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Political Endorsements

Exec Board
In Enlarged
Session
SAN FRANCISCO—A .special
expanded meeting of the International Executive Board was
underway here as The Dispatcher went to press. The enlarged
session, meeting all day September 5, was being attended by
scores of delegates from West
Coast locals and Hawaii.
Significantly, following right on
the heels of the Democratic Party
convention and the earlier Republican meeting, this expanded meeting
was expected to concentrate on the
endorsement, or non-endorsement,
of a candidate for President.
The next issue of The Dispatcher
will appear a week early to bring
readers a full report on national political endorsements and other actions taken.
The calling of an enlarged Executive Board, for the purpose of exploring the thinking and seeking
the advice of ILWU local leadership
has occurred several times before.
While the final decision is made
by the Board, the recommendations
of local representatives are seriously
considered, especially in national political contests where there are often differences of opinion.
OTHER SUBJECTS
Other subjects due for discussion
include the recent formation of the
Alliance for Labor Action (ALA) by
the Teamsters and Auto Workers,
and if time permits, a look at the
developments in Czechoslovakia. At
the enlarged meeting delegates can
also add other urgent matters to the
agenda.
The 15-man executive board, made
up of the three titled officers and
12 members representing each of the
ILWU geographical areas, met the
day before, September 4, to conduct
normally scheduled union business.
This included a regular financial
report, discussion of plans for a new
International headquarters, a report
on the weekend workshops and other
items of concern to the locals and
the International.
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Free-Wheeling Exchange
Of Views on ILWU Issues
SEATTLE—The beautiful
green campus of the University
of Washington was,the scene of
the third of a series of ILWU experiments in communication between rank and file and leadership.

decision as to which way you want
to go and what you want to talk
about and we go from there."
After all participants stood up and
introduced themselves, to break the
ice, they got down to the business
of deciding what most interested
them.
Items chosen for discussion folThe "weekend workshop"—which
lowed
a somewhat different pattern
was held on Monday and Tuesday,
past in that the preponthe
from
August 26-27, brought together apderance
of
longshoremen naturally
proximately 45 men, almost all of
them members of longshore locals led to a concentration on longshore
in the Puget Sound area—which also problems and interests.
The system that has been used at
includes the Washington coast.
these workshops has been to outall
As in the two other previously held
workshops in northern and southern line briefly all items that might be
California, the meeting started off of interest and then having particias a free-wheeling exchange of opin- pants vote in what order they want
ions, dealing with the problems of to discuss these items and what
where the ILWU is today and where should be eliminated.
PRIORITIES
it is going. At its close all agreed it
The
priorities
in the Puget Sound
was a huge success—and they called
bull session were:
for a repeat performance soon.
(1) Logs; (2) development of leadThe workshop was moderated by
ILWU secretary treasurer Louis ership; (3) relationships between
Goldblatt, who shared the head table the small locals in the Puget Sound.
with President Harry Bridges and Other items on the list of priorities
Vice President J. R. Robertson. Other included questions of contracts and
observers included Coast Commit- the relationship of the ILWU to the
teemen Bill Forrester and Bill Ward, rest of the labor movement.
(Editor's note: As in previous reRegional Director Bill Gettings, Re-Continued on Page 6
search Director Barry Silverman and
Dispatcher editor Sidney Roger.
As has been the custom in previous
experiences, there was no set agenda,
no determination as to who would
speak or in what direction the bull
session would travel.
The format, as Goldblatt explained, is "completely simple because there just isn't any format.
There is no agenda. You make the
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AST AND GULF COAST LONGSHOREMEN—members of
the International Longshoremen's Association (ILA) are
now in negotiations in which the demands are the most
ambitious in waterfront labor history. Contract deadline
is September 30 when the current four-year pact expires.
Last week, the New York Shipping Association, the
management group that bargains for key ports from Maine
to Virginia, offered the ILA a one-year extension of their
present contract with a 35-cents-an-hour package increase.
The ILA, under the leadership of president Thomas W.
(Teddy) Gleason, decided to take a look-see at it, and finally
informally rejected the proposal. Bargaining seems to be
going on continuously as the end-of-the-month deadline
approaches with a strike in the offing.
There have been reported changes from the original set
of demands, as the ILA presented new, somewhat lower
demands. Originally the ILA asked for a wage increase to $6
an hour for a six hour day instead of the current $3.62 an
hour for an eight hour day. The ILA also demanded $12 an
hour overtime and for weekend and holiday work, and a
$400 monthly pension after 20 years.
The wage demand would have meant $60 for an eight
hour day. There were also significant demands in other
areas, mostly fringe items, holidays, and so forth. But the
most important demand, and the one that has created the
greatest discussion of all, concerns complete union jurisdiction over containers. I can guess the ILA's ambitious wage,
hour, overtime, vacation and other fringe demands would
win favor in the ranks of the ILWU.

UT THIS IS ONLY part of the situation. According to
reports last week, the ILA presented a new set of demands that asked for $4 an hour in straight time pay plus
two hours daily in time and a half overtime pay, plus double
time pay for Saturday and Sunday work. The union also
reportedly asked for $300 a month pensions with full benefits
for those aged 50 and over and retirement after 20 years'
service.
The most significant aspect of this bargaining is the
ILA's demand, as president Gleason puts it, for the work
and not the payoffs. They want full gangs on containers,
they expect to go on with double handling, another demand
is for longshore gangs and checkers to travel to points inland to load and unload containers.
They demand the right to load and unload containers
including "manufacturers labels"—which means containers,
loaded completely with a single manufacturer's product,
which have in the past been exempt from stripping at the
piers. The union demands that all containers and containerized cargo "regardless of location" be stripped and loaded
exclusively by longshoremen. This would include the union's
right to handle these containers at points as far as 50 miles
from the port.
In contrast to this, management demands complete
freedom in manning,increased use of arbitration machinery,
unrestricted use of new methods, equipment and machinery,
freedom to move containers of all types without restriction,
and so forth. Apparently, these are all problems and demands and counter demands that the ILWU has dealt with
in the past and the ILA on the East and Gulf coast is still
deeply involved in trying to find the answers.

B

II C URE WE'LL HAVE fascism, but it will
4, come disguised as Americanism."
That was how the politically astute dictator
of Louisiana, Governor Huey P. Long, expressed the wave of the future as he saw it
in the early thirties. And, watching some
of the actions and reactions stemming from
war in Vietnam and violence at home, one
can sense the impending development of a
garrison society, of a police state. What will
make it so different from Hitler's and Mussolini's will be its flavor—as American as
mom's apple pie.
This is both the threat and the challenge
that labor in America must meet—and we
must meet it by a wholehearted campaign
to build a bridge across the gap that has
severely separated the generations.
Unfortunately, it is this generation gap
—this lack of communication and understanding, this ignoring of the young, this
seeming incapacity of the older generation
to listen with patience to the outpouring
of youth's grievances and hurts that has
not only widened the gap, but has brought
so many people to throw up their hands in
despair and say, "Let the cops handle it,
let them bust a few more heads and blind
a few more eyes with mace and gas and
teach those damn kids a lesson."
E'RE IN PRETTY bad shape indeed if
the best answer we can come up with
to explain what's bugging our children is to
blame "outside agitators" or faceless "troublemakers" and fail to find out what's at
the root of today's protests and actions.
Those who want to protest and demonstrate deserve our complete support—even
our protection—as long as they do it peacefully. After all, the trade union movement
pioneered the right to assemble and confront opposition—the right to picket. We
didn't invent democracy, but what organization has done more to preserve it? (Indeed,
we recall the famed funeral parade after
Bloody Thursday, 1934, was a peaceful, powerful protest against police brutality—which
led to a general strike—and a landmark in
American labor history.)
The right to demonstrate and protest—
whether against war or poverty or discrimination, or scab-herding, is something we
won't surrender to a police state or to
thoughtless violent provocation.

W

Today's young people are idealistic about
the kind of society they want to build. Unfortunately they have been sold a distorted
view of labor as populated by a lot of fat
cats who uphold the corrupt establishment
and support the war and draft they hate
and give lip service to eliminating. inequality, while they practice racism and put down
the young.

UR PROBLEM—and it won't be solved
here with a few well-chosen words—is
how the labor movement can start to live up
to the ideals young people have about us—
about the labor movement as they think it
should be. They have a right to ask labor to
oppose war—which workers have always had
to fight and pay for and die in, while the
establishment grew rich; to eliminate race
discrimination, which is an insult to all
working people; to act as a guardian against
police brutality, which labor traditionally
has fought against. Above all, they have a
right to ask labor to help them learn to
work and share jobs, regardless of age, race
and creed.
The list young people could draw up for
labor is long, the challenge overwhelming.
We must meet it, bridge the gap. In the
ILWU itself, keep in mind the majority of
members are growing younger, and tomorrow they will all ,be today's young people—
and historical memories will be dim and distant, maybe non-existent. If we don't bridge
the gap with understanding and honesty,
the penalty will fall equally on all, young
And old and in between.
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E CAN WHOLEHEARTEDLY favor some of the demands, such as the coastwide agreement, travel time,
the six hour day and several others that we've had in the
ILWU since 1934. The big question that is not answered as
contract termination approaches is whether a settlement is
in the making or whether there will have to be a strike.
We recall that in past years the ILA always was forced to
strike against tough shipping employer association opposition in order to wrap up their contracts. In our judgment a
strike will probably be needed to put over the union's program.
We say that because any program that would demand
full gangs, double handling, and require the employer to
send longshore gangs, clerks and bosses fifty miles from
the port to stuff containers seems like strike issues, sure
as hell. In other words the east coast employers will have
to be beaten to their knees in order to win anything as farreaching as that.
It will be interesting for us to watch to see the outcome
—and we will sure be watching. Whether we agree with
each and every part of the ILA's demands, or whether we
see eye to eye with many other things the ILA and its leadership does is not the point here. There is one place we do
agree. That is that in addition to loading and unloading
containers from a ship, loading and unloading containers
themselves is and must be considered longshore work—
whether it's on the east coast or here in the west.

W
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Canadians
Rap Wage
Guidelines

Joint Meet
Set for Cal
Councils

VANCOUVER, BC—The Canadian
Labor Congress has charged the
government with attempting to introduce a policy of wage guidelines
through the back door.
"While supposedly allowing free
collective bargaining to work in the
public service," said Donald MacDonald, CLC president, "the government has in fact arbitrarily established a ceiling above which it will
not permit current wage indreases
to go regardless of the merits of the
case presented before it."
His reference was to the position
of prime minister Trudeau that any
increase in excess of six percent
is inflationary and will be opposed
by his government. The government's attitude precipitated strikes
among postal workers and St. Lawrence Seaway workers.
The CLC president challenged
the justice of the government's policy "in singling out wages and salaries for special treatment while at
the same time leaving other items
such as prices and profits untouched."
Labor's answer to government efforts to impose wage guidelines was
a wave of militancy. Wage increases
in excess of six percent were won
by federal government employees as
well as by workers in private industry, by white collar as well as blue
collar workers.
These gains were won despite the
federal government's efforts to limit
federal civil servants to six percent,
despite anti-labor legislation such
as Bill 33 in British Columbia
(which enables the provincial government to ban strikes and set
wages and conditions by compulsory
arbitration) and despite the threat
of federal action to take away the
newly won right of federal civil
servants to strike.
Two features of the militant wave
of labor struggles this year have
been the demand for parity with
US workers (by Canadian auto
workers and air pilots) and the
trend towards contracts of two years
instead of three or five.
Highlighting the summer strike
wave were the 22-day nationwide
strike of 24,000 postal workers, the
24-day strike of St. Lawrence Seaway workers (both of these groups
are federal government employees)
and the continuing strike of 1300
grain handlers at the head of the
Great Lakes which began on July 18.
Coming up for negotiation this
fall are contracts involving 100,000
railway workers; truckers in Quebec, Ontario and BC; 70,000 elementary and secondary school
teachers in Quebec; 5300 BC telephone workers and 1100 BC psychiatric nurses.

SAN JOSE—Plans for legislative
action during the September special session of the California legislature were made by the Northern
California District Council, meeting
here August 24.
Final plans were made for the
joint meeting of the two California
councils, to be held in Los Angeles
September 20 and 21.
Legislative representative Michael
Johnson reported that Governor
Reagan had agreed to place on the
agenda for the session two bills of
special interest to ILWU. These are
AB 1045, to increase workmen's
compensation payments from $70 to
$87.50 a week, and AB 2034, to increase disability insurance from
$80 to $87.
Both bills died when Senate president Hugh Burns (D, Fresno), acting governor in the absence of the
governor and lieutenant governor,
adjourned the legislature on August 3.
Johnson said it took a lot of pressure by ILWU, Teamsters and other
unions to get Reagan's agreement
to put the two bills on the calendar
for the session starting September 9.
Plans were discussed for strong
support to the campaign of Alan
Cranston for the US Senate. It was
announced that the Cranston campaign committee includes all officers of both ILWU councils in California, International executive
board members in this state, and
the two regional directors.
The council heard a talk by Mark
Poche, a Democratic candidate for
assemblyman from the San Jose
area. The question of supporting
Poche was referred to the legislative
committee.
Telegrams were sent to US senators and congressmen:
• Opposing federal action to further restrict shipment of logs to
Japan from Pacific ports.
• Supporting the "Loyal Democrats" of Mississippi in their effort
(later successful) to be seated at
the party convention in Chicago.
A $25 contribution was sent to
UE Local 1412, Oakland, in support
of its strike against General Electric
Company. All locals were urged to
back this strike.
The council voted to have its officers participate in the September 8
Delano Support March sponsored by
the United Farm Workers. The
march, to be held in San Francisco,
is called "La Huelga Parade." It will
call attention to the UFW's boycott of California grapes.

LOGS—OR NO LOGS—becomes a major problem facing ILWU longshoremen
and other working people in the Northwest as this all-important economic item
faces serious export restrictions in congress.

Crisis in Log Exports
WASHINGTON, DC — The battle
over log exports was expected to
reach its peak September 5 when
Senate and House conferees were
scheduled to meet and wrap up the
foreign aid bill.
The session was to take place after
this issue of The Dispatcher had
gone to press.
The only unresolved issue was a
Senate rider to the House foreign aid
bill which would limit to 350 million
board feet the amount of unprocessed logs available for export from
federal timberlands west of the
100th meridian (the western half of
the country).
Those pushing the rider were principally sawmill owners who claimed
that their business was being hurt
by export of unprocessed lumber.
Their proponents in congress were
threatening to scuttle the entire aid
bill if the log rider was not included.
ILWU Washington representative
Al Lannon, Jr. had been very active
in opposing the rider. He reported
that all sections of the ILWU had
sent letters or telegrams in opposition.
A letter by Lannon appeared in
The Wall Street Journal of August
28. He had rounded up most of the
information on the subject in a
memorandum of August 9 which
went to all ILWU locals as well as
to members of Congress.
Lannon noted that the sawmill

Sugar, Hotel Talks in Hawaii
HILO—The executive board of Local 142, meeting here last month,
called for sugar and hotel industry
workers to prepare for fall caucuses
to draw up demands for new contracts.
A caucus of delegates from InterIsland hotels on Maui, Kauai and
Hawaii will meet here September 9
and 10. The Inter-Island Resorts
agreements will expire November
30, 1968.
The sugar caucus will be held in
Honolulu October 17 and 18 in preparation for negotiations expected to
start in December. The sugar agreement will expire January 31, 1969.
The board reviewed and endorsed

the final form of the Hawaii ILWUTeamster no -raiding agreement
worked out during the last ILWU
International executive board meeting, which was held in Honolulu.
The Local 142 board decided on
"bull sessions" for each division,
following the pattern of the area
weekend workshops on the West
Coast.
Astoria Cargo Boomed
ASTORIA — Cargo handled over
the Astoria port docks during the
first six months of this year was up
53 percent over the same period in
1967. Lumber shipments more than
doubled and log shipments increased
by 42 percent.

lobbyists had failed in previous legislative efforts here and had also failed
to convince the Agriculture and Interior departments that they should
go beyond their resolutions of April
1968 applying to federal timberlands
in western Washington and Oregon.
On August 26, Lannon summarized
the issues in a memorandum headed
"Logs and Lumber—Fact and Fancy." It is reprinted here, in part:
FACT AND FANCY
"Claim: Log exports are driving
sawmills out of business.
"Fact: ". . . average production in
the four weeks ended August 10 . . .
was running at 110% of operating
—American Plywood
capacity."
Association.
"Fact ". . . lumber orders for the
year, through the week of August
10, were running 3% ahead of pro—Western Wood Prodduction."
ucts Association. (Source: Wall
Street Journal, August 20, 1968)
"Claim: The Japanese refuse to
purchase manufactured lumber.
"Fact: As of June, 1968, US lumber exports to Japan amounted to
188,877,833 board feet, exported from
Alaska, Oregon and Washington.
This was more lumber than was exported from the west coast to any
other single country, and amounted
to nearly one-half of all exports of
lumber from Alaska, California, Oregon and Washington. (Source: Pacific Lumber Inspection Bureau, Seattle, Circular #1168)
"Claim: The Japanese will not
take counter-measures should the
US impose further restrictions.
"Fact: The Japanese have stated:
"if American timber industry representatives should come to Japan to
try to sell American wood processed
products . . . their efforts would
(should further restrictions be applied) be in vain." (Source: Japanese
Lumber Journal, June 15, 1968)
ILWU in the state of Washington
still faces the threat of Initiative 32,
which would provide, if enacted, that
limber removed from state-owned
or administered lands must be processed within the state or within 15
miles in an adjoining state.
ILWU locals in the state are campaigning against Initiative 32.

Pensioners Ask $250
Social Security Base
OAKLAND — A resolution asking
that Social Security benefits be
raised to a minimum of $250 a month
has been adopted by the East Bay
Pensioners Club of ILWU Local 6.
Copies have been sent to President
Johnson, US senators and congressmen, to ILWU locals and the press.
The resolution points out that
many unions have won wage increases during the past year, profit
levels are high, and a presidential
commission has recommended salary
boosts for members of congress,
cabinet members and other government employees, while the $12 a
month average increase in social security benefits is being taken by
higher prices and taxes.
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Great Britain
By NATE DI BIAS]
Local 131 Wilmington

JOSE CORPUZ
Local 1421 Hawaii

WILLIAM LAURILLARD
Local 506, Vancouver, B.C.

First of two parts.
E VISITED ENGLAND at an exciting time:
New programs were being put into effect
in the longshore industry. The wage freeze was
being discussed with the possibility of lifting it.
Dockers in the two major ports were carrying
on "wildcat" strikes. Railroads were partially
tied up. Some of the automobile plants were on
strike.
Political conventions were in progress, with
the question of England joining the Common
Market, the Vietnam war and the official position of the Labor Party.
It seemed that everything was happening in
England. However, because of the changes taking place, it was very hard to get any concrete
answers. Because there were problems facing
the officials such as dock strikes, rail strikes
and a political convention, we were pretty much
left to ourselves, after the initial greeting at the
London Airport by William Granfield, an official
of the Association of Supervisory Staffs and
Technicians.
While trying to make connections with the
dockers' union, we toured the city. What did we
notice first? The women, the statues and old
buildings, in that order.

W

Micro Miniskirts
Most of the fair sex wear some type of mini
skirts. It does not seem to matter what shape
the individual has been endowed with and how
old they are. There seem to be three classifications of mini skirts: mini, micro mini, and
micro-micro mini. The longest (mini) are usually

thing on the war itself, and then as if by signal
all of the papers were filled with the war. Perhaps this was because the question of Vietnam
was going to be discussed at the Labor Party
Convention in Scarborough. For whatever reason, when we left England, the war was still a
front page item.

Strong Opinions on the War
Most of the papers and the people have a
definite opinion about the Vietnam War, or as
they very often refer to it "the LBJ War." In
the main they feel that it is an immoral, stupid
conflict which is marring the image of America.
They are very strong on this point. There are
some who feel that the war is a necessary evil
in order to contain communism in Asia. When
the question is asked if they would be willing to
send British soldiers, the answer is always "No"
but they feel America is the only one strong
enough to do the job and should with only their
moral support.
Racial strife seems to be something that they
find hard to understand. Most of it is covered
by television. One gets a different picture than
we get here. They seem to go much deeper into
the underlying causes. They wonder how in a
country as rich as ours, there can be poverty
and discontent. They wonder how America can
spend so much money on a war and so little at
eradicating the problems at home. They just
don't understand—not really—not when it
comes to racial troubles in the US.
The unions are somewhat different than they
are here in the USA. They have a "delegate
system." There is no final ratification of contracts or contractual language by the rank and
file. The elected delegates have the absolute
power to approve or disapprove a contract. Once
they approved the new decasualization program,
the rank and file had to accept it.
The election of delegates is really the only
voice that the rank and file has in the shaping
of their wages, hours and working conditions.
If the "delegate system" seems somewhat
strange to us in the ILWU, one must remember
that the workers in England have had this system for a lot of years. The feeling we got was
that the rank and file is clamoring for a change
and the change they want is the final say-so or
ratification of all agreements and contracts,
which we in the ILWU take for granted. This
is why most of the charges by the rank and file
members are directed not at the employer but
rather at the union leadership.

Union Officials, British Style

Growing concern with containerization.
worn by women over 40 years of age. The inbetween (micro mini) are usually worn by
women 25 to 40 years of age. The shortest
(micro-micro mini) are usually worn by younger
girls. It seems to be an accepted fact in England.
No one pays too much attention, except the
tourists.
Before leaving England, we asked if the mini
skirt was here to stay or if it was just a fad.
We did not try to get an opinion from the women. However, we did get one from the men. The
answer: "They better bloody well be here to
stay!! If they try to change it we will have a
male revolution."
Our first impression of newspapers was that
there are a lot more of them than we find in
our metropolitan cities. They have not yet been
bought off. There must be at least eight newspapers in London and all seem to have a different point of view.
Quite a lot of space was given to the proposed US Congressional action in regard to cutting aid or trade with countries trading with
North Vietnam.
The peace movement is also getting a lot of
space—anything which has to do with withdrawing of troops, stopping the bombings, etc.
At first we had to look very hard to find any-

Union officials in England are in the main
appointed and not elected. Let us take the
Transport and General Workers Union of which
the Dockers are part. This union is the largest
In the country.
Frank Cousins, General Secretary of the
TGWU, is the only labor official who is elected
by the rank and file on a secret ballot. All of
the other officials down to the business agents
are appointed, and they are appointed for life.
Frank Cousins was elected for life as were the
general secretaries before him.
It also seems a foregone conclusion that Jack
Jones, the number two man, will step into Frank
Cousins' shoes when he retires and Tim O'Leary,

A drive-on/drive-off ferry at Tilbury docks.

the number three man, will step into Jack
Jones' shoes when he retires and so on and on.
The appointed officers are usually retained by
the newly elected secretary general.
What have we then? Cousins is elected. He
in turn chooses his top aides, who make up a
sort of top level executive board. This board
chooses lesser aides who in turn appoint the
officers for all of the locals.

Dock Decasualization
Complete "decasualization" of the longshoremen in Great Britain was accomplished in one
great scoop. For a time, the port of Liverpool
held out by refusing to go back to work. The
holding action was reportedly master-minded
by Jack Dash, the leader of the left wing,
small but seemingly powerful "Blue Union" of
dock workers. London Dock Workers were back
after a short strike. The more powerful (20,000
strong) Transport and General Workers Union
did not cross the picket lines of the 1,000 strong
"Blue Union."
The new system, called "decasualization,"
was agreed to by the union, employers and the
government. One must take the government into
consideration under the English system because,
through legislative action, it has control over
prices and wages.
In the past the dockers have had a system
somewhat like ours: A central point to report
such as our dispatch hall and the freedom to
pretty much choose their work. Most of the
dockers liked the system because it allowed them
to work "piecework." They choose to call it the
"Incentive system."
Because of the piecework system, the officials of the union claimed that the older members were not being given the opportunity to
earn their just share. This claim is disputed by
the "unofficial leaders" such as Jack Dash.
Prior to decasualization the older men had
two things going for them: (1) They did get all
the easy work and they had the right to determine what work was too hard for them to perform. If the work was too hard they could replace themselves without penalty. (2) The
piecework formula was such that most of the
older men were integrated into gangs so that
the piecework money was equally divided among
all the gang members.

How Changes Affect Dockers
How has decasualization changed the system?
1. All men are now assigned to a designated
employer. This was done in the following manner: A questionnaire was sent to all dock workers. They were asked to list their choice as to
where they wanted to be assigned. Choice 1, 2,
and 3. No member was given his first choice if
the record showed that during the last year he
had not worked the required number of hours
for that particular employer. This was done to
make sure that all the men did not apply for
the "easy job employer." Each employer was
forced to take a cross section of employees. Consideration was given to where the men were
usually employed and where they lived.
2. Each employer was assigned a certain
number of men according to the needs. He must
either have work for them or "sell" them to
another employer on a day-to-day basis if he
chooses. If he does not have work and cannot
sell them he must pay them 16 pounds ($38.40)
per week.
The dockers in turn must make themselves
available five days a week, Monday through Friday. If they report (example) as required, but
are only given employment three days, they are
paid an additional 1/5 of 16 pounds for every
day they do not work, even though they make
the 16 pounds in those three days. Once they
are assigned to a job, they must remain on that
job Monday through Friday. They have the
choice of working on a weekend without being
penalized as far as their 16 pounds guarantee
is concerned. The five-day guarantee is on a
week day basis.
3. Even though the piecework is retained,
all jobs considered easy or "light work" are reserved for men over 55, either on the ship or
dock. Included in the "light work" is checking.
If there are checking jobs available, the registered longshoremen get first chance at them.
The clerks' local has no say as to who is hired
after their registered men are all assigned.
Absolutely no outsiders are used until all registered men are working.
On a local basis, an allocation committee
made up of representatives of employer, clerks
and longshoremen is in session every day of the
week. Each employer must by 4 p.m. let this
committee know how many men, gangs, winch
drivers, jitney drivers and clerks they will need
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at 8 a.m. Employers with a surplus of men hope
that other employers will need them.
The men are allocated then and there. If an
employer makes a mistake and can't use them
at the start of the shift, he must send them
home with a full day's pay. He cannot sell them
to another employer. He had his chance to declare himself at 4 p.m. the prior day.
It is claimed by union officials that the decasualization program streamlines the antiquated system and benefits both the members
and the employers through full utilization of
manpower, equalized job opportunity for all,
streamlining the industry in order to mechanize, job guarantee, weekly guarantee and easy
jobs for older workers.

Companies Complain of Cost
The big British shipping groups claimed
massive bills faced them because of the decasualization of the docks. One of the biggest
combines, British and Commonwealth, which
has a fleet'of ships totaling over 1 million tons
and which showed a before-tax profit of about
$5,500,000 claimed that it would cost them about
$3,000,000 in 12 months.
One way to re-coup would be through greater efficiency, such as utilization of manpower,
introduction of machines, smaller gang sizes,
etc., much in the same way that the ILWU
negotiated their mechanization contract. (This
by the way is what Jack Dash, the left wing
leader of the dockers, is in favor of.) The Minister of Transport has approved higher charges,
but with the stipulation that there shall be a
review of the problem in a twelve-month period.
With the decasualization in effect, shippers
are claiming that in London alone they have
been forced to hire 4,000 more longshoremen
than they need. And if they do not have any
work for them they will be forced to pay the
guarantee. Which in some cases is as much as,
and sometimes more, than the longshoreman
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Overseas Report
has been earning prior to the implementation
of the decasualization program.

British Labor Today
There seems to be no question that rank and
file members in England are dissatisfied, disgruntled, and have a distrustful attitude toward
the present leadership. This attitude is reflected
by the number of "unofficial strikes" and by the
refusal of the rank and file members to "just
follow the leader" and ask no questions.
One gets a definite feeling that the rank and
file (and this goes not only for the Dockers but
Railroad Workers, Auto Workers, Construction
Workers, etc.) wants more to say as far as working conditions are concerned; they want a voice
in the shaping of their contract.
Every strike, every work stoppage seems to
boil down to the one basic beef—they want to
be heard and they want a vote.
The appointed leadership seems to be too far
above them. Too remote. The rank and file
members seem to listen more to the so-called
"Unofficial Leadership." In the main these unofficial leaders are admittedly "left wingers"
or card carrying communists. And they seem
to be getting stronger. Certainly the government
and the employers and the "official" labor leaders recognize this.
The statement by official labor leaders, employers and some government spokesmen are
almost identical in referring to these unofficial leaders as disturbers, agitators and in some
cases as "saboteurs of British trade" and corn-

Timber discharge by mobile crane at Surrey docks.
munist inspired. Yet the rank and file follows
them and throws eggs at the "official leaders."

Labor Convention
We were invited to attend the Labor Convention as observers. The most interesting part
about the whole affair was the fact that the
Labor Party in England actually refers to itself
as the Socialist Party. Although most people
in the USA associate Socialism as the enemy
of the American system of free enterprise, the
English people belonging to the Labor Party
or Socialist Party are very proud of that fact.
Basically what happens at the political convention is the same as at our conventions, only
at a much larger scale. Each delegate is representative of an area. Each can vote X number
of votes on a pro-rata basis. The subject matter
discussed comes in by resolutions adopted at
the local level to be submitted to the whole convention for action. The party leaders also introduce resolutions to be acted upon by the
delegates present.
The officers, in this case, Harold Wilson and
his cabinet, do not always act on the resolutions
passed. That is when things get rough. One
must keep in mind that all Labor Party candidates get their money for campaign purposes
from the union rank and file members through
an assessment, and if those they put into power
fail to follow their wishes, these leaders of government get a very "close shave and haircut"
from the delegates.
Of interest to us of course was the position
taken by the Wilson Administration in regard
to the Vietnam war. The official position was
sympathetic with the US policy and in fact
backing the position of LBJ. The delegates, after
a lengthy debate, voted to instruct Wilson to
change the official position and to notify the
US government that the wishes of the people
of England were for the US to stop the bombing
of North Vietnam and to immediately call the
parties to the Geneva Convention so that the
provisions adopted in 1954 could be put into
effect.
As one of the delegates put it: "Would we,
during the German aerial blitz of London and
our other major industrial centers have gone
to the conference table with Hitler? Of course
not! In fact we told the bloody butcher to kiss
our behind!"
The Wilson government did not follow
through.

Worker Has Little Control

The fantastically busy Port of London.

Despite the fact that Labor is actually a
political party in England, one gets the feeling
that the worker really has little to say about
the running of the government. The program
put across by the present Labor Government
is in fact almost a Tory program—freezing
wages, deliberately creating an unemployed
pool, etc.
The fact still remains that even though it
is a Labor government, labor still seems to be
the servant. Or to put it another way: Labor
seems to be the captive of those in power.
(To be continued in our next issue.)
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Communication Gap is Prime Problem
Continued from Page 1—

INV
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ports, this will only deal briefly with
the subjects discussed and not with
conclusions reached—in order not to
prejudice the future workshops, still
scheduled to be held in Oregon-Columbia River, British Columbia and
Hawaii.)
While the majority of men present
were longshoremen, there were also
checkers, foremen, waiehousemen
and a delegate from the fish local.
Unlike previous workshops, no women attended.
The discussion concerning logs
concentrated on ways and means of
letting congressmen in Washington,
D.C., know how ILWU dock workers
feel about the threat to curtail shipments to Japan, as well as boosting
the campaign in the State of Washington against Initiative 32, which
is a local threat to log exports.
A letter-writing campaign, plus
stepped-up support to the local
group was discussed at length.
A meeting of ILWU's Puget Sound
labor relations committee was scheduled to take up the fight against
Initiative 32.
A detailed discussion of the need
to change the structure of locals,
and to bring in new members to
work all the cargo, especially the
containers in and around the waterfront, was led by Director of Organization and Vice President J. R. Robertson. (This is discussed in Robertson's column, "On the March" on
page 8.)
LEADERSHIP GAP
Development of leadership, as in
every other workshop to date, was a
prime target — evoking the hottest
debate — and concentrating at the
outset on what was termed "a gap
between leadership and the rank
and file."
"We have a generation gap, as
well as a rank and file gap," one
participant summed up, "and we
need some kind of educational program to close that gap."
Much of the appeal of the younger
men was not so much directed at
international or local leadership, but
toward the well-established older
union members who sometimes "forget to give the younger guys a
chance. . . ."
The last major subject was development of more contacts and cooperation between small locals, especially concerning work practices
and job opportunities. It was suggested that this was a pretty sticky
subject, deserving of a lot of serious
thought and action in the future.
FREE TRADE
We are for free trade, for continuing log exports, against restrictions,
Bridges and Forrester told the participants. Logs are the prime economic item worked by longshoremen
in the Northwest, and the ILWU's
Washington office has concentrated
its full time on the issue in recent
weeks.

It was pointed out by several that
the log situation—getting down to
the nitty-gritty of saving jobs—is a
perfect example of why more unionists should have been more deeply
interested in political action—which
had been too little, and might be
too late, depending on what Congress did.
Other items discussed at the Puget Sound bull session included:
• The need to increase political
activities, especially in local US congressional and senate races, to get
or keep representation for labor.
• Need to improve relations with
other unions, including AFL-CIO affiliates and independents.
• Questions concerning improvement of meeting attendance—a universal complaint that is equally a
problem in the Puget Sound area.
Discussion was had about perhaps
finding new methods for running
meetings, getting rid of the same
old formulas and finding ways and

means of making meetings more
lively and attractive.
Some suggestions included: Stopping the reading of dull old minutes
of past events and starting with new
business; teaching more members
parliamentary techniques and public speaking.
• Need to increase participation—
especially to prepare men for whatever may happen when the coast
contract expires in 1971, including a
strike.
• Development of greater interest
among self-satisfied members—with
long contracts and decent incomes—
in such subjects as racism, war and
peace, the struggle for equality and
against racism.
A full report on this and all the
workshops — better known as the
ILWU "bull sessions"—will be made
by the end of the year, in preparation for the 1969 international convention.

'Truth Squad'Tells Los Angeles Strike Story
LOS ANGELES—A "Truth Squad"
has been dispatched by the Hearst
strikers on a two-month national
tom to visit union conventions and
tell the facts of their eight-month
strike-lockout.
The four-man squad, representing
2,000 striking or locked-out employees of Hearst's Herald-American,
will visit major cities and conventions in 16 states. They took part
in the Labor Day parade in New York
City.
They are asking help in the boycott of Hearst publications. Travelling in a station wagon, they have a
documentary film and thousands of
handbills, pamphlets, brochures and
picket signs.
The Herald -Examiner Joint
Strike-Lockout Council asks all union members, their families and
friends to step up the campaign
against the purchase of all Hearst
magazines and the advertisers who
support them.

Following is a list of these publications:
Newspapers — San Francisco Examiner, Seattle Post-Intelligencer.
Magazines — Cosmopolitan, Sports
Afield, Bride and Home, Harper's
Bazaar, House Beautiful, Science
Digest, Motor Boating, Motor, Good
Housekeeping, American Druggist,
Popular Mechanics, Town and Coun-

try, Eye Magazine (a new one directed at the teen-age audience).
Books — Avon Pocket Books.
Until Hearst makes honorable settlements with the unions on strike
or locked out at the Herald Examiner, purchase of any of the above
publications is a direct blow at the
2,000 union families who have suffered hardships since December 15.

Steelworkers' Convention Thanks ILWU
PITTSBURGH—The United Steelworkers in convention last month
voted thanks to ILWU for support
which helped them to win their
nine-month nationwide copper
strike.
"The record of the assistance from
the ILWU and its local unions to the
strikers is most impressive, demonstrating again the trade union tradition of the longshoremen," wrote
Joseph Molony, Steelworkers' vice
president, in a letter addressed to

ILWU secretary-treasurer Louis
Goldblatt.
"Your willingness to show deference to the strikers by providing
them employment," the letter continued, ". . . and to respect the informational pickets protesting the
importation of strike-breaking foreign ore not only helped our strikers
to endure their personal sacrifice
but it was a decisive factor in cracking the wall of the industry's resistance."
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Local 34 Golfers
Meet in Monterey
BIG SHOTS

MONTEREY—The annual golf
tournament of Shipclerks Local 34,
San Francisco and Oakland, was
held this year at Del Monte Golf
Club here, with 148 members and
friends competing.
At the awards dinner in Mark
Thomas Inn, the golfers were joined
by families and friends. Low gross
winner was Joe Johnson. Tied for
second place were John Hantel and
Andy McKelly. Low net handicap
honors went to Bob Finley.

BY

AND

LITTLE FISHES

Pied coeir

Longshoreman Ernest "Blackie"
Melville of San Pedro, retired member of Local 94, tripped far north recently in search of some good salmon
fishing.In company with his brotherin-law, Blackie scored handily on the
silver salmon—otherwise known as
Coho—in the saltchuck off Texada
Island, BC.

Longshoreman W. 0. Hinshaw of
North Surrey, BC, a member of Local 502, says he went on some very
successful duck-hunting sorties this
past season in his neck o' the woods
and sends in the following pic as
proof of the scattergunner's pie.

They had every intention of fishing out of Ilwaco, Washington, but
had to push further northward when
all boats were taken because of salmon derby.

Here's a pic of the lucky fishermen
with four of the 20 silvers they nipped
in a week of fishing the briny.

Chalk up a moose of a buck deer
for Gordon Scott, brother of Douglas
Scott of Vancouver, BC. Gordon, toting a 30/30 Winchester carbine rifle,
downed a rocker-racked buck that
sported four antler points and
dressed out at 260 pounds. Buck
was downed northwest of Princeton.
(Unfortunately photo was too faint
to reproduce.)
Still on the subject of big game,
we'd like to record downing of a 6point elk for Bill Fisher of Portland,
a member of Local 8. He nailed it in
the Blue Mountains of Oregon this
past season. It dressed out at 400
pounds and it took him two hours to
pack it out in quarters.

94 ILWU Members
Will Tour Japan

ILWU GOLFERS are seen below in two views of the awards dinner at the Mark
Thomas Inn, Monterey, attended by 274 golfers, wives and friends. Top right,
Pappy Purcel, 78-year-old Local 34 pensioner who has participated in shipclerks'
golf tournaments for 15 years. Below him, Ray Seeterlin ( left), tournament chairman, Fran Grundell of the dinner ticket committee, and Ray Navarro of the prize
committee. Above, left, Dave Tolin, Local 10 gang boss, pitches up for a birdie
on a par 5 hole.

Election Notice
Local 20-A, Wilmington
Local 20-A, ILWU, Wilmington,
Calif., will hold its election on October 3, 1968, to fill the offices of
president, vice president, recording
secretary,
financial
secretary,
trustee, guide and sergeant-atarms.

Longshore Local 19
Sponsors Discussion
SEATTLE — A discussion of the
subject "Death — The Legal Problems and Solutions" will be presented by Longshore Local 19 on September 12. The meeting will be at
local headquarters, 84 Union St.
Three attorneys will discuss how
to minimize time and cost of probate
and maximize inheritance to survivors.

HONOLULU—Ninety-four persons
are signed up to go on the ILWU's
Third Japan Tour, which leaves
Honolulu on Sept. 15, and returns
Oct. 20.
The tour is sponsored by the ILWU
Membership Service Department.
Saburo Fujisaki is tour organizer.
Participants include 38 from Maui,
22 from Hawaii, 19 from Oahu, and
15 from Kauai.
The itinerary lists visits to the
following places: Tokyo, Nikko, Yokohama, Hakone, Nagoya, Kyoto,
Osaka, Kobe, Hiroshima, Beppu, Kumamoto, Nagasaki and Fukuoka.
The tour will include a brief visit
with members of the Japan dockworkers' union.

Photo depicts Hinshaw with a mixed
bag, just before they were plucked
and consigned to the deep freeze:
Teal, wigeon, mallards and scooters.
* * *
When fishing lakes or small ponds,
in comparatively shallow water,
we've found it a good sign when a
light breeze ruffles the water. The
ruffled water permits you to approach the fish without alarming
them, as so often happens when
there is no wind and water is calm
and flat.
* * *
One reason why anglers fail to
catch more bass is because they
avoid fishing around rocks, weeds,
sunken trees, logs and snags where
they are likely to get hung up often
and lose lures. These are actually
top bass hangouts and if you want to
catch them you will have to accept
the possibility of hanging up more
often and losing a lure from time to
time.
* * *
Allan Beers of Vancouver, Washington, says it's a good idea to have
two rods rigged in the boat when you
go bass fishing alone. One rod can
have a surface lure, while the other
is equipped with an underwater lure.
Not only do you save time otherwise
spent changing lures, but you also
have a spare rod and reel in case
anything goes wrong with one outfit.
One word of caution though: Do
not attempt to fish both outfits at
the same time, like for instance a
baited outfit fishing the bottom
while you're plug casting along the
shoreline. Game wardens frown on
this sort of thing.
* * *
ILWU members—in good standing
—and the members of their families
can earn a pair of the illustrated
KROCODILE fishing lures. All that's
required is a clear snapshot of a fish-

More Log Export Support
SPOKANE — The Washington Association of Wheat Growers has lined
up with the Washington Education
Association, the League of Women
Voters and ILWU longshoremen in
opposing Initative 32 which would
prohibit export of logs from stateowned lands.
"We want to continue a free trade
relationship with Japan" wheat
growers said. Wheat, as well as logs,
have been an export item to Japan in
recent years.

ing or hunting scene—and a few
words as what the photo is about.
Send it to:
Fred Goetz, Dept. TD
Box 508
Portland, Oregon 97207
Please mention your local number
and zip code. Of course, retired
members are eligible.
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How to Protect ILWU Work Opportunity
HE ILWU bull session held in Seattle recently certainly was another very successful experiment in
rank and file communication. We've
now held three of these workshops—
in southern and northern California,
and now in Puget Sound. Based on
the expression of the rank and file
participants, this last one lived up to
highest expectations. The fact that
it was held on the beautiful University of Washington campus didn't
hurt either.
I want to deal in this and subsequent columns on one of the most
important subjects discussed in some
depth at the Puget Sound Workshop,
which, incidentally, was made up almost entirely of longshoremen and
therefore tended to deal with some
highly specialized interests of the
waterfront.
What I have in mind is the allimportant question of protecting the
work opportunity of ILWU members
on the west coast waterfronts—and
I want to stress that word opportunity!
Somewhere in the remarks of almost every participant who hit the
deck at the Puget Sound Workshop
the fact emerged that changing
methods of waterfront operations
were having a direct and disturbing
effect on the waterfront membership. Almost everyone at that bull
session kept emphasizing a simple
question—namely, how is the ILWU
going to protect the work opportunity of its membership under the
fast-changing methods of waterfront
operations? Though the problem was
highlighted up there at the Seattle
Workshop, it is also obvious that the
question occurs in every area on the
entire Pacific Coast, and belongs to
every area. And every longshoreman
is asking for answers.

T
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A S A NATIONAL officer this problem induced me to take the deck
for some time — and for the only
time — because it's my feeling this
is the most serious decision facing
the ILWU waterfront division today.
Although methods of operation
have changed drastically, let's face
it, there has been little if any change
in the structure of ILWU waterfront
locals. Therefore the local machinery
that would be necessary to meet the
changing situation adequately simply does not exist today.
When you ask any longshoreman
"what is longshore work?"—he will
immediately tell you that it's anything dealing with loading or unloading a ship and handling cargo
from the first to the last place of
rest. However, if we expect to protect
the work opportunity of the waterfront division of ILWU, this simple
answer is long outdated.
Work under the ILWU-PMA master contract and auxiliary contracts
at port levels are clearly defined for
longshoremen, clerks and certain
miscellaneous groups. But as a result of changing methods of operation something new has been added
—and this deals with fvndamentally different methods of handling the
cargo itself. This creates a host of
new problems.
The first thing we've got to make
clear is that, whether it's in large or
small (out)ports, it is uniformly recognized that as a consequence of
new methods, mechanization, modernization, automation (or whatever
else you want to call it), our work
jurisdiction is being encroached. In

some instances other unions are doing the work. In other cases nonunion men are doing the work, and
in still other cases the government
is doing it with civil service workers,
and so forth.
One thing that stands out in my
recollection of the Puget Sound conference is that there seemed to be
total agreement by everyone attending that the ILWU must find ways
and means of retaining or, if necessary, recapturing all work done in
and around the waterfront, up and
down the coast. This is particularly
important with reference to the
large marshalling areas behind the
docks where freight is assembled for
transshipment in either direction.
Taking first things first, if we are
to establish ILWU control over all
of the work on or around the docks,
then we have to drastically change
our thinking and adapt ourselves to
the new methods which will enable
us to do that job.
NE OF THE FIRST THINGS we
must consider, perhaps most
important at the outset, is to think
of changing the structure of the
waterfront locals so that they can
be departmentalized. In this way every local could take into its ranks
every worker in the waterfront complex, make him a member of the local, fit him into his proper departmental category and put him to
work on jobs that the ILWU should
cover or should organize if it isn't
organized, and should maintain inside the ILWU family.
How this can be done, how it was
discussed at the Seattle Workshop,
and the plans that will enable all
present waterfront workers to maintain their job security and living
standards, while at the same time
helping develop the growth of the
ILWU, will be discussed in my next
column.
I want to say also in closing that
your opinions on the subject are of
intense interest to me, and I expect
to make myself available to all waterfront locals on the coast, to appear before their membership if they
wish, or to maintain a communication link in any convenient fashion,
in order to continue this discussion.

O
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OAKLAND CONTAINER COMPLEX will be formally opened September 12 with
a big celebration. Called the "Pacific Coast's largest container complex," the
recently-developed Port of Oakland's 7th Street Terminal, model pictured above,
will inaugurate service to Hawaii and the Far East, from Matson, top section,
Marine Terminals, center, and below that, from a new consortium of four Japanese lines now establishing a huge container terminal. (A Los Angeles Container
Terminal Co. is also operated by the consortium.) The terminal firms will load,
handle and deliver cargo and containers under the most modern technological
advances. ILWU officials stated the union intends to handle all the work with
longshoremen or, under appropriate conditions, with warehouse terminal agreements.

Overseas Delegate Reports on
View from Czechoslovakia
By Jerry Tyler
From The HOOK, Local 19, Seattle

Ever since the stuff hit the fan
over there we have been asked repeatedly if the people we met last
March gave any indication they expected trouble with Russia .. . None
of the people we met, all active in
trade union and reform movements,
gave the slightest sign that they
expected any sort of beef with the
Soviet Union ... As late as July 23rd
one of these people in position to
be very well informed wrote to us:
"Yesterday I met one of your journalists stationed in Bonn and we
talked about our country for a few
hours and in the evening we had
dinner. It was very interesting I
must say because he kept asking
'Are you not afraid that the Russian, Polish or German Republic
armies will march in your country?'
He asked many people and everybody immediately said NO."
Recognizing the fact that we are
by no means expert in foreign affairs, it is our personal opinion that
either there are factors in this situNORTH BEND—The role of the ation not brought to public view, or
ILWU auxiliaries in the 1968 elec- Russian leaders have committed the
tions will be a major topic of dis- biggest boo-boo in their history . . .
cussion at the Federated Auxiliaries The three main publicized reasons
board meeting slated to convene in for the intervention have been that
Stockton, Calif., at 10 a.m. Saturday, the Dubcek movement intended to
sell out to capitalism or leave the
September 21.
The topic was on the agenda sent Soviet Bloc or open the door to West
out with the meeting call, according German invasion by making some
to Federated Auxiliaries President deal with that country .. . In answer
Valerie Taylor. "It has been grimly to the first two points we quote from
underlined since then by the police a letter from Prague, July 30, at the
state methods used at the Demo- height of the talks with Russia:
cratic National Convention in Chi"The Russian, Polish, East Gercago," she stated.
man, Hungarian and Bulgarian press
Board members from most of the is blaming us for leaving socialism,
Federated's 28 affiliates in Oregon, the newspapers in the West are more
Washington, British Columbia, Alas- or less praising us for it. The trouble
ka and California are expected to is everybody is blaming or praising
attend the two-day meeting, in ad- us for something we never did and
dition to titled officers and regional never even thought of doing. We
vice-presidents.
are not crazy to attempt at restoring

Auxiliaries'
Board Will
Meet Sept. 21

capitalism. What for? And we very
well know that as a small country
we cannot exist without strong allies, the Russians being both politically and historically the most reliable. We are their allies, we want
to stay so, only we want to manage
our own affairs. We don't want to
split with anyone, we just want to
exist as a sovereign socialist state."
As for leaving themselves open to
an invasion by or making a deal
with West Germany . . . preposterous! Germans, any kind, are like
rattlesnakes as far as those people
are concerned."The fact that on our
borders there is a country which has
oyerrun the CSSR (Czechoslovak Socialist Republic) and inflicted incredible suffering on its people is
still in everybody's mind."
We recall the day after sampling
the hot baths in the famous spa
Piestany (remind us to tell you about
the ice-cold jet stream they have
there!) when Mickey Fodor, Leonard
Mruskovic, the tourist bureau guy
and the manager of the spa got in
a big discussion and Mickey turned
and apologized: "Forgive us our
manners! But 24 years ago we four
comrades were in the mountains
near here shooting goddam Germans."
No, we do not believe it possible
that any door was left open or any
deal was made with West Germany
with the knowledge of our friends
over there. So, either some thing
came up which our friends did not
anticipate, something got out of
hand, which gave Russia to believe
intervention with all its price and
risks was necessary, or someone in
the Politburo is going to get his fantail chewed unmercifully.
In any event, our best wishes are
still with our friends in the CSSR
and their liberalizing movement and
we hope to hear from them soon if
only to let us know they are in good
health.

