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Caucus Sets Policy

Committee to Negotiate
Container, Pension Beefs

Top photos: Coast caucus delegates are not missing a word as speaker debates
container issue. Above: Delegate Joe Jakovac, Local 12, has the floor. At left
rear are Coast Committee members Wililam Ward, William Forrester and Harry
Bridges. Behind podium at right is chairman Johnny Parks. Seated, waiting their
turn, are Archie Brown, Local 10; Eugene Bailey, Local 12 and Fred Huntsinger,
Local 8.

ILWU Helps Elect Labor
Friends Despite Trend
Viewed as a holding operation
in the midst of a reactionary
storm, ILWU political action this
year made a good showing. We
helped to retain a fair number of
liberal and some pro-labor candidates in office. We even helped
elect a few newcomers.
There were important senatorial
contests in the three West Coast
states. ILWU helped elect Alan
Cranston in California and Warren
Magnuson in Washington. Cranston
is this year's only newly-elected
Democrat in the upper house.
LOG BAN DEFEATED
ILWU locals in Washington had a
part in defeating State Initiative 32,
which would have limited export of
logs from state-owned lands, a trade
which has created hundreds of jobs
on the waterfront. The Puget Sound
District Council's endorsed candidate for governor of Washington was
defeated.
In Oregon, ILWU locals went allout for Senator Wayne Morse. The
contest there was so close that the
outcome may not be known for several weeks. Morse, with one of the

best labor records in the Senate, will
be chairman of the committee on
labor and education if he is reelected.
In contests for the House of Representatives, the ILWU in Oregon
helped elect three of its four endorsed candidates. In Washington,
the score was five out of seven; in
California, 20 out of 32.
In Hawaii, ILWU strongly endorsed the two congressmen and
both were returned with good majorities. The union made no endorsement in the senatorial race.
The defeat of Alaska's liberal,
anti-war Senator Ernest Gruening
was not due to lethargy on the part
of ILWU locals in that state, whose
membership is not large.
Northern California ILWU locals,
part of a strong labor movement,
made a good showing in state and
congressional races. In the southern
part of the state, always a center of
right-wing strength, the unions in
most districts were bucking a tide
that was too strong. It is to their
credit that some good defenders of
labor and the common people were
voted into office.

include International officers Harry
Bridges, J. R. Robertson, and Louis
Goldblatt; Coast Committee members Bill Ward and Bill Forrester;
Longshore Division ILWU Executive
Board members Chick Loveridge,
Local 13; Michael Johnson, Local 34;
Carl Smith, Local 10; G. Johnny
Parks, Local 8; George Ginnis, Local
23; and Oliver Olson, Local 19.
PORTS REPRESENTED
Other members of the negotiating
committee will include four presiThirty-five longshore, clerk and dents of the four major longshore
walking boss locals were represented locals: Curt Johnston, Local 13, Wilby 105 delegates, plus fraternal dele- mington; Cleophas Williams, Local
gates and visitors from Warehouse 10, San Francisco; Wes Johnson, LoLocals 6 and 9, from Hawaii, Canada, cal 8, Portland; and Chris Mallos,
and from pensioner groups on the Local 19, Seattle.
The clerks will be represented by
Pacific Coast.
Primary issues concerned (1) Who four men with one-half vote apiece.
shall stuff and unstuff containers These include James Herman, Local
and vans at container freight sta- 34, San Francisco; Terrence Sweetions; (2) How to eliminate the pen- ney, Local 52, Seattle; James A.
sion "freeze" which provides for two Jackson, Local 63, Wilmington (with
levels of pensions — the $165 per Albert Perisho, as alternate) and
month pension of those retired be- James Byrne, Local 40, Portland.
Three men will represent small
fore 1966, and the $235 per month
pension of those retired after the ports from three states: Duane Pecurrent five-year contract went into terson, Local 18, Sacramento; Joe
Jakovac, Local 12, North Bend, Oreeffect.
Basic decisions were reached and gon, and Guy F. Williams, Local 7,
the newly-elected negotiating com- Bellingham, Washington.
The negotiating committee is
mittee instructed to initiate talks
with the Pacific Maritime Associa- awaiting its first call, expected some
tion on both the container and pen—Continued on Page 4
sion issues.
The caucus agreed that the stuffBull Session Set
ing and unstuffing of containers
and vans on a dock shall be perFor Canadian Area
formed under the Pacific Coast
VANCOUVER, B.C. — The weekLongshore Agreement.
end workshop for the Canadian
The caucus further instructed the
Area ILWU is scheduled for Saturcommittee to negotiate an agreeday and Sunday, December 14-15.
ment covering freight stations off
The bull session — highly successful
the docks.
exchange of points of view between
REPORTS TO RANKS
leadership and rank and file—will
Full reports on the caucus protake place in the faculty lounge of
gram are being made at all coast
Simon Frazier University, Burnaby,
longshore, clerk and walking boss
just outside Vancouver.
locals. In many cases stop-work
ILWU members in British Colummeetings have been called to discuss
bia can contact their locals for approgram and actions recommended
plications. More details in the next
by the caucus.
issue of The Dispatcher.
The negotiating committee will

SAN FRANCISCO — The special Longshore, Clerk and Walking Boss Caucus ended two
weeks of debate and discussion
here November 1 by electing a
22-man negotiating committee to
deal with problems of work performed at container freight stations.and to attempt to negotiate
parity in longshore division pensions.
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ALONE AT LAST
HO MORE POLLSTERS•••

140 MORE BRAN WASNERS!
PRESIDENT

JOHNSON has followed through in doing
something which should have been done a long time ago—
that is order an unconditional cessation of bombing in North
Vietnam. Starting with his action last April, when he first
ordered partial cessation, and then removed himself as a
Presidential candidate, and subsequently got peace talks
started in Paris, we now have an opportunity to try to make
an objective and unemotional assessment of Johnson's role
as President. It's important to do this without name-calling,
without condemnation, without throwing out a lot of accusations.
-

It's quite likely that history will eventually reveal a much
more forward-looking President than he's been given credit
for. This is not only true on the domestic scene, with the
numerous programs advocated and maneuvered through
Congress by him for the advantage of the American people,
and especially the working people—but may even be true in
foreign policy.
History will show him not to be the cold blooded, bloodthirsty, murdering villain that he has been caricatured by
so many individuals and groups. The record may eventually
show that, despite these characterizations of him, Johnson
was not spending most of his time scheming up new schemes
to destroy men and women and children in Vietnam, nor
getting any great glee out of drafting and sending young
Americans to their death—especially black ones.
Among other charges hurled at the President by many
liberals, intellectuals, hippies, yippies, anti-war demonstrators, and many more, is that he promised in his 1964 campaign—against the war cries of Goldwater—that he would
not send a single American boy to be killed in Asia.

Aask_k_3164.
ELL, SHADES of the past! I recall a similar pledge
made in the thirties by Franklin D. Roosevelt—to keep
America out of the war in Europe. I distinctly recall during
World War I, the pledge of another American presidential
candidate—and probably the only intellectual who achieved
the Presidency in my lifetime—one named Woodrow Wilson,
who ran on the slogan "keep America out of the War"—
and won on that slogan! And yet, a short time after, Wilson
had an American expeditionary force right in the middle of
World War I battlefields.
Even in the ILWU I can recall our April 1941 convention
at Los Angeles, where we passed a resolution saying "the
Yanks are not coming." By September, we were taking another look at that situation.
It must be said in all respect to FDR that he did someting LBJ never did. I recall in September 1941, FDR referred
to the USA's non-intervention policy toward the civil war in
Spain, which included Congress' denying any help to the
Spanish government being attacked by Franco fascists, to
whom Hitler and Mussolini were supplying vast amounts of
arms and supplies. I recall FDR publicly admitted at the
time that "I thought I was doing the right thing for my
country, but I was wrong." It took a lot of guts to make an
admission like that. And that was something FDR had a lot
of.

W

THE HUCKSTERS who were selling the
Presidency on radio and TV like they sell
toothpaste, now have gone back to Madison
Ave. to try to make an honest living peddling stomach pills, headache nostrums and
deodorants. Their man is in the White
House and the brain-wash job is over. Now
we'd better grow accustomed to mouthing
such titles as President Richard Nixon and
Vice President Spiro Agnew (better practice on that one, it ain't easy).
What happened on election day, why the
country voted as it did and, above all, how
will labor make out are questions about
which it is too early to find objective, intelligent answers.
One conclusion is clear, however. There
has been a definite drift toward conservatism. The election of Nixon-Agnew and
many changes in congress and state offices
proves it. As for Wallace, even if he did not
get as many votes as some expected, don't
ever forget that one out of every seven
Americans put their stamp on him. And he
has an organization going for him in every
state.
This tilt to the right was apparent for
some time before the election. Besides, it
would be the same no matter who had been
elected—because it has been affecting a
sizable segment of the people in all walks
of life, cutting right across our society.
HEN WORKERS start to drift to the
right you can bet they are deeply
troubled by events and are looking for answers—and may even accept wrong answers.
Take those election appeals to "law and
order." Those words were understood and
bought everywhere as thinly-disguised racism. This stirred up deep, often unrecognized fears, reflecting growing anger
against confrontations and the "take-tothe-streets" approach of minority groups,
political dissidents, peace organizations,
students, etc.
Gradually, increasing numbers of workers, hand in hand with right-wingers, are
demanding more police control of our lives.
This brand of "law and order" brings only
conformity and a drift toward a garrison
state. That was how Hitler seduced so many
into supporting Nazism, also in the name of
law and order—and "anti-communism."

W

Working people feel severely pinched by
the rising cost of living and the heavy tax
burden; by the feeling that too many people are riding them and living off their
labor. That's why so many men were elected
who oppose urban renewal, public housing,
and more money for schools; who are
against poverty programs and more medical care and decent help for those in need.
There are fewer champions of legislation
to protect the consumer and more champions of private enterprise control.

THIS IS HOW the rightist drift has affected us all. Because of fear, because
taxes are too high, because there's popular
feeling against the hand of big government,
we find a strange line-up — the working
class hand in hand with corporate interests and police power.
Despite this we are optimistic because
historically working people usually wake up
in time to see that this line-up invariably
aims at busting labor and its gains. In the
present political climate the trade union
movement will again be called upon to develop programs of leadership and honest
communication with their members to put
a stop to a garrison state drift.
Working people and minority groups will
find — as they have in the past — that they
have a common enemy in a police state and
that only the trade union movement can
put a halt to this drift. No matter how the
elections come out, our optimism is based
on confidence in the working class.
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THINKING BACK to the early part of this year upon hearing President Johnson's announcement that he would not
run, there seemed to be disappointment from some of the
so-called anti-war forces, almost as if Johnson had doublecrossed them by even a partial ending of the bombing and
removing himself from the Presidential race.
I'm not trying to promote the idea that LBJ is or has
been the saviour of the working class or the black people or
of the world—not a bit of that. But one would have to work
mighty hard to make a case against him as an enemy of
the working class or of the trade union movement of this
country. It's quite possible that he'll become another "forgotten man." And yet, trying to see him in the perspective of
history, I really doubt that. One person, however, who might
well become a forgotten man is a man named McCarthy.
Whichever way the election turns out President Lyndon
B. Johnson won't be around at the White House to be cussed
out and blamed for every ill in this country or the world. It's
quite likely his successor will be blamed—but that's another
story—something for history to shape up and decide.
Now with the election hullabaloo behind us we can
buckle down to putting all our energies into doing a better
job for our union—and directly or indirectly for all working
people in or out of the union. If we can do this better job
with the help of the President of the USA, so much the better. If we have to do it—as we have in the past—with opposition from high places, as we've done before, we'll take that
in stride, too.
One thing is sure. No matter how the election goes, the
union will go on and on.
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ILWU Role in
Vancouver, BC
Election
VANCOUVER, BC — With the
ILWU here playing an active part,
the trade union movement in Vancouver, Canada's third largest city,
is campaigning for the election of
labor and other progressive representatives to civic office.
The Vancouver and District Labor
Council took the initiative in establishing a new civic political organization, the Committee of Progressive Electors (COPE) uniting trade
unions, ratepayer, tenant and other
community groups. Its labor affiliates include Local 500 of the ILWU.
Frank Kennedy, Canadian Area
ILWU secretary-treasurer and chairMan of the labor council's Metropolitan Advisory Committee is COPE
campaign manager.
A civic program has been adopted
after widespread discussion at two
public conferences and a slate of
candidates is now being selected. At
stake in the Dec. 11 elections are 10
seats on City Council, nine on the
School Board and seven on the Parks
Board.
COPE's program includes:
• A $4000 tax exemption on homes.
A graduated business tax ranging
from 8 to 20 percent to compel big
industrial and commercial firms to
pay a bigger share of municipal
taxes.
• An increase in educational
grants from the provincial government to 50 percent of all educational
expenses. (Today it is less than one
third.)
• Return by the province to the
city of 50 percent of revenues from
motor vehicle licenses, gasoline tax
and liquor profits. (Liquor for offpremises consumption is sold only
through state-operated outlets in
B.C.)
• Establishment of city rental
regulations to protect tenants from
unscrupulous landlords.
• A rapid low-fare transit system
as an alternative to freeways.
• An end to the provincial government's freeze on school construction. Abolition of all mass standardized IQ testing.
• Construction of community recreation centers in all public low
rental housing projects.
• The building of 2500 low rental
housing units annually for the next
ten years to ease the housing shortage.
• Expansion of public parks in the
badly neglected east end of the city
where most of Vancouver's working
people live.
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LA Local 26
Wins 4 Pacts
In October

LOS ANGELES—Local 26 members
at Apex Smelting Company in Long
Beach have ratified a new three and
one-half year contract estimated to
cost the company 60 cents an hour.
Wage increases are 15 cents the
first year, 8 cents the second year
and 12 cents the third. A dental
plan for employees and dependents
will start October 1, 1969. A pension
plan was started, with the company
to contribute 5 cents an hour during
the first year, 10 cents the second
year and 15 cents the third year.
The negotiating committee in- FIRST WATCHMAN pensioned in Southern California is William H. Ervin, a
cluded
Isaac Dean, William Carter,
watchman-guard member of ILWU Local 26, retired at age 65 on November I.
He is the first man in Southern California to not only apply, but to be eligible Eldridge Barnes, Ed McIlvain, with
for an ILWU-PMA watchmen's pension. In addition, he and his wife will receive the help of Local president George
full benefits under the ILWU-PMA Welfare Agreement. After a career in the Lee and vice president Joe Ibarra.
A new three-year contract with
US Navy, Ervin worked 14 years on the Los Angeles waterfront. In photo, from
left, Bruce Swafford, PMA labor relations committeeman; John D. MacEvoy, Hull-Taylor provides benefits totalPMA Southern California area manager; Ervin; and Joe Ibarra, vice-president, ing more than 75 cents an hour.
Wage increases are 30 cents the first
Local 26.
year, 20 cents the second year and 25
cents the third. There are inequity
adjustments for mechanics and rate
clerks.
The union was represented in negotiations by Leo Morales, Al Sorence
and business agent Frank Lopez.
Two newly organized plants were
signed under contracts with Local 26
month following union victories
(Editor's note: Reprinted when my generation was under 25 last
in NLRB elections. They are Brunsfrom the San Francisco Chron- for the simple reason that today's wig Drug Company, for its plant in
youngsters have always had prosicle is this column by well- perity.
Santa Barbara, and Aero Iron and
What is so appealing about
known financial writer Sylvia the claim "You've never had it so Metal Company in Los Angeles. The
called for higher wages—
Porter. If is titled Prosperity good," if you don't have any yard- contracts
an increase up to 53 cents an hour at
and the Young Voter — a re- stick for what's bad? Unless you are Aero, where the negotiators were
minder how life has changed among the tragically disadvantaged Clyde Harrison, Mack Thomas and
uneducated and untrained, jobs are
local president George Lee.
since the depression years.) looking
for you. You'll start at a recOF THE 121.5 MILLION AMERI- ord high pay. You'll get a wide variCANS eligible to vote today, a record ety of benefits now. You'll be assured
of 12.5 million of you are under 25 both a government and a private
years old and voting for the first corporation pension in your older
time meaning you have known noth- years.
ing but "hot" prosperity, a tight laHow can we expect you to underLOS ANGELES — Local 26 safebor market, ever-rising pay levels.
stand what it could be like when a guarded the job rights of truck drivAnother 47.5 million of you are 25 horrible 24 percent of all American ers employed by 16 scrap metal comto 44—meaning that in your adult workers were walking the streets, panies when it won an arbitration
years, you have had personal experi- desperately seeking jobs, as in 1933? last month.
ence only with the mildest of eco- When there were no benefits, no paid
The case developed from a grievnomic downturns, and assuming you vacations, no pensions, no bank de- ance filed by Top Hardwick against
have a modest amount of education- posits or unemployment or health in- Hugo Neu Proler Company, claiming
training, you have had no personal surance, no nothin'.
loss of overtime work and pay when
*
*
*
knowledge of persistent unemploythe company sub-contracted truck
ment.
"A ROOF OVER YOUR HEAD" is driving and sent the ILWU truck
Less than 20 million of you are not the objective to today's young- drivers home. ,
Arbitrator Lloyd Bailer ruled that
over 65 — meaning you're the only sters that it was to my generation
group certain to recall the era of fOr the simple reason that today's the company was in violation of the
deep depression. It's hard to tell how youngsters can have their own pad union contract, and awarded Hardmany of the remaining 41 million be- for the asking. You move away from wick $868.23 in lieu of lost overtween 44 and 64 years of age actual- the folks, single or married, at the time.
Other scrap metal companies unly remember the conditions which youngest age in our history. You can
brought the Democrats to power in even afford to drop out in today's der the same agreement are bound
the 1930s, and which laid the ground- affluent society and still find a pad by terms of the arbitrator's ruling.
Appearing for Local 26 at the arbiwork for today's vast network of for the asking.
tration
hearing, in addition to Hardlaws to provide Americans with SoHow can we expect you to underSecurity pensions, insurance of stand what it could be like when you wick, were vice president Joe Ibarra
cial
SAN FRANCISCO — William H.
deposits, minimum wages, un- had to spend all your married years and chief steward Willie White.
Chester, ILWU regional director for bank
employment insurance, health in- with the folks because both generaNorthern California, will be guest of
tions had to share each other's earnhonor at a dinner November 19, a surance and other benefits.
Only a scant minority in today's ings and expenses? During the great
benefit for the Multi-Culture Institute of this city. Guest speaker will Presidential election know in their depression, almost half of all Ameribones what it was like to be superbly ca's young marrieds lived doubled up
be mayor Joseph Alioto.
"The multi-culture program is a qualified for a job but to be utterly with the folks; few of us even dared
plan calculated to attack the roots unable to find employment, to get to dream of moving into places of our
of racial and ethnic hostilities in pay cuts instead of pay increases, to own while we were single. Like it or
our cities," according to Supervisor live doubled up with the folks for not, we lived together.
years. Only a relative few appreciate
Terry Francois.
We who grew up in America during
The institute program is to divide what Vice President Hubert Hum- the depression made a sacred vow
children into ethnic groups, teach phrey has been talking about when never to permit it to happen again
them about their backgrounds, cul- he has implored Americans to re- and, at least until now, we have
tures and languages, then have member the protective laws passed managed to achieve this.
them tell, write and dramatize this for them under the Democratic banWe have done so well that you who
information to children of other ner.
are voting for the first time cannot
ethnic groups. During half of the
grasp how tough our crusade was,
THIS BREAKDOWN of the voting and you are actually contemptuous
school day, the children are separated into such groups; the balance population's age is, I submit, of enor- of our contribution.
mous importance to the outcome.
of the time they are all together.
So be it. But I trust you are as
Supervisor Robert Mendelsohn, Perhaps I will fumble the explana- successful in raising the quality of Top Hardwick of Los Angeles Waredinner chairman, said all ethnic tion, but permit me to try.
America's prosperity as we were in house Local 26, with $868.23 check
groups in the city are cooperating in
"Prosperity" is not the great goal giving you the prosperity in the first from Hugo Neu Proler Company, comthe $35-per-plate benefit.
to today's youngsters that it was place.
pensation for lost overtime.

Dinner to Honor
William Chester

Today's Young Voter
In Prosperous USA

LA Ruling Stops
Sub-Contracting
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Caucus Sets ,4sJommittee
Negotiate with PMA
Continued from Page 1—

time in early November. The caucus
instructed the committee that any
agreement reached on off-dock container freight stations and pensions
has to be submitted back to the locals for approval.
Agreements will become effective
only after ratification by rank and
file members. A complex voting procedure was agreed upon, which will
enable any major unit on the Pacific
Coast to veto any agreement unless
voted up by a majority in the unit.
In its final day, after action had
been concluded on the major issues
of container freight stations and
pension parity, the caucus acted on
a number of other issues, most of
which concerned problems brought
up by individual locals, as well as
issues dealing with safety, registration, work jurisdiction, etc.
The caucus instructed The Dispatcher to print in full a Research
Department statement explaining
the ILWU-PMA Pension Plan. (Editor's Note: This is printed on Pages
5 and 6, this issue.)
GRAPE BOYCOTT
In a resolution dealing with the
grape strike, it was noted and agreed
that grape strike picket lines are informational in nature and aimed at
advising union people, including
ILWU members, not to buy or eat
grapes. The caucus agreed to continue the official ILWU position of
supporting the boycott. It also
agreed that the informational picket
lines are not aimed at keeping longshoremen from doing their work on
ships.
The caucus discussed recent statements by retired Local 10 member
Eric Hoffer, the so-called "longshoreman philosopher," who has

gained worldwide notoriety as a
writer and columnist, and who also
gained something of a reputation
recently as a result of some alleged
racist remarks made as a member of
the President's Commission on the
Causes of Violence.
The caucus went on record saying, "although we concede the right
of free speech to Eric Hoffer, his
remarks in no way represent the
viewpoint or official position of this
union on the matter under discussion."
The caucus adjourned after two
weeks here by giving a vote of
thanks to Chairman John Parks,
Local 8, and Secretary Ed Anderson,
Local 19, as well as Sergeants-atArms Larry Boulder, Local 29, Clyde
Munger, Local 92, Clyde Dorsey, Local 34, and David Tucker, Local 10.
Parliamentarian William Lawrence (retired, Local 13), was given a
standing vote of thanks, as were
members of the Ladies Auxiliaries
who did yoeman work in furnishing
coffee/and all day—every day of the
caucus. The caucus voted a $200 donation to the Ladies Auxiliaries.
The container freight station issue
and pension parity are now in the
hands of the negotiating committee,
and a first meeting with employers
is expected soon.

Silent Tribute
SAN FRANCISCO—On the closing
day of the coast caucus, the delegates stood in silent memory of union brothers who have died, including Howard Bodine of Local 8; L. B.
Thomas, Local 13; Thad Black, Local
29; John Maletta, Local 19; Francis
Murnane, Local 8; Tom Provence,
Local 63; Frank (Bull of the Woods)
Andrews, Local 47, and Marty Callaghan, Local 10.

A minute's silence for union men who have died. Other pictures: caucus delegates in action and in contemplation.
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PENSION

PLANS, as you are no
doubt well aware, are extremely
complicated both as to how money is
collected and how pensions are paid
out. Since 1948, when employers were
first required under the law to negotiate on pensions with unions, the
whole field of pension plans has developed financial techniques and a
jargon to describe these techniques
which are nearly unintelligible to all
but the most experienced people in
the field.
In discussing the ILWU-PMA pension plan it would be best to first define such technical phrases as unfunded liability, past service, interest on the unfunded liability, and
current service costs.

ur pension plan was one of
Othe
first and is among the

the unfunded liability — or what the
fund would have earned had the
money for the unfunded liability
been put into the plan. In other
words, under the law the fund is not
allowed to increase its unfunded liability unless we are able to negotiate an increase in benefits. Interest
on this unfunded liability of more
than $162 million currently costs the
employers about $6 million a year.
In addition, Federal rules require
the employer to pay enough money
into the fund to pay the current
service costs. The current service
cost is the amount figured as necessary to provide a $9.40 monthly pension for each year of a man's service
when he retires, for all men who
don't already have the maximum
credit.
It also includes such items as administrative expenses, the extra cost

In other words, it looks to the
government as though the plan will
be able to pay off all the expected
benefits if the contributions are continued indefinitely, and there is no
change in the amount of benefits.
After pension plans are established
it is common practice to increase the
benefits. This is what we have done
through collective bargaining in the
past, and it is undoubtedly what we
will continue to do in the future.
Each time the benefits are increased it means that a man will
get a greater dollars and cents pension credit for each year of his service, both past and current. If he gets
a higher credit for his years of past
service, this means that the plan's
unfunded liability will increase.
When the unfunded liability goes
up, the interest on it goes up as well.
Since higher credits are being earned

— 3AVS aNY d173

best multi-employer plans
in the country.
The ILWU-PMA plan was first set
up in 1951. It was not the first multiemployer pension plan, but it was
among the first, and it was and still
is among the best. Setting up a plan
involves a lot of problems. There is
a limit on what the employers can
pay and still operate profitably, and
the pensions over the long run can't
be any bigger than can be supported
by the employer contributions.
When our plan was set up, and
each time the benefits have been
increased or expanded since, we have
sought the assistance of an actuary
to tell us how much it will cost to
pay out benefits at whatever rate
we are able to negotiate.
As of October, 1968, we had 4,103
pensioners and widows receiving
pensions of $165 a month or some
reduced pro-rata amount. In addition we had 1,713 people drawing
$235 or some reduced pro-rata
amount since July 1, 1966. Also, we
have approximately 16,000 registered
men now active on the waterfront
who expect to retire at some time in
the future.
All of the men who have retired
to date, and all of the men who will
be retiring in the future will be
given credit for 25 years of service
in the industry — despite the fact
that some or most of their years of
service were put in before we were
able to negotiate a pension plan and
raise the benefits to their current
level. In other words these men are
being given credit for their past
service.
If a man is a $235 pensioner, for
example, he is given a pension credit
of $9.40 a month for each of 25 of
his years in the industry. Thus at
the end of 25 years, when a man has
reached the qualifying age, he has a
right to 25 years times $9.40 a month,
or a pension of $235 per month.
As of July 1, 1966, the pension
fund's total liability for past service
was $203,738,000. If this amount were
put into the fund, every man —
pensioner or active — would be guaranteed a pension of $9.40 per year of
service for every year he had worked
up until that date, except the $165
pensioners who would be guaranteed
$6.60 per month per year of service.
Against this total past service liability of more than $200 million the
fund had, until July 1, 1966, built up
assets of $41,500,000. The pensions
for both retired and active men had
become secured by this amount. This
left an unfunded liability for past
service of $162,238,000.
It would be unreasonable to expect
the employers to come up with this
kind of dough all at once. Either
some or all of the employers would
be forced out of business, or we could
only afford to pay monthly pensions
in amounts which could be supported by the fund's assets of $411
2 mil/
lion.
Federal income tax regulations
recognize this dilemma. What the
government requires is that employers only have to pay the interest on

What It Is

. How It Works

ILWU-PMA Pension Plan
This statement on the ILWU-PMA Pension Plan was prepared by the ILWU Research Department in cooperation with the Plan's Actuary and the Benefit Funds office for the special longshore caucus, held October 21November I. The caucus instructed The Dispatcher
to print it in full.
This is a description of a very complex subject, telling where the money comes from, what are the costs,
what are the limitations, what are the guarantees a retired man will get his pension, what the Federal Government requires—and much more.
of the disability benefit, and the half
pension for widows of men who die
after age 60 with 25 years. This presently costs the employer $9,853,000
per year.

cost to the PMA
The current
maintaining the negoti-

of
ated benefits in our pension plan is $16 million per
year. Based on an average
of 30 million hours worked,
this breaks down to an
hourly cost of 53.2c per
hour.

When you add the current service
cost of $9,853,000 to the interest on
the unfunded liability of $6,000,000
plus, you come out with the yearly
cost to the employer — roughly
$16,000,000.
A short-hand way of expressing
this cost is to divide it by the hours
worked in the industry by all men,
registered or casual. If we assume an
average of 30,000,000 hours per year,
we come out with an hourly cost to
the employer of 53.2c. This does not
mean that 53.2c is earmarked for
any particular man. It is simply a
way the PMA has of measuring how
much each employer must contribute to get the necessary minimum
total of $16,000,000 per year.
It can be seen that the contribution rate to the ILWU-PMA pension
plan consists of two components:
interest on the unfunded liability,
and current service costs. This kind
of funding is called minimum funding because it makes no definite provision to retire or pay off the unfunded liability. And this meets the
government's definition of a plan
being "actuarially sound."

for each year of current service, the
current service cost to the employer
will go up also. Thus it becomes necessary for the employer to pay more
money into the fund each time the
benefits are increased or the coverage for people such as widows and
minor dependent children is expanded, if the plan is to be actuarially sound and receive government
approval.

actuary to
It is the job of the
exactly how

determine
much it will cost the employers to pay pensions at
the current rate now and
into the future.

In a way then, the fund is perpetually in debt. It is the job of the
actuary to determine the amount of
that debt, and it is the job of the
union to see to it that the employer
pays enough money into the fund
each year to meet the current service costs and the interest on the unfunded liability.
To do his job properly, the actuary
must take into account in his calculations the facts that some of the
money paid into the fund will earn
additional money if not used immediately to pay pensions, he must account for the number of men who
will retire at some time in the future
and how many won't be around to
collect their pension checks, and he
must make an educated guess as to
how long a retired man will live to
collect his pension checks once he is
retired.
So far so good. The employer is
contributing $16 million a year into
the fund. But, you might say, we
know that the fund doesn't pay out
$16 million a year in benefits. In fact
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it only pays out about $10 million a
year. What actually happens to the
rest of the $16 million contribution?
Part of the remainder, roughly $6
million a year, is paid in as interest
on the unfunded liability, and retained by the fund to pay pensions
in the future and prevent an increase in the unfunded liability.
Whatever is left is retained as assets
in the fund as a hedge against the
unfunded liability, and will be used
to help pay the pensions for men
now active in the industry.

is no "surplus" in the
There
pension fund. The assets
which are held in reserve
are necessary to keep the
fund sound in accordance
with Internal Revenue
Service regulations.
This money retained by the fund
has been erroneously referred to as
a surplus. It would be better to call
it a reserve since it will be used to
pay off debts, i.e., pensions, which
will come due in the future.
Since July 1, 1966, about $20 million has been added to the reserve
in this manner. As far as our registered men are concerned that money
is kind of like the money they have
in their checking accounts. It's a
2 million account to pay off fu/
$601
ture debts, or more accurately, some
part of the future debts.
Well, you say, why can't we use
some of that money now to give more
pensions to our $165 per month pensioners? The reason is that that
2 million is money that the gov/
$601
ernment requires to be in the fund
to keep it actuarially sound in accordance with Internal Revenue
Service regulations, and it will be
used according to the terms of the
pension agreement as the active men
retire in the future.
In other words, we know that we're
going to be writing some checks
2 million. We don't
/
against that $601
know exactly how many because we
don't know how many will be around
to collect their pension checks, and
we don't know how long they'll live
once they start collecting them, and
furthermore, we don't know exactly
what the pension amount will be
when they get out.
We do know one thing for a fact,
however. Because of the $162 million
unfunded liability we had as of
July 1, 1966, if the employers' contributions to the pension plan were
to stop coming in tomorrow either
because all of the employers go out
of business, or for whatever reason,
2 million wouldn't go very
/
the $601
far.
It is not even enough to guarantee
the pensions for life of everyone now
on pension, much less provide a pension of any amount to men who already have 13, 20 or 25 years in the
industry at present and who are still
working.
If we were to guarantee for life
just the pensions of the $165 pensioners at the $165 rate, it would
cost $61,700,000. This alone is more
2 million the fund
/
than the $601
presently has in reserve.

Paying pensions in the future
is dependent upon the employers staying in business,
and the union's ability to
force them to continue
their contributions into the
fund.
So, the active men might ask, how
do I know I'll get anything when I
retire? Strictly speaking, they don't.
There are only two reasons they
have for hoping. One, that the employers will stay in business and be
able to afford contributions to the
pension fund. And, two, that the
union will be able to continue to
—Continued on Page 6
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force the employers to pay enough
money into the pension fund to pay
the interest on the unfunded liability plus the current service costs.
Frankly speaking, this is all pretty
damned confusing. How, you say,
does this all add up, in a nutshell?
As ought to be apparent by now the
answer is not simple because of all
the things that are going on simultaneously.
• First, we are presently paying
pensions to men of $165 or $235 per
month who spent most or all of their
years in the industry before we had
actually been able to negotiate $165
and $235 pensions. Despite this fact
we pay these men at either of the
rates for all of their 25 years. Obviously, the cost of doing this is enormous.
• Second, we are struggling to see
that there is no increase in the unfunded liability, and if possible,
build up a bit of a fund which will
be used to pay the pensions of men
who retire in the future, even men
who were registered in the past two
years.
The fact is that there Is no surplus in the pension fund. Far from
it. If the employers were at this time
to guarantee just payments for the
past service credits of all pensioners
and active men, with no provision
for paying pensions according to the
years of service and pension credits
the men earn from now on, they
would have to come up with $162
million. This is the amount of the
unfunded liability as of July 1, 1966.
Well then, you ask, how much
would it cost to increase the pensions for all the men who retired
before July 1, 1966? Since those men
would then be getting a credit of
$9.40 per month per year of service
instead of $6.60 per month per year
of service as they are at present
($6.60 times 25 years equals $165 per
month), this would mean an addition to the fund's unfunded past
service liability of $26,200,000.
The amount of past service liabil-

More About

ILWU-PMA Pension Plan
ity for just the men who retired before July 1, 1966, alone would then be
$87,900,000. The fact is that the employers aren't about to pony up
$26,200,000 just because we ask them
to.
There is another approach which
might be taken though. It must be
recognized, however, that it represents a gamble to all of our active
men.
As has already been pointed out,
taking all of our pensioners into account and all of the men presently
registered in the industry, the pension fund had an unfunded liability
of $162 million as of July 1, 1966.
Theoretically, we can carry this debt
indefinitely into the future if the
employers stay in business and can
pay the interest and the current
costs.
Still, this is a large•"IF," and it
involves a certain risk. Of course
pension funding is a risky business
to start with. When Studebaker
went out of business recently all the
employees and pensioners from that
company lost out. Because the company was bankrupt and there was
not enough dough to pay the pension fund's unfunded liability, a few
employees and pensioners got a part
of what was coming to them, but
most got nothing.

I

n order to achieve parity for
our $165 pensioners it will
be necessary to add $26.2
million to the fund's unfunded liability, and the
employers will have to contribute an additional 3.6c
an hour to the pension fund.

Well, we're banking on the employers' profits and our muscle to see to
it that the $162 million owed us over
time is available for our pensioners
who retire in the future. If we want
to bring the $165 pensioners and
their widows up to the $235 pensioners we will have to add another
$26 million plus to the plan's present
unfunded liability subject to IRS approval. In future years, the employer will also have to make that money
available to us to use for pensions,
and we doubt that he is too keen
about that prospect.
If we raise the $165 pensions and
the employer can't make the payments, for whatever reason, a lot of
our guys will be out of luck. That's
why this approach which is really
the only approach we have, represents an additional gamble for our
active men.
But that's only part of the story.
If we ask the employer to undertake the liability for an additional
$26,200,000 which will have to be
available to the pension fund at some
time during the future, he will also
have to pay out-of-pocket right now
another 3.6c per hour. This 3.6c
would be to pay the interest on the
addition to the unfunded liability,
and enough money to meet the
•fund's current service costs, both of
which the IRS regulations require of
him.
A $70 a month increase for the
$165 pensioners would cost the employer 3.6c an hour or over $1 million
a year from the time the increase
were to go into effect, plus he would
become liable for another $26 million
at some time in the future, despite
the "freeze" agreed to in 1965.

In short, if we are to achieve parity for the $165 pensioners, the active
men must be willing to undertake
the risks discussed above, and we
must force the employer to contribute an additional 3.6c per hour
to the pension fund. Of course the
cost-of-living increase scheduled for
1971 would have to be added on top
of this.

i

n order to minimize the hourly cost of pensions to the
employers, we must make
every effort to see to it
that we continue to work
at least 30,000,000 hours
per year.

These hourly cost figures we've
been talking about—the current cost
of 53.2c per hour and the possible
additional cost of 3.6c per hour for
parity—are based on there being
30,000,000 hours of work each year.
What if the hours drop off because
of containerization or other forms
of mechanization? Well then the
hourly cost to the employer would
go up. For example, if we don't
change the pension plan, and the
hours of work next year drop off
to 15,000,000, the hourly cost to the
employer for pensions will be $1.064.
Pensions, then, are one other reason why the matter of our doing the
work at the container freight stations is so critically important. If
we are to preserve our pension benefits, and add to them in the future
as we have done in the past, we must
have enough hours of work available
to us so that the pension contributions alone aren't enough to force
some or all of our employers into the
red.
Similarly, if we could bank on
there being 30,000,000 hours of work
for us forever, it would be just that
much easier to achieve parity for the
$165 pensioners, because that is the
only way we can minimize the hourly
cost of the increase to the employers.

Retirement Catches Up with Andy Anderson at Caucus
SAN FRANCISCO—"We have kept
one of the delegates here so long he
has reached retirement age." With
these words, C. H. (Andy) Anderson
of Portland Longshore Local 8 was
presented to the Coast Caucus on its
final day, November 1. The introduction was by Fred Huntsinger, secretary of Local 8.
Andy was given the works: a lifetime ILWU pin from Huntsinger, his
first pension check from Interna-

tional president Harry Bridges—and
a bill for dues payable to the Pacific
Coast Pensioners Club from its president, Bill Lawrence.
Anderson is a charter member of
ILWU and a veteran of the great
1934 waterfront strike, Huntsinger
said in his introduction. He has
served as local secretary, earnings
clerk, dispatcher, CRDC delegate and
executive board member, as well as
on various committees including ne-

gotiations and labor relations.
"He was one of the tightest financial secretaries we ever had," Huntsinger quipped.
Anderson was welcomed to the
pensioners' organizations by Joe
Werner, retired member of Local 8,
Mick Sickinger (Local 8), president
of the Columbia River Pensioners
Club, and Bill Lawrence of the
newly-formed PCPA. Presenting his
bill in perfect deadpan, Bill an-

nounced that "Your dues are payable on the day you retire."
Bridges, who had obtained Anderson's first pension check for the occasion, praised Anderson as "one of
the most steadfast, staunch members of this union."
Andy expressed his devotion to the
union, then added: "And now if we
don't get back to business some
other delegates will have to get their
pensions while we are here."

11,

1160,

Above, left: Local 8 secretary Fred Huntsinger places ILWU lifetime pin on
Andy Anderson's lapel. Center: President Bridges presents first pension check to
Anderson: In background is caucus chairman Johnny Parks. Right: Pensioner lead-

ers welcome Andy to their organizations. Left to right: Mike Sickinger, president
of Columbia River Pensioners; Bill Lawrence, president of Pacific Coast Pensioners Association; Anderson; Joe Werner of Portland Pensioners Club.
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Election Notices
Local 6, San Francisco and Bay Area
Local 6, ILWU, San Francisco and
Bay Area, will hold its election on
Thursday, November 14, 1968, to fill
the offices of president, secretarytreasurer, dispatchers, business
agents, convention and district council delegates and a total of 28 members of the executive board from the
various divisions.
All polling will be on November 14
at the following locations:
SAN FRANCISCO-7 a.m. to 8 p.m.,
150 Golden Gate Avenue, ILWU
Building, Golden Gate between Jones
and Leavenworth.
(Special note to San Francisco
pensioners: Pensioners can vote only
at 150 Golden Gate Avenue-no other locations.)
In addition to 150 Golden Gate
Avenue, for the convenience of San
Francisco members who work or live
on the Peninsula, votes may also be
cast on November 14 at South San
Francisco-11 a.m. to 7 p.m., United
Steel Workers Hall, Local 1069, 208
Miller Avenue, South San Francisco.
EAST BAY:
Oakland -7 a.m. to 9 p.m., Union
Hall, 99 Hegenberger Road; and 11
a.m. to 7 p.m., Veterans Memorial
Building, 200 Grand Avenue.
Berkeley - 11 a.m. to 7 p.rn.i Columbus School, 2211 7th St.
Union City - 11 a.m. to 7 p.m.,
South County Athletic Club, 884
Whipple Road.
(Special note to Oakland pensioners: Pensioners can vote only at 99
Hegenberger Road.)
PENINSULA:
San Jose - 7 a.m. to 7 p.m., at
580 Lorraine Avenue.
Redwood City - 7 a.m. to 7 p.m.,
Foresters of America Hall, Middlefield Road. (Redwood City pensioners vote only in Redwood City.)
Salinas - 7 a.m. to 7 p.m., 1395
Market St.
NORTH BAY - Vote . at the following locations:
C & H Locker Room - 7 a.m. to
8:30 a.m. and 3 p.m. to 4 p.m.
Port Costa Brick Works -- 10 a.m.
Bird & Son (Pabco), Martinez 12 noon to 12:30 p.m. and 5 p.m.
Antioch Unit - Kaiser Gypsum,
Main Gate-7 a.m. to 8:30 a.m., and
3 p.m. to 4 p.m.
Standard Pipe - 12 noon.
STOCKTON - 7 a.m. to 6 p.m.
Union Hall, 24 South Monroe Street.

Local 8, Portland, Oregon
Local 8, ILWU, Portland, Oregon
will hold its primary election November 22, 23 and 25, 1968 to fill the
offices of president, vice-president,
recording-corresponding secretarytreasurer, two business agents-LRC,
marshal, dispatcher, relief dispatcher and earnings clerk. Polling will be between the hours of
6:30 a.m. and 5:30 p.m. at Longshore
Hiring Hall, 422 N.W. 17th Avenue,
Portland, Oregon.

Local 21, Longview
Local 21, ILWU, Longview, Washington, will hold its primary election
November 15 and final election December 13, 1968 to fill the offices of
president, vice president, secretarytreasurer, recording secretary and
one member of the labor relations
board. Polling will be between the
hours of 6 a.m. and 6 p.m. at 617 14th, Longview, Washington.

Local 24, Aberdeen
Local 24, ILWU, Aberdeen, Wash.,
will hold its election December 18,
19, 20, 21, 1968, to fill the offices of
president, vice president, secretarytreasurer, recording secretary and
nine members of the executive board.
Nominations will be made November
12, 1968; final nominations, December 10, 1968, at ILWU Hall, 320 East
Market Street, Aberdeen, Wash. Poll-

ing will be between the hours of
8:00 a.m. and 5:30 p.m. at ILWU Hall,
320 E. Market St. Aberdeen, Wash.

Local 33, San Pedro
Local 33, ILWU, San Pedro, California, will hold its election January 15, 1969 through March 31, 1969,
to fill the offices of president, vice
president, secretary-treasurer, San
Pedro business agent, San Diego
business agent, barge dispatcher,
chief patrolman, 4 audit trustees, 2
convention delegates, and 8 members of the executive board. Nominations will be made from November
16, 1968 through December 31, 1968,
at 806 South Palos Verdes Street, San
Pedro, California; and at 1229 Scott
Street, San Diego, California. Polling
will be between the hours of 9 a.m.
and noon, and from 1 p.m. to 4:30
p.m., at 806 South Palos Verdes
Street,, San Pedro, California and at
1229 Scott Street, San Diego, California.

Local 62, Ketchikan
Local 62,ILWU,Ketchikan,Alaska,
will hold its election December 10,
1968, to fill the offices of president,
vice president, secretary-treasurer,
recording secretary and six members
of the executive board. Polling will
be between the hours of 10 a.m. and
8 p.m. at Longshore Hall, 728 Water
Street, Ketchikan, Alaska.

Local 83,Pelican
Local 83, ILWU, Pelican, Alaska,
will hold its primary election December 10, 1968, and final election
January 14, 1969, to fill the offices
of president, vice president, secretary-treasurer, recording secretary
and one member of the executive
board. Nominations will be made December 10, 1968. Polling will be between the hours of 8 p.m. and 9 p.m.
at Pelican Community Hall, Pelican,
Alaska.

r BIG SHOTS
BY

AND

LITTLE FISHES

Tied coeir

ATHERING place for uiegon
and Washington ILWU members
is the "Big River" below Bonneville
Dam. Off the Beaver and Cougarstate banks of the Columbia, just
below the dam's ramparts, longshoremen fish for a variety of finsters: steelhead, chinook, shad and
sturgeon. Another popular spot is a
section of Bradford Island, just below the fishing deadline.
On a recent visit to the Columbia,
off the mouth of Tanner Creek, on
the Oregon side of the river below
Bonneville Dam, I had the pleasure
of fishing 'longside a veteran angler, one who has made his mark,
and continues to make his mark, as
an outstanding northwest angler. I
refer to Clyde H. Butler of The
Dalles, well known to many ILWU
anglers who fish this area.
In talking with Clyde, who was
anchor-fishing for chinook, I noted
several medallion-like, button
awards pinned to his shirt pocket.
Under some pressure he explained
their significance. They represented
awards from two major o,utdoor
magazines, Sports Afield and Field
and Stream. One was for a 46-lb.
Chinook taken on a clown-model
spin-glo lure, the other for a 28-lb.
steelhead, duped on Lucky R spinner, bear valley model. Both lunkers,
Clyde explained, were caught in the
same area; his rod wedged in the
same rock pile-and he pointed to
the exact spot.
"One day," said Clyde,"I'm gonna'
tie into one of those monstrous June
hogs, and if it's less than 60 pounds,
I'm gonna' throw it back; I know
they are in there; I've seen 'em pass
over the counting blocks.

G

June hogs are mighty slim; they are
almost extinct, say fishery biologists.
But Clyde's right, inasmuch as they
do check a few during the summer
run. If anybody ever catches one,
there's a good chance it'll be Clyde;
he's a regular visitor to those rocky
banks.
*

*

*

Harry Reinhardt of Portland, a
member of Local 8, now retired from
the workaday world, and his wife
Martha are ardent salmon fans.
Here are pics of Harry and Martha,
each with a 20-lb. chinook eased
from the Pacific saltchuck, off the
mouth of the Columbia, out of
Ilwaco, Wash.

Harry Reinhardt

Local 91, San Francisco
Local 91, ILWU, San Francisco,
Calif., Foremen's Union, have open
nominations until November 18,
1968, to fill the offices of president,
vice president, secretary- treasurer,
assistant secretary, three members
for the board of trustees and labor
relations committee, 20 members of
the executive board and a delegate
to convention and caucus. Balloting
will be done by mail. Ballots will be
counted on December 16, 1968, at
Room 2030, Ferry Bldg., San Francisco, Calif.

Martha Reinhardt
(P.S. Last report we got on the
angling Reinhardts was that they
had eased a bowed-in-the-middle
stringer of German brown trout
from central Oregon's famed East
Lake.)
*

Why Was Jugum Smiling?
SAN FRANCISCO-If Martin Jugurn-veteran longshore union leader
from Local 19, Seattle-seemed to
his fellow delegates to be walking
around at the special longshore caucus as if his feet weren't quite touching the ground, he can be forgiven.
His son George-star University
of Washington footballer-had just
been named Pacific Coast lineman
of the week after a terrific performance against USC on Oct. 19.
(Editor's note: Some of us who
like University of California on the
gridiron are not so forgiving. Washington tied UC in Seattle-maybe
stopping a march to the Rose Bowl.
With 24 seconds left on the clock
and Cal on the one yard line, the
ball was dropped. Washington recovered. And who was sitting on the
ball? George Jugum!)

Newspaper Guild Blasts
Mayor Daley's Police
NEW YORK-The American Newspaper Guild, AFL-CIO, has demanded of Chicago's mayor Daley that
his superintendent of police be fired.
Thirty newsmen covering the Democratic party convention were injured
by police, the ANG charged.

*

*

ILWU members-in good standing
-and the members of their family
can earn a pair of fishing lures. All
that's required is a clear snapshot

Clyde Butler with a 46-lb. chinook he
eased from the Columbia below Booneville Dam on 20-lb. test line!
I couldn't help admire Clyde's determination but I feel that his
chances for nailing one of those

Hawaii ILWU Bowling
Tournament This Month
LIHUE-Team event games,slated
to be bowled in two shifts, will get
the two-day ILWU's 12th annual
state tournament underway November. 29. Play will continue the next
day with the singles and doubles
matches set to start at 8:30 a.m.
Upwards of 40 teams, coming from
all four major islands, are expected
to participate in the Thanksgiving
Holiday weekend affair, according to
state ILWU sports director Sabu Fujisaki.
The annual post-tourney awards
luau will be held at ILWU headquarters on November 30, with Carl Machado, Honolulu Star-Bulletin bowling columnist, as guest speaker. This
will follow a reception for visiting
teams.

of a fishing or hunting scene-and
a few words as to what the snapshot
is about. Send it to:
Fred Goetz, Dept. TD
Box 508
Portland, Oregon
Please mention your local number and zip code. Of course, retired
members are eligible.

Office Workers Elect
SAN FRANCISCO-ILWU Office
and Allied Workers Local 67 has
elected the following officers for
1969: Bobbie Freitas, chairman;
Peggy Banks, business agent and administrative secretary; Lela O'Brien,
vice chairman; Ann Berry, recording
secretary; Glenda DeCosta, sergeant-at-arms; Josephine White,
Bernice Legos Roloff and Shirley M.
Pistoni, trustees.

Next Dispatcher
Deadline November 18

/•••
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Oregon

California

Morse Vote
Close; Await
Final Count

ILWU Holds
Against Tide
Of Reaction

PORTLAND—The contest between
United States Senator Wayne Morse
and attorney Robert Packwood was
still in doubt at press time for The
Dispatcher. The final results may
not be known for 30 days or even
longer should either candidate in a
photo-finish race demand a recount.
Still out are more than 11,000 absentee ballots.

SAN FRANCISCO — The nationwide swing to the right carried many
labor-endorsed candidates to defeat
in California, especially in the assembly, where the Republicans will
have a majority for the first time in
ten years. The casualties at all levels
were mainly in the southern part of
the state.
However, California labor, including ILWU, had reason to be pleased
with its share in the victory of Alan
Cranston over Max Rafferty for US
senator. Cranston has a good record
as a public official and took a strong
stand against right-to-work legislation and for an end to US involvement in Vietnam.
This is the only state to replace a
Republican senator with a Democrat
this year. Republican Thomas Kuchel, the incumbent, lost to Rafferty
in the primary election.
A number of strong pro-labor congressmen won with ILWU backing,
including Don Edwards, Gus Hawkins, Edward Roybal, Jerome Waldie,
Phillip Burton, Jeffrey Cohelan,
George Miller, Richard Hanna, John
McFall, John Moss, Robert Leggett,
and Glenn Anderson.

Labor, which split over Morse in
the primary, formed a united front
behind him for November 5th. A
feature of the campaign was the way
students, teachers, housewives and
pensioners labored side by side with
union and auxiliary members in the
"storefronts for Morse," which
mushroomed in all sections of the
city.
The two urban area newspapers,
both nonunion, were anti-Morse, but
this fact, plus Packwood's wellheeled campaign, could not stand up
to the house-to-house canvassing
Morse volunteers conducted in Multnomah County (Portland), which
gave Morse a thumping majority.
3 OUT OF 4

Some of the retired checkers and supercargoes honored at 13th Annual Pensioners Dinner October 14. Affair was hosted by Local 40 and catered by Clerks'
Auxiliary 5-A. The auxiliary received many tributes from speakers for services
rendered pensioners and widows. International Representative James S. Fantz,
an invited guest, and CRDC secretary A. F. Stoneburg, are third and seventh
from left in back row.
—Photo by Gary Larson

On the
MARCH

CRDC-backed incumbents have
won in three of the state's four congressional districts and in 27 out of
38 races for state senate and house
seats.
Teacher- and labor-endorsed Dale
Parnell was an easy victor over
right-wing Walter Blake for State
Superintendent of Public Instruction. Labor-backed George Van Hoomissen was defeated for Secretary of
State by the Republican incumbent,
but union-endorsed Robert Straub
was re-elected State Treasurer.
Straub's measure to save the
beaches, endorsed by CRDC and
ILWU auxiliaries, went down to defeat.

By J. R.(Bob) Robertson

We Need to Communicate

ILWU Waterfront division has
just finished a two-week-long
special caucus which, from my view,
was one of the most important meetings the Waterfront division has ever
held. As one of the national officers
of the ILWU, I've learned the value
of a close working relationship between the rank and file and the officers at every level. The problems
involved in such relationship became
Another measure, warned against more clear at this caucus.
The national officers and the
by all labor and education groups—
the 1/
1
2 percent property tax limita- Coast Committee function as a team
in viewing the broad situation as it
tion—lost.
affects the West Coast waterfront.
Attorney General Robert Y. We study developments as they take
'Thornton was unseated by Lee John- place, and try to peer into the future
son, a Republican with a hang-up on to appraise changes and evaluate
crime in the streets. Oregon went for what steps must be taken and what
Nixon but his victory had little ef- union machinery is available to meet
fect on how the state—always thor- the changing situation. Finally, we
oughly independent—cast its ballots try to convey to the ranks what
in other respects.
we've learned through experience
George Wallace, widely debunked and teamwork and discussions what
in union newspapers, including The we believe is in the best interests
of the membership.
Dispatcher, drew a very light vote.
These last two weeks have taught
me one thing above all else. What
East Bay Warehousemen I've learned, among many other
things, is that there is a lack of comThrow Halloween Dance
munication between the top leaderOAKLAND — Everyone had "a hell ship and the rank and file in our
of a good time" at the annual Hallo- union—as in so many other unions
ween dance sponsored by the sports and other parts of our society.
committee of the Warehouse Local 6
East Bay Division. There was still a
OWEVER, if we've learned nothgood crowd when the six-piece orchestra knocked off at 2 a.m.
ing more than the fact that we
to set up some new machinery
need
The dances have a two-fold purthis communications gap
bridge
to
pose: to help the members get aclast two weeks would be
these
then
quainted with others who work in
spent
well
very
indeed.
different plants and live in different
Although the program adopted is
communities, and to raise funds for
important, what matters most to me
the sports program.
at this point is the extent to which
A recent union bulletin announced this program will be fully understood
that "So far, we have sponsored two and fully supported by the rank and
bowling leagues, several teams in file.
community competition, a softball
When the new negotiating comteam which won the Oakland city mittee meets to follow the instrucchampionship, Northern California tions of the caucus they necessarily
championship, and the runner-up must have the full support of the
trophy at the regional play-off held rank and file. Anything less than
in Las Vegas, Nevada. We have held that doom their efforts to failure.
a golf tournament. Our bowling
This rank and file support is, after
teams are mixed fives playing on a all, the muscle it takes to make
handicap basis."
a program effective and to get re-
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sults. And to create this understanding means improving communications.
The "weekend workshop" idea is
an example of one of the best ideas
we have been able to come up with in
some time in the field of communications.
From what we've learned at those
workshops—and they've been very
honest contacts between leadership
and the rank and file—it is clear
that a lot of new energy must be put
to work to devise better means of
communication. Without exaggeration, it may be said that the future
of our union, and of the entire trade
union movement, may very well dedepend on this very point.
UR UNION program is most important. In order to make a
program successful we must have
membership muscle behind it. In order to make muscle most effective,
there must be understanding behind
that muscle. And, in order to have
understanding, there must be communication between leadership and
the ranks. Each step along the road
to our continued existence and
growth as we organize and develop
depends on this communication.
Let's communicate!

O

OPEN LETTER
To: All Longshore, Clerk and
Walking Boss, ILWU Locals.
Brothers:
On behalf of the Pacific Coast
Pensioners Association, ILWU, we
wish to express our very deep and
sincere appreciation of the efforts
of your delegates to establish pension parity at the 1968 Caucus. We
think this to be a magnificent gesture on the part of the working
membership and a true indication
of the brotherhood that exists in
the ILWU.
Sincerely and fraternally,
Executive Board of the
Pacific Coast Pensioners
Association, ILWU.
Leo Miller, Coordinator.

10 OUT OF 12
In Northern California, 10 of 12
endorsed for congress were elected.
In Southern California, 10 won and
10 lost, with one district not completely counted at press time for The
Dispatcher. Statewide, 20 endorsed
by ILWU won; 12 lost.
In contests for the state senate,
Northern California locals supported
five candidates who won, and one
who lost. In the South, four won
-with ILWU support (including Mervyn Dymally), five lost; one district
was in doubt at press time. State totals were nine wins and six losses.
The senate will continue its 20-20
division between the two parties.
Northern California locals helped
elect fifteen to the state assembly.
Seven endorsed candidates lost. In
the southern half of the state, 23 of
those endorsed were elected; 24 lost.
Statewide totals were 38 wins and 31
losses.
STATE PROPOSITIONS
A majority of voters agreed with
ILWU on all state propositions, approving all except Proposition 9.
In San Francisco, ILWU locals
had supported all propositions except K. Proposition A was defeated.
It would have provided funds for a
park in the predominately black
community of Hunters Point. Proposition K, a tax measure, was approved.
ILWU had given strong support to
Propositions B and C—to return the
Port of San Francisco to city control after 105 years of state ownership. These carried with good majorities.

Local 26 Plans
Second Workshop
LOS ANGELES—Warehouse Local
26 will hold its second Saturday
workshop on November 23. The first
one, modeled after the ILWU area
"bull sessions," took place September
14.
An announcement by the local
stated that "Fifty members will be
selected from all segments and divisions of Local 26. The purpose for
these workshops is to have a freewheeling, no holds barred discussion on local-wide problems."
It will be held in the union hall,
from 9 to 4.

