

sitions by competing producers may have
been planned with the thought of closing
down acquired mills. After Cannon Mills
was bought out by Pacific Mills via a
leveraged buyout, Pacific closed some of the
acquired mills and in a few years sold the
bulk of the remaining mills to Fieldcrest,
which closed some more of the Cannon
Mills plants.

Also, when West Point-Pepperell took
over Cluett-Peabody, a producer of clothing
and textiles, it closed down several plants
eliminating about 3,000 jobs.

Currently, the chairman of Fruit of the
Loom, which also makes such products has
launched a hostile $1.4 billion takeover
attempt against West Point-Pepperell.
There have been a number of other
mergers in the textile industry where the
acquiring firm closed some of the plants
after the mergers.
Another aftermath of increased debt ser-

vice requirements following a restructur-
ing has been a reduction of wages by the
employer to meet the increased expenses.

Lawsuit filed over
workers' comp backlog
LOS ANGELES —"The workers' com-

pensation system in California, if it was a
private business, would be in bankruptcy,"
said Ralph Santiago Abascal. He's deter-
mined to do more than talk just about it.

An attorney for California Rural Legal
Assistance, Abascal filed a class-action
lawsuit late July in an effort to end Califor-
nia's 200,000-case backlog of workers' com-
pensation claims. He charged that it is now
taking almost a full year for workers'
injured on the job to get decisions which, by
law, are supposed to be rendered within 60
days of a hearing date.

The delays, Abascal said, are creating a
terrible hardship on workers who are
already trying to cope with being injured.
Some workers have gone into debt and had
to sell personal belongings just to tide
themselves over while waiting for a deci-
sion. All too often, by the time a decision is
rendered, it's either too late or too difficult
to recoup what's been lost.

In 1968, Abascal said, 104 workers' com-
pensation judges handled 70,000 disputed
claims. Today, with over 200,000 cases
pending, there are only 121 judges to deal
with them.

On the whole, the acquisition and close-
down of plants by competitors does not
make for increased industrial competition
within an industry.
Nor does such activity assist U.S. indus-

try to establish a better international com-
petitive position. Increased indebtedness
to safeguard possession of existing produc-
tion facilities, which happens under a
leveraged buyout executed as protection
against a takeover, does not add any
increased capacity but adds cost.
The American economy, as a whole, has

been weakened by the economic injuries
suffered by workers and their communities
as a result of corporate restructurings.

Takeovers and takeover attempts have
led directly to the elimination of jobs—
often those held by long-service employees.
No comprehensive data is available to
quantify this job loss, but, at a minimum,
roughly 80,000 jobs of members of unions,
affiliated with the AFL-CIO were elimi-
nated after takeovers or restructurings in
about the first six years of this decade.

Legislation should be enacted to help
protect communities from the effects of cor-
porate reorganizations.
Those mounting a takeover attempt and

corporations making self-tender offers
should be required to disclose, along with
their offer, the principal economic assump-
tions underlying their asset valuations and
projections; the sources of and conditions
on the would-be acquirer's financing; the
business plans for the target and any plans
of the would-be acquirer with respect to the
closing or sale of any facilities of the target.
Such disclosure would afford commu-

nities advance notice of the likely effects of
a takeover and give the communities an
opportunity to avoid or ameliorate the
adverse affects.

LEGISLATION NEEDED
The AFL-CIO has urged enactment of

three measures designed specifically to
protect workers, and other corporate
stakeholders, from the ravages of corporate
reorganizations.

First, contracts voluntarily entered into
by a corporation should be binding on the
corporate successors or new owners for the
term of such contracts. This rule should
apply to contracts with suppliers, pur-
chasers, creditors, debtors, and most par-
ticularly workers. To allow such pre-
existing contracts to be ignored if a reorga-
nization occurs, incites restructuring for
the sole pin-pose of reaping whatever gains
can be achieved from breaching contrac-
tual agreements.

PENSION PROTECTION
Second, acquirers should not be permit-

ted to fund an acquisition or to receive
debts assumed in connection with the
acquisition by tapping a pension fund and
withdrawing so-called surplus funding
from the fund.

While the AFL-CIO generally believes
that the assets of a pension fund represent
deferred compensation of the workers
which belongs to the workers and thus
should be out of the reach of any employer,
at the very least it is clear that employers
should not be compelled to keep pension
trusts funded at a minimum level. Yet
employers today are forced to do just that
because an "overfunded plan" is raw meat
for a would-he raider

To prevent the reorganization epidemic
from infecting the pension systems,
acquirers should be precluded from using
pension fund assets to finance an
acquisition.

Third, and finally, top managers of an
acquired company should not be permitted
to escape from a reorganization on golden
parachutes at the expense of rank-and-file
workers whose employment is also
terminated.

Just as employers are, at present, pro-
hibited from discriminating in favor of
highly compensated employees in paying
retirement benefits, employers should
likewise be prohibited from engaging in
such discrimination with respect to contin-
gent severance benefits, such as those pro-
vided by a golden parachute agreement,
which gives the company officers who
"retire" a substantial severance settlement
which may include a combination of one or
more items in generous amounts of cash,
stock, and pension benefits.

—Prepared by Henry B. Schechter,
Dept. of Economic Research, AFL-CIO


