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The pending decision of the National
Labor Relations Board to hold an election
to determine whether or not we want to
be represented by the ILWU is a real
triumph. Win or lose, we have been fighting for better than two years for our constitutional right to make just such a
choice.

NOT ASKING MUCH
They needn't be. We don't want much.
We want only a decent living wage and
some protection against inflation, a real
pension plan, medical and dental coverage,
and some protection against favoritism and
other abuses on the job. Millions of workers all over this country have won these
things by peacefully organizing into unions
and engaging in collective bargaining with
their employers. We don't see why that
can't happen at Crocker.

No Date Yet
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Is Near
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Remember this: it was the Committee
of Concerned Crocker Employees and the
International Longshoremen's and Warehousemen's Union that fought for and won
your right to vote. Crocker management
specifically asked the government to deny
you that right, and then dragged the hearings out for more than a year to delay
things as long as possible.
You'll be hearing a lot of arguments for
and against the union over the next few
weeks. We hope that the debate will be
constructive and honest, and in the interests of the people who work here. Crocker's
recent barrage of leaflets, filled with hilltruths, distortions (which we intend to
clarify) and threats, indicate that management is in a state of near-panic.
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Low wages are a sore point at Crocker
Bank's Northern California Operations
Center — and one of the most important
reasons so many of us signed cards asking for collective bargaining representation by the ILWU.
The bank is so profit-minded, that it
does not really concern itself with the common problems of the staff at NCOC. It is
hard to imagine that the bank is really
concerned with a clerk who must support
a child or two, pay a baby sitter, pay rent,
buy food, pay PG&E, the phone company
and other bills — all on, say, $800 per
month or less. There are people at NCOC
who do this.
The bank does not even pretend to be
keeping up with inflation. The only way
to win an 8% increase, for example, is by
earning a "superior" rating, and everyone knows that you have to be some kind
of superperson to get it. Unless you can
be a super-person all the time, the raise
that you do receive does not keep up with
the cost of living.

In the meantime, we want to invite all
employees at NCOC to play an active part
in this whole process between now and
the election date. Don't just sit there and
get lectured to by Crocker management or,
COMPANY'S PROFITS
for that matter by us. The whole idea is for
all of us to take some control over our own
The bank can afford decent wages.
lives. Submit articles for publication in In 1977 Crocker reported a 16.5% increase
this newspaper, make suggestions, come in net income — up from $46 million in
to meetings and ask us the most difficult, 1976 to almost $54 million in 1977. On top
embarrassing questions you can think of. of that, the bank is in line for an enorDo the same thing when Crocker manage- mous tax windfall because of the recent
ment herds you together for sermons on passage of Proposition 13 (see back page).
why unions are bad for you.
All we are asking is that the employees
—Concerned Crocker Employees who make all this prosperity possible be

Are You Confused?
Or would you like some more information? Would you
like to play a part in planning the campaign leading to the
National Labor Relations Board election?
The ILWU and the Concerned Crocker Employees will
be holding a series of meetings to discuss the issues,
answer questions, and plan the campaign.

Time: Every Tuesday at 4:45 p.m.
Place: Cathay Teagarden, 48 Fifth Street.
You are cordially invited to attend. It's your life.
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given their fair share. We don't have any
illusions voting to join a union is just a
first step. But by uniting our strength we
have a much greater chance to win wage
increases, and perhaps a cost-of-living
pay hike which will allow all of us to
live with a little more dignity and security.

This special edition of
The Dispatcher, the
ILWU's official biweekly
newspaper, is published
for the employees of the
Crocker Northern California Operations Center.
For more information,
contact ILWU,1188 Franklin St., San Francisco
94109(phone: 775-0533).
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SAN FRANCISCO— Within a relatively
short period of time, employees at Crocker's Northern California Operations Center
will probably have the opportunity to vote
on whether or not they want to be represented by the International Longshoremen's and Warehousemen's Union for purposes of collective bargaining.
As this issue of the Crocker Edition of
the Dispatcher goes to press, an actual
date has not been announced. However, we
have good reason to believe that such an
announcement will be made in the next
week.
The setting of an election date will climax a long and tedious process which began May 6. 1977 when the ILWU filed a
petition with the National Labor Relations
Board asking for such an election. At that
time, a clear majority of NCOC employees
had signed cards indicating they wished to
be represented by the ILWU.
BIG STALL
For the next 15 months, a high priced
team of Crocker attorneys pulled every
rabbit out of the hat in their efforts to deny
NCOC employees the right to have such an
election, or to delay it as long as possible.
They agreed to as few hearing sessions as
possible, they used up precious time with
irrelevant testimony to the effect that the
Operations Center was not an appropriate
bargaining unit. They did everything possible to block you from exercising your
rights.
Once an election date is announced —
assuming neither party appeals the
Board's decision — the next phase begins
NCOC workers are going to have to take
the responsibility of informing themselves
on the issues as fully as possible and making up their own minds. All employees are
urged to attend the regular meetings.
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In a recent leaflet, Crocker management paints a grim picture of what
would happen if the "longshoremen" order us out on strike. It says the
best way to keep this from happening is to vote for no union. What's the
union's attitude toward strikes?
Strikes take place when employees in a particular plant or office refuse to work
until certain conditions are met by their employer. Most often, these workers set up a
picket line to inform the public and other workers of the situation, and to urge them
not to do business with or work for that employer.
The strike is the ultimate weapon, and it must be used very carefully. A strike
calls for great sacrifices on the part of workers who are, after all, not getting paid
when they don't work. Big corporations like Crocker have enormous resources. They
can hire "replacements" (we call them scabs); they can shift the work elsewhere;
they can simply wait you out.
That's why the decision to strike is an extremely serious one. Is the company vulnerable? How long can we hold out? Is the membership really solid? These are some
of the questions workers must ask themselves before walking out.
In the ILWU, the overwhelming majority of contracts are negotiated without a
strike. Most of our employers want to continue operations, and they have learned that
paying reasonable wages and providing decent benefits and working conditions is not
too high a price.
No ILWU local or unit can go on strike without a secret ballot vote of the membership. ILWU meetings at which such decisions are made are democratic. They are run
according to standard rules of order. There is no pressure to vote one way or another.
Everyone is encouraged to speak their minds. Elected leaders or appointed staff members cannot order strikes or impose settlements. The International cannot order a local
out on strike. Certainly no longshoreman would ever try to order a warehouse, production or office worker to strike.
The right to strike, to stop working, is a precious right guaranteed by federal law.
We do not use it lightly, but it is one of a number of tools we can use when forced to
do so by our employers.

What to Do With
Crocker's
Prop. 13 Windfall
Shortly after the June primary election,
Crocker put a full page ad in the local
newspapers to tell the world how they
were going to spend the millions of dollars
they will save as a result of the passage of
Proposition 13. All that money is going to
be used to train and employ more people
and thus improve the economy of the state
of California, so said Chairman of the
Board Thomas Wilcox.
It sounded so noble in print and we
agree with Crocker that the money would
be well spent. So far, we have seen no indication that Crocker is increasing staff at
NCOC or in their branches. So if the ad
was just an advertisement to give Crocker
some good press, we have a suggestion;
That money is going to increase Crocker's
profits. Share those profits with their employees by making up for the paltry contributions to their profit sharing accounts
since 1974. It would amount to about 3
months' salary, put 10 weeks' salary in the
profit sharing accounts and pay two weeks'
salary in cash as a bonus.
We know Crocker wants to spend that
money where it will do the most good.
They told the world about it and we believe it.

Your Rights
Are Protected
Your right to have a union of your choice
represent you in negotiations with your
employer is guaranteed by federal law.
The National Labor Relations Act, passed
in 1935, grants workers the right to organize into trade unions and to bargain collectively with their employers about wages,
fringe benefits and working conditions.
In order to protect your rights under
the law, Congress has made certain acts
by employers illegal:
• An employer may not restrain, coerce
or interfere with employees in the exercise
of the right to organize and bargain;
• An employer may not fire you, may
not refuse to hire you, and may not in any
way discriminate against you because of
union activities or membership in a union.
• An employer may not discharge or
otherwise discriminate against an employee who has filed charges against him under
the National Labor Relations Act.
THE LAW IS CLEAR
"The law is absolutely clear," according to ILWU Vice-President-Director of
Organization George Martin. No employer,
including Crocker, has the right to in any
way intimidate their employees to try
to force them to vote one way or another
in a National Labor Relations Board election, or to try and find out how they are
going to vote. Any employee at NCOC who
feels his or her rights have been violated
should contact me, or one of the ILWU
organizers, directly."
The US National Labor Relations Board
(NLRB) conducts union representation
elections. The board decides when an
election shall be held and which employees are eligible to vote, and the board
ensures that the election procedures give
employees a free choice. If a majority of
employees vote by secret ballot for the
union, the Board certifies it as their bargaining agent.
You then have the right to negotiate
terms and conditions of employment. The
employer must bargain in good faith about
wages, fringes, benefits, hours of work
and other terms and conditions of employment. Union and employer negotiations
must by law meet at reasonable times
and demonstrate a good-faith desire to
reach agreement.
While your rights are a matter of law,
they will be protected and enforced by
representation by the ILWU.

Remember
Tuesday, 4:45 p.m.
Cathay Tea Garden
48 Fifth Street

A First Look at Bargaining--ILWU Style
What's collective bargaining all
about, really? When it gets down to
it, who makes the decisions about
what goes into a contract? What's
the role of the union official in all
this, what's the role of the rank and
file representative?
Here's an article by two clerical
employees, Guy Petrie and Lee
Price, who recently were elected by
their fellow workers at Matson Shipping Company to negotiate their
first ILWU contract. For Guy and
Lee it was the first time around, and
we thought Crocker NCOC employees might be interested in some of
their reactions:
We spent the last four months sitting
across the table from our employer
sometimes for twelve hours at a stretch. It
became a very intense, personal experience. You learn a lot, not only about health
and welfare plans and jurisdiction, but
also about yourself.
To really understand the atmosphere of
these talks, you have to understand why
we joined ILWU in the first place. The
most obvious reason was wages. They
were extremely poor — the whole unit
averaged only $5,87 per hour.

Matson office workers met to go over their new agreement line-by-line before
ratifying.

fit. That's why we got a unanimous ratification vote on the contract.
Taking on the job of negotiating a contract was an awesome responsibility. It's
one thing to daydream about what you
want, it's another thing to think about
each provision in the contract and how it
will directly affect people's lives. We
started out by studying one of the ILWU
terminal office worker contracts from
Southern California. We spent night after
night going over it line by line, to see what
GRIEVANCES
would apply at Matson and what wouldn't.
An accumulation of unresolved grievThen we talked to everyone in the unit
ances posed another serious problem. In
about what they wanted, and we tried to
the absence of a union contract, there was
put it all together.
nothing which required the company to do
It took about six weeks for the commitanything about them.
tee to get itself together. But the local was
We had one woman working in a job incredibly patient, there was no breathing
underrated by two grades. She discussed down our necks to try and "get this thing
it with her supervisor, he had to discuss over with," or to try to impose upon us
it with some other supervisor, and on and an already existing agreement. Once we
on, all the way up to the president of the were ready, Frank Billeci, President Local
company.
34, sat down with us and we went over the
Finally, we know about the ILWU. We demands we had produced. Where we had
were aware of the decent wages they were come up with a few off the wall demands,
making, the kind of working conditions he told us so. Where our demands were inthey enjoyed and the kind of union they adequate or had built-in weaknesses, he
belonged to. We liked what we saw.
advised us to correct them. Frank gave us
Still, with all that, it was a pretty close the benefit of his experience. But in no
vote last December, in favor of ILWU way did he ever pressure us or try to
representation. The company worked hurry us along. Once we had a good packhard, they convinced some people in the age worked out, the local went to bat for
unit that they could do better without US
FIRST SESSION
union representation. But once the union
The first time we sat down in negotiawas here, what was really impressive is
that people who voted against union repre- tions with Matson it was scary. A whole
sentation accepted the majority will and new educational process began right then.
came together so that all of us could bene- We got over our initial feelings of inade-

quacy and recognized the fact that the
employer puts on his pants one leg at a
time.
One thing we had going for us was that
the company was aware, because of the
presence of Vice-President George Martin,
that the International was very much interested in our negotiations. George was
very helpful and supportive, particularly
when the company tried hard to negotiate
an agency shop. We went around and
around it until we broke through on that
issue. It was a major victory to win the
union shop.
SLOW PROGRESS
Things went very slowly, particularly on
the issue of the union shop, picket line
language, grievance procedure, seniority,
overtime and jurisdiction. We never realized how precise the language has to be if
you want to have a gimmick-proof agreement. Once we got over those language
items, the wages and the cost items fell
into line relatively easy.
All in all, we'd have to say that the employer negotiated in a responsible way.
Sure, they acted like employers. But we
never felt that they were out to provoke
problems, or to bust the union, or to drag
things out unreasonably.
It was a textbook case. We had unity
among our people. We had excellent assistance from the local. We had the support of the International. For that, on
behalf of the entire bargaining unit at
Matson, we want to say how grateful we
are for your support, and how proud we
are to be members of this union.

UAW Corrects Error on Voting by Leads and Seniors
•"Managerial employees are those
This past summer, when ILWU attorneys would not have had any effect on the dewho
exercise substantial management aucision,
which
is
based
upon
facts
and
testiNationthe
submitted their closing brief to
al Labor Relations Board they asked the mony (After all, Crocker's brief argued thority and make decisions on behalf of
Board to exclude from the bargaining unit against any election at all, and we believe the company, but may not directly supervise anyone.
a number of supervisory, managerial, con- that the NLRB will ignore it.)
• Professional employees" are those
When we realized this error, we corfidential, and technical employees. Among
who are required to have college degrees
these were "some 110 part-time super- rected it.
The only categories excluded from vot- or the equivalent as a condition of obtainvisors who are called 'lead' or 'senior' eming or keeping their jobs — engineers for
ployees, according to bank terminology." ing are the following:
•
example.
"Supervisors,"
havthose
defined
as
The request to exclude lead and senior
•"Confidential secretaries" are secreemployees was in error, and was corrected ing the authority to hire or fire, or "effectaries
to management who have access to
tively
recommend"
hiring
or
firing
other
by our attorney on August 11, 1978. The
ILWU brief now requests that all these em- employees, the right to authorize overtime confidential materials such as employee
ployees be included in the bargaining unit or time off, discipline or reward employ- evaluations, company negotiating positions, etc.
except for those used as supervisors. The ees, recommended promotions or raises.
relevant section of the brief now reads as
follows:
CORRECTED TEXT
"There are some 110 personnel who are
various called 'lead' or senior employees.
None of the senior employees are supervisors and therefore none of them should
be excluded. Of those who are called
'lead' employees, some of them, based on
the testimony of bank witnesses and job
descriptions, may be supervisors, but most
of them do not meet the board's criteria
of supervisors and should be included in
the Unit. The Regional Director should
make a determination on a case-by-case
basis, taking into account the evidence in
the record as to each of these 'lead' employees and measuring it against the
Board's standards for determining supervision."
This amendment to the ILWU brief has
been accepted by the NLRB.
The only employees at NCOC we wish to
exclude from the bargaining unit are those
excluded as a matter of law. The error in
our brief, because it was not in accordance
with NLRB decisions and precedents,

Have You

-ard This?

Crocker has recently charged that the ILWU does not intend to establish a new local for bank employees. is this true?
The ILWU will issue a separate charter for a new local of bank employees once
we have won a majority vote of the employees at Crocker NCOC.
A union charter is a document which attests to the local's affiliation with the International, guarantees its autonomy and its right to run its own affairs, and spells out
its jurisdiction—that is, what sort of workers it will accept as members. It is the necessary foundation for the establishment of an autonomous organization.
It's the opinion of the Committee of Concrned Crocker Employees that the most
democratic procedure would be to issue the charter and set up the local after the election, when all the affected employees will have a better opportunity to participate —
to have their say on the local's constitution, by-laws, dues structure, meeting times
and so forth. Otherwise, a relatively small group of people could complete this process
and, however well meaning, fail to really represent the needs of the majority of
workers.
The fact that Crocker management has seized on this trivial issue and tried to
beat it to death is another sign of their unwillingness to look at the real issues — the
right of NCOC employees to negotiate for better wages, benefits and working conditions. The ILWU is widely known and respected, even in management circles, as an
extremely democratic and cleanly run union, under the firm control of its members.
To take a few lines from volumes and volumes of transcripts and print them completely out of context is, at very least, the kind of dishonesty that we hoped a corporation of Crocker's stature would be able to rise above.

