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Longshore
Demands
Are Opened
SAN FRANCISCO — Longshore and shipclerk contract demands for 1966 were presented
to the Pacific Maritime Association here on April 21, several
days after conclusion of the 11day longshore caucus.
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The ILWU Coast Committee presented 1966 contract demands to
the Pacific Maritime Association at employers' headquarters in San Francisco last week. The entire Pacific Coast
Longshore Agreement is open in all areas. Seen above left
to right around the table are Coast Committeemen William

First Meeting

Isle Docks
Ask Parity
With Coast
HONOLULU — Beset by the
most rapid port mechanization in
the nation, and lagging behind
the West Coast in welfare and
other benefits, Hawaii dockworkers are demanding major protective changes in ILWU agreements which expire June 30.
Proposals submitted to employers
of island longshoremen, clerks and
bulk sugar workers would overhaul
agreements on pensions, medical and
dental plans and mechanization
funds as well as the basic collective
bargaining agreement.
There is no island wage demand
because, by previous agreement, islanders receive any wage increases
won by West Coast waterfront workers, who have asked for 50 cents an
hour.
PROTECTION & EQUALITY
The demands reflect two major
objectives:
0 Protection of the individual
worker's job and income while mechanization and containerization make
revolutionary shifts and changes in
manpower requirements.
Hence, demands for guaranteed
earnings of 40 hours a week, a statewide labor pool to equalize work opportunity between ports, eight hour
—Continued on Back Page

Forrester, Harry Bridges and Bill Ward; committee assistant
Evelyn Wakefield and assistant research director Barry
Silverman; employer representatives Captain J. W. Dickover, E. J. Pierce, Armon Barsamian, Ben Goodenough,
PMA chairman J. Paul St. Sure and J. A. Robertson. The full
ILWU negotiating committee is on call.

Are You a 'Missing' Man?
Better Sign a Listing Card
A

N INTENSIVE, coastwide
"manhunt" sweeps over Pacific Coast docks this week from
Port Angeles to San Diego.
Targets of the "manhunt" are
some three thousand "missing
men" — longshoremen, both active and retired, who have not
yet listed themselves and their
dependents in the Longshore
Listing Project.
Hundreds of "missing" longshoremen in Local 10, San Francisco and in Local 13, San Pedro
were scheduled to receive Longshore Listing Cards with their
paychecks this Friday (April 29).
In some ports, the "missing
men" will receive a reminder in
the days ahead from their local
unions. In other ports, the
"missing men" will be contacted
by letter, by phone, or in person.
Pensioners who have not yet
returned their Listing Cards will
receive them with their May 1
pension checks.
The coastwide "manhunt" is
the final stage of the Listing
Project that has brought in Listing Cards from approximately
17,000 active men and well over
4,000 retired workers.
The Listing Project was initiated by the ILWU Coast Committee to provide the information for totally new machine
records in the ILWU-PMA Benefit Funds office.

The records will have to list
every single individual working
on the coast or retired. As a result, project personnel are scouring every corner for the men who
have not yet turned in their
Listing Cards.
Listing Cards were first issued with paychecks handed out
on the March 11 payday. They
ask men to list their wives and
their children under age 22.
They also ask for other current
information.
The Coast Committee asked
every longshoreman, ship clerk,
walking boss, both active and retired, whether eligible for welfare or not, with and without
dependents, to fill out and mail
in a Listing Card.
That request brought Listing
Cards from over 84 percent of
the aetive men and close to 96
percent of the pensioners.
To complete the new machine
records, however, everyone must
be listed; hence, the intensive
"manhunt" to locate the "missing men."
If you have not turned in a
Listing Card, check with your
local union. Your local can supply a new card or make sure, one
way or another, that you are
listed.
And if you receive a Listing
Card with your paycheck or by
mail, fill it out and mail it in!

Submission of the contract demands was made by the three-man
ILWU Coast Labor Relations Committee, President Harry Bridges, Bill
Ward of Southern California, and
William Forrester, an International
Executive Board member from the
Puget Sound Area. Forrester's appointment as a member of the Coast
Committee was voted by the recent
longshore caucus.
EVERYTHING OPEN
With every item in the contract
opened for renegotiation, the 1966
demands cover the entire range including the basic contract, modernization and mechanization, pensions,
welfare and a clerks' agreement.
Included in the demands are a 50
cents per hour straight time wage
increase for one year, adjustments
in clerks' wages to reach parity with
longshore, a number of manning
changes, increases in pension and
M&M vesting benefits, new medical
and dental proposals, improved vacation provisions plus numerous
miscellaneous items.
The length of contract proposed is
one year or more.
The total economic package in the
1966 contract demands have not
been "priced out" as yet, and the research experts in both the ILWU and
PMA were working on the cost items
at the time The Dispatcher went to
press.
(A full text of the demands as presented to the employers will be found
on page 6, with several explanatory
remarks provided by the Coast Committee.)
NEGOTIATORS ON STANDBY
The PMA received the 1966 demands with no comment and stated
that after all its member companies
on the coast receive copies the union
will be informed when the employers
are prepared for the first full negotiating session.
The full 15-man ILWU negotiating
committee is now on 24-hour notice
from the Coast Committee, and is
expected to be called to meet in San
Francisco shortly.
The ILWU negotiating committee
approved by the longshore caucus
include the International officers,
President Harry Bridges, Vive President J. R. Robertson, and SecretaryTreasurer Louis Goldblatt; the Coast
Committee; the longshore division
members of the International Executive Board, including Jack Price,
Local 19, Charles Ross, Local 8, Mike
Johnson, Local 34, Carl Smith, Local
10, and L. L. (Chick) Loveridge, Local 13.
Other members are Don Brown of
Local 12, Coos Bay, and four clerks
representatives, E. J. Drummond,Local 52, Seattle, Hartzel Siron, Local
—Continued on Page 6
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Share and Share Alike?

HE WAR IN VIETNAM can be recognized more and more
as a "religious-civil war" in which the United States
feels trapped. Notwithstanding our tremendous military
superiority, it becomes increasingly apparent as time goes
by that it is a war that cannot be won by force of arms. If
we view it in historical terms, it's only a question of how
long it's going to take before we realize it is lost, how much
wealth we'll be asked to pour into this adventure and, most
tragic of all, how many lives are to be wasted.
The demonstrations by Buddhists certainly point up that
it is a civil war with heavy religious overtones. Recently
we've seen Catholic demonstrations, organized by the South
Vietnamese government, in opposition to the Buddhists—
aimed at keeping the present regime in power.
One thing they have in common—neither wants Viet Cong
in any elected government.
Yet, leading administration spokesmen in Washington
repeatedly state that we are in Vietnam in order to give
the people a free choice of representation.
With all due respect to LBJ—notwithstanding his policies
and actions of the past few months, or the fact that he
launched the program of bombing North Vietnam—the Vietnam war is something he inherited from the late President
Kennedy. The war was first escalated by Kennedy who, 14
months after his election, had stepped up the force of
American "advisors" from 300-400 to some 16,000 American troops. The step-up has been going on ever since.
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HEN WE STATE it's a civil and religious war, we're
only repeating a fact recognized by many noted Americans, including so conservative a man as Marriner Eccles,
whose letter we published in The Dispatcher some months
back.
Hard facts are facts, and we are faced with a war that has
taken on all the elements of a religious crusade. The trouble
with crusades is that they are hard to fight and, history
shows, are always lost. Those involved in crusades keep comforting themselves into believing they are worth fighting and
dying for—and that's what usually happens, you fight and
die and lose. Yet if we examine the great crusades of the 11th
to 14th centuries—and this was something old Winston
Churchill pointed out in his writings—their main goal was
loot—gold, empire and glory, mostly gold.
In view of the facts, it's doubtful if we can continue to
sell the American people on the idea that we are entirely in
the right, while practically all our European and Asian allies
say we are wrong. Closer to home, plenty of solid spokesmen
like Senators Mansfield and Fulbright and others have also
told us our official policy is wrong.
So, where does our union come into all this? Here's how.
Aren't we being called on to make more and more sacrifices?
Aside from the supreme sacrifice of life itself, there will also
be growing pressures for us to limit our demands to the socalled anti-inflationary 3.2 percent guidelines in wages and
other fringe benefits. Even our very right to strike will probably be challenged.
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HE DEEP GROWLS you heard recently
were the sounds made by taxpayers
ponying up a lot of extra dough---over and
above what had already been withheld. It
all happened about the same time the cost
of living—especially food—took a big jump,
and corporations were gloating over the
greatest profits in history. In addition, the
already groggy taxpayer heard another
across-the-board tax increase is in the offing. In the squeeze the little guy's share of
the pie gets skimpier all the time, while
no one in the administration shows any enthusiasm for putting a damper on profiteering, or placing the burden on those most
able to pay.
It's high time the guy who pays the bills
takes a look at where that money is going.
He knows the war in Vietnam is now costing about a billion dollars a month. He's
heard about the war on poverty, but has a
sneaking suspicion that it primarily serves
to alleviate the poverty of bureaucrats and
administrators, with very little trickling
down to the poor.
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HE WAR HAS become the great excuse to
justify lopping off practically all significant social legislation—whether it's for
decent housing, or better schools and
teachers, feeding underfed children, combating pollution, clearing our slums, guaranteeing a few more of the underpaid minimum wages, and much more. In the name
of defending "freedom" in Asia, of playing
cop to the whole world, of propping up
moth-eaten regimes, and dropping napalm
on peasants, the fulfillment of pledges made
to the American people is forgotten. But the
gouging of the taxpayer goes on and on.
The crux of the matter is meaningful
equality — meaning taxation according to
the ability to pay, with emphasis on drastic
reduction of taxes in the lowest income
groups in order to raise living standards.
The logical steps would be to make those
who profit most pay most—to increase corporation taxes, to restore excess profits
taxes, to eliminate the 7 percent investment
tax credit, which subsidizes the modernization and expansion of plants.
Naturally, union men are not against paying their fair share of the cost of running
their country. Unionists understand the
need to pay to spread social benefits to the
greatest number. But labor also has the
notion that sacrifice must at least be a
two-way street, and that those who gain
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the lion's share of profits in the war, or
anywhere else, must pay their share.
The way "equality in sacrifice" seems to
work now can best be seen in a recent book
by Philip M. Stern, The Great Treasury
Raid, which notes that recently "20 persons
in the United States with incomes of $500,000 or more paid no income tax. Five with
$5 million or more paid no income tax . . .
One oil company with profits of $65 million
over a five-year period paid no corporate
income tax. In fact it received a refund of
$425,000." These are examples of so-called
tax loopholes, such as oil depletion, capital
gains, stock options, and unlimited charitable deductions.
EANWHILE the ordinary wage earner
has about 20 percent of his income
withheld at the source, week after week,
month after month, year after year. And
thus the rich get richer, the poor poorer.
The usual reasons given for a tax increase
are that it will stop the inflationary spiral
and put a restraining hand on workers'
purchasing power. Yet in the last year the
real earnings of the average worker have
not risen one penny — because the rise in
prices as well as the increase in social security taxes have wiped out all wage gains!
This might be a very good time indeed to
recall President Franklin D. Roosevelt's wartime recommendation in 1944 which was
to confiscate all incomes over $25,000. The
idea was simple enough. You can get by
with 25 grand! FDR was pretty clear about
it when he said as long as we're talking
about sacrifices in this nation, then let's
do the job properly and start sacrificing
equally.

M
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E DON'T HOLD with the President that he is committed to this war. But we do hold with the President
in his good works—fighting poverty, aiding civil rights, developing a great society, extending medical and dental care
and education for the younger people, and much more. We're
also aware that his good works domestically are going to be
sacrificed to a far-off crusade in Asia.
We hope President Johnson wakes up before it's too late.
We hope he gets back on the beam—and remembers the policies the American people voted for when they gave him a
degree of support unequalled since the election of Franklin
D. Roosevelt in 1936!
The important point is that we want him to be right. We
want to see the President lead the United States in a course
that makes us proud, on a path that leads to prosperity and
peace—not on a road that winds interminably through Vietnam or other parts of Asia.
It is possible for a big man to acknowledge that he is
wrong. I can think of no better example than President
Franklin D. Roosevelt, the man LBJ has always said he admired above all men.
In September of 1941, I can recall being in New York City
and hearing President Roosevelt speaking on the radio. He
was discussing the Spanish civil-religious war and his position of neutrality when the US put up an embargo against
arms for the Spanish loyalists. FDR said, "I thought I was
doing the best thing for my country. I'm sorry, but I was
wrong."
Well, if a man as big as FDR could stand up and say this,
then there's no reason why LBJ can't also admit to mistakes,
and then start the country on the road back to the great
promise that was made when the people voted overwhelmingly to place him in his high office.

W
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Drug Workers
In San Diego
Vote ILWU

Canadian MP
Says: Talk to
The Experts

SAN DIEGO—Workers at a new
wholesale drug warehouse in San
Diego joined ILWU Local 26 after
an NLRB election was tallied on
April 21. Pharma-Med Co. employes
voted 11 to 6 to improve their lot
with the Local 26 wholesale drug industry-wide contract.
Two outside salesmen, a buyer and
two bookkeepers were included in the
bargaining unit at the insistence of
the employer in an effort to stack
the voting list in favor of management, but even some of these workers joined the warehousemen to vote
for the union.
GIMMICK FAILS
The employer also tried selective
wage increases just before the election but lost this gambit as well
when workers learned that their
rates were still 80 to 90 cents below
Local 26 rates in the wholesale drug
industry.
Chet Meske, international representative who directed the organizing campaign, expressed the opinion
that the low rates and long hours at
Pharma-Med explain the ardor with
which the employer used red-baiting
and strike scares in a wild campaign
to defeat the union. The effort was
typical of the birchite thinking that
seems to permeate much of the San
Diego industrial area, Meske said.
Richard L. Hannan and Thomas A.
Lucas, warehousemen, were the shop
leaders in the organizing drive.

VANCOUVER, B.C.—If you want
some good suggestions for developing British Columbia's lower mainland port facilities, talk to the men
who work there, the longshoremen.
This is the view of the Hon. Alvin Hamilton, Canadian member of
Parliament, after meeting with Canadian ILWU officials.
The former minister of agriculture in the Diefenbaker government,
an outspoken advocate of increased
Canadian trade with Pacific rim
countries, has just returned from a
tour of Australian markets.
CONVENTION SPEAKER
Hamilton is credited with initiating Canadian wheat sales to Communist China. He was a featured
speaker at the international convention of the ILWU in Vancouver,
BC a year ago.
"I took a couple of hours to discuss port requirements with members of the International Longshoremen's and Warehousemen's Union,"
he said. "They have a lot of good
ideas, and should certainly be part
of any harbour development study
group."
Roy Smith, Canadian Area ILWU
president, welcomed the exchange of
views.

Local 63 Unit
Plans Office
Worker Pact
WILMINGTON—Demands are being prepared for negotiation of a
new contract for the Office Workers
Unit of ILWU Local 63, aimed at the
ultimate organization of all remaining office workers in the Los Angeles-Long Beach Harbor Area who
are presently unorganized.
At the regular meeting of the office workers unit at the Local 63
hall in mid-April three new members were initiated, with another
new member awaiting initiation at
the next meeting.
Elected to office were Mark Steineckert, unit chairman,and Pat Bugh,
unit recording secretary. A stewards-policy committee was selected
made up of Don Wilcoxen, Mark
Steineckert, Art Conte, Pat Bugh,
Riley Harper and Norm Garfin. The
policy committee will be meeting
regularly to set up a list of demands
for the upcoming negotiations for
the office workers contract, which
is due to be renewed next June.

Local 40 Asks
NLRB Action
On Supers
PORTLAND—Petitions have been
filed with the National Labor Relations Board covering superintendents of three major stevedore firms,
International Representative James
S. Fantz announced last week.
The step was taken after ILWU
Checkers Local 40 "received signed
pledge cards from practically all the
people in the category," Fantz said,
and after the stevedore firms turned
a deaf ear to the local's attempts to
bargain in the men's behalf.
A number of the men have worked
long years on their jobs, and all are
without contract protection.

This shifting lumber load killed one longshoreman, injured five others.

BC Longshoreman Killed
By Spilled Lumber Load
PORT ALBERNI, B.C.—One long- on deck. The freighter was preparshoreman was killed and five others ing to take on one of the biggest
injured when the 24,000 ton freighter loads ever handled at this Vancouver
Archangel loading packaged lumber Island port. At hatch #4, aft of the
and timber suddenly listed—first to bridge, the deck load reached 19 feet,
one side and then the other—spilling 4 inches, while at #4 hatch forward
men and lumber into the water and it was 16 feet high. The freighter is
of the type with the engine aft and
onto the docks.
Dead is Arthur Dube, 38. Injured the bridge midships.
were Harold Fuller, Andre Poirier,
Following the accident, the port
Joseph Cuthbert, Louis Bursak and closed down for the day and salvage
Jim Hamilton. Hamilton is still in operations on the ship did not begin
the hospital with head injuries.
until Monday.
The accident occurred Friday,
RISKED LIVES
April 15. At 8 a.m. there was no apLongshoremen paid tribute to felparent list. Half an hour later the low workers who at the risk of their
ship started to list to port. As the own lives rushed to the help of those
list became more pronounced the caught between shifting piles of
hatch tender complained to the lumber.
stevedoring foreman that the men
Andy Kotowich, Canadian Area
considered the list dangerous and ILWU safety director, was immedihad quit loading.
ately sent from Vancouver to make
FLYING TIMBER
an on-the-spot investigation of the
Then suddenly at 11 a.m. the deck accident.
cargo began to shift, first to the
"I have been in touch with the
port side, then to starboard and then Department of Transport," he said,
back to port, with packages of lum- "and they state that any list in exber and timbers splitting open and cess of five degrees is unsafe for
flying in every direction in a scene work.
of wild chaos.
"An investigation is underway to
Dube was flung into the water determine the cause of this tragic
with lumber spilling over him. His accident. One of the unknown facbody was recovered by skin divers tors is whether or not the tanks were
the next day. He is survived by his slack. Whether the sternline and
widow and four children.
headline were tight and snapped
A total of 11.8 million feet of lum- will also be looked into.
ber had been loaded by the time of
"It's a miracle more men weren't
the accident, 2.8 million feet of it killed or injured."

Labor Seethes
As City Fires
Peace Activist

SAN FRANCISCO—The normally
establishment-oriented AFL-CIO labor bodies of this city are up in arms
over the firing.by the Social Service
Commission of a social worker allegedly for his "political, social and economic views."
Harold Supriano, 32, has been active in the civil rights movement and
'peace activities. He utilized a 1963
leave of absence from his job to serve
as a volunteer in Mississippi, and in
1965, after resigning his city job, he
visited North Vietnam as a guest of
the Vietnam Peace Committee. Upon
his return, he accepted an invitation
to rejoin the department.
The reason given by the Social
Service Commission for Supriano's
dismissal was that he falsely gave
family problems as his reason for
requesting the leave.
Leading the fight to reinstate
Supriano is San Francisco City &
County Employes Local 400, whose
executive secretary, John E. Jeffery,
SACRAMENTO—At a recent two liberal financial assistance to par- has pledged that the union "will
hour conference with Governor Ed- tially and totally disabled workers, fight right down the line on this
mund G. (Pat) Brown and several to widows, and to dependent chil- issue." Supriano is a member of the
members of his staff, California dren of working people killed in in- local.
representatives of the ILWU urged dustrial accidents.
As a result of Local 400's battle,
the state administration to drive for
Discussed at length were problems the San Francisco AFL-CIO Labor
a decent minimum wage and collec- of escalating tax and insurance rates. Council, by unanimous resolution,
tive bargaining rights for agricul- They urged the governor to seek a urged the city to rescind what the
tural workers as quickly as possible. tax program based on the peoples' council termed this "illegal and imThe ILWU committee included, ability to pay.
moral" firing.
from Northern California, William
The ILWU spokesmen reminded
Supriano and the local have now
Chester, regional director, Michael the governor that in such states as asked the Superior Court to order
Johnson, secretary and Robert Ro- Texas the entire education system is the social worker's reinstatement.
hatch, vice president of the North- paid for through an "oil extraction
ern California District Council; from tax" on large oil producing comthe Southern California District panies. California with its vast oil Office Workers Sign
Council, William Lawrence, presi- resources could provide a huge reveDirect Mail Company
dent, Paul Perlin, secretary, and nue source by a similar tax and thus
SAN FRANCISCO—The ILWU ofNate DiBiasi, ILWU legislative rep- lift much of the burden from the
resentative.
backs of low and middle income fice workers organizing committee
The union men also suggested that groups that make up 90 percent of last week signed a contract with Victor and Carter, a direct mail comthe governor make as many appear- the population of the state.
ances as possible before major civil
Governor Brown was urged to pany.
rights and minority organizations, as "come out fighting on the issues,
Wage increases ranging from $10
well as representatives of the labor boldly and dramatically," if he to $24 a week were gained in the 13movement.
month contract which expires with
wishes to assure his re-election.
They emphasized the need to take
The ILWU visitors added, "We the local master contract in 1967.
action on ILWU-Teamster proposals don't intend to sit on our hands and
The negotiating committee into improve workmen's compensation allow the bigots and reactionaries in cluded Alvin Wrenn and Ernie
and increase the range of medical this state to capture the Capitol Gomes, stewards, and Tom Hardcare, as well as the need for more building."
wick, International representative.

ILWU Men Meet Governor
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All members stand as three new m
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The new East Bay home of Local 6 catches the early sun. It is often open from
morn to midnight—for dispatching, for union business, meetings, classes.
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Soon after dawn the dispatcher Joe Gomes calls out the day's jobs.

The heart of union democracy is the
membership meeting, where the rankand-filer can hit the mike and speak
his mind.

Jeannette Harris, welfare director
of Local 6 interviews a member. Welfare advice and aid, when necessary,
is a vital function of today's unions.
Members come to the business office to pay dues, get information.

Officers of Local 6 gather in the president's office to talk over the normal
problems that develop in a new building—furnishing, landscaping, community
use and much more. Standing is Herbert Johnson, architect who won a prize for
his unique design. Seated, left to right, George Valter, secretary-treasurer,
Charles (Chile) Duarte, president, Bill Burke, business agent, Joe Gomes, dispatcher, Paul Heide and Joe Blasquez, business agents.
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!THIS BUILDING IS dedicate
i house Union Local 6. It syi
struggle by this Union to imp
working men and women. It is
members and the community
This building was comple
bers. Most of the materials u!
produced by or handled by IT
pride in the fact that this bull
certificate of excellence by th
tered Architects. We take pri
murals that will be placed insic
the world-renowned artist, Bet
these murals will be world pc
man.
We look forward to the us
bers for full participation in Hi
social and recreational activi
We invite civic and labor c
welfare of the East Bay to uti
To all who enter our Ur
WELCOME!
future

WAREHOUSE In

International Longshoremen'
99 Hegenbe
Oakland,(
April 23, 1966

The BA's meet in one .of their new offices. The blueprint building plan above
and the text are replicas of the souvenir booklet received by each visitor to the
gala housewarming held Saturday April 23.
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members are sworn in at meeting.

A pensioner takes the floor at membership meeting to hand out some sage advice to the younger folks.

fed to the members of Wareiymbolizes over thirty years of
nprove the living standards of
k designed to serve the union's
y in which we work and live.
leted without taxing our memused in the construction were
members of Local 6. We take
'Aiding was awarded a national
the Society of American Regispride in looking forward to the
side and outside the building by
leniamino Bufano. The theme of
peace and the brotherhood of

use of this building by our memthe affairs of the Union and for
ivities.
r organizations dedicated to the
itilize this building.
Union's home, now and in the

Bev Dunphy, Canadian Area ILWU
vice-president, came down from Vancouver to look over the totem pole, a
gift from British Columbia union
brothers.

JNION, LOCAL 6

& Warehousemen's Union
berger Road
, California

Facing the building's lobby is the
business end of the East Bay Local,
where office workers Mary Green and
Bobby Lawrence keep the records
straight.

.4441b.

The housewarming party was a standout success. All local members and their
families were invited. Union officers were on hand, guests from sister locals and
other labor organizations; there were some employers, and a share of politicians
with their eyes on the upcoming state election. Everybody had a good time.
The mariachis were lively, the food was plentiful, the champagne cold, and
soft stuff for the kids. The auxiliary women were magnificent.

Left, Bill Chester and J. R. Robertson confer. Right, Harry Bridges talks to Jack Ybarra of Delano, and Chile Duarte.
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1. Wages
Longshore: 50c per hour straight
time for one year;
Clerks: Increase basic straight
time daily rate to close gap and
reach parity with longshore 8-hour
rate.

2. Manning
A. Ordering swingmen: Delete
from F'CLA Addendum, p. 125, ". . .
that it is reasonably anticipated ..."
so that sentence reads, "They shall
not be ordered in advance of the
shift that they will be required to
work in the hold."
B. No decrease in basic gang.
Amend Section 10.2 so that for the
life of the new agreement the minimum basic gang structure shall not
be negated or revised, nor shall this
section be superseded by any other
sections of the agreement.
C. No exceptions, e.g. American
Mail-no hand handling on loadout
with less than 8 men.
D. 1. Loads above load agreement
size shall only be moved or handled
by mechanical equipment, and this
rule would be intended to prohibit
belly-packing or skimming and
packing;
2. Use of machines to be made
compulsory where such use can eliminate or cut down man-handling
of oversize loads;
3. Gas equipment shall be barred
from use in the holds of vessels or
in other restricted or cramped areas;
4. Men and machines shall be
added in the hold to handle oversize
loads. This means a minimum of
more than 8 holdmen and machines
and drivers. It does not only cover
machines to move the load (such as
a lift machine) but also other types
of machines that can aid in stow-
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ing the load away piece by piece. It
will mean that employers shall sling
only standard size loads as called
for in the agreement if machines and
additional men are not provided.

3. Hours
Extended shifts- 10 hours maximum for shifting and sailing; no
second meal hour.

4. Welfare
A. MEDICAL PLANS
1. Raise age limit of dependent
children to age 19 under all medical
plans where not now in effect, specifically Grays Harbor Community
Hospital from age 18 to 19.
2. Improve benefits for out-patient
diagnostic X-ray and laboratory
tests under the three plans with dollar limits on these benefits, i.e. Blue
Cross, San Joaquin Foundation and
Insured Plan (small and choice
ports.)
3. Improve benefits for "Hospital
Extras" in Insured Plan (small and
choice ports and Stockton).
4. Improve benefits for surgery in
Insured Plan (small and choice
ports).
5. Continue welfare eligibility for
dependents of deceased active workers for up to twelve months.
B. DENTAL PROPOSALS
1. Cover children up to age 19.
2. Orthodontia: 50-50 co-payee
basis; $500 maximum.
3. Members and spouses: 27-73 copayee basis under maximum fee
schedule.

5. Pensions
A. 10-year $250 per month pension,
with review July 1, 1970, for cost-of
living increase.
B. Lower normal retirement age
to 62 with 25 years of service;

C. Widows' pension and welfare
coverage for wives of men eligible
for early retirement who die prior
to actual retirement;
(Note: Deceased must have had
25 qualifying years and been of early
retirement age.)
D. Eligibility rule change, Disabiliity Pension: Qualifying year for the
year prior to which disability occurs
or year in which disability occurs to
eliminate the possibility of a man
qualifying for M&M and not for pro
rata disability benefit.

6. Holidays
No work: New Years, 4th and 5th
of July, Labor Day, Thanksgiving
Day, Christmas Day.

7. Penalties
A. Penalty cargo rates to be 10
percent of hourly wage;
B. No shifting to green hides from
general cargo; add men on frozen
cargo when lockers are worked at 32
degrees temperature or lower; continuous penalty on bulk operations;
C. Increase lodging when on subsistence pay.

8. Grievance Machinery
A. All past violations occurring
under previous agreement shall not
be carried over to any new agreement;
B. Statute of Limitations for offenses in new agreement;
C. Amend Section 17.81 (re deregistration) by changing ". .. deliberate repeated offense ..." to "... deliberate repeated convictions..."
D. Arbitrators shall not have the
right to assess or determine penalties
for violations other than those offenses agreed upon in the past contract.
(Note: The offenses for which
penalties are agreed upon in the

Union and PMA Hold First Meeting
Continued from Page 140, Portland, James Herman, Local
34, San Francisco, and Jim Bowen,
Local 63, Wilmington.
FAIRLEY IS ILL
The research on the union side is
under the direction of Barry Silverman, assistant research director.
Lincoln Fairley, longtime research
director, recently suffered a heart
attack and is presently at Kaiser
Hospital in San Francisco. He is reportedly improving. The Coast Committee assistant is Evelyn Wakefield.
In the preliminary meeting with
the PMA agreement was reached by
both sides that all information from
the negotiations will be handled on
a joint basis. This has been the traditional practice for many years, and
has successfully kept the news media
from conducting union negotiations
on the front pages.
Negotiating committee chairman
Bridges stated that the longshore
caucus, in addition to developing
the current demands, also instructed
union negotiators to proceed with-

out any strike threats and to try in
every way possible to reach agreement on or around the contract
termination date, midnight June 30.
•
CAUCUS ON CALL
Negotiators are also instructed to
be prepared to reconvene the longshore caucus sometime in June to
discuss the current state of negotiations, and proceed from that point.
PMA chairman of the board and
chief negotiator J. Paul St. Sure
opened the first meeting expressing
his deep regrets at the death of
Howard J. Bodine, a member of the
Coast Committee since 1947 who
passed away April 3, on the eve of
the longshore caucus. Bodine was
one of the authors of the M&M
Agreement and a man who was involved in almost every union-management negotiation. "He will be
sorely missed," St. Sure remarked.
A number of actions that did not
pertain to contract demands were
also taken at the caucus. These included:
• Establishment of the Howard J.

above is a drawing of one
Giant yanliner Shown
of the six new ships Sea-Land
Service is having constructed. Each of the ships will carry a
total of 338 refrigerated cargo containers and 923 dry cargo
containers. Both 35-foot and 40-foot containers will be accommodated in the new design. Containers will be arranged

Bodine Memorial Fund, to be set up
by locals on a continuing basis to
provide contributions in Bodine's
name for both the heart and cancer
funds.
• Taking appropriate action to
seek higher federal disability compensation for injured maritime industry workers.
• Seeking more adequate means
of providing legal services for union
members in industrial accident cases
and other matters.
• Studying means by which the
trade union movement,including the
ILWU, can work toward establishing union-owned hospitals and clinics, in order to overcome inadequate
facilities and crowded conditions.
• Support for the Delano grape
strikers and encouragement in their
attempts to negotiate decent contracts with employers.
• A commendation to Brother
Tony Sedillo of Local 13 for his tireless work over four years in cementing good relations with fellow longshoremen from Mexico.

7 deep and 10 wide below deck and 2 high and 11 wide
above deck. Loading and unloading of containers will be accomplished by the use of dockside cranes to be installed at
major Sea-Land ports. The six new ships will be capable of
carrying a total of more than 7,500 containers, and will have
a speed of 27.2 knots.

present contract are assault, pilferage, drunkenness and smoking in
prohibited areas.)

9. Vacations
A. Third week vacation to all men
who work 1344 hours;
B. Consideration of choice of vacation time for individuals.

10.

M&M
A. Continue death benefit payments under present fund for pro
rata pensioners retired up to July 1,
1966 until fund is depleted;
B. Death Benefit: Scaled as at present to $5,000;
(Note: $2,640 for five to and including 15 years of service, $472 for
each additional qualifying year to a
maximum of $5,000 for 20 or more
years.)
C. Disability Benefit: $3,600 for
15 qualifying years; $15,000 for 25
or more qualifying years;
(Note: The increase for each qualifying year over 15 would be $1,140
to the maximum of $15,000 for 25
or more qualifying years.)
D. Vesting Benefits: $15,000 at age
62 with 25 qualifying years; pro rata
benefit;
E. Early Retirement: $400 per
month, age 60-62 with 25 qualifying
years;
F. Mandatory Early Retirement:
$400 per month at age 62 with 22 or
more qualifying years; if enforced
due to decreased work opportunity
each year of early retirement to be
credited as a qualifying year for full
pension and M & M eligibility;
G. Freeze benefits for men eligible for full M & M benefit; not to
be carried over to next contract;
H. Eligibility Changes:
1. Count the year in which normal
retirement age is reached for 25th
qualifying year if necessary by allowing men to work until qualifying
hours are earned;
2. Uniform rule for establishing
eligibility for pension or M & M; i.e.,
800 hours including sick credit, etc.,
under 60; 700 hours over 60;
(Note: This would establish a
standard qualifying year for longshoremen and clerks.)
3. Revise Schedule A (M & M
Agreement) so that provision for 25
out of 35 qualifying years conforms
to pension agreement eligibility
schedule.

11. Assignment of Work
To Longshoremen
A. All longshore ship and dock
work to registered men, including all
cranes, carpenter and lining work,
under coastwise clerk and longshore
agreement, or appropriate dock or
terminal contracts. Clerks will be
employed where there is longshore
jurisdiction;
B. In lieu-Minimum of 4 hours
to all basic gang, supporting men,
lift drivers, and dock units.

12. Miscellaneous
A. Columbia River uniform stopwork meeting night;
B. Monthly stopwork meeting
night for Columbia River clerks and
bosses;
C. No tests for longshoremen
transferring to clerks' registration;
D. Longshore promotions to skilled
categories shall be by seniority;
E. Better safety equipment for
men on bulk operations;
F. Dues checkoff for locals which
desire it;
G. Credit Union payroll deduction;
H. Revision of Pacific Marine
Safety Code;
I. Participation in request for Federal subsidy for Skill Training Program;
J. Negotiate a contract for Watchmen (ILWU Local 75) on pensions
and holiday pay.

13. Length of Contract
One year or more.

April 29, 1966
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1316 SHOTS AND LITTLE FISHES

'B' longshoremen shown at second of a series
Seattle Safety Seattle
of four safety classes sponsored by Local I9's Job
Level Safety Committee. Men finishing course are issued state and federal
certificates of completion. Instructors are furnished by the PMA safety division,
the union, the state, and the Bureau of Labor Standards. Seated on front bench
with paper in his right hand is Bert C. Nelson, state safety inspector who is
class instructor. The other teacher is Vern Painter, by projector, right, of the
State Safety Division. Seattle safety classes were started in 1961.

recall a past conversation with
Johnny Parks, a member of Local
8, Portland, regarding relative size
of the Atlantic salmon of the east
coast and the Pacific salmon of the
west coast, specifically the Chinook
or King, the largest of the Pacific
species.
Shortly after our talk—during
which we agreed that the Chinook
salmon of the west was, comparatively, a larger fish, I received a letter and photo from longtime friend
Luhr Jensen of Hood River, Oregon.
I'm passing the pic and data along
which should put a cap on the past
talk 'tween Parks and me and establish definite facts on the aforementioned question.
By and large, the Chinook, or
King,salmon is a larger fish than the
Atlantic. Largest Chinook taken by

*

WILMINGTON—The ILWU Women's Auxiliary 8 has a rotating $500
nurses' scholarship at Los Angeles
Harbor College which was first
started at Harbor College in December of 1961. To date three students
have used this fund, one of whom
has completely paid back her loan,
the second is working and paying
and the third is still in school. Credit for initiating this program goes
to Rhea Wager whose dedication to
the ILWU includes leadership in
many activities and work in the legislative field.

*

W

Federated Is Co-Sponsor of
Oregon's 9th Peace Workshop

Wilmington Women Aid
Nurses With Scholarship

*

HILE STILL on the subject of
big salmon, we're reminded of
an outstanding catch by C. F. Simonsen of Bandon, Oregon, a member of
Local 31. A longtime favorite for big
salmon is the Elk River, south of
Coos Bay. He nipped a 471/2 pound
Chinook from the Elk on a medium
spinning rig, topped off with a
Mitchell reel—and 27-pound test
line.
The catch was reported by North
Bend ILWU member Arch Starret,
who also called attention to the
tackle-busting steelhead in the Elk.
He reported that Herb Bent of Coos
Bay hooked a total of 24 steelies below the then-deadline at Bald Mountain Creek—and landed none!

Auxiliary News

PORTLAND — ILWU Federated
Auxiliaries this year co-sponsored
the Oregon Methodist Federation for
Social Action's ninth annual Peace
Workshop April 16 and 17.
Members came from Astoria, North
Bend and Portland to participate
in workshop sessions dealing with
foreign policY in Latin America and
Vietnam, the warfare state versus
the welfare state, and the challenge
of Watts.
The plenary session, chaired by
ILWU international representative
James S. Fantz, urged:
•An end to United States involvement in Vietnam, and withdrawal
of troops from the Dominican Republic.
•Support for the Freedom Labor
Union of Mississippi and the National Farm Workers Association of
California.
• An end to police brutality in
Portland's Albina area and to defacto segregation in the city's
schools.
The conference called for "the
need to turn our nation away from
a warrior course ... and a complete
re-vamping of our economic, political and social structure if the general welfare is to become the principal goal."
Dr. Frances W. Herring of California was a luncheon speaker on
cybernetics, war and the great society. She spoke again at an evening
session presided over by ILWU Federated Auxiliaries president Valerie
Taylor.
One speaker charged that five
Portland schools, due to "economic
disability and realty board practices" were in the bracket of over
90 percent Negro. This led to inferior staffing and programs. "The
children are being taught more and
more that they do not belong. . . .
The pattern is beng continued so

specimen from the River Devon,
Scotland. •
In the sport-fishing department
the largest Chinook caught on rod
and reel is a 92-pounder, taken
from the Skeena River in British
Columbia on a spinning lure by 14year-old Heinz Wichmann. The
photo, shown here, was snapped
minutes after the catch by young
Wichmann's dad. Both his dad and
uncle were present when he eased
the lunker to bank. Caught in 1959,
the monstrous king measured 36
2
1
inches around the middle and 51/
inches from nose to tail.
According to Field and Stream
record books, the largest sportscaught Atlantic salmon was a 79pound, 2-ounce lunker, taken by
Henry Henriksen in the waters off
Tanaelv, Norway, in 1928.

that the community can look upon
them as expendable. . . . This is a
terrible thing," the speaker said.
The speaker urged larger appropriations for the anti-poverty program which at present "hardly
touches the surface of need."
A workshop subcommittee, which
included Norma Wyatt, Federated
Auxiliaries secretary, and Fantz,
was delegated to attend opening
ceremonies April 16 for the new Albina area Neighborhood Service
Center, where several programs receiving anti-poverty funds are headquartered.
Other ILWU people at the two day
meeting included Veva Phillips, Federated Auxiliaries vice president for
Oregon; Tony Wukich of Local 50,
Herman J. Birch, a retired member
of the union's warehouse division;
and Julia Ruuttila of Auxiliary 5.

New Westminster Women
Host BC District Council
NEW WESTMINSTER, B.C. — The
21st British Columbia District Council meeting held in New Westminster, in mid-April, was attended
by four officers, three visitors and
eleven delegates.
A new slate of officers elected included, president, Lorna Nicols,
Chemainus; vice-president, Ruth
Sanregret, New Westminster; secretary-treasurer, Janet Hawksworth,
Port Alberni; reporter, Alice Porteous, Vancouver.
Mr. E. Bjornason of the Trade Union Research Bureau, presented a
talk on Pensions and Welfare. A
$25 donation was made by BC District Council to Woodlands Schools
in the name of Alice Van Brunt.

S.F. Auxiliary Donates
In Honor of Bodine
SAN FRANCISCO — Members of
the Ladies Auxiliary 16 here at their
April meeting donated $10 to the
Cancer Fund in memory of Howard
Bodine, Coast Committee member
who died April 3, and $10 in memory
of Alice Van Brunt of Longview,
Washington, late first vice president
of the auxiliary, to the Allied Industries of Kelso, Washington, which
helps handicapped children.
An additional contribution to the
Delano grape strikers makes a total
of $130 from Auxiliary 16. Two new
members were initiated at the last
meeting, which is held the first
Thursday of every month at 400
North Point in the Pensioners' room.

*

*

*

Joseph Drysdale of San Francisco,
California, hit the jackpot in a past
junket to the saltchuck—not too far
from his back door. Here's a pic of
any method is a 126-pound specimen
caught in a commercial fisherman's
net off Petersburg, Alaska. The
largest Atlantic salmon, taken by
any method, is a 103-pound, 2-ounce

• Myron Axx Dies; He
Held Book No. 1
OAKLAND—Myron Axx, the man
who held Book No. 1 in ILA Local
38-44, the old Weighers, Warehousemen and Cereal Workers local
of San Francisco, organized in August, 1934, during the big longshore
and maritime strike, died early this
month. The local later became Local
6, ILWU.
Axx subsequently transferred to
the East Bay division, and became
a terminal worker. Occasionally he
acted as a relief dispatcher. When
the terminal group transferred to
Local 10, Axx was ill and received
his disability retirement.
Funeral services took place April 7.

Two $250 Scholarships
Sponsored By Longview Local
LONGVIEW, Wash. — In keeping
with the growing number of ILWU
locals and auxiliaries sponsoring
scholarships, ILWU Local 21 here
announced the creation of two student scholarships of $250 each that
will be awarded to any high school
senior who is a dependent of an "A"
registered longshoreman.
The scholarship must be used for
attendance at an accredited college,
it was announced by James B. Lowe,
of the scholarship committee.
900 Million Board Feet Exported
PORTLAND—More than 900 million board feet of logs were exported
from Oregon and Washington during
1965, the US Forest Service reported.

2
1
Joe with his finny prize—a 33/
pound king salmon (Chinook) taken
in the bay waters near the Golden
Gate bridge.
*

*

*

ILWU members—in good standing
—and the members of their families
—can earn a pair of spinning lures
by sending in a photo of a fishing
or hunting scene—and a few words
as to what the photo is about.

Send it to:
Fred Goetz, Dept. TDME, 0216
S.W. Iowa, Portland, Oregon 97201.
Please mention your local number.
Of course, retired members are eligible. As a matter of fact, we'd like
to hear from some of s the old timers
—young or old; retired or otherwise.
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Two Contract
Settlements
At Maui

Isle Docks
Ask Parity
With Coast
Continued from Page 1—
call-out-pay and improved severance
benefits.
• Parity with West Coast workers,
who enjoy superior earnings and
fringe benefits while working the
same cargo, on the same ships, and
often for the same employers as Hawaiian longshoremen.
Big improvements in pension,
medical and dental plans, and in the
hours provisions are needed in order
to end discrimination against island
longshoremen, Hawaii ILWU negotiators say.
Mechanization has hit the islands
harder than anywhere else because
Hawaii is the target for all the containerization programs going on in
This is how Port of Astoria looked on a
ports in Puget Sound, the Columbia
recent busy day when four ships were loadRiver, the San Francisco Bay Area ing logs for Japan, another was taking on wheat for India, and an oil barge was
and Los Angeles.
discharging petroleum. This area only a few years back was being called a ghost
OUTPORTS HIT HARD
port. Local 50's hard-working Committee for the Welfare of the Port, the
Outports are hit even harder by Japanese log trade, and partial revival of the once lucrative grain trade all
the fast turn-around and reduced helped in the transformation. The port recently added two additional gangs on
work opportunity resulting from a trial basis; also has a new port manager, Ted Hodges, a former ILWU Local
containers and barge transshipment. 40 member.
Daily Astorian photo
Freighters which used to stop at outports for several days now stop only
in Honolulu to unload cargo which
is then transshipped in containers
by barge to the outport and discharged in a few hours.
PARITY WAS 1949 ISSUE
The other big issue — parity with
•
the West Coast — is the same issue
that was fought out in the six month
dock strike of 1949.
"We don't have to have the same
ANK AND FILE trade unionism ganization—to that degree do they
kind of fight, and we are not looking
has been the hallmark of the also lose their' basic security as
for one," says ILWU Regional Director Jack W. Hall, "but we do intend ILWU ever since the union was born. workers, and can eventually lose
to eliminate these inequities which Whatever else it means, rank and many of the gains they've made over
discriminate against island long- file trade unionism means participa- the years.
tion of the ranks in all phases of the
Make no mistake about it. The
shoremen."
In 1949 the union fought to end union's activities, because it also employers we deal with are sharp
wage discrimination which then means that the ranks must ul- operators and are fully aware of
gave islanders 42 cents an hour less timately determine exactly what we what's going on. And many of them
are doing, and where we are to go. will not miss a bet in pushing efforts
than West Coasters.
We should be concerned in what to take advantage of any complaThe union won in 1949 and the appears to be a lack of interest in cency they can discover in the ranks.
longshore rate for straight-time union business. This is reflected by
So let's ask ourselves a few queswork is now the same here as on the a number of things. First of all there tions. Such as: Why the hell is it
mainland—$3.38 per hour.
is very often, throughout the union, happening to us? How in hell could
In 1961 it was agreed that hourly poor attendance at membership it happen to us? And, of course,
rates here would be maintained at meetings. Then, one finds consider- what can we do about it?
parity by the device of passing on able hesitation among members to
In the main, few members of the
to workers here any wage increases volunteer for various functions that union would deny the organization
won on the West Coast.
are an integral part of local union has done a good job in establishing
business — for example taking as- basic security for the people the
MAINLANDERS EARN MORE
Wage parity alone does not bring signments on the numerous com- union represents. The puzzler in all
equality, however, since after the mittees that do the spade work in this is how long can this representafirst six hours of work West Coast keeping the locals moving smoothly. tion of the members continue if the
It is a practical, down-to-earth members lose their interest in vital
men then go on an overtime rate,
while islanders continue to work for problem for which answers must be and active and dynamic daily parfound. Answers must be found be- ticipation?
two more hours at straight time.
Maybe a little study of history
Island longshoremen are not de- cause the ILWU was founded on the
manding full parity this year—which basic democratic idea that the real would help. Maybe it wouldn't do
would require overtime after six power rests in the hands of the rank any harm to point to other labor
hours—but they want to get half- and file, and all decisions must be situations, in other years—and some
way there with overtime after seven approved by the ranks. These funda- taking place right now in certain
mental precepts of democracy lose deteriorating unions—in which we
hours.
their
meaning if the rank and file find that workers think they have
Equally important is the demand
of such a huge stake in this affluent
for parity in fringe benefits. To refuses to use the machinery
society that they lose sight of the
built
into
the
democracy
that
is
maintain parity in the future, the
function of our fact that they are still workers, and
union asks that whenever there are very structure and
the employers still own machines
increases in fringe benefits on the union.
and control the purse strings.
West Coast, island longshoremen
Maybe too many workers have so
shall receive the same amount, aplost sight of their roots as workers
question
to
anNO
easy
HIS
IS
plied either to the wage rates or to
swer. This is not something that that they believe the society in
suitable improvements in fringe
overnight. It is not a which we live is so rich and powerful
developed
benefits.
problem peculiar to any one union, that they can continue to make ecobut the whole labor movement is nomic advances, and use their ecofaced with this problem of rank and nomic power, and get all the benefits
on a silver platter, without doing a
file apathy.
Our concern is not with the whole damn thing to protect their interlabor movement, but with our union, ests, and to "watch the game."
Local 63, Wilmington
the ILWU; with the many gains
Local 63,ILWU, Wilmington, Calif., we've made over the years through
will hold its primary election June rank and file participation — and
HAT IS A paramount issue
2, 1966 and runoff election June 8, gains which could be lost when the
right now, especially in the
1966 to fill the offices of secretary- members become complacent.
waterfront division of the ILWU, is
treasurer, relief and alternate disAny student of history can pin- the possibility that there will be a
patcher and one labor relations point the fact that the degree to strike. To strike means to require alcommitteeman. Nominations will be which workers lose their interest in most total support; it can't be done
made until May 15, 1966. Polling will being active exponents of the demo- by one part of the membership,
be at 1033 North Avalon Blvd., Wil- cratic principle, always on the move, without being supported by all.
mington, Calif.
building and strengthening their orIn the recent sugar negotiations

Busy Day in Astoria

HONOLULU — The ILWU announced another contract settlement covering clerical workers at
Pioneer Sugar Mill on Maui. In addition to wage increases ranging
from $62 per month to $70 per
month, the agreement includes an
additional holiday, 4 weeks vacation
after 18 years, a long-term non-contributory disability plan in addition
to paid sick leave and other improvements in working conditions.
In another settlement, ILWU announced satisfactory conclusion of
negotiations for a new contract covering technical and clerical workers
at Hawaiian Commercial and Sugar
Co. on Maui.
The new pact provides for minimum wage increases ranging from
$40 to $80 per month. An additional
paid holiday was added as well as
four weeks vacation after 18 years
of service. Employees becoming ill
or injured while on vacation will
have the vacation extended for the
period of the illness or injury. Other
improvements in contract language
and working conditions were negotiated.
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You Can't Win Anything You're Not Willing to Fight For
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Election Notice

W

we hailed the victory of our brothers
in the islands and we know how it
came about. They were prepared to
strike, they voted by a 98 percent
vote to strike, they left no doubt in
the employers' minds that they
meant what they said when they announced they were prepared to hit
the bricks, and they came out with
a good contract.
Why? Simple. Because the employers realized that this section of
the membership was willing to fight
for the economic demands to which
they felt they were entitled.
Later this year, the waterfront
division will meet with the employers and what they get out of negotiations will also depend on their
willingness to fight for what they
consider right — and to leave no
doubt in the minds of the employers
and the community at large that
they mean to strike if they have to.
To make a long story short, there
has to be a firm determination by
the rank and file to indicate clearly
that they are willing to act.
What happens this year will also
set a pace for next year when major
warehouse negotiations will be underway.
All this is meant to highlight the
importance of rank and file understanding and participation—including an understanding of the techniques and methods that must be
applied to win in negotiations.
If, on the other hand, any part
of our membership is complacent
and shows little interest in participating — and acting when the
time is ripe — it's hard to predict
where we will go. But it's easy to
predict that you can't go very far
or very high when you're not willing
to move.
The basic machinery around
which our union has always functioned is the membership meeting.
It is at the meetings that the organization formulates its program,
develops its strategies, builds understanding. And when the acid test
arrives, the payoff—whether it's victory or otherwise—is a reflection
of how well prepared the membership is.
Participation in a democracy is
the key!

