Negotiators
Hold First
Meetings
SAN FRANCISCO — The 22man negotiating committee elected by the recent Longshore Caucus convened Monday, November 18, to review caucus instructions and demands and to formulate a program of action.
On Wednesday, November 20, a
preliminary meeting was held with
PMA representatives, and demands
on two primary issues were presented: (1) Container freight stations; (2) The question of parity
for pensioners.
The union committee at its first
meeting elected ILWU president
Harry Bridges its chairman, coast
committee member Bill Ward, vice
chairman and executive board member Michael Johnson, Local 34, secretary.
The committee is made up of international officers and coast committee members; the presidents of
the four major ports; four clerks
(with half a vote each); one man
from each state, representing small
ports; and the International Executive Board members from the longshore division.
The union negotiators agreed on
three ground rules: that no public
statements would be issued by either
side without mutual agreement;
that no official reports would be
made to locals without committee
authorization; and that there would
be one spokesman in joint negotiations—the chairman.
Committee members took a bus
trip on Tuesday to view container
developments in the Bay Area. (A
pictorial report of part of that trip
is on page_5.)

Vancouver B C
Is Next for
Bull Session
Canadian Area ILWU members
will have the next go at a freeswinging, no-holds-barred weekend
workshop. It will take place Saturday and Sunday, December 14
and 15.
The setting will be the faculty
lounge of Simon Fraser University
in Burnaby, BC, near Vancouver.
Size of the bull sesion will be limited to fifty. The number of participants to be chosen from each
local has been worked out at the
area level.
Members who would like to take
part should call or write their local
unions for applications. Completed
applications must be returned to the
local no later than Wednesday, December 4.
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Oregon- Columbia River Workshop
bers rarely have opportunities to
participate in ILWU activities outside of their immediate area.
This workshop — similar to the
others—was unique in its own right,
reflecting the qualities and particular interests and problems of the
Oregon-Columbia River membership.
CANADA, THEN HAWAII
This was the fourth and last weekThe faculty lounge on the excep- end workshop to be held in the three
tionally beautiful small campus of Pacific Coast mainland states. The
Reed College was the workshop site. next scheduled session will be held
It was attended by 54 delegates from in Vancouver, BC, December 14-15.
13 locals, on both sides of the Col- Two more will be held in the middle
umbia River—Oregon and Washing- of January in Hawaii, one in Oahu
ton—and down the Oregon Coast to and the other in Maui.
The Oregon workshop was modNewport and Coos Bay.
Included among the delegates erated, as others have been to date,
were three women and one man by ILWU Secretary-Treasurer Louis
from Local 42, North Bend, a seafood Goldblatt, who was joined at the
processing local. This was particu- head table by President Harry
larly welcome because these mem- Bridges, and Vice-President J. R.
Robertson. Coast Committeemen Bill
Forrester and Bill Ward were present, as was International Executive
Board member G. Johnny Parks of
Local 8, Research Director Barry
Silverman and Dispatcher Editor
Sidney Roger.
The free-wheeling quality of these
workshops was demonstrated by no
agenda being set in advance, no
advance decision as to who would
speak or what the subject would be
or how the meeting would be run.
OPEN FORMAT
It was an open format — or as
Goldblatt described it, a "no format
at all" affair. The agenda was determined by a vote of the participants.
To break the ice, the custom was
followed in which each participant

PORTLAND — Another of
those free-wheeling, uninhibited
and uncensored exchanges of
views between ILWU rank-andfilers and leadership took place
here during the two-day OregonColumbia River Area weekend
workshop November 9-10.

introduces himself, by name and
local and area. With the exception
of the four fish processing workers,
and two from Local 43, a woodworking warehouse local in Longview,
Washington, all others were longshoremen, ship clerks or walking
bosses.
(Editor's Note: As has been the
custom of these reports in the past,
The Dispatcher will not give a full
rundown on all subjects discussed or
conclusions reached in order not to
prejudice any of the future workshops that will be held.)
A full report of all the workshops,
the points of view discussed, the decisions reached — if any — and the
consensus on the subject: "Where
have we been, where are we now,
and where are we going"—will be
reported in full both in The Dis-Continued on Back Page
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oNE MOMEKT PLEASE.-- TAP' Wisl BE AN
ADDITioNAL'5O MILLION!

1
OW THAT Richard M. Nixon is President-elect we might
speculate about the kind of administration he will preside over, and the kind of country and world we'll be living
in during the upcoming Republican administration. Economists predict the gross national product (the GNP) will
achieve a trillion-dollar level! The gross national product
is the total value of the goods and services produced in a
nation in a specific year. A trillion dollars is a thousand
billion dollars! ($1,000,000,000,000.)
With such incredible prosperity predicted for the. Nixon
years, how come the nation is nervous, economists are predicting dire consequences, people are plagued with predictions of more poverty, more inflation, more deficits, more
pollution and poisoning of air and water, more crowded
highways and impossible transportation situations, poorer
medical services, and much, much more unpleasantness?
Can a country capable of producing a trillion dollars
worth of goods and services in a single year actually worry
about poverty and claim it is impossible to take care of the
needs of the American people?
Apparently it is. For President Nixon—and the American
people—face a continuous "crisis of capitalism"—in other
words that peculiar internal crisis that seems built into the
profit system, and seems to be a disease of the so-called
"civilized" western world.
At this very moment the press is full of frightening
stories about the crippled French franc and British pound.
Financial markets were ordered closed throughout Europe
this week to stop international trading in currency and to
stop a devastating run on both the franc and pound. The
real irony of the situation—two decades after the defeat of
German and Japanese fascism — is that today it is West
Germany's money that is being called upon to strengthen
and bolster the franc and pound.
One of the contradictions of capitalism is that it goes all
out to help bolster and strengthen defeated nations in order
to keep them within the framework of the capitalist system,
even if it means that the victors become the losers in the
process.

N

+THE TELEPHONE company finally managed to wangle a rate increase out of the
California Public Utilities Commission, after
two years of trying, but came up with less
than a third of what was asked—thanks to
the persistent exposure of the state's labor
movement.
The PUC granted the PT&T a $50 million
rate hike instead of the staggering $181 million the Pacific Telephone and Telegraph
Company wanted. Naturally, the PT&T
grumbled it wasn't enough. Just as naturally they'll raise the rates, but at least
they've been ordered to provide better service and cut down on some of the messageunit charges which often have the smell of
a sweet racket.
By the way, ever try complaining to the
phone company? They might tell you if you
don't like our service why don't you try our
competitor. Big joke. And that's why representatives of the labor movement, includ-.
ing the ILWU, appeared to testify before the
PUC to protest strongly against the astronomical rate increase, and against PT&T's
attempt to increase its profit margin.
The phone company wanted to raise its
annual return on investment from 6.3 percent to eight percent. The AFL-CIO said
they shouldn't get more than 6.7 percent.
In testimony, the ILWU stated: "We are
still not convinced that a monopolized public
utility has the right to make more than a
bare profit to say nothing of the more than
two billions profit made by AT&T last year."

AVEAT EMPTOR" is the ancient
warning "let the buyer beware"—or,
one buys at his own risk. It was bad enough
for the buyer when even the stuff he could
eye or squeeze or sniff still would fool him
—such as the 15 ounce pound; or the "giant
size economy package" which turned out to
be even smaller than the "colossal jumbo."

IIIC

As a result of continuous activity by labor
—and after years of harping and lobbying
—we now have something slightly closer to
truth in buying, but a long way to go. In an
attempt to protect the community, and most
especially its older and retired members,
labor has been plugging away at an area of

truly scandalous price-gouging and profiteering—the drug industry.
At last, a government group has revealed
a study proving what labor has stated repeatedly—that the incredibly high rate of
drug profits is not justified either by any
financial risk taken in research or in the
cost of manufacture.
Between over-prescribing and the use of
brand-names that are no better than generic items, the burden of profiteering falls
most heavily on the backs of the aged and
infirm who need medicine most and can
afford it least. Only recently Congress revealed a price difference for the same drug
of $8.50 in Philadelphia and $21.75 when
sold to the Veterans Administration!

THE COST of drugs is only one out of a
vast number of areas of consumer protection in which labor has a continuing interest—to protect its members, and by so
doing to protect the entire community—and
to prove again that what is good for labor is
indeed good for the country!
The first obligation of the labor movement is to win the highest wages and best
conditions possible and most progressive
fringe benefits for its members. Its next obligation is to be ever on the watch to guard
those gains—on the political action front,
so gains won at the bargaining table won't
be lost in legislative halls; and in protecting
consumers, so pockets won't be picked in
the market place.

•
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NE OF THE questions concerning the contradictions of
capitalism is why a system with such seeming abundance
has to fear inflation, imbalance of payments, free trade, and
an overabundance of apparently profitable war expenditures
in which ultimately profits can't keep up with losses?
Here's a society so wealthy that it faces a threat of rising
unemployment at the same time the gross national product
reaches dizzy heights. We also know some major political
leaders and corporation economists are advocating an increase in unemployment—some even calling (as the Wall
Street Journal reported) for a specific increase of at least
two million jobless men and women. This is the system that
also suffers the city centers in which the mass of citizens
are kept in second-class citizenship.
You can read in the financial pages some economists
saying two million is a nice, round figure, while others say,
let's only add a million more. In the rough and tumble of
capitalist contradictions there isn't much room left over
for thinking about how people feel and families suffer.
The contradictions of capitalist crises cause constant
worry about the threat from the Socialist countries—not a
physical threat of force but the threat of example.
With all the headaches they have, Socialist nations
don't need outside help to shore up their money, don't worry
about unemployment (actually they have a shortage of
skilled workers). They don't get frightened when they find
themselves with surpluses. Everything produced is distributed as fast as possible. If there is poverty, it is divided fairly
equally. Education goes to all people. Medical care, the right
to a job, the right of the aged to be cared for is something
taken for granted.

O
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HAT IS TO BE DONE? If history teaches anything it is
that an establishment that, despite vast wealth and resources, cannot avoid poverty and war and unemployment
must eventually totter.
For much of its history, the capitalist-establishment
managed to find alternatives to internal change—by developing overseas imperialist empires—and we still suffer from
the hangovers of imperialism. In the place of empires, the
USA has been put in the position of the world's cop, the
gendarmes of imperialism, running around the world attempting to put out nationalistic and revolutionary fires.
This is the true meaning of our role in. Vietnam.
In many ways history's greatest establishment is starting
to come apart—as its contradictions start to show up. That's
what Nixon has to face in his first term as President, and
It's no small job. Maybe that's why LBJ decided to call it a
day and retire to Texas and put these apparently unsolvable
capitalistic problems into the hands of the Republicans—
the ones who keep shouting the most about getting back to
"good old free enterprise." Well, now Nixon and his administration will have their chance. Let's see if they can do any
better with the contradictory mess they've inherited.

W
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Woma.ck Is
Re-elected
By SCDC
LOS ANGELES—Dave Womack of
Local 13 was re-elected president of
ILWU's Southern California District
Council at its November meeting
here. Richard Dukie of Local 13 was
chosen vice-president and International executive board member Paul
Perlin, Local 26, was re-elected secretary-treasurer. All three were
elected unanimously. Perlin was also
named SCDC legislative representative.
Analysis of the November 5 election was the major subject of the
meeting. Despite disappointment
over the presidential election and
loss of the former Democratic majority in the state legislature, the
delegates noted that some workingclass districts had helped elect Alan
Cranston to the US Senate and had
returned a majority of labor-supported candidates in local and state
contests.
"Labor and minority activity in
Southern California prevented the
election results from being a total
disaster," Perlin said.
One of the most bitterly-fought
contests in this area was over reelection of George E. Brown to Congress. Because of his excellent record, he was backed by labor and
Mexican-American leaders against
his Republican opponent, Bill Orozco.
A special issue of the MexicanAmerican Sun asked, "Does Orozco
deserve a single Chicano (MexicanAmerican) vote, or is he a 'Malinche'?" A "Malinche," the newspaper
explained, is a person who turns
against his people and helps their
enemies. It was the name of a woman in Mexico who helped the invading Spaniards during the 16th century.
Looking ahead, the SCDC delegates stressed the need for joint action with other sections of the communities where ILWU members live,
and the importance for each local
and the council of keeping the membership informed on issues.
A motion by Ralph Abel of Local
30 was adopted — that the Council
prepare and introduce an initiative
on the 1970 ballot for a state oil severance tax so that oil producing companies will have to pay a more nearly equitable share of the tax burden.
All-out support was voted to members of Local 20-A and 30 who are
under felony charges for picket line
activity during the Borax strike.
Delegates were chosen to attend a
community conference on November 16.
Opal Riggs, president of Auxiliary
8, Wilmington, announced the election of Marie Ashmore as president
of the Southern California Auxiliary
Council.
Ray Brasted reported on the
founding convention of the Pacific
Coast Pensioners Association and
the program adopted there.
The December meeting will be
held on the 13th, in Local 13's headquarters.
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Bill Chester Testimonial Banquet
SAN FRANCISCO—More than 600
San Franiscans—truly a cross-section of the labor, civic, professional,
business, and political life of the
City by the Golden Gate—cheered
William Chester, ILWU Northern
California regional director, at a
testimonial dinner last Tuesday
night, November 19.
The testimonial, in the Fairmont
Hotel's Grand Ballroom was a $35
dollar-per-person banquet, with the
proceeds going to the Multi-Culture
Institute, an educational experiment aimed at teaching children of
diverse racial, cultural and ethnic
backgrounds.
Chester, for 30 years a member of
the ILWU, and for many years an
outstanding- leader of Local 10, as
well as regional director, and leader
in the black community, was chosen
by San Francisco Supervisor Terry
A. Francois, president of the Institute, as the man to be honored because of his many years of special
interest in the education of children
and "in directing his energies to the
betterment of all people in our community."
Supervisor Robert H. Mendelsohn,
co-chairman of the Chester Dinner
Committee, also acted as master of
ceremonies at the glittering affair.
MOVING STATEMENT
Bill Chester's moving statement of
his beliefs, as he responded to the
many honors paid him and the glowing introduction by San Francisco's
Mayor Alioto, emphasized the role
that labor has played in the struggle
to create a better community.
"The Mayor paid me a great honor
when he said I was a pioneer in helping to build the ILWU," he said.
"But the greater honor should be
paid to those pioneers who came
long before me—the workers of all
colors, races and creeds, from all the
continents: Africa, South America,
Europe and Asia, whose sweat and
blood built this country, those who
laid the rails, built the factories,
manned the ships, and worked the
waterfronts."
FORTUNATE
Speaking of his own history, Chester said, "I have been fortunate—a
black worker from a black working
class background—fortunate to have
become part of the ILWU, part of
the trade union movement, and part
of this great city of San Francisco."
Chester emphasized that any honor paid to him as an individual is
above all else an honor paid to the
ILWU,". . . a union that is proud of
its militant heritage, its fighting
strength, its role in organizing the
waterfront, of helping to build a
better community."
He described the labor movement

At banquet, from left: Supervisors Robert Mendelsohn and Terry Francois; Frances Sussna, director of Multi-Culture Institute; Mayor Joseph Alioto; Bill Chester.
as one that was "born out of poverty,
that went through bitter and bloody
struggles in defense of the poor, that
fought for free education for all, for
decent housing, for jobs and for understanding and for dignity."
STRENGTH FROM MILITANCY
Chester noted that in the past
labor developed its strength out of
militancy and now militancy is being identified with many people outside of labor. He added:
"Labor must revive its militant
role and not surrender its militant
traditions and leadership to any
group. This is a pledge I would like
to give to this community."
In his introduction for Chester,
Mayor Alioto made special reference
to the fact that San Francisco is a
city in which all ethnic and cultural
groups have learned to live in harmony, even though in the past there
have been terrible periods of persecution for minorities.
MELTING POT
But San Franiscans will meet today's challenge, Alioto added, because the city and its leadership is
conscious of the need to maintain
the community's great traditions
and reputation for being a melting
pot, while at the same time people
maintain their ethnic and cultural
differences in order to enrich each
other.
This is the basic concept of the
Multi-Culture Institute, which Alioto
suggested might become integrated
into the entire city school system
and become a pilot program for the
entire country.
"I wouldn't be Mayor of San
Francisco if not for the specific support of Bill Chester and of the labor
movement and of ethnic groups,"
Alioto said. After his election he
offered every commission post avail-

able to Bill Chester, he added, but
Bill was not able to accept any of
them. However, he said that Chester
was the "dominant influence" in all
appointments made by Alioto.
HONORS
Other honors paid Chester included presentation by Supervisor
Roger Boas of a Certificate of Honor
from the San Francisco Board of
Supervisors, a Resolution from the
California State Assembly, presented
by outgoing Assemblyman Charles
Meyers, and a plaque from the MultiCulture Institute itself presented by
Louis Garcia of the Human Rights
Commission.
In a very moving statement concluding his short thank you speech,
Bill Chester said, in part:
"I can't repeat too often how
proud I am for the honor you are
paying me. Therefore, I must say
this again: You can't honor Bill
Chester without paying equal honor
to Bill Chester's beliefs. We have to
practice what we preach. The idea
of multi-cultural education is beautiful . . . but what if our children
through this education become fuller, richer human beings and then,
grow up into a world in which they
are denied a full life because of their
cultural background, because of the
color of their skin, because of their
language or religion?
TIMES ARE CHANGING

Retired Longshoreman
Writes From Sweden

"This happens all the time. I say
as humbly as I can you can't honor
me or what I believe in if you live in
a neighborhood where Negroes can't
live; if you belong to a club where
neither Negroes, nor Jews, nor Orientals can belong; if you belong to
a union that keeps Negroes out, or
uses gimmicks to deny minority
group apprentices a chance to learn
a skill and earn a living; or if you
are a businesman who makes a big
production about his love for equality, and throws a few nickels into
charity—and passes out baskets at
Christmastime—but doesn't have a
job for a man or a woman with a
black, a brown, or a yellow skin.
"Times are changing in America
in 1968;And if we don't change with
them, they'll pass us by. We who are
here tonight represent a cross-section of the leaders of San Francisco.
We have an obligation to our children. An obligation to wipe out racism in our daily lives. An obligation
to practice what we preach."

A retired member of ILWU Local
10, A. J. Anderson, now living in
Kalmar, Sweden, has written to add
his name to those of oldtimers who
took part in the great Labor Day
parade of 1936 in San Francisco.
The Dispatcher of last August 23
reprinted a dramatic picture of that
parade and asked to hear from
members and pensioners who had
marched that day. A number responded. Brother Anderson's reply
was delayed because of distance.

PETERSBURG, Alaska — Officers
for 1969 have been elected by Warehouse and Cold Storage Local 85 here.
They are Edward Sakamoto, president; Neil Lyons, vice president;
Max H au b e, secretary-treasurer;
Mrs. Anne Lewis, health and welfare director; Pilahio Ortelano, sergeant-at-arms; Neil Lyons and Norman Wilson, trustees.

Election at Petersburg

Supervisor Roger Boas presents city's plaque to Chester.
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Letter to ILWU Women
To: Wives, daughters, mothers and sisters of the ILWU:
Our ranks stretch from Alaska through Canada, down to the
southern reaches of California and Hawaii.
We are proud of our men and ILWU because their efforts
brought to our families medical and hospital care. Our children
are covered by a dentistry program. We enjoy paid vacations and
our "old timers" retire with pensions.
We bring prosperity to cities and towns in which we live because ILWU has brought better wages, hours and working conditions.
We assist in bringing the ILWU program into the community
by working for better schools, civil rights, recreation, park and
health facilities.
I have only listed a few of the many reasons why women
should join the ILWU Federated Auxiliaries.
We are launching an organizational drive to see how many
women we can bring into the Federation by our convention, which
will be held in Seattle, Washington,in June 1969.
We shall be looking forward to meeting as many of you as
possible so that we may be able to continue to make our unions
and auxiliaries stronger than ever.
Fraternally,
RUTH HARRIS,
ILWU Federated Vice President,
139 East 109th Street,
Los Angeles, California 90061.

Columbia Council Hears
Rift in Labor Hurt Morse
PORTLAND — "Division in the
labor movement accomplished what
the anti-union forces in this country
couldn't do in 24 years of trying—
it defeated Senator Morse," lobbyist
Ernest E. Baker told the Columbia
River District Council, in a recap of
Oregon election results.
If the recount doesn't put Morse
back on top, it will take years for
Oregon to recover from the blow,
Baker charged.
ILWU, and a few other unions
supported Morse from the beginning, but some so-called leaders of
labor did such a hatchet job on the
Senator in the primary, his friends
couldn't repair the damage," Baker
said, quoting in part from a letter in
The Oregon Labor Press.
FATE OF AMENDMENTS
Commenting on the unresolved
race, CRDC legislative representative Ernest E. Baker said grimly
that the "fate of the Harbor Workers' amendments hang on the outcome of this election. If Morse loses,
the work done by Julius Stern, Al
Lannon, and one who is no longer
with us—Francis Murnane—will go
down the drain." (Morse sponsored
the amendments.)
Baker said the composition of the
1969 legislature would be "practically the same as the '67 session."
He noted that a sales taxer, Bob
Smith, was named Speaker of the
House at a caucus, and that the
"Interim Taxation Committee already has come out for a sales tax,"
according to reports.
The Republicans again will control the House, although the Democratic delegation from Multnomah
county picked up two seats, in one
of which—the cliff-hanging contest
between reactionary Fred Meek and
his Democratic challenger, Keith
Skelton—the CRDC endorsement of
Skelton may have been the deciding
factor.
WILLITS WINS
The ILWU support helped turn
back newspaper attacks against veteran legislator Howard Willits.
Members of Clerks' Auxiliary 5-A
donated many hours to the "Reelect Willits" effort.
Willits, one of the state's leading
peace advocates, was credited by the
labor lobby with having the best voting record of the last two sessions.
Another state representative to
win re-election with labor support
in spite of The Oregonian's effort to

send him to the sidelines was Wally
Priestley. He has been prominently
identified not only with the peace
movement but with the crusade for
farm-worker justice.
Senator Morse won smashing majorities in three of the counties
where ILWU has membership (Multnomah, Columbia and Coos) — did
less well in a fourth county, Clatsop.
NOISE HAZARD
The meeting featured discussions
on crane safety and the occupational
noise hazard on the waterfront.
This was triggered in part by a report that Edward March, chief of
the longshoring division, occupational safety, of the US Department
of Labor, would be in Portland December 7 en route to a hearing in
Salem on proposals for changes in
the state code regarding waterfront
cranes.
The proposals were adopted at a
meeting of the Oregon Compensation Board's safety division in October, attended by Baker and representatives of Locals 8 and 12.
That meeting adopted federal
standards on crane safety, "plus
language you fellows put in," district safety consultant Eugene Harrower, a guest speaker, told the
delegates. When such proposals
reach the hearing state, efforts often are made to modify them, he
warned.
Harrower discussed proposals under the Walsh-Healey Act, including
one to limit the level of occupational
noise to 85 decibels.
It was brought out that hearing
damage can be caused by noise
levels over 50 or 55 decibels, and that
older workers and young men returned from war service already
have hearing loss.
SEAFOOD WORKERS
A highlight of the afternoon session was a visit from two members
of Seafood Processing & Allied
Workers Local 42, Coos Bay. The
two, Rosalie Tamlin and Avis Hanks,
discussed some of the problems confronting their group, which represents two of the several seafood
plants in the bay area.
An invitation to affiliate with the
Council was extended to the local,
and the delegates expressed interest
In helping set up an educational
workshop for fish workers, if one
could be arranged in cooperation
with Local 12.

Washington Outlook
Two-Year Holding Action
By Albert Lannon, Jr.
Washington Representative
THIS MOST incredible election
I year has come to a tired conclusion. For some twelve hours after the
polls closed, it looked like the choice
of a president might be up to the
House of Representatives. In fact,
while massive campaign spending
and below-the-belt electioneering
will undoubtedly stay with us, the
Electoral College may well be on its
way out.
The final hours while the ballots
were counted provided a drama
lacking in the national campaign
itself as a large number of voters
seemed to be voting against candidates, rather than for; one poll
showed close to a majority of those
questioned wishing that they had
a choice other than the three in
contention.
'FIRST MISTAKE'
Richard M. Nixon, a man few people really trust after his up and
down career built on red-hunting
and union-baiting, "Tricky Dick,"
the loser, will be inaugurated in
Washington on January 20, as president of the dis-United States.
Together with Vice President
Spiro T. Agnew, whom many regard
as Nixon's first mistake, the new administration faces the continuing
problems of an unpopular war, an
insurgent youth, a nation dividing
into two hostile camps. He calls for
"bridging the gaps," but has offered
no ideas on how to do it.
Hubert Humphrey came from far
behind — from a bitterly divided
party, from the battle of Chicago,
from the interference of his unpopular and distrusted boss who held up
campaign funds and undercut
Humphrey's efforts to be his own
man—to dramatically close a wide
gap. The bombing halt and prospects of peace in Vietnam clearly
aided the Vice President's efforts,
and Nixon will not be able to ignore
that fact despite his commitment to
a spiraling arms race.
LABOR STILL PACKS MUSCLE
George Wallace scored much less
than was expected, attributable perhaps to his choice of superhawk
Curtis LeMay for running mate, and
to a gigantic effort by a labor movement which almost waited too long
before taking on the apostles of
hate. Just prior to the election,
many observers were writing off labor as a significant political force,
but the returns from the industrial
areas show that labor still packs
some muscle.
What remains now is for many
unions to seriously tackle the problems that originally gave rise to the
Wallace support—black equality and
white racism, being tied so closely
to the LBJ establishment which
made it difficult to assert an independent voice.
Nixon will take office with many
problems. Both the House and the
Senate remain Democratic. The
Wallace vote and Nixon's commitments to Strom Thurmond and the
old dixiecrat south will have to be
balanced against the strength of the
Democratic vote.
With the extreme closeness of the
vote and lack of a majority—at this
writing the president-elect trails in
popular vote totals—Nixon has no
real mandate for moving boldly. The
talk is that Nixon will try to build
a coalition of the center, somewhat
like Johnson's "great consensus,"
which would include appointing
Democrats to his cabinet.
A "house-cleaning" is due in the
various agencies and departments,
and appointments of a pro-boss,

"law and order" nature can be expected. Given the realities of this
election, however, Nixon will probably move cautiously, and we may be
in for a period of the old business as
usual but with a more conservative
slant, and with more cops instead of
programs to meet the demands for
social justice.
SENATE MUCH THE SAME
While some good, fighting Senators have suffered defeats, some of
equal potential have been elected.
The loss of Wayne Morse D-Oregon)
—trailing at this writing—and the
defeats of Ernest Gruening (DAlaska) and Joe Clark (D-Pa.) will
hurt, as far as labor goes, but next
in line for chairman of the powerful Senate Labor Committee is Ralph
Yarborough (D-Texas), who is not
exactly an establishment hack.
(Yarborough, you may recall, cosponsored with Morse the bill to
raise longshore compensation benefits, and led a multi-racial challenge to the Texas delegation at the
Democratic convention.)
The addition to the Senate of Tom
Eagleton of Missouri, Harold Hughes
of Iowa, Alan Cranston of California
and GOP dove Charles McC. Mathias
of Maryland will help maintain a
liberal bulwark against easy passage
of dangerous legislation.
The 90th Congress saw the rebirth
of the reactionary "conservative
coalition" and the pressures will be
intense to keep this GOP-Dixiecrat
combine alive. Indeed, this is Nixon's
only hope for getting a legislative
program moving. The strength of
the coalition was shown most dramatically in the attacks on the Supreme Court and in budget cutting,
and the authoritative Congressional
Quarterly scores the coalition with
victories on almost three-quarters
of the votes where it manifested itself.
Further attacks on poverty and
welfare programs can be expected,
as well as new assaults on labor. The
millions invested by the Chamber
of Commerce, National Association
of Manufacturers, etc., will not just
be written off; in fact, their pressure and propaganda was in evidence throughout the election and
will increase, and there are undoubtedly battles ahead for the labor movement to defend what it has
won in the past.
FIRST BLACK WOMAN
The Republicans sought a gain of
thirty seats in the House, but added
only four. That chamber will remain
basically conservative, and the liberal representatives will still face
major fights to pass out any decent
legislation.
The new Congress, while it will
return Barry Goldwater to the Senate, will also see the first black
woman ever elected, Representativeelect Shirley Chisholm, a New York
schoolteacher. Harlem's Adam Clayton Powell, whose district has remained without representation for
two years, was re-elected once again,
and it remains to be seen whether or
not the choice of the voters will be
allowed to take his seat.
In contrast to the close presidential race and the somewhat static
situation in Congress, the Republicans added five governors, putting
the GOP in power in 31 states and
raising the prospect of renewed
"right to work" pushes. All in all,
domestically, those close to the
political scene in Washington foresee a two year holding action full
of concessions and compromises,
with both parties—and perhaps a
couple of new ones — setting their
sights on the congressional elections
of 1970.
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Committee
Meets
Containers
The Negotiating Committee recently
elected by the Special Longshore Caucus
boarded a bus last Tuesday to tour container
handling operations in the Bay Area. At the
newly developed 7th Street mole in Oakland,
the "Pacific Coast's largest container complex," the committee saw the still unused
container freight station at Matson as well as
a variety of new types of containers. The men
further inspected the huge equipment at the
Japanese operated portion of the complex
(shown at the top and lower right).
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ILWU Hits Compulsory Arbitration

BC Fed Convention Raps
Threat Against Strikes
VANCOUVER, B.C.-The call of
the ILWU for militant action and
labor unity rang out loud and clear
and met with enthusiastic support
at the annual convention of the
British Columbia Federation of
Labor held in Vancouver Nov. 4-9.
Representing the federation's 136,000
members were over 460 delegates
including 12 from the Canadian
Area and locals of the ILWU.
The key issue facing convention
delegates was the threat of Bill 33
scheduled to go into effect on December 2. This anti-labor law gives
sweeping powers to a government
appointed Mediation Commission to
ban strikes and impose compulsory
arbitration.
Numerous demands from the floor
for job action to defeat implementation of the bill brought assurances
from executive officers that they
stood by the resolution adopted at
the special BCFL Conference last
March.
This pledged the federation to
mobilize its full resources and to
use "whatever means it deems necessary" in support of any affiliate
victimized by Bill 33.
COMPULSION
In an emergency resolution the
THIRD TIME LUCKY? The "Continental Shipper" is getting to be a familiar delegates branded the Mediation
job to ILWU longshoremen of Local 504, Victoria. This is the third time in less Commission "an instrument of comthan a month that this ship has had to have her deck cargo stowed. Here's her pulsory arbitration" and declared
recent history: Sept. 19: Finished off at Crofton, BC; Sept. 23: Returned to that "any cooperation by affiliated
Victoria, after running into storm; Nov. 5: Finished off at Victoria; Nov. 12: unions can only be detrimental to
Returned to Victoria, after running into another storm. Next?
the trade union movement."
Photo by Irving Strickland and The Victoria Times.
The delegates unanimously resolved not to participate in the work
of the commission beyond the mediation officer stage "as long as the
compulsory arbitration and other
objectionable features remain in the
legislation."
Delegates also decided they would
WASHINGTON-The sick and the are patents which insure that no
elderly are paying at least $41 mil- lower priced equivalents can be refuse to comply with the Mediation
lion a year in excess profits for their made available, and heavy promo- Commission's request for copies of
medicines, according to a federal tion of brand names to get doctors all collective agreements and Letters
government report. It was issued by to prescribe them rather than the of Understanding.
The liveliest debate at the convena Task Force on Prescription Drugs generic equivalents.
of the Department of Health, EduThe report included a listing of tion arose over the issue of labor
cation and Welfare.
47 brand name drugs, with their unity. Delegates weren't satisfied
On 67 of the 409 drugs studied, buy- wholesale and retail prices, along- with a general statement on labor
ers could have saved more than $41 side their generic equivalents with unity. They demanded a resolution
million by asking for the drug by its average prices. Retail prices of gen- supporting the admission of the
generic name instead of its adver- eric drugs were determined by add- United Fishermen and Allied Working $1.81, the average retail mark- ers Union into the Canadian Contised brand name.
up, to the price paid by the druggist. gress of Labor.
two
the
report,
the
to
According
Roy Smith, former Canadian Area
main devices used by drug manILWU
president and chairman of
sample
some
are
Here
listings:
prices
high
maintain
to
ufacturers
the Fishermen's Defence Committee,
Store Buyer reminded delegates of the strong
Price to: Store Buyer Generic Equivalents
Brands
$2.56 $4.13 Tetracycline Hydrochloride • $0.66 $2.47 fight put up by the UFAWU against
Achromycin
• 0.10
1.91 injunctions which resulted in its
2.58 Butabarbital, Sodium
1.14
Butisol Sodium
1.96 two top officers being sent to prison
2.18 Chlorpheniramine Maleate • 0.15
. 0.71
Chlor-Trimeton
• 1.08
2.89 for one year.
3.34 Hydrocortisone
1.71
Cort-Dome
• 1.36
3.17
5.35 Dexamethasone
3.10
Decadron
MILITANT MOOD
• 1.01
2.82
5.78 Meprobamate
3.49
Meprospan
Tony Orendaine of the Farm
• 0.04
4.97 Methyltestosterone
1.85 Workers Union, speaking for strik2.59
Metandren
ing California grape workers, also
received a standing ovation from
delegates with a pledge of full support for the campaign to boycott
LOS ANGELES-A representative iner. The strikers are appealing to California table grapes "until the
of ILWU Warehouse Local 26 took union members and friends to boy- workers obtain proper representapart in an inter-union delegation cott the "Dirty Dozen" big advertis- tion through their United Farm
that persuaded Thrifty Drug Stores ers who continue to support the Workers Union-AFL-CIO."
to withdraw all advertising from the struck paper, with many of its jobs
T. C. Douglas, national leader of
scab-operated Herald-Examiner for filled by professional scabs.
the labor-backed New Democratic
a trial period.
Party, charged in his address to
Penney Stores Target
delegates that the recent federal
Other unions in the coalition were
budget was deliberately aimed at inthe Teamsters, Auto Workers and Of Hearst Strikers
AFL-CIO County Federation of LaThe American Newspaper Guild creasing unemployment from its
bor. They appealed to the company is mounting a national campaign present rate of 5.5 percent to 6 perto help bring the long dispute to an for boycott of J. C. Penney stores. cent.
end. They also argued that the This company's advertising "has
DOUGLAS CANDIDACY
struck paper had lost a great deal of become the major support of the
Douglas, who was defeated in
circulation and was not a good me- scab-produced Los Angeles Herald- the June federal elections, is curdium for advertisers.
Examiner," according to ANG pres- rently a candidate in the federal
ident
James Woods.
by-election in the Vancouver Island
Eleven unions have been on strike
ILWU locals in Los Angeles have constituency of Nanaimo-Cowichanand locked out for ten and one-half
months-since December 15, 1967- helped in successful efforts to in- The Islands. Pledging support for
his campaign,the delegates gave him
by the Hearst-owned Herald-Exam- duce advertisers to pull ads.

Government Study Shows
Price Gouging in Drugs

Local 26 Aids Hearst Strike

a standing ovation at the conclusion
of his address.
In adopting the International Affairs Committee report, delegates
called for:
• Canada's withdrawal from
NATO, declaring that "the existence
of NATO is no longer justified."
• Peace in Vietnam and imploring
the US to "genuinely seek peace in
the negotiations in Paris."
• A halt to Canadian arms shipments to the US.
• Seating of Communist China in
the U.N.
• Condemnation of Rhodesia and
South Africa for their racist policies
against the Negro people.
All ILWU resolutions sent to the
convention were endorsed by the
delegates. These included:
• Removal of education costs
from homeowners.
• A guaranteed annual income
for all adult Canadians.
• Establishment of secondary industries to provide jobs for all Canadians.
• Public purchase of land for new
home sites and planned housing
projects so as to eliminate land
speculators.
• Peaceful settlement of the war
in Vietnam by negotiation.
• Opposition to any further involvement by Canada in military
alliances.
Bev Dunphy, Canadian area ILWU
vice president, tied with two others
in securing the highest vote in the
election of the 13 member executive
council.

Leo Huberman
Dies at 65;
ILWU Friend
Leo Huberman, writer• and editor
who had befriended ILWU during
some of its most difficult years, died
in Paris November 8 at the age of
65. He was in Europe to arrange for
French and German editions of
Monthly Review, of which he was
co-editor.
In 1942, Huberman wrote a
pamphlet, "Citizenship for Harry
Bridges," which, with a foreward by
CIO president Philip Murray, was
widely distributed during Bridges'
appeal from a deportation order issued by Attorney General Biddle.
In 1952 he chaired a New York
meeting in support of the BridgesRobertson-Schmidt appeal to the
Supreme Court from a framed-up
conviction. (Both appeals to the Supreme Court were sustained.)
One of Huberman's books, "The
Truth about Unions," (1946) debunked the widely published employer-inspired charges against unions which were current during
the years of the CIO's fast growth
in membership and bargaining
strength.
From 1942 to 1945, Huberman was
director of, education and public relations for the National Maritime
Union. In 1937, he wrote "The Labor
Spy Racket," attacking industry and
government infiltration into unions.
His books, "We, the People" and
"Man's Wordly Goods" have been
among the most widely read arguments for socialism in the English
language. In 1960, he and co-editor
Paul Sweezy published "Anatomy of
a Revolution," about Cuba.
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Women Elect
Georgia Cady
SEATTLE - Georgia Cady of
Tacoma will head the F'udget Sound
Council of Auxiliaries in the year
ahead.
Other officers elected at a recent
meeting of the council here include
Loretta Corcoran, Auxiliary 38, first
vice-president; Vernice Strong, No. 3,
second vice-president; Emma Phillips, No. 4, secretary; Esther Moisio,
No. 3, treasurer; and Barbara Hill,
Amy Gillette and Madge Findley, all
of Auxiliary 35, trustees.
The slate was installed by Nettie
Craycraft, Federated Auxiliaries
vice-president for Washington state.
Auxiliaries reported all-out effort
to vote down Initiative 32. (This was
reflected later in the heavy "NO"
vote which sent the log ban measure
to defeat.)
A second major point of auxiliary
concentration was support for the
consumer boycott against California
table grapes.
The group voted to send a letter of
appreciation to the union's representative in Washington, Al Lannon,
Jr., for his timely reports on national affairs.
Jerry Tyler, editor of the Local 19
bulletin and a member of the ILWU
delegation to Czechoslovakia, described his visit to a region much
closer to Seattle-the eastern Washington wheat belt-where he found
ranchers as interested in keeping
good trade relations with Japan as
is the ILWU.
Delegates from four ports attended the one day session. They
were guests of the Seattle auxiliary
for lunch.

Dockers, Widows
On Pension List
SAN FRANCISCO - Following
is the November, 1968, list of dockworkers retired under various
ILWU-PMA plans:
Local 8: Carl H. Anderson; Local 10: Roosevelt Bell, Philip Bettencourt, Enrico Biggio, David
Carter, Juan Ray Feliciano, Norman Harper, Henry Harris, John
Hawkins, Jr., Walter Hill, Morgan
Jones, Michael Kolin, George E.
Lee, Norvel McGowan, John F.
Markham, Joe Metoyer, John K.
Quick, Frank J. Smollen.
Local 12: Wilbur H. Gorst.
Local 13: Maurice A. Anderson,
Carl Carner, Isaac Cooper, Governor Davis, Pedro M. Fernandez,
Max Huggins, Hilario Macias, Joseph R. Mitchell, Laverne Putty,
Charles Schultz, Clyde Stockdale.
Local 19: Dolphis E. Goulet,
James Johnson, Darwin D. Peters,
Edwin Strand, Myron F. Taylor,
Henry Williams; Local 21: Tom
Funkhouser; Local 24: Perley
Greely; Local 26: William H. Ervin; Local 34: Frank V. Stapleton;
Local 46: Carlos Munoz, Manuel
D. Perez; Local 47: Clifford W.
Sandau.
Local 52: Garold P. Bell; Local
54: Herman Schmidt; Local 60:
Bert Lewis; Local 63: Lawrence R.
Simpson; Local 63: Leslie H.
Clark; Local 98: William C. Taylor.
The Widows are: Louise Broussard, Vera Cabral, Lillian Faber,
Erna Frederiksen, Margaret Hamilton, Margaret Harris, Agnes B.
Hofve, Mary Johnson, Grace King,
Tyyne Latvala, Beatrice R. LaBarre, Sarah Lewis, Bessie McCarty, Isabel McKay, Felia C. Medina, Auda Meliota, Dora K. Morisse, Lola K. Neilson, Margie E.
Russell, Julia P. Silva, Pauline F.
Simpson, Meta Tippman, Ethel
White, Joy T. Willeford.
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Bill Buth Dies
SAN FRANCISCO - William J
Buth, retired Local 34 ship clerk,
well known for his many activities
in the ILWU, died here Nov. 16 at
the age of 73. Bill Buth first came to
the waterfront in 1942, where his
son Bill, Jr., was working in the Port
Battalion, trained by ILWU members during World War II. Bill's other son, Russ, continues to work as a
Local 34 member in Stockton.
Among his many activities, Bill
Buth helped rewrite the Local 34
constitution, was a member of the
executive and labor relations committees at different times, and attended International conventions
and caucuses in Seattle and Honolulu. He was very active in the steward's council.
In addition to his two sons, he is
survived by his wife Phyllis, two
daughters Sylvia Ambrosio, Burlingame, California, and Audrey Moulton, Fredericksburg, Maryland.

BIG SHOTS
BY Pied

AND

LITTLE FISHES

coetj-_.

ONGSHOREMAN Doug Crawford
of Coos Bay, Oregon, former
member ,of Local 13 in Wilmington,
now a member of Local 12, lauds the
varied angling opportunities that
prevail within and around his area.
He writes:
"Dear Fred: Enclosed is a photo of
my 9-year-old son Brian with a
39-lb. striped bass he caught last
Sunday evening in the South Fork
of the Coos River. Brian was trolling
a jointed plug when the lunker hit

L

in the Coquille; stripers in the Millicoma- and Coos Rivers; salmon and
saltchuck finsters in Coos Bay and
the ocean just outside the Coos Bay
bar; up-coast junkets to the Umpqua River a few miles north for
sturgeon, and downcoast junkets to
the Elk River for sea-cutts, steelhead and salmon. It's truly a fisherman's paradise.

Election Notices
Local 1, Raymond, Wash.
Local 1, ILWU, Raymond, Wash.,
will hold its election last week in
November to fill the offices of president, vice president, secretarydispatcher, trustee, labor relations
committee member, j anitor and
5 members of the executive board.
Polling will be at 242 First St., Raymond, Wash.
Local 32, Everett, Wash.
Local 32, ILWU, Everett, Wash.,
will hold its election Dec. 9 and 10,
1968, to fill the offices of president,
vice president, financial secretary,
labor relations, guard, sergeant-atarms, caucus and convention delegates, Puget Sound Council delegate and 5 members of the executive
board. Nominations will be made
Dec. 2, at regular stop work meeting
at union hall, 1016 Hewitt Ave.,
Everett. Polling will be at union hall,
same address.
Local 46, Port Hueneme, Calif.
Local 46, ILWU, Port Hueneme,
California, will hold its general election Dec. 19-20, 1968, to fill the offices of president, vice president,
secretary-treasurer, recording secretary and eleven members of the
executive board. Nominations will be
made Dec. 6, 1968, at ILWU Hiring
Hall. Polling will be from the hours
of 6 a.m. to 8 p.m. at Local 46 Hiring
Hall, Port Hueneme, California.
Local 47, Olympia, Wash.
Local 47, ILWU, Olympia, Wash.,
will hold its election Dec. 20-21, 1968,
to fill the offices of president, vice
president, secretary-treasurer, recording secretary, 6 members of the
executive board and one new member on the Labor Relations Committee. Polling will be between the
hours of 8 a.m. and 4 p.m. at 111
West Thurston Ave., Olympia, Wash.
Local 53, Newport, Oregon
Local 53, ILWU, Newport, Ore.,
will hold its election Dec. 16 to 20,
1968, to fill the offices of president,
vice president, secretary-treasurer,
marshal, dispatchers, delegates,
committeemen, and 8 members of
the executive board. Nominations
will be made at regular meeting
Dec. 16, 1968, at 606 S.W. 13th St.,
Newport. Polling will be between the
hours of 7 a.m. and 6 p.m. at 606
S.W. 13th St., Newport, Oregon.

Local 10 Drill Team
Wins 1st Place Award
SAN LEANDRO, Calif.-First prize
in the Alameda County Veterans'
Day parade went to the Drill Team
of ILWU Longshore Local 10. They
will be awarded a team trophy at a
ceremony here November 25.
More than 200 units participated
in the parade, which lasted more
than three hours.

and I think he did a real fine job in
landing it.
"The only help he got from his
dad was the 'gaffing' operation."
When he finally worked the striper
to within gaffing distance, it was
completely whipped and floating on
its side.
"By the way, anyone interested in
knowing where to fish in the Coos
Bay-North Bend Area, should contact my good friend Bill Roberts at
Penny's Tackle Box in Coos Bay."
*

*

*

Doug's letter and pic of his son
with the chrome-bright striper
brings back a flow of pleasant memories of the Coos Bay-North Bend
area. I agree with him, wholeheartedly, on the varied angling bounties
that prevail in this area.

Local 12 member Arch Starret of
North Bend fishes in Pacific surf off
jetty rocks near Charleston, just south
of Coos Bay.
*

*

*

Union members can earn a pair of
the illustrated KROCODILE fishing
lures. All that's required is a clear
snapshot of a fishing or hunting

scene-and a few words as to what
the photo is about. Send it to:
Fred Goetz,Dept. TDKR
Box 508
Portland, Oregon 97207
Please mention your local number
and zip code. Of course, retired
members are eligible.

Local 6 East Bay
Pensioners Elect Officers
OAKLAND-Officers for 1969 and
1970 have been elected by the East
Bay Pensioners of Local 6. They are
Lou Gonick, chairman; Eugene
Lasartemay, vice chairman; Bertha
Schmidt, secretary-treasurer; Wallace Larsen, assistant secretarytreasurer; Jim Nelson, recording
secretary and delegate to NCDC;
Claude Larrabee, executive board;
and Odis Brooks, sergeant-at-arms.
The East Bay Pensioners of Local
6 will have their annual Christmas
party on December 17.
Coos Bay retiree Jesse Singleton shows
nice catch of sea perch he caught in
surf north of North Bend.
Nowhere in the nation can one
fish for such an assortment of game
fish-freshwater, anadromous and
salt-water species: Trout and spiny
ray; salmon, steelhead, stripers and
shad, and the many species of saltchuck denizens such as ling cod,
halibut, flounder, sea bass, perch,
jack smelt, etc.; it's fantastic!
Doug's recommendation regarding
Bill Roberts at Penny's Tackle Box
is also well taken. I've known Bill
for a long time and always stop in to
see him for the latest fishing dope
on the area when I'm in that neck of
the woods.
*

*

*

Some years ago Roberts was in
partnership with Arch Starret of
North Bend. Arch later sold his interest to Roberts; took to longshoring and became a member of Local
8. I've had many a happy hour on
river, bay and ocean with both of
them, particularly in quest of searun cutthroat and bullhead catfish

Caucus Commends LBJ
For Halt in Bombing
SAN FRANCISCO - President
Johnson was commended for stopping all bombing of North Vietnam
by the ILWU coast caucus of October 21 - November 1. A telegram to
the President said:
"A special caucus of the International Longshoremen's and Warehousemen's Union waterfront division went on record unanimously to
commend your order to halt bombing of North Vietnam. Fervently
hope this order and the Paris discussions will end the killing in Vietnam, and speed peace on earth. On
behalf of the International Union,
we congratulate you."
It was signed by Harry Bridges,
ILWU president, and Ed Anderson,
Caucus secretary.

Next Dispatcher
Deadline December 2
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Free-wheeling Workshop
For Columbia River Area
Continued from Page 1—
patcher and in the report to the 1969
ILWU International Convention.)
FIRST—PERSPECTIVES
Following the usual format of voting the priorities of interest in subject matter,the Portland group chose
first to deal with the subject of
"Union Perspectives" — specifically
the relationship to the rest of the
labor movement and the question of
reaffiliation with the AFL-CIO.
Generally speaking, the participants were in favor of the strongest
kind of cooperation with the rest of
the labor movement, but also strongly in favor of maintaining the highest degree of independence.
An area that seemed of special interest to almost all participants was
the idea of eventually being part of
the development of an over-all national transportation federation.
Next in order of priority was "development of leadership"—the question of how to bring new people into
leadership positions in both locals
and the International. This too has
been among the high priority subjects in all the other workshops.
BOUNCE IDEAS AROUND
It was pointed out that the primary
purpose of such workshops is to
bounce ideas around; get views of
individuals as well as try to see if
there is any consensus—any point
of view that represents the large majority. All of this is extremely imporNCE AGAIN the ILWU Weekend
Workshop was held—the fourth
and last for the three western states
—and once again we found how important is the relationship of leadership in the rank-and-file, and
how easily that relationship can be
weakened. This one was at Portland,
Oregon, and brought men and women from the Oregon coast and both
sides of the Columbia River.
The workshops have helped break
the ice in relationships between
leadership and the rank-and-file.
Each one I've attended thus far has
come up with some new and basic
idea. And yet at the same time, each
had something in common with the
last one.

O

ERE'S SOMETHING to think
about. The workshops might be
a partial answer to that repeated
cry of poor attendance at union
meetings. I don't mean that workshops would be a substitute for union meetings, but rather a way for
union men and women who want
more participation. The workshops
could furnish this medium of participation.
For example, if a local normally

H
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tant in the development of new leadership in a democratic union.
All agree that leadership tends to
emerge in times of struggle, and one
of the trade union movement's problems is the feeling that long-term
contracts, bedded down for many
years, tend to inhibit the emergence
of leadership as struggle seems to
become deadened.
Third in order of priority was the
subject of relationship between the
locals, and finally organization.
A considerable amount of time
went into the problem of relationship between locals, and for a while
it appeared as if the workshop would
get caught in a rut of charges and
counter-charges between locals, between longshoremen and clerks and
walking bosses.
Eventually the discussion got off
this dead center and back to more
significant problems of interest to
the entire union.
International officers and staff
people who had attended all the
other weekend bull sessions — in
Northern and Southern California
and Seattle — were extremely impressed with one conclusion that has
consistently come from all these sections: that all of them desire to have
such workshops again, as soon as
possible, perhaps several of them on
local or regional levels, in order to
continue the discussions with new
people and under .new conditions.

On the
MARCH
By J. R. (Bob) Robertson

Workshop Showed Importance
Of Stewards on the Job
has two meetings each month, the
first might be a business meeting,
while the other might be a kind of
workshop. Those who really want to
be more deeply involved with the
union in relation to the entire community, could do so this way.
At such "workshop-meetings" it
might be good to concentrate on one
basic topic rather than running all
over the lot. Experience has taught
us how important it is to limit meetings to one significant issue at a
time.
Whether this will work or not,
whether the workshop idea to replace a certain number of meetings
will attract enough attention can't

be predicted now. It's worth a try
at least. This is one way. Maybe
some of you readers of this column
may have other ideas you'd like to
pass along to me.
THIS IS ALSO a good place to
I stress the great need for strengthening and developing the shop, job
or gang steward system. This was
also made more clear at the workshops. Right now the weakness of
the steward system is glaring.
I'd urge every local to give more
thought to strengthening the onthe-job steward. Where there are
stewards, build them up. Where
there are none, think about ways

and means of developing the steward setup.
One thing certainly stands out—
and it was re-emphasized at the last
workshop. This is the fact that the
weakest locals in the international
are those that have no stewards
whatsoever on-the-job.
The steward system is the backbone of the rank and file; it represents the union on the job; it protects and defends the worker where
he works.
The workshops can help develop
new aspects of communication between leadership and the rank-andfile. But on the job, daily, where it
counts most, the kind of leaders that
must keep constant contact with the
rank-and-file—are the stewards!

Christmas Cards for Hoffa
Teamster President James R.
Hoffa may receive Christmas
cards in prison, Mrs. Hoffa wrote
ILWU President Bridges this week.
It was stressed there must not
be any message—just cards.
The address: James R. Hoffa,
Box 1000
Lewisburg, Pa.
17837

