Northern Cal

Successful
Rank & File
Experiment

Weekend Workshop—
ILWU Bull Session

SAN FRANCISCO—Sixty
"guinea pigs" from practically
every ILWU local in Northern
California tried out an experiment in telling it like it is—and
all agreed it was a huge success.
So we're going to try some more
of the same.
The scene was a meeting room at
the University of California Berkeley
campus. About 50 rank and file members plus the international officers
and staff and executive board members were on hand.
It was the first try at a weekend
workshop, an experiment in communication among the ranks of different locals, and between members
and international officers.
A free-swinging exchange of ideas
about the ILWU—where it's at and
where it's going.
They came in all colors, sizes and
ages—from early 20's to middle sixties; with all varieties of experience
—from recently registered "B" men
who had never spoken before, all the
way to veterans of '34 and all the
strikes and struggles.
SERIOUS LISTENING
The idea was to speak up when
something had to be said—and for
everyone, even the oldtimers and top
officers to do some serious listening.
In most cases this actually happened.
From the outset, the workshop was
run by its participants. They introduced themselves to each other—to
break the ice. Then they chose their
own agenda, decided how much time
would be given to each subject,
agreed that Louis Goldblatt should
act as moderator. And they got down
to business.
One of the first subjects was our relationship to the labor movement—
and whether we should consider reaffiliation with the AFL-CIO. Another major topic was the degree of
emphasis the union should place on
non-economic subjects such as poli-Continued on Page 8
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Weekend at UCLA

Southern Calif. Members:
Apply Now for Workshop
Rank and File members- of

Southern California ILWU locals
—from Bakersfield south to the
Mexican border—will have their
opportunity to attend an ILWU
weekend workshop on Saturday
and Sunday, June 29-30.
The time to apply is NOW.
Only 50 members can be accommodated at these workshops. The way
to get your application is to call or
write your local union. Fill it out
right away and get it in. You'll be
informed if you are picked. If more
than 50 apply, arrangements may be
made for a follow-up workshop later
in the year.
The purpose of the workshop is
to have a free-swinging, no-holdsbarred session—with ILWU officers
present—to talk about the union and
its program and leadership. Where
have we been? Where are we now?
Most important, where are we going?
The best way to take a real, long,
hard look at yourself, is to DO it ...

honestly. That's what happened at

the first experimental session in
Northern California. And it worked!
The Southern California session,
scheduled for the last weekend in
the month, June 29-30, will be held
on the UCLA campus in Westwood.
Dormitory arrangements have
been made for those participants living more than 50 miles from Los
Angeles. Travel expenses, meals and
overnight accommodations will be
paid for by the International union.
No wages will be reimbursed.
This weekend workshop is for people in the ranks who care enough
about their union to take the time.
In Northern California many more
applied than could be handled. The
same is expected in Southern California.
The choice of applicants is based
partly on proportionate representation, on a good spread of age, and
with the nod going to active rank
and filers rather than to officers.
Apply NOW!
•

Above and around the page are some of the ILWU rank and file who participated in the first experiment in communication.
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Generations on Poverty Treadmill

HE EDITORIAL ON THIS page deals with something that
is badly needed in our nation—some system by which
tens of millions of poverty stricken Americans can get
enough money to spend for the necessities of life. This idea
of distributing some of the wealth is feasible and something
the real owners of this country are thinking of very seriously.
The fact remains that when these real owners are forced to
make a choice between distributing wealth directly, or having it taken away in some more violent fashion, they start
taking seriously the idea of a guaranteed annual income.
A guaranteed income should not be thought of as something that is given away for not working. Rather it is because there is no job available for large numbers today in
the labor market, because of reasons of technological change,
lack of skills and education, poor health, generations of
poverty and many other reasons. The problems of poverty
are built into the fabric of the established social-economic
system in which we live. What is this system we're talking
about? What are its main parts? How does it work?
Roughly, our system divides itself into two basic parts:
(1) There are those who own and control the means of production and the land. You've heard of the "ruling class"—
and that's what we're talking about.
(2) There are those whose work for wages produces the
goods and furnishes the services which not only make the
country great, rich and powerful, but produce the profits
on which the owners of the country live and by which they
invest into even greater profit-making enterprises. These
profits are over and above that part of the profit setup that
the ruling class must give back to the workers, to feed,
clothe, house, and educate them, so that their work can
make the system even more profitable.

T

IFE, LIBERTY and the pursuit of happiness are supposed to be the basic natural
goals of every American's life. But among
us are 30 millions of our fellow citizens who
live lives of desperation, whose liberty is
only the freedom to go hungry and whose
pursuit is to run on an endless treadmill of
poverty—generation after generation.
In this rich nation — while the poor are
marching and slums and ghettos are bubbling toward the boiling point of another
long hot summer—an increasing number of
influential Americans are thinking seriously
of ways and means of doing something substantial—NOW—to stop this treadmill of
poverty. This means putting spendable
money into the hands of poor Americans.
The idea has many variations. It boils down
to some kind of guaranteed annual income.
The most popular idea to emerge so far
is the "negative income tax."
A "negative income tax" means a family
earning less than a subsistence (poverty)
level income would receivg a payment to
make up the difference. A family whose income fell below the "poverty level" (e.g.
$3300 for a family of four) would receive
a payment from the US Treasury instead of
paying a tax—in short a "negative income
tax." Some eight million Americans are now
on some kind of public assistance, while another 22 million live below the poverty level
(under $3300 a year for a family of four)
and receive no public aid at all.
IT WOULD COST an estimated $11 billion
—under the negative income tax—to lift
Americans out of absolute poverty. This figure could be reduced as those on the, receiving end developed skills and got to work
to join productive America. They would become taxpayers rather than tax users.
Naturally, we can understand many of
our members squawking: "Here I work hard
all my life and now you're asking me to
help give someone a free ride." That isn't
the point. Our program is to make jobs and
training available to all who are able to
work. Failing that, we must provide an income for those we can't find jobs for and
those too old or too sick to work. Anyone
refusing to accept work or training when
available gets nothing.
The negative income tax should be viewed

by union people as a kind of wage increase,
paying people because,the system can't find
them a job. It goes along with the idea that
each person should give what he is able to,
and receive what he really needs. Providing
this money will do more to help save the
fabric of the family, and develop community
dignity instead of continuing on with the
degrading, demoralizing system of welfare
and charity. This has become a way of life
for millions, and we are now seeing relief
families in the third generation.
THIS CYCLE of despair can be broken
I through guaranteed incomes—and jobs!
While the cost to each of us as taxpayers
is not large, the return on such an investment will be enormous. It's not much to pay
for an end to the worst levels of poverty and
slums, disease, crime, burning cities. An opportunity to see a generation become productive workers—union members!
Filling in desperate human needs with
guaranteed income is a stopgap. The ultimate answer that we in labor—and we mean
all labor—must seek is full employment;
so that the generations that have wasted
their lives on the poverty treadmill can get
off.

IT'S STILL A FACT of life that in the scheme of things
the most important weapon workers have is their unions,
and the most important goals are the age-old, never ending
fight for higher wages and shorter hours. Fringe benefits
such as welfare, pensions, vacations and the like are important, but always secondary to fundamental gains. Workers,
with their trade unions, must always be free to use the
weapon of the strike, the secondary boycott, and to enjoy
trade union unity.
Naturally these working class gains cut most heavily into
the profits of the ruling class. One thing that can't be overlooked is that not many decades ago employers took flatfooted positions against even the right to organize, let alone
the right to strike and to boycott. However the employers
as a ruling group have been changing in this respect, becoming more sophisticated, and have stopped their old fashioned attempts to hamstring and wreck trade unions through
the use of violent opposition or starvation. They have worked
instead in the political and legal fields, by the passage of
such laws as Taft-Hartley, Kennedy-Landrum-Griffin, the
Smith Act, Communist Control Act, and others to hamstring
and stymie union organization.
Fundamentally, then, the trade union movement—representing the working class against the ruling class — has a
primary reason for existence. That is to fight for the right
of workers to organize, to unite in struggle, to strike when
necessary, to win more money, shorter hours, better working conditions. Let's never forget the old saying about "them
that has and them that's gonna get." And we plan to keep
on getting with the force that exists in the working class.
With all my years of union experience I've never learned
yet that there is a really nice way to ask for and get a wage
increase. Because every penny gained by a worker means less
profit for an owner. And that's the way it goes in our society,
and that's why, no matter how many other labels you apply
to it, something called the "class struggle" goes On and on.
More about it next issue.

Robert F. Kennedy
S WE GO to press Senator Robert Kennedy
lies near death — the victim of a would-be
assassin's bullet. To the Kennedy family we offer
our deepest sympathies.

A

At a time like this when many of the most
cherished traditions and values of our society are
challenged, perhaps to be destroyed, it is all too
simple to attribute the shooting in Los Angeles
to a gun crazed madman,just as it was too simple
a few short weeks ago to blame the assassination
of Martin Luther King on a single white racist.
Rather,like the shooting of President Kennedy
some four and a half years ago, this present attempt is symptomatic of a sickness which pervades every level of our society. A resort to the
gun, or the knife, or the lynchers' noose has become a way of settling our grievances and resolving our differences.
Four and one-half years ago a President was

shot down while fulfilling the duties of his office.
A few weeks ago a trade unionist and champion
of civil rights was gunned down while fulfilling
his duties. And now, a presidential candidate is
shot while campaigning for the highest office in
our land.
Unless such acts are stopped now, once and
for all, the very stuff of which our society is made
will crumble beneath our feet. Democracy will
vanish, armed hordes will walk our streets, and
we will become a nation at war with itself.
In the most fundamental sense we, as working
people and as Americans, must assess the violence
which haunts our daily lives. Without a minute
to'spare we must look to see where we are going.
We must turn to th?, paths of humaneness,justice,
tolerance, and dignity. If we fail in this — this
most basic of commitments — all that we as
working people have struggled to achieve will be
lost — blown to bits at the end of a gun.

June 7, 1968

'hp:DISPATCHER

Page 3

OregonILWU Celebrates
Senator Morse Victory
PORTLAND — From Portland
to Coos Bay last week ILWU
members celebrated the victory
in the May 28 Oregon primary of
United States Senator Wayne
Morse.
ILWU union and auxiliary membership were involved in the campaign at many levels. With Portland's non-union newspapers backing Morse's opponent and with the
AFL-CIO state brass sitting on its
hands, it was a tough battle.
"Without the support of such
wonderful friends as the ILWU
members, it is doubtful if we would
have achieved victory in this election," Senator Morse said in a postprimary tribute. "I am hopeful I
have earned over the years the support this great union has given me."
Pivotal in the victory, a staff
member added, was the printed brochure on the Senator's labor record
issued by the Columbia River District Council.
The brochure was widely distributed, not only on the waterfront,
but throughout the entire state. It
was also handed out at plant gates
in the metropolitan area, according
to CRDC secretary A. F. Stoneburg,
who coordinated the distribution,
with members of the UAW, steel
workers, construction workers and
other labor people supporting Morse.
PRECINCT WORK
Auxiliary members sent out massive mailings of the brochure,
handed them out at the Portland
Labor Center, and did precinct work
and telephoning, Stoneburg reported.
The effort was duplicated in Coos
Ray, where Local 12 president Eugene Bailey was in charge of the

distribution. Valerie Taylor, head
of the Federated Auxiliaries, and
other auxiliary and union members
also worked around the clock on the
campaign.
International secretary-treasurer
Louis Goldblatt and A. F. Hartung,
retired president of the International Woodworkers, stumped the
Coos Bay-North Bend area for
Morse. All this activity was reflected
in the big majority vote for the Senator in Coos County.
Clatsop county where Astoria Local 50 is located, also gave Senator
Morse a winning margin,
Morse campaigned strictly on his
record, refusing to answer the smear
attack mounted by his opponent,
who has, so far, refused to concede

defeat, claiming he is still "in the
ball game"—the same unsportsmanlike stance he took two years ago
when he was cut down to size by
Mark Hatfield in his first try for the
Senate.
The Oregonian reported Oregon
labor leaders were to "rally around
Morse by fall."
"By our September convention in
Salem, Morse will have labor's full
support," a top AFL-CIO spokesman
was quoted as saying.
BANDWAGON
Also climbing on the post-election
bandwagon was Nellie Holmes, an
AFL-CIO state executive board
member who had lent her name to a
brochure attacking Morse issued by
a "labor committee" headquartered
in the Loyalty Building offices of
Duncan's law firm.
Senator Morse's opponent in the
general election will be reactionary
State Representative Robert W.
Packwood.
According to CRDC lobbyist Ernest
E. Baker, who is compiling a dossier
on Packwood's activities at Salem,
the legislator was "distinguished" by
his pro-sales tax votes at both the
regular and the special sess!on last
year, and by his support of the raid
on the state Veterans' Home Loan
Fund.
In sharp contrast is the record in
the United States Senate of the man
who spoke for 27 hours against the
Taft-Hartley anti-labor law, who
laid his career on the line to bring
the issues in the Vietnam conflict
before Congress and the people, and
who cancelled a vote-getting campaign engagement in the close race
just ended to fly back to Washington
to fight for the continued existence
of the children's school lunch program.

WILMINGTON COUNCILMAN Billy Mills visits ILWU pickets at US Borax
plant in that city. Mills has introduced an ordinance to prohibit strikebreaking
in Wilmington. He is running for supervisor with ILWU support.

US Borax Strike Strong
Despite Scabs and Cops
BULLETIN
At press time for The Dispatcher, word was received from Wilmington that the negotiating committees for Locals 20-A and 30 will
meet with US Borax negotiators
on Monday, June 10. Meanwhile,
the two union committees were to
meet jointly and prepare a single
"package" proposal for settlement
of the strike.

WILMINGTON—The strike of
ILWU Locals 20-A and 30 against US
Borax and Chemical Corporation
continued this week, with company
operations at a minor fraction of
their normal rate. All union members are respecting picket lines, but
the company has brought in nonunion supervisory men from several
SAN FRANCISCO — Appointment other properties and they are esof John J. Dee as administrator of corted in and out with heavy police
the ILWU-PMA Benefit Funds of- protection.
fice has been announced by the joint
The two struck plants are a borax
trustees.
mine at Boron, in the Mojave desert,
Mr. Dee has a long record of ex- where Local 30 is bargaining agent,
perience in the field of health and and a plant here which processes
welfare administration: as group ac- borax and produces boric acid. Local
counts manager for Blue Cross in 20-A is the union at this plant. '
Oakland and more recently as manTeamsters are respecting the 24ager of the Military Dependents'
hour picket lines, but trains are goWes Johnson Elected
Claims Program on a state-wide baing through, with state and county
In Portland Primary
sis for California Blue Shield. He is
police on hand.
PORTLAND—Wes T. Johnson was a graduate of Brown University in
With longshoremen here refusing
elected president of Longshore Local Providence, Rhode Island.
to
load borax, the company sent
"From a background of studying
8 in the primary election for midand administering health and wel- freight cars to San Diego, where
term officers, May 17, 18 and 20.
Other winners in the primary were fare programs, I find the ILWU- members of Local 29 respected the
"Shadow" Dulin and Bud Condart, PMA setup one that offers very picket line until arbitrator George
mid-term dispatchers; Frank Hed- gratifying benefits and security to Love was called in and ruled that
lund, relief dispatcher; Russell Rob- ILWU members and their families," the picketing was illegal under the
erts, assistant business agent. Henry Dee commented. "I am looking for- secondary-boycott language of the
Lunde was elected to the Labor Re- ward very much to the challenges of contract.
The company then called for arlations Committee.
this position."
bitration here at Wilmington, with
the same result.
JOBS
6.Vv tA)
With the help of Longshore Local
13 and Clerks Local 63, many strikers
are working on the waterfront,
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tiators, with the help of a federal
mediator. Small economic concessions have'been made by the company _ since the strike started, but
the basic issues are non-economic—
job security, elimination of jobs by
consolidation and a backlog of unsettled grievances.
Union demands now include reinstatement of seven men fired at
Boron for strike activity and refusal
of Local 20-A to take back scabbing
foremen into the bargaining unit.

California

State-Wide
Parley on
Health Plans
A state-wide Trade Union Conference on Rising Medical Costs has
been announced by the California
Council for Health Plan Alternatives.
All local unions and councils in the
state are invited. The place will be
the International hotel in Los Angeles and the dates, June 20 and 21.
"The purpose of the Conference is
to develop ways and means by which
we can develop an effective, powerful voice in dealing with hospitals,
doctors and insurance companies in
the health care industry," says a call
to the parley, signed by chairman
Einar Mohn, who heads the Western
Conference of Teamsters.
ILWU secretary-treasurer Louis
Goldblatt is an executive board
member of the conference, which includes the state's major unions.
Mohn's letter calling the Conference states that:
"Skyrocketing costs of health care
make it imperative we act now to insure that the people we represent
get the best possible health care at
a reasonable cost.
"This is an issue which directly
affects every union man and woman
in the state. It can be resolved only
by joint act of the trade unions of
California."
All local unions and councils were
invited and urged to send representatives.

*
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candinavia
By JAMES A. RAINEY
Local 50, Astoria

ABRAHAM PALACAY
Local 142, Hawaii

SWAN CARLSON
Local 6, San Francisco
UR TRIP WAS a "grand tour" on a grand
scale. We met most of the top Scandinavian
union officials and employers. We ate at the best
restaurants and stayed at first-rate hotels. Unfortunately, we did not get to know many working longshoremen or warehousemen. The people
who were taking us around had very fixed ideas
of where we should go.
The people of Scandinavia were all very
friendly, courteous and helpful. Never did we encounter anyone that did not want to make our
visit more pleasant.
One serious problem was a language barrier.
None of us spoke any of the Scandinavian languages, and knowledge of English over there was
much less widespread than we expected.
The Scandinavian countries are all very clean.
Even the streets were free of dust and papers,
and warehouse facilities were always kept clean.
• In each country we visited—Norway, Sweden
and Denmark—the guides made a big to-do about
the lack of unemployment and slums. On really
close questioning they would admit to the existence of some poverty in each country. But they
would point out that the situation was not as
bad as in the US, with which we agreed.
Everyone was proud of the good relations between the unions and the employers. Many workers and employers are personal friends. But this
friendship was probably more between union officials and employers rather than between men
in the pit and employers.

O

Here we met Eric Larsson, one of the union secretaries and union president Helge Pettersson.
Between the two of them, they spent the most
time with us.
First, Eric took us over to Stockholm's famous
round hiring hall. Here, in talking with Lennert
Jonsson, the business agent, we were told that
longshoremen—or "dockers" as they are called
over there—earn about $1.65 per hour on the
average, as they are paid by tonnage. They are

lift ten tons, and has mobile cranes which can
lift six tons. For heavier loads they use pontoon
cranes. They also use modern fork lift trucks and
scoopmobiles.
Warehouse facilities here are excellent. The
Free Port has 5 large ones, one of which is seven
stories high. During the peak season, the Free
Port employs 1,000 dockers, with 600 on the job
during slow periods.
The next day, we were taken over to the office of the Swedish Confederation of Trade
Unions, which has jurisdiction over all craft
unions. They have a total of 1.6 million members,
with 400,000 of these women. Women are paid as
much as men performing the same job.
All new workers have to join the union because union men will not work alongside with
non-union men. The last strike here was in 1927.
Apparently, there is a real shortage of skilled
and other labor in Sweden. Swedes won't do
common ordinary work, and many Yugoslays are
coming into the country, taking work as janitors
and dishwashers.
We were also taken over to the Labor School,
located about 50 miles from Stockholm. About
200 students, on government stipends, attend
the school learning various trades, and about
the structure and organization of the different
unions. The school is run jointly by the unions
and the government.

Knowledge of America
Teak logs being unloaded in Free Port of Sweden.
also eligible to collect unemployment insurance
if no work is offered, or if their earnings for a
given week are low.
All dockers here get the same basic pay, except for crane drivers who, as we found to be
true all over Scandinavia, are an elite class.
When it rains, or when there are other reasons
for stand-by, the longshoremen receive basic pay.
When they are handling cargo they are paid by
piece work.
Brother Jonsson told us the dockers are paid
every 14 days, with the monthly union dues about
$7.50 in US money. They work six days per week.
We were told that during the winter months,
when the northern waters freeze over, the dockers in the northern ports often go south to work.
About 700 extra dockers come to Stockholm every
winter. The state pays their moving expenses and
sends an additional sum to the families back
home.
When a worker reaches 60 he can select the
job he wants on the waterfront, if he can handle
it. They have the same problems over there in
terms of rivalry between older and younger
workers that we have.

In our talks with the Swedish unionists, we
were all very impressed with how much they
knew about our American unions. Some knew
more about American history and politics than
we did. Longshore unionists were especially puzzled as to why there were different longshore
unions on the east and west coasts of the
United States.
We then left for Norway and Denmark,
but came back to Sweden after about two weeks
for a second look. We were met on our return at
Goteborg on the southwest coast by Eric and
Hilding Tack, a local union official. Goteborg is
a city of 420,000 with 1,000 dockers and warehousemen. Here we had a complete tour of
warehouses and the piers.
The average pay for warehousemen here is
about $5,320 per year, with longshoremen getting
about $6,270. This is an average, however, since
dockers are paid on a tonnage basis. Skilled

warehouse workers get as much as the dockers.
Goteborg is modernizing pretty rapidly. We
saw and inspected many large modern warehouses, and saw shoreside cranes up and down
the docks. Containerization should be complete in

Clean Warehouses, Docks
View of harbor at Goteborg, Sweden.
It was interesting to us that all over Scandinavia, union officials seem to have little fear
of losing their jobs, and were surprised that we
even questioned them on this matter. The custom seems to be to leave any one in office who
is doing half a job.
The standard of living seemed generally good,
but lower than in our experience. When one of
our delegates told officials there that he owned
a couple of boats, two cars and a Honda, he was
hardly believed. When we told them of the many
longshoremen that owned apartment houses, service stations, stock ranches and other business,
they really didn't believe us.
Only once was the war in Vietnam brought
up. Lars Ahlvarsson, negotiating secretary of
the Swedish Confederation of Trade Unions told
us that he and many other Swedish unionists opposed the American policy in Vietnam, and we
informed him of our union's position which is
also against the war.

We were taken then to see the Port of Stockholm. We were very impressed with how clean
the warehouses and docks were, which is something we found all over Scandinavia.
We were also surprised to see so many shoreside cranes. Larsson told us that ship's gear is
too slow, and that you have to waste too much
time rigging up the booms. We saw several ships
in port unloading and loading freight.
After lunch, we were given a tour of the modern Free Port of Sweden. The port was established 40 years ago and is still being modernized
and expanded. One thing we learned right away
was that there are no tides in the Baltic or North
seas, which surround all of Scandinavia, so that
docking and line service are much easier than in
the US.
The main purpose of the free port is to serve
as a place of import for trans-oceanic general
cargoes where customs need not be paid until
they are removed from the Free Port. It is in the
center of the industrial area and is ice-free all
year around.
The Free Port has modern cranes that can

Striking Scenery
The scenery in Scandinavia was very striking. The area that we saw is full of small rolling
hills and forests, and reminded us very much of
the scenery in parts of Oregon.
All in all, we were overseas for three weeks.
We spent a little over a week in Sweden, 11 days
in Denmark and five days in Norway. All the
Scandinavian languages sound pretty much alike.
There are no border restrictions, so that going
from one country to the next is like driving between states in the US.
We spent our first few days in Sweden in the
capital city, Stockholm, a city of 800,000. On our
second day there, we went over to the headquarters of the Svenska Transportarbetarforbundet, the Swedish Transport Workers Union.

Roll-on/roll-off operations at Copenhagen.

Carlsberg beer arrives at Copenhagen dock.
another five years, we were told. In the meantime
they are losing business to ports which are containerizing more rapidly.
They have a unique arrangement here concerning work-clothes. There is a large store
room in the hiring hall which is filled with
heavy cold weather gear and other clothes. The
best quality stuff is issued on a seniority basis.
This is the only port we found using this system.
They have a school where B men are trained.
In Goteborg, as in other ports we visited, they
also have lunchrooms where men eat, drink beer,
play cards and chess.
It was also brought out that during the peak
period, when they hire a lot of inexperienced
casuals, there are a lot of accidents, but otherwise, the rate is very low.
Work seems -pretty steady here. We talked to
one port representative who said he didn't recall
any lay-offs. Terminal employees are not allowed
to work more than 200 hours of overtime in a
year. When they need extra help here they advertise on the radios and in the newspapers.
As we have mentioned, it is typical in Scandinavia for dockers to be somewhat better paid
than warehousemen. However in one port we
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Shoreside Cranes in Stadsgord Harbor, Stockholm.
visited, Halsingborgs, warehousemen sometimes
average about 15 percent more than the dockers.
Halsingborgs is in the southern part of
Sweden, and is sometimes called the "Ferry Port"
because of frequent ferry service between it and
northern Denmark. It is said to be one of the
largest ports in Sweden in terms of tonnage,
which is basically "roll-on, roll-off" cargo.
In Malmo, on the southern tip of Sweden, we
also visited the waterfornt. The wages here for
dockers are about $85 per week, with other workers getting $76. There is a state law which we
found out about here that if you work 8 days in
a month you get one day of paid vacation, if you
work 14 days, you get two days.
We visited two small ships here unloading
sacks of fertilizer. Some of the cargo was being
unloaded in the old-fashioned way, with gangs
building the loads by hand. Other men were
working with loads already stacked on pallets,
and they used a fork lift-type device to pick the
loads out of the hold. As the men were paid by
piece work, the second group,did less work and
was paid more money.
They expect to get a new contract this year
sometime to change this unfair system of some
doing less work and making more money.
We went to Norway mid-way through our
trip, going by train to Oslo, the capital. Upon
arriving and being met by local union officials
we were taken down to the longshore hiring hall.
We were told that a person by the name of
Quisling who collaborated with the Germans
in World War II was shot in this very building
when the Germans were defeated.
We were impressed in each country with the
clean and orderly lunchrooms and other facilities near or in a hiring hall. It's really amazing
to see these facilities being so orderly and clean.
In Stockholm the companies have constructed
the building but the union has offices there, and
there are showers, lockers and lunchrooms for
the men.

The grievance procedure was described to us.
Whenever a beef develops the union assigns two
people to investigate and the company does the
same. Both parties have to agree on a fifth
member who is to be neutral. When the decision
is made and the employe is not satisfied, he
can appeal to a labor court, the decision of
which is final.
The Norwegians also have a labor school,
located about 75 miles from Oslo. When we
visited there were about 100 students attending
classes. We were told that during the war the
Germans occupied the building.
The president of the longshore union there
told us that he receives a salary of about $5,000
per year, that he and his wife can afford to go
out to dinner perhaps three or four times a year.
He told us that he tried to come to the US in
1947, but the FBI would not clear him because he
had been a radical.
From Malmo, in Sweden, we took the ferry
over to Copenhagen, the capital of Denmark
which has a population of over 1,000,000. We
took a "taxa" over to the union building—(The
spelling "taxa" is not a mistake — taxas are
driven by union men, taxis are non-union).

Lift truck is similar to those in US.
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throughout the tour, Christiansen was our interpreter.
Just imagine the boss of a company being
interpreter for both sides!
Wherever we went we were fed lavishly. Our
first day in Stockholm we dined in the ancient
"Golden Pease" restaurant which was founded
in 1722. That evening, we were taken to dinner
by three Swedish Transport Workers Union officials, with the bill coming to $72. All the waiters and attendants were in tails here.
The Scandinavians seem to like steak

Passed Out ILWU Books
Here we passed out copies of The ILWU
Story and Men and Machines and met with
many officers of the dockers union. The Danish
unions have about 250,000 members. We were
then taken on a tour of the port facilities.
We could see several ships in port loading and
unloading, and the same use of mechanization
and shoreside cranes as in other Scandanavian
countries. We were told that new employees
don't have to join the union if they don't want
to, but if you are employed as a casual worker
three times, then you have to join.
There is a stipulation in the contract that if
the cost of living goes up, wages automatically

The Gripsholm at Stockholm dock.
smothered in onions, smorgasbord style. In all
Scandinavian countries the fork is held in the
left hand and the knife in the right hand. We
tried it (when in Rome . . .) and it really seems
better that way.
We had many elaborate meals throughout
the three countries in this way, either with union
officials or employers. However, sometimes we
went out to eat Chinese food on our own, which
especially made our Hawaiian delegate, Abe
Palacay, feel better. We visited three different
Chinese places in Copenhagen alone and they
were all run by Japanese.
However, we tried to get it across to the
union people that although we enjoyed lavish
meals, meeting the employers, touring docks,
and lunch rooms, we wanted a chance to walk
around the docks casually and meet working
longshoremen and warehousemen and get to
know some of the workers.

Not As Many Cars

Free Medical Care
The Oslo hiring hall has a doctor on duty,
and regulations require the men to have a physical examination once a year. Incidentally, medical care is free to all in Norway. In the Copenhagen hiring hall, in Denmark, aside from the
usual lunchrooms, lockers and offices they have
a barbershop where members can have their
hair cut at reduced rates.
There are 22,000 members in the Oslo longshore union—but this also includes a number
of taxi and truck drivers. The overall union
membership in Norway is 575,000. As in Sweden,
there is a labor shortage throughout the country.
A great deal of mechanization was visible
in the port, with a lot of shoreside cranes. We
were told that the dockers are paid by the ton,
which is the same as in Sweden. The port was
very similar to the Stockholm port, except there
seemed to be more ships.
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Longshoremen at work on Copenhagen Dock.
increase. Only in Denmark is there such an
agreement, according to a union economist who
spoke with us. The normal pension age here is
67 for men and 62 for women.
Warehousemen and dockers get the same
wage. The high lift operators get a guaranteed
weekly wage based on 44 hours. There has never
been a strike in the Copenhagen free port.
They also have a labor school here about
100 miles away. It is similar to the schools in
Norway and Sweden. They teach labor law,
grievance procedure and labor relations.
While we were in Denmark, the state passed
a rule that all longshoremen must wear hard
hats. According to one business agent we talked
with, many workers did not want to be bothered,
and he had to tell them to either wear the hats
or go home.
Copenhagen seems to be a very co§mopolitan
town. On Saturday while we were there we went
down to the ferry landing and saw people
arriving from Germany, Poland, Russia and
other places.
Wherever we went in the three countries,
as we mentioned before, we had a problem with
languages. This really hindered us from meeting
regular workers, although some officials and
employers, did speak English. If we went into a
hiring hall usually we could just say hello and
shake hands.
Once, in Copenhagen, we were being shown
around the port by the port superintendent, Jens
Christiansen. We spoke to some dockers here
who had been in the merchant marine and
therefore understood some English.. But

•
In general, we did not see as many cars as
in the United States, but in Norway, for example,
there are many traffic cops who are like symphony conductors with their billy clubs. All of
us were impressed by how fast and close everyone
in Scandinavia seemed to drive. They are very
strict, however, in their drunk-driver laws.
Many people use bicycles, and in some cities,
there are special lanes just for bikes.
When we were there, the Swedes had just
switched over from driving on the left to driving
on the right. We talked to one taxi driver when
we first got to Stockholm who said there had
not been much trouble in the transfer, as most
drivers had experience driving in other
countries.
Incidentally, this driver was born in the same
town as our delegate "Swede" Carlson, Local 6.
While we were in Scandinavia, we took in
many historical sights. The president of the
Swedish Transport Workers Union, Helge Pattersson took great pride in Sweden and liked to
point out statues, monuments and famous buildings to us.
For example, we visited in Stockholm _ the
warship "Wasa" which sunk on its maiden voyage in 1628, was raised in 1961 and is now on display, with water continually dripping on it to
preserve the wood. In Norway we saw some of the
ships that were used to explore the south pole
earlier in this century. We were personally escorted around the museum in Oslo by the
museum director.
We all enjoyed our trip very much, and are
thankful that we were picked to make the trip.
All of the union and company officials were
very kind to us, in showing us around, but we
must especially thank Eric Larsson and Helge
Pettersson of the Swedish Federation of Trade
Unions for all of their help in laying out plans for
our tour.
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Canada Labor Moves to
Change Cold War Image
VANCOUVER, B.C.—A marked
shift away from long-held cold war
positions marked the 7th biennial
convention of the Canadian Labor
Congress held in Toronto last month.
Indicative of the new trend were
resolutions and statements calling
for an end to the sale of Canadian
4
arms to the US for use in Vietnam,
*IP 3rArg
of anti-Communist clauses
removal
001(
NE.14NAI
from the CLC constitution, exchange
visits with trade unionists from
Communist countries, amnesty for
two jailed leaders of the independent
United Fishermen and Allied Workers Union, labor unity and mergers
to reduce the number of unions.
Over 1600 delegates attended, representing 1.5 million members.
Unlike AFL-CIO conventions, those
of the CLC are composed for the
most part of delegates elected direct21 MILLION BOARD FEET of lumber and aluminum, reportedly the largest wood ly by local unions across the counproduct cargo ever assembled, was put aboard the Chennai Ookkam in various try.
The statement demanding an end
British Columbia ports. Here, the the Indian owned ship is loaded at Vancouver.
—Photo by Bill Cunningham of The Province.
to Canadian arms shipments to the
US for use in Vietnam was introduced after delegates turned back to
committee a CLC policy statement
on international affairs as too soft.
'WRETCHED WAR'
"We have no right to profit from
wretched war in Vietnam by the
VANCOUVER, B.C.—With a total Foreman's Local 514. Five other the
of arms to the United
shipment
of 21 million board feet packed in— ILWU foremen were also hired for
revised statement said,
the
States,"
the largest cargo of wood products this job.
for the immediate cescall
we
"and
Even the massive two year old
ever on one vessel — the Indian
shipments."
such
of
sation
entire
the
contain
ship
could
not
freighter Chennai Ookkam moved
The revised statement also called
out to sea last week on the way to cargo, as nearly 6 million board
feet were stored on deck. Loading for "Canada's immediate withdrawal
England.
from NORAD (North American Air
The loading was accomplished at required 1,176 gang hours.
Union and stevedoring company Defense Treaty) agreements" and
New Westminster, Kitimat, Cowinoted that it would have asked the federal government to
officials
chan Bay and Vancouver in the last
Liberty ships to carry take "a clear and independent posifour
required
of
the
direction
two weeks under
tion on matters of international polof cargo.
amount
same
the
Arnold Cain, a member of ILWU
deSix 5T cranes - were used in the icy in the interests of Canada's
peace
and
freedom
and
fense,
operation. The cargo included 15
million board feet of packaged lum- throughout the world."
The CLC constitution formerly
ber, 6,640 tons of plywood, over 2,000
any organizatons of aluminum and 1,298 squares barred from affiliation
fas"communists,
by
dominated
tion
of shingles.
cists or other totalitarians." The revised constitution now bars "any organization controlled or dominated
by totalitarian agencies."
Only one delegate voiced opposiOAKLAND—Three new plants
tion to the change.
have been organized by the East Bay
SEATTLE — Two memorials will
MERGERS
division of Warehouse Local 6. They honor the memory of Ernesto Manadvocated mergers
convention
The
are Victor Equipment Company in gaoang, former business agent of
of unions in
number
the
to
reduce
Berkeley, Beauty Factors and Ken- ILWU Cannery Workers Local 37,
the CLC to "take
asked
It
Canada.
tucky Fried Chicken in Oakland.
who died here March 28.
the necessary steps to develop a proContracts have been negotiated
A union memorial will be held at gram whose objective would be to
with Victor and Beauty Factors, Local 37's hall on June 14 at 1 p.m.
reduce the number of unions, startproviding immediate wage increases
A community testimonial will take ing with those that have already inranging from 94 cents to $1.60Y2 an
place at the Filipino Community dicated a desire to merge or where
hour plus fringe benefits and health
Center, 5740 Empire Way South, on the circumstances indicate a merger
and welfare in line with area wareJune 28 at 8 p.m. Larry Itliong, vice is logical, desirable and essential
house standards established in 1967.
president of the AFL-CIO National from the standpoint of the moveNegotiations are now under way Farm Workers Organizing Commit- ment in general and the memberwith Kentucky Fried Chicken, a tee, will be the principal speaker.
ship in particular of the respective
catering service with many outlets
Also on the program will be At- unions themselves."
In the East Bay as well as Contra
As a first step it proposed a study
torney Leo Levinson of Portland, a
Costa and Santa Clara counties.
longtime friend and associate of of merger possibilities "grouping
All three plants were organized by Mangaoang, and Marion Kinney, unions according to jurisdiction or
dispatcher Joseph Villegas. The two former executive secretary of the other considerations, convening
contracts were negotiated by Local Northwest Committee for Protection meetings of Canadian officers and,
6 president Charles (Chili) Duarte, of the Foreign Born. This organiza- if advisable, arranging for meetings
Villegas and business agent Joseph tion has spearheaded the defense of with the top officials of national and
Blasquez. At Kentucky Fried Chick- Mangaoang from being deported to international unions."
en, a negotiating committee headed the Philippines as an alleged comEXCHANGE VISITS
by business agent Evelyn Johnson munist. Kinney will discuss the
visits between the CLC
Exchange
has the assistance of Duarte, Vil- Mangaoang case as it affects the
in Communist
unions
and
trade
Blasquez.
and
legas
status of Filipino-Americans in the countries were advanced as a major
US today.
policy change by Joe Morris, CLC
Jim McEwen Heads Local 20
A resolution by Local 37 called for executive vice president for internaWILMINGTON—James E. McEwen a stop work silence for five minutes tional affairs."We must move out of
has been elected president of the on July 4 this year in all Alaska the cold war situation," he declared.
Chemical, Allied and Office Work- canneries under the local's jurisCLC officials noted that manageers' Union, ILWU Local 20. George diction in appreciation of the dedi- ment organizations have for years
Joyce was elected district council cated services of Mangaoang to the been exchanging visits with their
cannery workers and the entire la- counterparts in Communist counrepresentative.
the Northwest dur- tries.
Other officers include Mario Cas- bor movement of
30
the
years.
past
ing
"We believe," the statement
tro, Jess Griggs and Jesse Rowan,
by the convention declared,
adopted
Joyce,
unit vice-presidents; George
"that the time has arrived when culJoe Hernandez, H. A. Rhosabarger
tural exchanges at all levels of acNext Dispatcher
and Emoery Bishop, unit trustees;
between various nations are
tivities
and John J. Davis and W. H. Smith,
Deadline June 14
desirable in order that maximum
Jr., sergeants-at-arms.

BC Boasts Largest Cargo of
Wood Products Ever Loaded

3 New Plants
Organized
By Local 6

Plan Memorials to
Ernest Mangaoang

understanding may be achieved between peoples and their respective
prejudice and ignorance may be reduced."
In a special resolution, the convention unanimously called on the
federal government to grant amnesty to the two top officers of the
independent United Fishermen and
Allied Workers Union, Steve Stavenes and Homer Stevens, who have
already served six months of a
one-year sentence. They were
charged with contempt of court
when they took a vote of the membership to determine whether or not
to obey a court injunction which
would have had the effect of breaking their strike.
AUTONOMY
A key issue at the convention was
that of more provincial autonomy
for the Quebec Federation of Labor,
the Quebec wing of the CLC in that
French-speaking province.
In a significant demonstration of
unity between English and French
speaking labor, delegates by a large
majority elected Gerard Rancourt
of the QFL as vice president of CLC
over the nominee of the CLC administration.
In other actions, the convention:
• Called on the provincial and
federal governments to relieve the
municipal taxpayer by taking on the
full cost of financing education.
• Asked for a complete federal
program of medicare,including medical and dental care, and control of
drug prices.
• Made it compulsory for all locals
of CLC affiliates to join their respective city labor councils and provincial federations.
• Demanded the release of all
political and trade union leaders in
Greece and called on all its affiliates
to support "morally and in every
other way possible the trade unions
of Greece in their hour of need."
• Opposed compulsory arbitration,
including Bill 33 in British Columbia under which the provincial government may take away the right to
strike.
• Expressed opposition to any
freeze on wages.
HOUSING
• Supported a crash program to
build housing.
• Adopted recommendations of the
Commission on Constitution and
Structure for a code of efficiency
governing internal functioning of
unions, handling of jurisdictional
disputes, a code of ethical practices
and CLC-established building trades,
maritime, metal and other departments.
• Demanded implementation of
the Report of the Freedman Commission which proposed negotiations
during the term of a collective agreement on any proposed changes in
conditions of employment arising
out of technological change, and including the right to strike over such
matters.
• Expressed "strenuous opposition
to the use of injunctions in labor disputes."
• Agreed in principle with a reso.1ution that "no foreign corporation
be allowed to hold more than 49 percent in any corporation exploiting
our natural resources."

The Bilge-Wafer
PORTLAND—A brand new ILWU
bulletin, The Bilge-Water, has made
its appearance on the Portland
scene.
Edited and produced by Auxiliary
5-A, the May issue contains word
that a picnic following the traditional memorial rites on July 5 is in
the planning stage.
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LITTLE FISHES

goetr

OLUMN correspondent Ernest L.
Smith of Mill Valley, California,
says he now considers himself a "reformed raccoon hunter," He writes:
"We are reformed coon hunters
who feed anywhere from eight to

C

PORTLAND DOCK FIRE would have been a major catastrophe without the fast
action of ILWU member John Tyler who discovered it and turned in the alarm.
Even so, the fire did $275,000 damage, injured 32 firemen and hospitalized I I.

Local 4 Gains
In Van-Port Pact

Poll Shows Menace
Of 'Right-to-Work'

PORTLAND—"Right to work" may
VANCOUVER, Wash.—A one-year be on its way to Oregon, if a public
agreement covering significant cost opinion poll conducted in May by
items has been signed with the Van- the marketing research firm Bardsley & Haslacher, Inc., reflects maPort Panel Pre-Finish plant here.
jority opinion in this state.
The agreement, second since the
The findings, based on personal
plant was organized as a sub division
of Local 4, is retroactive to May 1, interviews with over 900 registered
according to Local 4 president Ed voters, showed that 56 per cent of
Andrews, who participated in the those questioned favored a constitunegotiations, with International tional amendment prohibiting union
security contracts, while 27 per cent
Representative James S. Fantz- and a
union plant committee consisting of opposed such a measure and 17 per
cent were undecided.
Bill Richter, Harold Hooper, and
According to the Oregonian, more
Dick Weipzel.
Contract gains include a 10-cent Republicans than Democrats, and
hourly blanket increase plus 10- and more women than men are for "vol15-cent upgrading of pay in certain untary unionism."
An initiative petition on right-tojob categories; various improvements in contract phraseology; im- work has been circulating in the
proved compliance with seniority Portland area for some weeks.
regulations; and greatly improved
pension and welfare provisions, with Local 34 Golf Meet
the company picking up the full
At Monterey July 5
premium for the $5,000 insurance.
On medical coverage, Andrews
SAN FRANCISCO—All members of
said employees would have the Shipclerks Local 34 are invited to
choice of the Kaiser Foundation or take part in an annual golf tournaa similar, alternate plan, with the ment which this year will be held at
company paying the premium for Del Monte Country Club in Monterey on July 5. Prizes will be awarded
the worker retroactive to May 1.
at a banquet in the Mark Thomas
Inn.
Auxiliary 17 Backs
Applications must be made not
Boycott of Borax
later than June 24.
OAKLAND—"You can be assured
In addition to Local 34 members
that our members will not make any here and in the East Bay, golfers
purchases of Twenty-Mule Team from Stockton, Los Angeles, Portproducts," declared Auxiliary 17 in land and Hawaii are expected to
a letter to striking members of ILWU participate.
Local 30 at Boron, along with a
money contribution. "We are impressed and proud of the solidarity Astoria Local Asks
displayed by your members and those Pension Increase
of Ladies Auxiliary 41.
ASTORIA — A resolution on "InAuxiliary 17 sent a contribution to crease in Pensions" was adopted at a
the Poor Peoples' Campaign and the recent stop work meeting of Longmembers agreed to write letters in shore Local 50 here:
support of the Harbor Workers'
"Whereas the cost of living has
Compensation Bill.
been increasing every year.
In a letter to members of the Oak"Whereas the Pension Fund has
land School Board, the Auxiliary
been increasing at a very healthy
wrote: "Lack of leadership and a
sense of panic appear to permeate rate.
"Therefore be it resolved that:
the approaches of the Administration in matters of racial and com- The pensioners and widows affected
be increased adequately at a rate the
munity relations. ..
"It has become obvious indeed that Pension Fund can afford."
the situation demands a mandatory,
widespread, intensive in-training Puerto Rican Croupiers
program for the Board, Administra- Vote for
Teamster Union
tion and teachers."
WASHINGTON, DC—Croupiers
employed at the gambling casino of
Local 32 Team Has
the El San Juan hotel in San Juan,
7-Game Winning Streak
Puerto Rico, have voted for repreEVERETT—Longshore Local 32 is sentation by the Teamsters Union.
proud of its softball team, which This was announced by 'IBT interhas won its first seven league games. national headquarters here.
The group will appear in tourneys
There were 75 croupiers eligible to
for the outstanding teams of Port- vote in the NLRB election; 72 voted
land, Olympia and Vancouver, BC, Teamster; there were no dissenting
during the month of June.
votes.

nine raccoons _on our patio every
evening. A buzzer connected to a
feeding platform announces their
arrival.
"Hand feeding with marshmallows
(next to chicken, it's their favorite
food) has tamed some of them, so
much so that they come into the
house and eat more of the same
from off the fireplace hearth. Much
more gratifying than hunting, this.
"I'm enclosing a copy of our past
Christmas card which received more

20 Teams in ILWU
Bowling Tourney
ASTORIA—Twenty teams were
entered in the third annual ILWU
Invitational Bowling Tournament
May 18 and 19. Last year there were
13 teams.
The Brady-Hamilton traveling
trophy for first place in the mixed
team event was won by Karen Caron, Bruce Caron, Maurine Foulds
and Ron Foulds of Hoquiam, Wash.,
with a 2353 handicap series.
Coos Bay's Beverly and Morris
Jansen took first in the mixed doubles, totaling 1266 with handicap.
Lou Audette of Hoquiam rolled a 683
handicap series to win the men's
singles. Shirley Telen of Astoria took
the women's division with 616.
First places in the men's and
women's All Events went to Harold
Thomas of Coos Bay with 1918 for
nine games, and Bonnie McCready
of Bayside, Calif., with 1770.
Next year's tournament will be
held in Victoria, BC.

Vancouver Local 517
Elects Officers
VANCOUVER,BC—Officers for the
1968-1969 term have been elected by
Vancouver Harbour Employees Association, ILWU Local 517. They are
F. D. Mahoney, president; James
Coughlan, first vice president; K. B.
Middleton, 2nd vice president; M. A.
Skuzanski,secretary-treasurer; Sharon Butterfield, corresponding secretary; P. Arcand, L. Falk and J.
Talbot, trustees.

Everett Local Raps
'Sell-Out' on Logs
EVERETT—Restriction in the sale
of timber cut from federal lands to
Japan ordered by agriculture secretary Orville Freeman was denounced last week as "a sell-out"
by The Docker, organ of ILWU Local 32.

comment than any we ever sent. The
raccoon in the foreground is but one
of our frequent house guests."
* * *
M. L. Kenyon of Port Orford, Oregon airs a gripe:
"We live on the Elk River in Curry
County and hunted this area every
day of the hunting season last year.
We failed to see one legal deer, and
only three does. This area has also
had a 'doe season' for the past several years. Why, I don't know as
there is absolutely nothing in this
area that deer can harm and goodness knows there are not too many
deer at that. With the raise in the
price of licenses and tags that went
into effect, what is the game commission trying to prove; No deer,
and it costs to hunt them."
Anyone want to throw a few coals
on this bonfire?
* * *
What costs more, a big-game hunt
or an extended fishing trip?
A past survey contended: "Average big-game hunter spent $79.49
while the average fisherman spent
$91.98." Some smart aleck wanted to
to know who the biggest liar was.
* * *
CTEVE CARMAN, son of Al Caro, man, Hoquiam, Washington, a
member of Local 24, figures the best
present he ever had was given to
him by his dad on his 13th birthday:
A beautiful mahogany plaque on
which was mounted the head and
rack of a deer he shot—his first—in
the back country north of his home.

Here's a pic of Longshoreman Carman, son Steve, and the buck that
Steve downed this past winter.
*

*

*

To prepare bullfrogs for cooking,
skin and wash hind legs, (the only
edible parts), then soak in cold water
for two hours. Dry with paper towel
or cloth, rub with onion or garlic
and salt and pepper. Season with
spices to taste. Dip in thick batter of
eggs, canned milk, corn meal and
white flour. Fry slowly in deep fat,
the longer the better without overcooking.
* * *
ILWU members—in good standing
—can earn a pair of the illustrated
KROCODILE fishing lures. All that's
required is a clear snapshot of a

fishing or hunting scene—and a few
words as to what the photo is about.
Send it to:
Fred Goetz, Dept TD, Box 508,
Portland, Oregon 97207
Please mention your local number
and zip code. Of course, retired
members are eligible as well as all
members of the family.

.1616.
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Northern Cal

Successful Experiment
tical action, public education, health,
civil rights, civil liberties, consumer
problems, and much more in the
same vein.
The subject that drew the greatest
interest, some of the hottest comments—and the frankest exchanges
—was "the development of leadership—How do we go about it?"

(Editor's Note: The exact nature of
the discussion, what was said and
what, if any, conclusions reached,
will not be reported here, so as not
to prejudice the workshops in other
areas. When all have been held, we
will try to present an over-all report
on what the rank and file is thinking.)

Should leaders be rotated? Are
older leaders keeping up with the
times? Are enough leaders taking the
rank and file into their confidence?
Has communication broken down—
and if so, how can it be redeveloped
and improved?
There were plenty of disagreements, but all agreed that this weekend workshop experience was a really
good example of how young people
can be brought into give and take
of a democratic union experience—
and into leadership!
In his introductory remarks, the
chairman noted that this is a new
approach in the field of "labor education."
The traditional way in most unions has been to have officers and
top staff people decide what topics
should be covered, who should speak
and who should be chosen to participate—all nice and cozy.
We decided to try a different system. Try rubbing ideas against each
other. Keep out the lecturers. No "experts,"
It was free wheeling. And it
worked.
Participants came from Locals 2,
6, 10, 34 and 67—San Francisco and
Bay Area; from Local 11, San Jose,
Local 14, Eureka, Locals 17 and 18,
Sacramento; Local 54, Stockton.
It was the consensus of a very enthusiastic group when the two days
were over that it worked out better
than anyone had imagined—and
they wanted to try it again.

OMETHING very important happened in Northern California on
May 25-26, and if that experience
shared by rank and file members
and officers is a sign of things to
come, something significant is going
to happen in every ILWU area.

S

What I have in mind is the first
ILWU area workshop, which was
launched and had its trial run in
Northern California, and is now
scheduled for its Southern California
debut on Saturday and Sunday, June
29-30 to be held at UCLA.
Almost every ILWU International
convention has had lengthy and
well-thought-out publicity and education committee reports. These reports usually called for better "communications" between all segments
of the union to lay the groundwork
for exchange of ideas in order to
strengthen the union and its members.
Reports, unfortunately, no matter
how carefully planned and thought
out, have a way of dying in the pages
of the convention proceedings, where
they are printed and almost never
seen again.
11r.•

The 1967 committee on publicity
and education recommended, among
other things, that there be "bull ses-

Returns from the June 4 primary election in California
were incomplete at press time
for The Dispatcher. In our next
issue we will report the outcome of all contests in the
state and relate the results to
ILWU's endorsements.

On the
MARCH
By J. R.(Bob) Robertson

A Weekend of Real Communication
sions," as part of a program of action. This has now happened, with
a series of conferences where rank
and file members (chosen because
they are interested enough to apply)
spend a couple of days of intensive
participation along with International officers and staff.
The first day was spent on the
general subject of the role of the
ILWU, past, present, and future. At
first there was a certain amount of
faltering. Many of the participants
were among people they had never
met before, and this created a certain tightness.
Yet, before the day was over, everyone loosened up, and men and
women spoke their feelings and attitudes with the greatest freedom. This
even included instances in which
young men who are completely new
to the union felt free—as they were
encouraged to be—to criticize leadership and to ask very pointed questions, to which they wanted answers.
Now the officers can get at least
an inkling of what some rank and
filers are thinking, and vice versa.
Now that we've got our feet wet with
the Northern California experience,
Southern California is coming up,
and very shortly other areas—Co-

lumbia River, Puget Sound, Canada
—will be involved in this experiment
in communication.

UT SOMETHING more than just a
simple exchange of ideas took
place, something that really impressed me. Make no mistake about
it, brothers and sisters, this union
doesn't have to worry about young
leadership when the present leadership retires.
As one of the three national officers present for both days of this bull
session I was enormously impressed
by the manner in which young people participated, the seriousness of
their approach, the ability of many
whom I've never heard of or seen
before to analyze and understand
and express themselves.
That doesn't mean I agreed with
everything that was said, far from
it. But I recognize the sincerity of
expression and the fact that whatever was being said was said because
of deep loyalty and love for their
union, and their intense desire to
make things ever better.
Because what developed is a system for free expression, a medium
through which the union's whole in-

ternal communications system can
be revitalized—by the people most
involved—the ranks.
In my next column I want to spell
out some of the ideas that came to
the fore, and provoke further discussions. Just in the give and take between rank and filers right off the
job, I found answers to some problems that have been bothering me
for a long time. Above all else I
learned an old lesson that has to be
learned and re-learned—that there
is no substitute for honest participation, with no holds barred, letting
the chips fall where they may.In the
long run, despite an occasional hurt.
feeling, we all are the richer for it.
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Paul Schrade Is
Labor Peace Leader
Paul Schrade, one of those wounded by the gun that felled Senator
Kennedy, has many friends among
ILWU members, especially in Southern California.
Schrade is western regional director for the United
Auto Workers. He
was last seen by
many unionists in Northern California in February of this year when
he addressed a San Francisco conference called by the Trade Union
Division of SANE, to report on follow-up activities in relation to the
National Labor Leadership Assembly
for Peace in Chicago. The accompanying picture was made as he sat
at the speakers' table during that
meeting.
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